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What happens to city fleet vehicles and equipment when they are put out of active 
commission? For decades, DCAS would line the vehicles up at the Brooklyn Navy 
Yard, shown here from 2007, and sell them through in-person auctions at the 
yard. 
 
In 2012, auctions went modern, moving onto online auction services available to a 
much broader national and international audience. DCAS now auctions all 
vehicles to the general public through online auction services. DCAS is currently 
using Gov Deals to conduct these auctions. The auctions are open and free for 
the general public to participate in. However, active city employees may not 
participate as outlined in the Fleet Manual. 
 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fajqfuj7ab.cc.rs6.net%2Ftn.jsp%3Ff%3D0014ekyN0bNau5rL6kAFgJnTJzofjTc3zx3Da13EUCu-GkCzCejOPY6kLjzUosGm8c0TqmKoEh3KbF6qiBD_NgmKQoOJIwOgKItuoVOEGTyYnXQuK5wDTqoCq64aWm8iCoVFX32FHvyh6yJr0iUp7aUUCJkxQysmKJqgRxIR1yIaA_LkYxBsTcRpEpqwVfroiEZyMB-TedYPY4%3D%26c%3D_mnHfHm0ZQ4Gq6sm4ZBouzfAomEBO3qc6zTKfXI8uTq61FmMNWAnHg%3D%3D%26ch%3DAwQ6y04tmfqVmED_rCcKhe6S4T7vK7wgOBdlG7AXab6v-LHZUt975Q%3D%3D&data=05%7C02%7Ctythomas%40dcas.nyc.gov%7Cbf851ab136854eef5ffc08ddd12b02b7%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C638896704837801695%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=EO0w6ar8HW%2FcDgPMhsCypB7Jm7g05kirRZMj%2BL%2FI9xw%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fajqfuj7ab.cc.rs6.net%2Ftn.jsp%3Ff%3D0014ekyN0bNau5rL6kAFgJnTJzofjTc3zx3Da13EUCu-GkCzCejOPY6kLjzUosGm8c0XSixdKCCHHrDBzWRc6J2qQQ_XsT-SKZ68bhuMz2INXAlq3m86tdhyGkFz7ZzETrkx2XgE3OCVdycoQjwJKPc2qZby7Vs0cXt%26c%3D_mnHfHm0ZQ4Gq6sm4ZBouzfAomEBO3qc6zTKfXI8uTq61FmMNWAnHg%3D%3D%26ch%3DAwQ6y04tmfqVmED_rCcKhe6S4T7vK7wgOBdlG7AXab6v-LHZUt975Q%3D%3D&data=05%7C02%7Ctythomas%40dcas.nyc.gov%7Cbf851ab136854eef5ffc08ddd12b02b7%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C638896704837834279%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=t%2BQTfuuOvObe1uDJz25%2FNagTgM5mX%2BY7IUAEk0xRlcs%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fajqfuj7ab.cc.rs6.net%2Ftn.jsp%3Ff%3D0014ekyN0bNau5rL6kAFgJnTJzofjTc3zx3Da13EUCu-GkCzCejOPY6kMEi0AepRa_pi-b9SWj3nUGSDw29QNT9VPpo8Am_pLSSuDo6VbzAezOjTL-TO-N7MClbEpDIj-opWTKCE1sWFnZO6iqTmemWBQ68uqNJX_yzWTzTRyJvbiyuAUf6ygFW_-doXqJMo_M2NgjDD5BIRo-VvoaUVPSog77JKqzSIb8Y89a_8Khtw8XUVdtyXmNndw%3D%3D%26c%3D_mnHfHm0ZQ4Gq6sm4ZBouzfAomEBO3qc6zTKfXI8uTq61FmMNWAnHg%3D%3D%26ch%3DAwQ6y04tmfqVmED_rCcKhe6S4T7vK7wgOBdlG7AXab6v-LHZUt975Q%3D%3D&data=05%7C02%7Ctythomas%40dcas.nyc.gov%7Cbf851ab136854eef5ffc08ddd12b02b7%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C638896704837851286%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=bk2Yp%2FXrJJHToxn7lZEPwd4OwGaGfXh73D%2BuxHZk7ho%3D&reserved=0


DCAS began online auctions in 2012 and has auctioned over 34,000 fleet units to 
date for over $123 million. On average, units currently bring in over $4,600 in 
revenue per unit, but this can vary from a few hundred dollars for a stripped-down 
sedan to $30,000 or more for a working truck in decent condition. DCAS posts the 
lists of units for sale each week on our DCAS fleet website. 

