
 

 
 
 

 
 
 
 
 
 
Lisa F. Garcia 
Commissioner  
 
 
 
 
59-17 Junction Blvd. 
Flushing, NY 11373 
 
Tel. (718) 595-6565 
lgarcia@dep.nyc.gov 
 
 
 
 
 

   April 6, 2026 
 
By Email (carrier@coib.nyc.gov) 
 
Ethan Carrier, General Counsel 
New York City Conflicts of Interest Board 
2 Lafayette Street, Suite 1010 
New York, NY 10007 
 
Re: COIB Rule 1-13(e)(1) Designation of DEP Employee 

to Perform Work at Not-For-Profit Entity   
 
Dear Mr. Carrier: 
 
Pursuant to Rule 1-13(e)(1) of the Rules of the Conflicts of Interest Board, I, as 
Commissioner of the New York City Department of Environmental Protection 
(“DEP”), have designated Shilo Williams (the “Designated Employee”) to 
perform work in her official DEP capacity for the New York Section of the 
American Water Works Association, Inc. (“NYSAWWA”), a not-for-profit 
organization, as set forth in Exhibit A hereto.  
 
The Designated Employee is the Assistant Commissioner for Source Water 
Protection in DEP’s Bureau of Water Supply (“BWS”).  In this position, she 
manages watershed protection programs and watershed agricultural programs 
related to the New York City Watershed Memorandum of Agreement dated 
January 21, 1997 (“MOA”), to which the City is a party, and oversees DEP’s 
efforts to maintain the City’s Filtration Avoidance Determination, which 
allows the City to provide unfiltered drinking water by meeting strict 
watershed protection standards. 
 
At NYSAWWA, the Designated Employee will serve as a Trustee on the 
organization’s Board of Governors.  NYSAWWA, the New York State section 
and affiliate of the American Water Works Association (“AWWA”), supports 
New York’s water sector, and advances DEP’s mission of providing safe and 
sustainable drinking water, by promoting workforce development, professional 
education, scientific research, and technological innovation to strengthen the 
water industry and protect public health and the environment. 
The Designated Employee’s service as a member of NYSAWWA’s governing 
body will ensure effective management of the organization and foster 
collaboration among water professionals. 
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Based on information presented to me, I have determined that there is a demonstrated nexus 
between the Designated Employee’s City job, the mission of DEP and the work or activity of 
the Designated Employee at NYSAWWA, and that such work or activity furthers the mission 
of DEP and is not undertaken primarily for the benefit or interest of NYSAWWA. 

 
The Designated Employee will take no part in NYSAWWA’s business dealings with the City 
either at NYSAWWA or at DEP in the absence of COIB approval. 

 
Sincerely, 

 
 
 

Lisa F. Garcia 
 

Attachment 
c:      Anna Ponting, DEP Chief of Staff 

Elissa Stein Cushman, DEP General Counsel/BLA Deputy Commissioner 
PJ Sagar, DEP BLA Deputy General Counsel 
Ty Rogers, DEP BLA Assistant Counsel 
Anastasios Georgelis, DEP Acting Chief Operating Officer 
Paul Rush, DEP BWS Deputy Commissioner 
Shilo Williams, DEP BWS Assistant Commissioner



Last Name First Name Bureau Position @ DEP NFP Name Position @ NFP

Williams Shilo BWS Assistant Commissioner
New York Section of The American 
Water Works Association, Inc. Trustee on Board of Governors

Exhibit A - Designation of DEP Employees to Perform Work at Not-For-Profit Entities (4/6/26)



 
                                                              
 
 
 
 
 
         

June 22, 2026 
 
Commissioner Lisa F. Garcia 
New York City Department of Environmental Protection 
59-17 Junction Boulevard 
Flushing, New York 11373 
 

Re: Conflicts of Interest Board Case Nos. 2026-298/a-c  
(Shilo Williams, Matthew Giannetta, Aaron Bennett,  
and Gerson Tavarez) 

 
Dear Commissioner Garcia: 
 

This is in response to your letter to the Conflicts of Interest Board (the “Board”), 
dated April 22, 2026, and subsequent communications between your agency and Board 
staff, designating, pursuant to Board Rules Section 1-13(e)(1), New York City Department 
of Environmental Protection (“DEP”) employees Shilo Wiliams, Matthew Giannetta, Aaron 
Bennett, and Gerson Tavarez (the “Employees”) to use City time and City resources to 
perform work for the Catskill Watershed Corporation (“CWC”), and requesting a 
determination by the Board, pursuant to Board Rules Section 1-13(e)(2), that they may 
take part in CWC’s business dealings with the City.   
 
