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COVID-19 Vaccine Distribution

* Vaccine supply

o The New York City (NYC) Department of Health and Mental Hygiene
COVID-19 Vaccination Program prioritizes equitable access to COVID-19
vaccines and vaccination services. There is currently sufficient COVID-19
vaccine supply available.

o All doses are now considered universal doses, which means that each
dose in a vial can be used for a first dose or a second dose. Beginning the
week of May 24th, second doses will NOT be automatically distributed to
providers.

* In addition to vaccine supply considerations, subsequent shipments
of vaccine will be based on capacity to administer vaccine and
proper reporting of all vaccine doses administered to the Citywide
Immunization Registry (CIR).
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COVID-19 Vaccine Inventory
Management (VIM) Overview

* Vaccine ordering and inventory reconciliation in CIR
* Managing vaccine transfers

* Managing COVID-19 vaccine temperature excursions & wastage
reporting

* VIM reports
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New Vaccine Ordering Process in CIR

* Prebook the total amount of doses (first, second, third and booster)
your facility will need for all staff and patients based on current
COVID-19 vaccine recommendations

* Submit a current order amount for COVID-19 vaccine your
facility can administer in one-to-two-week period

o Providers no longer have a weekly deadline to order

o orders are not guaranteed and will be filled based on NYS COVID-19 vaccine
priority guidelines and vaccine availability.

* Reconcile COVID-19 vaccine inventory
o Enter on-hand inventory
o CIR Expected Inventory should match on-hand inventory
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Ordering COVID-19 Vaccine &
Inventory Reconciliation



COVID-19 Vaccine Ordering and Management

. . Online ' Reports Add/Edit  Tooks  Recall  Adv. Evert vmM/covD set Up [EEREY] @Help O LogOut
* Log-on to the CIR Online Registry Registry aaaaa J@ b [ N

www.nyc.gov/health/cir and

. . Vaccine Inventory Management COVID-19 Vaccination Program Reports Other VFC Form 2022 VFC Re-enrollment Standing Orders Aggregate Form
navigate to the VIM/COVID icon and
{ H I COVID-19 Program Enrollment Order COVID-19 Vaccine Transfer COVID-19 Vaccine (In-Netwol COVID-19 Vaccine Summary Report
the ‘Order COVID-19 Vaccine’ tab
. . . . Using this tool ill be able t its d COVID-19 i d lied by the federal t. To updat Covid-19
L4 F | rst reV| eW | n fo r m at | O n e nte re d ’ Vgglgi’natlgnogrggéxl shi?:u;n;. r?ogltgg glr'lgnstoT;g gl%u;l;lease click glf ?ﬁgl "33‘:():;\.'{IelrJS-‘;‘S g%prfgrax'l E?'lrglli'lringt'org T)ngcesos ;gufgn";glllllr[ner?tv:jirectly here:
’ https://inyc.vaccineagreement.org.
during Covid-19 Vaccination Program S —
Provider Name: JOHN SMITH
e n rO I | m e nt Address: 42-09 28th Street, Fifth Floor, CN 21
City/State/ZIP: Long Island City NY 11101
Phone: 347-396-2400
* Any changes should be made Fax 47.306.2556
. . . E-mail: cir@health.nyc.gov
directly within the VPAS enrollment Shipping Hours: |
First Open Interval Second Open Interval
Monday: 10:00-11:30 12:30-16:30
SySte m Tuesday: 10:00-11:30 12:30-16:30
Wednesday: 10:00-11:30 12:30-16:30
Thursday: 10:00-11:30 12:30-16:30
Friday: 10:00-11:30 12:30-16:30

COVID-19 Vaccine Storage Capacity:

Please note: You are only able to order

Estimated Number of 10-Dose

. . . Storage Type Multidose Vials (MDVs)
vaccine for New York City sites who have Rergaaed & 0 80) 23
ana p p roved Sectio n A an d B VPAS ctorage ni DMa“ﬁthJItr:;\—Frozen (-60° to -80°C): (no capacity)

1. Follett/FZR5P-00-00 performance plus/Freezer (-15° to -25°C)

application and are enrolled in NYC’s
COVID-19 vaccination program.



http://www.nyc.gov/health/cir

Place your COVID-19 Vaccine Pre-book Request

a' Reports Add/Edit  Tools Rmu Ady. Event WM/COVID SatLI-p .n.mm

Vaccine Inventory Management COVID-19 Vaccination Program Feports Other VFC Forms 2021 VFC Re-enraoll

N

COVID-19 Program Enroliment Order COVID-19 HEECTK Transfer COVID-19 Vaccine

* If this is your first-time ordering, enter
your initial COVID-19 vaccine Pre-book
amounts

* Pre-Book Doses Requested
should reflect the total number of
doses needed overall for all staff
persons and patients.

e This amount may be updated at
any time.

