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YOUNG PEOPLE SHOULD BE AT THE

FOREFRONT OF GLOBAL CHANGE AND
\
\

INNOVATION. EMPOWERED, THEY CAN BE
KEY AGENTS FOR DEVELOPMENT AND

PEACE. IF, HOWEVER, THEY ARE LEFT ON

SOCIETY'S MARGINS, ALL OF US WILL BE
IMPOVERISHED. LET US ENSURE THAT

ALL YOUNG PEOPLE HAVE EVERY
OPPORTUNITY TO PARTICIPATE FULLY IN
THE LIVES OF THEIR SOCIETIES.
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INTRODUCTION

The Department of Youth and Community
Development (DYCD) supports an array of
programs for young people. While they vary in
terms of specific activities offered, objectives
and settings, all DYCD programs operate within
a single framework shaped by three inter-
related concepts: Positive Youth Development
(PYD), Social and Emotional Learning (SEL), and
Youth Leadership.

The purpose of this Guide is to articulate
DYCD’s perspective and promote a shared
understanding of these concepts by providing
a common lens and language through which to
view them. This, in turn, wil?enable community-
based organizations (CBOs) that provide the
services and DYCD managers who assess
them to more easily identify program
strengths and weaknesses, share best
practices and work together to improve
program quality.

Ultimately, a clearer understanding of DYCD’s
expectations regarding critical aspects of
program implementation and continuous
improvement will benefit all stakeholders.
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The body of the Guide encapsulates DYCD’s
perspectives on PYD, SEL, and Youth
Leadership and indicates how they should be
embedded into practice. Below, each concept
is briefly outlined, with illustrations showin
how they intersect and overlap. In high quality
youth programs, PYD, SEL and Youth
Leadership aspects will be seamlessly
integrated.

BRIEF OVERVIEW

POSITIVE YOUTH
DEVELOPMENT [PYD]

PYD is an over-arching, assets-based approach
that DYCD expects all CBOs to embrace,
irrespective of program content and specifics.
It provides the foundation on which to promote
healthy youth development and resilience. To
this end, PYD emphasizes the importance of a
safe environment and a sense of belonging and
Brovidin authentic opportunities for youth to

e heard and effect positive change in their
communities.



SOCIAL AND EMOTIONAL
LEARNING [SEL]

SEL is the process through which young people
acquire SEL competencies (i.e., the knowledge,
attitudes, and skills) that they need to thrive in
school and beyond. These competencies,
identified by the Collaborative for Academic,
Social and Emotional Learning (CASEL), are:

Self-awareness:
Ability to understand and manage emotions

Self-management:
Set and achieve positive goals

Social awareness:
Feel and show empathy for others

Relationship skills :
Establish and maintain positive relationships

Responsible decision-making

The SEL competencies are both integral to and
significant goals and outcomes of PYD. CBOs
must intentionally focus on SEL, since the SEL
competencies are among the most significant
benefits youth can gain from consistent
participation in high quality programs.

YOUTH LEADERSHIP

Youth Leadership builds on PYD principles, with
an emphasis on providing: (1) leadership
opportunities Wlthm the program, organization,
and community; (2) skill-building and capacity
for making deo|3|ons and solving problems; (3)
opportunities to deepen understanding of
shared experiences an Jaartlmpate in
community projects; and (4) strong youth-
adult partnerships.

Youth Leadership is seen as having three
critical components: skills (including SEL
competencies, communication, active
listening, and collaborative skills); action
(stimulated by the desire and o F ortunity to
acquire and master skills and effect change);

and reflection (reinforcing what has been
learned, feeding confidence, imparting lessons
learned, and providing opportunities to identify
and respond to new challenges). Both PYD
approaches and SEL competencies support
and sustain Youth Leadership skills which, in
turn, reinforce the developmental gains
nurtured by PYD and SEL, creating a continuing
cycle of benefits.
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POSITIVE YOUTH
DEVELOPMENT

PYD is based on the belief that,
given guidance and support
from caring adults, all youth
can grow up healthy and happy,
making positive contributions
to their families, schools, and
communities.