  

Sales of used cars are greatly influenced by the status of the economy and the 
new vehicle car markets. Periods of general economic challenge can often be 
good news for the used car market, as people look for alternatives to buying new 
cars, and we certainly saw that after COVID. In general, auction revenues have 
increased since DCAS went to online auction, but there are hills and valleys. We 
are on the recent uptick from one of those valleys recently. 
 
While most of our sales are general use vehicles like sedans, SUVs, vans, and 
trucks, our two most significant sales were more specialized: a helicopter in 2020, 
which sold for $268,000, and a snow melter that sold for $250,000 in 2019. 
 
Once a vehicle is assigned for salvage, agency fleet units work with DCAS to 
remove components like markings, lights, and sirens, IT or communications 
equipment, telematics, and other valuables from the vehicles. Once a vehicle is 
designated for salvage, it is not to be used further on the road by agencies. 



  

At times, agencies will strip reusable parts or components like doors or tailgates to 
use on active vehicles. However, this must not be done once a vehicle is listed for 
sale to the general public. 
 
Agencies and DCAS supply pictures of the units from many angles to help buyers 
with their decisions. Buyers buy the units “as is.” DCAS will not upgrade or 
improve a vehicle sold at auction. We do notify the public if the vehicle is in 
service or not. 
 
Thanks to Assistant Commissioner Brent Taylor, who manages the auction, and 
Valentino Balzora, Ilya Abramovich, David Albert, and Fran Kenley, the long-time 
auction team at DCAS. 

 

 

 

 



  

 

 

 

 



 

 

 

  

Hear from Eric 

The Adams administration is dedicated 
to cutting through the noise and 
delivering information directly to you 
and all New Yorkers. 
 
Sign up to "Hear From Eric" and get 
direct messages from City Hall, tailored 
to your interests and neighborhood, 
sent directly to your inbox - 
at nyc.gov/hearfromeric! 

 

 

 

 

Week in Review | July 19 - July 25 
 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fajqfuj7ab.cc.rs6.net%2Ftn.jsp%3Ff%3D0014ekyN0bNau5rL6kAFgJnTJzofjTc3zx3Da13EUCu-GkCzCejOPY6kIWZkFd_J1kbKuzsBiYWBbhnlc7GkvdaHkNTejn88SdZHXMOexCC9rtp4tBL5WyfYiVvk9V6Nvji9WletDHAyjI-dH09CXoaX6XjDzdMJLXh%26c%3D_mnHfHm0ZQ4Gq6sm4ZBouzfAomEBO3qc6zTKfXI8uTq61FmMNWAnHg%3D%3D%26ch%3DAwQ6y04tmfqVmED_rCcKhe6S4T7vK7wgOBdlG7AXab6v-LHZUt975Q%3D%3D&data=05%7C02%7Ctythomas%40dcas.nyc.gov%7Cbf851ab136854eef5ffc08ddd12b02b7%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C638896704837881855%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Z6dC6WqkzdyFOq%2BI97NdtjvtCQKQr529TjaE70CZO2Q%3D&reserved=0


 

 

 

• Adding 5,000 new after-school seats this fall alone at 40 different schools 
as part of “After-School for All,” which will create universal after-school 
programming for working families over the next three school years.  

• Booting up “Liberty Link” and connecting over 2,000 families in 
affordable housing to low-cost and free internet across Upper 
Manhattan and the Bronx.   

• Saving lives from subway surfing 200 times by using drones to quickly 
identify subway surfers and stop them before it's too late.  

