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HOUSEKEEPING 

• Attendance will be taken using the Microsoft Form link provided in the 
WebEx chat. Please take the time to complete the form. This 
attendance sheet will be posted on our DDC website. 

• Please stay muted and keep your camera off.

• Please hold all questions to the end of the presentation to assist our 
team with monitoring and consolidating duplicate questions. Questions 
will be accepted in writing via the “chat” function. 



Eric Adams
Mayor

Thomas Foley, P.E.
Commissioner

E A S T  S I D E  C OA S TA L  R E S I L I E N C Y  
F O RU M
Meet the teams

S E P T E M B E R  2 0 2 2
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AGENDA
1. Welcome & Introductions

Eric MacFarlane, First Deputy Commissioner

2. HNTB-LIRO JV: SANDRESM1/SANDRESM2: Program Management and Construction Management (PMCM) 
Services for Montgomery Street Coastal Resiliency Project to East 15th Street, Borough of Manhattan

Desiree Gazzo, Community Engagement Lead, HNTB-LiRo
Trang Bui, President Buistudio, Hiring Compliance Subconsultant to HNTB-LiRo

3. IPC Resiliency Partners: SANDRESM1:  Installation of East Side Coastal Resiliency From Montgomery Street to 
East 15th Street- Borough of Manhattan 

John Paget, Project Manager, IPC Resiliency Partners
Tiffany Asberry, Community Outreach and Compliance Coordinator, Johnson & Asberry Communications, LLC

4. Perfetto Contracting Corp: SANDRESM2: Installation of East Side Coastal Resiliency from East 15th Street to 
East 25th Street- Borough of Manhattan 

William E. Miller, III, Principal, Integrity Compliance Consulting, DE&I Consultant for Perfetto Contracting Co., INC

5. STV Incorporated: SANDRESPC: REI Services for Montgomery Street Coastal Resiliency Project to East 25th

Street, Borough of Manhattan
Muhammad Asif, Vice President/REI Engineering Director, STV Incorporated

6. John P. Picone: SANDTWOBR: Installation of Brooklyn Bridge- Montgomery Street Coastal Resiliency From 
Robert F. Wagner SR. Place to Montgomery Street

Eugene Mirsky, Assistant Project Manager, John P. Picone
Travis Brennan, Director of Public Outreach, John P. Picone
Julianne Jarvis, MWBE Lead, John P. Picone

7. Jacobs/GPI JV: Program Management and Construction Management (PMCM) Services for Brooklyn Bridge -
Montgomery Street Coastal Resiliency Project, Borough of Manhattan

Greg Zenk, PE, Project Executive, Jacobs/GPI JV
Doreen Bartoldus, PE, CCM, Project Executive, Jacobs/GPI JV

8. Q&A
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Introducing Joseph Lione, P.E.
Associate Commissioner of Construction - Resiliency

Joseph has over 30 years of experience in Infrastructure 
construction, administration, and management of large-scale 
projects. Joseph was part of the original group that transferred 
from NYC DEP to DDC in its beginning. And while he has worn 
many hats within the industry, Joseph’s knowledge as both a 
consultant and public servant is well suited to help DDC ensure 
NYC coastal improvement and protection are executed at a 
high level.
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HNTB-LIRO JV
SANDRESM1/SANDRESM2: PMCM SERVICES FOR MONTGOMERY 
STREET COASTAL RESILIENCY PROJECT TO EAST 15TH STREET, 
BOROUGH OF MANHATTAN

Desiree Gazzo
Community Engagement Lead, HNTB-LiRo

Trang Bui
President, BuiStudio- WBE/Section 3 
Hiring Compliance Subconsultant to HNTB-LiRo
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Introductions
Desiree Gazzo

______________

HNTB-LiRo, 
Community 

Engagement Lead

Trang Bui

______________
President BuiStudio,        
WBE / Section 3
Hiring Compliance 
subconsultant to 
HNTB-LiRo
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• Project History,  Overview & Current Status

