
Check List

Slide 1

COMMUNITY VIRTUAL PRESENTATION CHECKLIST

• Starts December 15th 2021 at 7:00 pm.

• Attendees should be muted and no video during presentation.

• Assigned project team members to present and speak.

• Three (3) community question/comment sessions will be open to attendees throughout the 
presentation. 

Attendees that wish to speak during the open question/comment session will be called on one by one 
by the Host with the hand raised icon at the top of Microsoft Teams.                            

Attendees can submit questions/comments during the open session in the Microsoft Teams chat box.    

• Copies of the presentation and street acquisition map are available on the DDC website  
https://www1.nyc.gov/site/ddc/projects/acquisition-events.page under Project ID HWTRR1 –
Alaska Street, SI.

• Contact for project acquisition related questions is Jeshipio Yoon, Project Acquisition Coordinator at 
phone: (718) 391-1835, email: Acquisition_Unit@ddc.nyc.gov

• Thank you for sharing your time with us!

https://www1.nyc.gov/site/ddc/projects/acquisition-events.page
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RECONSTRUCTION OF ALASKA STREET

AND VAN BUREN STREET

Borough of Staten Island

PROJECT ID: HWTRR1

December 2021
7:00 pm
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CONTENT

1.  Project Team 

2.  Project Limits

3.  Project Purpose, Scope of Work and Proposed Design

4.  Project Milestones and Schedule

5.  Project Street Acquisition Limits and Encroachments

6. Project Acquisition Milestones and Schedule

7. NYC DDC and NYC Law Department Notices

8.  Office of Communication & Policy and Construction Mitigation
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Slide 4

PROJECT TEAM REPRESENTATIVES

This presentation is a collaborative effort by various units of DDC.

• Loan Murray, Director

• Stella Uwaechie, Deputy Director

• Jeshipio Yoon, Acquisition Coordinator

(Slides  12 to 16)
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• Chung Ho Lam, Director

• Ci Zheng, Engineer-in-Charge

• Nicholas Delapo, Design Engineer

• Lawrence Kern, KS Engineering

• Ramon Aquino, CES Consultants

(Slides 5 to 10)

• Landry Philemy,  Director

• Izya Goldenberg, Sr. Project Manager

• Hitendra A Patel, Deputy Director

• Syed Noman, Engineer-in-Charge

• Janene Podesta, Assistant General Counsel

(Slides 18 to 21)

• Maria Centeno, Director

• Ajamu Brown, Deputy Director

• Lisa Robbins, Borough Outreach Coordinator

(Slides 22 to 23)



Project Limits
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PROJECT LIMITS

Alaska Street from Richmond Terrace to Wayne Street

Alaska Street is being acquired through eminent domain.



Project Limits
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PROJECT LIMITS

Project limits within the bounds of Van Buren Street, Minerva Place, York Avenue and Richmond Terrace

These streets are not part of the acquisition process. 



Project Purpose &  Scope of Work
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PROJECT PURPOSE AND SCOPE OF WORK

Project Purpose: 

• Improve sidewalks and provide pedestrian ramps to meet American with Disabilities 
Act (ADA) requirements.

• Promote a safe traffic and friendly pedestrian environment.

• Reconstruct roadway and curbs to improve traffic flow.

• Improve drainage flow and extend the life of underground facilities.

• Improve the street lighting system to latest “Vision Zero” standards.

Scope of Work:

• DOT – Reconstruct roadways, curbs, sidewalks, pedestrian ramps, traffic signs, 
pavement markings

• DEP – Improve existing stormwater system with new catch basins and install new 
sanitary sewers and water mains.