Check out the framework on page 9
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PYD is an intentional, pro-social
approach designed to:

Engage youth in productive and
constructive ways in multiple domains -
communities, schools, families, peer
groups, organizations.

Recognize, utilize, and enhance youth
strengths/assets.

Promote positive outcomes by
fostering positive relationships and
providing opportunities and supports
that help youth build skills, gain
mastery, and develop leadership skills.

Outcomes promoted by
PYD include:

- Resilience, confidence, grit

- Social/communication skills

- Emotional competence

- Positive relationships with peers and adults
- Engagement in school and community

- Sense of belonging



Guiding Principles

Guiding principles are the foundation
that defines what is important for PYD
to happen.

« Intentional, proactive process.PYD
programs purposefully seek to develo
protective factors and complement efforts
designed to prevent/reduce risky or
negative behaviors and attitudes.

« Acknowledgment and utilization of youth
assets. PYD represents an investment in
young people that assumes youth have the
capacity for positive growth and
development. They are viewed not just as
recipients of services but active agents
who can use their assets to work
productively in partnership with adults.

« PYD enables youth to thrive and flourish.
PYD programs provide the opportunities
and supports to enable youth to grow
resilient, confident and competent.

. Youth leadership. Development of
leadership skills is part of PYD but youth are
not required to lead: they can attend
programs, actively participate, contribute,
or assume leadership roles.

. Civic engagement. Youth are provided with
opportunities to contribute to their
communities through service.

Features of PYD Programs

. Focus on youth strengths and protective
factors. Program designs take account of
underlying risk and protective factors in
planning and providing services and offer
evidence-informed interventions that
purposefully promote resilience.

« Ensure basic youth needs are met and earn
their trust. Programs build trusting
relationships by ensuring that youth are
connected to appropriate resources to
meet their needs.

Engage youth as active agents in an
ongoing assessment and planning process.

. Continuously monitor program
effectiveness and make improvements on
ongoing basis.

How does PYD differ from traditional youth
services?

What are strengths or assets?

How do ¥|ou know if you are offering opportunities
for youth?

What kind of supports should we see?
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SOCIAL AND
EMOTIONAL
LEARNING
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The SEL competencies are both
integral to and significant goals and

outcomes of PYD.

Check out details on page 10

Social and Emotional Learning
(SEL) is the process through
which young people acquire SEL
competencies (i.e., the
knowledge, attitudes, and skills)
that they need to thrive in school
and beyond. These
competencies, identified by the
Collaborative for Academic,
Social and Emotional Learning
(CASEL), are: (1) self-
managment; (2) self-awareness;
(3) responsible decision-making;
(4) relationship skills; and (5)
social awareness.

Social and emotional learning
(SEL) is the process through
which children and adults acquire
and effectively apply the
knowledge, attitudes, and skills
necessary to:

Understand and manage
emotions,

Set and achieve positive
goals,

Feel and show empathy for
others,

Establish and maintain
positive relationships, and
Make responsible decisions.

Social and emotional skills are
critical to being a good student,
citizen, and worker. SEL skills
are developed in safe and
supportive learning
environments such as schools,
after-school programs, the
family, and the community
where individuals feel valued and
respected. SEL skills are
fundamental to social and
emotional development and
effective life functioning, and
have a critical impact on mental
health, ethical development,
motivation, and academic
achievement.

SEL, as such, is not a program.
However, many programs
provide youth with instruction in
and opportunities to practice,
apply, and be recognized for
using SEL skills in appropriate
ways. Effective instructional
methods for teaching SEL skills
involve active and engaging
learning approaches.




Staffing and SEL

To promote SEL, program staff need
to:
How can programs promote positive SEL

. Be SEL role models outcomes?

