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NYC Parks, Central Park Conservancy, and DCAS Test 
Automated Tractors 
        

By Keith T. Kerman and Alfredo Melian 
 

 

 

 

  

 

Lawn mowing is a hard, repetitive, and time-consuming function that can take 
critical resources away from services that directly interact with the public like 
playground operations and park security, or that beautify our public spaces like 
horticulture and gardening.  
  
In partnership with NYC Parks, the Central Park Conservancy, and Riverside 
Park, DCAS recently completed a three-month pilot of autonomous mowing 
technology, the first extended period test of this technology for active public parks 
and ballfields. The goal of the pilot was to evaluate how autonomous mowing 



could support and streamline routine landscape operations while maintaining high 
standards for safety and turf quality. 

 

The pilot paired a commercial grade 
mower from Wright Manufacturing with 
an advanced autonomous guidance 
system from Greenzie. The system was 
designed to achieve centimeter-level 
accuracy. Outdoor rated and stereo 
depth infrared cameras were used to 
detect obstacles and navigate complex 
outdoor environments. The system was 
also designed to stop if a person got 
near it, which was demonstrated 
effectively on many occasions.  
  
The system uses machine-learning 
algorithms to support real-time decision-
making and achieve pattern 
consistency. Its robotic operating 
framework uses ruggedized hardware 
and has been used commercially for 
more than 5 years. The system’s mantra was “map once, mow many times.” Once 
a route was inspected, mapped, and tested once, the mower could independently 
repeat the mowing service on any schedule needed. 

 

  

Crews manually mapped each mowing zone. After that, the mowers operated 
autonomously within those boundaries, following designated patterns and avoiding 
obstacles while remaining under staff supervision. Over three months, the 
autonomous mowers completed 53 total hours of mowing, covering approximately 
80 acres. These results showed that the technology is particularly effective in 
large, open spaces such as athletic fields and broad lawns where predictable 
mowing patterns can be repeated regularly. See here a video of the unit in action.  

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fajqfuj7ab.cc.rs6.net%2Ftn.jsp%3Ff%3D0012NV0703RWYcmPZcF624QbEYn4pjhBiMM_En4jzwrGX64Ax5V_nkKZEu0QakTJeiZlthMOfnsHYZkdM7BpdIVFQbiWQR6F19FFqZh6rAItHbFuC-uWRxmJZ3CbxABoeuJgu7oH0MlF5kL7MQ1DZswY7XNt7I0vMrARu-F6PLNV_YLUT8R16VxcRHvZW7IEgQkS-2dd657b_eJC4DMRc3APuFUq-fcG6fI9oyUQVdWHm6LaLCZd2SGqw%3D%3D%26c%3DkLMG9LP3mxqkYlp0obyujC5fvPzUjrcGS_bLkFK7HGUaqJW58N-8PA%3D%3D%26ch%3D9TigYhCQdbiCidms5pGElxLFJPg0eI6mwJGSk79nT-uRBTERYDoPew%3D%3D&data=05%7C02%7Ctythomas%40dcas.nyc.gov%7C319a1d00a4f84b6a5f3708de39b50a9d%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C639011646881630845%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=hWnIND1%2FCRQ1rV3%2BB9PPUOsA1Zcbdj4n5igxVHEib4o%3D&reserved=0


  

Field engineers worked closely with park and conservancy staff throughout the 
pilot, helping refine operations, enhance mapping workflows, and troubleshoot 
site-specific challenges. This pilot suggested that autonomous technology could 
play a future role handling mowing for large repetitive lawn tracts, enabling staff to 
focus on smaller plots, plots with uneven terrain, weeding, and beautifying. The 
unit also proved effective at mulching leave piles in Riverside Park. In the future, 
these systems could provide essential support to parks staff.  
  
This was DCAS Fleet’s first robotics project. Many thanks to NYC Parks, the 
Central Park Conservancy, Riverside Park, and our vendors for their support 
through the pilot.  

