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>> Hello, everyone. Thisis Jose.

SARAH SAYEED: Great. Francis,you are loggedin. When we
get to that point -- --

SARAH SAYEED: Wouldanyone like water? | did attempt to bring
you some candies, however they fell on the floor. The dish also broke.

>> So the agendafor the next meeting will include repairing the dish.

SARAH SAYEED: What'sthe Japanese art -- I'm goingto Google t.

MARK DILLER: You can actually see the repair. It's donein a
different color.

SARAH SAYEED: Donewith gold. It's called kinsugi. |actually
have repaired a dish like that using that. It's very therapeutic.

We're going to get started. Our meeting is come to order.
Welcome to everybody who is here. And anyone -- | think Jose you're on
the line. I'm not sureif anyone elseis. We are supposedto have a
couple of people on the line. Welcometo everyonewhois here. If

anyone s here from the public, if we'd like to ask if you could please sign in



to today's meeting. There'sa signin sheet.

I'm really excited that you're all here. Thisis where we are housed.
The civic engagement commission has a desk in this building on this floor
down the hallway. It's not such a great space for a large public meeting
but it's great when we don't have any other place, which happened today.
We weren't able to find another room.

We are being live streamed, and we also have captioning today. We
also have Spanish interpreters if anyone needs interpreters. Please do let
us know. And we are supposed to have public comment in the last half
hour. The dramatist guild of America asked to offer comment today.

They will arrive.

Just to go through -- we have a lot of internal business to talk through
today. I'm goingto start with just updating you on where things are with
the commission. And also take you through the bylaws and program
updates. But first we need to review and approve the minutes. I'm also
going to pass around an attendance sheet for everyone to sign in.

>>Hi Sarah. |just dialledin. Whois that?

MARK DILLER: If now is a good time | offer a motion to approve the
minutes.

SARAH SAYEED: Yes,nowis agoodtime. Isthereasecond?

DONNAGILL: Second.

SARAH SAYEED: Okay. Allinfavor of approvingthe minutes?
Opposed? The minutes are approved.

Turning next to the hiring update, | would love to introduce you to

folks who are here. You know mostly everybody here. We on boarded



Francis, our civic engagement support specialist,and Gugan Carr, the
language access community board advisor. Francis will be helping liaise
with you. She'll help me keep track of things that way, and also helping us
with creating a language access plan. She has a lot of experience with
language access. Worked for the DOE previously doing language access
for schools. She'll be helping craft the CEC language access plans for our
service and programs. And Gugan will be responsible for interpretation,
as well as helping community -- who is that? Who is on the line?

>> Sylvia -- Lillian.

SARAH SAYEED: Welcome. And we have --

MARK DILLER: Could you go back over -- her responsibilities?

SARAH SAYEED: Pollsite interpretation program, language access
advisory committee. Sort of overseeing the community board work though
we do have more members of the team involved in that area as well. You
previously met Lydia, our Americore service member working on
community boards. She'llbe working on needs assessment of community
boards and also needs assessment of communities and their relationship to
community boards. Andy Toledo, our community engagement specialist
will be liaising with CEOs and partner organizations while also helping with
community board work. We now have a team of six people. You also
met Wendy, our senior advisor. She's doing a lot of work on participatory
budgeting and other initiatives, helping with operations. She's coming to
us from MOCS so has experience with procurement.

MARK DILLER: Is there a place where the org chart is laid out

online or some otherway?



SARAH SAYEED: We can shareit with you. It's been aworkin
progress. And hopefully we would like to continue to expand but we will
certainly share with you the version we're at now.

MARK DILLER: Thatwould be great. It's exciting to see all these
new faces and it would be great to know them by name.

SARAH SAYEED: Justa few months ago it was only me.

(Laughter).

So it's really exciting that now we're a team of six. | have people
around me that I can interact with and they can help support each other.
It's nice to also be able to delegate work as we're going along.

| wanted to check on just the email issue before we go into the
bylaws. Does everyone now have accessto their emails, their CEC
emails?

>> | still prefer g mail. | have difficulty with the office.

SARAH SAYEED: Ive been emailsing everyone's personal email
plus the CEC one but for your own privacy and protection it's probably
better to email me and everyone in the CEC account.

MARK DILLER: | agree and do my best with that. The problemis
the CEC email accountdoes not marry up with g mail on a phone. At least
with my core skills in that area. So if I'm replying to you it may end
upcoming from a different email address because you copied another
address. I'm doing my best initiating emails using the account given. But
it's just the reality if you're catching me in betweentimes I'm at a desk.

SARAH SAYEED: |completely understand. It's really to help you

and whatever is easier for you. |did ask about --



>>It's Linda. Sorry.

SARAH SAYEED: Hi, Linda. Sorry. |didask DolTT abouthow to
merge these accounts. Like if you want to have your email coming into
your personal account from the CEC. So I'm not sure what they've replied.
| have to follow up. The next big thing is to look through the bylaws.
There were a bunch of things that we talked about last week, last month.
Sorry. TheversionI'm putting forth before you, there were things we
talked aboutin the last meetings that based on input from the Law
Department, | actually created a separate hand out with those particular
additions that you wanted to see if we really want them in there. So this
version that you're looking at doesn't have these sectionsin there. We'll
talk about why we're treating them on a separate hand out as we go
throughit. | thoughtwe'd go throughit from the beginning. And we will
talk through the questions that people had raised, and the suggestions from
you all, and responses from law if that's okay with everyone.

The first thing | wanted to point to you in the purpose and powers, the
only addition that's there is Chuck had suggested we add something about
the language access and poll site because that's also from the charter. So
| put that little language in there, approving language access for LEP New
Yorkers and poll site interpretation. That'sthe changein that.

And then the next section we spoke about was under membership.
We had a good conversation about the importance of attendance for
commission meetings. | think some people wanted to make
attendance -- create some kind of guidance about the minimum number of

meetings that someone could miss before they got kind of a warning or



notice or potentially be considered for leaving the commission. We had
added, or I'd asked -- Mark had suggested some language whichis on this
hand out, which initially --

CHARLES APELIAN: There are three differentcolors. Whatdo
they indicate?

SARAH SAYEED: In the first, in section two on the suggestion,
Mark had put forward a suggestion that if somebody was not physically
present at three meetings, or fails to be physically present at a total of five
meetings in any 12 month period the Chair should provide written notice of
such member's attendance to the appointing authority. Thatwas a
suggestion that Mark had made.

MARK DILLER: Actually somebody else around the table made and
| recorded it and drafted it for you.

SARAH SAYEED: Thankyou. The Law Departmentthoughtthat
that would really sort of damage interpersonal relationships. And thought
it was better if we developed kind of an internal process. Butdidn't goto
the appointing authority. If we really want to have somethingin here about
attendance, they thought we need to come up with another way to deal with
it rather than going to the appointing authority. So they said you should
just talk to the person, whoeveris missing meetings to try to figure out
what's going on and work it out. Just rely on interpersonal relationships
and negotiations to sort this out. You don't need to have it in the bylaws.
It's really up to you all whether you want to specify attendance, what that
looks like. And whether we should -- what's the remedy forit. So as a

suggestion, | said we can schedule discussion with the member to



determine whether the member wishes to continue in their current role.
Just notify them in writing. You have missed x number of meetings and
we should talk. Part of the reason for why the Law Departmentis making
its recommendationsis it's trying to keep us from having to do a lot of
tracking and trying to reduce bureaucracy, | guess, and who is going to
keep track of attendance, how notifications will be made. They're trying to
keep us lean and flexible and efficient. So | understand the general
reasoning for why they're doing that. It's really up to you whether you want
to include something on attendance and how.

