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NYC Fleet



• Executive Order Number 161 (April 23, 2012)
“DCAS shall issue annually a plan for all fleet and equipment acquisitions 
(“acquisitions plan”) and shall ensure the coordination of all City and agency fleet 
acquisition resources.”

Citywide Fleet Policy



Mayoral Executive Order 161 outlines a comprehensive initiative to share and improve 
services for the City fleet. The initiative included development of the first Citywide Fleet 
Acquisitions Program. The acquisition strategy elements include:

• Establishing central tracking and approval of all fleet acquisitions

• Investing in core, specialized and emergency equipment

• Reducing non-emergency light duty fleet size and commuting

• Sharing and transferring excess units across agencies

• Sharing specifications resources across agencies and consolidating contracts

• Reducing costs on leases

• Enhancing sustainability and safety

• Compliance with Local Law and Executive Order Mandates

• In preparation for major storm events, improving emergency equipment resiliency

Acquisitions Planning



Local Laws and Executive Orders Governing Acquisitions



DCAS Procurement and Fleet implemented the City’s second largest year for the  
fleet acquisitions program with $463.9 million in committed purchase orders 
processed in FY25. The main program was on the capital side with a much smaller 
expense program. The fleet acquisitions program is one of the largest fiscal 
expenditures that DCAS manages. 

 

 Highlights include:

• DCAS central funded EV replacement vehicles (411 vehicles, $20M)

• Major investment in FDNY, NYPD, DEP and DPR vehicles and equipment

• Continued investment in replacement DSNY garbage trucks

FY25 Fleet Acquisition Program Overview



• 256 Collection Trucks, $125.8M

• 55 Pumper Trucks, $69.1M

• 110 Ambulances w/ idle reduction technology, $51.7M

• 54 Salt Spreader Trucks, $27.5M

• 255 Ford Hybrid Utility Interceptors, $18.1M

• 43 Street Sweepers, $15.1M

• 44 Tow Trucks, $8.7M

• 14 Electric Rack Trucks, $5.9M

• 95 Ford F-150 Lightnings, $5.2M

• 7 Electric Street Sweepers, $4.7M

• 72 Chevrolet Blazer EVs, $4.3M

• 124 Nissan Leafs, $3.8M

• 83 Ford Mustang Mach Es, $3.8M

• 23 Chevrolet Silverado EVs, $1.8M

• 16 Ford E-Transits, $1.1M

• 7 Ford E-Transit Passenger Vans, $0.7M

• 2 Ford E-Transit Command Posts, $0.7M

• 8 Kia EV9s, $0.6M

• 1 EV Utility Truck, $0.5M

Highlights of the FY25 Plan Commitments



• 255 Ford Hybrid Utility Interceptors, $18.1M

• 14 Electric Rack Trucks, $5.9M

• 95 Ford F-150 Lightnings, $5.2M

• 7 Electric Street Sweepers, $4.7M

• 72 Chevrolet Blazer EVs, $4.3M

• 124 Nissan Leafs, $3.8M

• 83 Ford Mustang Mach Es, $3.8M

• 40 Mitsubishi Outlander PHEVs, $2.1M

• 23 Chevrolet Silverado EVs, $1.8M

• 19 Electric Forklifts, $1.7M

• 16 Ford E-Transits, $1.1M

• 14 Chrysler Pacifica Hybrids, $0.8M

• 26 John Deere Electric Gators, $0.7M

• 7 Ford E-Transit Passenger Vans, $0.7M

• 2 Ford E-Transit Command Posts, $0.7M

• 17 Toyota Prius Plug-ins, $0.6M

• 8 Kia EV9s, $0.6M

• 1 EV Utility Truck, $0.5M

• 2 Toro Workman GTX EVs, $0.03M

• 825 units total

FY25 Alternative Fuel Vehicle Purchases



Investment in Vehicles Overall, Capital and Expense
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NYC Fleet Acquisitions
$5B and 42K Vehicles Since Citywide Fleet Program Established
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Rentals and Leases



Under Mayoral EO 41 of 2019 and Mayor Adams fleet reduction initiative of 
2022, DCAS has reduced over 1,900 total fleet units through FY25 as reported 
in the Mayor’s Management Report (MMR). 

DCAS also completed more than 1,000 reductions in authorized commuting.  