 

 

 

 



 

 

 

 

 

 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fajqfuj7ab.cc.rs6.net%2Ftn.jsp%3Ff%3D0012NV0703RWYcmPZcF624QbEYn4pjhBiMM_En4jzwrGX64Ax5V_nkKZIIwT7ZN-vDgK-Kct0LE6NfAc_6Cx2qAqMYBEMULiREzakT2HBy6iEvExRjPla3520kaJb4hYw7BsnjXk-tcgt6atMBXeHxKebi4CkbSy1d3oVucI1knNDE4lKAkq_0FSxD16J9AldXeXKjgM9nQdk3jGrC5hcpRm9w49rhQB9BR%26c%3DkLMG9LP3mxqkYlp0obyujC5fvPzUjrcGS_bLkFK7HGUaqJW58N-8PA%3D%3D%26ch%3D9TigYhCQdbiCidms5pGElxLFJPg0eI6mwJGSk79nT-uRBTERYDoPew%3D%3D&data=05%7C02%7Ctythomas%40dcas.nyc.gov%7C319a1d00a4f84b6a5f3708de39b50a9d%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C639011646881654309%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ELyMTDvdS0RgzWlNFcDYGEAVrTV%2FqkfYSSK%2BAbJ6%2Byc%3D&reserved=0


  

 

Help fight flu this season by getting your flu shot: 
 

• Worksite Flu Clinics | Start September 8 
• Make an appointment to get your flu shot for free, quickly, and 

conveniently at a worksite near you.  
 
Want to Host a Flu Clinic at your Worksite? Request a clinic here. 
 
If you have additional questions, email workwell@olr.nyc.gov. 

 

 

 

 

 

 

 

  

Hear from Eric 

The Adams administration is dedicated 
to cutting through the noise and 
delivering information directly to you 
and all New Yorkers. 
 
Sign up to "Hear From Eric" and get 
direct messages from City Hall, tailored 
to your interests and neighborhood, 
sent directly to your inbox - 
at nyc.gov/hearfromeric! 

 

 

 

 