DONNAGILL: 1thinkit's necessary. Justfrom being on various
committees. And if you don't spell it out for attendance, the membership
tends to be laxed about it. So | feel like it's a necessary evil. | don't think
that it's necessary to talk to the personthat has appointed them. But your
suggestion with sending them a letter and speaking to the members to find
out if there's a situation, do they want to continue, because sometimes
people don't attend for various reasons. Theymay be -- it may be ajob, it
could be that they're moving, family. Something may have come up. And
rather than let you know what's going on, they just don't showup. Soin
this instance it gives them and you an out.

MARK DILLER: My view is -- | think I'm in agreement with Donna.
But I'll let Donna be the judge of that. My view is that the only thing to be
accomplished in a bylaw with respect to attendance is an automatickill.  If
it isn't an automatic elimination then you end up with what you already
have, which is the power of the Chair and the power of the appointing

authority to make whatever changes she, they are inclinedto make. And



you don't -- | agree with the Law Department there. Anything less than an
automatic nondiscretionary -- because the reality in all the boards that I've
served on all these yearsis that no one ever really wants to be the guy to
say I'm sorry you're off the board because you missed too many meetings.
So if it's not automatic, the reality of being a personis goingto interfere
with that, and it's just not going to happen. If thatis not -- so my view is
unless we're going to go all the way, because no sense pussyfooting
around with some kind of interim range approach, and so if we're not going
to -- it's a very harsh thing and | completely get that it's a harsh thing. |
wrote this because | was asked to, not because it was something | was
burning to putinto the bylaws. So | guess my recommendation is that
rather than be harshright off the bat, eliminate it all together from the
bylaws at this time, see how it goes, and then this body can amend the
bylaws going forward if this becomes a problem that occupies a lot of either
your time or the Commissioner's time. If that ends up being the case, then
we can revisit whether we need some automatic process. That's my
thought.

CHARLES APELIAN: Rightnow the way it stands is there's no call
to action other than you saying Chuck, you missed three meetings, five
meetings, and | explainitall. And then we have another discussion.
There's no call to action. There's nothing wrong with this. No reason to
go to the pointer -- the only questionis if you want to do anything and put
any kind of call to action on it, there has to be a means -- we don't have it in
here -- a means of removing. If you want to make that internal for cause,

you could give notice to a particular board member and then they have 30



days for a hearing and then come to the hearing. They're allowedto
participate. And then you need the process. Itis. But other than that
this whole phrase is meaningless. You can do this without this being in
the bylaws.

LORI FIOROTO: |think you need to find out the cause of why
they're not showing up.

CHARLES APELIAN: I've been onthe boarda longtime. It's a joke
but | think a lot of people like to wear a pin. Theylike to say I'm on the
board. 90 percent of the work gets done by ten percent. But you still
have to do the job. If you're not then it becomes frustrating over a period
of time. We've had members on the community board that literally missed
every meeting for the year and the Borough President had every right to
remove them and didn't and that person was worthless to the community
board other than the fact that they told everybody they were a member of
the community board. The questionis this does nothing other than the
fact that you have this power already. Do you wantto putinto the bylaws
removal for cause. It could be for whatever reason, attendance,
defamation. It could be for whatever. That's the only question.

AMY BREEDLOVE: We have removal, Chuck.

MARK DILLER: Article 4, section 5 on the second page.

CHARLES APELIAN: Resignation. Oh, removal six.

AMY BREEDLOVE: Withoutcause --

MARK DILLER: Whichis super majority. Thatgives the body an
opportunity -- it's just not automatic. So it does mean that you have to

actually put your hand up and say | vote to eliminate Mark and that's how it



goes.

CHARLES APELIAN: If that's the case thenthis paragraph for
membership is fine. It's just going to be a notice that the Chair will
be -- there will be a pointwhere it's not going to happen over a couple of
meetings. It will happen over a couple of years where we'll say why is this
person still on the commission? Thatwill have to be an internal
discussion. There's nothingillegal aboutit. Part of the bylaws. If that's
the case | don't have a problem supporting it this way and leaving it
internal. There'sno reasonit has to go backto the appointor, whether the
Borough President.

AMY BREEDLOVE: | think the only reason we put in about the
appointoris if there is a dead kill you miss three meetings and you're out,
the appointing body needs to know because they're missing a
Commissioner. But that wasn't the language that was in here.

CHARLES APELIAN: Gotyou. Thenl have no problem with the
way it is right now. | couldn't -- | didn't see the other partthere. The
articles.

AMY BREEDLOVE: Butit's not actionable here. Right?

DONNAGILL: That'sthe problem.

AMY BREEDLOVE: Withoutteeth | wonder why it would be in the
bylaws. Where the Chair can adopt this rule as the Chair, and tell the
Commissioners that this is what you are expecting. And hold people to it.
But without the teeth of you miss three and you're out or you miss five and
you're out, whatever, it doesn't seem to me that it should be in the bylaws.

CHARLES APELIAN: Now if you have the removal clause in there
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that is the precedentto say in 2019 we had this discussion. 20201
contacted you again. Here we are now at the end of the year and I'm
going to make a motion to the board to ask for your resignation or remove
you. Nowthere's paperwork. Thatis whatthis provides.

DONNAGILL: My thoughtis the bylaw is more than Sarah. It's a
document for the group. So if Sarah is not there, and we're not there,
we're putting this in the executives' hands and not putting it in the bylaws.
If the executive changed this change may not go with them. Thatwas my
only concern about havingit in writing. Becauseit's a living document.

CHARLES APELIAN: If the Chair changed next year, the next Chair
would have continuation?

SARAH SAYEED: Butit's notin the currentdraft you have.

CHARLES APELIAN: Butthere's a suggestionto putit in.

DONNAGILL: Butthey're suggestingto take it out.

CHARLES APELIAN: I'm sorry. |said based on what we said |
supportit.

MURAD AWAWDEH: To move the conversation forward, since
there is a section on removal already, can we just say add this pink section,
| would change to any 12 month period to calendar year so there's a
marker. And then put it down as the first -- this is the first instance where
there will be a discussion. First shot is discussion with the Chair, if the
member continues to stay in their currentrole. Second s like probationary
period, third is removal by the entire commission. Doesthat seemright?
There are different action steps that lead to the final step that folks are

getting towards here?



DONNAGILL: Mark wants teeth.

