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Farragut Houses

NYCHA: A City within a City
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Ravenswood Houses

NYCHA: Typologies through time



NYCHA: Built Environment Shapers and Stewards

Farragut Houses

Maintenance & Operations (7,000+)

Project Management/Capital Programs 

(400+)

Architecture and Engineering Services 70+ 

in-house architects, engineers, landscape 

architects, planners and urban designers

Subject Matter Experts/Programs –Energy 

& Sustainability, Comprehensive 

Modernization, Real Estate Development, 

Recovery & Resiliency



Connected Communities Program

NYCHA’s urban design approach to activate and improve connections within 

the NYCHA community and to surrounding neighborhoods through policy 

development, participatory design, and partnerships projects

Defining need for planning of the urban realm 

across NYCHA campuses

Opportunities for capital improvement with shift 

towards increase project integration

Practices to foster increased trust and connection 

between residents, community, and NYCHA staff

Scaffolding NYCHA’s engagement practices

Defining best practices for design of urban realm 

at NYCHA 

Visioning Session at Smith Houses

1

2

3

4

5



Program Timeline

Vladeck Houses

Intra- and Inter-Agency workshops 

for program development; 

establishing urban planning 

principles & guidelines

Collaborating with NYCHA Ops, 

Capital Programs, RCPE, REES and 

DOC to develop and implement 

engagement standard procedures

Collaborating with DOC, Intergov 

and industry partners to plan and 

deliver extensive outreach about 

the envisioned masterplans

Implementing Partnership Projects with city agencies, non-profits, and philanthropic partners 



Collaboration Sphere



Castle Hill Houses

Partnership 
Projects

Planning + 
Design 

Excellence

Stakeholder 
Engagement 

& 
Participatory 

Design

Connected Communities

Guidebook & Open Space 

Masterplan

Program Focus Areas

Standard Procedures & 

Engagement best 

practices



Stakeholder Engagement & Participatory Design

Bushwick Houses



Stakeholder Engagement & Participatory Design

2006-2010 2011-2015 2016-2020 2021-20251990s-2005

Strategic Partnerships

BUILDING UPON EXISTING EFFORTS

Resident 

Engagement 

Department Hurricane Sandy Recovery Efforts

Connected Communities

403K Calls

6,800 

Meetings

Standard 

materials

Standard 

ProceduresBorough 

Liaisons

Standard 

Procedures
Open Space 

Masterplan

Templates 

and 

Trainings

Sustainability & Real Estate Community Planning

Comprehensive Modernization

Engagement 

Coordinators



Stakeholder Engagement & Participatory Design

Baseline/

Informational

Typical 

Scopes

Customized 

Scopes 

accommodate 

Participatory 

Design

Grounds, 

Community 

Centers, etc. 

Boiler Projects, 

Elevators, 

Heating, etc. 

Facades, Roofing, 

Crawl Spaces, etc.



Stakeholder Engagement & Participatory Design

Language 

Inclusivity- 

Info available 

in 100+ 

languages

Integrating 

Capital needs 

and projects 

in one tracker

Tracker 

design 

informed by 

stakeholder 

engagement

‘Contact 

NYCHA’ portal 

to address 

stakeholder 

inquiries 



Stakeholder Engagement & Participatory Design

Source: NYCHA Capital Projects & Needs Tracker 



Ravenswood Houses

Planning + Design Excellence



Connected Communities Guidebook



Connected Communities Guidebook

Community Engagement

Design Guidelines for NYCHA Open Spaces

Preservation & New Construction



Framework for design for NYCHA’s open space in a time of transformation

The first comprehensive master plan in NYCHA’s recent history

A site assessment of the current condition of NYCHA's grounds

Trend analysis showing changing demographics and different programmatic needs

An update to best practice in landscape design, including intergenerational play, accessible design, and climate 
adaptation

A holistic and strategic approach for NYCHA to repair, replace, or consolidate its outdoor programmed spaces

A funding tool for grants, public-private partners, elected officials, and more!