Week in Review | November 29 - December 5 
 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fajqfuj7ab.cc.rs6.net%2Ftn.jsp%3Ff%3D0012NV0703RWYcmPZcF624QbEYn4pjhBiMM_En4jzwrGX64Ax5V_nkKZH2x0FQRtzR2GknY_0X1NS-izbFnuknXwYlGvLG8CKoawOq5IgBN1lJp22NFRa_WXIv9ezYCOxiWZkZ86FZ4vfymGttoFTo_fvIAjSnivSUmecoSuwPEmMGD9PcWOMEuT136k7I1ETLMveKYikPC1RdoTmlhj_kDMyRufhTE93SjvaHyzDXzXR0KIsaHFCDcdb6-9DU1krP1GJS9PFq7eexbs9_GswtfioiIntkLJpZ4g-9T-HKFUkdUZlnvZt-ViJ48xDQtt2vg3VEw-_92qHbEkh4XMGEfpaf7nahSi0TbwOi-ckJ-q-xYG7WzSx86-1K11puV0IzBDH6guz8_hMUl_mx4SeBQSabrMRE_88soKJH-mdMRo7Wo9oqSawOJR4r1wXf0InM-p4Yl-UDFkWkkIcy27GQRfHeoHzAlPjY1m41pFQSA4GLLQpYhCnI3xBYVRdG8fupaPMOAi9vViksYVXx68EEgm0o86r_1PQVnBUJpZyTV3lOArG7Em2OmuGy7FrnEYKZQPT7iz2CFEORr1nABZfhJYUpfHPiiiCP-zlhSnbIxVS1TIsQc5WounzPlYMaVrLIXPMkumMgxMJWDuwVw-SOoQccVEt1IqGMRAFyLTp1dwtKgdFBiX2Yb9AA3vmSUQr4HfY5NvCAZb6VQjojrcjnuJq9nwzRCeT_ayqjPKhsa2w4HTNel6O8pc6xsYYccpxQu%26c%3DkLMG9LP3mxqkYlp0obyujC5fvPzUjrcGS_bLkFK7HGUaqJW58N-8PA%3D%3D%26ch%3D9TigYhCQdbiCidms5pGElxLFJPg0eI6mwJGSk79nT-uRBTERYDoPew%3D%3D&data=05%7C02%7Ctythomas%40dcas.nyc.gov%7C319a1d00a4f84b6a5f3708de39b50a9d%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C639011646881672274%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=jyD2v8sP4BFaFhJ8y7J1iNzt8sw%2BpAElXMhQuhrMeds%3D&reserved=0
mailto:Request%20a%20clinic%20here
mailto:workwell@olr.nyc.gov
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fajqfuj7ab.cc.rs6.net%2Ftn.jsp%3Ff%3D0012NV0703RWYcmPZcF624QbEYn4pjhBiMM_En4jzwrGX64Ax5V_nkKZNZ3GIAeQu6bQM057SSvLBfd8_gvjrwk0DkuPB7SkbuiQwIFVn10YPikk7J0WPH31rGZTNmsKi_OO1vCde1UJIhU0ieoj4bIpR4Eqjt1VioO%26c%3DkLMG9LP3mxqkYlp0obyujC5fvPzUjrcGS_bLkFK7HGUaqJW58N-8PA%3D%3D%26ch%3D9TigYhCQdbiCidms5pGElxLFJPg0eI6mwJGSk79nT-uRBTERYDoPew%3D%3D&data=05%7C02%7Ctythomas%40dcas.nyc.gov%7C319a1d00a4f84b6a5f3708de39b50a9d%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C639011646881706490%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=i7uMBYGnqI%2BldhhGq361uAwp1F%2FddlkbntW7zU83nSA%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fajqfuj7ab.cc.rs6.net%2Ftn.jsp%3Ff%3D0012NV0703RWYcmPZcF624QbEYn4pjhBiMM_En4jzwrGX64Ax5V_nkKZNZ3GIAeQu6bQM057SSvLBfd8_gvjrwk0DkuPB7SkbuiQwIFVn10YPikk7J0WPH31rGZTNmsKi_OO1vCde1UJIhU0ieoj4bIpQ5wardMY9B9%26c%3DkLMG9LP3mxqkYlp0obyujC5fvPzUjrcGS_bLkFK7HGUaqJW58N-8PA%3D%3D%26ch%3D9TigYhCQdbiCidms5pGElxLFJPg0eI6mwJGSk79nT-uRBTERYDoPew%3D%3D&data=05%7C02%7Ctythomas%40dcas.nyc.gov%7C319a1d00a4f84b6a5f3708de39b50a9d%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C639011646881689734%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Up%2FfOMol6MUws1kGc1ZoWFKgLo7o0ZXsBFhKV5AWwd4%3D&reserved=0


 

 

 

New York City has the greatest skylines in the world, but that doesn’t mean the 
city is only made of concrete and steel. We have beautiful, spacious green spaces 
in every neighborhood, and last week, our announcements invested in the nature 
all working-class families turn to for fun and relaxation:  
 

• We unveiled the new “Harlem Field of Dreams” at Brigadier General 
Charles Young playground, where a $4 million investment has built a state-