MARK DILLER: No |l don't. |either wantreal teeth -- my concernis
this. The pink section as written actually lists the power of the Chair rather
than expanding it. In the event that these conditions occur, the Chair
would have to have a discussion, whatever that means. Would have to
have a discussion. Couldn'tdo it by email, for example. Would be
potentially constrained from reporting this to the member before the fifth
meeting. And so there is an argument, albeit a specific one, that this limits
the power of the Chair. So if we're not going to have an automatic
termination then my vote is the Chair should have plenary authority to do
whatever he or she is led to do in the event of bad participation. And the
only way to remove somebody is the one that already exists in the bylaws
which is to get ten people to agree.

CHARLES APELIAN: I have to interrupt. Removalis for an officer
only though. It hasto be changed.

MARK DILLER: Oops. Let'sfix that.

SARAH SAYEED: Let's stick with this for a second. Theremovalis
for an officer. |see what you're saying.

CHARLES APELIAN: We'll get to that in a minute.

MARK DILLER: What I'd propose s to take removal in section five
and make that the new section two and replace the word officer with
member.

SARAH SAYEED: I|thinkthe issue here also is the way you all got
here, was an appointing authority. | think part of the questionis how does

that appointing authority continue to have its say in your ongoing presence

12



13

here?

CHARLES APELIAN: Community boards work the same way.
Borough Presidents appoint -- many boards allow membership to remove
on their own.

MARK DILLER: And every community board reports to the Borough
President the attendance of every member every year, not just the
members who have had a spotty record.

CHARLES APELIAN: lunderstand. Basically youhave to let the
appointor know the person was removed and reappoint. Otherthan that
the commission still has the ability to take matters into their own hands.

MARK DILLER: Thatraisesthe questionof duly. If I'm duly
appointed by in my case the Borough President does this body have the
legal authority to undo a Borough President appointment?

CHARLES APELIAN: Yes.

DONNAGILL: If we putit in the bylaws.

MARK DILLER: You can put stuff in the bylaws that are not
permissible by law. Justbecause we said it does doesn't mean | feel very
powerful today.

(Laughter).

AMY BREEDLOVE: Does the Chair have that right?

DONNAGILL: Yes.

MARK DILLER: | want to distinguish between should and does
because | think it should.

>>From the phone: Thisis Annetta. Can | ask a question?
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(Inaudible) eventhough I'm not there in person. | think for me |1 wantto
step back a little bit. For me the bigger question, or goal with this
conversationis how do we create a culture of accountability? | think some
of you have made the point earlier. Folks aren't just appointed and then
they can sort of coast. |don't necessarily feel like it needsto be in the
bylaws. But | thinkto me it's a question of practice. |think it would be
good to have a conversation around that. Theissue that was just raised, if
the Borough President would have the authority to appoint somebody to the
commission, the Borough President and the Mayor, I'm not sure how the
Chair can override that authority.

CHARLES APELIAN: I'm not suggesting the Chair. I'm suggesting
the commission.

AMY BREEDLOVE: The Borough Presidentand different appointing
bodies have the authority to appoint someone to the Commission but then
the commission runs as a commission. And they hold that seat, of which
they fill. So | don't know that you're overriding the decision of the
appointor.

MARK DILLER: Well, clearly you are because if you're kicking
somebody out, that personwas selected by the appointor.

AMY BREEDLOVE: Butthey have to obey by the rules of the
commission.

MARK DILLER: Tobe sure. |wonder --

>> From the phone: Do we have how other commissions handle this
issue?

SARAH SAYEED: We can lookinto it.



>>Thisis aregular problem with the boards. Right? As somebody
said earlier, a handful of folks are engaged and do the work and often
othersare not. I'm observing that we're still sort of early in the process,
and already we're starting to feel like there were folks who were super
engaged and folks who for whatever reason are having trouble making it
there.

SARAH SAYEED: |wantedto make a note that one thing | learned
through my conversations with you all, and | guess from a legal
perspective, any time we put anything into the bylaws, it means we have to
abide by it. Right? So wherever -- for me | feel like a shorthand is, if
there is nuance and differences on how to approach this, it's better for us
not to codify it because then we can have a conversation aboutit. Right?
But if it's in the rules, we have to follow the rules. Tome that's like a great
advantage of leavingit open. And | think to Annetta's pointand what we're
talking about here and who we are as a body, we're about civic
engagement. So the people who are the best exemplars of that are you
all. Right? And we have to be that. We don't have a choice about it.
Thisis what we stand for to the public. And so | think part of it is for us to
really look at ourselves. I've said this to the teamalso. I'm a great
believer that whatever is in the outside world and all the dynamics that are
shaping the way people engage are in here amongst us. Right? How
people relate to each other, what their communities mean, the logistical
barriers they encounter in getting to meetings. Whether it's they have too
much work to do or their own personal work or they have child care issues

or the transportationisan issue. Theylive far away. All those things are
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here. And they will impact attendance. Not just at meetings here but in
public hearings and in anything that we're trying to do. So maybe this is
an opportunity for us to really grapple with that, and think about how do we
create a culture of accountability in a larger society that relies on public
participation to create laws? How do we help ourselves and help other
people be accountable? | guess that's my long way to say maybe we don't
need to put that in there.

(Laughter).

EVE BARON: | agree with everything you just said. To my mind
this is not so much about codifying the number of absences we have but
it's about creating the sense of expectation for a new group that is going to
be very reliant on volunteerism, and our partnerships with other
organizations. Tomy mind that's like a new kind of commission. It's not
like this commission. It's very different. We're being a very reactive body.
We're going to have to do some very proactive work. | would be much
more inclined to not put this in the bylaws but also simultaneously to do
some work about coming up with shared principles for our approachto the
work; what our responsibilitiesare.

SARAH SAYEED: That'sa greatidea.

ANTHONY HARMON: I like the sound of it.

SARAH SAYEED: So thatwouldn't-- it's not like a bylaws thing.
Butit's like a shared --

MARK DILLER: It mightlead into one. You neverknow. Whatl

was going to propose actually was instead of a negative statement about



how many meetings do you get to miss before you're in Dutch is a positive
statement that says that the work of the commission is best achieved by
the totality of the commissioners around the table and the expectation and
anticipationis that every member will attend all the meetings to which they
are invited or something like that. Even there you don't need that.

SARAH SAYEED: Is that practicable?

MARK DILLER: | wouldn'tsay that. They'reinvited to participate.
Butyou don't need it. It's simply an affirmative statement instead of a
negative one that can be accomplished the same way by simply deleting
what was asked to be drafted about this, and we now spent 25 minutes on
people who aren't here.

(Laughter).

>> | want to echo the statement that was just made by | don't know
who it is.

MARK DILLER: It's Mark.

SARAH SAYEED: Are you sayingwe should add some kind of
language to that effect in here?

MARK DILLER: I'm saying leave it alone.

>> | think it's a good idea to add some language. But make it more
positive.

AMY BREEDLOVE: It could potentially help those who appointas
well. |think all of us who went through the interview process, one of the
guestions we had was what will be expected of us. And becauseitwas a

new commission that was difficult to answer. But | think laying out some
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guiding principles, some expectation of appearing at the monthly meetings,
because we have set it up as monthly meetings, and then we're going to
get into the public meetings as well. If there are some expectations that
can then be relayed | think that would be important.

