CERCA Timeline Year 1 & 2 (2021 - 2023)"

Updated: 1/21/22

Timeframe Deliverable Activities
e Disseminate invitation to hospital partners through new
Send invitation to and existing communication mechanisms
Week of October 4", | join CERCA and sign | e Institutions submit signed pledge, identifying clinical
2021 pledge algorithm(s) to be changed

e Institutions should respond by October 29™ with signed
pledge

October 22™, 2021

Information session
for interested
hospitals

e CMO office will host an information session to provide
more detail around CERCA, its structure, deliverables,
etc.

e Advisory Council will be introduced (if available)

October 29%", 2021

Deadline to submit
CERCA pledge

o CERCA members who submit pledges by this date will
be included in press release announcing CERCA

Launch of NYC
Coalition to End

e Discuss health inequities that result from race
correction in clinical algorithms

e H+H present on eliminating race correction system-wide

e Discuss pledge to end race corrections in clinical

November 2021 Racism in Clinical algorithms
Year 1 Algorithm e Provide overview of plan/timeline to achieve goals
e Discuss data sharing to track city-wide progress toward
ending the practice of race correction
March 2022 - .
clinical algorithm
April 2022 - Work Plan e Coalition members convene to discuss institutional
July 2022 changes necessary to end race adjustment
Dissemination of e Use new and existing communication mechanisms to
June 2022 inaugural CERCA disseminate
report
August 2022 — Patient e Coalition members convene ’Fo plan on patient
November 2022 Engagement Plan engagement around preven'Flng delayed care and
referrals due to race correction
Implementation of e Institutions implement new clinical algorithm(s)
December 2022 new clinical
algorithms
Implementation of | e Institutions will implement evaluation plan, and patient
Year 2 January 2023 — March | Evaluation and engagement plan to identify and engage patients

2023

Patient
Engagement Plans

who would benefit from additional referrals or care

* This work plan may change as CERCA is underway
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