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Maintenance & Operations (7,000+)

Project Management/Capital Programs
(400+)

Architecture and Engjineering Services 70+
in-house architects, engineers, landscape
architects, planners and urban designers

Subject Matter Experts/Programs —Energy
& Sustainability, Comprehensive
Modernization, Real Estate Development,
Recovery & Resiliency
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NN R e =T e S feTg = To 0] (o= [o1g| tO activate and improve connections within

the NYCHA community and to surrounding neighborhoods through

1 Defining QL RIEJENGIT= of the urban realm

./ across NYCHA campuses

OSSO pportunities for capital improvementfii R\ llis

é towards increase project integration

3 Heelsie R ifoster increased trust and connection

‘~--~  between residents, community, and NYCHA staff

L4 Scaffolding NYCHA's engagement practices

5 pLEiilllardbest practices for design of urban realm

at NYCHA

Visioning Session at Smith Houses
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Intra- and Inter-Agency workshops
for program development;
establishing urban planning
principles & guidelines




Collaboration Sphere
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Guidebook & Open Space

Connected Communities
Masterplan

Stakeholder
Engagement
&
Participatory
Design
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Stakeholder Engagement & Participatory Design

Resident
Engagement
Department Hurricane Sandy Recovery Efforts

BUILDING UPON EXISTING EFFORTS

Connected Communities

Sustainability & Real Estate Community Planning

Comprehensive Modernization

Strategic Partnerships




Stakeholder Engagement & Participatory Design

Customized
Scopes
accommodate { ‘ = \ Grounds
Participatory > P 4 ~ ; [ . e — ol st > 3 ‘.
Design P o >l L= : ( ; o e o o | Community

Centers, etc.

Boiler Projects,
Elevators,

Facades, Roofing,
Crawl Spaces, efc.




Stakeholder Engagement & Participatory Design

- NYCHA Cabital Proi & Or click on a development from the list on the right
apital Projects @
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Updated Every 2 Weeks (Last Updated February 24, 2024) InfosDefinitions  _Print PDF ContactUs Bai
To maintain NYCHA developmentsingood, livable condition, we regularly make capital investments to renovate and modernize apartments gainbridge St
and building interiors, building systems and exteriors, and site security and grounds. NYCHA typically manages more than 500 active capital chel
projects at any time. Learn more about the capital projects and capital needs at your development, inyour district or borough, or throughout 5
the city. by using this Capital Projects & Needs Tracker. Chauncey
Information on developments that are converted or are converting through the Permanent Affordability Commitment Together (PACT) W
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Stakeholder Engagement & Participatory Design

PLANNING DESIGN PROCUREMENT CONSTRUCTION

Vendor, Board and/or

City Approvals*

Consultant Selection
Schematic Design
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City Approvals*
Development
Bid Documents
Procurement
Construction
Construction
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4-6 6-18 6-12 6-30
months months months months

RESIDENT ENGAGEMENT TOUCHPOINTS **
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Scope Engagement Design Engagement
Sign-Off Sign-Off

Source: NYCHA Capital Projects & Needs Tracker






Connected Communities Guidebook

@ @

THE
NEW YORK CITY COMMUNITY
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CONTEXT

DESIGN
GUIDELINES FOR
NYCHA
OPEN SPACES

®

DESIGN
GUIDELINES FOR
PRESERVATION
AND NEW
GONSTRUCTION




Design Guidelines for NYCHA Open Spaces . ..

Defmmg features of NYCHA campuses 1 &Nl

Connected Communities Guidebook

Community Engagement
Strategies X )
1. Broaden the spectrum of 3. Partner with local organizations - > T
resident input e e =t

2‘1} % S Commons

! L J NN
2. Engage around positive events 4. Show residents the outcome Preservation & New Construction
that the community cares about and the effect of their feedback Principles

G
¢: 5 ~&
1.Understand - "t : oS
Q%k ., the context g

2. Connect from
the ground up

3. Buildupwith > .‘.é: E ‘
responsive 4*
design o’#, P




Open Space Masterplan

Framework for design for NYCHA’s open space in a time of transformation
The first comprehensive master plan in NYCHA’s recent history
A site assessment of the current condition of NYCHA's grounds

Trend analysis showing changing demographics and different programmatic needs

An update to best practice in landscape design, including intergenerational play, accessible design, and climate
adaptation

A holistic and strategic approach for NYCHA to repair, replace, or consolidate its outdoor programmed spaces

A funding tool for grants, public-private partners, elected officials, and more!

