m

Citywide
Administrative
Services

Fleet

NYC FLEET

NEWSLETTER

Bill de Blasio, Mayor
JuLy 27,2017

Lisette Camilo, DCAS Commissioner
Keith T. Kerman, Chief Fleet Officer

IssuE 190

FLEET SERVICE PERFORMANCE CONTINUES TO IMPROVE

Now that Fiscal Year 17 is behind us, we will use upcoming newsletters to report on performance for fleet. The most crit-
ical service in fleet, and the one that involves the majority of automotive staff, is of course the maintenance, repair, and
towing of vehicles. For the third year in a row, fleet servicing citywide has improved as tracked through our daily service
report which is also published on the internet under the Mayor’s Office of Operations and DCAS Fleet websites.

KEITH T. KERMAN

Vehicle out of service improved from 9.8% in FY16 to 8.5% in FY17. Almost every agency saw improvement with the
largest percentage improvements being achieved with the DEP and DOT fleets. In early 2016, DCAS and the Mayor’s
Office of Operations began a new set of regular inter-agency meetings to coordinate and further advance shared services
with NYPD, DEP, and DOT. This extensive effort has resulted in improved servicing for all three agencies and has been
expanded to the Parks and Sanitation consolidation program.

Agencies have been able to discuss in a supportive environment a wide variety of service, repair, and tracking issues,
with many of the improvements from these meetings also being presented to the citywide Fleet Federation. DCAS also
sends out daily service reports specific to the shared service initiatives which complement the citywide daily service re-
port and our daily parts availability reporting. DCAS recently expanded this focused daily reporting to our own client
fleets.

The improvement in service rates also reflects a contin-
ued commitment to preventive maintenance. Citywide,
fleet completed 69,641 preventive maintenance (PMs)
and state mandated safety inspections (MVIs). This| 11%
was a 13% increase from 61,586 inspections in FY16. | 11
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NYC Fleet
Citywide Out of Service Rates
Fleet completes nearly 300,000 service work orders

each year, with the vast majority being performed in-
house at our major agency fleet garages.
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DCAS will continue working with all agencies to fur-| 2%
ther this progress and build on these results. Thanks| %
and congratulations to all 2,000 fleet, mechanical, and | 7*
dispatch staff citywide and keep it up. Z
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Human Capital at DCAS has released a tentative annual examination sched-
ule for civil service exams through June 30, 2018. Upcoming tests include a

number of key automotive and fleet titles.

TENTATIVE ANNUAL EXAMINATION SCHEDULE THROUGH JUNE 30, 2018
Application Period Start  Application Period End

For more information,

please contact DCAS Hu-
man Capital. The full and
official list is at the link
below:

http://www.nyc.gov/html/dcas/
downloads/pdf/misc/
yearly examschedule alpha.pdf

Title

Exam No.

Date

Date

Auto Machinist

8016

11/1/2017

11/21/2017

Auto Mechanic

8006

9/6/2017

9/26/2017

Auto Mechanic (Diesel)

8007

9/6/2017

9/26/2017

Auto Mechanic (Diesel) (Pro)

8512

9/6/2017

9/26/2017

Auto Mechanic (Pro)

8511

9/6/2017

9/26/2017

Automotive Service Worker

8002

8/2/2017

8/22/2017

Motor Vehicle Operator

8302

6/26/2017

8/31/2017

Motor Vehicle Operator

8321

12/26/2017

2/28/2018

Supervisor Of Motor Transport

8405

3/7/2018

3/20/2018




