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EO 53-SFTP, Future Fleet Network

Section 3. Safe Fleet Design. DCAS and NYC Fleet will issue, implement, and update a Safe
Fleet Transition Plan (SFTP). This plan will be updated at teast every two years. The plan will be
informed by study of City actual crash trends, CRASHStat, for fleet as tracked by DCAS. All agencies
will fully comply with citywide crash tracking. NYPD will use a separate system for tracking crashes and
will share data with DCAS as required. The SFTP will outline safety requirements that will be required
for all City fleet units. The SFTP will also review safety outfitting that is implemented for specific fleet
segments only and/or being tested. The SFTP will include a schedule for adoption of safer vehicles and
technologies aimed at reducing the costs of claims against the City relating to crashes involving City fleet,
In addition to City fleet agencies, DCAS will consult with private, non-profit and other public fleets that
operate in the City on the SFTP. The SFTP will include a section discussing options for requiring and/or
encouraging adoption of these safety improvements with the private fleets the City contracts and
regulates. The first SFTP plan aimed at both public and private fleets will be published by July 1, 2020.

Section 4. Fleet of the Future Network. DCAS, working with the Department of Transportation
(DOT), the Business Integrity Commission (BIC), the Department of Consumer and Worker Protection
(DCWP), the Mayor’s Office of Sustainability (MOS), and others will establish a contact list and
communication network for public, private, and non-profit fleets operating in the five boroughs of the
City of New York. This network will be used to establish lines of communication on issues of sustainable
and safe fleet operation. DCAS will establish newsletters, events, and trainings aimed at these partner
fleets and will share best practices throughout the network.
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Fleet Vision International Feature

https://www1.nyc.gov/assets/dcas/down
loads/pdf/fleet/Fleet-Vision-

NVYC
DCAS International-Q1-2021-NYC-Fleet-Vision-
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Safety

10-Year-Old Boy Killed By City Sanitation Truck While Crossing
Street With Mother In Queens

o Filed Undler: Ohvintion o wond, Local TV, New York, Quesns

@CBSN NEW YORK
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NYC Fleet Fatal Traffic Events,
Non-Emergency Response Vehicles
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Savings

STREETSBLOG

Parking Madness 2021 / Coronavirus Crisis / Transit / Congestion Pricing / Open Streets / Calendar

REPORT: City Spent More to Settle Crash Suits Last
Year

By Julianne Cuba Apr 12,2021 3 COMMENTS

njuries caused by city employees behind the wheel of their taxpayer-

funded government cars cost the city close to $150 million in settlements
last year — 33 percent more than they did just one year earlier, a new
report shows.
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Savings

Citywide Initiatives

City Personnel
as of 6/30/19
1ncroase’ (DECHam)

FY18 FY19

FY20

FY21

FY22

Preliminary Plan

Agency Phone Plan Review

DolTT will review phone plans to ensure competitiveness, improve billing,
and upgrade technology.

Electric Vehicles

The City will transition to purchasing battery powered electric vehicles (BEVs)
in order to decrease fuel and maintenance costs.

Fleet Legal Coordination

DCAS will share information with Law related to the defense of automobile-
related claims made against the City.

Paper Reduction

City agencies will phase out the creation and storage of most types of paper
documents, which will reduce storage costs.

Standardize Travel Policies

Review agency travel requests to promote cost-effectiveness.
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Safety and Savings
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NYC Fleet Crashes

Mayor's Management Report (MMR)
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Safety and Savings
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NYC Vision Zero
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SIONZERO

YEAR 6 REPORT
JUNE 2020
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NYC and US DOT Partnership

NYC Safe Fleet Transition

Trade Waste Vehicle Crashes and
Vehidle Safety Technology
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Safe Fl

eet Transition Plan
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Tier 2

Tier 3

High vision truck cabs where
competitively available and
operationally feasible *°

Best Practice Technologies
Pedestrian AEB for medium- and
heavy-duty vehicles where
available [Class 3-8) * ¥

Exploratory Technologies

Alcohol touch ignition interlock ¥

Additional mirrors/lenses where

applicable including Fresnel lenses
-

Blind spot monitors

Cell phone physical or app-based
lock box/ docking station ignition
imteriock ¥

Appropriate technologies and
techmigues to see behind wehicle,
such as but not exclusive to backup
CAMEras

Enhanced Seat Belt Reminder
systems [ESBRs)