SARAH SAYEED: For the work of this body we have to have a
guorum. If we don't have a quorum at a meeting we can't take any action.

LORI FIOROTO: A quorumis 8? Because what if we start
eliminating people for not showing up, do we have people knocking down
the door to join?

MARK DILLER: Let's assume yes.

(Laughter).

Otherwise we're going to feel very, very sad.

AMY BREEDLOVE: They had the largest number of applications for
this. Yeah. It was an open call whichthey don't always do for
commissions. Butthey had over 400 or something applications.

LORI FIOROTO: Notin Staten Island.

AMY BREEDLOVE: Yeah. So shouldone of us have to leave, they
have a stack of resumés they can go back to.

SARAH SAYEED: Are we allin agreementthat we don't want to
include this paragraph on attendance?

LORI FIOROTO: |agree.

DONNAGILL: Yes.

SARAH SAYEED: So now the questionis do we want to have some
additional language?

MARK DILLER: How about this? The work of the commission is



best achieved by the participation of all commissioners. It is therefore the
goal and expectation that all commissioners attend and participate in each
meeting. Has no teeth but it's a statement.

LORI FIOROTO: We can add teeth as time goes on.

SARAH SAYEED: Putitunder membership?

MARK DILLER: Right.

AMY BREEDLOVE: It has gums though.

(Laughter).

>>Linda: Thisis Linda onthe phone aswell. I'm so sorry | couldn't
make it in person either. | feel like Annetta, | have no right to say anything
because I'm not there. My only worry -- not really worry -- | think it's a
good idea to put some positive language in there. My only thing is it's kind
of like a slippery slope because there is a lot of work that happensin
committees outside of the actual meetings. Toreally put an emphasison
meetings or make it more general? | thinkit's okay to actually leave it
alone asis. With the expectation hopefully that all the commissioners will
participate. Because also | feel like a lot of the nitty-gritty happensin the
committee work. Like outside the actual meetings. Although | do agree
that participating in meetings is important, | feel like we haven't even gotten
off the ground yet in terms of the listening tours and all the other things
we're trying to do, which | think would probably be a lot more work outside
of that as well. 1justwantedto put it outthere. Not saying | have a
strong suggestion either way. But | do think obviously the monthly

meetings are super important. And | think we had discussed very early on
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in the beginning that may also taper off so it's not necessarily monthly
depending on what the scope of work looks like based on what we decide.
| just wanted to put that out there too.

SARAH SAYEED: Any responsesto that?

DONNAGILL: | agree with Linda. |feel like if we don't put anything
in there, positive or negative, it would probably be better. Because you
were saying that you wanted to keep it as vague -- not vague but open --

SARAH SAYEED: The abilityto be open -- flexible.

DONNAGILL: To be as flexible as possible. Legallythe less you
have, it's all up to interpretation. So | think not putting anything about it in
there would be better than if we try to be nice and put in nice words in
there. What does that reallydo? Making people feel good. Are we
talking about a document or talking about people's feelings? That's my
opinion. I'm thinking take it out.

>> Thisis Lillian. | have one being challenged with the location
since I'm so far north, obviously by The Bronx. For me to really participate
in meetings in person will require about six hours of my time. | have a very
demanding job and I'm wondering how we can have a real conversation
about whatwe're doing here. Can we move the meetings? Canwe
accommodate -- it's tough. We all have different schedules. Butit's not
like we signed -- we signhed up because we really want to do this work. I'm
on the phone. I'm present. I'm listening. | wantto do as much as I can
for my borough. But | agree the language discourages individuals from
coming in the future. We're here because we have something (inaudible).

LORI FIOROTO: | actually had that problem as you know if we were
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doing it during the day. When they were during the day | was about to
step down because | did not think it was fair to hold my seat if | knew |
couldn't make the 11 o'clock meetings. And then they switched. Sol
think there's always someone that it's not going to be conducive.

SARAH SAYEED: Yeah. Thiswas atime that| thoughtwas in
between the people who couldn'ttoday, some people couldn'tdo evenings
for family so | thought we'd make everyone -- and putitin the middle. But
when you have 15 people to schedule, it's very challenging.

AMY BREEDLOVE: Just for clarification we're talking about
habitually being absent. We're not talking about a couple of times where
things come up. | justwant to make that point.

SARAH SAYEED: Good point.

AMY BREEDLOVE: We all understand thatthings happen.

MARK DILLER: It occursto me the only consensus around the table
and on the phone s to take out the proposed highlighting and replace it
with nothing.

SARAH SAYEED: Yes. Thatsoundsgood. Let's move this along.
Thank you.

The next additionin here under officers, there was a minor tweak that
was made at Chuck's suggestion under vice chair. Before it said the Chair
shall nominate a member, and we added in here in consultation with the
commission. Under vice chair.

CHARLES APELIAN: Article four, section two.

MARK DILLER: Thankyou.

SARAH SAYEED: Thatwould allow you all as commissioners to
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suggesta vice chair.

DONNAGILL: | like that.

CHARLES APELIAN: But still doesn't allow for multiples the way it's
written.

MARK DILLER: Right.

CHARLES APELIAN: Doesn'tallow for multiple nominations. This
Is just one nomination. The Chair shall consult with the commission and
shall nominate a member. So doesn't allow for multiple members to be or
for someone to say I'd like to nominate so and so on the floor or put
themselvesin.

DONNAGILL: Wouldn't that be consultation? The process.

CHARLES APELIAN: Butif someone disagrees with that.

DONNAGILL: But consultation meaning the process f the Chair
nominates someone and someone else at the table, another
Commissioner, wanted to nominate someone else, and then we would vote
because --

CHARLES APELIAN: That's not what it says though. Just says she
consults with the commission and then she nominates.

SARAH SAYEED: Butthe nominationcan be confirmed or not.

MARK DILLER: In effect a confirmation by majority vote is the
consultation. | actually litigated a case once on the word consultation.
And a federal court said consultation is more than just notice.

DONNAGILL: Exactly.

MARK DILLER: It said you have to take seriously what the

consulting body refers to you. If you don't agree with them you have to
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have a cogent reasonwhy. Doesn't mean you have to agree with them
but you have to have a reasonwhy. [l sparethe details. I'm not certain
we need the consultation, especially if there's only going to be one
nominee because the vote of the 8 members is the most meaningful
consultation. We either agree or disagree. If there's even only one
nomination and you don't get 8 votes around the table then we have to find
somebody else. So | don't object to the consultation but | thinkiit's
redundant.

CHARLES APELIAN: Thatwas my objection.

SARAH SAYEED: If we do that, let's say | nominate somebody and
you all don't agree to it, you have the opportunity to vote no and thenwe'd
start again and try someone else. That's how it would work.

MARK DILLER: Maybe this is nothing especially for this
commission, the act of consultation would give you a heads up that the
person you're about to nominate might not get the confirmation you're
looking for. It would be a friendly way to influence the process, suggestan
alternative and so forth. | guess a consultation might have some
additional input that the vote wouldn't.

SARAH SAYEED: Wouldit be bindingthen if you add it? Would it
be binding to do it?

