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Improving Fleet Efficiency Through Electrification 
  
By Keith T. Kerman  

 

The core values of DCAS Fleet Management are efficiency, sustainability, safety, 
and preparedness. These commitments are not pursued in isolation but reinforce 
and support one another.  
 
By local law, DCAS must report on the fuel economy of new light-duty city 
vehicles, equivalent to the Federal Corporate Fuel Economy (CAFE) standards. 
Local Law 38 requires reporting on EPA equivalent sticker miles per gallon 
(MPG). Additionally, Local Law 75 requires reporting on the actual MPG when 
vehicles operate on roads, such as using air conditioning, heating, radios, while 
stuck in traffic, and other real-world impacts on vehicle emissions.  

DCAS has completed the latest Local Law 75 report, and, by both measures, fuel 
efficiency is increasing dramatically through the introduction of hybrid, plug-in 
hybrid, and electric vehicle (EV) solutions.  
 
Some findings of the report:  
 

• DCAS has achieved an EPA fuel economy of over 100 MPG for six of the 
last seven years. For comparison, the previous report of nationwide MPG 
was 27.1 MPG.   

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fajqfuj7ab.cc.rs6.net%2Ftn.jsp%3Ff%3D001Ekm0yekgsf7vYlz9G81JcklYcymZVEsZljgValla_jBBn9e139zUpKO5jxCuPznTKI2S1sIUvReRLp8OSp-FxJ5Dul1dPIuzVfUoU1nVpZjS0McCr9bC9yVqBs5555e8i0riTVKVp_dEV-PP09RlTgliDhnbf8vfALTjczDkjfIgG24bvxIgPkeah8oTWY7HhYrfjguVGjg%3D%26c%3DPtDYqUQfjHfeSf--xp-_5jFmertOjy-tM7NO8Jw_E74E25qaFUGe6w%3D%3D%26ch%3DQ4o5ZI6EwO5Cl0znQv6jqJEPWWDs2XFudUWfV6rYMn2WkNsnIPIhyg%3D%3D&data=05%7C02%7Ctythomas%40dcas.nyc.gov%7C6dd2e6f9b5954da008d308dd68a41b97%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C638781776222074572%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=pCeQuO%2FdOG1AFRvThMdQJVGoAntnT%2Frdw1hS%2B39ywp4%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fajqfuj7ab.cc.rs6.net%2Ftn.jsp%3Ff%3D001Ekm0yekgsf7vYlz9G81JcklYcymZVEsZljgValla_jBBn9e139zUpKO5jxCuPznTyboGXbsfD0rnpkzGloogyxzzdyqIpICFBBqX69PEfh8J2I6droG0KoiV1fSQYWjBaQCy2AtKUeX000IlqN5X7A0-zvKyt8IeVj_-wx2cZKA%3D%26c%3DPtDYqUQfjHfeSf--xp-_5jFmertOjy-tM7NO8Jw_E74E25qaFUGe6w%3D%3D%26ch%3DQ4o5ZI6EwO5Cl0znQv6jqJEPWWDs2XFudUWfV6rYMn2WkNsnIPIhyg%3D%3D&data=05%7C02%7Ctythomas%40dcas.nyc.gov%7C6dd2e6f9b5954da008d308dd68a41b97%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C638781776222102729%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=RHlo5tyWCRbQE7hmmIEP3ETn9sya303EK%2FS%2BX6CvIyM%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fajqfuj7ab.cc.rs6.net%2Ftn.jsp%3Ff%3D001Ekm0yekgsf7vYlz9G81JcklYcymZVEsZljgValla_jBBn9e139zUpKO5jxCuPznT4rSGr3dDZNBj3mHYiYcyDAQyRHz63F6QptyaAhV_jUsXONE1GSn5hh5tkNZ6OrSLw0Q4NCs8fgh8jYo64Z4-b8dcZ0rCOwLCCl8E1OnbtoeB0sP6d1gmIePMYXdUWP5C0FXyhWG-kiMPe2OkWzthzyA9SbYNGIodsgvJbMn_r5krknG19ecMe_lE0M9BZgunwyDcKjeHdXpyQ0SLHf_JwA%3D%3D%26c%3DPtDYqUQfjHfeSf--xp-_5jFmertOjy-tM7NO8Jw_E74E25qaFUGe6w%3D%3D%26ch%3DQ4o5ZI6EwO5Cl0znQv6jqJEPWWDs2XFudUWfV6rYMn2WkNsnIPIhyg%3D%3D&data=05%7C02%7Ctythomas%40dcas.nyc.gov%7C6dd2e6f9b5954da008d308dd68a41b97%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C638781776222120401%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=pgtLhi1873XaIRw03rqFSPlzJ9qgXG6Ru2nREEtbFS4%3D&reserved=0


 

 

• The light-duty fleet's actual, use-based fuel economy also achieved a new 
record, demonstrating that these vehicles perform as well, if not better in 
reality than as advertised.   

