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2018: The Year in Fleet 
 

By: Keith T. Kerman 
 
We wrap up 2018 with a review of the 
major accomplishments of the year. We 
made major progress in service, 
sustainability, and safety this year, 
while making key investments for the 
future of City's fleet. We also expanded 
our partnership and participation in the 
fleet industry beyond our walls.  
 
Service: DCAS implemented record 
years in both acquisitions and auction 
this year, with $419 million in purchasing commitment for 3,709 vehicles and $11.7 million in 
crash and auction revenue respectively. The fleet got newer, with the average age declining to 
67 months from 72 months two years ago. Service rates remained steady at 9.2% of vehicles 
out of service, down from 10.3% in 2014. DCAS completed its first full year servicing the 
nearly 1,000 fleet units at NYCHA. DCAS also partnered with OMB and fleet agencies on over 
$80 million in saving and efficiency initiatives.    
 
Sustainability: Fleet exceeded 1,700 on road electric vehicles in 2018 and should pass our 
original goal of 2,000 as early as next year as part of Mayor de Blasio's NYC Clean Fleet 
initiative. We achieved 100 miles per gallon (MPG) in new light duty average fuel economy 
while continuing to improve actual fuel economy for the entire fleet. We expanded EV 
charging to over 525 locations, with 37 solar carports, and much more to come including our 
first fast charging.    
 
Working with DCAS Procurement, we completed new contracts for plug in mini-vans, solar 
light towers, and hybrid police sedans, with plug in SUVs and hybrid police SUVs on their way. 
We will partner with Education on the City's first electric school busses in 2019. We also 
completed use of our first one million gallons of renewable diesel and expanded use of 
bioheat. We expect our biofuels program to take off even further in 2019 as works continues 
on a long term renewable diesel and biodiesel contract.    
 
Safety: Fleet continues to make strides as part of Mayor de Blasio’s Vision Zero. NYC led the 
nation in installing truck sideguards with 2,160 in place and looks forward to progress on the 
proposed federal legislation for truck under-ride protection. Working with US DOT Volpe, 
DCAS recently updated its Safe Fleet Transition Plan, which has already resulted in more 
than 23,000 new safety investments. The updated plan will now require, when available, high 
vision trucks and driver alerts for light duty vehicles.   

 

 

 

 



  
As critically, DCAS opened its first Citywide Fleet Office of Real Time Tracking (FORT), which 
will help monitor fleet safety, compliance, utilization, and operations. As part of this effort, 
DCAS is halfway through an upgrade of our telematics, mapping, and sharing systems.   
 
Partnership: DCAS continues to partner far and wide to advance sustainable transportation. 
We held a successful fleet show and safety forum again this year while also organizing a 
biofuels forum. Thanks to NYC Parks for hosting all three events.  
 
Along with MTA, DCAS will now chair Education’s Automotive Education Commission and we 
had another great year supporting automotive high school internships and driver’s 
education—using electric cars! 
 
Our international Future Fleets Forum in London in January 2018 will now be followed by two 
events in 2019, in both London and Montreal, Canada.   
 
Most importantly, we continue to value our daily partnership, coordination, and service with 
fifty client fleet agencies, oversight agencies as OMB, OLR, Operations, DOI, and Law, and 
fellow lines of service at DCAS.   
 
Thanks to everyone for a productive year, and Happy New Year from NYC Fleet.  

 

 

 

  

Check out past editions of the Fleet Newsletter 
 

NYC Fleet Newsletter 246, December 20, 2018: NYC Fleet Spotlight: Anthony Dell'Era, 
Quality Assurance, DCAS  
 
NYC Fleet Newsletter 245, December 7, 2018: NYC Fleet Spotlight: Juana Garcia and the 
New York Harbor School  
 
NYC Fleet Newsletter 244, November 30, 2018: DCAS Publishes Safe Fleet Transition Plan 
Update  

 
NYC Fleet Newsletter 243, November 14, 2018: Renewable Diesel Powers Fleet in Summer 
2018  
 
NYC Fleet Newsletter 242, November 2, 2018: DCAS Finalizes Fleet Technology Contracts  
 

Check out the complete archive.  
 

