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NYC Fleet Fun Facts

NYC operates the largest municipal fleet in the world.  

How many on and off road fleet units are there?

A. 17,842

B. 22,623

C. 29,628

D. 38,155



NYC Fleet Fun Facts

As per the Fiscal Year 17 Preliminary Mayor’s 
Management Report: 

A. 17,842

B. 22,623

C. 29,628

D. 38,155



NYC Fleet Fun Facts

NYC has put in place one of the most sustainable large 
fleets in the world.  

Which agency operates the most alternative fuel 
designed vehicles?

A. Sanitation

B. Parks

C. Environmental Protection

D. Transportation

E. Police

F. Fire



NYC Fleet Fun Facts

NYPD has the largest alternative fuel fleet, mostly 
hybrids, with 1,833 units.  

A. Sanitation

B. Parks

C. Environmental Protection

D. Transportation

E. Police

F. Fire



NYC Fleet Fun Facts

In FY16, NYC implemented its largest program of 
buying new vehicles ever.  

NYC spent how much on new fleet units? 

A. $325 million

B. $106 million

C. $52 million

D. $1.1 billion 



NYC Fleet Fun Facts

NYC spent $325 million for new fleet units in FY16.  
We have already exceeded this amount in FY17 with 
two months to go….

A. $325 million

B. $106 million

C. $52 million

D. $1.1 billion 



NYC Fleet Fun Facts

NYC uses over 300 different makes of vehicle and 
equipment in its fleet.  The largest single make is:

A. Chevy

B. Honda

C. Mack

D. Ford

E. Toyota

F. Volvo

G. Seagrave

H. GMC

I. John Deere



NYC Fleet Fun Facts

Fords are the largest single make, by far, in the NYC 
Fleet with over 10,000 units.  Mack, Chevy and Toyota 
are the next three largest with over 3,000 each. 

A. Chevy

B. Honda

C. Mack

D. Ford

E. Toyota

F. Volvo

G. Seagrave

H. GMC

I. John Deere



NYC Fleet Fun Facts

Final Question.  NYC’s oldest fleet vehicle is a 
Chrysler Phaeton Parade Car.   What model year is it?

A. 1923

B. 1952

C. 1964

D. 1971

E. 1980



NYC Fleet Fun Facts

Hopefully, the license plate gave it away……

A. 1923

B. 1952

C. 1964

D. 1971

E. 1980



NYC Fleet: America’s Largest Municipal Fleet

Our priorities...

oVision Zero and Safety

oNYC Clean Fleet and Sustainability 

oShared Services and Fleet Efficiency

oFleetStat and Transparency

oEmergency Response and Preparedness



NYC operates the largest municipal fleet in the US with nearly 
30,000 vehicles.  We manage 37 dedicated repair facilities, 
over 100 dispatch garages, over 400 fueling sites, 841 parking 
locations, and have over 2,000 full time staff in fleet services 
and dispatch.  There are over 160 types of fleet unit. 

































NYC’s Fleet is one of the most high profile in the world.  Not 
a day goes by that Fleet units aren’t seen in the news or on 
TV shows.  

The day to day management of fleet takes places in the media 
and news capital of the world.  Which can be good and 
bad…… 























Nearly 50 agencies operate vehicles. The 12 largest are  
known as the Fleet Federation and include Police, Fire 
Sanitation, Parks, Environmental Protection, Transportation,  
Correction, Education, Health, Emergency Management, Taxi 
and Citywide Administrative Services (DCAS) which 
oversees the City fleet and manages all smaller fleet agencies. 
The Fleet Federation meets biweekly.    



While NYC Fleet represents over 2,000 City staff, the central 
administration at DCAS is 34 staff, divided into Operations, 
Systems Planning, and Management and Budget.     



NYC spends over $860 million annually on fleet related 
expenses.  

