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PB DESIGN PHASE SCHEDULES: DESIGN DELIVERY TRACKS

TRACK 1 New Construction, Major Renovations

NSO sDi ] SDFinal " suco | oowcp [N

TRACK 2 Multi-System Upgrades, Partial Renovations
_spi | son ______75%cp | 100% cD |

TRACK 3 Single-System Upgrades
_sol ] soi__ | D Final / 100% DD / 75% CD _100% D | T

TRACK 3 MODIFIED EKpEditEd Facade (replacement in kind. Limited or no design options)
| SDI | 75% CD | 100% cD | IIT,

TRACK 4 EKpEditEd DEEigﬂ (no design options)
[ sDI | SD Il / SD Final / 100% DD / 75% CD BP



PB DESIGN PHASE SCHEDULES: FEP TRACK SELECTION TOOL

Design Track Selection Tool

To determine which track is appropriate for a project, check all boxes applicable to the project below.
Once completed, select the lowest track that includes ANY checked box.

TRACK 1 PROJECTS: 70 weeks +/-

O New Construction, Major Renovation and/or Addition

O Requires Conceptual PDC Submission

O Requires Percent for Art

O Requires extensive Regulatory coordination (ex. Alt-CO DOB)

TRACK 2 PROJECTS: 60 weeks +/-

O Partial Renovation and/or Multi-System Upgrade
O Requires Preliminary and Final PDC submission

TRACK 3 PROJECTS: 48 weeks +/-

O Single-System Upgrade

O Requires staff level LPC or combined Preliminary + Final PDC submission only
U Does not require probes or borings in the design phase

TRACK 3: EXPEDITED FACADE PROJECTS: 48 weeks +/-

O Facade Upgrade only — exterior envelope and minor sitework, no systems upgrade or interiors
O Requires staff level LPC or combined Preliminary + Final PDC submission only

O Does not require probes or borings in the design phase

TRACK 4 PROJECTS: 32 weeks +/-
O Single-System Equipment replacement only
U No LPCor PDC review




PB DESIGN PHASE SCHEDULES: SCHEDULE MODIFIERS

The Modifiers listed below are suggested adjustments to baseline design schedules to accommodate project complexities.
NOTE:

1. Modifiers are not always additive. Some modifiers will be applied in parallel.

2. Please refer to the latest release of the Project Controls Guidelines for a full list of project modifiers.

Additional Design Time Anticipated (weeks)
Modifier Track 1 Track 2 Track 3 Track 4

SO DD | CD|(SD DD CD|SD |DD|CD | SD | DD | CD
CEQR/SERQ 8 4 14 6 N/A | N/A | N/A | N/A | N/A | N/A
SWPPP/DEP TBD | TBD TBD | TBD N/A | N/A | N/A | N/A | N/A | N/A
Probes over $20k (via Prime Consultant) 4 N/A | N/JA | N/A | N/A | N/A | N/A
Additional PDC Review 6 6 6 N/A | N/A | N/A
Additional LPC Hearing 6 N/A | N/JA | N/JA | N/A | N/A | N/A
Additional SD Interim 2 Workshops | 2.5 2.5 2 N/A | N/A | N/A
Value Engineering 4 4 3 2
Extensive Phasing/Swing Space 4 4 4 4 4 4 4 4
Wicks Law Projects 2 2 2 2




BASELINE DESIGN PHASE SCHEDULE
TRACK 1



TRACK 1 BASELINE DESIGN PHASE SCHEDULE — SCHEMATIC DESIGN

0% 35% 70% 100% % OF DESIGN

0% 30% 50% 70% 75% DESIGN FEE COMPLETION

WEEKS
Legend:
ccd: consecutive calendar days
KO: Kick-Off Meeting nnmahmmmmmmmmmmm
BW: Bi-Weekly Meeting
*durations approximate, refer to contract SCHEMATIC DESIGN DESIGN DEVELOPMENT CONSTRUCTION DOCUMENTS BID