 

 

  

// CONNECT WITH DCAS TO FOLLOW NYC FLEET // 
 

Facebook | Twitter | Instagram  

Visit us on the web at nyc.gov/DCAS  
 

 

http://r20.rs6.net/tn.jsp?f=001YSWfCi9DbNBX7fh2pu5j-zcRLV3M-ftJ1F3kHG_eQgaayc-Pwmu2LR1J__bphoWGiMURpNL-rNHt4lUy3yzmKV2862Bdrg-5eoj5QemamCLI55Gw8vvBTP7VtyImEkQ4fXB3dyQbVPM7ulPuV3RpkjvkJ6ddyWaR8bJ0l9VjhpgpPB12gDhotxmvqR0_xiKK9yqr1xa1-cELCG01kjwi7Gr4FL9j39oaNAxMSBsl0v5JpVRm0Q_oyoFYsNs3-3Yhv4fxSK1rfaVvktm19Bi1y9tzIJA1JUP90shFOJ7bdy_lvMiRwwDSE4JwdWg2M4Ea3c27j7OvQWg=&c=dkjNL172eR1iLIcD38V_R5dvoAk_OVMCzZw4HYL1UUi9iFI1CSwpUQ==&ch=1sTeahXS_oY8xRi_zQWd57y8cRJhWTFfPemrF611gIKFZDSmToQEAg==
http://r20.rs6.net/tn.jsp?f=001YSWfCi9DbNBX7fh2pu5j-zcRLV3M-ftJ1F3kHG_eQgaayc-Pwmu2LSiQj8ODJuSXpyY9DBTe7Hos8a5DRsc1btP0pMosa_km8m0hOEpBt2faKWxmz4fv9zJDgst2f6gTJTNsKH9dgj8mRj4SKWrXarAx8QPa__kd-_M9x3SR3OZoXqsbNw73abQBKv8UNidQEJHvcJ6eyXpUyE9tVZeSDkPC5KZDv3s-udasaO0Rp55MD1gU9NhBFCLfwUidJR5rDkLzGd6GNmfN57GOIRtJZZD_AXIwbrQc9xWXTamd_RGm_v2SiECM4C3J3ta21oGGyHVHHNuxbNC0Y76Kx8AMSQ==&c=dkjNL172eR1iLIcD38V_R5dvoAk_OVMCzZw4HYL1UUi9iFI1CSwpUQ==&ch=1sTeahXS_oY8xRi_zQWd57y8cRJhWTFfPemrF611gIKFZDSmToQEAg==
http://r20.rs6.net/tn.jsp?f=001YSWfCi9DbNBX7fh2pu5j-zcRLV3M-ftJ1F3kHG_eQgaayc-Pwmu2LfKYFBDMctUm7Zr43RSgGCPnIkAvHzkvsYdh7hnCK6xINCfYTHJdz9c_jjsfuzUQhOiTOeRNvCc60zYIzXg_e9MGmEOyzpyJIzR5z7hSLIEdRUzBbiOACi_dLAyW3pkvH85qc0iLpVdYwXc1yIt1tfBdhZYaCq1RGLSdlgIH12MfooMr4OZfmKRLPDYG-wRCcsu3d-Ye8DAJboBmifZlujFIVNr7mDgTLqLDh8NL1HmOd129lzcYZ9i08eXqQUV3A2VTEdZbOm12&c=dkjNL172eR1iLIcD38V_R5dvoAk_OVMCzZw4HYL1UUi9iFI1CSwpUQ==&ch=1sTeahXS_oY8xRi_zQWd57y8cRJhWTFfPemrF611gIKFZDSmToQEAg==
http://r20.rs6.net/tn.jsp?f=001YSWfCi9DbNBX7fh2pu5j-zcRLV3M-ftJ1F3kHG_eQgaayc-Pwmu2Le8alYmUsMfxHO5UH7BM0UH2XevYqFOWg2lfkcjmCqKpMZul92LeCVtw853gsH8MLqnBgUxGhzaDuZPDlsrkcc6OjQ8bE3AN2fajHI1iBAJeEDKFuV75jd_dfcOqVwHCB41vlEt705ko-WOMgKwB4NZ4m92OofopJLCrfp2QxZcYX6qvw-QQGq7E6zBLIuakXHoP-7DDPBVQ9gjPV14f_R2vQl7oi8v7_dW32klugrcQ6F0s_o4KdtGelCe59x8olw==&c=dkjNL172eR1iLIcD38V_R5dvoAk_OVMCzZw4HYL1UUi9iFI1CSwpUQ==&ch=1sTeahXS_oY8xRi_zQWd57y8cRJhWTFfPemrF611gIKFZDSmToQEAg==