. Provide opportunities for participants to
Eractice and apply the SEL skills they have
een taught

. Use participatory instructional methods
that draw on participants’ experience to
engage them in learning

. Emciahasize participants’ strengths before
addressing areas where there is room for
improvement

. Partner with participants’ families and
schools to promote SEL, when this is
relevant and suitable

What are participatory methods?

. Give participants choices and help them
identify the pros and cons of alternative
solutions to problems

. Make sure that inappropriate behavior is
handled with fairness and consistency

. Encourage participation in community
service projects

. Encourage participants to discuss how they
or other people may or may not express

understanding of the feelings of others or
make use of problem-solving skills

What does SEL look like?
Watch this video

What more information?

Check out CASEL's website for additional
videos and resources. Click here.
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http://www.casel.org/resources/

Youth Leadership builds on PYD
principles, with an emphasis on
providing: (1) leadership opportunities
within the program, organization, and
community; (2) skill-building and
capacity for making decisions and
solving problems; (3) opportunities to
deepen understanding of shared
experiences and participate in
community projects; and (4) strong
youth-adult partnerships.
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YOUTH
LEADERSHIP

Check out framework on page 11

Youth leadership development has the potential to
solve community problems, enhance civic
participation, and promote direct benefits for
adults, organizations, and communities through
stronger connections to young people in the
community. Since 2007, DYCD has supported
youth leadership efforts with its Teen ACTION
(Achieving Change Together in Our Neighborhoods)
and Youth Councils, funded as part of the Beacon
and Cornerstone programs. More recently, youth
leadership development was included as a
requirement for middle school programs as part of
the 2008 OST RFP and the SONYC expansion.

The purpose of the DYCD Youth Leadership
Development Framework is to promote a common
language for youth leadership development and to
help providers map out and design quality youth
leadership programming; it was designed to
answer the question: “What is youth leadership
development?”

The Youth Leadership framework is comprized of
three critical components: skills (including SEL
competencies, communication, active listening,
and collaborative skills); action (stimulated by the
desire and opportunity to acquire and master skills
and effect change); and reflection (reinforcing
what has been learned, feeding confidence,
imparting lessons learned, and providing
opportunities to identify and respond to new
challenges). Both PYD approaches and SEL
competencies support and sustain Youth
Leadership skills which, in turn, reinforce the
developmental gains nurtured by PYD and SEL,
creating a continuing cycle of benefits.



Supports for Youth Leadership
Development

In addition to the core components, programs must also have
critical supports in place to ensure youth can engage fully in
skill building, action, and reflection. First, programs must
provide a supportive environment (safety, positive
relationships, sense of belonging). Next, programs should
offer intentionally designed program activities and
experiences that use sound strategies for utilizing aligned
curriculum and instructional strategies.

SUPPORTIVE ENVIRONMENT

Young people can become leaders when they feel safe and
supported. When the environment is a safe community for
all youth, then they are able to take on challenges, risk
possible failure, and step into leadership roles that promote
learning. In a program where activities and experiences
promote a safe and supportive environment, key
environmental factors for youth leadership support (e.g.,
youth voice/choice, welcoming atmosphere, positive youth
interactions, and opportunities for growth) are in place and
demonstrated most of the time.

INSTRUCTIONAL DESIGN AND STRATEGIES

Intentional Design. When developing and implementing
program activities, program staff first should consider
whether and how they are being intentional in the design of
those experiences. This planning phase is a critical first step
that sets a foundation for other curricular and instructional
strategies.

LEADERSHIP ACTIVITIES AND EXPERIENCES

Activities that foster leadership should incorporate
practices and processes that result in youth-centered
programming that is deliberately focused on developing
key leadership skills and creating a systemwide youth
leadership culture within its environment. Activities may
include (but are not limited to) community volunteerism;
debate participation; training to be a peer mediator;
participation in a youth advisory committee with the
program, school, or community; learning activities about
leadership principles and styles; mentoring relationship;
resource-mapping activities that allow youth to take the
lead in planning and carrying out a search of community
resources or service learning; and developing a personal
plan with goals, action steps, and deadlines. Throughout the
program activities and experiences, there should be
consistent and clear evidence of opportunity for youth skill
building in self-awareness, motivation, self-regulation,
motivation, empathy, social skills, collaboration, and
communication. Moreover, youth and adults should work in
partnership through a formal system, ensuring youth
decision making and leadership with supportive adult input.