MARK DILLER: The bindingis the vote. The consultationwouldn't
be binding. Butlike | said it is more than just notice. It's more than just
saying I'm puttingup Ms. Smith, and then now we know that you're going to
be putting up Ms. Smith and go straightto a vote. Consultationwould be

I'm putting up Ms. Smith, what do you think, and you hear what everybody
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says around the table and if that leads you to rethink Ms. Smith that has
some value to you so you don't have a negative vote.

DONNAGILL: Or evenask for suggestions fromthe body. That's
the consultation part.

MARK DILLER: Couldbe. You'reright. It could be.

DONNAGILL: That'sthe way | see it.

MARK DILLER: | wouldleave it.

SARAH SAYEED: We're going to leave that.

AMY BREEDLOVE: We've adopted in consultation with the
commission.

SARAH SAYEED: Yeah. And it's parallelto the language in the
next one which is to add other officers. That's also in consultation with the
commission.

MARK DILLER: Same thing.

SARAH SAYEED: Therewas a question, and Chuck had asked it,
just about the requirement for quorum and voting. We have to have 8 in
order to make a valid meeting. And your question was if there are 8
people at the table, and we're trying to take an action on something, do all
8 haveto agree? Because you were asking about whether it be the
majority or two thirds of the eight. According to the charter, and our laws'
interpretation of it it has to be in agreement.

CHARLES APELIAN: So you have a minimum quorum it has to be
unanimous.

MARK DILLER: Yes. It has parallelsin other bodies.

SARAH SAYEED: Underremoval, Chuckyou had a question about
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adding some language about the Chair's removal. There s the public
officers law which governs the resignation of the Chair. We don't need to
putitin here. It's a separate law.

The next section is about hearings and meetings. Last time we had
a conversation about notifying the publicin a timely way. Here as you'll
note on the hand out with the highlights, we said we heard law said
meetings and hearings are both subjectto open meeting law. The bylaws
are helping us set a floor and a minimum standard. And we don't -- they
recommended we don't add additional requirements that we will then have
to follow. Butthat does not stop us from having good practice, just like the
principles of attendance and such, that we would have a system of notifying
the public about hearings and meetings in a timely way. The minimum
days is three -- we wouldn'tdo a public hearing notice in a three day
window. We'd try to do it for longer because we'd want people to attend
obviously. Thatwas their recommendation on that.

MARK DILLER: | looked up the open meetings law text and that's
where they get the three days from. It's actually 72 hours, not even three
days. Theoreticallyyou could give notice at five o'clock on a Friday
afternoon and hold your meeting at 5 o'clock on Monday afternoon and that
would comply. If you want to play games you could always play games.
Obviously the goal is to do a whole lot better, and I'm okay with that.

AMY BREEDLOVE: | have anissue, | have to say, that we went
around and around about membership with the commissioners and
absenteeism, and yet we're okay to acceptthree days to serve the public

for a meeting by the civic engagement commission. | understand that
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there is the open meeting laws. But the fact that we would put in here that
we only have to do it within three days is a little troublingto me. | just want
to state for the record. | think that we should -- | understand that we may
come out with guidelines and principles that would ask us to do better and
more. Butthatis troubling to have three days.

MARK DILLER: There are two different places where we talk about
it. Oneis notice to the other members. That's the first thing under
number four. |didn't labelthese -- | didn't enumerate these.

AMY BREEDLOVE: That's standard, right, withina board. If you
have to call on a meeting, to have a very short timeframe because we may
have to pivot on an issue. But I'm talking specifically about a public
hearing.

MARK DILLER: If you turn the page on page four there's a separate
section that talks about notice to the public as opposed to notice to all of
us. It also has three days because we were asked to look at what the
open meetings law requires. And that's what we putin. Butthat oneis
one | would be more persuaded for the need for longer notice even though
we'd be held accountable to it and we'd be prevented from holding a public
meeting on short notice regardless of the exigency.

AMY BREEDLOVE: | guess| wonderwhy we wouldn'twant to be
held accountable --

MARK DILLER: Only thing | can think of is if there's something on
fire, and it's hard to tell what that would be for this commission, but if
something is literally burning down as we're speaking and you have to wait

three days in order to have a meeting about it, that might limit the options
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one has in orderto get aroundto hearingit. Hard to contemplate what that
would be sitting here right now --

AMY BREEDLOVE: Understood. That'sa good point. | guess the
use of hearingand meeting. A hearing and a meeting too can be defined
as two different things. So a meeting to me would be much more -- |
would like to see more than three days. A hearing | can understand if this
Is something that needs immediate action of some sort; that we would act
within three days. But a meeting is something that you're opening it up,
you want more peoplethere. |would think that we would want to be
longer timeframe. But | understand that we don't want to lock ourselvesin
or out.

MARK DILLER: Understood. Take the opposite tack though, and
not really devil's advocate but just making sure we're doing this
intentionally. If for example we say you need ten business days notice
before you can convene either a meeting or a hearing. | might parse that
differently than you. But if you say that and we have an exigency and we
call a meeting on three days notice whatever action we take technically
speaking would not be authorized to be taken. That's the problem.

AMY BREEDLOVE: | agreewith you. | understand that point now.
What I'm saying is I'm trying to differentiate meeting and hearing maybe.
So that when we have a meeting --

>> | have a question. Thisis Lillian. Do we have to have language
to require meeting notice? Because | agree with both sides. You don't
know if there's an emergency, you don't know if you want 30 days, two

months notice so you can get the best outreach done. Do we need this



requirement?

MARK DILLER: Yes. Youneed something because otherwise you
can call a meeting on five minutes notice and that obviouslyis not in the
spirit or intention of anybody around this table. But technically speaking it
would be true.

SARAH SAYEED: The openmeeting law requires us to have at
least three days.

AMY BREEDLOVE: So I think we should leaveit as is, three days,
but | think when we do our principles and guidelines for the commission,
that we should set a longer timeframe to shoot for.

MARK DILLER: Correct.

SARAH SAYEED: Yes. Eve.

EVE BARON: Very quick point here. If we're doing that, | just
wanted to point out that you probably need to give the public more
advanced time in terms of notification for a hearing than a meeting | think
just because when people are going to be testifying, they need time.

SARAH SAYEED: Yes. Forexample on that point, when we post
the poll site methodology we're required to have it up for 30 days. And
then the hearing would be after that 30 day period, for example.

MURAD AWAWDEH: | agree making sure we give as much time as
possible to be informed about meetings and hearings. | thinka couple of
months ago | asked how often are we going to meet as a commission,
some commissions meet | think twice a year, some meet four times a year.
| think because of how new we are, | think we said we're going to do as

many meetings as possible to get us up and off the ground. So once
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we -- at some point we should figure out when are we off the ground, and
then have -- ensure that we have a public calendar of our stated meetings,
hopefully with a year of meetings and hopefully that falls in line with some
of the other commissions or bodies' schedules. So if it's going to be four
meetings a year, or four hearings a year with three meetings in between, or
four meetings in between, whatever it is that we're making that public as
well. Thenthatissue of the open meeting law isn't really a thing. And we
should only really be having -- giving notice or three day issuesif there's
let's say a special election that gets scheduled and we're not prepared as a
city to have a special-- | don't know what a special meeting would come to
this body for. But in the interest of just being honest and fair right now, |
think we should actually have a year calendar, hopefully by after the first or
second quarter of next year.