SDI | SD I | SD FINAL 75% CD 100% CD PACKAGING
6 weeks ‘ 10 weeks | 6 weeks 10 weeks 10 weeks
DDC Review DDC Review DDC Review DDC Review DDC Review DDC Review
21ccds 21ccds 21ccds 21ccds 21ccds 21ccds
22 weeks* 14 weeks* 20 weeks* 12 weeks*

Submit to ACCO/
Schedule Probes with Sponsor
Agency for week 19/20

Probes package Probes bidding Bid leveling ACCO/RFAS Conduct Probes/Probes report
Building Probe Coordination (if required)- 16 wks
‘ Start cost estimates Start cost estimates
BW 1 BW 2 BW 3 I BW 4 BW 5 BW 6 BW 7 BW 8 BW 9 ' BW 10 BW 11

ﬂﬂﬂﬂ ﬂlﬂﬂﬂﬂﬂﬂ s [20] 2|2 _oorommer

1 \\
: Integrated feedback feedback feedback E Commissioning :FHEIAGLNDE)SIJFGN
1 . Design/ o Estim(;‘t’isrfg o SD Il Workshop1  SD Il Workshop 2 SD Il Workshop3 |  Kick-off Meeting I
| Ste Workshop  Schedule | SDlReview2lccds ! SD FINAL Review 21ccds
! e (if applicable) Horkhop : i ) PDC Conceptual (new construction) - 6 wks
: SD 1 tasks (including but not limited to): Risk : Workshop Underpinning/Acces%elr:‘:nk:s: ImSmmmmomom-om-oo-oooes -
DDC OLS Coordination (if applicable) Workshop : Borings Plans L_______I_\IZEC_B_ﬂ_Oft_ _______ NYCCB - 4 wks

Scope and Program verification Hazmat Scope Drawings

. 1
: Sponsor Agency Design Stendards \ FFE test fit plans
: Eegtt:latsrv AppTO/vsl '\;'at;'; - | SD 2 tasks (including but not limited to): MOEC Project Intake Form
Tfokeo-‘* dfoposg s/Probes/Pro EMep;’r I % Art Artist Selection Panel LEED Registration
I Task Orders — Commissioning, CM, etc. ! Regulatory Pre-determinations Energy Model




TRACK 1 BASELINE DESIGN PHASE SCHEDULE — DESIGN DEVELOPMENT

0% 35% 70% 100% % OF DESIGN
0% 30% 50% 70% 75% DESIGN FEE COMPLETION

WEEKS
Legend:
ccd: consecutive calendar days
KO: Kick-Off Meeting nma mm mmmm mmm

BW: Bi-Weekly Meeting
*durations approximate, refer to contract SCHEMATIC DESIGN DESIGN DEVELOPMENT CONSTRUCTION DOCUMENTS
SD I | SD I | SD FINAL 75% CD 100% CD PACKAGING
6 weeks ‘ 10 weeks 6 weeks 10 weeks 10 weeks
DDC Review DDC Review DDC Review DDC Review DDC Review DDC Review
21ccds 21ccds 21ccds 21ccds 21ccds 21ccds
22 weeks* 14 weeks* 20 weeks* 12 weeks*
BW 11 BW 12 BW 13 BW 14 BW 15 BW 16 BW 17 BW 18

Construction Documents

el e el el el e

DDC OEHS Coordination

I WEEKS 1

DD tasks (including but not limited to): 1 T |

Bid Package Planning | E-Specs set up Monitor- Based Commissioning Bid Packaglng 1

Geotechnical/Arborist and Engineering Reports 1 OPR Meeting Kick-off 1
Utility Load Letters Workshop (if applicable) A 1

|

Consultant !
Artwork Community Board & PDC Conceptual

——FEa Startcostesimate
FF&E (Interior Design Workshops) | fre—— e m —m—mm—m e m - . —
ili i | PDC Preliminary - 6 wks i ' 21ccds