• Community Engagement Initiatives & Goals

• M/WBE Goals and Initiatives  

• Current and/or upcoming opportunities 

Contents
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Project History, 
Overview & 
Current Status



Project History
• 2012 – Hurricane Sandy

• 2013 – 2014 US Department of Housing and Urban Development (HUD)'s Rebuild by Design competition 

2014 - ESCR City Project Team established

• 2015 – First ESCR Community Task Force Meeting

• 2015 – 2018 – Public engagement process

• 2018 – Value Engineering Review of “original” plan and shift to “current” plan

• 2019 – Continued community meetings, ULURP approval

• 2020 – PDC Design Review Process and Community Input

• Fall 2020 – Construction started, Project Area 2

• Fall 2021 – Construction started, Project Area 1
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Background
• $1.5 billion – single largest project for DDC's Infrastructure Division

• One of the largest resiliency projects in the country

• 2.4 miles long

• 110,000 impacted residents

• Extensive, continuous community engagement

• Change in project design triggered active opposition campaign

• Strong community support and local elected support

• Multiple court cases to stop project, decided in City's favor

• Dedicated outreach team has been received positively



SOLAR 
ONE
AREA

ASSER LEVY 
PLAYGROUND

Project Overview

EAST RIVER PARK
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Flood Protection Overview

Project Area 2

Project Area 1
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Project Area 2
Contractor: Perfetto Contracting Corporation (PCC)
Construction Start: Fall 2020

• E 15th Street north to E 25th Street
• Asser Levy Playground
• Stuyvesant Cove Park
• Murphy Brothers Playground
• local streets 

Scope of Work:
• Floodwall & Gates
• CSO & utility work
• Coordination with ConEd
• park restoration

Asser Levy 
Playground

Stuyvesant 
Cove Park

Murphy 
Brothers 

Playground



1717

Project Area 2 | Status
• Asser Levy Playground and Solar One Area – started end 2020

• Stuy Cove Park Phase 1: north of 20th Street – started Sept 2021

• Stuy Cove Park Phase 2: south of 20th Street – started July 2022

• Murphy Brothers Playground - to start September 2022

ALP & 
Solar 1

Stuy Cove 
Ph. 1 & 2 Murphy Bro. 

PG
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Project Area 2 Renderings – Stuyvesant Cove Park
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Project Area 2 Stuyvesant Cove Park Photos
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Project Area 2 Stuyvesant Cove Park Photos



21

Project Area 2 Asser Levy Playground Photos



2222

Project Area 1 (PA1): East River Park
Contractor: IPC Resiliency Partners
Construction Start: Fall 2021

E 15th St. south to Montgomery St.
• East River Park
• Corlears Hook, Delancey and 10th

Street Bridges
• Houston Street Overpass
• Park Buildings

Scope of Work:
• Raise park 8-9 feet
• Floodwall & Gates
• Esplanade reconstruction
• CSO & utility work
• Coordination with ConEd
• Park Restoration



PA1 Final Design (December 2019)
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ESCR Park Amenities:

• New play areas

• New ballfields and basketball courts

• New and expanded adult fitness areas

• New track, tennis courts, and comfort station

• More picnic and barbecue areas

• Universally accessible pathways and pedestrian 

bridges

• Improved access to the waterfront

• Sustainable design elements including green roofs 

at new comfort stations

• New diverse plantings including over 1875 trees to 

improve flood resiliency

24

Tennis House (looking southwest)

Embayment, Lawn Fields & Water Play Areas at E. Houston St. (looking southwest)
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East River Park Renderings

Delancey St. Nature Play Area Track & Field 
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PA1 | East River Park Construction Photos

Corlears Hook Temporary Pedestrian Bridge Stone Column Soil Stabilization Test Program May
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East River Park | Current Status
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Community 
Engagement Goals & 
Initiatives
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Key Goals
• Phase construction to keep portions of East River Park open at all times

• ESCR Community Advisory Group (CAG) to report design and construction

• Commit to air monitoring, soil testing, noise mitigation

• Reduce overnight construction and commit to the most stringent noise mitigation efforts