+ To cancel all remaining pre-book balances, please click the 'Cancel All Remaining Pre-Book' button. Cancel All Remaining Pre-Book

COVID-19 Vaccine Order Revise Your COVID-19 Shipping History

Pre-Book \
Pre-Booked COVID-19 Vaccines

2 To revise your order of COVID-19 vaccine pre-book, please follow the steps below:

1. Inthe "Amount of Revision” column please enter the number of doses you would like to add or subtract from your pre-book.
2. Click the Add or Subtract sign (+/-) depending on if you would like to increase or decrease your pre-booked amount.

(Note: Under the “Revised Pre-Book” column you will see the total amount of COVID-19 vaccine requested,
including what has already been shipped to your site.)

3 Single-click the “Submit” button.

Pre-Booked
COVID-19 Vaccine

Revised

COVID-18 Vaccine Amount of revision Add or Subtract Pre-Book

Moderna COVID-19 Vaccine D D H D

Janssen COVID-19 Vaccine D D H D

Pfizer COVID-19 tris-suc, 12y+ D D H D

Pfizer GOVID-19, 5-11 yrs — — 5 0] :
° - Nve

(click 'Submit' button below to make changes) Health




Place your Current Order Amount

# To cancel all remaining pre-book balances, please click the 'Cancel All Remaining Pre-Book' button.

COVID-19 Vaccine Order Revise Your COVID-19 Shipping History

\ Pre-Book

) This order is for the week of 01/03/2022.

Cancel All Remaining Pre-Book |

Enter an amount in the 'Current Order Amount' column based on the number of vaccinations you are able to administer at your facility for the
upcoming week; but please note that even though an order has been placed, your facility may not receive vaccine due to limited vaccine supply.

If you did not receive vaccine for the current week, please note that your order will na longer roll over. Please click an the 'Reconcile Inventory’ link to

account for your on-hand doses before placing an order for the upcoming week.

» Please be advised that Moderna COVID-19 vaccine can only be ordered from the CDC in 100 dose increments.

COVID-19 Vaccine Pre-Logked_ i?‘r::;; Remaining orcer

COVID-19 Vaccine Shipped Amount
Moderna COVID-19 Vaccine 0 0 0 o]
Janssen COVID-19 Vaccine 0 0 0 o]
Pfizer COVID-19 tris-suc, 12y+ 0 0 0 o]

Pediatric COVID-19 Vaccine
Pfizer COVID-19, 5-11 yrs 0 0 0 ]
Reconcile Inventory
Total 0 0 0

\V

e Enter your Current Order amounts

Current Order Amount should
reflect the number of
vaccinations your site is able to
administer in a one-to-two-week
period.

Order the appropriate amount of
COVID-19 vaccine necessary for
first, second, third and booster
doses.

If you did not receive vaccine for
the current week, please note
that your order will NO longer
roll over. Please click on the
Reconcile Inventory link to
account for your on-hand doses
before placing an order for the

upcoming week. )
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Reconcile COVID-19 Vaccine Inventory ||

LOTS in RED are expired. LOTS in BLUE WI|| explre within 30 days. Differences shaded in GREEN indicate that all inventory for that lot is accounted for.

Can't find your lot? CLICK HERE: [ Find & Add Lot ]

r;: Adjust CIR Expected Inventory by Dose I
oy o
L @ s @
Vaccine . CIR Total . . . . .
Brand / Mfr Lot# / Exp.Date Presentation Dn-Hand Inventory Per Dose Total Adjust Direction Adjust Quantity ) Add / Remove
Type SR Allocation Difference Adjustment Reason Reason
Inventory
SARS- COVID-19, Ad26, 0.5 mL dose (Janssen) 5-dose MDV; 10- Select Calm
Cow-2 | Janssen Products, LP L AL pack g 0 Select Select... +
SARS- COVID-19, Ad26, 0.5 mL dose (Janssen) 5-dose MDV; 10- Seloct Cala
Cov-2 | Janssen Products, LP RN I AL pack 3 5 Select Select... +
SARS- COVID-19, Ad26, 0.5 mL dose (Janssen) 5-dose MDV; 10- Seloct Cale
Cov-2 | Janssen Products, LP e AL pack g 0 Select Select... +
SARS- COVID-19, Ad26, 0.5 mL dose (Janssen) 10-dose MDV; 10- Calact Sl
COV-2 | Janssen Products, LP 1805022 12/31/2069 pack g \I 0 Select Select... +
SARS- COVID-19, Ad26, 0.5 mL dose (Janssen) ; 5-dose MDV; 10- Selact Sl
Cov-2 | Janssen Products, LP ZOOHATA 22069 pack 20 20 Select Select.. * -
R
o

Current CIR Expected Inventory Total: 3295

Current On-Hand Inventory Total: O m Save And Continue
Difference: 3295 (100.00%)

Your current inventory is 0.00% reconciled. The CIR requires that you reconcile 100% before proceeding. By submitting this inventory count, you confirm that you have physically counted on-hand federally funded COVID-19 vaccine inventory and the
count you are submitting is accurate and complete.

