NVYC & NYC FLEET
Administrative | Fleet
Services

Bill de Blasio, Mayor

Stacey Cumberbatch, DCAS Commissioner

NEWSLETTER

DECEMBER 18, 2014 ISSUE 74

Keith T. Kerman, Chief Fleet Officer

L
>

NYC’S $2 BILLION FLEET KEITH T. KERMAN

City fleet units are purchased and salvaged through DCAS Procurement and Fleet Management. In the last year,
we’ve improved and better coordinated how we track citywide fleet assets through the new fleet management system
(NYC Fleet Focus). Fleet Focus has also increased our reporting capacity on many areas of fleet including looking
at the value of our total fleet assets and the costs of different types of units over time.

NYC’s fleet of over 27,000 fleet and equipment units has a total original purchase value of 2.2 billion dollars and an
average unit price of $76,000. The City’s most expensive fleet is at FDNY where units cost $227,000 on average,
followed by Sanitation with an average unit price of $152,000. The average costs for the remaining fleets are much
lower, ranging from $25,000 to $59,000. Fire and Sanitation

have the most heavy duty and specialty equipment.

In the fleet management system, there are 117 distinct types
of fleet units. The most common are sedans, SUVs, pickups | Light 42% | $340,951,703 | 15%
and vans which make up 16,381 of the City’s fleet or nearly | Medium 18% | $254,952,310 12%
60%. Far less common are units like show-mobiles, sewer| Heavy 26% |$1,504,296,280 | 68%
trucks, mobile laboratories, excavators, wood recyclers, graf-
fiti trucks, and surf rakes. The City also operates 480 differ-

ent makes of vehicles.

Type No. |Percent| Purchase Price | Percent

Specialized 13% | $113,768.,484 5%

Total 100% |$2,213,968,778 | 100%
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GOING SHOPPING? TRY THE CITY STORE MAHANTH S. JOISHY

S{OFFICIAL
NEW, YORK CITY,
VEHICLE SET

Our actual City vehicles may be out of your price range, but fortunately there’s an alter-
native. CityStore at DCAS is a great place to shop for the holidays. City employees re-
ceive a 20% discount on gifts and collectibles. CityStore is located on the North side of
the Municipal Building at 1 Centre Street. Hours are 10am to 6pm weekdays through De-
cember 23rd and Saturday, December 20th from 10am to 4pm. You can also visit
nyc.gov/citystore.

CityStore was originally called City Books when it was founded in 1981 on 61 Chambers
Street. Its main purpose was to sell the New York City Greenbook of City official con-
tact information along with a small selection of souvenirs. In 1998, City Books was re-
branded as CityStore and added a much wider range of souvenirs, publications, apparel,
park and City signs, and other City themed items including an impressive line of NYC
Fleet toys. CityStore has been at its current location for 12 years and was the City’s very

' first e-commerce portal in 2000.

CityStore is run by a staff of 12 DCAS employees, led by Director Susan Kerner who has
been there since 1999. Susan previously worked in retail and marketing and was able to
use that experience at DCAS. “Our mission is to promote the energy and excitement of
the NYC brand,” says Susan. Please check it out this holiday season.
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Thanks to everyone in fleet services citywide, to the staff of NYC’s 50 fleet agencies, and to
all our partners for an extraordinarily successful 2014.

Happy holidays and happy new year to everyone from all of us at DCAS.