EO Fleet Reduction



Efficiency: Fleet has been reduced 2K+ units since FY18
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Investment in Vehicles: Major Expense Reduction

Acquisitions Investment Spend Vehicles Vehicles

Acquisitions FY13 through FY19 83,764,446$              2,353 35,603$                        

Acquisitions FY20 through FY25 40,047,938$              842 47,544$                        

Change -52% -64% 34%



$15M (60%) Reduction for EVs Starting FY24



Investment in Vehicles: Capital Inflation

Acquisitions Investment Spend Vehicles Vehicles

Acquisitions FY13 through FY19 232,173,175$            1,143 203,050$                      

Acquisitions FY20 through FY25 340,621,935$            977 348,760$                      

Change 47% -15% 72%



Fleet Age, Record High 7.5 Years
NYC Fleet: Fleet Age, in 
Months

Agency FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25
Change FY19 to 

FY25 Percent

DCAS 
Managed 61 70 73 79 75 76 74 77 82 90 98 85 92 96 19 25%

DEP 88 90 90 82 73 73 71 67 73 70 86 93 96 99 32 47%

DOC 88 87 94 93 82 73 59 53 51 58 65 69 74 82 29 55%

DOHMH 86 87 96 93 97 96 68 62 77 85 95 83 93 102 40 65%

DOT 105 105 107 111 110 101 93 90 89 92 100 106 111 112 22 24%

DSNY 64 65 71 73 71 71 67 65 67 72 80 81 81 81 16 25%

FDNY 93 93 87 84 81 75 69 72 78 83 88 91 92 93 21 30%

NYPD 50 52 54 55 52 48 50 49 55 61 69 78 83 89 40 81%

Parks 76 79 86 88 87 89 84 79 74 77 84 75 71 77 -2 -2%

Citywide 70 72 74 75 72 70 67 65 69 74 82 84 87 90 25 39%

Months in 
Year 12 12 12 12 12 12 12 12 12 12 12 12 12 12 0 0%

Years 5.8 6.0 6.2 6.3 6.0 5.8 5.6 5.4 5.8 6.2 6.8 7.0 7.3 7.5 2 39%

Prepared by DCAS, 
6/30/2025



• Since the beginning of FY25, NYC Fleet and 
OMB, together known as the Committee for Fleet 
Management or CFM, have approved 39 capital 
project requests (CPs) in the total amount of 
$556.3 million. On the expense side, DCAS 
approved $48.9 million in approved expense 
orders in FY25. 

• In total, there were $605.2 million in fleet unit 
approvals in FY25. 

• The following represents a breakdown of the 
approved CPs by agency, quantity, and total 
amount ($ in 000’s):

Certificates to Proceed (CPs)

Agency Quantity Amount

DCAS 1 $159

DEP 1 $28,750

DPR 2 $23,876

DSNY 5 $243,865

FDNY 20 $249,681

NYPD 9 $8,832

OCME 1 $1,179

Total 39 $556,342



• NYC Fleet and Procurement processed and committed $463.9 million in purchase orders in FY25 
($414.5M Capital, $48.9M Expense). 

Fleet Purchase Orders

• Capital: DSNY and FDNY account for 83% of all capital purchase costs

• Expense: DCAS and NYPD account for 81% of all expense purchase costs



Challenges: Market and Supply Chain Issues



Challenges: Regulatory Policy



Challenges: EV Truck Costs

Truck EV Diesel Difference Percent
Box Truck $474,222 $105,171 $369,051 351%

Refrigerated Box $663,973 $171,865 $492,108 286%

25 Yard Collection Truck (R&D Model) $538,240 $476,647 $61,593 13%

Alley Collection Truck $569,611 $303,397 $266,214 88%

Attenuator Truck $500,298 $187,475 $312,823 167%

Rack Truck $369,977 $207,199 $162,778 79%

Street Sweeper $621,021 $316,028 $304,993 97%

Prepared by DCAS Fleet, May 17, 2025

NYC Fleet: EV Truck Versus Diesel Pricing



Challenges: Budget Reductions
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Agency Investments: Investment in NYPD Equipment



NYPD Equipment



NYPD Hybrids Announcement
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Investment in Fire Equipment



FDNY Equipment: Supply Chain



EMS and EVs Announcement, May 2025

DCAS and FDNY Unveil 30 All-Electric Vehicles, Including City's First-Ever 
EV Paramedic Units | City of New York

https://www.nyc.gov/site/dcas/news/009-25/dcas-fdny-30-all-electric-vehicles-including-city-s-first-ever-ev-paramedic-units
https://www.nyc.gov/site/dcas/news/009-25/dcas-fdny-30-all-electric-vehicles-including-city-s-first-ever-ev-paramedic-units


Plug in Hybrid Ambulances with Solar Roofs
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Investment in DSNY Equipment



The Future of Trash
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Investment in Parks Equipment



Parks is Largest Agency EV Adopter: 884 EVs
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Investment in DOT Equipment



DOT is City’s Main Equipment Renter
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Investment in Correction Equipment



Correction Fleet: 151 EVs (22%)



Correction Fleet: City’s First EV K9 Unit
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Investment in DEP Equipment



DEP Equipment



DEP Replacement Plan for Specialized Units
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DCAS Citywide Investments in EV



As part of NYC Clean Fleet, DCAS continues to 
expand the nation’s largest municipal electric 
vehicle fleet.   