https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Flink.employeenews.nyc.gov%2Fls%2Fclick%3Fupn%3Du001.oGleO4V9r94F0HmfhQCy-2BEQabozAg4PSIvoX-2BPZd8U0LlcLhHLkRqJ5JiEFvpQXLkAEseRljr70zDrTNHQH-2FfNOtP2c6CvldJVIU8-2FbzqQ1bnCR5OVWg-2F7YYpNsoCs4BEAcNxEsjjYVk1yyP4Jg9TFyFImE53HxAIUXsicZyaPE-3Dc_vp_uXCPN-2BcIZTXpSmZ9MvslqcYukRJptaE27y3s-2FBP3zq6s-2FQv7Kdnqy3BGyIMevcc2Ov2YW-2F-2FZgQObhlg9C28vDUHsyOOPMHjKnRuTav2urT0jz5UAZGO3RS7yPW7up-2BrfsOZbopUoEDRP8-2ByzFL1BK9Me7rrFVxlSOT4riew-2FiEmTIlrs14KITj2SfV8u-2F-2BwacGOCgZIzIi-2Bxaucvm4Fy3RuwwmZLpw5GojbspQNiizMTD9wIsY-2BD1Gqkm00JTzJNKFVq7C-2BtNwQ86rLd6bRiXNzy4kYsGyxzUjNPV6eWGF4JdWagQRSKOf1tfOvKqx9SpAcywV6I9xaePXeY4e-2FUqPlgcUJYXW5yb-2BTIg-2B07chamGgVW7TjDvqicQsVy-2FujPelr4Dudehp6z4DfFG195v9L7-2Bk0fT6LQ-2BcHe0ZGwcbz3nSmk5srslIllCFahmVi0mFY3dVOiRLoDuO4rKcFolm8UsBCi0yg2miZOrCMVuqqihQogD-2Ffs7HUgjXiw5Xhg&data=05%7C02%7Ctythomas%40dcas.nyc.gov%7C319a1d00a4f84b6a5f3708de39b50a9d%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C639011646881739856%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2FP85vq8pmIFht4Uq6%2B%2FuaXoflzWC0HpAViT5bwhzI6c%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fajqfuj7ab.cc.rs6.net%2Ftn.jsp%3Ff%3D0012NV0703RWYcmPZcF624QbEYn4pjhBiMM_En4jzwrGX64Ax5V_nkKZEu0QakTJeiZikyPI21Rl_W4vHv7sTo67IQe_vzH0R6SsE_T88mGmoiXIqlN84ztqzzGiwzq18u_g8JUeg02DTA7RmkeAYn7xGFlibk15o30eB2y-7eOn8eUXL4u2VrQ5Q%3D%3D%26c%3DkLMG9LP3mxqkYlp0obyujC5fvPzUjrcGS_bLkFK7HGUaqJW58N-8PA%3D%3D%26ch%3D9TigYhCQdbiCidms5pGElxLFJPg0eI6mwJGSk79nT-uRBTERYDoPew%3D%3D&data=05%7C02%7Ctythomas%40dcas.nyc.gov%7C319a1d00a4f84b6a5f3708de39b50a9d%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C639011646881723146%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2Ff2Z561PPP9JeL%2BCJ0wmxM7zQ%2BkuZzsm%2FZRjj372%2Ba8%3D&reserved=0


of-the-art artificial turf field where our young people will play sports, learn 
life skills, and stay engaged in positive activities.  

• Brooklyn got its first “bluebelt” ever, and it will be built throughout Prospect 
Park. These flood mitigation tools use the natural environment of our city 
to divert water from communities, and this project will protect nearby 
neighborhoods from heavy rains to come.  

• Alongside Staten Island Borough President Vito Fossella, we unveiled 
several projects to enhance the parks, recreation, and culture across the 
borough. From new funding for the Staten Island Zoo to improved 
playgrounds, we’re giving Staten Islanders the spaces they deserve!  

 

 

 

Check out past editions of the Fleet Newsletter 

 
NYC Fleet Newsletter 515, December 4, 2025: DCAS Expands Safe Driver 
Training to Contractors 
 
NYC Fleet Newsletter 514, November 20, 2025: DCAS Surpasses 400 EV Fast 
Chargers; Over 1.3 Million Now Charged 
 
NYC Fleet Newsletter 513, November 7, 2025: Fleet Spotlight: Port Authority’s 
Jennifer Long 
 

Check out the complete archive. 
 

