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I NYCHA Properties
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$ 2 billion construction l

/7 o . portfolio with a $78
N\ \ billion capital need l

If NYCHA were a city, it would \ \ P 4

renk 3?rd Inpopulation;size ki NYCHA houses 3w
the United States, larger than 1in every

Sacramento, Atlanta, and Miami; * 16 New Yorker
‘ New York City is ranked first. ’

\ *Public housing and Section 8
(July 2018 U.S. Census estimate) /

\
~ //

\_’

Farragut Hou‘Ses



PRE-WAR EARLY TOWERS-IN-THE-PARK TOWERS-IN-THE-PARK SCATTERED SITE
TYPOLOGY TYPOLOGY TYPOLOGY TYPOLOGY

J J
1900 1935

Ravenswood Houses




el

l‘;'#:\'f.'
G J\bg". /
\erITE

Maintenance & Operationg7,000+)

Project Management/Capital Programs
(400+)

Architecture and Engineering Service®+
in-house architects, engineerslandscape
architects, planners and urbardesigners

Subject Matter Experts/Program$®Energy
& Sustainability, Comprehensive
Modernization, Real Estate Development,
Recovery & Resiliency
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NAAer o AN RERRTE g R B to activate and improve connections within

the NYCHA community and to surrounding neighborhoods lelnolicy
participatory design, and partnerships

1 Defining (=G RBI@ S ERI of the urban realm

./ across NYCHA campuses

Opportunities for capital imp
.~/ towards increase project integration

3 setaie:Im e foster increased trust and connectio

-~ between residents, community, and NYCHA staff

4 Scaffolding NYCHAGSS engagement‘%pri

{5} BlEihhils[best practices for design of urban real
" at NYCHA

Visioning Session at Smith Houses
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Intra- and InterAgencyworkshops
for program development
establishing urban planning
principles & guidelines




Collaboration Sphere
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Stakeholder Engagement & Participatory Design

_1990s-2005__ 2006-2010 2011-2015 2016-2020 2021-2025_

Resident
Engagement
Department Hurrican e Sandy Recovery Efforts

BUILDING UPON EXISTING EFFOR

Connected Communities

Sustainability & Real Estate Community Planning

Comprehensive Modernization

Strategic Partnerships




Stakeholder Engagement & Participatory Design

Customized
Scopes
accommodate i = \ Grounds
Participatory = : B 7 ' L 1 . T = e | ) '
Design e = = ; o L e < B | Community

Centers, etc.

Boiler Projects,
Elevators,

Facades, Roofing,

~ Crawl Spaces, etc.




Stakeholder Engagement & Participatory Design

- NYCHA Cabital Proi & Or click on a development from the list on the right
apital Projects @
Needs Tracker bigsiintin ol
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Updated Every 2 Weeks (Last Updated February 24, 2024) InfosDefinitions  _Print PDF ContactUs Bai
To maintain NYCHA developmentsingood, livable condition, we regularly make capital investments to renovate and modernize apartments gainbridge St
and building interiors, building systems and exteriors, and site security and grounds. NYCHA typically manages more than 500 active capital chel
projects at any time. Learn more about the capital projects and capital needs at your development, inyour district or borough, or throughout 5
the city. by using this Capital Projects & Needs Tracker. Chauncey
Information on developments that are converted or are converting through the Permanent Affordability Commitment Together (PACT) W
program can be found on NYCHA's PACT Program page. Developments converting through PACT with active, ongoing capital projects are chauncey St
alsoincluded on this Tracker. If you cannot find information about a development or project, please Contact NYCHA, Marion St
JSpUSAERS Carver 20-Year Capital Need (2023-2042): $524,433,733
Pl = Total Project Investment (Since 2017): $68,627,412
warion St
= Completed Projects
Search for a specific development
Roofs
Q  Development Name Search sumpter St macq] Roof Tanks
Fulton st é
Garden ° ® % Active Projects
Or filter developments by the categories below ; Raphave Z Heating System
2 Tho Warren.
Borough v Council District v Funding Source v Project Status v | D =0 hatiiigersy oy Frep ool Waste Yards & Infrastructure
° = He More Information for this Development
Or click on a development from the list on the right Esri Community Maps Contributors, NYC OpenData, New Jersey Office of GIS; © OpenStreetMap, Microsoft, Esri, TomTom,... Powered by Esri

Project Progress
+ = (Delivery Type: Design Bid Build)
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T162-1176 WASHINGTON AVENUE Planning Design Procurement Construction
0 9, 9 0
il 1471 WATSON AVENUE 100% 100% 100% 22%
U |
o ; R WESIO NN SIEERT _ _ _ -
b4 =
@ 303 VERNON AVENUE Planned Start Date 04/2020 Planned Start Date 07/2020 Planned Start Date 04/2022 Planned Start Date
FLUSHING = Actual Start Date 04202 Actual Start Date 07/2020  Actual Start Date 4/2022  Actual Start Date 047202
MANHATTAN. 45 ALLEN STREET
Planned End Date 04/202 Planned End Date 0472 Planned End Date Planned End Date 047202
NARK E’ £ 830 AMSTERDAM AVENUE Actual End Date 04/202 Actual End Date 04/202 Actual End Date 4/2023 Current Estimated End Date 06/202
JERSEY
“"NEW YORK ADAMS
o Jamaica o
v BROOKLYN ALBANY
RAvonke ) : ALBANY I b : ; Project Location: Project Budget: Project Staff: Project Vendors:
=) o — : 292 Estimated Budget: Project Manager: Architectural/ Engineering:
’I:A"}.’;‘: AMSTERDAM K 8 $3691 y or 0 As o5
4 Woo! JSET Consulting
AMSTERDAM ADDITION e 2 2 st ” funanr:q:x::c.s Construction Field Inspector o
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Stakeholder Engagement & Participatory Design

PLANNING DESIGN PROCUREMENT CONSTRUCTION

Vendor, Board and/or

City Approvals*

Consultant Selection
Schematic Design
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City Approvals*
Development
Bid Documents
Procurement
Construction
Construction
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Design
Pre-

4-6 6-18 6-12 6-30
months months months months

RESIDENT ENGAGEMENT TOUCHPOINTS **
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Scope Engagement Design Engagement
Sign-Off Sign-Off

Source: NYCHA Capital Projects & Needs Tracker



Planning + Design Excellence
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