 

https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Flink.employeenews.nyc.gov%2Fls%2Fclick%3Fupn%3Du001.oGleO4V9r94F0HmfhQCy-2BMgAK2CPDOIL0-2BLLx7tpqeSyJHHzBYkxgvjGATc0y5KhwihYSXAe7PC7Nx2CDTmWuVN75xSyyIpTD2gnWzh7tJPT-2BMUr4jy9zUhzc5tpfy4hHg0QnJKhdyC6Jhu8r2skRkXEiY85-2FMbpTX7SI6VuBQ543P1f80HXavKu6qV1YLlRi3eB_8xc6Fhkf3-2BfkcOFj47jTYl6M-2BCQ-2FlMwPuxVL-2FTSft-2F-2BusIiWxy1gPlNKopSbmrTb1epFZyR7nSZpdB5Dybne5r39icp0qgOSUAjenkRCa8nSZhl9pPDXTzGYy4ZDEux9Yk0TNYtwTMsS2XA1Fi3xRQXRuXoOG-2FdqTJqkYSPSTt7O7pl9HXqdsdTr-2B4ae5ldSiefx9zRRpiT-2BHDo2-2BRuV5bhBgtVxEoZrXjZBXjdMAjzi00O2UMukZmohbsaoscAgPi8wPH598kYYuiPsrdosHOLwQy790IwamHtmrNLnG6GE2KFIPMXtidgZDw57qme-2B1lnWHHApgtFhNSiFDaJAgGXQ-2BYTKkrvyyUb4Sf-2BDfkqeOgzvC9xtyVKNaoaT8-2FIBazA1s7xVDYeLd3n68F9vAM9Tsuih93ZmShFMDKuFB7zM07vdMEZplfCQL2-2FLWosa-2FLEVm-2Fa3tWteeCSCNnNXuSSNL0MsSYuH6ell2i38f2g-3D&data=05%7C02%7Ctythomas%40dcas.nyc.gov%7Cbf851ab136854eef5ffc08ddd12b02b7%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C638896704837910185%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Ssob3YGWpdO92y53NtESgLmJVu8sLkF6Skt9Im3dL7o%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Flink.employeenews.nyc.gov%2Fls%2Fclick%3Fupn%3Du001.oGleO4V9r94F0HmfhQCy-2BMgAK2CPDOIL0-2BLLx7tpqeSyJHHzBYkxgvjGATc0y5Kh-2FJPZhMn8joTdK359ur-2BiDu5nUH5TYqJpaG3OJmQGOeWNnzQ8Imrr09WS5yHpumFXTWcuhfOYQ7efAC9dGC-2BoeuYLoBHJF8UZw4i-2F05FNVazmjoN0mc-2F7D-2BeIC4X1phKcC31__8xc6Fhkf3-2BfkcOFj47jTYl6M-2BCQ-2FlMwPuxVL-2FTSft-2F-2BusIiWxy1gPlNKopSbmrTb1epFZyR7nSZpdB5Dybne5r39icp0qgOSUAjenkRCa8nSZhl9pPDXTzGYy4ZDEux9Yk0TNYtwTMsS2XA1Fi3xRQXRuXoOG-2FdqTJqkYSPSTt7O7pl9HXqdsdTr-2B4ae5ldSiefx9zRRpiT-2BHDo2-2BRuV5bhBgtVxEoZrXjZBXjdMAjzi00O2UMukZmohbsaoscAgrRQ8HhoYVUYn7pQqxXgV9C9GYzkYP2MX3VwY1Nu4-2FtZ5h-2BJl6eW4AqgXEFFHoMRlbOkliZirtJnKIUkYm0QCe4oxJ82sfCFKQqlbtpUj-2Fp0feqfiMTaP-2FBDXVJR20KqiAwoAdtCxsJKZqq17I8zIlYQeEc1flgsbUOEiuqBEUebz-2FRWgp0EsNlxRhlIXRStPGPK3igb5SN-2F5mkJuCYlhlwfzo94OCsNRGeBJG4qHRPw-3D&data=05%7C02%7Ctythomas%40dcas.nyc.gov%7Cbf851ab136854eef5ffc08ddd12b02b7%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C638896704837924706%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=3EJUEF%2BX0TlZt859nuJ2mbFdxUYkJyj6rdBhULJobBw%