• Target the hiring of community residents and those impacted by Superstorm Sandy

• M/WBE utilization goals

• Maintain access to the Corlears Hook and Stuyvesant Cove ferry docks during construction

• Preserve or reuse trees from East River Park (Parks)

• Create a website in order to direct community members to recreation opportunities (Parks) and 

relevant updates on construction progress and disclosures
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Stakeholder Engagement
• Group Meetings

• Community Boards 6 and 3 
• Community Advisory Group (CAG)
• other targeted stakeholders

• Individual and Programmatic Outreach
• Community Construction Liaisons (CCLs), tabling, 

community programming

• Website
• Social Media
• Inquiry Tool

• Public inquiries, stakeholder database, and bulk emails

• Construction Communication Suite
• Newsletters, Community Advisories, Construction 

Bulletins

• Community Construction Liaisons
• PA1: Joyce Xin # 929-844-0408, fluent in Mandarin
• PA1: Sonia Quinones #347-628-8724, fluent in Spanish
• ESCRCCL1@DDCCR.com
• PA2: Nadine Harris: ESCRCCL2@ddccr.com

mailto:ESCRCCL1@DDCCR.com
mailto:ESCRCCL2@ddccr.com
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Programmatic Initiatives
• Earth Day 2021 | Seed Paper and coloring sheet 

tabling event in PA2
• Earth Day 2022 | Rain Barrel give-a-way with 

DEP and tabling event
• 2021-2022 Call for Art | students and local 

artists with an associated Certificate Event
• Ongoing tabling events in partnership with City 

Agencies
• Upcoming outreach to local schools
• https://www1.nyc.gov/site/escr/community-

engagement/community-engagement.page

https://www1.nyc.gov/site/escr/community-engagement/community-engagement.page
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Hiring and 
Subcontracting 
Compliance
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Minority/Women Owned Business Enterprises
• PA2: Project Manager 31%; Contractor 12%

• PA1: Project Manager 29%; Contractor 16%

Sandy Recovery Hiring
Contractors and Subcontractors are encouraged to employ 20% Sandy-
impacted residents.

HUD Section 3 Program

• Good faith effort

• 30% of all new hires

• 10% of the total dollar amount of building trades work

• 3% of the total dollar amount of all other applicable contracts

Virtual and In-person Outreach:
Training, info sessions, tabling, job fairs, community meetings, 
website/social media

Hiring and Subcontracting Program Goals

33
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Hiring and Subcontracting Resources & Initiatives
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Hiring and Subcontracting Current Opportunities
https://www1.nyc.gov/site/escr
/contact/work-with-us.page

Have a Question on Hiring?

https://pima.ddccr.com/public/
comment/project-comment-
dynamic?project_id=14047&pe
_id=2565

https://www1.nyc.gov/site/escr/contact/work-with-us.page
https://pima.ddccr.com/public/comment/project-comment-dynamic?project_id=14047&pe_id=2565
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IPC RESILIENCY PARTNERS
SANDRESM1:  INSTALLATION OF EAST SIDE COASTAL RESILIENCY 
FROM MONTGOMERY STREET TO EAST 15TH STREET- BOROUGH OF 
MANHATTAN 

John Paget
Project Manager, IPC Resiliency Partners

Tiffany Asberry
Community Outreach and Compliance Coordinator, Johnson & Asberry 
Communications, LLC



IPC Resiliency Partners
ESCR Forum: Meet the Teams



Who We Are:
Tri-Venture of New York’s top Heavy Civil 
Contractors:

 Iovino Affiliates

 Posillico Inc.

 C.A.C Industries
A fully integrated project team

Each entity has specialized 
experience in various aspects of 
the construction elements:
• Green Infrastructure
• Heavy Civil
• NYC Parks
• Sewer & Utility



What We Do:
Our mission is to successfully deliver a monumental sustainability project that will 
protect the coastal east side of lower Manhattan, while creating waterfront access for 
community enjoyment.