Relevant Facts 
 

You advise that CWC is a not-for-profit local development corporation established 
in 1996. CWC has the dual mission of protecting the quality of the City’s water supply 
through infrastructure projects and land conservation efforts in the West of Hudson 
portion of the New York City Watershed (the “West of Hudson Watershed”) and 
supporting the economic viability of the region. Pursuant to a Filtration Avoidance 
Determination issued by the New York State Department of Health, CWC is designated 
as one of the City’s watershed partners, and the City is required to contract with CWC to 
administer and implement City-funded watershed protection programs, including septic 
rehabilitation, wastewater management, stormwater controls, flood hazard mitigation, and 
education programs. DEP maintains approximately 13 active contracts with CWC to fulfill 
its legal obligations. DEP manages these contracts in the Bureau of Water Supply’s 
(“BWS”) Source Water Protection Directorate, which is overseen by Ms. Williams, 
Assistant Commissioner for Source Water Protection.  
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You further advise that CWC is governed by a 15-member board of directors. 
Pursuant to CWC’s bylaws, twelve directors are elected by the town supervisors of the 
localities in the West of Hudson Watershed, two are appointed by the Governor, and one 
is a City employee appointed by the Mayor. The Mayor has appointed Ms. Williams to 
serve on the CWC board of directors, and Ms. Williams has designated three of her 
subordinate DEP employees as her alternates on CWC’s board of directors:   

 
• Matthew Giannetta, Chief of BWS’s Regulatory & Engineering 

Programs Division, oversees DEP’s regulatory permitting program for 
wastewater and stormwater systems, including septic systems repairs and 
stormwater pollution prevention plans for certain land development 
activities. He does not manage any contracts between DEP and CWC but 
is involved in CWC-administered City-funded programs that reimburse 
homeowners and land developers for costs associated with complying with 
the regulations of his DEP division. 

 
• Aaron Bennett, Flood Hazard Mitigation Coordinator in the Watershed 

Lands and Community Planning Division, negotiates successor 
contracts with CWC to continue funding certain CWC-administered 
programs currently administered by CWC. He also reviews applications on 
behalf of DEP for the CWC-administered Flood Hazard Mitigation, 
Workforce Development, and Public Education Grant programs.  

 
• Gerson Tavarez, a Project Manager in BWS’s Watershed Lands and 

Community Planning Section, oversees the West of Hudson Stormwater, 
Septic Maintenance, and Community Vitality programs, as well as the 
Shokan Wastewater Project, all of which are administered under contracts 
with CWC. 

 
Members of the CWC board also serve on CWC committees and vote on the 

approval of projects and funding requests that exceed CWC guidelines for internal staff-
level decisions, such as high-cost septic system repairs, fund allocations to offset certain 
costs of compliance with DEP regulations, or grant awards as allowed under the DEP 
contract. As CWC board members and alternate board members, the Employees may 
vote on the terms and conditions or revisions for each of DEP’s active contracts with CWC 
and thus would be involved in such business dealings between CWC and the City. 

 
By your letter to the Board, you approve the Employees performing work for CWC 

as part of their DEP jobs and participating the CWC’s business dealings with the City.   
 
