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A Year of Fleet Initiative, 2024 
  
By Keith T. Kerman  

 

On December 20, DCAS released its "Greatest Volumes" for 2024. Sharing our 
"Greatest Volumes" was a fun way to cap a busy year of DCAS and Fleet 
Management initiatives. This year was filled with changes and challenges we 
overcame at every turn. The following is just a brief overview of Fleet 
Management's most significant accomplishments.  

  

Commitment to Vision Zero: We began the year focused on fleet safety, issuing 
a safety plan for the City’s school buses in January. Soon after, in February, 
Mayor Adams issued Executive Order 39 which calls for increased safety for city 
fleet and city contractors. Executive Order 39 is the nation’s leading effort to take 
on obstructed vision for trucks, a design reality that costs lives every year in the 
city and nation. US DOT announced it will support this effort in funding 600 
additional truck safety surround camera installations.  
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We announced the truck of the future initiative with Together for Safer Roads in 
April and joined NY State and NASCAR in May to remind New Yorkers to buckle 
up. In October, DCAS and the Volpe Center at US DOT issued a report on the 
DCAS Intelligent Speed Assistance (ISA) initiative, showing the system’s clear 
effectiveness. DCAS is leading the nation in implementing active ISA and will grow 
these efforts in 2025. We closed out the year in recognizing some of NYC’s 
safety drivers as tracked through our Fleet Office of Real Time Tracking 
(FORT). Government Technology magazine reviewed the FORT’s safety efforts in 
a September piece.  
 
Major Breakthroughs in Fleet Sustainability: Decades of leadership and focus 
on cleaning our fleet paid off in major milestones in 2024. We began the year with 
the opening of our largest public charging site at World’s Fair Marina in 
Queens. They have waited in lines all day long to charge there. The site also 
includes our first accessible charging port. We plan to open more public sites in 
2025.  
 
We marked 5,000 electric cars with an animated educational video, "Batteries 
Included", followed soon after with a ribbon cutting for our 2,000th charger. At 
our Fleet Show in May, we released an updated NYC Clean Fleet Plan as 
required by Executive Order 41 of 2019. In the report, DCAS announced that it 
will meet the goal of 50% greenhouse gas reduction by 2025 as the City 
committed to in 2015 during the Paris Climate Accords.  
 
A big step toward that goal was announced by Mayor Adams in October 2024 
when we completed the rollout of renewable diesel for the City’s on and off-road 
fleet. All agencies pump renewable diesel today from all in-house pumps, the 
completion of a ten-year effort to quit fossil diesel fuel. This major announcement 
was followed just a few weeks later with an announcement that the City’s ferry 
vessel program would do the same.  
 
We ended the year as strong as we began, with an announcement by Mayor 
Adams of the largest federal grant ever received by DCAS fleet which will double 
the number of electric trucks in the city fleet and implement the largest school bus 
electric program yet.  
 
In 2008, NYC Parks, with DCAS, won the nation’s first Green Fleet Award from 
the National Fleet Manager’s Association (NAFA). A main goal of Mayoral 
Executive Order 161 of 2012 was to take these efforts and go citywide with 
them. This August, fleet sustainability came full circle as NAFA awarded their 
national award again to New York City, this time for its efforts across the full fleet.  
 
Of course, nothing stops, and we will have lots to say on sustainability as 2025 
begins.  
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We took on many other efforts in 2024: expanding our automotive internships to 
year-round, partnering with NYC Parks to remove marine debris; working with the 
City Council on a law to expand solar canopies; and with US DOT to expand 
solar carports.   
 
It was also a year of great challenges, with retirements, farewells, and changes in 
critical roles impacting fleet; fleet aging and supply chain issues; and new 
regulations on their way for 2025 including the NY Advanced Clean Trucks rule 
(ACT) and congestion pricing. We will discuss those in future newsletters. 
 
We say goodbye to 2024 with thanks to all those in and outside of NYC 
government who were supportive of the fleet program this year, and recognize the 
more than 1,800 dedicated staff, mechanics, supervisors, and agency 
transportation coordinators who make it work and keep NYC running whatever 
obstructions, mishaps, and breakdowns come our way. 
 