http://r20.rs6.net/tn.jsp?f=001YSWfCi9DbNBX7fh2pu5j-zcRLV3M-ftJ1F3kHG_eQgaayc-Pwmu2LXiRPYPd6OeDWBKOmI6QCmxA7DfyfK4iUq7uJIYzMRYIpb7VKjlatvy-rEtgMrKHfmdg5X5O7RYgkm6ggvWrd8GuEZ3faz2J3hRoZ-PClJHPWmrymE1TFrBuZbP12rVXukZULd45TZh2cCqztfgQbiwfYSKMB26d-Pt_4GOvOpAdqsuf7fMWMFEAshpvfiwjFy3ZaoOdMjBUFWUp272vRf7HbLhvIDhVz2HykD3xgRpVOLmnbqW6L6WJ09r64ETIgVFVUQeAQN6Id7e40SnX_AY=&c=dkjNL172eR1iLIcD38V_R5dvoAk_OVMCzZw4HYL1UUi9iFI1CSwpUQ==&ch=1sTeahXS_oY8xRi_zQWd57y8cRJhWTFfPemrF611gIKFZDSmToQEAg==
http://r20.rs6.net/tn.jsp?f=001YSWfCi9DbNBX7fh2pu5j-zcRLV3M-ftJ1F3kHG_eQgaayc-Pwmu2LR1J__bphoWGxSjHN8cgy9P9zyMWlSqeoljUo0Vtf5rAN9BL1BxeQ2ipwy1xUxHMlrEp-xcO9M5j-ItH56Y9LgQHb_Y4hmils5B9zaI0I801mUUkxpY5euSVZ9Pdptk7UB6Y2BNCiEmH&c=dkjNL172eR1iLIcD38V_R5dvoAk_OVMCzZw4HYL1UUi9iFI1CSwpUQ==&ch=1sTeahXS_oY8xRi_zQWd57y8cRJhWTFfPemrF611gIKFZDSmToQEAg==
http://r20.rs6.net/tn.jsp?f=001YSWfCi9DbNBX7fh2pu5j-zcRLV3M-ftJ1F3kHG_eQgaayc-Pwmu2LSnEgh964Sgs6TQfTgsN8MLXXgPyichu9ca4Je3PXZU513ZxyAJ9OG1uRW1CkoVQnHYdFxxuw92Yqng34V1jnihF2ZhdTCB6fgx88zt4h-lV&c=dkjNL172eR1iLIcD38V_R5dvoAk_OVMCzZw4HYL1UUi9iFI1CSwpUQ==&ch=1sTeahXS_oY8xRi_zQWd57y8cRJhWTFfPemrF611gIKFZDSmToQEAg==
http://r20.rs6.net/tn.jsp?f=001YSWfCi9DbNBX7fh2pu5j-zcRLV3M-ftJ1F3kHG_eQgaayc-Pwmu2LSnEgh964SgsdJUcYkYBjpji5VNixZVxA-mJylfXd2-ReF4dTRuz0k3PskHb9vvNvoG-fgqH8HrRb8DBe-j5egysJ9vZ94qCww==&c=dkjNL172eR1iLIcD38V_R5dvoAk_OVMCzZw4HYL1UUi9iFI1CSwpUQ==&ch=1sTeahXS_oY8xRi_zQWd57y8cRJhWTFfPemrF611gIKFZDSmToQEAg==
http://r20.rs6.net/tn.jsp?f=001YSWfCi9DbNBX7fh2pu5j-zcRLV3M-ftJ1F3kHG_eQgaayc-Pwmu2LSc7uQxLpKNI02ZgwaGUTPIGrtPYxzz03MfghjyAWxgAKKEswxi-eO9Op58k8f6YHfeweRwYpylP9PHThTDL9qvyQkCdIi8tfriaRFQQDVz49nMGZmQLzEc=&c=dkjNL172eR1iLIcD38V_R5dvoAk_OVMCzZw4HYL1UUi9iFI1CSwpUQ==&ch=1sTeahXS_oY8xRi_zQWd57y8cRJhWTFfPemrF611gIKFZDSmToQEAg==
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