* Enter your On-hand Inventory for each COVID-19 lot at your site by dose.
* Enter a ‘O’ if you have no vaccine doses to enter
*  Your CIR Total Expected Inventory should match your on-hand inventory
* To balance your inventory, enter the Adjust Direction, then Adjust Quantity, and then select an Adjustment Reason
e This will update your CIR Expected Inventory
* To add additional adjustment reasons, use the “+” and “—“icons from the Add/Remove Reason column

* Pleasefill in ALL entry fields before pressing the Save and Continue button m
] Health




Adjustment Reasons for COVID-19 Vaccine

* Transfer COVID Vaccine
o To account for vaccine transfers outside of your network

* Unaccounted for in Provider Inventory (e.g. Extra Doses or Fewer
Doses in Vial)

o Providers may be able to get different amounts of vaccine doses out of the
Pfizer and Moderna vaccine vials

I Health



Find and Add Lots

If you do not see one or more of your vaccine lots, click the Find & Add Lot button located
above the dashboard to search for and add them to your list

In the box that appears, select the brand, lot, and the number of doses you would like to add
If the lot currently exists in your list, a message will appear in the dashboard stating:

“This lot already exists on the Adjust Inventory screen.”

If you have added a lot to your list, it will be added and highlighted in yellow

ICan't find your lot? CLICK HERE: [ Find & Add Lot k
N

Find and Add Lot for COVID-19 Vaccine Inventory

# 1_Find a lot by making your selections below.

+ 2. Enter the quantity of doses in your inventory for the lot.
4 3 Click the *Add’ bufton.

4 4. Click ‘Reset to clear selections or entries. Click ‘Close’ to return o the COVID-19 Vaccine Inventory Reconciliation screen.

Note: If you are unable to find the lot number you are looking for, please call the CIR Hotline at 347-396-2400 for assistance.

Type Brand / Manufacturer Lot Number/ Exp. Date Presentation Quantity

SARS-COV-2 ‘ ‘ COVID-19, mRNA, 0.5 mL dose (Moderna) | MOD ‘ ‘ 0NMJ20A 123102 ‘ ‘ 10-dose MD... ‘ ‘

Health



Place a COVID-19 Vaccine Order

Enter the number of doses you will need for the week in the Current Order Amount column
If you are finished, click the submit button to place your order.
Once you submit your request, it cannot be edited or canceled in the CIR

o If you need to cancel or amend your order, please email us at COVIDVax@health.nyc.gov and use the

subject line: AMEND COVID ORDER

> II:IS D': aer s IOF t"e WEE! g s ”3555355

Enter an amount in the "Current Order Amount’ column based on the number of vaccinations you are able to administer at yvour facility for the
upcoming week; but please note that even though an order has been placed, your facility may not receive vaccine due to imited vaccine supply.

If you did not receive vaccine for the current week, please note that your order will no longer roll over. Please click on the 'Reconcile Inventory’ link to
account for your ocn-hand doses before placing an order for the upcoming week.

» Please be advised that Moderna COVID-19 vaccine can only be ordered from the CDC in 100 dose increments.

Total Amount Current

COVID-19 Vaccine Pre-Booked Already AT Order
COVID-19 Vaccine Shipped

FlE=Emal Amount

Ioderna COVID-19 Vaccine o o o ]

Janssen COVID-19 Vaccine 0 0 o o]

Pfizer COVID-19,tris-suc, 12y+ o o o ]
Pediatric COVID-19 Vaccine

Pfizer COVID-19, 5-11 yrs 0 [} 0 I —

Reconcile Inventory
Total v] [v] o

Prior Orders

Order Date COVID-19 Vaccine Order Amount Shipped Amount Status

12/03/2021 Janssen COVID-19 Vaccine 100 In Progress
111272021 Pfizer COVID-19, 5-11 yrs 200 In Progress
101772021 FPfizer COVID-19, 5-11 yrs 300 In Progress
09/23/2021 Janssen COVID-19 Vaccine 100 In Progress

te:
ers for the Pfizer COVID-19 tris-suc, 12y+ vaccine must be in increments of 300.
ers for the Moderna COWVID-19 vaccine must be in increments of 100.
ers for the Janssen COVID-19 vaccine must be in increments of 100.
ers for the Pfizer COWID-19, 5-11 yrs vaccine must be in increments of 100.
| would like to receive dry ice with my COVID-19 vaccine order
Cancel 3 | Submit —/]

(Please click once to submit.)

Health
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Tracking COVID-19 Vaccine Orders

COVID-19 Vaccine Order Revize Your COVID-19 Shipping History
Pre-Book

4 Enter an amount in the "Current Order Amount’ column based on the number of vaccinations you are able to administer at your facility for the

