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Vision Zero Agencies Host Fleet Safety Workshop 
 

By: Keith Kerman  
 

The COVID-19 crisis has had an unexpected impact on national road safety. Multiple reports 
have indicated an increase in crashes, fatalities, and speeding since the pandemic began.  
 
New York has made critical progress in bending the curve on infections, and we need to keep 
doing the same on crashes. This starts with training and education. As part of Vision Zero, 
training efforts from DOT, MTA, DCAS, BIC, and TLC have included over 150,000 NYC 
drivers.  
 
With the coordination of the Mayor’s Office of Operations, these efforts continued this month 
with a two-part virtual Fleet Safety Forum on June 24 and July 1. These sessions have 
involved up to 100 companies including waste management, for-hire vehicles, school bus 
operators, non-profits, and public fleets. 
 
The workshop discussed best practices in safety such as telematics, automatic braking, truck 
side-guards, and cameras. The workshop also focused on ways to make training impactful, 
memorable, and how best to change behaviors. Trainers discussed how to make dramatic 
openings, the role of emotions, the use of data in training, and the effective use of video.  

 

Fleet operators were shown a series of these safety videos including: 
 

· "Drive Like Your Family Lives Here"  

·  "Safety First"  

· “I see you”  
 

https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001wxyNppy2XD1-MjcTkTpvOyglorRdx47PrF1i_Lyl7rbUjQF4EFXd9n1HrKmuTis8WBuxv7ese1lda9UGhlPWP2W92IhM4uk3p3EmlnZoOzYHHbhpifLFSaoLM09wMVFYYFNLA2clMvMvXrZzoARaQA%3D%3D%26c%3Djh73SxXxOzZ7kSfll-9eohOroFX6A0fKUiiRatL6u9Ox8D6hagwtEg%3D%3D%26ch%3DFWDlEyh_634hQZyhENc7gJDqL0-0MaAVMK2ogxp3qsPi0b8bbVA9pw%3D%3D&data=02%7C01%7Cdkrantz%40dcas.nyc.gov%7C41dbae8ded094e342e0a08d81dc7dd3d%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C637292092257317467&sdata=3KTasevTjOx37ZrZyyxZxFTegBFQdfvVFfdVmyiyD2E%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001wxyNppy2XD1-MjcTkTpvOyglorRdx47PrF1i_Lyl7rbUjQF4EFXd9n1HrKmuTis8Nnrjx0zlY7VPX8oJk12x1apa4SlmMy1EgSW3vkbjovBjq6ArX3oF0BHnEJPvPYVKFWEChqgd-2ivl5Zh6DA2zLMCNTm0XDTGf489mmP5K7nJ2eMTWXsa-g%3D%3D%26c%3Djh73SxXxOzZ7kSfll-9eohOroFX6A0fKUiiRatL6u9Ox8D6hagwtEg%3D%3D%26ch%3DFWDlEyh_634hQZyhENc7gJDqL0-0MaAVMK2ogxp3qsPi0b8bbVA9pw%3D%3D&data=02%7C01%7Cdkrantz%40dcas.nyc.gov%7C41dbae8ded094e342e0a08d81dc7dd3d%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C637292092257317467&sdata=8qWwPokqfSNhKqWVJSEFgXkIJZPSHh1BwlWOHmD8cCw%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001wxyNppy2XD1-MjcTkTpvOyglorRdx47PrF1i_Lyl7rbUjQF4EFXd9n1HrKmuTis8dFLik1lpe5NQjg2mbBAQiDG1CcB9kF-yatpyL3EB7Nwf17R-NmgjdT6_EJSdVZK8XTibsi12ZxyYzP65OMqlaRz6D6ePvMSVZZ72h9r4W6EVsRDvpDtVsV7bXYulqtYnWCtmQji2Y7Q%3D%26c%3Djh73SxXxOzZ7kSfll-9eohOroFX6A0fKUiiRatL6u9Ox8D6hagwtEg%3D%3D%26ch%3DFWDlEyh_634hQZyhENc7gJDqL0-0MaAVMK2ogxp3qsPi0b8bbVA9pw%3D%3D&data=02%7C01%7Cdkrantz%40dcas.nyc.gov%7C41dbae8ded094e342e0a08d81dc7dd3d%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C637292092257327432&sdata=SiXhI8i5eXFzW8jil9y3dklyk6iINHuHDdZxTJj2yRk%3D&reserved=0


A goal of the forum was to help private 
and other public fleets improve their 
own training efforts and to share 
training content. Road Safety partner 
Together for Safer Roads (TSR) also 
presented along with member 
companies on corporate best practices 
in safety. DCAS and TSR are 
partnering on a Global Leadership 
Council for Fleet Safety. More 
information is available here.  
 
