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Farragut Houses

NYCHA: A City within a City
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Ravenswood Houses

NYCHA: Typologies through time



NYCHA: Built Environment Shapers and Stewards

Farragut Houses

Maintenance & Operations (7,000+)

Project Management/Capital Programs 

(400+)

Architecture and Engineering Services70+ 

in-house architects, engineers,landscape 

architects, planners and urbandesigners

Subject Matter Experts/Programs ðEnergy 

& Sustainability, Comprehensive 

Modernization, Real Estate Development, 

Recovery & Resiliency



Connected Communities Program

NYCHAõs urban design approach to activate and improve connections within 

the NYCHA community and to surrounding neighborhoods through policy 

development, participatory design, and partnerships projects

Defining need for planning of the urban realm 

across NYCHA campuses

Opportunities for capital improvement with shift 

towards increase project integration

Practices to foster increased trust and connection 

between residents, community, and NYCHA staff

Scaffolding NYCHAõs engagement practices

Defining best practices for design of urban realm 

at NYCHA 

Visioning Session at Smith Houses
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Program Timeline

Vladeck Houses

Intra- and Inter-Agency workshops 

for program development; 

establishing urban planning 

principles & guidelines

Collaborating with NYCHA Ops, 

Capital Programs, RCPE, REES and 

DOC to develop and implement 

engagement standard procedures

Collaborating with DOC, Intergov 

and industry partners to plan and 

deliver extensive outreach about 

the envisioned masterplans

Implementing Partnership Projects with city agencies, non-profits, and philanthropic partners 



Collaboration Sphere



Castle Hill Houses

Partnership 
Projects

Planning + 
Design 

Excellence

Stakeholder 
Engagement 

& 
Participatory 

Design

Connected Communities

Guidebook &Open Space 

Masterplan

Program Focus Areas

Standard Procedures & 

Engagement best 

practices



Stakeholder Engagement & Participatory Design

Bushwick Houses



Stakeholder Engagement & Participatory Design

2006-2010 2011-2015 2016-2020 2021-20251990s-2005

Strategic Partnerships

BUILDING UPON EXISTING EFFORTS

Resident 

Engagement 

Department Hurrican e Sandy Recovery Efforts

Connected Communities

403K Calls

6,800 

Meetings

Standard 

materials

Standard 

ProceduresBorough 

Liaisons

Standard 

Procedures
Open Space 

Masterplan

Templates 

and 

Trainings

Sustainability & Real Estate Community Planning

Comprehensive Modernization

Engagement 

Coordinators



Stakeholder Engagement & Participatory Design

Baseline/

Informational

Typical 

Scopes

Customized 

Scopes 

accommodate 

Participatory 

Design

Grounds, 

Community 

Centers, etc. 

Boiler Projects, 

Elevators, 

Heating, etc. 

Facades, Roofing, 

Crawl Spaces, etc.



Stakeholder Engagement & Participatory Design

Language 

Inclusivity - 

Info available 

in 100+ 

languages

Integrating 

Capital needs 

and projects 

in one tracker

Tracker 

design 

informed by 

stakeholder 

engagement

ôContact 

NYCHAõ portal 

to address 

stakeholder 

inquiries 



Stakeholder Engagement & Participatory Design

Source: NYCHA Capital Projects & Needs Tracker 



Ravenswood Houses

Planning + Design Excellence