Cost Area ($)

Capital vehicle acquisitions $215,318,586

Expense vehicle acquisitions $109,436,961

Personnel costs (with fringe) $225,725,566

Fuel $47,010,972

Parts and motor oil $64,322,911

Contracts $18,406,144

Renting and leasing equipment $31,470,854

Revenue (claims, auction) ($10,202,341)

Litigation, Fleet Collisions $158,680,043

Total $860,169,698

NYC Fleet Costs FY16



NYC Fleet was established in 
April 2012 by Mayoral 
Executive Order (EO) 
replacing an older Office of 
Fleet Administration (OFA).  

The EO:

• Requires shared servicing of vehicles across 
agencies

• Establishes the City’s first Chief Fleet Officer 
(CFMO)

• Requires common sustainability, usage, 
performance measurement, procurement, and 
acquisitions policies across all agencies

• Creates the Fleet Federation for inter-agency 
management of fleet issues  

• Places authority for all fleet resource 
authorization in the CFMO along with OMB. 



Fleet has its own 
section of the 
Mayor’s 
Management 
Report (MMR)



At least 18 NYC Local Laws directly impact fleet operations.

New York City Local Laws Relating to Fleet

Local Law 77 of 2003 Use of ultra low sulfur diesel and best available technology in off-road vehicles

Local Law 38 of 2005 Purchase of cleaner light duty and medium duty vehicles

Local Law 39 of 2005 Use of ultra low sulfur diesel and best available retrofit technology for diesel motor vehicles

Local Law 55 of 2007 Reduction of greenhouse gas emissions by 30% by 2017

Local Law 43 of 2010 Use of clean heating oil in New York City

Local Law 66 of 2013 Fuel management plan in response to certain emergency events

Local Law 72 of 2013 Use of auxiliary power units in ambulances

Local Law 73 of 2013 Use of biodiesel for diesel motor vehicles and revises diesel retrofit requirement

Local Law 74 of 2013 Discontinues waivers for diesel retrofits

Local Law 75 of 2013 Calculation of and reporting on the use-based fuel economy of light and medium duty vehicles

Local Law 76 of 2013 Revises the minimum average fuel economy of light-duty vehicles

Local Law 107 of 2013 Increasing the use of biofuel in city-owned buildings

Local Law 130 of 2013 Electric vehicle charging stations in open parking lots and parking garages

Local Law 29 of 2014 Right of way for pedestrians and bicyclists

Local Law 41 of 2015 Car sharing in the city fleet

Local Law 56 of 2015 Side guards

Local Law 119 of 2016 Clean heating oil

Local Law 160 of 2016 Electric vehicle charging station pilot program

New York State Assembly

A04106 Examination of window tint in the yearly state vehicle inspection



NYC’s Fleet Management Manual and City Driver Handbook 
govern fleet operations citywide.  These are public record 
documents. 



NYC Fleet maintains 
through DCAS a 
website that enables 
direct access to the 
fleet management 
system, car share, 
auction, and fuel 
services, and news 
and information about 
fleet including Fleet’s 
public Newsletter. 



Fleet has been 
meeting the challenge 
of staff retirements 
with a major hiring 
plan for automotive 
staff.    



Fleet has made historic recent investments in new 
equipment for City staff, especially in law enforcement, 
public works, and alternative fuel vehicles. 
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Mayor Bill de Blasio’s Vision 
Zero Action Plan is New York 
City’s foundation for ending 
traffic deaths and injuries on 
our streets.  

Fleet has committed to a series 
of steps to improve safety as 
part of Vision Zero. 

NYC spent over $100 million 
last year in fleet collision 
related costs not including 
NYPD.   



NYC is reviewing all its fleet 
and truck specifications to 
improve safety.  

Fleet partnered with Volpe at 
US DOT on one part of this: the 
nation’s largest rollout of truck 
side-guards.

NYC will soon publish a formal 
Safe Fleet Transition Plan 
(SFTP) to ensure that we 
include the safest feasible 
technologies in all equipment 
specifications moving forward.      