upcoming week; but please note that even though an order has been placed, your facility may not receive vaccine due to limited vaccine supply. If you &) Ordering Tips
did not receive vaccine for the current week, vour request will roll over to the following week. » Please add a 'Pre-Book’ amount
Total based on the total amount of vaccine
Amount SRl Current 3 :
- Pre-Booked Al ! you will need for all staff and pafients.
L COVID-19 Shipped Pre-Book Aﬂmrgﬁnt « COVID-19 orders are not guaranteed
Vaccine and will be ﬂIIE:d_ baseg::l an H"r’_S _
Modema COVID-19 Vaccine 300 0 300 Attention: An order was placed on 02/02/2021 §:56pm by Jean Gr?d'u'llﬂu . '-.'acmr_?ebplqpc:r|l'y L
Piizer COVID-19 Vaccine 3,900 0 3,900 Kirupaharan. Another order can be placed on or after 02/07/2021. I L S
Reconcile Inventory
Total 4,200 0 4,200 #| Inventory Reconciliation Tips
« To identify any inventory ermors or
Prior Orders rd{ii-::&panci&s run a lransaction
Order Date COVID-19 Vaccine _ Order Amount  Shipped Amount Stntl_ls = Ec-nta::t your EMR fo make sure the
I20272021 Modema COVID-19 Vaccine 100 Pending vaccine code and vaccine lot number
02/02/2021 Pfizer COVID-1% Vaccine 1,950 Pending are being accurately reported to CIR.
012872021 Modema COVID-19 Vaccine 100 Mo vaccing shipment for the week of: 02/0172021 « Email COVIDVaxihhealth.nyc.gov for
012872021 Pfizer COVID-19 Vaccine ars Mo vaccing shipment for the week of: 02/0172021 additional assistance.

« Determine if you will receive an order by reviewing the ‘Prior Orders’ section of the ordering
screen

* Review Order Date, Vaccine Type, Order Amount, Shipped Amount and Status
 Statuses: Pending, Order Shipped, No vaccine shipment for the week of: XX/XX/2021

. -——— Health



Revise Your Prebooked COVID-19 request

To revise your COVID-19 pre-book order, click on the Revise Your COVID-19 Pre-Book tab

Enter the number of doses you would like to increase or decrease your pre-book by in the Amount of
revision column

* Press the Add or Subtract button
Revised Pre-Book column will reflect the adjustment
Click the Submit button to update your pre-book

A confirmation email will be sent to your site reflecting the edited pre-booked amount.

COVID-19 Vaccine Order Revise Your COVID-19 Shipping History

Pre-Book
: Pre-Booked - Revised
COVID-19 Vaccine \G‘JID—19 e Amount of revision Add or Subtract T
Moderna COVID-19 Vaccine ] B 1300 |
Pfizer COVID-19 Vaccine ] A <9750 |
Total 11,050

{click "Submit’ button below to make changes)

Cancel X Subrnit —,-| 4
{Please click once to submit)

[ Health




Managing COVID-19 Vaccine
Inventory Transfers



Vaccine Redistribution & Transfers

* Vaccine redistribution is the process by which vaccine is physically
moved and possession is transferred from the enrolled provider that
first received the vaccine shipment to another enrolled provider, who
will store and administer the doses

Movement of vaccine outside of NYC is not permitted without prior
authorization. Vaccine redistributions must first be approved by the
New York State (NYS) Department of Health before being
documented in the CIR. Forms can be found here:

https://immunize.nyc/provider-client/web/pdf/Redistribution QA Request Form CDC Agreement 1.1.21 2309.pdf

* Once approved, this redistribution from within your network or from
other sources must be managed in the CIR Online Registry

- Health
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VIM Transfer Module (in network)

* Navigate to the VIM/COVID icon and select
the “Transfer COVID-19” sub-tab

* Select the site within your organization that
you are transferring vaccines to

* Enter the doses of vaccines to transfer
* Once all fields are completed click
‘Submit’.

* A confirmation email is sent to the vaccine
coordinators at both locations detailing the
transfer

* Yourinventory is decreased and the inventory
for the receiving facility is increased
automatically

Please note: You are only able to transfer vaccine
between New York City sites enrolled in the COVID-19
vaccination program under the same Section A in the
VPAS application

Tools

|1

Il

COVID-19 Vaccination Program

Vaccine Inventory Management

N

Transfer COVID-19 Vaccine
w,

COVID-18 Program Enrcllment Crder COVID-19 Vaccine

Online Reports  Add/Edit Recall  Adv. Event WIM/COVID Set Up
€555 bl Ju Lo T o 1 T e L

Reporis Other VFC Forms \21 WFC Re-enrollm)

S
Trangfer Information
From Facility: 1305C03 (Maimenides Medical Center-Mewkirk Family Healih Center)
Transfer To Facility: [ (zelect Facility) v
Date Transfer [nitiated: 12/21/2020
COVID-19 Vaccine to Transfer
Transfer
Vaccine Type Brand / Mit Lot#/ Exp Date Presentation || CIREXpected o oty
Inventory {doses)
SARS-COV-2  COVID-19, mRNA, 0.3 mL dose (Pfizer) | PFIZER EH9599 12/31/2069 MOV 195-pack 159 [ =
Total: 1]
* Required
Motes:
Transfer quanfities for the Piizer COVID-12 vaccine must ba in increments of 5.
Transfer quandities for the Moderna COVID-19 vaccine must be in increments of 10,
Submit =

(Plezse click once 1o suzmit)

Health



Transferring Vaccine Out of Network

Vaccine Inventory Management COVID-19 Vaccination Program

N

Order Influenza Vaccine

Crder VFC Vaccine Adjust Inventory

/

Public Inventory Private Inventory

Legend

LOTS in RED are expired LOTS in BLUE will expire within 30 days.