Have a great holiday season and New Year.    

  

 

 

 

 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fajqfuj7ab.cc.rs6.net%2Ftn.jsp%3Ff%3D001CNvGjimsdiqufNLAF-qnJcXTepFJiUSnKaRBEthd-fMgtvpGrc_Q6dD8il6Ix1USgvrVgXq-oqyw5HX2T7lja49MqC-lBaiMnKusiXEnm5oxl10QYEodQQpf_ZDo2_oa-Ln8jI1Fytg8DtwX1Xddoiu5nlUjCwxZtrDpcEuAEHC9n27wi2pGsyroG1SoO-QxxjXUS-j4gahI-vNQM_pnqWKyZMnmA3kfCflfH3qHBc-7LOzO0-UNYVVQSOXSE1Q8lolFfQqbucYIVX5N7jgsIfN6DCVBA6ktopneEFcWY43ZNw_pRoDvmfCq_OY8KraOf7HpqX_DA-xvHq2T5-DlmdMWJ59y-HLQcaUHWg0bVZHgW8RwJiFhGsdCpAJhel5YEsjGE-_wezuEkXGStwItxwjc0geoN-nRSFQA00wS17pdZwqdTLWttSy7rBoNd0wYS0c9debAzPlsSnaRmThsON9fFuB1p3_t9vDwUwOopuChBAP10foSoA%3D%3D%26c%3DkKDsGHK4iLvyen94wByrCasNHS6qEG3D0eR3OFVN1Bbp_y4n9YqkRQ%3D%3D%26ch%3D2WtuQh2LAxT52nn3_mmyZSeDN3D_Kb7DwZhIDcT4tFasCQwvA3R4KA%3D%3D&data=05%7C02%7Ctythomas%40dcas.nyc.gov%7Cd1765f7b2f6e48eca75808dd2689eb74%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C638709095973043610%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Otvu3X9CgxPBzRxr3u4x0PTmnTmvWnxR13oTYJazKdE%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fajqfuj7ab.cc.rs6.net%2Ftn.jsp%3Ff%3D001CNvGjimsdiqufNLAF-qnJcXTepFJiUSnKaRBEthd-fMgtvpGrc_Q6dD8il6Ix1USpVkfsA1aw1Zkiso7Lno5AYxNrjbqd9_KgZL5arc3LfLYo2oq3BdTVYXgj5g94woapvDvcnUTMM9pLAbsvDTD8Vc0PTgj0QQ0LAojwYj2LyP_CoNyurMpQlXrRV_YFpVeiKJ07tnxgJ4%3D%26c%3DkKDsGHK4iLvyen94wByrCasNHS6qEG3D0eR3OFVN1Bbp_y4n9YqkRQ%3D%3D%26ch%3D2WtuQh2LAxT52nn3_mmyZSeDN3D_Kb7DwZhIDcT4tFasCQwvA3R4KA%3D%3D&data=05%7C02%7Ctythomas%40dcas.nyc.gov%7Cd1765f7b2f6e48eca75808dd2689eb74%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C638709095973056795%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=MoYWKe5%2FjuqXXgqAHbj0V1a9qtqm1zNVTRnEYHim1ZQ%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fajqfuj7ab.cc.rs6.net%2Ftn.jsp%3Ff%3D001CNvGjimsdiqufNLAF-qnJcXTepFJiUSnKaRBEthd-fMgtvpGrc_Q6dD8il6Ix1UShCg7IAuJsiOisB7KOjenHMAGXkgg0K8TZBqeJyU6ylUVbb4IhFuWZTEXi3xNcb1PnnR5TTTIOAqTQcGQ1iIDi50mVDqnYawJsTUhDchOc8CRZ4cAc9pYKVKMi_Zx48Wz-XKdIHwkXgOvue5FfQsofg0BOI8kq1kQQF6XOiV8jBX1z26M1j9KzPZETtdlDtyBQoNGp5Lz0J61lJ6_KWsmOFCbImK_ec8qspggGUzk7zQ%3D%26c%3DkKDsGHK4iLvyen94wByrCasNHS6qEG3D0eR3OFVN1Bbp_y4n9YqkRQ%3D%3D%26ch%3D2WtuQh2LAxT52nn3_mmyZSeDN3D_Kb7DwZhIDcT4tFasCQwvA3R4KA%3D%3D&data=05%7C02%7Ctythomas%40dcas.nyc.gov%7Cd1765f7b2f6e48eca75808dd2689eb74%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C638709095973171298%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=F0la0XtFD0l8rJmHGLpptTs4yNG9RevNSGoBm6l1nBw%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fajqfuj7ab.cc.rs6.net%2Ftn.jsp%3Ff%3D001CNvGjimsdiqufNLAF-qnJcXTepFJiUSnKaRBEthd-fMgtvpGrc_Q6dCxWc0xKtEPNkDyI8ilX6cTC-L-1UwtDjLg644xT-g_vCZw9NKkEECfL_-ASotRki1_Eaiumaw3Difcso_bJjvSDlDznJMT2h0GD9jImLNCQHjLrclcXnYbEheeBXvX4y3NWyL9be51AOv1LPf8zu16TWH3ZY8AB0wEFzUJD1yo7og4ax7Ns4CS9zhyQHEpN5TUWKhpVdZ0DmDRXa2bG7auFjO5QbBfsGnspX6n_JqtwU49Alg7ItBriErL1tiAAj1GWLjZdR_4%26c%3DkKDsGHK4iLvyen94wByrCasNHS6qEG3D0eR3OFVN1Bbp_y4n9YqkRQ%3D%3D%26ch%3D2WtuQh2LAxT52nn3_mmyZSeDN3D_Kb7DwZhIDcT4tFasCQwvA3R4KA%3D%3D&data=05%7C02%7Ctythomas%40dcas.nyc.gov%7Cd1765f7b2f6e48eca75808dd2689eb74%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C638709095973187757%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=5fD9OKEuAKn33dsMVPaQiSI%2BRRzOxIeMne%2FD1tgbLbc%3D&reserved=0


