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On Friday, November 15th we hosted our Medal Day Ceremony to honor our boldest members of service. 
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Dear Boldest Family,

The holiday season is here again and there is so much to be thankful for. I was so pleased to see so
many of you on Thanksgiving Day and touched by the many dinners and parties put on at each
facility. As those of you who worked that day know, I was joined by Mayor Eric Adams for my
Thanksgiving Day tour and it was an honor to show him the very best of our Bold community. I know
he was impressed by your tremendous dedication and fortitude, as was I.

 honored this medal day jumped into action and performed heroic life saving measures, ran into perilous situations to offer assistance,
enhanced the safety, security, and programs of our facilities, strove to improve themselves educationally, and served this Department without
missing a single day of work, in some cases, for decades. These brave members of our DOC family embody what it means to be one of the
Boldest and I am so thankful for their service to this great City.

Speaking of exemplary service, I was proud to march alongside some of the former servicemen and women who now serve at DOC in this year’s
NYC Veterans Day parade. Veterans Day is an important opportunity to remember the sacrifices of those who fought for our freedom and we
should take care to honor their service not just once a year, but every day.

Also taking place this month was DOC’s first Men’s Conference, in which we shined the spotlight on the health and wellness of our male staff.
We invited guest speakers knowledgeable on men’s health issues and encouraged attendees to engage about topics that impact all men, like
mental health and stress, but often feel impossible to discuss. The conversations that began in this space and the supportive connections that
were built and, I hope, will continue to flourish, are a win for all of us. I’m already looking forward to our Men’s Conference next year!

I’m also happy to update you on new additions to our leadership team: Fritz Fragé was appointed Senior Deputy Commissioner, with
responsibility for all departmental facilities and field commands; Kevin Doherty was appointed DC of Facilities Maintenance and Repair
Division/Fleet Administration; and Patrick Gallahue was appointed DC of Public Information. These appointments follow the return of Eric M.
Taylor as DC of Classification, Custody Management and Facility Operations and the addition of James Walsh as DC of Security Operations in
October.

I believe the future of this Department is bright and that, together, we are making many important and much needed changes to improve
safety, security, and operations across our facilities. Regardless of any decisions of the court, the work we have done and continue to do
together is nothing short of phenomenal. I remain proud of all of you, and look forward to all that we will accomplish in the future.

In closing, I recognize that this job expects a lot from you. This is never more true than in the holiday season, where you are asked to share the
time usually reserved for loved ones with your responsibilities as a member of service. The holidays can also bring up a lot of difficult feelings,
which can also take their toll. I hope you take comfort and draw strength from the fact that you are a member of the Boldest family in New
York and that we will always care for our own. I encourage all of you to stay grounded during the season, look out for one another while taking
care of yourselves, and most importantly, make time to experience some of the joy and wonder of this holiday season.

This past month, the Department held its first Medal Day in three years. I consider everyone working at DOC
a hero, but every year there are men and women who truly go beyond the call of duty and distinguish
themselves as true role models for our community. The members of service and civilians we



Officer Wright comes from a family of NYPD Officers
and he explained that his love for helping New York
City was instilled in him ever since he was young. To
him, wearing the DOC uniform represents not only
continuing his family’s legacy of working in law
enforcement, but also a responsibility to make a
difference. 
 
“My father, brother, uncle and cousin all worked for
NYPD and I chose to work for DOC because I wanted
to help our city in a different way and do something
on my own,” he said. “Finding contraband and helping
with safety is what I love to do. The entire Visits Staff
works together every day to keep weapons and drugs
from causing problems for our Officers, staff and
persons in custody. This is a tough job, but when I put
on this uniform and come to work, I know this work is
important because we have a responsibility to keep
others safe.”

On Nov. 15, Officer Wright was honored with the
Excellent Duty Ribbon during Medal Day for his
dedication to keeping DOC employees, visitors and
persons in custody safe. Assistant Chief of Security
Lemon noted that Wright has proven time and time
again throughout his career that he is a stellar
Correction Officer. 
 
“Officer Wright has built an esteemed resume when it
comes to stopping the introduction of contraband into
his assigned command at RNDC. His work is
exceptional and he has been a great asset to our
Department with detecting contraband,” he added.

Training & Development
Division

In 2023, the New York City Department of Correction acquired 1,500 Glock 19 firearms to replace aging
Smith and Wesson duty guns which have capably served the department for several decades. The new
weapons platform fully supports the needs of a modern law enforcement organization. The Correction
Academy’s Firearms and Tactics Unit (FTU) has been training members of service on the new weapon for
over a year and have successfully transitioned all facility arsenals, a feat which earned them a Unit
Citation at Medal Day. Approximately half of DOC’s staff are trained on the new Glock firearm. Members
of service who own a Glock personal protection firearm (PPF) must participate in a one-day Glock
transition course. Those who do not own a Glock PPF must attend two days of firearms training. FTU
instructors look forward to welcoming those members of service yet to be trained on the new firearm and
helping them successfully transition to DOC’s new weapons platform.   