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Flink.employeenews.nyc.gov%2Fls%2Fclick%3Fupn%3Du001.oGleO4V9r94F0HmfhQCy-2BMgAK2CPDOIL0-2BLLx7tpqeSyJHHzBYkxgvjGATc0y5Kh-2FJPZhMn8joTdK359ur-2BiDu5nUH5TYqJpaG3OJmQGOeWNnzQ8Imrr09WS5yHpumFXTWcuhfOYQ7efAC9dGC-2BoeuYLoBHJF8UZw4i-2F05FNVazmjoN0mc-2F7D-2BeIC4X1phKcC31__8xc6Fhkf3-2BfkcOFj47jTYl6M-2BCQ-2FlMwPuxVL-2FTSft-2F-2BusIiWxy1gPlNKopSbmrTb1epFZyR7nSZpdB5Dybne5r39icp0qgOSUAjenkRCa8nSZhl9pPDXTzGYy4ZDEux9Yk0TNYtwTMsS2XA1Fi3xRQXRuXoOG-2FdqTJqkYSPSTt7O7pl9HXqdsdTr-2B4ae5ldSiefx9zRRpiT-2BHDo2-2BRuV5bhBgtVxEoZrXjZBXjdMAjzi00O2UMukZmohbsaoscAgrRQ8HhoYVUYn7pQqxXgV9C9GYzkYP2MX3VwY1Nu4-2FtZ5h-2BJl6eW4AqgXEFFHoMRlbOkliZirtJnKIUkYm0QCe4oxJ82sfCFKQqlbtpUj-2Fp0feqfiMTaP-2FBDXVJR20KqiAwoAdtCxsJKZqq17I8zIlYQeEc1flgsbUOEiuqBEUebz-2FRWgp0EsNlxRhlIXRStPGPK3igb5SN-2F5mkJuCYlhlwfzo94OCsNRGeBJG4qHRPw-3D&data=05%7C02%7Ctythomas%40dcas.nyc.gov%7Cbf851ab136854eef5ffc08ddd12b02b7%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C638896704837924706%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=3EJUEF%2BX0TlZt859nuJ2mbFdxUYkJyj6rdBhULJobBw%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Flink.employeenews.nyc.gov%2Fls%2Fclick%3Fupn%3Du001.oGleO4V9r94F0HmfhQCy-2BMgAK2CPDOIL0-2BLLx7tpqeSyJHHzBYkxgvjGATc0y5KhdDb16z9gmjo7LumgBd8cSERi8T-2FkBEklgv75LlFU0Qe372BG3szEAlafC0RPH2nNTPjPmuZ14ZiBLgUDX4bLcUhDt5NJdHYUGwThD66Rc4CD5diSOYPBQfZj9rYYyerZViIH_8xc6Fhkf3-2BfkcOFj47jTYl6M-2BCQ-2FlMwPuxVL-2FTSft-2F-2BusIiWxy1gPlNKopSbmrTb1epFZyR7nSZpdB5Dybne5r39icp0qgOSUAjenkRCa8nSZhl9pPDXTzGYy4ZDEux9Yk0TNYtwTMsS2XA1Fi3xRQXRuXoOG-2FdqTJqkYSPSTt7O7pl9HXqdsdTr-2B4ae5ldSiefx9zRRpiT-2BHDo2-2BRuV5bhBgtVxEoZrXjZBXjdMAjzi00O2UMukZmohbsaoscAgit9qIq4APNGJqapZssN1hjamjjF4blnJSH9OTgfKj8CDD15OyZnzps2nO70lTKPi3HHEWjBm1yOI8XjICziqbW-2F4QFLQpLUMBa74Wg1mzaptOxUcUNd53vnuisq140AtS2QHjwNFqn4KkOvBcDO9m9fpLYGhdsjPq6ZoSC-2Fu3WPqxpSxLQlxmv2U8g8-2FLN4s8IFNMathG-2FqimAk07pmOf0zwPJwn5ERMLJ9PldPvV44-3D&data=05%7C02%7Ctythomas%40dcas.nyc.gov%7Cbf851ab136854eef5ffc08ddd12b02b7%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C638896704837938940%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=u52%2FtB7ysSOt259oroI62kncTf3F39y1%2F5fscjwRv%2BU%3D&reserved=0


