Department of NEW_YORK CITY
Design and
Construction

RECONSTRUCTION OF GRAND CONCOURS

PROJECT ID: HWXP136D

The Bronx Community Board 7
Traffic & Transportation Committee Meeting

December 5, 2024

Eric Adams Thomas Foley, P.E.
Mayor Commissioner 1



AGENDA

About the Project
- Map
- Data & Scope of Work
- Why is the project necessary
- Community Benefits

Construction Overview

Pre-Construction Photos & Rendering Plan
Community Impacts & Mitigation
Outreach and Notification

Q&A



Which area will be impacted during

construction?
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Project Data

Contractor:
Sponsoring

Agencies:

Projects Total Budget:
Contract Duration:

NTP Start Date:

Project Completion Date:

NY Asphalt Inc.

NYC Department of Transportation,

NYC Department of Environmental
Protection

$44 Million

3 Years (slated for completion in Fall 2027)
09/19/2024

11/3/2027



Typical Work Hours:

Mon - Fri 7:00 a.m. to 4:00 p.m.

Permitted Work Hours:




Why is this project necessary?

In accordance with the Vision Zero initiative, Grand Concourse Phase 5
continues the redesign of a major corridor in The Bronx prioritizing
major improvements that target existing safety conditions, reduce
vehicle delays and traffic congestions, and greatly improving walking,
cycling, and driving for all in the surrounding neighborhoods.

We are installing safety, traffic calming and accessibility improvement
measures along Grand Concourse to enhance safety and visibility.

Upgrades to essential infrastructure involves replacing water mains and
sewers, catch basins, new sidewalk and curbs, curb extensions, ADA
Pedestrian ramps, raised crosswalks and bike lanes, landscaping,
median expansions, and street and traffic lighting.



How will this project benefit you and your
community?

Enhance cyclist safety with grade-raised bike lanes.

Reconfigure slip lanes with stop control reducing traffic accidents and
congestions.

Adding curb extensions, raised crosswalks, and widened medians will
create a safer, more pedestrian-friendly environment by slowing traffic,
increasing visibility, and reducing crossing risks.

Replacing existing water mains and sewer improve water quality delivery
flow and increase fire protection to the neighborhood overall, upgrading
infrastructure to meet current and future demands.



Current Photos of Grand Concourse DDC



Grand Concourse Service Road (Current)
Buffered Bike Lane

Unused Space
Lack of median

F__r--_-—.—:—.'.'li - - ___':. i
1 - e L noos HHTHE « Enlarge font

Buffered
Bike Lane

Current Photos of Grand Concourse



New Rised
Planted Median
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Proposed design of mountable curb,
raised bike lane, & planted median.
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Existing Condition
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Future Condition
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Raised crosswalk

Raised crosswalks
Improves pedestrian
safety by causing
motorists to reduce
their speeds at the
crossing.
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Slip Lanes with stop control

Improving Traffic
Calming Measures to
reduce traffic
accidents and
congestion in the
busiest areas on the
corridor.
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Extended curb

Curb Extensions
decrease the
overall width of the
roadway providing
a shorter crossing
distance for
pedestrians.
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Construction Overview

PRELIMINARY WORK

IN THE GROUND

ABOVE GROUND

Minor utilities

Outreach

Permits and scheduling

Fencing and storage of materials
Street tree protection

Test pits and street markings

Borings

Saw cutting and trench setup
Water main installation

Stormwater Sewer replacement

Fire hydrant replacements

Catch basin

Sidewalk, curbs (extensions), and
mountable curb, raised crosswalk,
and raised bike lanes

ADA Pedestrian Ramps

Street Paving & Bus Pads

Tree Plantings and Landscaping
Signage and Street Lights

Slip lanes with stop control
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COMMAUNITY IMPACTS & MITIGATION
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COMMUNITY IMPACTS & MITIGATIONS

Contractor shall:

Work within DEP Noise Code Regulations.

@ Keep storage site area clean and safe.

aap

--R Cover trucks delivering fill material.

TeumTe

@ Provide professional rodent control to monitor/Rodent Control Station.
‘ Maintain dust control measures by using/spraying water periodically.
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Contractors will maintain the following:

Signage and personnel to ensure a safe work site for pedestrians,
cyclists, and vehicles.

Maintain pedestrian access to sidewalks and crosswalks.

Provide a temporary bus stop reroutes with advanced signage for bus
ridership in accordance with NYCT regulations.

Reinforce parking regulations surrounding the street to allow for steady
traffic flow during work hours.



Traffic Patterns During Construction

g Maintain one lane of traffic.

One travel lane to be kept on one-way intersecting streets.

Keep one travel lane in each direction on two-way
Intersecting streets.

Full roadway closure — intermittent and when necessary.
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COMMAUNITY IMPACTS & MITIGATIONS (cont.)

WATER SHUTDOWNS B

O

A 72-hour Advance Advisory will be provided followed by a 24-hour confirmation or
cancellation notice to impacted areas.

[0)I =3

e Specific instructions will be provided prior to water shutoff.
« Water shutdowns are scheduled during the day between 8:00 a.m. to 4:00 p.m.

* If your water service is not restored within 3 hours of the indicated time on the shutoff
notice, please contact the Community Construction Liaison (CCL).
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COMMUNITY IMPACTS & MITIGATIONS (cont.)

Individuals with Accommodations

* Anyone with special circumstances should contact the Community
Construction Liaison (CCL).

e DDC field staff will work with those individuals to minimize certain
Inconveniences.

 We strive to minimize construction impacts and maintain a safe and well-kept
project work site.
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COMMUNITY OUTREACH

DCC’s Office of Community Outreach + Notification (OCON), works with
CB’s, BID’s, local businesses, and other community stakeholders impacted
by construction.

DDC has assigned Leo Jimenez of Ota Ade Oni Consulting, LLC. as the
dedicated on-site Community Construction Liaison (CCL). The CCL can be
reached at:

Email: Grandconcoursebccl@gmail.com

Phone: 718-676-7575

Field Office: 2488 Grand Concourse, Suite 331, Bronx, NY 10458
-ield Office Hours: 7:00 a.m. to 3:30 p.m.
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COMMUNITY OUTREACH (continued)

Community Construction Liaison (CCL) responsibilities are as follows:

First point of contact, maintain on-site presence and communications.
* |dentify, resolve, and/or proactively address issues and inquiries.
* Distribute advisories, newsletters, and weekly construction activities.

* Provide 72-hour and 24-hour (confirmation or cancellation) advisories for work
Impacts by email, posting on site, and door to door.

e Attend community board monthly DSC meetings, BIDs, etc.
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Outreach & Notification—- How we communicate with you

Besides having an on-site Community Construction Liaison, we also have printed materials

that are updated continuously, including:
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To be added to the project’s emailing list to receive all project related updates and alerts, email: Grandconcourse5ccl@gmail
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Q&A
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