 

 

 

 

• In the past year, DCAS fleet doubled the miles driven with electric light-duty 
units, contributing to fuel economy improvements. Last year, 8.5 million 
miles were driven with electric units covered by this reporting, compared to 
4.3 million in FY23. The city’s electric fleet continues to grow, with over 
5,400 EV fleet units and 2,200 EV ports—the most extensive programs in 
New York State.   

 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fajqfuj7ab.cc.rs6.net%2Ftn.jsp%3Ff%3D001Ekm0yekgsf7vYlz9G81JcklYcymZVEsZljgValla_jBBn9e139zUpOfgYw1NA5bJQBoaBxhYe1igyf_dLIHEAKFSni98l9glz7fRVZyKXWgxUmWI-v-MbNMliG6izivu7h0mgrnXOY9tOmQNTC_dFHgqAInk20D7EyCHtHF5QjC7OLLopa8FAnjgF2ZFZd23x3KS2QNssZaAv8AkpMHHrVH8cnkFI_jYhGxk4cGhLuIOzkutEXl7Asek9aYhOSOSCHbdvGZ8ytmr14S3hwWHzcT5XoDMYAthENMQ45Z-3ockkQvzHouz9MPlRggIQfXs%26c%3DPtDYqUQfjHfeSf--xp-_5jFmertOjy-tM7NO8Jw_E74E25qaFUGe6w%3D%3D%26ch%3DQ4o5ZI6EwO5Cl0znQv6jqJEPWWDs2XFudUWfV6rYMn2WkNsnIPIhyg%3D%3D&data=05%7C02%7Ctythomas%40dcas.nyc.gov%7C6dd2e6f9b5954da008d308dd68a41b97%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C638781776222151608%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=4VQKhhakN9m1tG0%2BH8ppSblE43NK2vFbNjgiw9FIDs8%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fajqfuj7ab.cc.rs6.net%2Ftn.jsp%3Ff%3D001Ekm0yekgsf7vYlz9G81JcklYcymZVEsZljgValla_jBBn9e139zUpKO5jxCuPznTbsNs93Kl2As4EXnLRaubfniDrwehtondqnlJbiAwbM3bBG23KsaeqGamKxfr53pQuXJL5yb9dOHjREYBc9EqwFcux3rsTf0tyZNy8SwrP_KZ5PUZFDSDxnpv5B0DysCBz0tX1_vvutRp8dAWhsvVXYdnfUBXLIUPciQ62FPk4r7vEEaoOhpeAhpYC_8Icznh0F86gLPaVYM%3D%26c%3DPtDYqUQfjHfeSf--xp-_5jFmertOjy-tM7NO8Jw_E74E25qaFUGe6w%3D%3D%26ch%3DQ4o5ZI6EwO5Cl0znQv6jqJEPWWDs2XFudUWfV6rYMn2WkNsnIPIhyg%3D%3D&data=05%7C02%7Ctythomas%40dcas.nyc.gov%7C6dd2e6f9b5954da008d308dd68a41b97%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C638781776222136515%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=0Zu1y0baQLeQ5tFfeIY5y3lbDPv2SqX1U07Amq0Ml8E%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fajqfuj7ab.cc.rs6.net%2Ftn.jsp%3Ff%3D001Ekm0yekgsf7vYlz9G81JcklYcymZVEsZljgValla_jBBn9e139zUpKO5jxCuPznTbsNs93Kl2As4EXnLRaubfniDrwehtondqnlJbiAwbM3bBG23KsaeqGamKxfr53pQuXJL5yb9dOHjREYBc9EqwFcux3rsTf0tyZNy8SwrP_KZ5PUZFDSDxnpv5B0DysCBz0tX1_vvutRp8dAWhsvVXYdnfUBXLIUPciQ62FPk4r7vEEaoOhpeAtoCGFLoTm0zyA17-9m1cdg%3D%26c%3DPtDYqUQfjHfeSf--xp-_5jFmertOjy-tM7NO8Jw_E74E25qaFUGe6w%3D%3D%26ch%3DQ4o5ZI6EwO5Cl0znQv6jqJEPWWDs2XFudUWfV6rYMn2WkNsnIPIhyg%3D%3D&data=05%7C02%7Ctythomas%40dcas.nyc.gov%7C6dd2e6f9b5954da008d308dd68a41b97%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C638781776222167497%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=7eR1IFne2YwirMfcBvmcNgptitnN5FrLLSD0%2FTTSDv0%3D&reserved=0


