
CONNECTED COMMUNITIES
MEMORANDUM OF UNDERSTANDING

BETWEEN
NEW YORK CITY OFFICE OF TECHNOLOGY AND INNOVATION

AND
NEW YORK CITY DEPARTMENT FOR THE AGING

This MEMORANDUM OF UNDERSTANDING (“MOU”), effective as of July 1,2025, is entered into by and
between the New York City Office of Technology and Innovation, having offices at 2 Metrotech Center, P
1 Level Mailroom, Brooklyn, New York, 11201 (“OTI”), and the New York City Department for the Aging,
(“NYC Aging”), having an office at 2 Lafayette Street, New York, NY 10007. OTl and NYC Aging may be
referred to individually as a “Party,” and together as the “Parties.”

WITN ESSETH:

WHEREAS, OTI views access to the internet as essential for full participation in New York City (“City”),
including the City’s economy, and aims to ensure that every New Yorker has a world-class internet
connection, and is able to benefit from that access;

WHEREAS, NYC Aging’s mission is to eliminate ageism and ensure the dignity and quality of life of New
York City’s diverse older adults and for the support of their families through advocacy, education and the
coordination and delivery of services. NYC Aging is in a unique position to improve the access older adults
have to the internet, given its support of, and relationship to, older adult centers (“OACs”) in local
communities;

WHEREAS, OTl and NYC Aging have determined that continued implementation of the NYC Connected
Communities program (“Program”) supports the availability of public computer centers (“PCC”) that are
equipped to provide the resources, support and programming required for all New Yorkers to use the
internet safely and equitably; and

WHEREAS, this MOU allows OTI to transfer to NYC Aging funds up to the amount specified in the attached
program budget (“NYC Aging Funds”) to implement its portion of the NYC Connected Communities
program and for NYC Aging to transfer funds to a vendor (“Contractor”) that will help NYC Aging
implement the Connected Communities program.

NOW, THEREFORE, in consideration of the mutual covenants herein set forth, the Parties agree as follows:

1. TERM

This MOU is effective as of July 1, 2025, and, subject to the appropriation and availability of funds, will
remain in effect until June 30, 2028 (“Term”), unless earlier terminated in accordance with the
provisions of this MOU. Subject to the appropriation and availability of funds, this MOU may be
renewed for additional terms upon written agreement by the Parties.
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2. TERMINATION

2.1. Either Party may terminate this MOU if:
2.1.1. Either Party fails to receive funding or other expenditure authority sufficient to allow

either Party, in the exercise of their reasonable administrative discretion, to make

payment for performance under this MOU; or
2.1.2. Federal or state laws, rules, regulations, or guidelines are modified or interpreted in such

a way that either the activities outlined in this MOU are prohibited or either Party is

prohibited from paying for such work with the NYC Aging Funds, but only if the voided

portion of the MOU cannot be removed from the MOU in a way that would allow the
remaining portion of the MDU to proceed.

2.2. In no event may either Party terminate this MDU without escalation of the relevant issue in
accordance with the process outlined for “critical risks” in Section 3.6.3, below. Notwithstanding
any other provision of this MOU, during the time a dispute is being resolved according to this
Section 2.2, the Parties shall continue to meet their respective obligations under this MOU.

2.3. The Parties acknowledge that an early termination shall have a considerable impact on the
business processes and operations of both Parties and that it may take up to six months to arrange
for the orderly discontinuance of the services provided herein. The Parties shall negotiate in good
faith to arrange for the orderly discontinuance of their respective participation in the Program,
and for the equitable appointment and settlement of termination-related costs.

3. RESPONSIBILITIES — SHARED

3.1. The Parties hereby acknowledge and agree that the scope of services contemplated by the
Program has been outlined in a detailed scope of work (“Scope of Work”) to be implemented by
NYC Aging’s Contractor, with oversight from NYC Aging. The Scope of Work is hereby incorporated
into and made a part of this MOU, and attached herein as Appendix A.

3.2. The Parties expect to develop a detailed project plan (“Project Plan”) that will drive the
deliverable schedule for the duration of the Program. The Project Plan will be incorporated into
the MOU as Appendix B within 90 days of the full execution of this MOU, and such Appendix B
will then simultaneously be incorporated into and made a part of this MOU.

