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Capital project cycle

community 
boards

city 
agencies 
DEP, DOT, 

DPR

DDC

city 
agencies 
DEP, DOT, 

DPR

civic 
associations



Compliance

Prepare Bid 
Package/Legal/Advertise

Bid Analysis/ Rec. Award GC

Design Development/Final Design

In-hse/Consultant Design/ 
Acquisitions/URLURP processes

Project Profile, Preliminary MPT, 

Mitigations Dev.

Scope/Pre-Design

Project Initiation Client CPI /Conceptual Schematic 

Substantial Completion – Close-out

95% completed/Punch List
Walk-through/Reg. 

paperwork/sign-offs.

Pre-Construction/Construction

Review/approve GC submittals, 
Permits, Schedule/Plans/FO

Staging/Storage Materials, 
Prep/Preliminary/Full Work Op 

Construction Procurement

Award/Registration Issue NTP – Notice to Proceed

CONSTRUCTION PHASES 
There are many phases during  
the lifecycle of a project.

Project design and 
construction timelines can 
vary depending on project 
type/scope of work. 

Scope of work and complexity 
determines the construction 
project durations, which vary. 

Projects are rated as High to 
Low Impact.  High-impact 
projects are assigned on-site 
Liaisons.

PROJECT STATUS
Completion percentages range 
from: 0-25%, 25-50%, 50-75%, 
75-100%



Benefits of infrastructure upgrades

Storm sewer
o Less frequent flooding
o Avoid combined sewer overflow

Green infrastructure
o Collects stormwater from street and sidewalks
o Improves health of local waterways

Water main
o Stable and secure supply of clean water
o Improved water pressure
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o $2.8 billion public investment

o Upgrade and improve 

infrastructure 

o Expand storm sewer system

o Approximately 44 projects

o Significant improvements to 

southeast Queens neighborhoods

Southeast Queens

Initiative



Scope of Work

o Distribution water mains

o Trunk water mains

o Sanitary sewers 

o Storm sewers

o Manholes and catch basins

o Chambers

o Curbs and sidewalks

o Roadway restoration



Recently Completed Projects
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Scope of work

o Replace water mains

o Replace sanitary sewers

o Install new storm sewers

o Install new fire hydrants

o Install new catch basins

o Construct new outfall

SE807 College Point



SE807 College Point



Scope of work

o Replace water mains

o Replace sanitary sewers

o Install new storm sewers

o Install new fire hydrants

o Construct new bulkheads

o Raise streets

o Install shared sidewalks

HWQ1182B Broad Channel Phase Two

Street Raising and Bulkheads



HWQ1182B Broad Channel Phase Two

Street Raising and Bulkheads



Scope of work

o Construct new storm sewers

o Replace water mains

o Replace sanitary sewers

o Install catch basins

o Restore road surface

SEQNS004
Southeast Queens



SEQNS004

Brookville Boulevard



SEQNS004

Brookville Boulevard



Scope of work

o Construct new storm sewers

o Replace water mains

o Replace sanitary sewers

o Install catch basins

o Install porous pavement

o Restore road surface

SEQ200558

Jamaica Estates



SEQ200558

Jamaica Estates



SEQ200558

Jamaica Estates



SEQ200558

Jamaica Estates

https://www.nyc.gov/site/ddc/resources/features/porous

pavement.page



SEQ200558

Jamaica
Estates

https://www.nyc.gov/assets/dep/downloads/pdf/water/stormwater/green-

infrastructure/porous-pavement-in-nyc-brochure.pdf



Projects in Construction
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HWTRQX1 Trench Restoration

Scope of work

o Restore trench

o Reconstruct

roadways

o Replace curbing

o Replace sidewalks

o Install rain garden



HWTRQX1 Trench Restoration 
Multiple Locations

Anticipated construction timeline

o Fall 2022 – End of 2025

Construction cost

o $15 million

(total for 8 sites

in Queens and the Bronx)

Christopher Taylor 

Community Construction 

Liaison (CCL)