Relevant Law 

 
Charter Section 2604(b)(2), as interpreted in Board Rules Section 1-13, prohibits 

a public servant’s use of City time or City resources for non-City purposes. 
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 Board Rules Section 1-13(e) provides that an agency head may designate agency 
employees to perform work on behalf of a not-for-profit corporation, association, or other 
such entity that operates on a not-for-profit basis, including serving as a board member 
or other position with fiduciary responsibilities, provided that: (i) there is a demonstrated 
nexus between the proposed activity, the public servant’s City job, and the mission of the 
public servant’s agency, and such work furthers the agency’s mission and is not 
undertaken primarily for the benefit or interests of the not-for-profit; (ii) the designated 
public servant takes no part in the entity’s business dealings with the City at the entity or 
at their agency; and (iii) within 30 days the written designation is disclosed to the Board 
and will be posted on the Board’s website.   
 
 A public servant designated pursuant to Board Rules Section 1-13(e)(1) may take 
part in the entity’s business dealings with the City at the entity and/or at their agency if, 
after written approval of the agency head, the Board determines that there is a 
demonstrated nexus between the proposed participation, the public servant’s City job, 
and the mission of the public servant’s agency; and that such participation furthers the 
agency’s mission and is not undertaken primarily for the benefit or interests of the not-for-
profit entity.  See Board Rules Section 1-13(e)(2). 
 
Advice 

 
The Board has determined, based on the above representations and your written 

approval, that there is a demonstrated nexus between the Employees’ work at DEP, their 
work for CWC, and the mission of DEP. The Board has also determined that the 
Employees’ participation in the business dealings between the City and CWC furthers 
DEP’s mission. Accordingly, the Employees may use City time and City resources to 
perform work for CWC and may be involved in business dealings between CWC and the 
City.  See Board Rules Section 1-13(e)(2). 
 

The advice conveyed in this letter is conditioned on the correctness and 
completeness of the facts supplied to us.  If such facts are in any respect incorrect or 
incomplete, the advice we have given to you may not apply.  If at any time you would like 
further advice based on a change of circumstances or additional information, please 
contact us. 

 
Very truly yours, 

         
Milton L. Williams Jr. 
Chair 
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cc: Wayne G. Hawley 
 Ifeoma Ike 
 Stephen Loffredo 

Amy E. Millard 
 

 Morlan Ty Rogers 
 Shilo Williams 
 Matt Giannetta 
 Aaron Bennett 
 Gerson Tavarez 



 
 
 
 
 
 
 

June 22, 2026 
 
Commissioner Lisa F. Garcia 
New York City Department of Environmental Protection 
59-17 Junction Boulevard 
Flushing, New York 11373 
 

Re: Conflicts of Interest Board Case Nos. 2026-371/a-b 
(Michael Vander Werff, Sara Storrer, and Thomas Ganz) 

 
Dear Commissioner Garcia: 
 

This is in response to your letter to the Conflicts of Interest Board (the “Board”), 
dated May 28, 2026, and subsequent communications between your agency and Board 
staff, designating, pursuant to Board Rules Section 1-13(e)(1), Michael Vander Werff, 
Sara Storrer, and Thomas Ganz (collectively, the “Employees”) to use City time and City 
resources to perform work for the Watershed Agricultural Council of the New York City 
Watersheds (“WAC”), and requesting a determination by the Board, pursuant to Board 
Rules Section 1-13(e)(2), that they may take part in WAC’s business dealings with the 
City. 
 
Relevant Facts 
 

You advise that WAC is a not-for-profit corporation established in 1993 with the 
dual mission of protecting the quality of the City’s water supply through land conservation 
efforts in the New York City Watershed region and supporting the economic viability of 
local agriculture and forestry. To avoid the necessity of constructing a costly filtration plant 
for water originating in the City’s Catskill and Delaware watersheds, the City has obtained 
from the United States Environmental Protection Agency a series of Filtration Avoidance 
Determinations since 1993. The current Filtration Avoidance Determination designates 
WAC as one of the City’s watershed partners and requires the City to contract with WAC 
to administer and implement City-funded watershed protection programs in accordance 
with certain milestones set forth in the Filtration Avoidance Determination. Funding these 
programs is also a condition of a 2025 Water Withdrawal Permit issued to the City by the 
New York State Department of Environmental Conservation and of a 1997 Memorandum 
of Agreement between the City, State, and other upstate governmental entities and 
stakeholders. DEP maintains approximately four contracts with WAC to fulfill these legal 
obligations. DEP manages these contracts in the Watershed Agricultural, Forestry & 
Streams Division within the Source Water Programs Directorate of the Bureau of Water 
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Supply; these contracts are negotiated and managed by Mr. Vander Werff, Deputy 
Director of the Division; Ms. Storrer, Section Chief of the Division; and Mr. Ganz, a Project 
Engineer in the Division.  