Seatbelt assurance ignition
interlock systems ¥

Forward Collision Warning [FCW)
and Pedestrian Collision Warning
[PCW) for Class 1 and 2

Mavigation systems

Surround cameras *

Automatic Emergency Braking
[AEB] for light-duty wehicles [Class
1-2) with Advanced Pedestrian
Monitoring as preferred option
where available ¥

Power mirrers and heated mirrors *

Turning alarms *

Automatic headlights where
available

Speed governors * 3

Universal design

Enhanced truck rear underride
guards *

Connected vehicle, or vehicle-to-
wehicle [V2V], commumnication
technology

Rear Automatic Emergency
Braking [AEB) for light-duty
vehicles [Class 1-2) ¥

Safety lights for work trucks, such
as but not exclusive to side-visible
turn signals and roadwork lights
[amber]

Broadband backup alarms +

Intelligent Speed Assistance [ISA) ¥

Side underride guards * consistent
with Local Law

Rear Automatic Emergency
Braking [AEB) for heawy-duty
wehicles with air brakes * §

Automatic Emergency Braking
[AEE] for medium- and heawy-duty
vehicles [Class 3-8) * 3

Self-adjusting volume backup
alarms +

Forward Collision Warning [FCW)
and Pedestrian Collision Warning
[PCW) for Class 2 and above

Telematics to enable utilization,
collision, speed, and safety
reporting, among cther uses

External Cameras and Recording

Warning decals *

Training where feasible in
appropriate use of technologies

Mote: Entries in bold are potential updates for 2018 [see explanations below)

# = Only apply to wehicles with gross vehicle weight rating of 10,000 |bs. or greater.




Real Time Tracking for City Fleet, School Busses

THe City oF New York
OFFICE OF THFE Mavor
New Yorx, N Y. 10007

EXECUTIVE ORDER No. 41
March 28, 2019

CITYWIDE FLEET SUSTAINABILITY, RIGHT-SIZING, AND EFFICIENCY THROUGH NYC
CLEAN FLEET PLAN

WHEREAS, the City operates a large fleet (“NYC Fleet™) of vehicles and motorized equipment
that is critical to the daily provision of municipal services; and

WHEREAS, the Depantment of Citywide Administrative Services (DCAS) through NYC Fleet
manages an extensive network of fueling and electric vehicle charging infrastructure to power these flcets
including light, medium, heavy duty and off-road units; and

WHEREAS, in accordance with New York City Charter section 827 and Exccutive Order No.
161 of 2012, DCAS procures all fleet units and fuel for City ag and i i o
implement cleaner alternative fuels, reduce vehicle emissions, and increase fleet efficiency; and

WHEREAS, the NYC Clean Fleet Plan was released in December 2015, and calls for NYC to
implement the most sustainable fiect in the country, including operating at least 2,000 on-road clectric
vehicles by 2025 and reducing greenhouse gas emissions (GHG) by 50% by 2025; and

NOW, THEREFORE, by the power vested in me as the Mayor of the City of New York, it is
hereby ordered

Section 1. NYC Clean Fleet Plan, DCAS, working with the Office of Management and Budget
(OMB) and the Mayor’s Office of Sustainability (MOS), will continue to implement the NYC Clean Fleet
Plan. All agencies operating fleet units will support implementation of this phase of the plan and take all
required efforts 1o achieve the environmental and efficiency performance goals within the NYC Clean
Fleet Plan. DCAS and MOS will issue a report and update 10 the plan cvery two years, with the first such
report and update issued by January 1, 2020. This report will include an update on implementation of this
Executive Order.

§2. Elest Size, By June 30, 2019, DCAS will impl telematics, ing, and analytics
for all City on-road fleet units, including long-term rentals. The New York City Police Department will
implement a similar initiative. Working with OMB, DCAS will sct flect daily usage targets for all City
fMeet ies and majoc operational sub-divisions of the fleet, 10 ensure that the City achieves an optimal
fleet size based on documented usage patterns, At least 1,000 existing on-road units will be reduced by
June 30, 202). In addition, DCAS and OMB will establish an 80 percent gencral usage standard for the
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Fleet Is Everywherel
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Fleet Safety Reporting

DCAS
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Instant CRASH Reports

Collision Reconstruction (BETA)