631-593-2601

hwtrqx1ccl@gmail.com

mailto:gncb142accl@gmail.com


HWTRQX1 Trench Restoration

70th Street & Woodside Avenue



QED1059 Water Mains



QED1059 Water Mains



QED1059 Water Mains

Anticipated construction timeline

o Spring 2024 – Spring 2026

Construction cost

o $23 million

Scope of work

o Install water mains

Iva M. Christie

Community Construction Liaison

(CCL)

347-392-4830

QED1059CCL@GMail.com



RED394 Distribution Water Mains



RED394 Distribution Water Mains

Anticipated construction timeline

o Spring 2024 – End of 2025

Construction cost

o $17 million

Scope of work

o Install water mains

Frank Lurito

Community Construction Liaison

(CCL)

718-447-6369

RED394CCL@GMail.com



RED394 Distribution Water Mains



SE-842A1 

Storm Sewer 

Outlet

Scope of work

o Install storm sewer with 

connection to existing 

outlet



SE-842A1 Storm Sewer Outlet

Anticipated construction timeline

o Spring 2024 – End of 2026 

Construction cost

o $95 million Manzur Alam

Community Construction Liaison

(CCL)

914-760-9442

SE842A1CCL@GMail.com



SE-842A1 Storm Sewer Outlet



SEQNS003 Queens Village

Scope of work

o Install new storm sewers

o Replace sanitary sewers

o Replace water mains

o Add green infrastructure 



SEQNS003 Queens Village

Essam Gawish

Community Construction Liaison

(CCL)

718-347-0591

SEQNS003CCL@GMail.com

Anticipated construction timeline

o Spring 2024 – Fall 2026

Construction cost

o $32 million



SEQNS003 Queens Village



HBPED800Q
Tide Gate Bridge
in Flushing Meadows 
Corona Park

Project scope

o Reconstruct and widen 

bridge

o Replace mechanical flood 

control structures

o Install automated tide and 

sluice gates



HBPED800Q
Tide Gate Bridge
in Flushing Meadows 
Corona Park

Anticipated construction timeline

o Spring 2024 – Summer 2027

Construction cost

o $41 million

Karen Flores

Community Construction Liaison

(CCL)

347-507-0482

TideGateBridgeCCL@GMail.com



HBPED800Q Tide Gate Bridge
in Flushing Meadows Corona Park



HWQ274F2 Rosedale 
 

Scope of work

o Upgrade roadways, sidewalks, curbs

o Replace bus pads

o Install streetlights and traffic signals

o Replace storm and sanitary sewers

o Replace water mains



HWQ274F2 Rosedale 
 

Anticipated construction timeline

o Summer 2024 – End of 2026

Construction cost

o $61 million
Latisha James

Community Construction Liaison

(CCL)

212-884-2873

RosedalePh2@GMail.com



HWQ274F2 Rosedale 
 



SEQPGRD1 Southeast Queens

Scope of work

o Reconstruct roadways

o Replace water mains

o Replace sanitary sewers

o Install raised crosswalks



SEQPGRD1 Southeast Queens

Marise Pierre-Louis

Community Construction Liaison

(CCL)

917-453-2551

SEQPGRD1CCL@GMail.com

Anticipated construction timeline

o Fall 2024 – End of 2026

Construction cost

o $38 million



QED-1056 Water Mains



QED-1056 Water Mains

Anticipated construction timeline

o End of 2024 – End of 2026

Construction cost

o $17 million

Scope of work

o Replace water mains



QED-1056 Water Mains

Len’Niesha James

Community Construction Liaison

(CCL)

631-507-3180

QED1056CCL@GMail.com



Projects in Design
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HW349TOUR