SARAH SAYEED: We're going to remove that. The minimum will
be three days. We'll also create some aspirational statements. We're
removing the section about giving notice.

MARK DILLER: Right now you've got notice by first class mail,
electronic malil.

SARAH SAYEED: The highlighted sectionwas added. That
also -- there was mention in here aboutincluding reference to topic.

Again, | think there's no requirementin the open meeting law about that.

MARK DILLER: It's true.

I'm concerned -- the reason | drafted this the way | did, verbose and
obscure as it is, relying on mail, email and delivery in person are all

Imprecise ways to get messages to people especially on three days' notice.
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So | was trying to find a formulation that would ensure delivery on notice
especially on short notice. In the means most likely to be effective, given
those circumstances. First class mail obviously ain't going to do it on three
days notice. Email, the only problem is you often cannot confirm it was
actuallyreceived. And deliveryin person there's no record of it being
received.

SARAH SAYEED: Soyou're saying modes in media. Just
general --

MARK DILLER: The word media escaped my notice at that time.
Should be given using means practical under is circumstances. Such
notice shall be given using means that are reasonable and practicable
under the circumstances.

CHARLES APELIAN: Whatdoes that mean?

(Laughter).

You really dummied it down.

AMY BREEDLOVE: Scream from the roof tops.

MARK DILLER: If the guy is standing right next to you, that might be
better than email.

SARAH SAYEED: I[thinkin these other forms of notificationit's
written down. So there's a written record of it.

MARK DILLER: Thereis.

SARAH SAYEED: And it doesn't stop us from in addition to that
doing otherthings. Like for example, | can call -- we can call people. Or
we can text people in addition to emailing them. Or mailing them, or

delivering to them a written notice. If we see them in person we don't have



to then text or call them back. | think we're goingto leave it.

There was another question about under quorum, what happens if
there is less than a quorum present. We were talking about -- sorry, under
article 7, section 7, quorum. If there's less than a quorum we were talking
about potentially moving to adjournthe meeting. And the only thing that
was added on that, the Law Department said the Chair shall rule on the
motion. So it allows us to be more flexible.

MARK DILLER: That'sfine.

AMY BREEDLOVE: We don't vote in every meeting.

SARAH SAYEED: It wouldn't be voting anyway because it's less
than a quorum.

MARK DILLER: That'sfine.

SARAH SAYEED: And okay -- the last article 8 --

CHARLES APELIAN: Backto 7 forasecond. Article 7, section 10.
There's still an issue here with this voting. [l explain. Any vote that we
take is going to require 8 members to make it inactive. So if you have a
minimum of 8 members and you have a quorum, that means you need a
majority -- not majority. You need a unanimous vote at that point.
Literally meaning the minutes may not be approved because technically if
someone missed the last meeting they could abstain from voting on the
minutes because they don't know whether the minutes are accurate or not.
Thisis saying 8 is the magic number no matter whether you have 8 people
as a minimum quorum or 15 people as a majority, if that's the way it's going
to stay there might be a lot of inactions.

MARK DILLER: Absolutely correct.



SARAH SAYEED: We sort of encountered thata little bit last
meeting as well.

MARK DILLER: Panel for educational policy works that way.
Community education councils work that way. I'm pretty sure the
landmarks preservation commission works that way. There are times in
which they can't take action. You're absolutely right.

AMY BREEDLOVE: |don'tknow whereit isin here butwe
discussed that our minutes have to be published within x amount of time
after each meeting.

CHARLES APELIAN: |was using that as an example.

AMY BREEDLOVE: Butthe one vote we do take every meeting is
the minutes -- vote on the minutes, but that information is made available.
So each Commissioner should be reviewing those.

DONNAGILL: Even if they're not at the meeting.

CHARLES APELIAN: Butl wasn't at the last meeting so technically |
should abstain. | have no idea whether the minutes were accurate as
posted. Butthat's not the issue.

SARAH SAYEED: We might have a situation where we're not able
to take action.

CHARLES APELIAN: That'swhat I'm saying. If it stays with 8
everybody should recognize at that point even if you have a quorum, you
need a unanimous vote otherwise inaction has to be laid out.

SARAH SAYEED: Personally, 'm comfortable with that because we
are a body of 15. Giventhat, | think I'd like it to be 8 to take action.

CHARLES APELIAN: [I'm just pointing it out. Was there something
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stipulated by the Law Department that it's required to have 8 --

SARAH SAYEED: Ithinkit's the language of the charter that talks
about the quorum.

CHARLES APELIAN: They stipulatethat it hasto be 8? If it'sin the
charterit's a different story. | know a quorum, but that's differentfrom a
vote. Quoruml understand.

AMY BREEDLOVE: I'm ona number of boards where the quorum is
the majority -- gives you the majority of members. And then the vote has
to be by that number. I'm on a board of 7. Fouris the quorum, we have
to have four to approve anything. So I have to get all four members --

CHARLES APELIAN: Soyoudo --

SARAH SAYEED: The charter says majority of the whole number of
members in the commission then in office shall constitute a quorum for the
transaction of any business. Commissioner shall have the powerto act by
majority of its members.

CHARLES APELIAN: By majority of its members.

SARAH SAYEED: Thenin office.

MARK DILLER: Let me distinguish two scenarios, one is if there are
only 8 that show up in a meeting you'd need 8. Distinguish that from there
were 13 members of the board because two have resigned or been
removed or whatever, and 7 show up, that would be a quorum.

CHARLES APELIAN: Correctbut no actionwould be taken.

MARK DILLER: Butaccording to this you couldn'ttake action so
you'd have a quorum but no vote. Thattechnically could happen.

CHARLES APELIAN: Correct. I'm just pointingit out. If everybody
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says that's the way we do it, so be it. I'm just pointing out that it's a unique
situation that could happen.

AMY BREEDLOVE: It doesdove tail to attendance because you
want to have attendance in order to have the quorumto have a full body
here. So thatyou are able to take action. So it goes unfortunately right
back to the attendance issue.

DONNAGILL: Exactly, where we started to begin with.

MARK DILLER: Yes. And raises the problemthey have in the
California state Senate where a majority of folks walked out and prevented
the rest of them from taking action. It can happen. 1don'tthink it's going
to happen here but it can happen.

DONNAGILL: If we added language that spoke with the 8 members
yes, but language that says the current composition of the Board, which if it
goes to 13, that would change the 8. Because that would change the total
amount of people --

MARK DILLER: My recollection is that we raised that. And Sarah
took it back to the Law Department and they came back with what you see
in front of you. 1don't think any of us wrote what's here.

AMY BREEDLOVE: | askedthat last time.

SARAH SAYEED: In the section, article 7 section 7, quorum s
defined the way it is in the charter. It says members of the commission
then in office shall constitute a quorum.

DONNAGILL: Right. Sothen I think we should just add language
to that, which speaksto that also. If necessary.