Device Information

Vehicle Name: PE357

Driver: Unknown Drver

VIN: 2FZACFOKOBAZ36598

Vehide: 2008 Sterding Acterra

Time of Collision: Wednezday, January 16, 2019 08:19:30 am

Point of Impact

S Time of Cellision
Wednesday, January 18, 2010 06 1230 am

Locatuon
Shore Ra @ Bartow Pell Marson, Brone. NY 10404 o

DCAS
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Safety Scorecard

NYC Fleet: Safety Alerts Per Mile 2019-2020
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Safety Scorecards

Geotab Safety Scorecard Drcmbert 208 - Decemiber T 208
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Outfitting Vehicles for Safety

Live Telematics (City Vehicles)
11,483

Live Telematics (School Buses)
10,751

Citywide Administrative
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Automatic Lights/Daytime
Running Lights
7,313

Sideguards
3,702

Backup Alarm
2,936

Blind Spot
2,571

Connected
Vehicles
2,471

Safety Lights
2,405

I
Backup Camera
7,229

Driver Alert
2,502

Automatic
Braking
(AEBS)
2,327

Power/

Heated

Mirrors
1,428

Quad...




Nation’s Largest Sideguard Program
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Improving Vehicle Line of Sight

« All vehicles have line of sight and
potential blind spot issues. These are
more prominent for trucks.

* Pedestrians and bicyclists may think
you can see them when you can't. A
cyclistcan be in your blind spot.

* On trucks, cross-over mirrors will help
remove blind spots. Please practice
using the mirrors and check your line
of sight before getting on the road.

Citywide Administrative
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Surround Cameras for Trucks
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VtoVand Vto |, Connected Vehicles

Together for Safer Roads, Anheuser-Busch First to Join NYC Connected Vehicle Pilot

New Fublic-Private Partnership Supports City’s Vision Zero Goals

Left to right: David Braunstein, President,
Together for Safer Roads; Cesar Vargas,
Vice President of Legal & Corporate
Affairs, Anheuser-Busch; Keith Kerman,
Chief Fleet Officer and Deputy
Commissioner, NYC Department of
Citywide and Administrative Services;
Mohamed Talas, Director of System
Engineering, NYC Department of
Transportation; Ellen McDermott, Co-
Interim Executive Director, Transportation
Alternatives

I
NEW YORK - During the launch of the United Nations’ Fifth Global Road Safety Week,
international leaders held a briefing to recognize New York City's leadership in Vision
Zero and pledge their support for it. Together for Safer Roads and its members, including
Anheuser-Busch, will support the City of New York’s Connected Vehicle Pilot: Anheuser-
Busch is equipping its local fleet with connected vehicle technology to test driver alerts
and other safety measures.

I
The City of New York's Vision Zero program is unique in the U.S. in its commitment to
fleet safety and in business support for it. The Department of Citywide Administrative
Services’ Safe Fleet Transition Plan is the City's strategy to make the municipal fleet
consistent with Mayor de Blasio’s Vision Zero goal of eliminating traffic deaths and serious
injuries in the city by 2024. The NYC Connected Vehicle Pilot provides a well-defined
opportunity for private fleets to support this goal. Few, if any, Vision Zero cities have
similar ways for businesses to proactively partner in this work.

N
While civic leadership is absolutely essential to achieving Vision Zero, ultimately it will not
happen without robust participation from all sectors, especially businesses. Knowledge
sharing and public-private partnerships like this one have long been hallmarks of the
United Nations. In addition to bringing connected vehicle technology to new use cases,
private sector participation in the pilot will help chart the way to bringing proven safety
interventions to scale.

“New York City’s Department of Citywide Administrative Services (DCAS) is proud to

partner with NYC DOT and represent New York City—one of only three test sites in the nation—as part of the U.S. DOT's Connected
Vehicle Pilot Program. Through Mayor Bill de Blasio’s Vision Zero Program, we are reducing traffic deaths and making the city's streets
safer for everyone. We believe the Connected Vehicle program will take us even further and make our fleets and streets even safer,” said

DCAS Commissioner Lisette Camilo.

DCAS
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Surveying City Fleet Operators

Safety lights _B!ind spots

Back-up cameras

Increase training

_ Mirrors "
Quality preventive maintenance
Built in navigation
Cleanliness H
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Separating Safety from Luxury
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Hands and Mind on the Wheel

SAFE DRIVING IS =
FOCUSED DRIVING!

NO CELL PHONES
INCLUDING

HANDS FREE
AND NO TEXTING
WHILE DRIVING.