 
You further advise that WAC is governed by a Council of Directors (the “WAC 

Council”), which consists of farmers, forest landowners, or representatives of 
agribusiness or forest industry in the watershed region. Pursuant to WAC’s bylaws, the 
DEP Commissioner or their designee is an ex officio voting member of the WAC Council 
and of all standing or ad hoc WAC committees except the Governance Committee and 
the Audit and Regulatory Oversight Committee. You have designated Mr. Vander Werff 
to serve as your designee on the WAC Council and Mr. Vander Werff, Ms. Storrer, and 
Mr. Ganz to serve as DEP’s voting representatives on various WAC committees, including 
Agriculture, Forestry, Economic Viability, and East of Hudson. As WAC Council and 
committee members, the Employees may be involved in matters related to WAC’s 
business dealings with the City, such as the acquisition of conservation easements, the 
construction of large water quality projects on participating farms, or the awarding of 
project grants to eligible applicants as allowed under the DEP contract. 
 

By your letter to the Board, you approve of the Employees’ work on behalf of WAC 
and their participation in WAC’s business dealings with the City.   

 
Relevant Law 

 
Charter Section 2604(b)(2), as interpreted in Board Rules Section 1-13, prohibits 

a public servant’s use of City time or City resources for non-City purposes. 
 
 Board Rules Section 1-13(e) provides that an agency head may designate a public 
servant to perform work on behalf of a not-for-profit corporation, association, or other such 
entity that operates on a not-for-profit basis, including serving as a board member or other 
position with fiduciary responsibilities, provided that: (i) there is a demonstrated nexus 
between the proposed activity, the public servant’s City job, and the mission of the public 
servant’s agency, and such work furthers the agency’s mission and is not undertaken 
primarily for the benefit or interests of the not-for-profit; (ii) the designated public servant 
takes no part in the entity’s business dealings with the City at the entity or at their agency; 
and (iii) within 30 days the written designation is disclosed to the Board and will be posted 
on the Board’s website.   
 
 A public servant designated pursuant to Board Rules Section 1-13(e)(1) may take 
part in the entity’s business dealings with the City at the entity and/or at their agency if, 
after written approval of the agency head, the Board determines that there is a 
demonstrated nexus between the proposed participation, the public servant’s City job, 
and the mission of the public servant’s agency; and that such participation furthers the 
agency’s mission and is not undertaken primarily for the benefit or interests of the not-for-
profit entity.  See Board Rules Section 1-13(e)(2). 
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Advice 

 
The Board has determined, based on the above representations and your written 

approval, that there is a demonstrated nexus between the Employees’ work for DEP, their 
work for WAC, and the mission of DEP. The Board has also determined that their 
participation in the business dealings between the City and WAC furthers the mission of 
DEP. Accordingly, the Employees may use City time and City resources to perform work 
for WAC and may be involved in business dealings between WAC and the City.  See 
Board Rules Section 1-13(e)(2).   
 

The advice conveyed in this letter is conditioned on the correctness and 
completeness of the facts supplied to us.  If such facts are in any respect incorrect or 
incomplete, the advice we have given to you may not apply.  If at any time you would like 
further advice based on a change of circumstances or additional information, please 
contact us. 

 
Very truly yours, 

         
       Milton L. Williams Jr. 