AMY BREEDLOVE: Thenare you going to change the removal too
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which is ten, which is super majority?

MARK DILLER: Having already raised this issue and having it sent
back to us as is, if we're going to pick up by the Law Department, I'm not
sure thisis it.

LORI FIOROTO: Choose the battles.

CHARLES APELIAN: Goingback to ten and two thirds -- that can
be simplified by saying two thirds.

AMY BREEDLOVE: No, the Law Department didn't want that.

MARK DILLER: | think this was the provision we went back to them
on and they came back and said no, it needsto be 8. Thatis consistent
with the other commissions including the ones | mentioned. Chuckis
exactly right, it could lead to problems. Butthat seems to be the practice.
And having already gone through the exercise of having this go back to the
Law Department and have them send it back to us in the form that we see
it here, as | said, | disagree with it. But it may be that | don't want to die on
that hill.

CHARLES APELIAN: Not dying on a hill. Amy brings up a good
point though. | think they got too specific with the ten number, based on
the two thirds when they articulated the number.

AMY BREEDLOVE: I'm only sayingthat because you said last
meeting it did say two thirds and you said that was my internal note.
That's to be taken -- you said that's to be taken out.

MARK DILLER: Right.

AMY BREEDLOVE: Soitwasten. And the two thirds language

was removed. |thoughtthat was under advisement of the Law
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Department.

MARK DILLER: It was. Originally | and | think others had
recommended the language that Chuck is talking about. And it was sent
backtous. Soljustdon'twantto go aroundand around on this.

SARAH SAYEED: Ithink they're specifying the number given the
composition of the commission is 15. Expected composition. So if we
don't have 15 or -- the priority would be to fill that seat.

AMY BREEDLOVE: Okay.

CHARLES APELIAN: Thatstill doesn't solve the issue. I'm sorry.
| think they got a little too specific and they put a number in instead of two
thirds based upon expected composition. If the number does change it
still should be two thirds. | would ask them again on that one because |
think it's a good point. If they say 8 is the number, then 8 is the number
and we live with that.

SARAH SAYEED: You'retalking specifically aboutthe voting.

CHARLES APELIAN: Right.

MARK DILLER: It would carry over to every place --

SARAH SAYEED: Everyplace 8 or 10 is mentioned.

EVE BARON: Why not use the same language that they have here,
then in office.

MARK DILLER: We know howtodoit. The problemiswe
suggested that and they sent back a number instead of that phrase.

DONNAGILL: Butwhy can't we add that phrase to where they have
the number?

MARK DILLER: Because they would be changing what they told us



to do. If the will of the boardis to ask them again, then let's ask them
again. Point them to the phrase.

DONNAGILL: Approximate if the numbers --

SARAH SAYEED: Justto paraphrase, sol relay the concern
correctly, we are concerned about a situationin which we are unable to
take action.

MARK DILLER: Correct.

SARAH SAYEED: Because we do not have the 15 members in
office, or because what else?

MARK DILLER: That'sit. That'sit. Because the other one is
there's a failure to attend but that doesn't -- in that situation is not the
problem. The problemis fewer than a full complement of Commissioners,
then a majority -- to use Chuck's example, you could have a valid quorum,
and not be able to take action. That'sin a nutshell the problem.

CHARLES APELIAN: Rightbut that's one question to reconfirm with
them. The other is the two thirds language based on the office.

MARK DILLER: It's majority --

CHARLES APELIAN: |disagree but not really.

SARAH SAYEED: [l talk more with you off line so | frame it
correctly.

CHARLES APELIAN: 1 have to remember to litigate with him before
we get here.

(Laughter).

SARAH SAYEED: We have about 20 minutes left before the
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comment period.

MARK DILLER: The lightning round?

SARAH SAYEED: Article 8, there were a bunch of things -- on your
highlighted sheet, they thought that the first sentence on here, the
commission may appoint under section one, the commission may appoint
by majority vote such committees of members and Madell gate such
powers and duties to them as the commission may deem advisable, they
thought that sentence was broad and encompassing and included
everything we wantedto add. It allows us to create working groups or
committees, and call them whatever we want. It didn't necessarily -- again
it would add more things that we needed to do.

AMY BREEDLOVE: Again, the language isn't consistent because
here it says by majority vote.

SARAH SAYEED: By majority vote of the committee.

AMY BREEDLOVE: Yeah, but --

SARAH SAYEED: Whichis different from the commission.

AMY BREEDLOVE: Oh, okay, by committee. Sorry.

SARAH SAYEED: The commission may appoint by majority vote of
the commission committees -- committees. And designate powers and
duties. The Chair will serve as a member of the committees and each
committee will include at leastthree members. If you want to make
officersyou can. By majority vote of the committee. It's a much leaner
sectionthan including section 2, 3 and 4.

MARK DILLER: Theirproposalis to take out all of that.

SARAH SAYEED: Yeah. Becausethey're saying all these things
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are covered by the first sentence.

MARK DILLER: | completely disagree.

SARAH SAYEED: Number four, the recording -- research and
investigations, again | think it's a difference with shall -- just requiring
someone todo it. Whereasthey shoulddo it | guess. Thatwas their
comment. Again they leftit uptoyou all. They saidif you really want it,
you can. Butthey think a lot of this is covered. Doesn't seem like we're
going to take this to vote today?

CHARLES APELIAN: Close but we're not there yet.

SARAH SAYEED: We can pause the conversation here.

AMY BREEDLOVE: Tookoutthe language -- no, you kept in the 72
hours. You keptin on the commission's website article 9, section1, 72
hours after the adjournment that this will be live on the website.

MARK DILLER: | think we inserted where reasonably practicable.
Just above, the middle line.

AMY BREEDLOVE: Oh, okay.

SARAH SAYEED: Thethingswe need to revisitare the issue of the
quorum and voting numbers, and then also the working groups and
committees.

Thank you for your input on all of that.

To quickly go through the program updates, one big thing we all can
share forward is we have selected and notified people of their appointment
to the participatory budgeting advisory committee. As you know that's
mandated for us to do. | want to thank everyone for helping to circulate

the application, and also in your packets there's a list of people we've
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notified that they're part of the advisory -- we tried to pay attention to age,
diversity, borough, language, tried get representation fromgroups that are
typically not engaged like veterans, people with disabilities, seniors, other
groups with language barriers, et cetera. We tried to create an inclusive
committee. However, there is one gap that we need to fill which is that we
do not have anyone from Staten Island. So we are goingto work to try to
get people who might be interested in applying.

Are there any questions about the advisory committee?

CHARLES APELIAN: Thisis not a subcommittee?

SARAH SAYEED: It's a separate advisory. We're looking to hold
the meeting hopefully midDecember, hopefully it works out the timing of the
hiring of our the advisor, or the on boarding of the person. It could be
early January.

LORI FIOROTO: Can I postthat application and responsibilities on
social media?

SARAH SAYEED: Mostof the positions have beenfilled.

LORI FIOROTO: You said you needed someone for Staten Island.

SARAH SAYEED: Ithinkit's probably better for us to think together
about who could potentially be good candidates. For that committee,
we're mostly built. We don't want to lead people to have an impression
that there are a lot of openings.

