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PROJECT LIMITS
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On behalf of Department of Environmental Protection (DEP) and Transportation (DOT), the NYC Department of Design & 
Construction (DDC) is planning Capital Projects SEQ SACBA (DEP) / HWQ1196 (DOT), “the Project”.

• Project is on 112th Avenue 
bound by 178th Street on 
the north and 177th Street 
on the south and 177th 
Street from Sayers Avenue 
to Murdock Avenue.

• Objectives of the Project 
are to replace or install 
new storm sewers, 
sanitary sewer, and water 
main. DOT portion of the 
Project includes full street 
reconstruction to include 
new curbs and sidewalks.

 



PROPOSED PROJECT
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• Southeast Queens is a focus area to improve conditions from a long history of flooding and expand storm sewer services 
to the neighborhoods.

• DEP is also examining green infrastructure to manage impacts of flooding and manage storm events.

 



PROPOSED GEOMETRIC DESIGN – 112TH AVENUE
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Remove parking and 
convert to one-way

Extend curbline 
along 178th Street

Install retaining wall 
within ROW

Extend driveway to edge of 
proposed stormwater green street

• Construction duration anticipated 12-18 months
• Limited instances of full street closure along 112th Avenue
• Conversion of 112th Avenue to one-way (southwest-bound)
• Permanent removal of parking along 112th Avenue

Stormwater green 
street with trees

Grass Strip



STREET ACQUISITION
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• Street acquisition of 112th 
Avenue from 177th Street to 
178th Street. Damage and 
Acquisition (D&A) Map No. 5877.

• 112th Avenue is mapped 60’ 
according to the City street map 
adopted in 1928.

• City is acquiring 60’ width of 
112th Avenue through eminent 
domain.

• Six (6) adjacent properties are 
within the acquisition limit.

• No portion of lot is being 
acquired.

Acquisition Limit Line



ENCROACHMENT 
IMPACT
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• Aerial photo shows 
encroachments within the 
acquisition limit line. Note that 
the photo is not to scale and is 
intended for visual reference 
only.

• Private improvements within 
the acquisition limit line will 
become “encroachments” once 
the City takes title to the street.

• Improvements or fixtures within 
the acquisition limits will be 
appraised at their depreciated 
value and compensated once 
the City takes title to the street.

Encroachments



ACQUISITION MILESTONES AND SCHEDULE
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Acquisition is currently at Milestone 1 – Damage & Acquisition (D&A) mapping and Milestone 2 – City Environmental 
Quality Review (CEQR) determination process.

Completion of the acquisition process can take approximately two (2) years.

Prior to the required public hearing for street eminent domain, DDC will conduct a comprehensive community 
outreach program for adjacent property owners along 112th Avenue within the acquisition limit.

The community outreach will include introducing the project and presenting the acquisition details to ensure clear 
communication and address any concerns.



SCHEDULES
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The proposed Project is expected to commence construction in 2026 and reach completion by 2028, with a total construction 
duration of 24 months. The current Project status and milestones are outlined with tentative schedules.

Acquisition 
Community 
Outreach

Late 
Winter 2025

Acquisition 
Public 

Hearing

Spring 2026

Public 
Hearing 

Determination 
& Findings

Spring 2026

OMB Funding 
& City Hall 
Approval

Summer 
2026

Court Hearing 
& Street Title 

Vesting

Fall 2026

Notices of 
Award 

Compensation

Early Winter 
2027

CONSTRUCTION START & POST 

TITLE VESTING APPRAISAL 

FALL 2026

DESIGN COMPLETION & EAS 

NEGATIVE DECLARATION

EARLY WINTER 2026



ACQUISITION MILESTONES AND NOTICES EXAMPLE
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Note: Projected milestone schedule is subject to change.