3.3. The Parties additionally expect to develop performance targets (“Performance Targets”) that will
establish performance expectations for the duration of the Program. The Performance Targets
will be incorporated into and made a part of this MOU as Appendix C within 90 days of the full
execution of this MOU, and such Appendix C will then simultaneously be incorporated into and
made a part of this MOU.

3.4. Strategic Management Processes. Both Parties will exchange, and as necessary periodically
update, the names and contact information of their respective staff members acting as project
managers for the Program (“Project Managers”). The Project Managers and other designated
representatives of both NYC Aging and OTl will be responsible for strategic planning on an ongoing
basis.
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3.5. Steering Committee. Issues that cannot be resolved between the Project Managers will be
escalated to the Steering Committee. The Steering Committee will be made up of OTI’s
External/Strategic Partnership and NYC Aging’s Commissioner or their respective designee(s).

3.6. Issues and Risk Management Processes. The governance process for managing risks and issues
for this project consists of the following activities that are coordinated with all relevant resources:

3.6.1. Identify Risks/Issues: The Project Managers are tasked with proactively identifying both
routine and unique issues potentially affecting Program implementation, and reporting
and categorizing them based on probability of occurrence and the severity of their
potential impact to implementation of the Program.

3.6.2. Analyze and Prioritize Risks/Issues: The Project Managers are responsible for analyzing
and prioritizing items that challenge the implementation of the Project. This responsibility
includes assigning team members to act as item “owners” to ensure that they are
monitored effectively and that mitigation plans are followed. The Project Managers will
assign owners based on: (a) respective agency responsibilities, as set forth in Article 2
above; and (b) the skills necessary to ensure that effective mitigating actions and
resolutions are taken.

3.6.3. Plan Mitigation Response: The Project Managers are responsible for proactively
developing mitigation strategies and adjusting plans based on uncertainties and likely
impacts of identified risks. Critical risks (i.e. those risks that threaten the timely and
successful implementation of the Program) will be identified during annual Steering
Committee meetings. Critical risks that cannot be successfully mitigated by the Project
Managers must be immediately brought to the attention of the Steering Committee for
resolution and planning.

3.6.4. Monitor Risks: Risks are reviewed as a standing agenda item during annual Steering
Committee meetings.

3.6.5. Tracking Risks/Issues: Agreed-upon formats for status reports and associated issue logs
will be used for tracking issues and risks.

4. RESPONSIBILITIES — OTI

During the Term, OTI shall act as lead agency in administering the Program:

4.1. OTI shall distribute the NYC Aging Funds as set forth in the Program budget (“Program Budget”),
attached hereto and incorporated herein as Appendix D. OTI shall be responsible for determining
and approving revisions to the Program Budget, and OTI shall provide approval or disapproval on
budget revisions submitted by NYC Aging within 30 days of submission.

4.2. OTI shall determine Program objectives in accordance with citywide strategy and setting Program
priorities across City agency partners.
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4.3. OTt shall determine reporting requirements and lead:
4.3.1. Performance measurement activities, including quarterly performance reporting, due 30

days after the end of each quarter; and
4.3.2. Annual strategy refresh activities, with data due by September of each year within

the Term.

5. RESPONSIBILITIES — NYC AGING

NYC Aging shall, either directly or indirectly through a funded Contractor, provide the following
services for the Program:

5.1. NYC Aging shall implement the Program as outlined in Appendices A, B and C, and abide by the
performance targets set forth in Appendix C.

5.2. NYC Aging has identified thirty (30) locations to serve as PCC sites for the Program. The 30
locations are: A.P. Randolph Senior Center (ARC); Beatrice Lewis Older Adult Center (Central
Harlem); Brookdale Village Older Adult Center (JASA); Bronxworks Heights Senior Center
(Bronxworks); Bronxworks Morris Innovative Older Adult Center (Bronxworks); CASC Cassidy
Coles Senior Center (CASC); Concourse Plaza Wellness Older Adult Center (MBSCC); Corsi House
Older Adult Center (Union Settlement); Elmhurst Jackson Heights Older Adult Center (IPHRE);
Mitchell Borinquen Court Older Adult Center (East Side House); PSS Andrew Jackson Older Adult
Center (PSS); Ridgewood Bushwick Older Adult Center (Riseboro); SAGE Innovative Older Adult
Center (SAGE); Selfhelp Benjamin Rosenthal Older Adult Center (Selfhelp); Stuyvesant Heights
Older Adult Center (Fort Greene); Tompkins Park Older Adult Center (Wayside Out); Vandalia
Older Adult Center (Bergen Basin); YM/YWHA Innovative Older Adult Center (Center for Adults
Living Well @ the Y: YM/YWHA); Neighborhood Shopp Innovative OAC (Casa Boricua); CCNS
Howard Beach OAC; Weinberg Center; Jay Harama; Grand Coalition of Seniors; Allen AME
Community Linden Blvd.; Florence E. Smith OAC; Kips Bay Castle Hill OAC; Queensbridge OAC;
Rosetta Gaston OAC; New Lane OAC (CASC); QCH Kew Gardens Community Center (OAC).

