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HIGHLIGHTS

Updates

• Pre-construction and Construction Phase

Reminders

• Previous ESCR Update Presentation to CB6 Land Use Committee 09/29

• Overall Community Engagement Initiatives and Timeline 
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UPDATES & 
REMINDERS: 

PRE-CONSTRUCTION 
AND CONTRACT 
REGISTRATION PHASE
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CONSTRUCTION SCHEDULE & PROCESS
UPDATE: PA2 CURRENT
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Issued for 
Project Area 2 (PA2)

Preliminary construction 
phase is estimated to begin 

mid-November

Advertisement and
Bid Phase:

Receive Bids, 
Select Lowest Bidder 

Contract Registration 
Phase: 

DDC Contracting Division, 
Initiation Registration

NYC Comptroller 
Approval

Upon Notice to Proceed (NTP):
Contractor submits draft plans 

and baseline schedule, 
DOT/DEP permits, surveys, test 

pits, office trailers etc. 
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CONSTRUCTION SCHEDULE & PROCESS
UPDATE: PA2 CURRENT

Advertisement and
Bid Phase:

Receive Bids, 
Select Lowest Bidder 

Contract Registration 
Phase: 

DDC Contracting Division, 
Initiation Registration

NYC Comptroller 
Approval

Upon Notice to Proceed (NTP):
Contractor submits draft plans 

and baseline schedule, 
DOT/DEP permits, surveys, test 

pits, office trailers etc. 
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Could include fencing around 
Asser Levy Playground and 
Solar One before the end of 

this year. 

Issued for 
Project Area 2 (PA2)

Preliminary construction 
phase is estimated to begin 

mid-November



8

CONSTRUCTION SCHEDULE & PROCESS
UPDATE: PA1 CURRENT

Advertisement and
Bid Phase:

Receive Bids, 
Select Lowest Bidder 

Contract Registration 
Phase: 

DDC Contracting Division, 
Initiation Registration

NYC Comptroller 
Approval

Upon Notice to Proceed (NTP):
Contractor submits draft plans 

and baseline schedule, 
DOT/DEP permits, surveys, test 

pits, office trailers etc.
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Currently in Progress for 
Project Area 1 (PA1)

Contract Registration 
Phase Estimated to Begin 

Mid/Late-November
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CONSTRUCTION SCHEDULE & PROCESS
UPDATE: PA1 and EAST RIVER PARK

Advertisement and
Bid Phase:

Receive Bids, 
Select Lowest Bidder 

Contract Registration 
Phase: 

DDC Contracting Division, 
Initiation Registration

NYC Comptroller 
Approval

Upon Notice to Proceed (NTP):
Contractor submits draft plans 

and baseline schedule, 
DOT/DEP permits, surveys, test 

pits, office trailers etc.
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Project Area 1 (PA1)

East River Park will 
remain open for the 

rest of 2020, to 
maintain community 
access to open space;

First closures of ERP 
will begin Early 2021

Contract Registration 
Phase Estimated to Begin 

Mid/Late-November
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REMINDER: COMMUNITY OUTREACH DURING CONSTRUCTION

Stakeholder and community outreach activities will continue 

throughout the construction phase, to alert you of upcoming 

construction work, advisories, completion of milestones and 

activities, as well as community engagement events:

COMMUNITY OUTREACH PROCESS:

Notify Elected 
Officials

Notify Community 
Boards and 

Community Advisory 
Group (CAG)

Public Notifications in 
advance of 

construction activities

Public Notifications 
for completion of 

construction activities

Ongoing Updates at 
Community Boards 
and CAG Meetings

Advisory through CCLs, 

website, social media, email 

blasts, CB presentations, and 

print flyers where applicable 
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https://www1.nyc.gov/assets/escr/downloads/pdf/200929-ESCR-Pre-Const-Update-CB6-Land-Use-Meeting.pdf

REMINDER 
LINK TO PREVIOULY PRESENTED CONST. PROCESS and DRAFT PHASING PLANS

https://www1.nyc.gov/assets/escr/downloads/pdf/cb3-parks-committee-meeting-20200116.pdf
https://www1.nyc.gov/assets/escr/downloads/pdf/200929-ESCR-Pre-Const-Update-CB6-Land-Use-Meeting.pdf
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MEET YOUR CCL (Community Construction Liaison)

Nadine Harris

• Has worked alongside numerous notable New York City clients such as the 

Department of Design and Construction, Department of Transportation, 

Department of Environmental Protection, Department of Health, Department of 

Sanitation and Private Utility Organizations

• DDC experience includes:  Installation of Perimeter Security Measures-Group A 

Sites, Times Square Pedestrian Protection Emergency Contract, Trunk Main 

Connection to Shaft 25B, Reconstruction of School Safety, Citywide, 

Reconstruction of Fulton Street from Clinton Avenue to Bedford Avenue, and 

others.

• Will keep the community informed about the progress of the project via regular 

bulletins, reports, newsletters and other notifications

“My goal is to ensure that all stakeholders are well-informed of the project at every 

phase.  I am your go-to person for ANY and Everything you need to know about this 

project.” – Nadine Harris
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SECTION 3 | M/WBE  RESOURCES

HNTB PARTNERS WEBINAR

October 27, 2020 8:00am 

Part Three: Create a Compelling RFP Narrative 
https://zoom.us/webinar/register/WN_lUEHS3-fSxy2uuClOLhj4w

https://zoom.us/webinar/register/WN_lUEHS3-fSxy2uuClOLhj4w
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NOT FINAL



NEED MORE 
INFORMATION?  

VISIT US AT:
www.nyc.gov/escr

http://www.nyc.gov/escr