Chair 
 
cc: Wayne G. Hawley 
 Ifeoma Ike 
 Stephen Loffredo 

Amy E. Millard 
  
 Morlan Ty Rogers 
 Michael Vander Werff 
 Sara Storrer 
 Thomas Ganz 



 

 
 
 

 
 
 
 
 
 
Lisa F. Garcia 
Commissioner  
 
 
 
 
59-17 Junction Blvd. 
Flushing, NY 11373 
 
Tel. (718) 595-6565 
lgarcia@dep.nyc.gov 
 
 
 
 
 

 
   June 23, 2026 
 
 
By Email (carrier@coib.nyc.gov) 
 
Ethan Carrier, General Counsel 
New York City Conflicts of Interest Board 
2 Lafayette Street, Suite 1010 
New York, NY 10007 
 
Re: COIB Rule 1-13(e)(1) Designation of DEP Employee 

to Perform Work at Not-For-Profit Entity   
 
Dear Mr. Carrier: 
 
Pursuant to Rule 1-13(e)(1) of the Rules of the Conflicts of Interest Board, I, as 
Commissioner of the New York City Department of Environmental Protection 
(“DEP”), have designated Emily Ordonez (the “Designated Employee”) to 
perform work in her official DEP capacity for Water Research Foundation 
(“WRF”), a not-for-profit corporation, as set forth in Exhibit A hereto. 
 
The Designated Employee is an Program Analyst in DEP’s Bureau of Water 
Supply (“BWS”). In this position, she supports, inter alia, the development of 
new and/or long-term program metrics, goals, deliverables and associated 
milestones pursuant to the City’s Filtration Avoidance Determination and 
DEPs Long-Term Watershed Protection Plan.  At WRF, the Designated 
Employee will serve on a Project Advisory Committee for WRF Project 5409 
– “Comparison of PFAS Loading to Agricultural Systems” – which concerns 
the issue of per- and polyfluoroalkyl substances (“PFAS”), commonly known 
as “forever chemicals,” in agricultural systems and their impact on water 
quality.  
 
Based on information presented to me, I have determined that there is a 
demonstrated nexus between the Designated Employee’s City job, the mission 
of DEP and the work or activity of the Designated Employee at WRF, and that 
such work or activity furthers the mission of DEP and is not undertaken 
primarily for the benefit or interest of WRF. 
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The Designated Employee will take no part in WRF’s business dealings with the City either at 
WRF or at DEP in the absence of COIB approval. 
 

Sincerely, 
 
 
 

Lisa F. Garcia 
 
 

Attachment 
c:     Anna Ponting, DEP Chief of Staff 
        Elissa Stein Cushman, DEP General Counsel/BLA Deputy Commissioner 
        PJ Sagar, DEP BLA Senior Counsel 
        Ty Rogers, DEP BLA Assistant Counsel 
        Anastasios Georgelis, DEP Acting Chief Operating Officer 
        David Warne, DEP Acting BWS Deputy Commissioner 
        Emily Ordonez, DEP BWS Program Analyst



Last Name First Name Bureau Position @ DEP NFP Name Position @ NFP

Ordonez Emily BWS Program Analyst Water Research Foundation
Project Advisory Committee (PAC) 
member

Exhibit A - Designation of DEP Employee to Perform Work at Not-For-Profit Entities (6/23/26)



 

 
 
 

 
 
 
 
 
 
Lisa F. Garcia 
Commissioner  
 
 
 
 
59-17 Junction Blvd. 
Flushing, NY 11373 
 
Tel. (718) 595-6565 
lgarcia@dep.nyc.gov 
 
 
 
 
 

 
   June 23, 2026 
 
 
By Email (carrier@coib.nyc.gov) 
 
Ethan Carrier, General Counsel 
New York City Conflicts of Interest Board 
2 Lafayette Street, Suite 1010 
New York, NY 10007 
 
Re: COIB Rule 1-13(e)(1) Designation of DEP Employee 

to Perform Work at Not-For-Profit Entity   
 
Dear Mr. Carrier: 
 
Pursuant to Rule 1-13(e)(1) of the Rules of the Conflicts of Interest Board, I, as 
Commissioner of the New York City Department of Environmental Protection 
(“DEP”), have designated Julie Herzner (the “Designated Employee”) to 
perform work in her official DEP capacity for Water Research Foundation 
(“WRF”), a not-for-profit corporation, as set forth in Exhibit A hereto. 
 