PA1 Scope and Types of Services:
• NTP Issued- August 2021
• Area: Between Montgomery Street and East 15th Street
• Integrating flood protection into the community fabric
• Improving waterfront open spaces and access



Community 
Engagement 
Initiatives and 
Goals

Below you will find an example of a flier we created as 
well as an example of where we place these flyers (a local 
library) so that the community will engage and apply

• We are dedicated to including 
local community members in 
this project 

• We have disseminated job 
posting fliers around hubs in 
the Lower East Side

• We initiate grassroots outreach 
to encourage community 
members to engage and apply 
for these positions



Outreach 
Initiatives

Direct Outreach Industry & Public Events:IPC will identify and 
attend both industry specific and local community events to 
further promote hiring opportunities.

Quarterly ESCR Events: IPC will continue to support the efforts 
of NYCDDC Office of Diversity and Industry Relations (ODIR) 
and the LiRo HNTB team to attract, encourage and engage 
qualified candidates for potential employment.

Partnering Local Community-Based Organizations: IPC intends 
to partner with local nonprofits and community-based 
organizations including Workforce 1 to advertise opportunities, 
host job fairs, and support project hiring needs.

Broad Outreach Advertising: IPC plans to utilize local media 
including ethnic media to advertise project opportunities 
within the local community.

Website: IPC has developed a website to provide information 
on the project, engage local the workforce and highlight 
employment opportunities. The website has a customized 
feature allowing potential candidates to upload resumes for 
review. 



M/WBE Goals and Initiatives
Tracking the Goal

M/WBE Contract Goal:
• 16.0% of the contract value
• $203,555,376

Subcontracts Awarded to M/WBE Firms:
• 17.2% of the total contract value
• $218.4 million ($15M in excess of contract goal)

Initiatives in Process

M/WBE Consultant Services:
• Security
• Engineering Services
• Environmental Testing & Monitoring
• Compliance Monitoring

M/WBE Construction Services:
• Demolition
• Landscaping & Tree Removal
• Fencing
• Pest Control
• Paving



Hiring Initiatives MWBE / Local Hiring

• AdministrativePositions

• Support Staff

• Courier /Messenger

• Local Transportation

• Community Services

Union Programs
• Pre-Apprenticeship
• Apprenticeship
• Training & ReferralServices

NYC Programs
• HireNYC
• Sandy Local Hiring
• Section 3



Current opportunities:
Full-time Payroll Specialist Position

 Accepting Applications

Part-time Administrative Position
 Accepting and Reviewing Applications

https://www.ipcrp.com

Visit:

For More Information



Tiffany Asberry

Compliance Coordinator

Email: Jobs@IPCRP.com

Phone: 646-813-6693

IPCRP.com 

Contact:
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PERFETTO CONTRACTING CO. INC.
SANDRESM2: INSTALLATION OF EAST SIDE COASTAL RESILIENCY 
FROM EAST 15TH STREET TO EAST 25TH STREET- BOROUGH OF 
MANHATTAN 

William E. Miller, III
Principal, Integrity Compliance Consulting 
Diversity, Equity & Inclusion Consultant for Perfetto Contracting Co., Inc. 



East Side Coastal Resiliency
Project Area 2

PERFETTO CONTRACTING CO. INC.
MEET THE TEAMS

SEPTEMBER 28, 2022
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SOLAR 
ONE
AREA

ASSER LEVY 
PLAYGROUND

PROJECT AREA OVERVIEW



Firm Overview

• Founded in 1986.

• Building the Future of NYC for over 30 years.

• PCC is  a growing heavy civil/highway construction company. 

• Our vision is to be the leader in premier heavy civil construction in 
the Greater NYC area. 

• Our commitment to this vision keeps us on the cutting edge of 
technology and protocol so that we may continue to deliver the most 
important projects in infrastructure, in service to our community and 
to our fellow New Yorkers.

PERFETTO CONTRACTING CO. INC. 