Under Mayoral Executive Order 53, 
signed in February 2020, DCAS is 
charged with building a Fleet of the 
Future Network to promote safety and sustainability. We plan to continue and expand these 
types of programs as we roll out this initiative.   
 

Recordings of both sessions, along with videos and presentations, will be available here.  
 
Thanks to the MTA, DOT, TLC, BIC, DCAS, and the Mayor’s Office Vision Zero Task Force 
for putting these sessions together. Special thanks to Rich Cerezo from MTA, Rob Viola and 
Kim Wiley-Schwartz from DOT, Geraldine Sweeney and Mira Atherton from the Mayor’s Office 
of Operations, and David Braunstein, TSR, and to DCAS, for presenting. You can read more 
about the City’s Vision Zero efforts in the recently released Year 6 Annual Report found here.  
 
Wishing all of you a healthy, safe, and happy Fourth of July weekend! 

 

 

 

 

 

 

 

  

Check out past editions of the Fleet Newsletter  
 
NYC Fleet Newsletter 309, June 23, 2020: Using Fleet Data to Monitor Emergency Trends   
 
NYC Fleet Newsletter 308, June 15, 2020: FDNY and DEP Complete Truck Side-Guard 
Safety Installs  
 
NYC Fleet Newsletter 307, June 10, 2020: Inter-Agency Fleet Staff Support Medical 
Examiner (OCME)  
 
NYC Fleet Newsletter 306, May 27, 2020: Hybrids Work Even Better in Reality Than in 
Theory   
 
NYC Fleet Newsletter 305, May 18, 2020: NYU Capstone Team Studies City Parts 
Operations  
 

Check out the complete archive.  
 

https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001wxyNppy2XD1-MjcTkTpvOyglorRdx47PrF1i_Lyl7rbUjQF4EFXd9qABcb1m6QbS1lT8NaSjDSqSz5GNQ6BPLrTho3cmqfziFFgSkiBbLHPPBnNLmWuOzRnHxyVJo4kpuwuRMX1slHG8HjHZWrommLJeAd0nFw2McArE7YOzdGyJWocuqakkHshNv7piF8sugtVYXBZ0Q3xN6fLnZZBKkd9nzERkCwIuA0XHY28lRxg2UFhHwPT1Kaxt_PAJSjZfjJfvdKe3LUt57eRgMaoUtqYl6H442B3cKEFO-cHcQx4%3D%26c%3Djh73SxXxOzZ7kSfll-9eohOroFX6A0fKUiiRatL6u9Ox8D6hagwtEg%3D%3D%26ch%3DFWDlEyh_634hQZyhENc7gJDqL0-0MaAVMK2ogxp3qsPi0b8bbVA9pw%3D%3D&data=02%7C01%7Cdkrantz%40dcas.nyc.gov%7C41dbae8ded094e342e0a08d81dc7dd3d%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C637292092257327432&sdata=VFlgohRXzSQTPJaKp79jz9UsQrL%2BcTxp8YNQRacGALI%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001wxyNppy2XD1-MjcTkTpvOyglorRdx47PrF1i_Lyl7rbUjQF4EFXd9n1HrKmuTis8YLaoEZCOBhDQKLibaop0xssx7krFlNEGLaGYCdqRlHbZyw8-PTv64vFYEm2mYMY2QC39AyxbbVv9D2rS5-03rQMh_13-DIHShrbru3k1Z2wK-7zKGQrDx3K3vH2Ez4IRVi6QNYcr24AEfMnCdQtuFKyKbolNIyZd91O8yjGmUtbm4dIQN0nq4EN2pVi_zLsfzELwE96UEiooQuFx_Tz0EPbCevp7CqEZUJPOuPLSohBuj-PEs88M7w%3D%3D%26c%3Djh73SxXxOzZ7kSfll-9eohOroFX6A0fKUiiRatL6u9Ox8D6hagwtEg%3D%3D%26ch%3DFWDlEyh_634hQZyhENc7gJDqL0-0MaAVMK2ogxp3qsPi0b8bbVA9pw%3D%3D&data=02%7C01%7Cdkrantz%40dcas.nyc.gov%7C41dbae8ded094e342e0a08d81dc7dd3d%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C637292092257337382&sdata=xnTHXu8W6xgq2g8GsJv2Wm9bXZ0nGRioWkMXgrz6VEw%3D&reserved=0
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