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   Client:  Department of Design & Construction, Infrastructure

   Project:     HWMWTCB2

  Reconstruction of Greenwich Street

   Meeting Date: Thursday June 5, 2025

  9:00 AM

 

   Location:  HRA conference center at 4 WTC, Manhattan

   Subject: Subsurface 3 Symposium ï Mass Excavation in Lower Manhattan

DDC Field Office
15 Maiden lane
New York, NY 10038, Suite 408
Phone: 347-745-6261
HWMWTCB2@gmail.com
www.tectonicengineering.com
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PROJECT SUMMARY

1) Progress and Status

Time Elapsed 69% Percent Complete 58%

                

   

2) Project Schedule

       Original Contract:             11/8/21 to 11/6/2024      (3 Years) 

        Latest Schedule Update:  11/6/2026   (Additional 24 months) 

            

Schedule Phasing Overview:  

Greenwich St Barclay St to Murray St      11/8/21 ï 8/18/26     

               56 months

Greenwich St Murray St to Chambers St  6/19/26 ï 11/6/26    

               5 months
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ÅRoadway reconstruction including sidewalks, curbs & pedestrian ramps

ÅCurb alignment modifications

ÅRemoval of trolley materials

ÅStreet furniture, signs and pavement markings

ÅWater mains:

ü 700 LF of 20ò DIP WM
ü 150 LF of 12ò DIP WM

ü 60 LF of 6ò DIP WM

ÅStreetlights and traffic signals

ÅCatch basins and sewer manholes

ÅCapitol and interference joint bid utility work

BRIEF DESCRIPTION OF PROJECT SCOPE OF WORK



1. Initial CPM Schedule by the GC

ü City Scope of Work

ü Pre-Engineered Utility Interference

ü Pre-Engineered Capitol Utility Work

2. Test Pits and Trenching

3. Mass Excavation

ü Expose, support & protect ALL faculties as directed

ü Utility funded

ü Not indicated on plans

4. Identify & Remove Abandoned Facilities

5. Determine Best Utility Relocation Solutions & 

    Lanes for City Scope

6. Unplanned Utility Interference & Capitol Work

7. Schedule Updates

UTILITY PHASING - CONSTRUCTION



Test Pits 

   - Lower Manhattan

     congestion vs others

   - ID issues

   - Partial facility view

   - Solutions for new 

     lanes i.e. 20ò water main

   - No attempt to then trench 

     water main



Trenching

  - Standard DEP 

     trenches



Mass 

Excavation

Intersection of Greenwich 

St & Murray St



Intersection of Greenwich St 

& Barclay St

HWMWTCB2

Reconstruction of Greenwich St

Sept 2022

Facing East

Proposed 20ò 

DIP Water Main

Replacement of CE 

Electric Manhole

Mass Excavation Stage 1

- JB utility funded

- Not comprehensive in Contract

- Utilities must agree to add after

   investigation

- Outer limits determined by MPT

- Hand excavation

- Hand removal of concrete

   encasement

  


