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NYC Fleet



Electrifying the Fleet



Vision Zero Safe Fleet Transition Plan

HEREHERE HEREHERE

https://www1.nyc.gov/assets/dcas/downloads/pdf/fleet/Safe-Fleet-Transition-Plan-Private-Vehicle-Crashes-and-Safety-Technology-December-2021.pdf
https://www1.nyc.gov/assets/dcas/downloads/pdf/fleet/VOLPE_Recommendations_for_Safe_Fleet_Transition_Plan_SFTP.pdf
https://www1.nyc.gov/assets/dcas/downloads/pdf/fleet/Safe-Fleet-Transition-Plan-Update-2018.pdf
https://www1.nyc.gov/assets/dcas/downloads/pdf/fleet/Volpe-Final-Report-on-Truck-Sideguards-for-Vision-Zero.pdf


Safe Fleet Transition Plan: School Buses



Changing Vehicle Design: Safe Fleet Plan



Safe Fleet Investments, over 72,000 since 2017



Intelligent Speed Assist (ISA) Initiative

CNN on NYC Fleet ISA Initiative, October 2022

https://www.cnn.com/videos/business/2022/10/10/car-speed-system-drunk-driving-ntsb-tech-newday-muntean-pkg-contd-vpx.cnn


• Total Miles driven to date by 50 vehicles in pilot since ISA went live in August is 66,397 miles

• Light duty makes up 51,159 miles (77%), medium duty 2,947 miles (5%), and heavy duty 
12,291 miles (18%) 

• The vehicle travelled within the speed limit parameters set by DCAS 99% of the time.  The 1% 
represents initial acceleration about the limit that is then brought down. 

• ISA seems to reduce hard braking which can be an indicator of unsafe driving.  The 50 
vehicles to date have gone from 26.5 hard braking events per 1,000 miles to 20.6 per 1,000 
miles, a reduction of 22%.

• The 15 second “override” button has been used 498 times in total (0.13 times for every 1,000 
miles driven).  Many of these were in the first two weeks, so may represent initial testing by 
drivers.  DCAS will assess with drivers what type of circumstances elicited “override” and will 
also investigate any instance where the ISA does not work as expected.  

• DCAS will test units set to 11 MPH above the speed limit and vehicles set to the speed limit. 

• Our pilot assessment continues through at least the end of 2022.  

Initial Preliminary Results, ISA



ISA - CNN



Fleet Office of Real Time Tracking (FORT)



Real Time Safety Alerts



Speed Management



Risk Assessments



Instant Crash Reports



Theft Protection and Recovery



Using Telematics to Reduce the Fleet



Truck of the Future Pilot with Together for Safer Roads



Truck of the Future Pilot with Together for Safer Roads



Truck of the Future Pilot with Together for Safer Roads



Changing Vehicle Design: Truck Side-guards



Sideguards on Contractor Trucks



Changing Vehicle Design: Surround Cameras



Changing Vehicle Design: High Vision Trucks



Changing Vehicle Design: High Vision Trucks



Barring Hands-Free Phone Use by Drivers



Contact

For more information, go to the NYC Fleet website: 
http://www.nyc.gov/html/dcas/html/employees/fleet.shtml

Keith Kerman

Chief Fleet Officer

New York City
Deputy Commissioner, 
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kkerman@dcas.nyc.gov