Can't find your lot? CLICK HERE:  Find & Add Lot 4

Adjust CIR Expected Inventory by Dose
CIR

Navigate to the VIM/COVID icon
and select the Adjust Inventory
tab
For the transferred lot, enter:

- Adjust Direction: Decrease

- Enter Adjust Quantity

- Adjustment Reason: Transfer

N Expected Add H
Inventory Adjust . Remove COV I D- 19 Va CC| n e

Vaccine Type Brand | Mfr Lot# | Exp.Date Presentation L2 Adjust Direction Quantity Adjustment Reason Reason
SARS-COV-2 COVID-19, mRMA, 0.5... 039K20A 12/31/2069  MDV; 10-pack 100 Decrease(-) v — Select an Option —- v] 4 P S
SARS-COV-2 COVID-19, mRNA, 0.5... 039K20-2A 12/31/2069 MDV; 10-pack 20 [ |||~ select an Option ] ress ave
SARS-COV-2 COVID-19, mRMA, 0.5... 012L20A12/31/2068  10-dose MDV, 10-pack 50 | ] R e LI s | Th e rece |V| n S |te m u St u Se th e
SARS-COV-2 COVID-19, mRMA, 0.5... 011L20A12/31/2069  MDV; 10-pack 80 | ] d g
|SARS-COV-2 COVID-19, mRNA, 0.5... 011J20A12/31/2069  MDV; 10-pack 99 [ ||j Correction of Invalid Entry/Error ] . .
SARS-COV-2 COVID-19, mRMA, 0.5... 010M20A 12/31/206¢  10-dose MDV; 10-pack 450 [ 1| emR reporting issue b F | n d a n d Ad d |Ot fU n Ct | 0 n tO a d d
SARS-COV-2 COVID-19, mRNA, 0.3... EN5318 05/31/2021 5-dose MDV; 195-pack 80 | ] k| . .
SARS-COV-2 COVID-19, mRMA, 0.3... EH9899 12/31/2068  MDV; 195-pack 99 [ ] L | th e tra n Sfe rrEd Va CCl n e to t h e | r
PCV Prevnar 13|Wyeth-Ayerst CRS8692 06/30/2022 0.5ml SYR; 10-Pack 49 [ || Replace Private dose | . . .
MMRV ProQuad|Merck $017251 12/01/2020 & SDV: 10-Pack 30 [ 1| e ——— inve nto ry u po N receji pt Of vaccine
MMR M-M-R 11|Merck RO030813 10/24/2020 & SDV; 10-Pack 5 [
MENE Bexsero|Smithkline ABXAGZAB 02/28/2022 0.5ml SYR: 10-Pack 59 l:l Unaccounted for in Provider Inventory (e.g., Exira Doses or Fewer Doses in vial)

. -——— Health



Managing COVID-19 Vaccine
Temperature Excursions &
Wastage Reporting



Temperature Excursions

* Vaccines must be properly stored to maintain in-range temperatures. Temperatures below or
above the required ranges are considered excursions
* Should an excursion occur:
o Quarantine the affected vaccines in the refrigerator/freezer and label it as “Do Not Use”
o Take an inventory of what was inside the refrigerator or freezer unit at the time of the
excursions
o Contact the vaccine manufacturer to determine the viability of the vaccine
o Inform them how long the vaccine was exposed to the temperatures below or above the
range
o Ask them for supporting documentation. This can be as simple as an email stating the vaccine
can or cannot continue to be used
o Complete a Temperature Excursion Incident Report (TEIR) and submit it to
pgaunit@health.nyc.gov or via eFax at 347-396-8841
e |f the manufacturer determines that vaccines are spoiled and should not be used, all vaccines
details must be listed on the TEIR and reported in VIM using the Vaccine Returns/Wastage tab

I Health



https://www1.nyc.gov/assets/doh/downloads/pdf/cir/covid-19-2021-temperature-excursion-form.pdf
mailto:pqaunit@health.nyc.gov

TEMPERATURE EXCURSION INCIDENT REPORT TEMPERATURE EXCURSION INCIDENT REPORT

BLI'\;!EEM:JE?l'l:l'ﬁ:'.-I:lilﬁgﬁg:qing\EI:F:;L:gcmEﬂﬁrgl: ';;glégim NEW YORK CITY DEPARTMENT OF HEALTH & MENTAL HYGIENE
. . BUREAU OF IMMUNZATION « COVID-19 VACCINATION PROGRAM
347-396-2404 (Phone) # 347-396-8841 [Fax) # POAUnit@health.nyc. gov 347-396-2404 (Phone) ¢ 347-396-8841 (Fax) ® POAUnit@health.nyc.zov
In the event of a t:emperature excursion, contact the UECE‘II'N? manufacturers, cu:rmpllel:eland subr!‘ut this fu.rm 7. Tactnes in the affected storage unit quarantined within the unit and labeled “DO NOT USE” pending manufacturer
to the New York City Department of Health and Mental Hygiene, Bureau of Immunization, Provider Quality
Assurance Unit via email or fax. This report serves as a record of the incident, the steps taken to determine nput? [_]YES DNO

*if your vacrine storage unit(s) cannot be reset to maintain the appropriate storage conditions, follow the EMERGENCY

vaccine viability, and the disposition of the affected vaccines. Keep this report for your records.
PLAN ags described within the VFC Vacoine Management Plan.