The Designated Employee is Chief of Water Quality Science and Planning in 
DEP’s Bureau of Water Supply (“BWS”). In this position, she oversees 
research and planning studies in BWS’s Water Quality that support water 
supply operating decisions.  At WRF, the Designated Employee will serve on a 
Project Advisory Committee for WRF Project 5411 – “Assessing and 
Managing Manganese Behavior in Drinking Water Distribution and Premise 
Plumbing” – which will identify monitoring and management strategies for 
manganese and inform responses to anticipated regulatory changes. 
 
Based on information presented to me, I have determined that there is a 
demonstrated nexus between the Designated Employee’s City job, the mission 
of DEP and the work or activity of the Designated Employee at WRF, and that 
such work or activity furthers the mission of DEP and is not undertaken 
primarily for the benefit or interest of WRF. 
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The Designated Employee will take no part in WRF’s business dealings with the City either at 
WRF or at DEP in the absence of COIB approval. 
 

Sincerely, 
 
 
 

Lisa F. Garcia 
 
 

Attachment 
c:     Anna Ponting, DEP Chief of Staff 
        Elissa Stein Cushman, DEP General Counsel/BLA Deputy Commissioner 
        PJ Sagar, DEP BLA Senior Counsel 
        Ty Rogers, DEP BLA Assistant Counsel 
        Anastasios Georgelis, DEP Acting Chief Operating Officer 
        David Warne, DEP Acting BWS Deputy Commissioner 
        Julie Herzner, DEP BWS Chief of Water Quality Science and Planning



Last Name First Name Bureau Position @ DEP NFP Name Position @ NFP

Herzner Julie BWS
Chief of Water Quality 
Science and Planning Water Research Foundation

Project Advisory Committee (PAC) 
member

Exhibit A - Designation of DEP Employee to Perform Work at Not-For-Profit Entities (6/23/26)



 

 
 
 

 
 
 
 
 
 
Lisa F. Garcia 
Commissioner  
 
 
 
 
59-17 Junction Blvd. 
Flushing, NY 11373 
 
Tel. (718) 595-6565 
lgarcia@dep.nyc.gov 
 
 
 
 
 

 
   June 23, 2026 
 
 
By Email (carrier@coib.nyc.gov) 
 
Ethan Carrier, General Counsel 
New York City Conflicts of Interest Board 
2 Lafayette Street, Suite 1010 
New York, NY 10007 
 
Re: COIB Rule 1-13(e)(1) Designation of DEP Employee 

to Perform Work at Not-For-Profit Entity   
 
Dear Mr. Carrier: 
 
Pursuant to Rule 1-13(e)(1) of the Rules of the Conflicts of Interest Board, I, as 
Commissioner of the New York City Department of Environmental Protection 
(“DEP”), have designated Rakesh Gelda (the “Designated Employee”) to 
perform work in his official DEP capacity for Water Research Foundation 
(“WRF”), a not-for-profit corporation, as set forth in Exhibit A hereto. 
 
The Designated Employee is Deputy Chief of Water Quality Modeling in 
DEP’s Bureau of Water Supply (“BWS”). In this position, he directs research 
on water quality modeling with the goals of assessing impacts of source water 
protection programs and climate change.  At WRF, the Designated Employee 
will serve on a Project Advisory Committee for WRF Project 5413 – 
“Advancing Actionable Climate Risk Metrics for Water Supply Planning.”  
The subject of this project is directly related to his position at DEP and the 
knowledge he will gain will help DEP in planning for future climate associated 
risks, such as frequent and more intense droughts, floods, and heat waves. 
 
Based on information presented to me, I have determined that there is a 
demonstrated nexus between the Designated Employee’s City job, the mission 
of DEP and the work or activity of the Designated Employee at WRF, and that 
such work or activity furthers the mission of DEP and is not undertaken 
primarily for the benefit or interest of WRF. 
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The Designated Employee will take no part in WRF’s business dealings with the City either at 
WRF or at DEP in the absence of COIB approval. 
 