This month’s Heroes Work Here spotlight goes to Officer
Wright for going above and beyond to stop visitors from
smuggling in contraband at the Robert N. Davoren Center. 
 
On Nov. 24, Wright intercepted an attempt on the visits floor
to smuggle in marijuana and tobacco to a person in custody.
The previous day, he also worked alongside our elite K-9 Unit
to stop an attempt to pass a balloon filled with marijuana
and tobacco to a person in custody. 

This excellent work comes on the heels of his contraband
finds earlier this year. On Sept. 5, Wright stopped a visitor
from smuggling in 20 dangerous metal scalpel blades to a
person in custody. On Aug. 28, he also recovered 49
oxycodone pills and marijuana from a visitor before the drugs
reached the hands of the intended person in custody. Just a
few days earlier, he also utilized his training to prevent nine
sheets of paper soaked in K3 and 24 oxycodone pills from
infiltrating the facility through Visits. 

Heroes Work Here

Officer Wright



 custody and has continued this work at OBCC. These mock trials provide incarcerated individuals with valuable hands-on experience
that contributes to their understanding of the legal process “I recognized that although the Persons in Custody were incarcerated, they
were unaware of the legal system, and the process from arraignment to trial,” said Griffin. “The mock trials help PIC learn about the
legal system, courtroom procedure and critical thinking. ”The mock trials, said Griffin, also improve communication skills through public
speaking, listening, and questioning. Each person in custody has a role to play in a mock trial, acting as defense attorneys, prosecutors,
jurors and witnesses. When she first successfully organized mock trials at AMKC, Griffin put two law libraries in competition with one
another to decide who made the most compelling case. Griffin said her role extends beyond providing legal-related information, and
that her work often involves offering emotional support as well. “Many individuals in custody face significant challenges and stress
related to their situations,” said Griffin. “By being a listening ear, I help create a space where they can express their feelings and
concerns. This aspect of my job is particularly rewarding because it fosters trust and rapport, allowing me to better understand their
needs and advocate for them more effectively.” She said that in essence, the combination of providing legal assistance and emotional
support not only helps individuals feel heard and valued but also empowers them to engage more actively in their legal cases.
“Witnessing their progress and knowing that I have contributed to their journey, even in a small way, brings a profound sense of
fulfillment to my work,” said Griffin. “It reinforces the importance of compassion and understanding in the legal field, reminding me
that behind every case is a person with their own story and struggles. ”Griffin told The Roll Call that if she were not a Legal
Coordinator on Rikers Island, she’d most want to be a defense attorney due to her passion for helping others and advocating for
justice, which has always driven her professional aspirations.
           To decompress from her work at DOC, Griffin said she likes to listen to music and spend quality time with her family.
 Her daughter recently joined the law enforcement family, becoming an NYPD officer. Griffin told The Roll Call that witnessing her
daughter’s commitment to serving the community as a police officer has reinforced her resolve to help others and advocate for justice.
            She is from Queens and holds a A.A.S. in Paralegal Studies from Nassau
 Community College, a B.A. in Legal Studies from St. John’s University, and a certificate
 in American Sign Language from Hofstra University. PROGRAMS
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Civic engagement is vital to the democratic process, and the Department works
year-round to ensure individuals our care can exercise their right to vote. The
Division of Programs and Community Partnership’s Reintegration staff collaborate
with external partners to host voter registration drives across DOC facilities. In
2024, we organized 16 drives, sharing non-partisan information about voting and
the upcoming elections. The Reintegration Team supports individuals with voter
registration and absentee ballot requests, even enabling them to use tablets to
request voter registration and absentee ballot applications. In partnership with the
Campaign Finance Board, we developed a curriculum to help individuals
understand the importance of civic engagement, which the Counseling Team used
to facilitate group sessions in the facilities. This year, we helped a record 1,350
individuals register to vote and remain committed to reaching more people in
custody with our coalition partners.

“THE MOST REWARDING
PART OF MY JOB AS A
LEGAL COORDINATOR AT
RIKERS ISLAND IS THE
OPPORTUNITY TO MAKE
A MEANINGFUL IMPACT
ON THE LIVES OF
INDIVIDUALS IN
CUSTODY.”

