
  

 

  

Yume Kitasei, Commissioner 
Keith T. Kerman, Deputy Commissioner  

and Chief Fleet Officer 
 

NYC Fleet Newsletter 
 

April 9, 2026 - Issue 531 
 

 

  

 

  

Understanding the Fleet Office of Real Time Tracking 
(FORT)    
                    
By Keith T. Kerman 

 

 

 

 

  

 

In 2017, DCAS introduced the Fleet Office of Real Time Tracking (FORT). FORT 
was extended to all city agencies, except NYPD, as part of Executive Order 41 of 
2019. Located at the Municipal Building, FORT monitors all on-road city fleet 
vehicles using telematics and automatic vehicle location (AVL). NYPD also tracks 
its vehicles using a separate system from DCAS.  
  
What gets tracked at the FORT? Fleet tracking devices are attached to the 
computer port of the vehicle, called the OBD2, and monitor many 
indicators. These include: 
  

• Location: anywhere inside the city or outside.  
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• Speed: from both the AVL and separately from the vehicle speedometer. 
The system tracks speeding over the speed limit, and excessive speeding, 
which is 25 miles over the speed limit.  

• Seatbelt Use: FORT tracks whether the driver has their seatbelt on when 
the vehicle is in motion.   

• Hard Braking, Accelerator, and Cornering (the ABCs of Safety): ABCs 
are when a driver slams the brakes, floors the accelerator, or turns at a fast 
angle. None of these are legal issues but constant hard driving in this 
manner is an indicator of unsafe driving.    

 
Based on these six indicators, every vehicle gets a monthly safety score. Our goal 
is to operate all vehicles at low or mild risk, and not at moderate or high risk. We 
are making progress with 95 percent of city vehicles now operating at low or mild 
risk and have seen major improvements in driving safety since FORT was 
established. 

 

  

 

FORT data is also used by agencies and DCAS to understand the utilization of our 
fleet and whether vehicles are heavily or lightly used. Each agency has access to 
the tracking data for its fleet. We use this tracking to improve fleet sustainability, 
publishing reports on fuel efficiency and electric vehicle (EV) battery operations 
over the past year.   
 
The data can also assist us with monitoring vehicle maintenance, providing instant 
reports when crashes take place, and sending real time alerts to agencies when a 
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city vehicle leaves the city limits or is excessively speeding. FORT data can also 
help your agency better understand and plan its core service operations and fleet 
resource needs.  Many of you also use a FOB to record who is driving the vehicle 
and to fulfill the daily trip ticket requirement in the Fleet Manual. In total, over 250 
million miles a year are tracked at the FORT. In October 2025, FORT data was 
used to identify and recognize the safest operators in the city fleet. 

 

  

 

Our primary goal is to reduce crashes and safeguard city employes and the 
general public. The Office of Labor Relations (OLR) and DCAS have worked in 
partnership with DC37 to clearly outline for all city fleet operators how telematics 
data can be used in oversight of safe driving behaviors. This Telematics Alert 
Policy can be found here and is aimed at promoting safe driving and guiding fleet 
operators in improving their driving habits to help prevent tickets, crashes, or 
injuries.   
 
The Alerts Policy outlines what steps may happen if an excessive speeding, 
unauthorized location, or device tampering alert is received by your agency. The 
policy also outlines a pilot initiative aimed at addressing seatbelt, idling, and hard 
driving concerns.   
 
Fleet telematics and tracking have been in place for over a decade now for the city 
fleet and have helped reduce crashes and injuries and improve fleet 
efficiency. We look forward to working with all city employees and fleet operators 
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to implement the Alert Policy and continue our efforts towards Vision Zero for the 
city fleet.  
   
If you have questions, please reach out to your Agency Transportation 
Coordinator (ATC) or email at NYCFleet@dcas.nyc.gov. 
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Socialize & Exercise | Doors Open @ 5 PM: We’re bringing fitness to all five 
boroughs! Meet your favorite instructors from our digital and worksite fitness 
classes, then join a fitness class! We'll be in a different borough each day: 

 

• Staten Island: April 28 @ Staten Island Borough Hall (10 Richmond Ter)  
•  Zumba at 6 PM 

 
• Manhattan: April 29 @ DCAS (1 Centre St.)  

• Kickboxing at 5:30 PM 
• Vinyasa Yoga at 7 PM 

 
• Bronx: April 30 @ North Central Bronx Hospital (3424 Kossuth Avenue)  

• Chair Barre at 5:30 PM 
• Pilates at 7 PM  

 
• Brooklyn: May 6 @ Brooklyn Borough Hall (1209 Joralemon Street)  

• Dance Cardio at 5:30 PM 
• Calisthenics at 7 PM 

 
• Queens: May 7 @ NY School Construction Authority (25-01 Jackson 

Avenue)  
• HIIT at 5:30 PM 
• Mobility & stretching at 7 PM 

 
Register here for classes! 