Our Team

 Tadeo Bolgiani, President

 Stephen Ascoli, Vice President

 Joseph Nascimento, Project Manager – ESCR Project Area 2

• At PCC we believe that our employees are our greatest asset!

• We work tirelessly to build a reputation for professionalism in 
completing complex projects for both public and private agencies.

PERFETTO CONTRACTING CO. INC. 



Corporate Mission: 

• To deliver projects to our clients with the highest quality, on time 
and in a cost-effective manner. 

• We value the importance of our relationships with our clients, 
vendors, and partners and take great pride in the projects that 
we complete in cooperation with them. 

• We strive to make a positive impact on society and the 
environment through our work.

Union Contractor:

• Local 14 – International Union of Operating Engineers
• Local 15 – International Union of Operating Engineers
• Local 1010 – Pavers and Roadbuilders Local
• Local 731 – Building, Concrete, Excavating & Common Laborers
• United Brotherhood of Carpenters and Joiners of America:

• (which includes) Timberman and Dock Builders

PERFETTO CONTRACTING CO. INC. 



Project Overview/Type of Services

• Installation of East Side Coastal Resiliency 
from Montgomery Street to East 25th Street. 
Together with all work incidental thereto, 
including:

• Flood Protection System
• Roller and Swing Gates
• Park Reconstruction
• Sewer
• Pedestrian Bridges
• Park/Building/Ground Improvement
• Street Lighting
• Traffic Work

• Asser Levy Playground

• Stuyvesant Cove Park

• Murphy Brothers Playground

ABOUT EAST SIDE COASTAL RESILIENCY - PROJECT AREA 2



Consultant Services
• CPM Scheduling
• Engineering Services
• Environmental Testing & Monitoring

Construction Services
• Electrical
• Rebar Installation
• Landscaping & Tree Removal

PCC MWBE & SECTION 3 
SUBCONTRACTOR AWARDS

PCC SUBCONTRACTOR 
PRE-AWARD PHASE
Project No. SANDRESM2 
• February 2020 Public Bid
• PCC Team Developed
• October 2020 PCC Apparent Best Value Proposer
• November 2020 PCC Awarding Subcontracts



MWBE / Section 3 / Local Hiring
• Administrative Positions
• Support Staff
• Maintenance & Security Services
• Courier / Messenger
• Local Transportation 
• Community Services 

Union Programs
• Pre-Apprenticeship
• Apprenticeship
• Training & Referral Services

NYC Programs
• Workforce 1 
• HireNYC

PCC MWBE | SECTION 3 | LOCAL 
HIRING OPPORTUNITIES



• Accountant
• APA / Project Engineer for Ped Bridges
• Assistant Project Manager for Ped Bridges
• Assistant Safety Manager
• Assistant Superintendent
• Cost Manager
• Field Engineer
• Mechanic for Shop
• Project Manager
• Construction Safety Director
• General Superintendent
• Claims Specialist
• Senior Estimator for Bridge and Heavy Civil 

Construction Work
• Senior/Mid Level Estimator for Utility and Site 

Work
• Estimator for Utility and Site Work (Public and 

Private Agencies)

PCC AVAILABLE POSITIONS



Perfetto Contracting Co. Inc. Website

PCC 
Webiste 
Video

https://www.dropbox.com/s/1aa6cvr708muyz3/ESCR%20Info%20Session%20072821_PCC%20Video_Subcontactor%20Form.mp4?dl=0%20%E2%80%8B


CONTACT:
Quote: estimating@perfettocontracting.com

Phone: 718-858-8600

WEBSITE:
www.perfettocontracting.com

ADDRESS:

152 41st Street
Brooklyn, NY 11232

Phone: 718-858-8600
Fax: 718-858-8604

https://www.linkedin.com/company/perfetto-contracting-co-inc-/

http://www.perfettocontracting.com/
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STV INCORPORATED
SANDRESPC: REI SERVICES FOR MONTGOMERY STREET COASTAL 
RESILIENCY PROJECT TO EAST 25TH STREET, BOROUGH OF 
MANHATTAN