Where can | find more information about
intentional activity design?

Planning for youth leadership?

CURRICULUM AND INSTRUCTIONAL STRATEGIES
The tools and methods that staf f members use to
impart information and facilitate an activity will vary
from program to program. Some programs may opt to
adopt a formal curriculum; others may have a
homegrown curriculum specific to their mission and
goals.

Ultimately, we suggest that you ensure the curriculum
and instructional strategies are designed for your
setting, and that you and your colleagues are prepared
to deliver the curriculum or modify as needed.

In addition to having a curriculum that provides the
tools and resources that staff members need to
plan an activity, program staff also need to consider
the method of activity delivery. Research has
shown that skill development is effective when
activities explicitly target specific skills and
outcomes.

Because we know that youth learn best when they are
engaged in what they are learning and have the
opportunity to explore concepts and skills through a
variety of formats, we suggest incorporating both
explicit and embedded strategies for skill development
throughout leadership development activities.
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Positive Youth Um<m_0ﬂ3m3._. :UJ\_UV is an interfional, pro-social approach designed to: ENGAGE youth in productive and
constructive ways in multiple domains such as communities, schools, families, peer groups, arganizations; RECOGNIZE, UTILIZE, AND ENHANCE youth
strengths/assets; and PROMOTE POSITIVE OQUTCOMES by fostering positive relatfionships and providing opportunities and suppaorts that help youth
build skills, gain mastery, and develop leadership skills.

1. Positive Social Norms 2. Supportive Relationships

Programs listen to youth, understand a “youth® point of
view, relate well to youth from different cultures/
backgrounds, and make sure they are easy to approach
if a young person has a problem.

Programs engage youih in creating a respectful
ervironment and involve a respect for diversity and culture
in activities.

8. Physical and Psychological Safety |

3. Opportunities to Belong

Programs engage youth in the developmenit X
of ground rules, keep youth from hurting 8 KEY FACTORS &

each others feelings, keep youth from EXPERIENCES THAT _
bullying each ofher, manage confiict a part of a special group and feel they are

between youth and make sure the facility is PROMOTE POSITIVE ShmpRRARUEEE P,
safe. YOUTH DEVELOPMENT

Programs help youth feel like they belong to

4. Appropriate Structure

7. Opportunities to Make a Difference Programs make sure youlh are engaged in

age-appropriate activities, there is a balance of
different learming styles in programmatic
activities, and youth are involved in the
development and evaluation of the program.

Programs engage youth in exploring career and work-
force opportunities, provide occasions for goal set-
ting, and create opportunities to make a difference in
senvice leaming or peer support.

5. Integration of Family, School, and Community Efforts

4. Opportunities for Skill Development

_ - . Programs incorporate ways o engage parents and/or guardiars,
Programs provide opportunities to master and apply skills such as staff, neighborhood, and youth paricipants eitrer through activi
leadership skills and social and emotional leaming

competencias, and engage youthin determining choices
toward progression of new levels of leaming.

ties, newsletters, websites, and program policies.

Department of
Youth & Community
Development

Source: The above summary & based primanly on commen language on
postive youth devdopment produced by a federd interagency workgroup.
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WHAT ARE SOCIAL AND EMOTIONAL CORE COMPETENCIES?