NYC Fleet is training all 
authorized fleet operators 
centrally, except for NYPD and 
FDNY who do their own 
training, in defensive driving.  

In the first 3 years of the 
initiative, we have now trained 
almost 36,000 staff in the day 
long course. 

The course features a powerful 
video developed by the City 
called “Drive Like Your 
Family Lives Here” 

https://www.youtube.com/watch
?v=OAnSw3nzj0U

https://www.youtube.com/watch?v=OAnSw3nzj0U


Using NYC Fleet Focus (M5) 
by AssetWorks, NYC created a 
first Citywide Collision 
Tracking System called 
CRASH.  

Now all collision and 
evaluation reports for over 50 
agencies are tracked in the fleet 
system along with repair 
records.  Excluding NYPD, 
NYC fleet had over 6,700 
collisions in 2016, most of 
which were minor body 
damage events.

Fleet fatalities and injuries 
have decreased each year of 
Vision Zero.     



NYC is adding telematics to all 
its fleet units.  

Currently, over 13,000 units 
operate vehicle tracking devices 
that include vehicle location 
and download of over 20 
engine indicators including 
speed, seatbelt use, 
accelerating, and braking.  

This is one of the public 
sector’s largest telematics 
projects.

Fleet is using the new reporting 
capacities from CRASH and 
Speed Tracking to develop new 
performance measures and 
training materials.  



- Sample report













NYC is partnering with private and 
public fleets that operate in the five 
boroughs to improve safety.  

Fleet has hosted three Vision Zero Fleet 
Safety Forums for public and private 
fleets and over 60 private companies 
have publicly endorsed Vision Zero at 
these events. 

NYC Fleet has also surveyed over 
12,000 City fleet operators on safety and 
service in fleet as part of Vision Zero.

Among many partnerships, some private 
companies have begun to adopt side-
guards.   







• In October 2015, Mayor de 
Blasio announced NYC 
Clean Fleet, an ambitious 
effort to grow our City’s 
electric fleet and cut 
greenhouse gas emissions in 
half (50%) by 2025.  

• Among many steps, NYC 
committed to operate at least 
2,000 on-road electric 
vehicles by 2025, expand 
biodiesel and renewable 
diesel use, better control and 
right size vehicles including 
SUVs, and expand use of 
anti-idling technology in 
trucks.  

NYC CLEAN FLEET



• NYC operates already one of 
the largest alternative fuel 
designed fleets in the country 
with nearly 7,500 units.  

• NYC employs hybrids, 
electrics, natural gas units, 
and solar.  

• NYC also uses biodiesel 
blends including B5, B10 
and B20 in all fleet trucks, 
including NYPD and 
emergency services. We are 
currently working to 
implement initial citywide 
B50 and renewable diesel 
efforts.  Biodiesel use in the 
fleet is mandated by law.     

NYC CLEAN FLEET



NYC CLEAN FLEET



NYC CLEAN FLEET



NYC CLEAN FLEET



NYC Local Law 38 of 2005 requires Fleet to report a City equivalent of 
Federal Corporate Fuel Economy Standards (CAFE).  Our new light and 
medium duty non-emergency fleet has already exceeded EPA’s 2025 goals 
for federal fuel economy of 54.5 MPG. 

NYC CLEAN FLEET



NYC CLEAN FLEET



NYC first used biodiesel through a donation of B100 in 2005 at Parks.  

NYC CLEAN FLEET



NYC has now used over 200 million blended gallons of biodiesel in fleet 
and buildings.  We use over 3 million B100 equivalent gallons a year. 

NYC CLEAN FLEET



NYC is also investing in anti-idling technology for trucks. 

