
NYC Fleet

Charging Ahead 
NYC’s Clean Fleet Plan

September 21, 2026, NYC Climate Week
Presentation to Climate & Sustainability Leadership
One Business World

Keith T. Kerman
DCAS Deputy Commissioner
NYC Chief Fleet Officer



NYC Fleet



• 28,567 Fleet Units
• 57 Agencies and Offices and Approximately 80,000 Fleet Operators
• 165 Million Miles and 27 Million Fuel Gallons 
• 1,678 Fleet Staff and 175 Agency Transportation Coordinators
• 248,462 Repair Orders
• 405 Fuel Stations, 2,500+ Charging Ports, 166 Solar Carports
• Annual Spend $1.4 Billion including $630M+ in Acquisitions
• 10,289 school buses

NYC Fleet, by the numbers



The Day Job



• Readiness
• Sustainability
• Safety
• Compliance
• Preparedness

Fleet Priorities



Fleet Sustainability: Reducing Crashes and Emissions 
For DCAS, sustainability means 
safe, clean, and reliable fleet 
operations. Improving safety 
and reducing emissions go 
together.  

Mayor Executive Order 53 calls 
for DCAS to produce Safe and 
Clean Fleet Transition Plans for 
all public and commercial fleets 
to follow. 

HERE HERE

https://www.nyc.gov/assets/home/downloads/pdf/executive-orders/2020/eo-53.pdf
https://www.nyc.gov/assets/dcas/downloads/pdf/fleet/2025/nyc-safe-fleet-transition-plan-update-https:/www.nyc.gov/assets/dcas/downloads/pdf/fleet/2025/nyc-safe-fleet-transition-plan-update-2025.pdf2025.pdf
https://www.nyc.gov/assets/dcas/downloads/pdf/fleet/2026/dcas-clean-fleet-transition-plan-update-april-2026-final.pdf


NYC Clean Fleet Plan: Released Today

NYC commits to GHG reduction
50x25 and 80x35 for City fleet
DCAS has met 50x25 for fleet!
On to 80x35…….

Three basic strategies:

1) Electrify everything we can as soon as we can
2) Implement hybrids and efficiencies
3) Replace fossil diesel with biofuels

HERE

https://www.nyc.gov/site/dcas/agencies/fleet-news-2026.page


One of America’s Largest Green Fleets



California State and New York City Fleet 

State of California NYC Fleet (1)
Total Active Fleet 41,087 28,888

EVs Including PHEV and Hydrogen 6,731 6,060
Hybrid 2,464 5,428

Renewable Diesel (RD) Trucks (2) 7,584 11,850
Ethanol (2) 4,913 0

CNG 238 6
Propane 496 49

Total Alternative Fuel Fleet 22,426 23,393

Total Electric including PHEV and Hydrogen 6,731 6,060
Percent 16% 21%

Total Electric and Hybrid 9,195 11,488
Percent 22% 40%

Total Alternative Fuel Including Ethanol and RD 22,426 23,393
Percent 55% 81%

(1) Based on Total Active and New Fueled Vehicles ; 2) Assumes CA fleet uses RD and actively uses ethanol
CA Source: Public Data; DCAS Fleet Focus; Sept 2026 California State Fleet - Dataset - California Open Data

NYC Fleet: California State Compared to NYC Fleet, Alternative Fuel



Investment in Vehicles: $630M+ in FY26



NY’s Largest Electric Fleet and Charging Network



DCAS EV Network Charging



NYC’s Newest EVs



NYC’s Newest EVs



NYC’s Newest EVs



NYC’s Newest EVs



NYC’s Newest EVs



“Buttercup”

HERE

NY1: NYC Students help name EV 
trucks that keep art out of landfills

https://www.nyc.gov/site/dcla/about/pressrelease/PR-2026-6-25-Meet-Reusey-Lucy-and-Buttercup-Material-for-the-Arts-Unveils-New-Names-for-Fully-Electric-Truck-and-Van.page
https://ny1.com/nyc/all-boroughs/news/2026/06/24/arts--recycling--sustainability
https://ny1.com/nyc/all-boroughs/news/2026/06/24/arts--recycling--sustainability


NYC’s Newest EVs



Recent Announcements



Recent Announcements



All Agencies, Renewable Replaced All Diesel

FY26

Agency #2 ULSD #2 ULSD B5 RD95/B5 Total Diesel Total Biofuel % Biofuel

Correction 0 0 273,631 273,631 273,631 100%

Environmental Protection 0 0 339,484 339,484 339,484 100%

Fire 0 0 3,228,179 3,228,179 3,228,179 100%

Parks 0 0 581,661 581,661 581,661 100%

Police 825 7,168 500,873 508,866 508,041 100%

Sanitation 0 0 11,149,424 11,149,424 11,149,424 100%

Transportation 16,062 0 1,704,689 1,720,751 1,704,689 99%

Citywide 16,887 7,168 17,777,940 17,801,995 17,785,108 100%



NYC Fleet Biofuels Use: Entire Fleet Program of NYC!