A B C D
1 2 3 4 5 6 7

Acquisition Milestones:

Notices Timeline:

A. Community 

Outreach
Late Winter 2025

B. Public Hearing
Spring 2026

C. Street Title Vesting
Fall 2026

D. Compensation Award
Early Winter 2027

1. Community 

Presentation
Late Winter 2025

2. Public Hearing 

Notice
Slide 11 Example

3. D&F Notice
Slide 11 Example

4. Court Hearing 

Notice
Slide 12 Example

5. Street Title 

Vesting Notice
Slide 12 Example 

6. Compensation 

Award Notice
Slide 13 Example

7. Encroachment 

Removal Notice
Slide 15 Example



ACQUISITION PUBLIC HEARING NOTICE AND DETERMINATION & FINDINGS

11NOTE: Examples include the first page of document for visual only.



NOTE: Examples include the first page of document for visual only.

NYC LAW DEPARTMENT COURT AND VESTING NOTICES
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NYC LAW DEPARTMENT COMPENSATION NOTICE EXAMPLE

13
NOTE: Examples include the first page of document for visual only.



ACQUISITION COMPENSATION
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The City is required to provide just compensation to property owners when it acquires properties 
and/or private improvements within the City’s mapped street limits.

• Compensation can only be provided after title vests to the City.

- The impact and removal of private improvements may affect numerous homeowners on a typical 
street project.

- DDC oversees the details and individualized processes, including property-owner title report 
searches, land appraisals, and fixture appraisals, which are necessary for assessing the 
compensation value for each property.

• The City compensates private property owners as follows: 

-   Land is compensated at fair market value.

- Encroachments of private improvements or fixtures are compensated at their depreciated value.



DDC ENCROACHMENT NOTICE EXAMPLE 
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OFFICE OF COMMUNITY OUTREACH NOTICE EXAMPLES
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DDC’s Office of Community Outreach + Notification (OCON) works 
with CB’s, BID’s, local businesses, and other community 
stakeholders impacted by construction.

DDC will assign a dedicated on-site Community Construction 
Liaison (CCL). The CCL information will be provided at the pre-
Construction phase, and the responsibilities are as follows:

• First point of contact; maintain on-site presence and 
communication.

• Identify, resolve, and/or proactively address issues and inquiries.

• Distribute advisory updates/weekly construction activities 
newsletter.

• Provide 72-hour and 24-hour (confirmation or cancellation) 
advisories for work impacts by email and door to door.

• Attend community board monthly DSC meetings.

• https://www1.nyc.gov/site/ddc/projects/videos.page

https://www1.nyc.gov/site/ddc/projects/videos.page
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ACQUISITION PROCESS FREQUENTLY ASKED QUESTIONS

1. Will the City condemn the property or lot?

  

The City will need to acquire portions of several lots, including areas of roadway, curb, sidewalk, and grass that extend into the mapped 

street within certain sections of the project.

2. How does the acquisition process affect the certain properties?

Lots impacted by the acquisition will have their tax lot dimensions adjusted. Adjacent lots not affected by the street acquisition will remain 

unchanged.

3. How does street reconstruction and street acquisition affect the property improvements or fixtures?

 

Property improvements or fixtures, such as fences, walls, or movable structures, that extend beyond the property lot line will be considered 

encroachments once the City takes ownership of the streets. Affected property owners will be notified and asked to remove these 

encroachments prior to the commencement of street work. 

4. How will property owners be compensated for portion of lot taking or removed encroachments?

 

Acquired portions of the lots will be compensated based on the land's value. For encroachment fixtures, such as fences or walls, a licensed 

appraiser will assess their depreciated value on a case-by-case basis, depending on the location and type of the fixture. The NYC Law 

Department will issue a notice detailing the award amount for the land and/or encroachments. Property owners will be required to clear title to 

confirm rightful ownership before payment is made.

 

5. Contact for DDC Property Acquisition Unit?

 

Acqusition_Unit@ddc.nyc.gov., Gaurang Dave, Acquisition Coordinator at (718) 391-3178, John Isaac, Deputy Director at (718) 391-3173



CLOSING
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THANK YOU

QUESTIONS

ACQUISITION_UNIT@DDC.NYC.GOV

Gaurang Dave, Acquisition Coordinator, (718) 391-3178

John Isaac, Deputy Director, (718) 391-3173
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