 

 

 

Click below to learn about DCAS' FY24 Annual Report 
 
DCAS Celebrates the Release of FY24 Annual Report | City of New York   

 

 

Check out past editions of the Fleet Newsletter 

 
NYC Fleet Newsletter 501, July 10, 2025: Understanding Electric Vehicle Battery 
Operations: New DCAS Report 
 
NYC Fleet Newsletter 500, July 1, 2025: Reflections on 500 Newsletters 
 
NYC Fleet Newsletter 499, June 17, 2025: A New Way to Power Vessels 
 

Check out the complete archive. 
 

 

 

 

 

 

 

// Connect with DCAS to learn more about the City of New York's Fleet // 
 

       
 

Visit us on the web at nyc.gov/DCAS 
 

 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fajqfuj7ab.cc.rs6.net%2Ftn.jsp%3Ff%3D0014ekyN0bNau5rL6kAFgJnTJzofjTc3zx3Da13EUCu-GkCzCejOPY6kLdGKZLDbqaCpmvmGmlYkuLauvn7LpoR49t9EO7F2QiEqWf12yY5LJIMqd4zDs5yRvOoY6WT7xacFOJbxuaux8O5AJgv_F6hBrzGlogH1mnwV3wXm38Pj9HCCsg4v_1dkHVdcyZ2u2uJ6Qv0CuN1Wcd-ZeqvjZyOVlRDBaZWGvYFqm7-q0wakeIEMQhWX5ZQRg%3D%3D%26c%3D_mnHfHm0ZQ4Gq6sm4ZBouzfAomEBO3qc6zTKfXI8uTq61FmMNWAnHg%3D%3D%26ch%3DAwQ6y04tmfqVmED_rCcKhe6S4T7vK7wgOBdlG7AXab6v-LHZUt975Q%3D%3D&data=05%7C02%7Ctythomas%40dcas.nyc.gov%7Cbf851ab136854eef5ffc08ddd12b02b7%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C638896704837953444%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=PQB06k2mEgZcfMlMRjPtJoYXYU01UMkoF%2BML2ZW90F4%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fajqfuj7ab.cc.rs6.net%2Ftn.jsp%3Ff%3D0014ekyN0bNau5rL6kAFgJnTJzofjTc3zx3Da13EUCu-GkCzCejOPY6kLjzUosGm8c08KkAswh47UrcYwE66HsTCt6PN2tuoVKoVctr1gMO7z2GxE78g2BY8gOQsmcdbNqhiawY2jcBr8DNe6rv9PRSFvuytXKnT82hV1bTRiPVRLFhqV-EIx4WXBVIpadZyQJ7246bA6NEQVJqba9okeTlP8bN7NQpBRJ5XfAJPyDE9pfYcTJr1m780uDd3cJfq8fdGlmiMXhL_qAtN8H5qFGXEKISjYni0V27nl05hYmy2fifWIlaefSgl_Pno0uKUMWJ7f4M7OU0C8Y%3D%26c%3D_mnHfHm0ZQ4Gq6sm4ZBouzfAomEBO3qc6zTKfXI8uTq61FmMNWAnHg%3D%3D%26ch%3DAwQ6y04tmfqVmED_rCcKhe6S4T7vK7wgOBdlG7AXab6v-LHZUt975Q%3D%3D&data=05%7C02%7Ctythomas%40dcas.nyc.gov%7Cbf851ab136854eef5ffc08ddd12b02b7%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C638896704837969958%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=iaQP2ISNyn1vJazHtXiL9144xfef9bNKfC9iUHZwBPM%3D&reserved=0
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