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Mayor Adams Announces Fleet Reduction Initiative  
 

By: Keith Kerman 
 

On April 25, Mayor Adams 
announced a fleet reduction 
initiative aimed at establishing a more 
efficient fleet program and reducing fuel 
use and fleet costs. The initiative will 
use telematics technology and tracking 
data to return the on-road fleet size to 
levels at the end of the Bloomberg 
administration. The citywide fleet will be 
reduced by at least 855 vehicles, 
focusing on low-use light-duty vehicles. 
The Office of Management and Budget 
(OMB) will implement related savings of 
$13.7 million annually tied to the initiative.  
 
DCAS will utilize telematics data from the Fleet Office of Real-Time Tracking (FORT) to 
identify fleet units that can be reduced with the least impact to core agency operations. DCAS 
will be looking at fleet use data since City employees' full-time return to the office in 
September to guide these decisions.  
 
DCAS will also work with agencies to further develop alternatives to fleet ownership including 
the use of public transportation, fleet and car share, the DCAS Shared GM Bolt fleet, and 
other resources. Consistent with the revised Fleet Manual provisions, DCAS, OMB, and fleet 
agencies will establish a new and reduced list of authorized commuters. 
   
The authorized fleet size in fiscal year 2013, the last year of the Bloomberg administration, 
was 23,671. This includes 602 on-road vehicles that were destroyed in Hurricane Sandy and 
re-ordered in 2013, arriving in 2014. Following Sandy, DCAS also implemented a post-Sandy 
equipment resiliency initiative, aimed at increasing City-owned levels of critical emergency off-
road equipment such as generators, light towers, containers, water pumps, forklifts, 
emergency sign-boards, and trailers. The new fleet reduction initiative is aimed at low use on-
road vehicles, particularly passenger vehicles, and will not impact these off-road emergency 
preparedness investments. 
     
Implementation of the initiative will begin immediately and DCAS will host an all-agency fleet 
meeting to discuss it in the next few weeks. All fleet lists must be established by September 
and all vehicles sent to auction by the end of the year. This initiative will work in tandem with 
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our electrification efforts, which continue unabated. At the end of the year, the City will have a 
fleet that is more efficient and more electric.  
 
DCAS looks forward to working with all our fleet agencies to implement this initiative.   

 

 

 

  

2022 Together for Safer Roads’ Virtual Vision Zero Fleet Forum  
 

  

Please join Chief Fleet Officer and DCAS Deputy Commissioner Keith Kerman, Together for 
Safer Roads Executive Director Noah Budnick, representatives from the World Health 
Organization, Republic Services, the National Waste & Recycling Association, US DOT Volpe 
Center, the City of Madison, and more at the 2022 Together for Safer Roads’ virtual Vision 
Zero Fleet Forum on May 18 and May 19.  
  
DCAS is co-presenting this forum, bringing together public and private fleets to reduce 
fatalities and injuries on our global roadways by sharing best practices in vehicle design and 
safety systems, fleet sustainability, driver education and training, and how the fleets of the 
future will impact road safety. 
  
For more information including schedule, full list of speakers, and registration links please visit 
the Together for Safer Roads website.  

 

 

 

  

 

 

  

33rd Annual Equipment and Vehicle Show 
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The 33rd Annual Equipment and Vehicle show 
will highlight vendors who support NYC's Clean 
Fleet and Vision Zero initiatives, as well as daily 
operations.  
 
This event is free to all exhibitors and attendees. 
RSVP forms will be available soon on DCAS's 
fleet news page.  

 

 

 

 

 

 

 

  

NYC Fleet Manual 
 

The NYC Fleet Manual and Drivers Handbook has been updated. Please see the updated 
version at NYC Fleet Manual and Drivers Handbook.  

 

 

 

  

Fleet Vision International Quarter 1  
 

The Fleet Vision International magazine for the first 
quarter of 2022 is out now. This edition features an 
article written by DCAS Deputy Commissioner and NYC 
Chief Fleet Officer Keith Kerman on the efforts that 
NYPD and other NYC law enforcement agencies are 
taking to go all-electric and hybrid.    
 
Fleet Vision International Q1 2022 

 

 

 

 

 

 

 

  

COVID-19 Safety Reminder 
 
For all fleet drivers, when interacting with others in close quarters such as within a vehicle, it is 
strongly recommended to wear a mask. 

 

 

 

  