Open Space Masterplan



Open Space Masterplan



Open Space Masterplan Interactive Map

Incorporated 

in 2023 PNA

Leveraged in 

$84 million 

Cloudburst 

Program 

Funding

Open Space Masterplan

Informed enhanced 

discretionary city-

funding for grounds 

projects and led to 

several grant-

funding allocations

https://nycha.maps.arcgis.com/apps/webappviewer/index.html?id=992ae7850ab44291aa003c80186e5bcf


Ravenswood HousesSmith HousesBushwick HousesVladeck Houses

Partnership Projects



Partnership Project Kickoff

Resident leadership buy-in

Resident 

leadership 

buy-in

Updates

/ Funders

Design Workshop at Jefferson Houses



Helmsley Charitable 

Trust
Pilot Demonstration at Pomonok Houses

• Establishing Participatory Design Process (2019)

• Initiative’s 5-year Strategic Plan (2020)

• Renovation of B-ball court and BBQ area (2019-23)

Before

After



CLIMATE 
ADAPTATION

HEALTH & 
WELLNESS

OPEN SPACE 
STEWARDSHIP & 

ACTIVATION

OPEN SPACE 
TRANSFORMATION

PARTICIPATORY 
DESIGN

Green Space Connections Program
Helmsley Charitable 

Trust

• Renovation and activation 

across 4 sites: Marlboro, 

Roosevelt, Patterson & 

Castle Hill (2022-25)

• ‘Evaluation and Scalability’ 

plan underway

• Advisory Committee 

comprised of public-sector 

leadership, cross-sector 

partners and experts 



Kingsborough Artwork Restoration + Placekeeping
Mellon

Foundation

• Philanthropic grant funding towards the capital restoration project gap. 

Additional funding for open-ended community art and ‘storywalk’ 

interventions to further highlight the frieze, artist and community history



Harborview Terrace Open Space Transformation
Pershing Square 

Foundation

$250K 

tactical 

activation 
(Jul-Dec ‘23)

$1.85M open 

space 

transformation
(Aug ’24-Sep’25) 



Other Non-Profit Partnership Projects 

Retractable Soccer Goals installed at Rutgers 

and Butler Houses by Over Under Initiative

Open space transformation and programming at 

Wald Houses by Design Trust for Public Space



Other Non-Profit Partnership Projects 

First ever Outdoor Fitness Area at Carver Houses by 

Trust for Public Land

Fitness Hub at Pink Houses by 

East New York Restoration

Funded by Mount Sinai Hospital Funded by DFTA; Maimonides Medical Center; Assembly Member Barron; BP Adams



DPR: ‘Walk to a Park’ Program

Ribbon cutting event at Pomonok Houses 

Investments by NYC Department of Parks and Recreation towards 

renovating NYCHA open spaces in neighborhoods with deficient park 

access

Parks to maintain the renovated spaces in perpetuity 

Sites: Watson, Kingsborough, Sotomayor, Pomonok, Redfern and 

Woodside Houses



NYC Office of Neighborhood Safety: ‘Mayor’s Action Plan’ Program

• $100M exterior lighting investment followed by tactical physical space improvements and programming for enhanced safety

• Program expanded to 30 developments this year 

Polo Grounds Towers

Wagner Houses

Boulevard Houses



South Bronx

North Brooklyn

Upper Manhattan

• Open Schools x NYCHA research by The New School in 2020

• Proximity between NYCHA open spaces and schools with no 

outdoor recreation spaces

Academic Collaborations

• Client advisory through DDC’s Town + Gown program

• Cost-benefit analysis of investing in NYCHA open spaces 

by Columbia University public-policy students

• Analyzed the OSM project costs

• Leveraged in fundraising through grants for projects  



Awards & Recognition

2020 Wellbeing Cities Award 2020 (International)

2022 American Society of Landscape 

Architects (ASLA) National Award
2022 ASLA-New York Merit Award

2023 American Institute of Architects (AIA-NY) Honor Award



Reach beyond NYC

The Housing Authority of the City of Los Angeles Network for regeneration, housing, infrastructure and 

economic development practitioners

Chicago Department of Transportation



Thank You!

Smith Houses

Vaidehi Mody
vaidehi.mody@nycha.nyc.gov

Image credit Grain Collective
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