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About the Project
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Notice To Proceed: Pending Registration TBA

Projected Start:   Fall 2021
(Community will be notified of actual 
construction start date two weeks in advance.)

Projected Completion:   Fall 2023

Contractor: Triumph Construction

Total Budget: $7,342,000



How will this project benefit you?
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Community Improvements

This project will improve safety and circulation at this heavily 
used transit hub by permanently incorporating the temporary 
pedestrian safety improvements installed in 2018 through full 
reconstruction of Parsons Blvd from Archer to Jamaica Avenues.

• The scope of the project includes expanded and enhanced 
pedestrian space, installation of curb extensions at key 
intersections, and dedicated locations for commuter van 
pickup.



Project location

Overview

 Parsons Boulevard between 
Jamaica and Archer Avenues



Construction Overview

PRELIMINARY WORK

Utilities

Outreach

Permits and scheduling

Staging and storage of materials

Test pits and street markings

Street furniture removals

IN THE GROUND (DEP WORK)

Street Cutting  / Excavation Set-up

Catch Basin 
Installation/Replacement

ABOVE GROUND (DOT WORK)    

Street Reconstruction

Curb Replacement

New Lighting & Traffic Signals

Landscape Plantings

Pedestrian Ramps
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DURING CONSTRUCTION



Working Hours During Construction
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Work hours on this project will vary by location. Typical work hours are:

• Work Hours: Monday - Friday; 7:00am-3:30pm
• Construction Shift: Eight (8) Hours

• The contractor will follow all DOT – OCMC Allowable Hours, as per OCMC 
stipulated issued street permits. 

• The contractor will follow all DOT & Street Activity Permit Office (SAPO) 
events and embargos.



Traffic Patterns During Construction
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Contractors will maintain the following:

 Provide professional rodent control inspector to monitor/maintain Rodent 
Control Station.

 Personnel, signage, and safe work site for pedestrians and vehicles

 Pedestrian access to buildings and sidewalks; notify bikers of work ahead

 Keep a minimum width of 5’ access on sidewalks and crosswalks

 Maintain travel lanes; temporary reduction of travel lanes may be necessary

 Full roadway closure – intermittent and when necessary
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IMPACTS



COMMUNITY IMPACTS & MITIGATIONS
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Contractor shall: 

 Obtain Pre-Construction Reports (which will be done by a separate entity).

 Work within DEP Noise Code Regulations.

 Post advance Contractor’s 24-hour notice to impacted area.

 Keep storage site and MPT area clean & safe.

 Cover trucks delivering fill material.



COMMUNITY IMPACTS & MITIGATIONS (cont’d)
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 Parking may be temporarily restricted when necessary; signs to be posted in 
advance.

 Garbage pick-up may be affected and will be coordinated with appropriate 
stakeholders.

 Individuals with special needs should contact the Resident Engineer. DDC 
field staff will work to minimize inconvenience. 



COMMUNITY OUTREACH
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OCON
DCC’s Office of Community Outreach + Notification (OCON) works with CBs, 
BID’s, local businesses, and other community stakeholders impacted by 
construction. 

Contact Information:

Resident Engineer: TBA
Email:  To Come
Office #:  To Come
Field Office Location:  To Come
Field Office Hours:  7:00am to 3:30pm



COMMUNITY OUTREACH (continued)
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Field Office responsibilities are as follows:

 First point of contact; maintain on-site presence and communication.

 Identify, resolve, and/or proactively address issues and inquiries.

 Distribute advisory updates/weekly construction activities newsletter.

 Provide 72-hour and 24-hour (confirmation or cancellation) advisories for work 
impacts by email and door to door.

 Attend community board monthly DSC meetings.



SAMPLE COMMUNICATIONS

15

PROJECT
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T H A N K  YO U !

Q & A
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