 Every person who comes into our care has a pending legal case
which can greatly impact their future and become a source of
anxiety as they await their day in court.
Responding with care, compassion and legal information is key to
easing these concerns, and is something that Nadine Griffin, a Legal
Coordinator in Law Library at OBCC, prides herself on Griffin, a
Legal Coordinator with DOC for the past 8 years, was honored at
the 2024 Medal Day Ceremony on November 15th with a
Meritorious Duty Medal for going above and beyond the call of duty
to have a meaningful impact on the lives of individuals in custody by
helping to bridge a gap in knowledge that many have about how
the Criminal Justice and legal systems work.
    Working on sharing knowledge in a field that is part and parcel
of why people are in custody, the dedicated Griffin ensures her staff
have necessary support while maintaining a positive and friendly
demeanor that fosters a collaborative atmosphere. “The most
rewarding part of my job as a legal coordinator at Rikers Island is
the opportunity to make a meaningful impact on the lives of
individuals in custody,” said Griffin. “By providing legal services and
assisting with the preparation of motions and other court documents,
I play a crucial role in ensuring that these individuals have access to
the legal resources they need to navigate their cases effectively In
the process of conducting numerous legal research classes for PIC,
Griffin also created a mock trial class at AMKC for persons in
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A heartfelt salute to all veterans. May we always remember and honor their service with the
respect and appreciation they truly deserve.

Led by Commissioner Lynelle Maginley-Liddie, DOC members marched up Fifth
Avenue in Manhattan alongside thousands on Nov. 11 in celebration of the 105th

Annual Veterans Day Parade. 

shallow. Poor posture also restricts the movement of the ribcage, which can
affect breathing. 
Shallow breathing forces you to increase your breathing rate. Your body
assumes you are anxious and stressed. You can intentionally change your
breathing. It means if you consciously slow and deepen your breathing,
you can get rid of your anxiety and stress.
1. Stretch Your Shoulders: 3-5 times
Stand with your feet shoulder-width and back straight. While breathing in
slowly through your nose, slowly lift your shoulders from the front and
rotate them back. Once you have inhaled, slowly exhale through your
mouth and relax your shoulder
2. Stretch Your Neck: 3-5 times
Extend one arm diagonally downward and tilt your head to the opposite
side of the arm. Breath slowly through your nose. Once you have inhaled,
slowly exhale through your mouth and return to the starting position. Do
the same on the other side.
3. Stretch Your Core
Clasp your hands behind your head and breath slowly. Inhale through your
nose and slowly exhale through your mouth as you stretch your arms
upwards with keeping your hands clasped together. Extend your hands so
that the backs of your hands are facing upwards. Once you have exhaled,
return to the starting position.
4. Stretch Your Back
Clasp your hands in front of your chest, inhale slowly through your nose,
arch your back, and stretch your arms out in front of you. Once you have
inhaled, slowly exhale through your mouth and return to the starting
position.
5. Stretch Your Chest
Clasp your hands behind your back and breath in slowly through your
nose. Once you have inhaled, slowly exhale through your mouth and
stretch your arms downwards, imaging squeezing your shoulder blades
together. Once you have exhaled, return to the original position and
breath slowly.
Stretching can be done anytime including during work breaks. By doing
this everyday, your posture will improve, and your breathing will naturally
become a deep and slow rhythm. Your emotions will become more stable.

Respiratory Muscle Stretch: When you have a lot of
anxiety and stress, your breathing tends to become 

H.R. Current City employees may choose to have their 2024 W-2, 1127 Waiver
and 1095-C forms delivered electronically instead of by paper copy

.Electronic Delivery is voluntary, secure and accurate.
To choose Electronic Delivery, employees should log in to their NYCAPS Employee
Self-Service (ESS) account. In January, employees who choose this option will
receive an email providing instructions for securely accessing their 2024 electronic
W-2, 1127 Waiver and 1095-C forms. The electronic version can be viewed, printed
and/or downloaded. 
·Employees who have previously chosen Electronic Delivery do not have to re-enroll.

To electronically receive their 2024 W-2, 1127 Waiver and 1095-C Forms,
employees should select the paperless option in ESS before noon, Friday,
January 3, 2025.

Employees who choose electronic delivery after noon Friday, January 3, 2025, will
have their printed 2024 W-2, 1127 Waiver and 1095-C forms mailed directly to them.

History was made on Nov. 15 as DOC hosted its first-ever Men’s Conference
for staff. The conference provided the men with a full-day interactive

program in support of their mental, physical, emotional and social health.

Barclays also has
provided DOC with a

discount for the use of
their SUITES ONLY

during a musical
concert. This does not
include discounts for

single seat tickets.

Discounted MSG tickets to Radio City
Music Hall Christmas Spectacular

December 10- 11, and December 19- 21
Code: DOC24