NYC CLEAN FLEET

EV Charging:  https://www.youtube.com/watch?v=olwOupweYKg



NYC CLEAN FLEET
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130 + Engagements



NYC CLEAN FLEET

130 + Engagements

1st Priority Global

A-Best Energy

Acme Auto Leasing, LLC

Air Liquide

AlGalCo, LLC

Altec

Alternative Fuels Technologies

American Natural Gas Solutions

BAE Systems Controls Inc.

Bard College

Black & Veatch Corporation

Blink Network, LLC

BMW

BYD Motors, Inc.

Calamps

Calstart

Center for Transportation & Envior

CERMA-X Motor Oil

ChargePoint

City Council - Finance

City of Amsterdam 

City of Raleigh

Clean Energy fuels

Closed Loop Advisors

Coca-Cola

Columbia University

Company

Compass Natural Gas 

Con Edison

ConEd

Consolidated Solar 

Cummins

Department of Energy

Derive Efficiency

Diesel Technology Forum

Doosan Fuel Cell America

DSNY (Personal Inquiry)

Eco Fuel Max

Effenco Hybrid Solutions

eNow Solar

Envision Solar

e-ride

EV Connect

EV-Box

EVgo (NRG)

Falcon Road Maintenance Equipment

Fermata

First Priority Green Fleet 

FleetCarma

Ford

Forever Green

Fortbrand Services

FR Conversions Inc.

Free Power Systems

Fuel Cell and Hydrogen Energy Assoc.

Fuel Ox

FuelCell Energy, Inc. 

Geotab

Gladstein Neandross Assoc.

GM-Chevrolet

GOEVUSA

Green Bridge Technologies

Greenlots

Grip Idle

Heil Environmental Solutions

HEVO

Hunt's Point Energy

Hydrogen House Project

Hydrogen Solutions Inc

Kangwook Kim

Leviton Manufacturing Co

LGS Group, Inc

Lightning Hybrids

Luxfer-GTM Technologies, LLC

Major World and City World Dealer 

Medicaire, LLC 

Merchants Fleet Management

National Biodiesel Board

Neste

Nexgen

Nissan

Novacab

Nuvera Fuel Cells

Oberon Fuels

Optimus Technologies

Orange EV

Parker Hannifin

Pinnacle Telecom Group

Plug Power

POLARIS (GEM)

Preco Electronics

Progress Solar Solutions

Proton OnSite

PVILION, INC

Rahtmobile

Rastrac

Renewable Energy Group

Rennsli Corp

Samsara

Shorepower Technologies

Sierra Smart Systems

Spear Power Systems

Sprague 

SQKY

Standard Hydrogen Corporation

Stealth Power

Stomp Mobility

Storr Tractor (Toro)

Sustainable America

Telogis

Tesla

Toyota

Toyota Material Handling USA

Tri-State Biodiesel

Truck Lite

United Soybean Board

Urbiotica

US Hybrid

Vehicle Tracking Solutions

Veniam

Veolia

Vermont Energy Investment

Village of Great Neck Plaza

Vision Fleet

Volvo

WEX

Workhorse

Wrightspeed

Wurth USA Inc.

You-Gen

Zenith

Zero Motorcycles



NYC CLEAN FLEET



NYC CLEAN FLEET

NYC has been recognized 
nationally by a number of groups 
for its sustainability efforts 
including:

o EPA

o NYS DEC

o National Biodiesel Board 
(NBB)

o NAFA

o Fleet Owner

o Leading Fleets

o 100 Fleets

o Empire Clean Cities



NYC CLEAN FLEET



In 2012, Hurricane Sandy 
created the largest fuels crisis in 
US history and damaged 
thousands of cars and boats.  

Working with NYC OEM, the 
US Defense Logistics Agency 
(DLA), FEMA, and NY State 
National Guard, Fleet helped 
manage the response to these 
events.  

NYC itself lost 600 fleet units 
in Sandy.  