Seli-Management

Regulaling one’s emolions
Managing stress

Conftrolling impulses

Self-maotivation

Setting and achieving positive goals

Self-Awareness

Ability to understand and manage emotions

Labeling one's emotions

Relating feelings and thoughts to behavior

Accurate selfassessrment of strengths and challenges
Well-grounded sense of confidence

Optimism

Responsible Decision-Making

Considering wellbeing of self and others

Recognizing one's responsibility to behave ethically

Basing decision on safety, social and ethical considerations
Evalualing redlistic consequences

Making constructive, safe choices

Relationship Skills

Establish and maintain positive relationships

Building relationships with diverse individuals and groups
Communicating clearly

Working cooperatively

Resalving conflicts

Seeking help

Social awareness

Feel and show empathy for others

Perspective taking

Empathy

Respecting diversity

Understancling social and ethical norms of behavior
Recognizing family, school, and community supports

SELF-
AWARENESS

SOCIAL RESPONSIBLE

AWARENESS DECISION-

MAKING

RELATIONSHIP
SKILLS

. Department of
Youth & Community
Development

Source: Colaborabive for Acaderric, Socid, and Emahonal Learming [CASEL
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WHAT IS YOUTH LEADERSHIP DEVELOPMENT?

FOCUS ON KEY LEADERSHIP ATTITUDES & SKILLS

Inner Self Characlenstics
Molivated: Goaloriented and having high standards

Self-awareness: Descrbing how you are feeling: awareneass
of how moods affect how you treat other people; odmit-
ting mistakes; knowing what skills to improve on

Persistence: Following through on promises; focusing on
goak despite difficulties; refusing to give up ecsily

Communication

Inspiralional; Having a poeitive attiude; showing cpprecia-

tion or giving praise; motivating others; halping others
LEADERSHIP
Confidence: Eslieving in oneself; disagresing openly and DEVELOPMENT

comstructively; feeling comfortable talking ina group or to
authority figures

Actlive listening: Ability to listen ond cek questions to under
stand; Istening carefully; paying attention when others are
talking

Communicating effectively: Getting along with others who
are different; disogreeing effectively without starting an
argurnent

Ability to persvade: Changing the opinions of others by
talking to therm and pesuoading others to agree; gaining
support from peers; actiors that show others what you
want frorm them

Collakoralion

Having a shared pumpose: Including others who have been "left out; creating colloborative relo-
tionships among others; working toward o common goal

Convener. Bringing people together; istening to ofbers when making decrions; seen as a”role
rnodel’ by others

Delegaling and organizing people: Respaciing the wave inwhich peopls are different; cesianing
the right person to the right job during group tosks; undestanding the emotions of others

y Department of
Youth & Community
Development

Adapted by SOMPASE Program Gualty and inncration unil, American institufies for Research [AIR] and Developments Without Umits [Cwl)

CREATE THE RIGHT ENVIRONMENTAL

CONDITIONS FOR LEADERSHIP DEVELOPMENT

Authentic opportunity; Youth voice and choice, participation
on all levek with varied and progressive leodership roles, hone-
img the cpportunity to give beyond oneself

Safe environment: physically safe, emotionally and psycholog-
ically safe, welcorming atrnosphers, inclusive ond diverse, and
appropriate program spoce

Community building: Create opportunity for youth to fesl port
of a group

Mentor Access: youth-adult portneships ond relatiorships

Ask-listen-encourage: Ability of staff to carry out pogitive, pur-
poseful interactions with youth

Reframing conflick Role of staff in a conflict stuation and abil-
ity of staff to tum a conflict situation into an opportunity for
growth

LEARN BY DOING LEADERSHIP

Molivale: Role modsling, motivating others and inspiring

Mastery: Skill maostery, persktence and ability to lsam frorm
mistokes and commitment

Engage school andfor community: Service leaming, civic en-
gagement, youth council, counselor or leader in fraining, etc.

REFLECT ON ACTION

Conlinvous: Ongoing component, happening before, durng, and after an
activity or action

Connection: Consider how feelings connect to action and connect action
to ideas about how the world works

Challenge: Refine understanding, deepen leaming, engage in critical think-
ing

Contextudlize: Fvoluate action, ensure action & appropriate and meaning-
ful to the experences of young people

Recognize accomplishments

Make new plans
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