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DCAS Commissioner Molina Tours Fleet Office of Real-
Time Tracking (FORT) 

 
By Keith T. Kerman 

 

 

This week, new DCAS Commissioner Louis A. Molina toured the Fleet Office of 
Real-Time Tracking (FORT) and met with the fleet team, which monitors 29,000 
vehicles live each day, including fleets from 50 agencies and offices and buses 
from 30 school bus companies. 
 
Commissioner Molina, a former US Marine and NYPD detective, has over 25 
years of public service experience. He has previously worked with the DCAS Fleet 
and the FORT in managing the NYC Department of Correction, which operates 
one of the city’s major fleet programs. Commissioner Molina also managed law 
enforcement operations at the Taxi and Limousine Commission (TLC) and the city 



Department of Homeless Services, which involved fleet programs. Mayor 
Adams appointed Louis Molina DCAS Commissioner, effective July 1, 2024. 

 

 

 

Among many achievements in the fleet at Correction under Commissioner Molina, 
he oversaw the first electrification of 139 on-road fleet units, including law 
enforcement vehicles, and the orders for our first electric correction buses, which 
have now arrived. Correction has electrified 24% of its on-road fleet so far. This is 
one of, if not the, largest electrification of law enforcement vehicles in the country 
by percentage of fleet. Under Commissioner Molina, Correction also installed the 
city government’s first solar canopy for vehicle charging. This canopy was the 
model for the recently passed Local Law 63 of 2024, under which DCAS will 
expand the solar canopy initiative citywide. The initial vendor meeting will be on 
July 16. 
 
The Fleet Office of Real-Time Tracking (FORT) was established 
through Executive Order 41 of 2019. Up until recently, it was the nation’s largest 
program for live tracking of public vehicles. Following presentations and 
discussions with DCAS, the federal General Services Administration (GSA) has 
now implemented its own model of this initiative nationally. 

