
 
 
 
 
 
 
 

May 13, 2024 
 

Commissioner Matthew C. Fraser  
New York City Office of Technology & Innovation 
2 MetroTech Center, 5th Floor  
Brooklyn, New York 11201 
 
 Re: Conflicts of Interest Board Case No. 2024-270 (Ruby Choi) 
 
Dear Commissioner Fraser: 
 
 This is in response to your letter to the Conflicts of Interest Board (the “Board”), 
dated April 3, 2024, and subsequent communications between your agency and Board 
staff, designating, pursuant to Board Rules Section 1-13(e)(1), New York City Office of 
Technology & Innovation (“OTI”) employee Ruby Choi to use City time and City resources 
to perform work for the Frederick O’Reilly Hayes Prize Foundation (the “Foundation”). 
You also request a determination by the Board, pursuant to Board Rules Section 1-
13(e)(2), that Ms. Choi may take part in the Foundation’s business dealings with the City.   
 
Relevant Facts 
 
 You advise that at OTI Ms. Choi is Deputy Commissioner of Strategic Initiatives. 
She oversees technology projects at City agencies and external partners, including user-
centered digital transformation, improving IT program management, enhancing customer 
service, and researching emerging technologies to help further the mission of City 
agencies. 
 
 You advise that you have designated Ms. Choi to serve on the board of directors 
of the Foundation. The Foundation was created in 2005 to fund and award the Frederick 
O’Reilly Hayes Prize, an annual cash prize to recognize exceptional public servants. The 
Foundation works in partnership with OTI to administer the prize, including providing 
material and promotional support and co-sponsoring the award ceremony; a 
representative of OTI is one of the Foundation’s seven board members. The Foundation’s 
board meets monthly for one to two hours and selects winners for the annual prize. In 
Advisory Opinion No. 2010-2, the Board approved public servants’ receipt of the Frederick 
O’Reilly Hayes Prize in light of its long-standing disinterested promotion of excellence in 
public service. Ms. Choi is a former winner of the Frederick O’Reilly Hayes Prize. 
 

By your letter to the Board, you approve of Ms. Choi’s work on behalf of the 
Foundation as part of her work for OTI and seek the Board’s approval for her participation 
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in business dealings between the Foundation and the City.   
 
Relevant Law 
 
 Charter Section 2604(b)(2), as interpreted in Board Rules Section 1-13, prohibits 
a public servant’s use of City time or City resources for non-City purposes. 
 
 Board Rules Section 1-13(e) provides that a deputy mayor may designate an 
agency head to perform work on behalf of a not-for-profit corporation, association, or other 
such entity that operates on a not-for-profit basis, including serving as a board member 
or other position with fiduciary responsibilities, provided that: (i) there is a demonstrated 
nexus between the proposed activity, the public servant’s City job, and the mission of the 
public servant’s agency, and such work furthers the agency’s mission and is not 
undertaken primarily for the benefit or interests of the not-for-profit; (ii) the designated 
public servant takes no part in the entity’s business dealings with the City at the entity or 
at their agency; and (iii) within 30 days the written designation is disclosed to the Board 
and will be posted on the Board’s website.   
 
 A public servant designated pursuant to Board Rules Section 1-13(e)(1) may take 
part in the entity’s business dealings with the City at the entity and/or at their agency if, 
after written approval of the agency head, the Board determines that there is a 
demonstrated nexus between the proposed participation, the public servant’s City job, 
and the mission of the public servant’s agency; and that such participation furthers the 
agency’s mission and is not undertaken primarily for the benefit or interests of the not-for-
profit entity.  See Board Rules Section 1-13(e)(2). 
 
Advice 
 
 The Board has determined, based on the above representations and your written 
approval, that there is a demonstrated nexus between Ms. Choi’s work at OTI, her work 
for the Foundation, and the mission of OTI. The Board has also determined that Ms. 
Choi’s participation in the business dealings between the City and the Foundation furthers 
OTI’s mission. Accordingly, Ms. Choi may use City time and City resources to perform 
work for the Foundation and may be involved in business dealings between the 
Foundation and the City.  See Board Rules Section 1-13(e)(2). 
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 The advice conveyed in this letter is conditioned on the correctness and 
completeness of the facts supplied to us.  If such facts are in any respect incorrect or 
incomplete, the advice we have given to you may not apply.  If at any time you would like 
further advice based on a change of circumstances or additional information, please 
contact us. 
 

       Very truly yours, 

        
       Milton L. Williams Jr. 
       Chair 

 
cc: Wayne G. Hawley 
 Ifeoma Ike 
 Amy E. Millard 
 Georgia M. Pestana 
 
 Dominic Mauro 
 Ruby Choi 
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