Regulatory Filings — prepare and submit

NYCCB - 4 wks




TRACK 1 BASELINE DESIGN PHASE SCHEDULE — CONSTRUCTION DOCUMENTS

0%
0%
Legend:

ccd: consecutive calendar days
KO: Kick-Off Meeting

70%
50%

35%
30%

100%
70%

% OF DESIGN
75% DESIGN FEE COMPLETION

WEEKS
nnnmmmmmmmmmmmmmm

BW: Bi-Weekly Meeting
*durations approximate, refer to contract SCHEMATIC DESIGN DESIGN DEVELOPMENT CONSTRUCTION DOCUMENTS
SD I | SDII | SD FINAL 75% CD 100% CD PACKAGING
6 weeks ‘ 10 weeks | 6 weeks 10 weeks 10 weeks
DDC Review DDC Review DDC Review DDC Review DDC Review DDC Review
21ccds 21ccds 21ccds 21ccds 21ccds 21ccds
22 weeks* 14 weeks* 20 weeks* 12 weeks*
BW 19 BW 20 BW 21 BW 22 BW 23 BW 24 BW 25 BW 26

Design Development

I WEEKS

1
1 E-Specs Workshop
| (as needed)

Consultant
Evaluation

21ccds

Page-turn
75% CD tasks (including but not limited to):
Specifications

Bid Package Documents 1

Artwork PDC Preliminary |

Artwork Site Preparation Details |
Regulatory Filings — prepare and submit |

Start cost estimate Bid Packaging

Workshop

qﬂﬂﬂﬂﬂﬂqﬂﬂﬂﬂﬂ

Start cost estimate

100% CD tasks (including but not limited to):
Resolve DOB and Regulatory Objections

PDC Final - 6 wks |
Consultant
: 75% CD Review 100% CD Review Evaluation
1 21ccds 21ccds 1
! 1
1
| Page-turn Page-turn !
1 (including Bid !
: Packaging) :
| I
. 1



BASELINE DESIGN PHASE SCHEDULE
TRACK 2



TRACK 2 BASELINE DESIGN PHASE SCHEDULE — SCHEMATIC DESIGN | & I

0% 30% 70% 100% % OF DESIGN

0% 20% 50% 70% 75% DESIGN FEE COMPLETION
WEEKS

Legend:
ccd: consecutive calendar days
KO: Kick-Off Meeting

BW: Bi-Weekly Meeting
*durations approximate, refer to contract SCHEMATIC DESIGN SD FINAL/DESIGN CONSTRUCTION DOCUMENTS
DI | DIl DEVELOPMENT 7% | 100%CD PACKAGING
6 weeks ‘ 10 weeks 10 weeks ‘ 10 weeks ‘
DDC Review DDC Review DDC Review DDCReview DDC Revigw
21ccds 21ccds 21ccds 21ccds 21ccds
16 weeks* 12 weeks* 20 weeks* 12 weeks*

Submit to ACCO/

Schedule Probes with Sponsor
Agency for week 19/20

Probes package

Probes bidding Bid leveling ACCO/RFAS Conduct Probes/Probes report
Building Probe Coordination (if required)- 16 wks

BW 1 BW 2 BW 3 BW 4 BW 5 BW 6 BW 7 BW 8

I WEEKS : 1

| 1 Start cost feedback feedback feedback 1

! Integrated : estimates |

1 Design/ Cost . SD Il Workshop 1 SD Il Workshop 2 (SD Il Workshop 3) |

| Fonmental BLTPLTE N e siReview2tects

I site Worksh Schedule 1

I visit (i applicable)  Workshop | oc A cooeT :

1 )  Workshop i PDC Prelim float !

| Risk . booomeo oo
Workshop 1 _

1 5D 1 tasks (including but not limited to): . NYCCB - 4 wks

I DDC OLS Coordination (if applicable)
I Scope and Program verification

1 Sponsor Agency Design Standards

1 Regulatory Approval Matrix

| Probes Proposals/Probes/Probe Report 1 SD 2 tasks (including but not limited to):
» Task Orders — Commissioning, CM, etc. I Regulatory Pre-determinations