5.3. NYC Aging may remove or add PCC sites where the Program will be implemented, subject to OTI’s
written approval in advance, and provided that proposed sites align with broader Program goals.
OTl’s approval shall not be unreasonably withheld.

5.4. At least 30 days prior to the requested changes taking effect, NYC Aging shall submit to OTl any
requests to modify any of the Appendices (A, B, C, or D).

5.5. NYC Aging shall contract with, and distribute NYC Aging Funds to, Contractor in accordance with

this MOU. The contract shall comply with Oil’s vendor policies found at the following link:
https://wwwnyc.gov/content/oti/pgs/vendor-resourcesJcybersecLJt-requireInents-for

vendors-co ntractors.

5.5.1. Prior to Contractor entering into any subcontract for an amount greater than five
thousand dollars ($5,000), NYC Aging shall submit to OTI a written request for the approval
of the proposed subcontractor, giving the name and address of the proposed
subcontractor and the portion of the services that it is to perform and furnish. For
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determining the value of an NYC Aging subcontract, all NYC Aging subcontracts with the
same subcontractor will be aggregated.

5.5.1.1.At OTl’s request, a copy of any proposed subcontract must be submitted to OTl. Upon
OTI’s request, NYC Aging shall provide any other information demonstrating that the
proposed subcontractor has the necessary facilities, skill, integrity, previous
experience, and financial resources to perform the specified services in accordance
with the terms and conditions of this MOU. OTI shall make a final determination in
writing approving or disapproving the subcontractor after receiving all requested
information. OTl’s approval is deemed granted if OTI does not issue a written approval
or disapproval within twenty-five (25) calendar days of OTI’s receipt of all requested
information.

5.5.1.2.OTI’s approval of a subcontractor does not relieve NYC Aging of any of its
responsibilities, duties or liabilities under this MOU.

5.5.2. All subcontracts must contain provisions specifying that:
5.5.2.1.The work performed by the subcontractor must be in accordance with the terms of

this MOU and all its amendments, and in accordance with all laws, rules and
regulations;

5.5.2.2.Nothing contained in the subcontract will impair the rights of the City; and
5.5.2.3.Nothing contained in the subcontract, or under this MOU, shall create any contractual

relation between the subcontractor and the City, nor shall it create any third-party
beneficiary rights.

5.5.3.lndividual employer-employee contracts are not subcontracts subject to the requirements
of this Section.

5.6. NYC Aging shall provide OTI with data to enable OTI to complete quarterly financial tracking and
performance measurement, and to facilitate an annual strategy refresh to ensure alignment with
citywide goals and standards.

5.6.1. OTI shall provide NYC Aging with templates for the submission of this data within ten (10)
days of the Effective Date.

5.6.2. NYC Aging shall provide OTl with financial and performance reporting data by 30 days after
the end of each fiscal quarter.

5.6.3. NYC Aging shall provide OTI with system-wide inventory data by September 30 of each
year within the Term.

5.6.4. OTI may provide updated templates at any point during the Term. NYC Aging shall use
these updated templates for the quarter, month or year following the month, quarter or
year in which NYC Aging receives the updated template.

5.7. NYC Aging shall work with OTI to ensure the Program aligns with broader citywide goals, and to
explore the possibilities of partnerships that further the goals of the Program.

5.8. Should the Program continue beyond the end of the Term, NYC Aging will work with OTI one year
prior to the end of the Term to outline Program components and budget for any ongoing work.
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