• 43.4 Inches of Snow

• Feb 22-23 Blizzard

• Renewable Diesel, 
Arctic Blend, Powered 
the Fleet, 100%

Major Snowstorm Season, 2026



69 Percent Reduction in Fossil Fuel Use



Renewable Diesel, Smell the Difference

Anthony Bianculli, DSNY Chief of Support Services 
“Twenty-three (23) years ago I first started with DSNY. When 
all the trucks were started at 6am, you couldn’t even see 
across the garage due to the diesel smoke and it was difficult 
to breath until all of the smoke dissipated. Skip forward to 
today with the total transition over to renewable diesel. At 
morning roll call you can’t even tell the trucks are running. 
What a difference it makes. Ultra-low sulfur diesel made a 
difference as well, but the renewable is a game changer.  Any 
implementation that keeps the DSNY workforce healthy and 
safe is much appreciated and needed.”



Soy Tires

AGENCY TOTAL SALES
Correction 52

Transportation 522
Parks and Recreation 68

FDNY 75
NYPD 2280

TOTAL 2997

Soy Tire Sales, 2018 to 2026


SOYTires_CY2018_8.31.26

		Soy Tire Sales, 2018 to 2026



		AGENCY		TOTAL SALES

		Correction		52

		Transportation		522

		Parks and Recreation		68

		FDNY		75

		NYPD		2280

		TOTAL		2997







Staten Island Ferries and Renewable Diesel

HERE

https://www.energytech.com/emobility/news/55279299/nyc-harbor-staten-island-ferries-shifting-to-renewable-diesel


Total Biofuels in Government Operations



DCAS Fleet Office of Real Time Tracking (FORT)



Fleet is Everywhere!



Fleet Efficiency Initiative



EPA Fuel Economy, CAFE Equivalent



Local Law 75 Report, February 2026

DCAS Local Law 75 Report FY25

https://www.nyc.gov/assets/dcas/downloads/pdf/fleet/2026/local-law-77-use-based-fuel-economy-2013-2025.pdf


Affordability: Saving Money with EVs

HERE

https://www.nyc.gov/assets/dcas/downloads/pdf/fleet/2025/dcas-local-law-75-report-fy24.pdf


Liquid Fuel Price Increases and Volatility



EV Battery Study

HERE

https://www.nyc.gov/assets/dcas/downloads/pdf/fleet/2025/dcas-fleet-electric-vehicle-study-final.pdf


EV Battery Study



Resilience through Hybrids: Less Overheating

HERE

https://nypost.com/2025/10/09/us-news/nypd-gets-fleet-of-140-new-hybrid-suvs-with-ambush-thwarting-police-perimeter-alert/


Idling Reduction



Vision Zero Reimagined, Fleet Safety



Electric and Highest Vision



Pedestrian Turn Alerts

THIS VEHICLE IS TURNING

https://www.youtube.com/shorts/OYIrWiQ5lyA


Better Fuel Economy with Intelligent Speed Assistance



• 80x35 GHG Reduction
• Expanding electric fleet especially medium duty vans and pickups
• Completing the vessel program for renewable diesel 
• Extended range electric vehicles (EREV)
• Introducing heavy duty electrification in new areas
• Increasing off-road and horticultural equipment electrification
• Alternative power units (APUs) for correction buses
• Expanding hybrid police fleet while testing more EVs
• 12,000+ EVs and 5,000+ charger ports by 2035

Updating the Clean Fleet Plan: What’s Next?



NYC and LAC Partnering on EV



Partnering Far and Wide to Support Sustainability



Events, Clean Vehicle Festival, October 1



Contact

For more information, go to the NYC Fleet website: 
http://www.nyc.gov/html/dcas/html/employees/fleet.shtml

Keith Kerman
Chief Fleet Officer

New York City
Deputy Commissioner, 

Department of Citywide Administrative Services

kkerman@dcas.nyc.gov



Thank You


	Charging Ahead �NYC’s Clean Fleet Plan
	NYC Fleet
	NYC Fleet, by the numbers
	The Day Job
	Fleet Priorities
	Fleet Sustainability: Reducing Crashes and Emissions 
	NYC Clean Fleet Plan: Released Today
	One of America’s Largest Green Fleets
	California State and New York City Fleet 
	Investment in Vehicles: $630M+ in FY26
	NY’s Largest Electric Fleet and Charging Network
	DCAS EV Network Charging
	NYC’s Newest EVs
	NYC’s Newest EVs
	NYC’s Newest EVs
	NYC’s Newest EVs
	NYC’s Newest EVs
	“Buttercup”
	NYC’s Newest EVs
	Recent Announcements
	Recent Announcements
	All Agencies, Renewable Replaced All Diesel
	NYC Fleet Biofuels Use: Entire Fleet Program of NYC!
	Major Snowstorm Season, 2026
	69 Percent Reduction in Fossil Fuel Use
	Renewable Diesel, Smell the Difference
	Soy Tires
	Staten Island Ferries and Renewable Diesel
	Total Biofuels in Government Operations
	DCAS Fleet Office of Real Time Tracking (FORT)
	Fleet is Everywhere!
	Fleet Efficiency Initiative
	EPA Fuel Economy, CAFE Equivalent
	Local Law 75 Report, February 2026
	Affordability: Saving Money with EVs
	Liquid Fuel Price Increases and Volatility
	EV Battery Study
	EV Battery Study
	Resilience through Hybrids: Less Overheating
	Idling Reduction
	Vision Zero Reimagined, Fleet Safety
	Electric and Highest Vision
	Pedestrian Turn Alerts
	Better Fuel Economy with Intelligent Speed Assistance
	Updating the Clean Fleet Plan: What’s Next?
	NYC and LAC Partnering on EV
	Partnering Far and Wide to Support Sustainability
	Events, Clean Vehicle Festival, October 1
	Contact
	Slide Number 50