 

 

 

 

 

 

// Connect with DCAS to learn more about the City of New York's Fleet // 
 

       
 

Visit us on the web at nyc.gov/DCAS 
 

 

https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Flink.employeenews.nyc.gov%2Fls%2Fclick%3Fupn%3Du001.oGleO4V9r94F0HmfhQCy-2BEQabozAg4PSIvoX-2BPZd8U0LlcLhHLkRqJ5JiEFvpQXLkAEseRljr70zDrTNHQH-2FfEW-2FeGecBEB1vtf3HdRBxT8NNH6BBvbSaLkaPAm8PwZoqBtp41htj5-2F8sIcqsbEwbEBj3xjfvdVT10lu5QCESXM-3DJbC1_uXCPN-2BcIZTXpSmZ9MvslqcYukRJptaE27y3s-2FBP3zq6s-2FQv7Kdnqy3BGyIMevcc2Ov2YW-2F-2FZgQObhlg9C28vDUHsyOOPMHjKnRuTav2urT0jz5UAZGO3RS7yPW7up-2BrfsOZbopUoEDRP8-2ByzFL1BK9Me7rrFVxlSOT4riew-2FiEmTIlrs14KITj2SfV8u-2F-2BwacGOCgZIzIi-2Bxaucvm4Fy3RuwwmZLpw5GojbspQNiizMTD9wIsY-2BD1Gqkm00JTzJNJVP22DPeOcGQHTOGg-2B3IIMNkryDidoPKSgmpkbuadjRgY3LEGQGf4ZacF2YJxSjlslYbXKgbC5LLZOCGkcXxoayOxZUUxbvixCysHT965wsuKnL8Mhz7DqGMrNQTiJfHfjJ9aZfsIcaDDSiuSMxgzcWeJB8ccCrTA50NnrhiNQUS392FZkQ5BOTcHS1fhqTuN8PT1lAuxeUE7NIWTL4KjoRIMa1wk1hrgHTWhXGCf8rl20o1YF21CjeeCSWQa-2BkM&data=05%7C02%7Ctythomas%40dcas.nyc.gov%7C319a1d00a4f84b6a5f3708de39b50a9d%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C639011646881756457%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=F0%2FP2fik%2Bwnf0KUNuuq20jDCUleTg%2Bx%2Bp3iOFv7gHIU%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Flink.employeenews.nyc.gov%2Fls%2Fclick%3Fupn%3Du001.oGleO4V9r94F0HmfhQCy-2BEQabozAg4PSIvoX-2BPZd8U0LlcLhHLkRqJ5JiEFvpQXLkAEseRljr70zDrTNHQH-2FfCENREh-2B8IP1XRoYaqlB-2FkFh1cirzuNOYmnoc1LOk3fUifAs6VnbPJpoPqUUv3rMIZcU-2B-2F3-2BiK78wXAJ1nQLVuo-3Da6QM_uXCPN-2BcIZTXpSmZ9MvslqcYukRJptaE27y3s-2FBP3zq6s-2FQv7Kdnqy3BGyIMevcc2Ov2YW-2F-2FZgQObhlg9C28vDUHsyOOPMHjKnRuTav2urT0jz5UAZGO3RS7yPW7up-2BrfsOZbopUoEDRP8-2ByzFL1BK9Me7rrFVxlSOT4riew-2FiEmTIlrs14KITj2SfV8u-2F-2BwacGOCgZIzIi-2Bxaucvm4Fy3RuwwmZLpw5GojbspQNiizMTD9wIsY-2BD1Gqkm00JTzJNbNbmnSlERhddQe5tcoTEztQkq6-2BT23sTyBxlifqMP5FSFawQYrs2Y4SqBb-2F-2BXjVpHMX7FNVLMzrwODXkIhdLSjiIBaJvAMmjYGSdyMtQxW0GiYJJBGXNiKq9Jn-2BkfVxN2iMMvEXpesAFiGie1VYwlHPLqCref-2BNdyesLah2SIwyhG3DWuzR2w0Gwpuf170MIjAuPPAeYUlNuLu-2F3BaiL-2FGuH-2Fz2esiUQgxEX6Md9Wny1VCguHOLpLhVRqjso0-2Byp&data=05%7C02%7Ctythomas%40dcas.nyc.gov%7C319a1d00a4f84b6a5f3708de39b50a9d%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C639011646881774697%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=BLKXwAyHH8IPxz4wFFMM9WRp330gyCSftp0Q4c3NYoc%3D&reserved=0
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