VISION




Looking Out for Bikes

NYE DCAS

Citywide Administrative Services
NYC Fleet Newsletter

Keeping Bicyclists Safe

By: Keith T. Kerman and Eric Richardson

On July 25, 2019, Mayor de Blasio
announced the Green Wave plan for
Bicycling in NYC. Biking in NYC is more
popular and prevalent than ever. Biking can
be a healthy and fun way to get around town
and without the need to depend on cars and
burn polluting fuels. The City and DOT have
made substantial investments to expand bike
lines and encourage the growth of biking,
and bike sharing is more common than ever.

Under the plan, there will be additional
development of protected bicycle lanes,
renewed enforcement, and a focus on safety
with private and public trucks fleets.

Bill de Biasio, Mayor

Lisette Camilo. Commissioner

Keith T. Kerman, Deputy Commissioner
and Chief Fleet Officer

July 29, 2019 - Issue 271

N

LOOK!

FOR CYCLISTS

As biking expands, fleets and drivers need to do more fo keep bicyclists safe and better share
the roads. Through our Vision Zero Safe Fleet Transition Plan we are re-designing vehicles to
make them safer including for bicyclists. Our truck side-guard initiative, fleet telematics

tracking, high vision truck requirements, and lane and collision alert systems will help prevent

collisions with bicyclists and keep bicyclists safe.

There are also critical steps our nearly 80,000 fleet operators can take. Please follow these

commeon sense safety practices:

- Respect the use of bike lanes by bicyclists. Do not park, stop, or idle in a bike lane unless
for an emergency response or unavoidable work specific purpose, such as repairs to the lane

itself.

After parking, check for bicyclists before
opening the door. You can use the opposite
hand technique to open the door. Use your hand
furthest from the door to open the door. This will
help shift your body in a batter position 1o see
bicychists coming from behind you

Allow extra space for bicyclists and drive
cautiously near them. Just like pedestnans,

bicyclists are greatly exposed and at risk in
potential crashes with cars and trucks and we
must give them the benefit of any doubt on the
roads. Provide 3 feet or more of extra space for
bicyclists and be especially careful when making

) 5
DCAS
Citywide Administrative



In Person and Online Safety Training

70,000
trained
including
5,000
online
due to
COoVID19
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Introducing VR for Training
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Taking Next Steps including ISA

: Driver can override i
: system by pushing :

. harder on accelerator :

INTELLIGENT SPEED ASSISTANCE?

T
al fec position : Speed limit is displayed :

information via GPS / on the dashboard
: and current speed limit ___(’W s - -
: from a digital map. ?rf_’,

: Can also be combined

: with video camera sign I

: recognition. 5

Car helps driver not to
L "'"Hf speed when speed limit is
: reached. :

DCAS
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Partnering Across the World

PP U.S. Department
@ of Transportation

Vo/se

TRANSPORTATION
ALTERNATIVES

Local Authority Plant & Vehicles

Hosted by

-

Q-
22nd January | Guildhall, London LONDON

o Future FleetForum 2020
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Promoting Safety
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The Vision Zero Story | | e s
| 4=
Launched by Mayor Bill de W -}

p——
Blasio in 2014, Vision Zero crashnotaccidont com N 1 -n Be
has one clear goal: eliminate G »
all traffic fatalities and severe
injuries on our roadways. The
City must no longer regard
traffic crashes as mere “accidents,” but rather as
preventable incidents that can be systematically
addressed. No level of fatality on city streets is
Inevitable or acceptable

Through Vision Zero, the City is using every tool at
Its disposal to improve the safety of our streets. This
Includes expanded enforcement against dangerous
driving, new street designs to deter speeding and
protect pedestrians, broad public outreach and
communications, and a legislative agenda to increase
penalties for dangerous driving, DCAS is a proud
partner in this work through its initiatives improving
the safety of the City’s vehicle fleet.

=
To learn more about Vision Zero, visit E n s u r l n g
nyc.gov/VisionZero
safe streets

with New York City’s Fleet

nyc.gov/dcas
@ aNYCOCAS

NYEDCAS @unrcocs

Cywide Adminiatr stive Services OnNYCOCAS

VISIO rc o
ZERg NYE DCAS

) Clywice Acyninsstiative Services



NYC Fleet: Driver Training Video

“I see you” -Truck Safety Video Partnership between NYC DOT and NYC Fleet

https://www.youtube.com/watch?v=ZbdcCZrHNjk&feature=youtu.be

DCAS

Cltywd Administrative
wwwww



DCAS