 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fajqfuj7ab.cc.rs6.net%2Ftn.jsp%3Ff%3D0017M53dDHQ-CFz-OnK1adGaogHXyKCElaFlMWTpjFrJkfw_q9C4XTiETRzjPb-g3wvFP17cccZWAUGgMjvucvwz93dYWW758URycRxKYSanST-u-TCWIpyrocnFStBgo0i5sk8aLfQaIZqNbAOXoMvmJjzOPEIeZo7AI783k5T2VHnRjAuXe6mW3ZQuUtCijmDoT3JVg0VlYDp_s_p_3nGmhkolWvEwXlUT16a21zThNSTq_PMkIkmlItixF4Xi9Fb-WC116SZpY6-S0hURv0Pqq8lW2RYuorL7qy5ij4efNCyzpxfGwgC5A%3D%3D%26c%3DgDmFDXBvWVMXc_mLVCi7Bdaonnt1nq6cumwekEBVERbLDHar2xp8cA%3D%3D%26ch%3D-kjSMChr_F5n6zWyhhi2onpzPgjBtzDVombOkjhERNAUHmiUcdircw%3D%3D&data=05%7C02%7Ctythomas%40dcas.nyc.gov%7C588e72848d164d038ebd08dca2a28b32%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C638564066217018529%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=mVfyzqPb6yVdASjzFalWmoBkyRFFmoOIEnq4VQlN9cY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fajqfuj7ab.cc.rs6.net%2Ftn.jsp%3Ff%3D0017M53dDHQ-CFz-OnK1adGaogHXyKCElaFlMWTpjFrJkfw_q9C4XTiETRzjPb-g3wvHDQpdeJycpydGl-2YP6zvC-5SuqCvOApfCqZ4jvisx3xfOKCHM1Ml8F0uuNFzTNbNDRmIeD5VLZg9O1YGbGJyLHeRMu0v1-yORQ3szNaA9s%3D%26c%3DgDmFDXBvWVMXc_mLVCi7Bdaonnt1nq6cumwekEBVERbLDHar2xp8cA%3D%3D%26ch%3D-kjSMChr_F5n6zWyhhi2onpzPgjBtzDVombOkjhERNAUHmiUcdircw%3D%3D&data=05%7C02%7Ctythomas%40dcas.nyc.gov%7C588e72848d164d038ebd08dca2a28b32%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C638564066217038875%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=9Q%2BMe5PGx5GdJTM9hEDJwvCXWhVjulP1%2FlP1ml4evcI%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fajqfuj7ab.cc.rs6.net%2Ftn.jsp%3Ff%3D0017M53dDHQ-CFz-OnK1adGaogHXyKCElaFlMWTpjFrJkfw_q9C4XTiETRzjPb-g3wvYuAMraEJq36DIzLZJgBFi--9Xcps7vwjPU9DwGGe7l3pXkzzHRZQ0-vbOyvOIfnDVMInscjtitJ7rIHp8qw7oxICsEgd42Hg6u3hksRyrjXqQkdBEviE1giqKZszDG8w4TGckzvlPg1nisCwNNqD7hUqtyHuAm-g76Xh5O_mRdiLypdvyAYFmoU-qMHRvtkTOGuTrmp0D-QucgvFwZzbxJAVL47gkdIy%26c%3DgDmFDXBvWVMXc_mLVCi7Bdaonnt1nq6cumwekEBVERbLDHar2xp8cA%3D%3D%26ch%3D-kjSMChr_F5n6zWyhhi2onpzPgjBtzDVombOkjhERNAUHmiUcdircw%3D%3D&data=05%7C02%7Ctythomas%40dcas.nyc.gov%7C588e72848d164d038ebd08dca2a28b32%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C638564066217056498%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=WcEzpQo8Lpn12qMEkqeTeGUVrtWntQrHlwmRQSDZYkQ%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fajqfuj7ab.cc.rs6.net%2Ftn.jsp%3Ff%3D0017M53dDHQ-CFz-OnK1adGaogHXyKCElaFlMWTpjFrJkfw_q9C4XTiEc0K_nw1Zluge65kwZPjIfPwo0y5Xf4NzynHWITJMVEJrHp9BOXP1Lp4xOFHjhgF6eBHpmCL-pg5LL1bfPY-DK3qz_QhWw_xXgIdTp_D8R5T5gBcS215_iLQAUw8_KMHYG6-R0yG5NMXC3ypV8t5wC8ir-YD2L8Tvsid0-fSCwnDAxvyVchLzFM%3D%26c%3DgDmFDXBvWVMXc_mLVCi7Bdaonnt1nq6cumwekEBVERbLDHar2xp8cA%3D%3D%26ch%3D-kjSMChr_F5n6zWyhhi2onpzPgjBtzDVombOkjhERNAUHmiUcdircw%3D%3D&data=05%7C02%7Ctythomas%40dcas.nyc.gov%7C588e72848d164d038ebd08dca2a28b32%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C638564066217073497%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=UuW8bM2GnXCK28urKQyGFHF%2BE1EjKUhzJiL90H%2Brcp4%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fajqfuj7ab.cc.rs6.net%2Ftn.jsp%3Ff%3D0017M53dDHQ-CFz-OnK1adGaogHXyKCElaFlMWTpjFrJkfw_q9C4XTiETRzjPb-g3wvcUlwqPZBPnsoYqyvDdFzsgFvHOHj_hW-s8MvKIYHwsv8AGk9w43pDPOE7vAZcCWMA7Wokrp84z1BTRRZIlgh5Xpt-6grS-UGbIJX_GMAB_r9q56ShaT0pKKIzR_sm2eYcPGiInfebmT1r04CJD9smVNmFBjnITJRoi8brgXZqPC1P0tRuCYjdZnE_HOaYRZ9yH0AVqA5U64mI7xDgfhPGZ1esQCfmfgoVZfXOW0pEXExEP-mxWz_fg0fTz1DXlEF%26c%3DgDmFDXBvWVMXc_mLVCi7Bdaonnt1nq6cumwekEBVERbLDHar2xp8cA%3D%3D%26ch%3D-kjSMChr_F5n6zWyhhi2onpzPgjBtzDVombOkjhERNAUHmiUcdircw%3D%3D&data=05%7C02%7Ctythomas%40dcas.nyc.gov%7C588e72848d164d038ebd08dca2a28b32%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C638564066217089732%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=QIq1ukAWYoyhrf62R5rYuBJGIAGzWMb9UKOnltJrJD0%3D&reserved=0