Muhammad Asif
Vice President/REI Engineering Director, STV Incorporated



SANDRESPC- Parallel Conveyance
Meet The REI Team STV Incorporated

Eastside Coastal Resiliency
Parallel Conveyance



SANDRESPC- Parallel Conveyance
Meet The REI Team STV Incorporated

Commence Work Date: September 13, 2022

Contract Time: 1460 CCD (4-yrs)

Schedule Completion Date: September 11, 2026  

Contract Amount: $154,991,054.00

General Contractor: NYCC-JPL JV

REI Consultant STV Incorporated

REI – M/WBE Goal 23%

PROJECT DATA



SANDRESPC- Parallel Conveyance
Meet The REI Team STV Incorporated



SANDRESPC- Parallel Conveyance
Meet The REI Team STV Incorporated

SANDRESPC

NYCDDC

Eric Macfarlane, P.E.
First Deputy Commissioner

Thomas Wynne, P.E.
Deputy Commissioner

Joseph Lione, P.E.
Associate Commissioner

Tariq Bashir, P.E.
Executive Director-ESCR

Luis Caminero
Director-ESCR

Dhanraj Damri
Deputy Director-ESCR 

Yaindhi Diaz Grullon
Engineer-In-Charge

Field Office (REI)

Muhammad Asif, P.E
Project Executive

Fahad Usmani, P.E.
Resident Engineer 

Harsh Amin
Asst. Resident Engineer 

Tannia Smith
Construction Communication 

Liaison

NYCC JPL JV 
(CONTRACTOR)

Joseph Pizzirusso
Vice President

Anthony Santoro
Project Manager

Dionel Lopez
Project Manager

Chain of Command & Project Staffing   



SANDRESPC- Parallel Conveyance
Meet The REI Team STV Incorporated

KEY PARTICIPANTS



SANDRESPC- Parallel Conveyance
Meet The REI Team STV Incorporated



SANDRESPC- Parallel Conveyance
Meet The REI Team STV Incorporated



SANDRESPC- Parallel Conveyance
Meet The REI Team STV Incorporated



 Modifications to the existing combined sewer 

 Installation of isolation gates on existing sewers 

 Installation of parallel sewer lines to increase system capacity

 Install two interceptor gates 

 Construct two new buildings/chambers to operate the 
interceptor gates

 Install controls, electrical, hydraulic, and other ancillary components in 
chambers

 Install new catch basins and diversion chambers

 Watermain relocation

 Reconstruction of roadways, curb & sidewalks 

 Streetlights and traffic signals work.

SANDRESPC- SCOPE OF WORK



SANDRESPC- Parallel Conveyance
Meet The REI Team STV Incorporated

Parallel Conveyance Locations:

• At Water Street between Gouverneur Slip 

East to Jackson Street 

• At Lewis Street and Delancey Street South

• At Delancey Street North and Bruch Drive

• At Columbia St and Houston St

• At Avenue C and Avenue C Loop

• At Avenue C between East 20th Street to 

East 23rd Street

PROJECT LOCATION
From Montgomery Street to East 25th Street, Along Water Street and FDR Drive/ Avenue C

PARALLEL CONVEYANCE



SANDRESPC- Parallel Conveyance
Meet The REI Team STV Incorporated

NYCDDC - Community Outreach 

Community Board Meetings (CB-3 & CB-6)

Borough President’s office, Chief Engineer

Good Neighbor Policy

Media Relations

Construction Notices to Businesses and Residents
On-Site CCL
Consistent communication with Community Boards and other stakeholders 
(Residents, Businesses, BID, Tenant Associations, etc.)
Brochures
Weekly Bulletins
Water Service Interruption Notices
Special Advisory Notices and Email Alerts
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JOHN P. PICONE
SANDTWOBR: INSTALLATION OF BROOKLYN BRIDGE- MONTGOMERY 
STREET COASTAL RESILIENCY FROM ROBERT F. WAGNER SR. PLACE 
TO MONTGOMERY STREET

Eugene Mirsky
Assistant Project Manager, John P. Picone

Travis Brennan
Director of Public Outreach, John P. Picone

Julianne Jarvis
MWBE Lead, John P. Picone



Information and 
Opportunity Session
349M Brooklyn Bridge-Montgomery Coastal 
Resiliency Project

Virtual Meeting
September 28, 2022
10:00 a.m. - 12:00 p.m.