8. | Has the vaccine manufacturer been contacted for further guidance? [ WES [JNO

Refer to CDC's Product Info by U.5. Vaccine webhpage for the latest information on COVID Vaccine storage
and temperature requirements.

ICALISE OF EXCURSION:
Manufacturer Contact Info Vaccine | Power Qutage Unit(s) not plugged in or not turned on
1-B00-526-7736/1-B00-565-4008 "l Prolonged opening of refrigerator /freezer door
; S ) ) Sars-COV-2 (Janssen) O T Monitaring devi dimisplaced
Janssen www janssenmd.com/janssen-covid19-vacdne - Temperature Monitoring device move l/misplace
1-B66-663-3762 Ll Unit's temperature control knob setting is incorrect
Moderna W modernane com Sars-COV-2 [Moderna) | Poor air circulation inside and outside the unit(s)
ExCUrsionsPmodernaty, com "1 Operational problems with the storage unit(s)
1 Other
Pfizer l'S”fH':'SMZﬁ Sars-COV-2 (Pfizer BioNtech)
Ao pliarcon Tvpe & Brand Mame of Storage Unit Affected by Excursion:
"1 Small Stand-Alone Refrigerator "~ Pharmaceutical Grade (Stand-Alone Refrigerator)

- B . ] Small Stand-Alone Chest Freezer | Pharmaceutical Grade (Combined Refrigerator & Freezer)
Facility Name: PIN % Date Reported: C| Stand-Alone Freezer 1 Small Household Refrigerator & Freezer (Refrigerator Only)
Reported by ffirst & fest name): Phone #: Email: Tl Regular Stand-Alone Refrigerator _! Regular Household Refrigerator & Freezer (Refrigerator Only)

"l Regular Stand-Alone Chest Freezer | Large Household Refrigerator & Freezer (Refrigerator Only)
Date of Excursion: Time of Excursion: Order ID i appiicasie]: _| Pharmaceutical Grade (Stand-Alone Freezer) ] Pharmaceutical Grade (Ultra-Cold Freezer)
IMMEDIATE ACTION TAKEN
1. Were the Vacdne Coordinator or Back-up Vacdne Coordinator notified of the excursion? Ktorage Unit Brand Mame: Meodel/Serial #:
C1YES OO NO
2. [What was the excursion temperature inside the affected storage unit(s) at the time the problem was discovered? Thermometer Brand Name: Model/Serial #:
_| Refrigerator Temperature *C or *F
1 Freezer Temperature: *C or F COVID-19 Vaccines, Manufacturer & Lot Mumber(s) affected due to temperature excursion:
. ) Vaccine Vaccine Type Lot Lot Expiration New Expiration Number of
" Ultra-Cold Freezer Temperature: C or °F [Manufacturer) Numberis) Date Date (if applicabie) Doses

Place an X' in box next to
spoiled vaccines

3. |How long were the vaccines exposed to inappropriate storage temperatures? Please record the total amount of time

lor cumulative time outside of range for each unit. SARS- COV-2* (Pfizer CoviD-19
_ ) | BiolNtech)
_ Refrigerator: Days Hours Minutes SARS-COV-2® COVID-19
_| Freezer: Days Hours Minutes (Moderna)
SARS-COV-2% {Janssen) COVID-19
_ Uttra-Cold Freezer: Days Hours Minutes

Describe the incident and commective actions taken:

4, [What was the room temperature surrounding the affected unit at the time of theexcursion?

5. |Were water bottles in the refrigerator at the time ofthe event? [ JES ND
lWere frozen coolant packs in the freezer at the time ofthe evemt? [T[YES NO
6. [Was an inventory of the vaccines within the affected storageunit conducted? [ JYES | [NO

_______
m FROVIDER QUALITY ASSURANCE UNIT | BUREAU OF IMMUNIZATION | NEW TORK CITY DEFARTMENT OF HEALTH & MENTAL HYGIENE
Revized 12/2021| Page 1

Health

PROVIDER QUALITY ASSURAMCE UNIT | BUREAU OF IMMUNZATION | MEW YORE CITY DEPARTMENT OF HEALTH & MENTAL HYSIENE
Revised 12/2021| Page 2
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Reporting COVID-19 Vaccine Wastage

VFC Vaccine Returns and Wastage sub-tab
* Fill out the fields displayed
* Click Continue to confirm entry(ies) and click “Submit”

Dispose of the wasted vaccine as you would chher unused medication

Vaccine Inventory Management COVID-19 Vaccination Program Feports Other VFC Forms 2