• In FY25, Fleet purchased 523 on-road electric 
vehicles, of which 411 were centrally funded by 
DCAS.  The City operates 4,714 total on-road plug 
in units, surpassing our original plan of 2,000 by 
2025 and revised target of 4,000 by 2025.  

• Fleet also procured 47 off-road electric and/or solar 
units.  The City operates 855 off-road electric and/or 
solar units.  

• Fleet completed installs on 169 new EV charging 
stations in FY25.  As of November 2025, we 
operate 2,400 ports.

Electrification of Fleet Continues



TLC Enforcement Fleet Going Electric, April 2025



DCAS Expanding EV Vehicle Options on Contract

Electric Vehicle Options

Vendor EV Model Type Class Est. Price

Battle Motors Electric 14' Box Truck Truck BEV Heavy $375,538 

Battle Motors Electric 10 CY Collection Truck Truck BEV Heavy $569,611 

Gabrielli Trucks Electric 16 CY Collection Truck Truck BEV Heavy $762,824 

Gabrielli Trucks Electric 25 CY Collection Truck Truck BEV Heavy $523,871 

Diehl & Sons Electric Rack Truck Truck BEV Heavy $540,000 

Gabrielli Trucks Electric Rack Truck Truck BEV Heavy $384,507 - $540,000

Schultz Ford Ford Mustang Mach E Crossover BEV Light $49,580

Major World CDJR Chrysler Pacifica Hybrid Mini-van PHEV Light $53,507

St. James Nissan Nissan Leaf Sedan BEV Light $37,494

City World Toyota Toyota Prius Prime Sedan PHEV Light $33,849

Major World Chevrolet Chevrolet Blazer EV (Law Enforcement) SUV BEV Light $59,404

Northstar Kia Kia EV9 SUV BEV Light $74,800

Northstar Mitsubishi Mitsubishi Outlander PHEV SUV PHEV Light $51,000

City World Toyota Toyota RAV4 PHEV SUV PHEV Light $43,984

Sunrise Chevrolet Chevrolet Silverado EV Pickup BEV Medium $68,695

Schultz Ford Ford F-150 Lightning Pickup BEV Medium $52,808

City World Ford Ford E-Transit Cargo Van Van BEV Medium $56,728

City World Ford Ford E-Transit Passenger Van (Converted) Van BEV Medium $100,851

City World Ford Ford E-Transit ADA Passenger Van (Converted) Van BEV Medium $106,267

Alta Enterprises Electric Forklift, 3,000 lbs - 8,000lbs Off-road BEV Off-Road $35,259 - $61,697

Alta One Electric Forklift, 4,000 lbs Off-road BEV Off-Road $32,242

United Ag and Turf John Deere Gator TE Off-road BEV Off-Road $13,794

Storr Tractor Toro Workman GTX Electric Off-road BEV Off-Road $10,099

Meyers Emergency Management Solar Light Tower Off-road BEV Off-Road $15,571 - $20,727

Updated 11/12/25



42 Models of EV: Nation’s Largest GM Bolt Operator

as of  October 31, 2025

TYPE TOTAL

CHEVROLET BOLT 1,081

TOYOTA PRIUS PRIME LE 695

AMBULANCES WITH APU BATTERY PLUG IN CAPACITY 647

FORD MUSTANG MACH-E 447

FORD FUSION ENERGI 365

MITSUBISHI OUTLANDER PHEV 386

E-TRANSIT CARGO VAN 335

FORKLIFT 268

OFF ROAD UTILITY VEHICLE 209

F-150 LIGHTNING PRO 249

SOLAR MESSAGE BOARD - TRAILER 170

NISSAN LEAF 163

NISSAN LEAF SV PLUS 177

LIGHT TOWER - SOLAR 122

CHRYSLER PACIFICA HYBRID 78

CHEVROLET BOLT EUV 74

F-150 LIGHTNING XLT 40

SCOOTER/MOPED 29

UTILITY CART 24

CHEVROLET VOLT 14

NYC Fleet, Top 20 EV Models, October 2025



EVs: 5,500+ (20%) 
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Local Law Reports on EVs and Efficiency 2025

HERE HERE

https://www.nyc.gov/assets/dcas/downloads/pdf/fleet/local-law-140-2023-on-transition-to-electric-fleet-vehicles-report-2025.pdf
https://www.nyc.gov/assets/dcas/downloads/pdf/fleet/2025/dcas-local-law-75-report-fy24.pdf


EVs in the Fleet



Law Enforcement and EV



EV Trucks



EPA Fuel Economy by Fiscal Year (Local Law 38)



Safe Fleet: Building Safety into Vehicle Purchases



United States Greenest Fleet



Contact

For more information, go to the NYC Fleet website: 

http://www.nyc.gov/html/dcas/html/employees/fleet.shtml

Keith Kerman

Chief Fleet Officer

New York City

Deputy Commissioner, 

Department of Citywide Administrative Services

kkerman@dcas.nyc.gov



Thank You
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