NEW YORK CITY

HOUSING
AUTHORITY



Open Space Masterplan

o, 27% 55% 18%

(0-17 years) (18-61 years) (62+ years)

NYCHA's open space portfolio lacks recreation .

areas that can encourage multigenerational use

Only 3.5% of the active recreation
areas are designed for residents

Open Space Portfolio Review over 18

Y
8% Ti\ 10% E@@%
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Lawns with mature trees highly Active recreation areas mostly Passive recreation and sitting
valuable to green infrastructure-- consist of playgrounds and areas are limited around the
largely fenced off and inaccessible sportscourts developments

to residents




Open Space Masterplan
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Incorporated
in 2023 PNA

Leveraged in
$84 million
Cloudburst

Program
Funding

Informed enhanced
discretionary city-
funding for grounds
projects and led to
several grant-
funding allocations

NEW YORK CITY

HOUS
AUTHORITY


https://nycha.maps.arcgis.com/apps/webappviewer/index.html?id=992ae7850ab44291aa003c80186e5bcf

»
L e
e —

- ﬂﬁﬂh—-
£

%

PSR

o

i



PARTNERS

There is a wide range of groups that collaborate with
NYCHA, including City Agencies, civic organizations
and institutions.

Development Community-Based
Teams Organizations
/ Funders

Resident leadership buy-in

Legal
agreements

Secure

'. funding

leadership
buy-in

Project
approvals

. Coordination

Partnership Project Kickoff |
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Fund for Public Housing Receives
$3.2 Million from Helmsley
Charitable Trust to Launch Green
Space Connections for 14,000
NYCHA Residents in Brooklyn
and the Bronx

Groundbreaking initiative to activate open spaces utilizes urban
design principles introduced in NYCHA's Connected Communities
Program as well as a successful pilot completed this year at Pomonok

Houses in Queens

OPEN SPACE
CLIMATE STEWARDSHIP & PAREE:SIT(?JORY New York, November 2, 2022 — The Leona M. and Harry B. Helmsley

ADAPTATION ACTIVATION

Charitable Trust announces a grant of $3.2 million over three years
for the Fund for Public Housing to ¢reate and activate green space at
four New York City Housing Authority (NYCHA) public housing
developments, Led by the Fund for Public Housing in collaboration
with NYCHA's Asset & Capital Management Division, the program,
AL e B called Green Space Connections, utilizes the award-winnin
all Sp 3 : in

WELLNESS TRANSFORMATION ) X . ‘ &

methodology as a framework, which
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Pershing Square
Foundation
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Trust for Public Land

Funded by Mount Sinai Hospital

HOUSING
AUTHORITY
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DPR: ‘Walk to a Park’ Program

Ribbon cutting event at Pomonok Houses

Investments by towards
renovating NYCHA open spaces in neighborhoods with deficient park

Parks to maintain the renovated spaces in perpetuit

ites: Watson, Kingsborough, Sotomayor, Pomonok, Redfern and

Woodside Houses
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@ NYCHA Watson Houses Open Space

NYC Parks

Existing

Turn-around

Walking Loop

Lawn

Seating Area

Picnic/Grill
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NYC Parks

v N «
Neighborhood Development — Far Rockaway Rezoning
Redfern Playground and Houses | Schematic Design
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NYC Parks
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North Brooklyn

°
%

4 %A .
South Bronx Upper Manhattan ‘@

* Open Schools x NYCHA research by in 2020
*  Proximity between NYCHA open spaces and schools with no
outdoor recreation spaces

@2 COLUMBIA | SIPA
School of International and Public Affairs

A Roadmap for Equitable Open Space Planning

for the New York City Housing Authority:
The Public Impact of Public Space

Capstone Project

Capstone Team: Faculty Advisor:
Joscph Garcia Thomas P. Quaranta
Jorge Jimenez
Katarina Piascvoli Clicnts:
Max Scherzer New York City Housing Authority
Yaojia Ding Town+Gown: NYC

Yuchen Wa

Spring 2021

Client advisory through DDC’s Town + Gown program
Cost-benefit analysis of investing in NYCHA open spaces
by public-policy students

Analyzed the OSM project costs

Leveraged in fundraising through grants for projects

HOUSING
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Awards & Recognition

¢ R wellbeing cities éh
Q‘“ mieux vivre en ville NEWCILIES | o st
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2020 Wellbeing Cities Award 2020 (International)

= LIMITS in @ @ ¥ O [(bwe
NYCHA Gets Nod for Work to ‘Connect’ Communities S
By Jarrett Murphy . Published October 6, 2020 p a Ce
et ot . woRE STORES: Masterplan
to redesign the ity's open space stresses resident e T b
The Job That “Almost Was": Advocates on the
Loss of NYC's Chief Housing Officer
mnmcnl\'smmu«m
Paid Miscalculated Rent: Audit
T;&a!l\lsrsfmlk:&mwatmcm
This Winter, Authority Says
: | 2022 ASLA-New York Merit Award 2022 American Society of Landscape R
(NYCHA) Public engagement around a design project at the Pomonok Houses in Queens. Arc h |te CtS (AS LA) N atl ona I Awa rd L m"("
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Reach beyond NYC

FUTURE CDEBT

H A C L A LONDON CHICAGO DEPARTMENT

OF TRANSPORTATION

The Housing Authority of the City of Los Angeles Network for regeneration, housing, infrastructure and Chicago Department of Transportation
: economic development practitioners :
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Vaidehi Mody

vaidehi.mody@nycha.nyc.gov

Smith Houses
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