Sincerely, 
 
 
 

Lisa F. Garcia 
 
 

Attachment 
c:     Anna Ponting, DEP Chief of Staff 
        Elissa Stein Cushman, DEP General Counsel/BLA Deputy Commissioner 
        PJ Sagar, DEP BLA Senior Counsel 
        Ty Rogers, DEP BLA Assistant Counsel 
        Anastasios Georgelis, DEP Acting Chief Operating Officer 
        David Warne, DEP Acting BWS Deputy Commissioner 
        Rakesh Gelda, DEP BWS Deputy Chief of Water Quality Modeling



Last Name First Name Bureau Position @ DEP NFP Name Position @ NFP

Gelda Rakesh BWS
Deputy Chief, Water 
Quality Modeling Water Research Foundation

Project Advisory Committee (PAC) 
member

Exhibit A - Designation of DEP Employee to Perform Work at Not-For-Profit Entities (6/23/26)



 

 
 
 

 
 
 
 
 
 
Lisa F. Garcia 
Commissioner  
 
 
 
 
59-17 Junction Blvd. 
Flushing, NY 11373 
 
Tel. (718) 595-6565 
lgarcia@dep.nyc.gov 
 
 
 
 
 

 
   July 15, 2026 
 
By Email (carrier@coib.nyc.gov) 
 
Ethan Carrier, General Counsel 
New York City Conflicts of Interest Board 
2 Lafayette Street, Suite 1010 
New York, NY 10007 
 
Re: COIB Rule 1-13(e)(1) Designation of DEP Employee 

to Perform Work at Not-For-Profit Entity   
 
Dear Mr. Carrier: 
 
Pursuant to Rule 1-13(e)(1) of the Rules of the Conflicts of Interest Board, I, as 
Commissioner of the New York City Department of Environmental Protection 
(“DEP”), have designated Joseph Woodrick (the “Designated Employee”) to 
perform work in his official DEP capacity for Water Research Foundation 
(“WRF”), a not-for-profit corporation, as set forth in Exhibit A hereto. 
 
The Designated Employee is Resiliency Program Analyst in DEP’s Bureau of 
Sustainability (“BOS”). In this position, he supports implementation and 
outreach efforts for DEP’s demand management program and Sustainable Rate 
Structure Analysis and leads the development of critical city datasets including 
the land cover dataset used to support stormwater modeling and potential 
implementation of stormwater charges.  At WRF, the Designated Employee 
will serve on a Project Advisory Committee for WRF Project 5427 – “Smarter 
Water Governance with AMI: Conservation, Affordability and Rate Design.”  
The subject of this project is directly related to his position at DEP, particularly 
his involvement in Sustainable Rate Structure Analysis, and will address the 
interplay of water rates, affordability, and balancing competing interests such 
as conservation and revenue collection facing water utilities and help to inform 
DEP’s operating strategies in the future. 
 
Based on information presented to me, I have determined that there is a 
demonstrated nexus between the Designated Employee’s City job, the mission 
of DEP and the work or activity of the Designated Employee at WRF, and that 
such work or activity furthers the mission of DEP and is not undertaken 
primarily for the benefit or interest of WRF. 
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The Designated Employee will take no part in WRF’s business dealings with the City either at 
WRF or at DEP in the absence of COIB approval. 
 

Sincerely, 
 
 
 

Lisa F. Garcia 
 
 

Attachment 
c:     Samantha Beck, DEP Acting Chief of Staff 
        Elissa Stein Cushman, DEP General Counsel/BLA Deputy Commissioner 
        PJ Sagar, DEP BLA Senior Counsel 
        Ty Rogers, DEP BLA Assistant Counsel 
        Anastasios Georgelis, DEP Acting Chief Operating Officer 
        Angela Licata, DEP BOS Deputy Commissioner 
        Joseph Woodrick, DEP BOS Resiliency Program Analyst



Last Name First Name Bureau Position @ DEP NFP Name Position @ NFP

Woodrick Joseph Sustainability
Resiliency Program 
Analyst Water Research Foundation

Project Advisory Committee (PAC) 
member

Exhibit A - Designation of DEP Employee to Perform Work at Not-For-Profit Entities (6/29/26)
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