Through the FORT, DCAS monitors the 
use, compliance, and driving behaviors of 
the city fleet. FORT has been a critical 
component in implementing Mayor 
Adams' fleet reduction initiative, reducing 
unsafe driving behaviors and excessive 
speeding, and improving fuel 
economy and efficiency of the city fleet. 
 
This week, DCAS released the latest use-
based fuel economy report for the City 
fleet, which is produced by the FORT as 
required by Local Law 75 of 2013. The 
actual fuel economy across the 44 million 
miles tracked in this report went up 17% in 
the last year alone. 

 

 

 

FORT has also played a key role in identifying and recovering stolen fleet units, 
including a vehicle stolen but recovered from DEP in Queens last week. Based on 
gravitational force (G-force) readings, the FORT provides instant alerts of possible 
crashes with city vehicles. 
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The FORT could track up to 4 million miles of road travel in any given week. All 
agencies and bus companies have access to their vehicle data, which can support 
core service operations and improve fleet management. FORT has placed DCAS 
Fleet on the cutting edge of big data, with over 1.25 billion monthly records 
generated. FORT has the potential to support many additional areas of city 
operations, and we look forward to taking the next steps with Commissioner 
Molina at the helm of DCAS. 
 
Thanks to FORT Director Matthew Aronberg and Deputy Director Dilshad 
Basheer, who organized the tour and a fleet welcome to Commissioner Molina.  

 

 

 

 

 

 

Watch 'Batteries Included' Below  
 



 

 

 

 

 

 

 

  

Hear from Eric 

The Adams administration is dedicated 
to cutting through the noise and 
delivering information directly to you 
and all New Yorkers. 
 
Sign up to "Hear From Eric" and get 
direct messages from City Hall, tailored 
to your interests and neighborhood, 
sent directly to your inbox - 
at nyc.gov/hearfromeric! 

 

 

 

 

Week in Review | June 29 - July 5 
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Don’t you just love the Fourth of July? Not only does it show why we as New 
Yorkers are the best representation of America — our diversity, resilience, and 
commitment to one another — but all those sparklers and fireworks remind me of 
just how bright OUR city's future is thanks to the work you all have been putting in 
since day one. And just this past week, we set off our own fireworks of 
sorts, celebrating another on-time and fiscally responsible budget — lighting 
the fuse that will move us closer to our goals and make our wonderful city shine 
even brighter. 
 
Hope you had a relaxing holiday weekend because we're just getting started as 
we roll up our sleeves this summer — we're ready to Get EVEN MORE Stuff Done 
for the New Yorkers who depend on us. 

 

 

 

 

Check out past editions of the Fleet Newsletter 

 
NYC Fleet Newsletter 462, June 26, 2024: Fleet Celebrates Dedicated & Accomplished 
Public Servants 
 
NYC Fleet Newsletter 461, June 14, 2024: Thinking Safety, Every Minute, Every Mile 
 
NYC Fleet Newsletter 460, June 7, 2024: In Partnership with DCAS, GrowNYC Fleet Goes 
All Electric 
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// Connect with DCAS to learn more about the City of New York's Fleet // 
 

       
 

Visit us on the web at nyc.gov/DCAS  
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