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Site Safety Plan (SSP)
Submission, Review and Approval Process
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During the presentation, the process for reviewing and 
approving Site Safety Plans will be outlined, including:
 activity-specific safety procedures and 
 subcontractor safety plans 

These Site Safety Plans are developed by the General 
Contractors and Subcontractors, prior to and throughout 
construction activities. 
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This process applies to all DDC construction projects, 
including Design-Build and CM-Build contracts, and governs 
all General Contractors and Subcontractors performing on-
site construction activities. 

The process is subject to revision at any time at the discretion 
of the Office of Construction Safety. 
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What is a Site Safety Plan 

Site Safety Plan (SSP) is a project-specific document that 
shall:
• Define all activities within the defined scope of work.
• Identify safety measures for existing and potential 

hazards associated with project tasks.
• Include appropriate safety procedures and training 

requirements necessary for safe execution.
• SSP shall be revised to reflect changing site conditions, 

address new hazards and tasks, and incorporate 
feedback.
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No work shall commence until the SSP has been reviewed and approved by the CM and 
formally accepted by the OCS.



Roles and Responsibilities 

SSP development, submittal, review, and approval/acceptance process 
involves the following parties:

• Contractor 

• Construction Management Firm (CM)

• Project Staff, and 

• Office of Construction Safety (OCS)

Each party plays a critical role in ensuring the SSP is well developed, 
reviewed in a timely and effective manner, and properly implemented.
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Contractor Responsibilities 
• Develop the SSP and activity-specific safety procedures for 

CM review and approval, if applicable, and for acceptance by 
OCS.

• Review and submit subcontractor safety plans and activity-
specific safety procedures for CM review and approval.

• Train all applicable workers on the OCS-accepted SSP and 
CM-approved subcontractor safety plans and activity-specific 
safety procedures.

• Ensure proper implementation of the OCS-accepted SSP and 
CM-approved subcontractor safety plans and activity-specific 
safety procedures.

Responsible party may be Contractor or Design-Builder or CM-Builder depending on project delivery 
method and contract type.



CM Responsibilities

• Review and approve all safety documentation before the 
commencement of work.

• Safety documentation includes, but is not limited to, 
Contractor’s SSP, subcontractors' safety plans, and activity-
specific safety procedures, including JHAs.

• Provide feedback, maintain safety-related records, and ensure 
timely follow-up on required revisions.

• Document review and approval of Contractor’s SSP,  
subcontractors' safety plans and activity-specific procedures in 
the approval logs.  
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The responsible party may be CM, REI, or PMCM, depending on the project delivery method and contract 
type. 



Project Staff Responsibilities 

• Ensure timely submission of the CM-approved Contractor SSP 
through the designated SSP application.

• Verify completeness of the submitted SSP, including:
o Identification of construction activities aligned with the 

project scope
o Inclusion of the project schedule
o Accurate completion of all required templates and provision 

of supporting documentation

• Return the SSP to the Contractor for revision and resubmission if 
it is incomplete, inaccurate, or missing required documentation.

• Once the SSP is deemed comprehensive and sufficient, submit it 
to the Office of Construction Safety (OCS) for review and 
acceptance determination.
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Office of Construction Safety Responsibilities

• Review and accept the Contractor’s SSP submitted via the 
designated process

• Verify CM’s review and approval of subcontractor safety plans 
and activity-specific safety procedures

• Conduct on-site audits to verify the implementation of the 
Contractor’s SSP, subcontractor safety plans, and activity-specific 
safety procedures during active construction phases

• Issue full or partial Stop Work Orders in cases of non-compliance 
with the DDC Site Safety Plan Submission, Review and Approval 
Policy, DDC Contract Safety Requirements and/or the presence 
of hazardous site conditions.

9



SSP SUBMISSION AND REVIEW PROCEDURES  
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Pre-Construction Phase
 For in-house managed projects, Design-Build, CM-Build, or projects where the CM was not 

onboard at the time of the SSP submission, CM review and approval are not applicable. In such 
cases, the Contractor may bypass the CM review and approval step and submit SSP for Project 
Staff review and submission to OCS.
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Submission, Review and Approval/Acceptance

• Initial Submission: Contractor submits the SSP, including all available 
subcontractor safety plans and any available activity-specific procedures, 
to CM for internal review and approval. 

• CM Review and Approval: Upon completion of the review, CM provides 
written comments or approval to the Contractor. The review should 
confirm that the SSP meets, at a minimum, the following criteria:

o Compliance with applicable federal, state, and local safety 
regulations

o Coverage of known or anticipated hazards relevant to the project 
scope

o Defined means and methods to eliminate or control existing or 
potential health and safety hazards

o Completeness, clarity, and suitability for the scope of work
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Submission, Review and Approval/Acceptance (continued)

• Submission to DDC: Contractor uploads the CM-approved SSP to the SSP application via the 
Contractor Access Portal (CAP).

o Design-Build and CM-Build projects: At least sixty (60) days prior to the commencement of 
construction work, or as otherwise directed.

o Other project types: Within forty-five (45) days from the “Notice of Intent to Award” date, or as 
otherwise directed.

• Project Staff Role: Reviews the submitted SSP in the SSP application to ensure that all construction 
activities, schedule, and applicable templates are accurately represented.

• OCS Role: Review and assign one of the following statuses: Acceptable, Conditionally Acceptable, and 
Unacceptable. 
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Site Safety Plan (SSP) Submission and Review Flowchart

CONTRACTOR
Prepare and Submit

CM 
Review and Approve   

PROJECT STAFF
Verify Scope and Completeness

DDC OCS 
Review and Acceptance

Acceptance 
Yes or No

Acceptable or      
Conditionally 

Acceptable 
Unacceptable

Unacceptable

Returned with 
Comments



Construction Phase
All subcontractors’ safety plans, and activity-specific safety procedures prepared by the 
Contractor and/or subcontractors must be reviewed and approved by CM before the start of 
construction work.
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Construction Phase 

Submission: Contractor submits subcontractor safety plans and activity-specific procedures, 
including JHA forms, to the CM after internal review.