TRACK 2 BASELINE DESIGN PHASE SCHEDULE — SD FINAL/DESIGN DEVELOPMENT

0% 30% 70% 100% % OF DESIGN
0% 20% 50% 70% 75% DESIGN FEE COMPLETION

WEEKS
Legend:

ccd: consecutive calendar days
KO: Kick-Off Meeting

BW: Bi-Weekly Meeting
*durations approximate, refer to contract SCHEMATIC DESIGN SD FINAL/DESIGN CONSTRUCTION DOCUMENTS
DI | DIl DEVELOPMENT 7% | 100%CD PACKAGING
6 weeks 10 weeks 10 weeks ‘ 10 weeks ‘
DDC Review DDC Review DDC Review DDCReview DDC Revigw
21ccds 21ccds 21ccds 21ccds 21ccds
16 weeks* 12 weeks* 20 weeks* 12 weeks*

Bid Package Planning

Utility Load Letters

FF&E (Interior Design Workshops)
Regulatory Filings — prepare and submit

BW 9 BW 10 BW 11
Construction Documents
WEEKS 1™ N I
| E-specs Set-Up 1
Commissioning Kick- Start cost estimate |
: off/OPR Workshop Monitor-Based Bid Packaging "
SD Final/ DD tasks (including but not limited to): |ﬂ ComnTIfSSIOr}{ngbl:ﬂeetlng Kick-off
Underpinning/Access Agreements | Evaluation (if applicable)
Borings Plans/Geotechnical/Engineering Reports | 2leeds. __ ____________ 21ccds
DDC OEHS Coordination/Hazmat Scope Drawings I ' PDC Prelim float PDC Preliminary - 6 wks
MOEC Project Intake Form I e —
LEED Registration B
Energy Model 1 NYCCE - 4 wks
1
I
1
1



TRACK 2 BASELINE DESIGN PHASE SCHEDULE — CONSTRUCTION DOCUMENTS

Ozﬁ 30% 70% 100% % OF DESIGN
%EEKS 20% 50% 70% 75% DESIGN FEE COMPLETION

Legend:

ccd: consecutive calendar days 12
KO: Kick-Off Meeting

BW: Bi-Weekly Meeting
*durations approximate, refer to contract SCHEMATIC DESIGN SD FINAL/DESIGN CONSTRUCTION DOCUMENTS BID
I DI DEVELOPMENT 75% CD | 100%CD PACKAGING
6 weeks ‘ 10 weeks 10 weeks ‘ 10 weeks ‘
DDC Review DDC Review DDC Review DDCReview DDC Revigw
21ccds 21ccds 21ccds 21ccds 21ccds
16 weeks* 12 weeks* 20 weeks* 12 weeks*

BW 14 BW 15 BW 16 BW 17 BW 18 BW 19 BW 20 BW 21 BW 22 BW 23 BW 24

1
I WEEKS /?\ ! /:f\ !
! E-Specs Workshop Start cost estimate  Bjd Packaging ! Start cost estimate H
1 1
I (as needed) Workshop PDC Final - 6 wks : !
Consultant . Consultant
Evaluation 75% CD Review 100% CD Review Evaluation
21ccds 21ccds 21ccds |

: Page-turn

Page-turn Page-turn
I 75% CD tasks (including but not limited to): Packaging)

I Specifications
1 Bid Package Documents
| Regulatory Filings — prepare and submit

100% CD tasks (including but not limited to):
Resolve DOB and Regulatory Objections

I
i
1
1
1
1
| : (including Bid
1
1
1
1
1
1



BASELINE DESIGN PHASE SCHEDULE
TRACK 3



Legend:

ccd: consecutive calendar days

KO: Kick-Off Meeting
BW: Bi-Weekly Meeting

*durations approximate, refer to contract

TRACK 3 BASELINE DESIGN PHASE SCHEDULE — SCHEMATIC DESIGN | & I

0% 30% 90% 100% % OF DESIGN
0% 20% 60% 70% 75% DESIGN FEE COMPLETION
‘WEEKS ‘ | \
SCHEMATIC DESIGN SD FINAL/DESIGN 100% CD
SDI | SDII DEVELOPMENT/75% CD PACKAG|NG
6 weeks ‘ 6 weeks
DDC Review |DDC Review DDC Review  [DDCReview
21ccds 21ccds 21ccds 21ccd
12 weeks* 14 weeks* 10 weeks* 12 weeks*
BW 2 BW 3 BW 4 BW 5 BW 6
' WEEKS : :
1 Start cost feedback feedback 1
: estimates 1
Cost . SD Il Workshop 1 SD Il Workshop 2 X
Fetmatngand Rk s Review2ceds SDlReview 21ccds
Site Schedule Workshop
Visit Workshop

SD 1 tasks (including but not limited to):
DDC OLS Coordination (if applicable)
Scope and Program verification
Sponsor Agency Design Standards

1| Regulatory Approval Matrix 1 SD 2 tasks (including but not limited to):
I Task Orders — Commissioning, CM, etc. I Regulatory Pre-determinations




TRACK 3 BASELINE DESIGN PHASE SCHEDULE — SD FINAL/DD/CD

0% 30% 90% 100% % OF DESIGN
0% 20% 60% 70% 75% DESIGN FEE COMPLETION

WEEKS
Legend:
ccd: consecutive calendar days -
KO: Kick-Off Meeting -

BW: Bi-Weekly Meeting
*durations approximate, refer to contract SCHEMATIC DESIGN SD FINAL/DESIGN 100% CD BID
SDI | SD I DEVELOPMENT/75% CD PACKAGING
6 weeks ‘ 6 weeks
DDC Review |DDC Review DDC Review |DDC Review
21ccds 21ccds 21ccds 21ccd
12 weeks* 14 weeks* 10 weeks* 12 weeks*

BW 6 BW 7 BW 8 BW 9 BW 10 BW 11 BW 12 BW 13 BW 14 BW 15 BW 16 BW 17 BW 18
WEEKS | /N I ba A :
I ! 1 Bid Packaging :

E-Specs Set-Up Bid Packaging  Start cost Workshop

fommissioning Kick-off /OPR !
Kick Off estimate

Workshop 1
Consultant PDC Preliminary + Final - 4 wks Consultant

Evaluation Risk 100% CD Review Evaluation

|

'—:

: 21ccds Workshop /?\ T 21ccds
1 21ccds Start cost estimate

1
| 1 Page-turn
SD Final/DD/75%CD tasks (including but not limited to): | Page-turn
DDC OEHS Coordination/Hazmat Scope Drawings (including Bid
I MOEC Project Intake Form ! Packaging)
I Bid Package Planning 1
I
I

100% CD tasks (including but not limited to):
Resolve DOB and Regulatory Objections

I Utility Load Letters
I Regulatory Filings — prepare and submit




BASELINE DESIGN PHASE SCHEDULE
TRACK 3: EXPEDITED FACADE



TRACK 3 EXPEDITED FACADE BASELINE DESIGN PHASE SCHEDULE — SCHEMATIC DESIGN/DESIGN DEVELOPMENT

0::4 10% 50% 100% % OF DESIGN
0% 10% 35% 70% 75% DESIGN FEE COMPLETION
WEEKS
Legend:
ccd: consecutive calendar days
KO: Kick-Off Meeting
BW: Bi-Weekly Meeting CONSTRUCTION
*durations approximate, refer to contract SD INTERIM Il/ SD DOCUMENTS BID PACKAGING
INTER“VI | FINAL/ 100%DD 75% CD 100% CD
8 weeks 10 weeks
DDC Review DDC Review DDC Review DDC Revigw
21ccds 21ccds 21ccds 21cceds
-
6 weeks* 12 weeks* 18 weeks* 12 weeks*
BW 1 BW 2 BW 3 BW 4 BW 5 BW 6 BW 7 BW 8 BW 9
' WEEKS N N ' I
: : Start cost feedback feedback Commlss;nlsnpgecs set-Up Start cost :
. estimates Ki k ff M estimate
X Cost I SD Il Workshop 1 SD Il Workshop 2  Kick-off Meeting |
| Esti . Bid Packaging
. stimating and Risk Kick Off
1 Site Schedule Workshop 21ceds
: Visit Workshop
1
1
1
1