Existing Conditions & Proposed Design
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EXISTING CONDITIONS AND PROPOSED DESIGN IN ALASKA STREET

148th Avenue

• Proposed 

one-way 

street 

northbound 

from Woodruff 

Lane to 

Richmond 

Terrace

• Standard 

curbs, 

sidewalk 

and 

driveway 

treatments

• Existing 

two-way 

street 

between 

Woodruff 

Lane and 

Wayne 

Street



Existing Conditions & Proposed Design
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EXISTING CONDITIONS AND PROPOSED DESIGN IN VAN BUREN STREET

148th Avenue

• One-way 

Van Buren 

Street near 

Minerva 

Place

• Standard 

curbs, 

sidewalk 

and 

driveway 

treatments

• One-way 

Van Burn 

Street near 

York 

Avenue



Project Milestones
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PROJECT MILESTONES AND SCHEDULE

Note: Projected milestone schedule is subject to change.

1.  Final Design Completion for Bid – Winter 2022

2.  Construction Start – Fall 2023

3.  Construction Completion – Fall 2025 (estimated 24 months duration)

1 2 3



Question & Comment Session
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SESSION 1

COMMUNITY QUESTIONS & COMMENTS

PROJECT STATUS, PURPOSE AND SCOPE OF WORK

Please state your name, address or lot number and your 
questions or comments.

Thank you



Street Acquisition Limits
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PROJECT STREET ACQUISITION LIMITS

Alaska Street from Richmond Terrace to Wayne Street

Alaska Street Acquisition Map From Lot Line to Lot Line



Acquisition Terms
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ACQUISITION TERMS

Eminent Domain:  Through condemnation proceeding, the City acquires the 

fee title to the property for public use as a right-of-way (ROW), with just 

compensation to the property owners.

• Right-of-way (ROW) is the physical land area upon which the facilities (utility line, 

roadway, sidewalk, etc.) are located.

• Just compensations to property owners will be granted when portions of land are 

acquired or private improvements such as fences have encroached in the ROW.

Title Vesting:  The right, interest, or title to the present or future possession of 

a legal estate (e.g., a street) can be transferred to other party (e.g., the City), it 

is termed a vested interest.

• Streets become officially City owned after court proceeding.



Street Bed Acquisition
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Acquisition Limit Line & Street Right-of-Way

Acquisition Limit Line & Street Right-of-Way

STREET ROW ACQUISITION

• Alaska Street is mapped 60’ .

• City is acquiring 33’ to include roadway, curbs and 

sidewalks.

Mapped Street Line



Encroachment Removal
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Encroached Fence & Step 

Landing Within Acquisition Limit

ENCROACHMENT WITHIN ROW REMOVAL

• Private improvements like fences within the 

acquiring limit line become “encroachments” after 

title vesting.

• Encroachments impacted by new sidewalk 

installation may need to be removed by the 

property owner.

• All encroachments will be compensated as part of 

the acquisition process. 

Property Lot Line

Acquisition Limit Line

Mapped Street Line



Acquisition Process Milestones
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B. Winter Early 2022

Public Hearing
Pending 

C. Winter 2022/2023

Street Title Vesting
Pending

D. Summer 2023

Compensation Award
Pending

Acquisition Milestones:

Note: Projected milestone schedule is subject to change.

A. Winter 2021

Community 

Outreach
12/15/21

1. Community 

Acquisition 

Presentation
12/15/21

Notices Timeline:

2. Public 

Hearing Notice
Slide 18 Example

Winter 2022

4. Court 

Hearing Notice
Slide 19 Example

Fall 2022

5. Street Title 

Vesting Notice
Slide 19 Example

Winter 2022/2023

6. Compensation 

Award Notice
Slide 20 Example

Summer 2023

7. Encroachment 

Removal Notice
Slide 21 Example

Summer 2023

3. D&F Notice
Slide 18 Example

Winter 2022

ACQUISITION PROCESS MILESTONES

A B C DDesign Completion & Bid 
Contract 

Procurement
Project Design

Construction 

Start 

Fall 2023



Question & Comment Session
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SESSION 2

COMMUNITY QUESTIONS & COMMENTS

STREET ACQUISITION LIMITS AND ENCROACHMENTS

Please state your name, address or lot number and your 
questions or comments.