Order VFC Vaccine QOrder Influenza Vaccine Adjust Inventory VFC Vaccine Retums/Wastage

hd

Contact Information
VFC PIN: BAAVFCCIR Provider Name: CITY IMMUNIZATION REGISTRY Transact Date: 02/03/2021
Shipping Contact Name: GEORGIA ELYSEE Phone/Ext: (347) 396-4431 Fax: (212)555-2323 Email: MMICKLE@HEALTH.NYC.GOV
Note: If your shipping contact needs to change, please call 347-386-2405.
Vaccine Retu rnstastage:

Unit #of
Presentation Doses

Vaccine Return/

Wastage Reason Vaccine Type Brand Manufacturer Vaccine Lot .~ Exp. Date

CEERE) - Select - w |[— Select - ~ | [ Select - w | [~ Select - ~ | [ Select - v | [~ Select-w]| | | | Add Event 4

Note: You can add up to 25 returns in this
Vaccine Returns\Wastage Form. If you need to
add more returns, complete and submit an
additional Vaccine Returns/\Wastage Formis).

Clear _I‘ CDnlmue—,;‘

Navigate to the VIM/COVID icon and select the Vaccine Inventory Management tab,

Wastage Reasons

* Broken Vial/Syringe

* Vaccine drawn into
syringe but not
administered

* Opened multi-dose vial

e Expired vaccine

e Health
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VIM Reports

* VIM transaction report

C}n“ne T Feports  Add!Edd Tools Recall  Adv. Ewent RHMICU'LI'[I
wm-a£vwata

Vaccine Inventory Management GD\I‘ID—IE Vaccination Prugra'n Other VFC Forms 21 VFC Re-enroliment Standing Orders Aggr

ﬁHtta [ = [P

come Melissa Mickle [S5A)
I e Clt'.'wu:h: Immunization Regis
: 42-09 28 STREET

Doses Administered VFC Eligibility Report Vaccine Transactions Report Aging Inventory Report Vaccine ReturnsWastages History Report

Standing Orders Report

* COVID-19 summary report

Feports AddiEdt  Tools  Recall  Adyv. Evest MIMCOVID Set Up R EH:kla Disoe
B e - -
Ak L = | o - & welcome Melissa Mickle (SSA)
- VOO i,
Agdresy: 42-00 28 STREET

Vaccineg Inventory Management COVID-19 Vaccination Program Reporis Other VFC Forms 21 VFC Re-enrollment Standing Orde

COVID-198 Program Enroliment Order COVID-19 Vaccine Transfer COVID-19 Vaccine (In-Metwork) COVID-19 Vaccine Sw

Health




Vaccine Transactions Report

\accine Inventory Management COVID-18 Vaccination Program Reports Other WFC Forms 2021 VFC Re-enrollment Standing Orders Aggregate Form

Doses Administered VFC Eligibility Report Vaccine Transactions Report Aging Inventory Report ‘accine ReturnsWastages History Report Orderfinventory History H
4 This report shows how unigue vaccine lots were used. It can be used m\{va:cine activity over time.
[ h 1 f. d h 1 = The report will include all ransactions associated with active inventorfthat was added or created at the launch of VIM. Choose an
U se t IS re po rt to I n O Ut OW u n Iq u e appropriate date range and any combination of transaction andior vaccine type options.
. = Choese your output format (POF. HTML, Excel} and click ‘Fun Report'.
vaccine lots were used
e Can specify a wide range of dates and Selact Period P B

® 7 Day=
() 30 Days Frox

parameters: Q00ays i — |
I:::: ir'.'::fsstD' ar e 1y !
* Transactions Nl i N — |
« Administered doses T
() System Transactions &dministered Dose (Highﬁgl'lted itemz will be dizpiayed
* Transferred doses Borrowed Immunizstion C T =
* Lot added to inventory
e Adjustment reasons
* EMRissues _
(2 Inventory Errors Lot Mot Matc (Highiighted items will be dizplayed
* Unaccounted for in Provider i FC Eigitlty/Fund Type Not Verfiec f‘*;%ﬂideﬁﬁm“;“fi

(Highiighted tems will be displsyed
= or Fewer Doses in via in the report. Uze the <Cint= button
to zelectdezelact iteme for dizplay)

) Adjustment Reasons

Inventory (used to document extra Vaccine Type:
. Brand/Manufacturer:
doses drawn from vial) P o
* Specify vaccine type and lot P, 1 St Pasient Detail
O Frivae Invaniony ONLY Method of Eniry:

* Can display patient level detail for ® G e are Povaie Inventory o

a d m i n iSte red d Oses Facility: | 800801 - Citywide Immunization Registry ]
OREnter VFCFRIN[____ | ;

Cutput Format:

e — i e




COVID-19 Summary Reports

Reports Add/Edit Tnds | Flal:aill Aghe. Ewent WIAASCOVID  Set Up
JOVIII D .