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001Idfo7UUQc_cADt9bHkFT8QQCHFePCQMun2yOiXdoVmIyzosCYpUWqtyqVLQ_DPXSTL_CBLX0nTeckvC79R9IEf9-EvVyJ9gcGEdTvSF6-68fS0We0AcKNicepeAFWyd-lAfnAC-StPISn1E__IjM72THYzEfAGiCM35ZVArz5sXSBobgyspizoeoutvJUcvjt1kU8jpD0e_HBl-5nsxs1rM0ExKERfO6oWqPbGyopds%3D%26c%3DVmjcFBD5ehhcG3jkwLhZXhA6Gzt8_yos-Yl1LJu9neErNoD-IG3rCQ%3D%3D%26ch%3Dt5fu5WRTXNEIfPrDpbN9LDU48ZqQlEjMRM--f_BA5DDa32CEdERzPQ%3D%3D&data=05%7C01%7Cdkrantz%40dcas.nyc.gov%7Ca94d998a3df740f07c7a08da2941032f%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C637867656451835046%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=hNUJ027lrlkJAXhSkSPh745%2FTeRtDbRogCiHj%2F2Dz9E%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001Idfo7UUQc_cADt9bHkFT8QQCHFePCQMun2yOiXdoVmIyzosCYpUWqhG0oxrz19nk7-M14o0n4hfMmsDu8rh80wpR-Qc4oHYKvTmUQTe_ZgUUHbeVh-j3jp-24EJ4iYKS4PJiuHGFD4qoov2Y21X38mG9hFK4zyUGsrDpTh3TFDaKiulfW-rJgo4Mc9_O1SdT%26c%3DVmjcFBD5ehhcG3jkwLhZXhA6Gzt8_yos-Yl1LJu9neErNoD-IG3rCQ%3D%3D%26ch%3Dt5fu5WRTXNEIfPrDpbN9LDU48ZqQlEjMRM--f_BA5DDa32CEdERzPQ%3D%3D&data=05%7C01%7Cdkrantz%40dcas.nyc.gov%7Ca94d998a3df740f07c7a08da2941032f%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C637867656451835046%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=9WtoOr02Cbud34y9NpXrWqBVzF5Srl3PgHxuSamD6Tg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001Idfo7UUQc_cADt9bHkFT8QQCHFePCQMun2yOiXdoVmIyzosCYpUWqhG0oxrz19nk7-M14o0n4hfMmsDu8rh80wpR-Qc4oHYKvTmUQTe_ZgUUHbeVh-j3jp-24EJ4iYKS4PJiuHGFD4qoov2Y21X38mG9hFK4zyUGsrDpTh3TFDaKiulfW-rJgo4Mc9_O1SdT%26c%3DVmjcFBD5ehhcG3jkwLhZXhA6Gzt8_yos-Yl1LJu9neErNoD-IG3rCQ%3D%3D%26ch%3Dt5fu5WRTXNEIfPrDpbN9LDU48ZqQlEjMRM--f_BA5DDa32CEdERzPQ%3D%3D&data=05%7C01%7Cdkrantz%40dcas.nyc.gov%7Ca94d998a3df740f07c7a08da2941032f%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C637867656451835046%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=9WtoOr02Cbud34y9NpXrWqBVzF5Srl3PgHxuSamD6Tg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001Idfo7UUQc_cADt9bHkFT8QQCHFePCQMun2yOiXdoVmIyzosCYpUWquyl7meNGEg7fNArcvctFPySr5Et_2DUj_AxEkOTtNE6MJlQ4dO7UFxCPuPLDbMmvb8lX92MP7bT-Z0AZ_s52CmGCqzhtv7YSk9hzQy2SjRvblrPNU-VpCzdrxz8UChAodbjTaCcP0cnnkuAK2rL9LZ0fy29APm3QTgcYVrc8CTnYszmdLe0Ee0%3D%26c%3DVmjcFBD5ehhcG3jkwLhZXhA6Gzt8_yos-Yl1LJu9neErNoD-IG3rCQ%3D%3D%26ch%3Dt5fu5WRTXNEIfPrDpbN9LDU48ZqQlEjMRM--f_BA5DDa32CEdERzPQ%3D%3D&data=05%7C01%7Cdkrantz%40dcas.nyc.gov%7Ca94d998a3df740f07c7a08da2941032f%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C637867656451835046%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=PLJn5xfotAWhYD4xqR3lnYPVDVo8BBQIi8Tt2NyGx%2Fw%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001Idfo7UUQc_cADt9bHkFT8QQCHFePCQMun2yOiXdoVmIyzosCYpUWqnlqLL5Acb51AHQZ6lscFp49TY-e_5Zi32vg825Y7jhTibnzyLQa-u1_1gRgTWSjttb14qoCa2_Da_ekJ17hKoNY83WAGQbclz62gUNDiFtMDjei8Q75EtGUg_hCND3j1Bzk6adT_xxD2KILLySx55g67mseOgOVaYgkZZp5ANAQcA3ly9YBEmoPEQj8ve_Fw50GpTIEQ_mAn9QBqmAmJa0RLxyxPMJiKg%3D%3D%26c%3DVmjcFBD5ehhcG3jkwLhZXhA6Gzt8_yos-Yl1LJu9neErNoD-IG3rCQ%3D%3D%26ch%3Dt5fu5WRTXNEIfPrDpbN9LDU48ZqQlEjMRM--f_BA5DDa32CEdERzPQ%3D%3D&data=05%7C01%7Cdkrantz%40dcas.nyc.gov%7Ca94d998a3df740f07c7a08da2941032f%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C637867656451835046%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=2cwlD9hn1oJqP3zD6Q19SbV4uFEBy5SFxQLrijcByxU%3D&reserved=0


Check out past editions of the Fleet Newsletter 

 
NYC Fleet Newsletter 387, April 21, 2022: Join NYC Fleet in Times Square For Car Free 
Day on April 23  
 
NYC Fleet Newsletter 386, April 11, 2022: DCAS and NYPD Partner With London To 
Promote Sustainable Fleet  
 
NYC Fleet Newsletter 385, April 1, 2022: Once Again, It's Not Your Car. It's a City Fleet 
Vehicle.  
 
NYC Fleet Newsletter 384, March 23, 2022: Federal CMAQ Funds Support Fleet 
Electrification  
 
NYC Fleet Newsletter 383, March 14, 2022: DCAS Launches Installation of 200 New EV 
Fast Chargers  
 

Check out the complete archive.  
 

 

 

  

// Connect with DCAS to learn more about the City of New York's Fleet // 
 

    

 

Visit us on the web at nyc.gov/DCAS  
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