73



Agenda
Project Specific Information

Project Schedule  

Community Engagement Initiatives

Question and Answer Session

MWBE Goals and initiatives 
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Installation of Brooklyn Bridge – Montgomery coastal resilience from Robert F. 
Wagner Sr. Place to Montgomery Street. 
• Including:

• Concrete Flood Wall
• Flip Up Gates
• Roller and Swing Gates
• Sewer, Water Main work
• Street Lighting and Traffic Work
• Parks Construction
• Utility Work- Electric, Steam, Communication

• Project Duration- 1,460 Consecutive Calendar Days (4 years)
• Minority Participation- 10% NYC MWBE, Section 3, Sandy Local Hiring Requirement

Project Specific Contractual Requirements 
Project Background
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PICONE SCOPE Flood Protection 

76
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Scope of Work
• Temporary and Permanent Fencing • Computer hardware
• Utility/ Water Main/ Gas Sewer • Painting
• Jet Grouting • Sawcutting
• Cured in Place Pipe • Structural Steel
• Dewatering • Rebar Material and Installation
• Electrical services • Furnish and Install Plumbing
• Air Quality Monitoring • Safety Consulting
• Instrumentation and Control • Trucking & Disposal
• Mechanical/ HVAC • Paving
• Micropiles • Landscaping
• Paraphernalia • Fuel
• Pest Control • Flood Break - Flip Up Barriers
• Play/ Park • Cleaning
• Construction Photography • Placement Ads
• Banner and Printing services



78

Location of Work

78
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Location of Work

79

Flood Protection Alignment
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Flip Up Gates- Deployed

80
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• New York City Certified  
Subcontractors - MWBE 10% 
requirement

• Actively Engage with Qualified 
Minority & Women Subcontractors in 
Industry 

• Strategic partnerships with Minority/ 
Women Business Development 
Organizations and Associations.

• Participation at Outreach Events that 
target New York City certified firms

• Monitor progress for Goal attainment
• Commercially Useful Function

MWBE Goals and Initiatives
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Community Engagement Opportunities
• Public and Government Relations Liaison
• Project Area “Community Ambassador” 

• Canvassing to Local Impacted Communities 
• Impacted Stakeholder Outreach Communications

• Residential/Business/Institutional/Governmental
• Strategic Team Response Plans for Public-Facing Issues

• Authority Having Jurisdiction (AHJ )Coordination, Monthly 
Municipal Meetings and Public Information 
Sessions/Presentations
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Community Engagement Opportunities

• Engage with leaders in the 
Heavy Civil Construction 
Industry 

• Close Involvement in 
Construction of Heavy Civil 
Infrastructure Projects

• Participation at 
Groundbreaking Construction 
Milestone Activities

• Attendance at Community 
Events/Fairs/Conferences
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JACOBS/GPI JV
SANDTWOBR: PROGRAM MANAGEMENT AND CONSTRUCTION 
MANAGEMENT (PMCM) SERVICES FOR BROOKLYN BRIDGE -
MONTGOMERY STREET COASTAL RESILIENCY PROJECT, BOROUGH OF 
MANHATTAN

Greg Zenk, PE
Project Executive, Jacobs/GPI JV 

Doreen Bartoldus, PE, CCM
Project Executive, Jacobs/GPI JV



Contract 
Administration 

Schedule 
Management 

Budget Management Quality Assurance 
Quality Control

Stakeholder 
Coordination and 
Communication

Community Outreach 

Jacobs/GPI Joint Venture 
Program and Construction Management (PMCM) for NYDDC 



Project Goals and Objectives

• The Brooklyn Bridge – Montgomery Street Coastal Resilience Project 
(BMCR)