 

 

 

 

Check out past editions of the Fleet Newsletter 

 
NYC Fleet Newsletter 530, April 3, 2026: 1,000 EVs in Law Enforcement  
 
NYC Fleet Newsletter 529, March 27, 2026: International Women’s Month: 
Women in Fleet 
 
NYC Fleet Newsletter 528, March 20, 2026: Fleet Spotlight: Bob Groppe, 
Homeless Fleet and Support Services 
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Check out the complete archive. 

 

 

 

 

 

 

 

// Connect with DCAS to learn more about the City of New York's Fleet // 
 

       
 

Visit us on the web at nyc.gov/DCAS 
 

 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fajqfuj7ab.cc.rs6.net%2Ftn.jsp%3Ff%3D001NI4KZlieKPSTSX2CueK1av4GPhBjm4VxleyLCbxQoo2Yo0RFyWW6xZ2Gv7fLZkEiEBUBV52isKU7bSih8YGdjuKrqS2VocXTRSb_Erod3akoA4gt0iLn9v5EUicaVOfMAfnyzXU-hO1dVrn5ZWGOEt73bqxkngRXC6t90i0lLyEq0nDR7x-zIZ1y47g7jg84xuQxblpseXY%3D%26c%3D863vS4izO-IP7RZ17UZLY8neHkxoNtY7u96dmBXYMD0FgUDu-8MX1A%3D%3D%26ch%3DgCIIjiN9wB9iZzxf_R2RbG8Yp9DSwt3RHc429VIPepjmh_au7Dj-Ag%3D%3D&data=05%7C02%7Ctythomas%40dcas.nyc.gov%7C005b85facf47428a1e0308de967fe6e6%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C639113673233145526%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=SR9UgecYoJM%2F5Jqgerq34rReQBy3eP%2Bt4lfQ6WMElrc%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fajqfuj7ab.cc.rs6.net%2Ftn.jsp%3Ff%3D001NI4KZlieKPSTSX2CueK1av4GPhBjm4VxleyLCbxQoo2Yo0RFyWW6xQR_onGlTlO-iffByQLEb7CdM099x4OVF96XxfD2K8RXXGmvzAuR936zh7B24htanjtL0dHHQ0GlXskEjf9eQoHzgmrIr1GpMw%3D%3D%26c%3D863vS4izO-IP7RZ17UZLY8neHkxoNtY7u96dmBXYMD0FgUDu-8MX1A%3D%3D%26ch%3DgCIIjiN9wB9iZzxf_R2RbG8Yp9DSwt3RHc429VIPepjmh_au7Dj-Ag%3D%3D&data=05%7C02%7Ctythomas%40dcas.nyc.gov%7C005b85facf47428a1e0308de967fe6e6%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C639113673233218654%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=h17IddYNMIyJANEWeYp6ncaeJvpmE7jGWWexRagLUsI%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fajqfuj7ab.cc.rs6.net%2Ftn.jsp%3Ff%3D001NI4KZlieKPSTSX2CueK1av4GPhBjm4VxleyLCbxQoo2Yo0RFyWW6xTSWyfwUZ4taEdiX5uEiykjcvziEOk4iBGb7MwbMtouzeKKB06YPZauL_4zBcEIVvisztT9j9Y1sE7Q4I_wHtHrRb-zeaF-n9WZ6TVeZFHN-SfJ4Ii5nC7Y%3D%26c%3D863vS4izO-IP7RZ17UZLY8neHkxoNtY7u96dmBXYMD0FgUDu-8MX1A%3D%3D%26ch%3DgCIIjiN9wB9iZzxf_R2RbG8Yp9DSwt3RHc429VIPepjmh_au7Dj-Ag%3D%3D&data=05%7C02%7Ctythomas%40dcas.nyc.gov%7C005b85facf47428a1e0308de967fe6e6%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C639113673233164447%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=79BDuqkRIbNxKtxxDWyNmkgklYXSziLvnwo%2FTzOhhKY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fajqfuj7ab.cc.rs6.net%2Ftn.jsp%3Ff%3D001NI4KZlieKPSTSX2CueK1av4GPhBjm4VxleyLCbxQoo2Yo0RFyWW6xTSWyfwUZ4taiRCDwRtPvX13Z_3fishhLARm7E-Q5h_rI8UGGlXFc5-YqJe9l4DtKD70FODG61Pkrx8_dMT2enE7a6dPA2XbuS8mocEjRdGx%26c%3D863vS4izO-IP7RZ17UZLY8neHkxoNtY7u96dmBXYMD0FgUDu-8MX1A%3D%3D%26ch%3DgCIIjiN9wB9iZzxf_R2RbG8Yp9DSwt3RHc429VIPepjmh_au7Dj-Ag%3D%3D&data=05%7C02%7Ctythomas%40dcas.nyc.gov%7C005b85facf47428a1e0308de967fe6e6%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C639113673233182640%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=qvuSJ5sp0btXwczDvErZqLVWnuIRDOoHsKHdx0xo%2FlM%3D&reserved=0
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