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BACKGROUND
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A DOT School Safety Capital Project
• Improve pedestrian safety and accessibility near two schools and 

Metro-North.

 - Salanter Akiba Riverdale (SAR) Academy on West 254th Street

 - Judith K. Weiss Woodlawn School (P.S. 19) on East 237th Street

• Project Locations

 Location 1 – West 254th Street from Railroad Terrace to Riverdale
 Avenue

 Location 2 – Van Cortlandt Park East and East 238th Street

 

Location 1 – West 254th Street from Railroad Terrace to 
Riverdale Avenue

Location 2 – Van Cortlandt Park East and East 238th Street



BACKGROUND
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Van Courtlandt Park East and East 238th 
Street

Existing Conditions
• Adjacent to P.S. 19

• 95-foot-wide eastbound slip lane from Van 
Cortlandt Park East to East 238th Street

• Excessive turning speeds 

• Lack of marked pedestrian crossing

• Missing or lack of ADA compliant pedestrian 
ramps

• Existing sewers exhibit cracks and defects



PROPOSED
IMPROVEMENTS
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• Normalize the slip lane condition and 
reduce pedestrian crossing distance

• ADA compliant pedestrian ramps and 
crosswalks

• Streetscape Amenities – street trees, 
planting strip (street tree removals and 
plantings)

Van Courtlandt Park East and 
East 238th Street

Capital Project Improvements

• Spot repair and sewer replacement on East 
238th Street.

• New catch basins and green infrastructure 
practices for capturing stormwater



TENTATIVE PROJECT MILESTONES
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Estimated timelines are subject to change as project is still in design.

• March/April 2024 – CB8 &12 Project Design Presentations, as well as other stakeholder presentations planned.

• May 2024 – 40% Design Plans Complete

• September 2024 – 75% Design Plans Complete

 Fall 2024 – Project Community Outreach

• December 2024 – 100% Design Plans Approval

• January 2025 – Advertise Bid

• February 2025 – Bid Opening

• August 2025 – Award Contract

• Late Fall 2025 – Start Construction



COMMUNITY OUTREACH
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• DDC’s Office of Community Outreach + Notification (OCON) works with 
CB’s, BID’s, local businesses, and other community stakeholders impacted by 
construction.

• DDC will assign a dedicated on-site Community Construction Liaison (CCL).  
The CCL information will be provided at the pre-Construction phase: 

 
Email:  
Phone:  
Field Office Location:  

Field Office Hours:  7AM to 3:30PM



COMMUNITY OUTREACH (continued)
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Community Construction Liaison (CCL) responsibilities are as follows: 

• First point of contact, maintain on-site presence and communications

• Identify, resolve and/or proactively address issues and inquiries

• Distribute advisories and weekly construction activities newsletter

• Provide 72-hour and 24-hour (confirmation or cancellation) advisories for work 
impacts by email and door to door

• Attend community board monthly DSC meetings



How we communicate with you
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In addition to the on site project CCL, we also have printed materials 
used to continuously update the community.  Visit our Outreach page 
for more information – Link: Outreach Materials (nyc.gov)

PROJECT
INFORMATION CARD

LOOK AHEAD 
WEEKLY BULLETIN 

QUARTERLY 
NEWSLETTERSADVISORY

https://www.nyc.gov/site/ddc/projects/Outreach-Materials.page
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