CM Review and Approval: CM reviews submissions for alignment with the approved Contractor 
SSP, site conditions, construction methods, and regulatory standards. Written approval is issued 
once all criteria are met.

Note:
 In-house managed projects: Contractor submits subcontractor safety plans and activity-

specific procedures directly to OCS for review and acceptance.
 Design-Build and CM-Build projects: Subcontractor safety plans and activity-specific 

procedures are reviewed and approved by the Design-Builder or CM-Builder, unless 
otherwise directed by OCS.



Subcontractors’ Safety Plans and Activity-Specific Safety Procedures 
Flowchart

CONTRACTOR and/or 
SUBCONTRACTOR

Prepare 

CONTRACTOR
Review and Submit

CM 
Review and Approve

Returned with 
Comments

If the DDC determines that either the Contractor or CM have not followed the required review and approval 
process, the GC must obtain formal acceptance from OCS before starting or resuming any construction 
activity that involves subcontractor safety plans or activity-specific safety procedures.

Approved
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SSP Revisions
 Any of the following changes or impacting factors must prompt a 

reevaluation and update of the Contractor SSP, subcontractor 
safety plans and/or activity-specific safety procedures:

o Changes in work scope
o Modifications to site conditions
o Alterations in construction means and methods
o Occurrence of accidents, incidents, or near misses
o Revisions to applicable safety standards or regulations
o Other factors that may affect site safety of the construction 

site

• All revised safety documentation is subject to CM review and 
approval, and, if directed, must submitted to OCS for further 
review and acceptance.
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Approval Logs 

The CM shall document the review and approval of subcontractors’ safety plans and activity-
specific safety procedures prepared by the Contractor and/or subcontractors before the 
commencement of construction and throughout project execution, should any modifications 
occur.

• These logs shall be properly maintained and readily available on-site for review upon 
request. 

• For Design-Build and CM-Build projects, the Design-Builder or CM-Builder assumes the 
dual roles of Contractor and CM and is responsible for reviewing and approving 
subcontractor safety plans and activity-specific safety procedures. 

• For in-house managed projects, Design-Build, CM-Build, or for projects where the CM was 
not onboard at the time of SSP submission, the contractor may bypass the CM review and 
submit the SSP directly to DDC. 



Approval Logs 
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Training and Documentation 

• Training Requirements: Contractor ensures all personnel, 
including subcontractors, complete required safety training 
before starting work, especially for high-risk activities. 
Training must follow approved safety plans and regulations 
and be properly documented and accessible on-site.

• Documentation: All safety-related documentation shall be 
maintained on-site and must be readily accessible for 
review by project stakeholders and regulatory authorities 
upon request.

• CM Review Logs: Logs must include the CM reviewer’s 
name, title, signature, and approval date for each 
subcontractor safety plan and activity-specific safety 
procedures.



Compliance 
The DDC, through OCS, reserves the right to: 
• Review all safety-related procedures, including the Contractor 

SSP, subcontractors’ safety plans, and activity-specific safety 
procedures 

• Verify adherence to the review and approval process outlined in 
this policy 

• Enforce corrective action requirements where deficiencies or 
violations are identified 

If the GC fails to submit an acceptable or conditionally acceptable 
SSP, or doesn’t obtain CM approval for subcontractor safety plans 
and procedures before starting work, a full or partial Stop Work Order 
may be issued.

If DDC determines that the GC or CM did not comply with the 
required review process, the GC must get formal OCS acceptance 
before starting or resuming any related construction activities.
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SSP REVIEW STATUS
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SSP Status in SSP Application

• Draft (Initiation, Creation of SSP)

• Submitted for DDC Review

• Incomplete Request for More Information

• Review Completed by Program Unit

• Acceptable

• Unacceptable

• Conditionally Acceptable
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SSP Status - Overall and Individual Sections
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Types of Review Statuses
Acceptable: Contractor may proceed with all construction activities.

Conditionally Acceptable: Contractor may begin work on SSP sections marked “Acceptable.” For 
any “Conditionally Acceptable” sections, complete templates and required documents must be 
submitted at least 30 calendar days prior to starting related work. Failure to comply may result in 
the SSP being reclassified as “Unacceptable.”

Unacceptable: Contractor must revise the SSP in accordance with OCS comments, obtain CM re-
approval if applicable, and resubmit through the SSP application for OCS review and acceptance. 
Construction work may not begin until the SSP is formally accepted by OCS. Noncompliance will 
result in a Stop Work Order.
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SSP Status: Email notification 
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NEW SSP TEMPLATES
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Activity Specific Procedures and Subcontractors Safety Plans
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Multiemployer Sites
Accident Prevention and Safety Compliance
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Aerial lifts

• Extensible boom platforms
• Aerial ladders 
• Articulating boom platforms
• Vertical towers 
• A combination of any such 

device.
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SSP APPLICATION – PROJECT STAFF REVIEW
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SSP – Benchmark Access
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SSP– Benchmark Access
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SSP Application
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Project-Specific SSP
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Check: 
Registration/PIN#
Project id#
Work Scope Description
Contractor’s Name

Within “Site Safety Plan”, 
Select a section to see a clean 
copy of corresponding 
template (in PDF).

Select attached documents or files for 
screening sections with “blank status” 
i.e. the sections needed for review.

Open the most recent 
file(s) submitted

This date is key
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Thank You!
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