State Touring Routes
Resurfacing



HW349TOUR

State Touring Routes
Resurfacing



HW349TOUR

State Touring Routes Resurfacing

Anticipated construction timeline

o Summer 2025 – Spring 2027

Construction cost

o $24 million

Scope of work

o Repair and resurface state roads

o Replace concrete slabs as needed



HWQ1205 Belt Parkway

Barrier Reconstruction
Anticipated construction timeline

o Fall 2025 – Spring 2027

Construction cost

o $3.4 million

Scope of work

o Construct new concrete

barriers with deep foundations



SEBLQX01

Sewer
Reconstruction

Anticipated construction

o Fall 2025 – Fall 2027

Construction cost

o $10 million

Scope of work

o Reconstruct sewers 



PS-349 Lining Interceptor Assets in Rockaway

Anticipated construction timeline

o Spring 2026 – Spring 2027

Construction cost

o $17 million

Scope of work

o Lining repair of

interceptor sewers



SEQ-SACBA Saint Albans Cloudburst 
Demonstration Project

Anticipated construction

o Spring 2026 – Spring 2027

Construction cost

o $6 million

Scope of work

o Install green infrastructure

o Infiltration basins

o Bioswales

o Regrade roadway



SEQ-SACBA Saint Albans

Cloudburst

Demonstration
Project

https://www.nyc.gov/site/dep/

environment/cloudburst.page



HWQ121B3 South Jamaica

Anticipated construction timeline

o Spring 2026 – Spring 2028

Construction cost

o $28 million

Scope of work

o Add new storm sewers

o Replace sanitary sewers

o Replace water mains

o Reconstruct roadways



CS-NC-BAF 

Anticipated construction timeline

o Spring 2026 – Summer 2028

Construction cost

o $59 million

Scope of work

o Install diversion chamber with tide 

gate

o Add new sewer lines

o Provide new force mains (to push 

wastewater)



SE885 Spine Storm Sewer

Anticipated construction timeline

o Spring 2026 – Spring 2029

Construction cost

o $149 million

Scope of work

o Construct trunk

storm sewer

o Construct outfall at

Bergen Basin



SEQ200605 South Jamaica

Anticipated construction timeline

o Fall 2026 – Fall 2028

Construction cost

o $10 million

Scope of work

o Install new storm sewer

o Replace water main

o Replace sanitary sewer as 

needed



SE860 71st Street

Anticipated construction timeline

o Fall 2026 – Fall 2029

Construction cost

o $63 million

Scope of work

o Sewer replacement

o Water main replacement



SEQPGRD2 Priority Grids

Anticipated construction

o 2027 – 2029

Construction cost

o $46 million

Scope of work

o Add new storm sewers

o Replace water mains

o Upgrade sidewalk and curbing



SE-862 Springfield Gardens

Anticipated construction timeline

o 2027 – 2030

Construction cost

o $27 million

Scope of work

o Replace water mains

o Replace sanitary sewers

o Add new storm sewers



QED1027 Queens Village

Anticipated construction timeline

o 2027 – 2030

Construction cost

o $34 million

Scope of work

o Replace water mains



HWQ724B

Brookville Boulevard

Anticipated construction timeline

o 2027 – 2030

Construction cost

o $41 million

Scope of work

o Add new storm sewers

o Replace sanitary sewers

o Reconstruct roadway



COMMUNITY IMPACTS

&

WHAT TO EXPECT



COMMUNITY IMPACTS
o Pedestrian/sidewalk access will be maintained at all times

o Temporary street closures and / or limited access may be necessary

o R.E. will monitor operations and work within DEP Noise Code regulations

o Sidewalk and/or loading dock access from the curb may be temporarily restricted 

while work is conducted (coordination will be arranged on a case by case basis)

o Parking may be temporarily restricted during construction

o Garbage/Trash pick up may be affected.  Coordination will be done through the field 

office.

o Rodent Control:

o A rodent survey was performed prior to construction

o Rodent Control Stations are being installed by a professional rodent control 

contractor



COMMUNITY IMPACTS

Water Service Interruptions:

o 72-Hour Advance Advisory

o 24-hour confirmation/cancellation notice

o Specific instruction provided prior to water shutoff

o If your water service is not restored within 3 hours of the indicated time on the 

Shutoff Notice, please contact the Community Construction Liaison (CCL) or 

311 if after hours

o Water Shut-downs are typically scheduled at during the day from 8:00AM-

4:00PM unless otherwise specified

Special Needs:

o Individuals with special needs should contact the CCL

o DDC field staff will work specially with those individuals to minimize certain 

inconveniences



Quarterly Newsletter



Weekly Look Ahead



Advisory Notice



PIC (Project Information Card)



Q&A

Thank you!
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