 

 

 

 

 

• Diesel medium-duty units are 33% more fuel efficient than gasoline units. 
While electric is our preferred option through Local Law 140, DCAS will 
implement diesel models where electric options are not yet viable—for 
example, snow plowing. Diesel models are more fuel efficient than gasoline 
and will use renewable diesel, a more sustainable, non-fossil fuel.   

 
• Hybrid and plug-in hybrid light-duty vehicles achieve significantly better 

actual fuel economy than gasoline units.  
 
DCAS has also reported that maintenance costs for EVs are dramatically lower 
than those for gas or hybrid vehicles. Electric units achieve both fuel and 
maintenance savings. These units also provide greater resiliency—for example, 
on hot summer days, they are not at risk of overheating like gas cars. 

 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fajqfuj7ab.cc.rs6.net%2Ftn.jsp%3Ff%3D001Ekm0yekgsf7vYlz9G81JcklYcymZVEsZljgValla_jBBn9e139zUpEl3GHsslqKEqxJvw43nLMAbh7nnAdxHJ_EiQeP2s3Owm5V8psMRDU5x4pEnQKjV5EqRQRMhHPIRZTeSqu9LiUHcT-AXzWae4UrFpNxFklrLYKplxCE2xxA%3D%26c%3DPtDYqUQfjHfeSf--xp-_5jFmertOjy-tM7NO8Jw_E74E25qaFUGe6w%3D%3D%26ch%3DQ4o5ZI6EwO5Cl0znQv6jqJEPWWDs2XFudUWfV6rYMn2WkNsnIPIhyg%3D%3D&data=05%7C02%7Ctythomas%40dcas.nyc.gov%7C6dd2e6f9b5954da008d308dd68a41b97%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C638781776222214849%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=jijsBWNJ3rLagjhPzxmb2xHXj8fz156Qkal%2FBWaDO50%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fajqfuj7ab.cc.rs6.net%2Ftn.jsp%3Ff%3D001Ekm0yekgsf7vYlz9G81JcklYcymZVEsZljgValla_jBBn9e139zUpNp71uWgZ7pil-Cj8LqkSluDjGqsuPVxR5ng4ovk2parFM62aUHDFGxuPZ-eBy73c4lx_CveATU16lEGbtXoquJkk94GTuHOG7ssADobKqnrbYCaEJjN-BacBeac_ykHwfdch_rrLTZOP837BWuoO2i6mpsH5zPVucuHyVKmv4UFlBJW2VTJJJn8NK2lqLGoxV8AoxlERva7O0xa-Our26NTrb6ka9xOqRAMtVu94laM%26c%3DPtDYqUQfjHfeSf--xp-_5jFmertOjy-tM7NO8Jw_E74E25qaFUGe6w%3D%3D%26ch%3DQ4o5ZI6EwO5Cl0znQv6jqJEPWWDs2XFudUWfV6rYMn2WkNsnIPIhyg%3D%3D&data=05%7C02%7Ctythomas%40dcas.nyc.gov%7C6dd2e6f9b5954da008d308dd68a41b97%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C638781776222230729%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=M0m964qAHyfoMoQ0fHLkm41asdtRZLoRW7tCTu4%2B%2F6Y%3D&reserved=0
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Through Executive Order 53, DCAS is advancing fuel efficiency, electrification, 
and improved safety. These combined efforts will reduce costs and enhance 
health and safety for our drivers and the general public. Among various initiatives, 
the intelligent speed assistance (ISA) safety program and our driver alerts and 
automatic braking initiatives were led through EVs.  
 