Waccine Inventory Management COVIDA9 chﬁim Program Feporis Forms, VIM Guides 2021 VFC Be-enroliment =tanding Orders A

EHep O logOut

Welcome Melissa Mickle (S5A)
Facility: Citywide Immunization Regi:
Address: 42-09 28 STREET

COVID-12 Program Enrcliment Crder COVID-19 Vaccine Transfer COVID-19 Vaccine (In-Metwork) COVID-19 Vaccine Summary Report

« COVID-19 Vaccine Shipped Report =

Zummarizes doses shipped to your site by shipment date, brand and dose sequence (first or 2econd dose)
« COVID-19 Vaccine Administered Report q__-

Summarizes doses administered to patienis at your site by administration date. brand. and dose sequence (first or second dose)

Health



COVID19 Vaccine Shipped Report

COVID-19 Vaccine
Shipment Report

* Summarizes doses
shipped to your site by
shipment date, brand
and dose sequence Citywide Immunization Registry

42089 28 STREET, 5th Floar
Queens, NY 11101

FacilityCode 9009X01
VFC PIM VFCCIR
Date Shipped Vaccine Type Doses
11/16/21 Pfizer COVID-19, 5-11 yrs 100
11/20/21 Pfizer COVID-19, 5-11 yrs 100
12/07/21 Pfizer COVID-19, 5-11 yrs 100
12/14/21 Pfizer COVID-19, 5-11 yrs 100
Totals
Vaccine Doses
Pfizer COVID-19, 5-11 yrs 400

. -——— Health



COVID-19 Vaccine Administered Report

COVID-19 Daily Doses

* Summarizes doses Registry afki Administered Report
administered to patients at
your site by administration Citywide Imrmunization Registry
date, brand, and dose

Online

FacilityCode 9009X01
Seq uence VFC PIN VFCCIR
Adm |Moderna COVID-| Pfizer COVID-19,| AstraZeneca |Novavax COVID-| Janssen COVID-19,, Pfizer COVID- |Pfizer COVID-19,| COVID-19, non-
I:)ir} 19 Vaccine 12+ yrs CVD\."I[?-19 19 Vaccine C\P\ﬂl’;-ﬂ mRNA NOS 19,tris-suc, 12y+ 5-11yrs us ;‘r%cst;ine,
ate accine accine
o COVI D—19 m RNA NOS:NOt bl G R I I i i K i i I s R R S K A i A S
Dose | Dose | Dose | Dose | Dose | Dose | Dose | Dose | Dose | Dose | Dose | Dose | Dose | Dose | Dose | Dose | Dose | Dose | Dose | Dose | Dose | Dose | Dose | Dose | Dose | Dose
) . . {Boos {Boos {Boos {Boos IBoos [Boos [Boos [Boos [Boos
Otherwise Specified 2 W T W N O B P T B A T N O R S P R
. o . 1izg g | 0 0 0] 0 0 1 0 0 0] 0 0 0] 0 0 00 0 0[]0 0 00 0 0[]0
O Non-specrﬁc vaccine Code for me29 9o |lo|lo|Jojofo|1]o|lolojoflo|lo|lo|Jo|o|oflo|lolo|Jojo]loflo|lo]oO
o 20320 0 | 0 0 00 0 0 1 0 00 0 00 0 00 0 00 0 00 0 00
mRNA COVID-19 vaccihe e 0ololo|1]lololololololo|lo|lololo|lololo|o|lo|lolo|lo|lolo]o
H 223120 4 0 0 0] 0 0 0] 0 0 0] 0 0 0] 0 0 0] 0 0 0] 0 0 0] 0 0 0] 0
o This should not be used 2220 o0 | 0 o] 1]o0]o]lolololololololololololo]lololo]lololo]lolo
H H 22120 7 | Q0 0 0] 0 0 0] 0 0 0] 0 0 0] 0 0 0] 0 0 0]0 0 010 0 0]0
regularly, if your systemis &
H H 203120 4 0 0 1 0 0 00 0 00 0 00 0 00 0 00 0 00 0 00
reporting this way please w21 [1]ololololololololololololo]lolololololololololo]o
H sy g [0 0 1 0 0 0] 0 0 0] 0 0 0] 0 0 0] 0 0 0] 0 0 0] 0 0 0] 0
CorreCt In your EMR 1os/2) 4 0 0 1 0 0 00 0 00 0 00 0 00 0 00 0 00 0 00
My 3 [ 0 0 210 0 0] 0 0 0] 0 0 0] 0 0 00 0 0[]0 0 00 0 0[]0
ey 3 | 0 0 3]0 0 0] 0 0 0] 0 0 0] 0 0 0] 0 0 0] 0 0 0] 0 0 0] 0
i - ) 0 0] 0 0 0] 0 0 0] 0 0 0] 0 0 0] 0 0 0] 0 0 0] 0 0 [V

*Doses that appear as COVID-19, mRNA, NOS were reported to the CIR successfully, but the brand of vaccine was not specified.

. -——— Health



Problems Reconciling Inventory

* Are you ordering and reporting from the same facility code?
o Inventory may need to be transferred to the inventory of the reporting facility
o CIR facility code remapping may be needed, contact us

* Have all inventory transactions been documented?
o Administered doses
o Wastage incidents
o Transfers

* Run a VIM transaction report
o Are you reporting the correct vaccine code?
o Is your EMR sending the correct lot number?

I Health



Thank you

* Questions?
o Email COVIDVax@health.nyc.gov
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