Project Details - BMCR

Title:

Client:

Designer:

Consultant:

Contractor:

Construction Cost:

Contract Duration:

Construction Start Date:

Construction Completion Date:

Construction Zone:

Installation of Brooklyn Bridge – Montgomery Coastal Resilience

New York City Department of Design and Construction (NYCDDC)

AECOM

JACOBS/GPI Joint Venture

Picone

$390 million

50 months (construction)

Fall 2022

Winter 2026

0.82 miles along the East River



Project Goals and Objectives

• BMCR will incorporate state-of-the-art 
construction elements to transform this ¾ 
mile-plus FEMA designated 100-year 
special flood hazard zone from susceptible 
waterfront corridor to formidable tidal 
flooding control zone. 

• Upon completion, the BMCR Project will 
provide long-term protection for 
apartment buildings, commercial 
businesses, residential parking areas, 
playgrounds, parks and ballfields, 
bicycle/walking paths, equipment/material 
storage yards, and myriad other 
properties. 



Project Highlights
Major work elements will include:
Flood Control System Elements: Flip-up barriers, swing and roller gates, fixed walls, intermediate columns, 
raised platforms;
Stormwater Management System Components: Interceptor sewer isolation gate, manually operated 
isolation gates, drainage structures (parallel conveyances), trunk (36-inch) and distribution (12-inch) 
watermains; 
Streetscapes Improvements: Roadway paving, bicycle path, esplanade improvements, fitness areas/play 
spaces/benches; 
Support System Installation: Power supply, electrical and mechanical equipment, hydraulic control units, 
Interceptor Gate Building (IGB – isolation gate mechanics); 



• Our BMCR neighbors are quite educated and acutely aware of the potential impacts to their 
businesses and residences from flooding

• It is essential that we provide the very best communication services on behalf of NYCDDC for 
liaison with:
 Manhattan local Community Board No. M3 (Lower East Side / Chinatown);
 Two Bridges Neighborhood Council who will directly be affected by the BMCR work.

• By involving the community up front, NYCDDC, JACOBS/GPI, the contractor and the various 
community interests will jointly benefit from a common understanding.

Community Engagement Initiatives and Goals



Stakeholders
• Manhattan Community Board 3
• Two Bridges Neighborhood 

Council

• NYC Council District 1
 Bordering District 2

• State Assembly & Senate
• Manhattan Borough President’s 

Office
• U. S. Coast Guard

• NYCDEP
• NYPD/FDNY

• Con Edison
• Businesses

 Storefronts and 
large complexes

• Residents
• Motorists

• Bus traffic
• Transit commuters

Community Engagement Initiatives and Goals



• Project-specific communication materials
• Community board and elected official meetings 

and briefings
• Community liaison attendance at community 

meetings
• Social media outreach via NYCDDC’s social 

media group
• Facebook
• Twitter

Engagement Tools



M/WBE Goals and Initiatives

Partnering Sub -
Consultant 
Services 

MBE

WBE

DBE

Local Professionals 

Coordinate with  Construction 
Contractor Programs 

Committed to building the prosperity of Minority and Women-Owned 
Business Enterprises (M/WBEs)



Current and/or Upcoming Opportunities

• Construction Management
• Scheduling 
• Field Inspection
• Cost Estimating 
• Community Outreach 



Contact Us 

• Doreen Bartoldus, PE , CCM   -
• Doreen.Bartoldus@Jacobs.com

• Greg Zenk, PE 
• gzenk@gpinet.com

mailto:Doreen.Bartoldus@Jacobs.com
mailto:gzenk@gpinet.com


Eric Adams
Mayor

Thomas Foley, P.E.
Commissioner

Q U E S T I O N S ?
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Eric Adams
Mayor

Thomas Foley, P.E.
Commissioner

T H A N K  YO U !
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