Thank you



NYC DDC Notices
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Public Hearing Notice Determination & Findings Notice

NYC DDC NOTICES

NOTE: Examples include the first page of document for visual only.



NYC Law Dept Notices
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Court Hearing Notice Street Title Vesting Notice

NYC LAW DEPARTMENT NOTICES

NOTE: Examples include the first page of document for visual only.



NYC Law Dept Notices
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Compensation Award Notice

NYC LAW DEPARTMENT NOTICES

NOTE: Examples include the first page of document for visual only.



NYC DDC Notices
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Encroachment Removal Letter

NYC DDC NOTICES



Community Construction Liaison (CCL) 

responsibilities area as follows:

• First point of contact; maintain on-site 

presence and communication.

• Identify, resolve, and/or proactively address 

issues and inquiries.

• Distribute advisory updates/weekly 

construction activities newsletter.

• Provide 72-hour and 24-hour (confirmation or 

cancellation advisories for work impacts by 

email and door to door.

• Attend community board monthly DSC 

meetings.

• https://www1.nyc.gov/site/ddc/projects/videos.page

Community Outreach Notices
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OFFICE OF COMMUNICATION AND POLICY

https://www1.nyc.gov/site/ddc/projects/videos.page


Typical construction phase impacts and mitigation:

✓ Pre-construction survey photos (which will be done by a separate entity).

✓ Work within Noise Code Regulations.

✓ During temporary water shutdowns, ensure area has enough access to water. (Will 

coordinate with community to provide accommodations.)

✓ Post advance Contractor’s 24-hour notice to impacted area.

✓ Keep storage site and MPT area clean & safe.

✓ Maintain emergency / through-traffic access. 

✓ Driveway access may be temporarily restricted during work hours, but coordination is done 

case-by-case.

✓ Parking may be temporarily restricted when necessary; signs to be posted in advance.

✓ Garbage pick-up may be affected and will be coordinated with appropriate stakeholders.

✓ Individuals with special needs should contact the CCL. DDC field staff will work to minimize 

inconvenience. 

Impacts & Mitigation
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COMMUNITY IMPACTS AND MITIGATION



FAQs
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FREQUENTLY ASKED QUESTIONS (ACQUISITION PROCESS)

1. Will the City condemn the property or lot?

No, the City is only acquiring Alaska Street right-of-way consisting of roadway, curbs and sidewalks from lot line to lot line.

2. How does the acquisition process affect the certain properties?

The street acquisition does not affect property lot and dimensions. 

3. How does street reconstruction and street acquisition affect the property improvements or 

fixtures?

Property improvements or fixtures like fences, shrubs or moveable structures that are outside of the property lot line 

become “encroachments” when the City takes ownership of the streets. Affected property owners will be notified to 

remove encroachments prior to street work. Property owners are responsible for encroachments removal and replacement 

at the property line after completion of street work.

4. How will property owners be compensated for portion of lot taking or removed encroachments?

Portions of lots are not being acquired  as part of this project. Depending on the location and type of the fixtures, on a 

case-by-case basis a license fixture appraiser will appraise the encroached fixtures at their depreciated value. NYC Law 

will issue a notice of award amount for the encroachments. Property owners will clear title with NYC Law to ensure 

rightful ownership prior to obtaining payment.

5. Contact to DDC Property Acquisition Unit and Acquisition Events Website?

Jeshipio Yoon, Project Acquisition Coordinator at phone: (718) 391-1835, email: Acquisition_Unit@ddc.nyc.gov

website: https://www1.nyc.gov/site/ddc/projects/acquisition-events.page

https://www1.nyc.gov/site/ddc/projects/acquisition-events.page


Question & Comment Session
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SESSION 3

COMMUNITY QUESTIONS & COMMENTS

NYC DDC & NYC LAW NOTICES & COMMUNITY 
OUTREACH

Please state your name, address or lot number and your 
questions or comments.

Thank you