  

 

High blood pressure (hypertension) affects over 48% of American adults, 
but only 1 in 4 of them have it under control. High blood pressure can lead to 
heart disease, stroke, kidney failure and other serious health problems. Take 
action by registering for WorkWell NYC's 8-week hypertension prevention and 
management program, Let's Bring the Pressure Down.  

 

Register  
 

 

 

 

 

Vision Zero: Building a Safer City 
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Hear from Eric 

The Adams administration is dedicated 
to cutting through the noise and 
delivering information directly to you 
and all New Yorkers. 
 
Sign up to "Hear From Eric" and get 
direct messages from City Hall, tailored 
to your interests and neighborhood, 
sent directly to your inbox - 
at nyc.gov/hearfromeric! 

 

 

 

 

Week in Review | December 14 - December 20 
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This week, families will celebrate Christmas, Chanukah, and Kwanza. I hope this 
holiday season was filled with a renewed sense of hope and purpose. It's a great 
moment to reflect on the year, and all we've accomplished together. I hope you 
spend time with family and loved ones that renew your spirit. Merry Christmas, 
Happy Chanukah, Happy Kwanza, and thank you for a strong 2024! 

 

Check out past editions of the Fleet Newsletter 

 
NYC Fleet Newsletter 480, December 17, 2024: DCAS Wins EPA Grant To 
Procure 55 Heavy-Duty Electric Trucks 
 
NYC Fleet Newsletter 479, December 6, 2024: DCAS Announces Major 
Expansion of Automotive Internship Program 
 
NYC Fleet Newsletter 478, November 27, 2024: Clean Cars for Clean Streets: 
Mayor’s SCOUT Fleet Goes All-Electric 
 

Check out the complete archive. 
 

 

 

 

 

 

 

// Connect with DCAS to learn more about the City of New York's Fleet // 
 

       
 

Visit us on the web at nyc.gov/DCAS 
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