""\

; SD 1 tasks (including but not limited to): | . . . . -
| DDC OLS Coordination (if applicable) SD Interim I1/SD Final/DD tasks (including but not limited to):

I Regulatory Pre-determinations
I DDC OEHS Coordination/Hazmat Scope Drawings
1 Bid Package Planning

! Scope and Existing Conditions verification
1 Regulatory Approval Matrix
1 Task Orders — Commissioning, CM, etc.



TRACK 3 EXPEDITED FACADE BASELINE DESIGN PHASE SCHEDULE — CONSTRUCTION DOCUMENTS

0;% 10% 50% 100% % OF DESIGN
0% 10% 35% 70% 75% DESIGN FEE COMPLETION

Legend:

WEEKS
ccd: consecutive calendar days
KO: Kick-Off Meeting n.aa’mmmammm

75% CD tasks (including but not limited to):
Specifications

Bid Package Documents

Regulatory Filings — prepare and submit

100% CD tasks (including but not limited to):
Resolve DOB and Regulatory Objections

BW: Bi-Weekly Meeting CONSTRUCTION
*durations approximate, refer to contract SD INTERIM 11/ SD DOCUMENTS BID PACKAGING
INTERlM | FINAL/ 100%DD 75% CD 100% CD
8 weeks 10 weeks
DDC Review DDC Review DDC Review DDC Revigw
21ccds 21ccds 21ccds 21ccds
-
6 weeks* 12 weeks* 18 weeks* 12 weeks*
BW 9 BW 10 BW 11 BW 12 BW 13 BW 14 BW 15 BW 16 BW 17 BW 18
I WEEKS : : :
1 E- specs Start cost estimate X Start cost estimate | I
1
: Workshop Bid Packaging — _ ! 1
(as needed) Consultant Workshop PDC Preliminary + Final - 4 wks ! Consultant
Evaluation ] 75% CD Review 100% CD Review Evaluation
21ccds 1 21ccds 21ccds 1
X |
Page-turn : Page-turn Page-turn 1
1 (including Bid 1
I Packaging) I
X |
1 |
. |



BASELINE DESIGN PHASE SCHEDULE
TRACK 4



TRACK 4 BASELINE DESIGN PHASE SCHEDULE

OZA: 10% 100% % OF DESIGN
0% 10% 70% 75% DESIGN FEE COMPLETION

WEEKS
Legend:
ccd: consecutive calendar days
BW: Bi-Weekly Meeting
*durations approximate, refer to contract

SD I/ FINAL/DESIGN BID
SD | DEVELOPMENT/75% PACKAGING
CD/100% CD

| DDC OLS Coordination (if applicable)
I Scope and Program verification

| Sponsor Agency Design Standards

1 Regulatory Approval Matrix

DDC OEHS Coordination/Hazmat Scope Drawings
MOEC Project Intake Form

Bid Package Planning

Regulatory Filings — prepare, submit, resolve objections

DDC Review DDC Revigw
21ccds 21ccds;
6 weeks* 18 weeks* 8 weeks*
BW 1 BW 2 BW 3 BW 4 BW 5 BW 7 BW 8 BW 9 BW 10
| ' WEEKS : :
1 1 Start cost estlmate feedback E-specs Start cost estimate I
: : Start-Up "
SD Il Workshop Bid Packa in
: | cost ; ' Kick-Off agndg ! Consultant
! Estimating an Risk _ Commissioning Kick-off /OPR Worksh Risk | SD/DD/CD Review Evaluation
: Site Schedule Workshop Workshop TSNP o rkshop 1 2lccds
, Visit Workshop .
X | Page-turn
1 SD 2/DD/CD tasks (including but not limited to): I (including Bid
: SD 1 tasks (including but not limited to): Regulatory Pre-determinations I Packaging)
|
1
|
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