EMERGENCY PREPAREDNESS



EMERGENCY PREPAREDNESS



EMERGENCY PREPAREDNESS



EMERGENCY PREPAREDNESS



Fleet is now working to improve emergency response in the future.  We have 
procured over $20 million in extra light towers, generators, forklifts, pumps, and 
fuel trucks.  These include our first solar electric light towers and carports for 
charging.  We are also automating and linking our over 200 in-house fuel sites 
and established a new contract enabling access to all private fuel stations.  

EMERGENCY PREPAREDNESS



EMERGENCY PREPAREDNESS



EMERGENCY PREPAREDNESS



Starting 2011, Fleet has been 
implementing an extensive program 
of shared and re-engineered services.  
Fleet has consolidated 12 garages, 
established a new parts operations, 
and placed auction online for the 
first time. In partnership with Zipcar, 
we operate one of the nation’s 
largest fleet share programs. We also 
now share fuel, specifications, and 
repair services. The Fleet 
Consolidation initiative achieved 
hundreds of millions in savings.  

Starting FY18, City OMB and Fleet 
are launching a new savings 
initiative of $34 million focused on 
further sharing of fleet resources.  

SHARED SERVICES



SHARED SERVICES



NYC partnered with Property Room 
to conduct online auctions starting 
2012.  This enabled the City to free 
up 6 acres for development at the 
Brooklyn Navy Yard.  

NYC partnered with Genuine Parts 
Company (GPC) to operate some City 
parts rooms starting 2012, helping the 
City get out of the inventory business 
and pay only for parts used at those 
locations.  GPC and NYC Fleet Focus 
have been integrated to help support 
this project.   

NYC is the largest public client of 
Zipcar, using both private Zipcar
rentals and placing Zipcar’s sharing 
technology on 700 City owned 
vehicles to date.    

SHARED SERVICES



SHARED SERVICES

GPC Parts Waiting Delivery List, April 3, 2017; about 30% of Citywide parts volume

225 parts



SHARED SERVICES

In-house (Non-GPC) Parts Waiting List, April 3, 2017, about 70% of citywide parts 

volume 108,216 parts



SHARED SERVICES



NYC has partnered with many 
public, private, and non-profit 
organizations in its various fleet 
initiatives.  Our most exciting 
partnership is with the Career 
and Technical Program at NYC 
Department of Education.  Fleet 
is helping schools train the next 
generation of mechanics, 
including hosting up to 50 
students each year in paid, 
hands on internships at our 
garages. 

SHARED SERVICES



Supporting the extensive 
operational and service changes 
in NYC Fleet has been a new 
fleet management system, NYC 
Fleet Focus by AssetWorks. 
NYC is using Fleet Focus to 
support an extensive metrics 
and performance driven 
program of FleetStat reporting.  
NYC Fleet Focus and most of 
our fleet services are available 
to staff through our website. 

We just finished our 1 
millionth service work order 
on Fleet Focus.   

FLEETSTAT



Using NYC Fleet Focus, Fleet 
prepares a morning readiness 
report for the fleet by agency 
and critical fleet types like fire 
trucks or street sweepers.  This 
report is our core performance 
indicator in the Mayor’s 
Management Report (MMR) 
fleet section and widely 
distributed daily.  It is also 
posted each day on the internet.

Citywide fleet servicing 
performance has improved 
each year since 2014.    

FLEETSTAT



NYC Fleet Focus was key to our shared services effort, enabling all agencies to 
service each other including looking up fleet units and parts, completing work 
orders, and posting charges.  With AssetWorks, we have created an extensive 
set of reports to help focus on critical performance areas within fleet including 
asset managements, parts, work orders, and usage.  We held regular inter-
agency Fleet Federation and Project Leadership Team (PLT) meetings as rolled 
out this effort which was completed in two years.   

FLEETSTAT



FLEETSTAT



FLEETSTAT



FLEETSTAT









Keith Kerman

Chief Fleet Officer

New York City

Deputy Commissioner, 

Department of Citywide Administrative Services

kkerman@dcas.nyc.gov



THANK YOU