Efficiency and sustainability reinforce each other daily for the city fleet, helping us 
perform critical emergency and public health missions 24/7.  
 
The FY24 Local Law 75 Report can be obtained here.  
 
Thanks to Alfredo Melian, Sherry Lee, Tamika Johnson, Matt Aronberg, and 
Dilshad Basheer for their work on this year’s local law report.   

 

 

 

 

Let's Move NYC Step Challenge: Deadline extended! 
Join by March 24 

 

 

 

 

Step up for Let’s Move NYC - a four-week step challenge where thousands of city 
employees will walk, run, or roll towards their fitness goals and a healthier NYC. 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fajqfuj7ab.cc.rs6.net%2Ftn.jsp%3Ff%3D001Ekm0yekgsf7vYlz9G81JcklYcymZVEsZljgValla_jBBn9e139zUpHwfaGVyO2-bwZ9X-bRd54hk1Ruf_ljyWqD3rAk1PXmCAsWXnccPdv6Anu9gJMLcPSUsYwNaYCJaMPKwmsHmxjfvltadPqX8dCkJFzSRFMbrNozv_idne8UxtdL1AgAQOOib24Y9NjVSfkZPp9TUN2-kZoUqPqrseDZphPklA0nctcjf9A1BQak%3D%26c%3DPtDYqUQfjHfeSf--xp-_5jFmertOjy-tM7NO8Jw_E74E25qaFUGe6w%3D%3D%26ch%3DQ4o5ZI6EwO5Cl0znQv6jqJEPWWDs2XFudUWfV6rYMn2WkNsnIPIhyg%3D%3D&data=05%7C02%7Ctythomas%40dcas.nyc.gov%7C6dd2e6f9b5954da008d308dd68a41b97%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C638781776222272887%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ypdBUDAylrgibe3xsagwOT6ReEswHu2UCXT%2Fnm5q1%2F4%3D&reserved=0
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Join your agency team in a healthy competition or compete individually by meeting 
your personal daily step goal.  
 
There will be prizes for top teams and steppers, and recognition for participants 
meeting certain goals. Visit nyc.gov/letsmovenyc for FAQs, eligibility, and more. 
Register Here! 

 

 

 

 

  

 

High blood pressure (hypertension) affects over 48% of American adults, 
but only 1 in 4 of them have it under control. High blood pressure can lead to 
heart disease, stroke, kidney failure and other serious health problems. Take 
action by registering for WorkWell NYC's 8-week hypertension prevention and 
management program, Let's Bring the Pressure Down.  

 

Register  
 

 

 

 

 

Vision Zero: Building a Safer City 
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Hear from Eric 

The Adams administration is dedicated 
to cutting through the noise and 
delivering information directly to you 
and all New Yorkers. 
 
Sign up to "Hear From Eric" and get 
direct messages from City Hall, tailored 
to your interests and neighborhood, 
sent directly to your inbox - 
at nyc.gov/hearfromeric! 

 

 

 

 

Week in Review | March 8 - March 14 
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Last week, we made progress on many other areas we are dedicated to 
improving: 
 

• The NYPD has already taken 1,000 illegal firearms off the streets so far in 
2025, an important accomplishment in keeping New Yorkers safe.  

 
• The FDNY announced the start of “Fire Prevention Year” as we provide 

increased education and outreach to the 100 blocks most at-risk of fires.  
 

• At Woodhull Hospital, we opened Woodhull II Residence, a new 
supportive and affordable housing site for formerly homeless, low-income, 
and older New Yorkers.  

 

 

 

 

Click below to learn about DCAS' FY24 Annual Report 
 
DCAS Celebrates the Release of FY24 Annual Report | City of New York   

 

 

Check out past editions of the Fleet Newsletter 

 
NYC Fleet Newsletter 489, March 14, 2025: 10 Stolen, 10 Recovered; Help Us 
Prevent Fleet Thefts 
 
NYC Fleet Newsletter 488, March 7, 2025: DCAS Management Academy 
Graduates New Class Including Fleet Standouts 
 
NYC Fleet Newsletter 487, February 27, 2025: DCAS and NYC Public Schools 
Partner on Storm Emergency Preparedness 
 
 

Check out the complete archive. 
 

 

 

 

 

 

 

// Connect with DCAS to learn more about the City of New York's Fleet // 
 

       
 

Visit us on the web at nyc.gov/DCAS 
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