CHARLES APELIAN: So the advisory committee would be under
your direction?

SARAH SAYEED: Underthe civic engagementcommission. Under

our direction.
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CHARLES APELIAN: There'sno Chair?

SARAH SAYEED: It's staffed by a staff member of the commission.

CHARLES APELIAN: Thankyou.

SARAH SAYEED: Pollsite interpretation. We are almost ready to
notify the people selected. We had a smaller group of applicants for that.
There are aboutten people who have been selected. We're still finalizing
this. But one thing to note is the language access advisory committee is
required to have members who are fluent in the local law 30 languages so
we have a couple of gapsthere. We are missing people speaking Arabic,
Haitian, Korean, Polish, and Russian. [l get back with you about how to
get more people applying for speaking these languages and to speak to the
topic of advising work.

Community boards, really quick updates there, we had a phone call
with The Bronx Borough President's office to learn more about their
trainings. We also did a meeting with beta NYC doing work with
community boards, technological tools. And we wanted to learn more
about their tech trainings to community boards. DCP is actually holding a
board leadership forumtomorrow. There are two sessions. They're going
to be sharing planning tools with community boards. | don't know if
anyone here is attending that. But they'll be talking about store front
vacancy study they've beendoing. There's another geography of jobs
online tool that will allow people to look at housing and employment trends.
Zoning applications. Et cetera. So they're going -- we're going to
hopefully attend that tomorrow to learn more.

And then we are looking to talk with each Borough President's office
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to learn about their trainings but then also working with the community
affairs unit to convene community boards by borough. The district
managers and chairs to bring themtogether and talk more about their
needs.

And then we also invited department of city planning to come present
to us at the next meeting which they will be doing.

We don't have time to really go through the presentation. But | was
going to show itto you. We can put that on the next meeting's agenda. |
can also email it to you. I've emailed it to the people who are not here.
So you see where the currentversionis. Thereis a one pager -- at some
point you said it would be great to have a one pager about the civic
engagementcommission. Thatis in your packet that the team developed.
Thisis very quick overview of what the CEC does. It can be translated
into differentlanguages. Again, if you would like to take that and look at it
and bring -- maybe we can talk about it at the next meeting.

Thelast | guess area | wanted to cover is the listening sessions that
has sort of fallen off our radar a little bit. | wanted to bring that back. We
are going to need to put forward a strategy for participatory budgetingin
July. Tryingto think of how these listening sessions can dove tail with
some of our other mandates, we didn't -- the way that we're thinking about
it now, and would love to get your input on this, is that all of the mandates
of the commission are requiring us to pay attention to communities that are
less engaged. Some of those communities have been explicitly named in
the charter language. So for instance, immigrant communities, or people

with language access needs, seniors, youth, veterans, people with



disabilities, there's also the community of people who are -- the criminal
justice community. Justice involved community. And so there are these
different segments.

We are thinking that we could do listening sessions starting with
these communities. For example, start with the veterans group, or youth
convening to get their thoughts about civic engagement broadly but also to
talk specifically about the mandates of the commission including
participatory budgeting. And we could try to do this in a citywide way and
try to get diversity within each group, within each issue area. Because
before we were talking about borough based. Thisis changing that.
Doesn't have to be either or. But | think we need to start somewhere. I'm
just trying to figure out what would help --

MURAD AWAWDEH: You said by July. For what specifically?

SARAH SAYEED: Participatory budgeting. We need to be ready to
roll by July.

MURAD AWAWDEH: How does that fit into the city budget
process? Historically it's been wrapped up historically by the first of June.
Would we be ought in the upcoming city budget?

SARAH SAYEED: Yes. We're trying to have those conversations
now so that the advisory committee hopefully has an amount to work with.
Yeah.

EVE BARON: I'm sorry. The money would be earmarked in this
next fiscal year's budget?

SARAH SAYEED: Yes. Yes.

MARK DILLER: Wouldit be the work of the PB advisory
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committee -- there's a parallel, as | see it, to what you were offering about
the participation of folks on the PB advisory committee. And paying
attention to those communities and groups who are not traditionally having
the greatest access to power and being heard. There's a parallel that the
actual allocation of money ought to follow that same protocol. And folks
who have other opportunities to secure funding from whatever other
sources of government may come available, would not be the first votes
approached and/or listened to with respect to this new pile of money that
would be in the budget. It would be -- | guess the question I'm trying to
askis, a, am| correctthatis a goal? And B, would it be the work of the PB
advisory committee to try to devise strategies to meet that goal?

SARAH SAYEED: I think we need to talk aboutwhether that's a -- |
mean, the charter specifies that we must include these people. And
actually report on how those communities were involved. So we're going
to have to determine a strategy that allows us to do that for sure. So |
think we can't really -- we do need to collect the input of the advisory
committee of this.

EVE BARON: (Inaudible)it's abouta community engagement event
aimed at youth in bush wick. It lays out a very specific eventtargeted at
that population but also tries to derive what could be relevantin a number
of different situations.

SARAH SAYEED: That'samazing. Amazing. That'sgreat. That
could be a great starting point for us.

EVE BARON: It will be a resource.

SARAH SAYEED: Yeah. Thankyou.
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MURAD AWAWDEH: One follow up question. Will we be taking a
recommendation from this advisory committee on the amount that
PB -- this commission will be recommending or is that something you will
be doing? I'm trying to understand where that amount comes from. How
much is going to be --

SARAH SAYEED: I|think the amount is determined by our fiscal
reality on one level. And we have to -- | don't think that we can say this is
what we want and we'll get it is what| mean. Is that what you're asking?

MURAD AWAWDEH: I'm thinking about what is the process we're
taking to get to that number. Is it going to be from an advisory committee
we're putting together these 20 plus votes to come together and think about
this process. Oris it going to be something that we say or is it going to be
something that we're going to -- | know we're doing an intake of every
citywide PB process. | don't think that gets counted into that aspect of
what I'm talking about rightnow. What DOT does now with their budgeting
process --

SARAH SAYEED: That's partof council's process.

MURAD AWAWDEH: NYCHA has a process too. Community
boards have their own processes. Thisis something separate that would
be new under this commission, so that number I'm talking about, something
like 9 billion dollars, is going to come from us? The advisory committee, or
them -- 'm not sure --

SARAH SAYEED: I think that what we can do as a commission is
put on the table whatthe asksare. From stakeholders, fromyou all, from

whatever we think. But the administration is going to have to make a
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determination what that amount will be in actuality.

MURAD AWAWDEH: Wouldwe pick up a recommendation from the
advisory committee and then discussthat? And then move that forward to
the admin? Or are we goingto discuss a number and then float it down to
them? [I'm not sure how that would happen.

SARAH SAYEED: Thewayitis workingin actuality is we were
presented with recommendations from a group of stakeholders who have
been instrumental in creating the civic engagement commission and
pushing for participatory budgeting and we know how different cities are
allocating money. We know what's happening here locally with the council
and their process. So we're trying to look at all of these different things,
and put that on the table for conversation with OMB and with the
administration. They willlet us know whatthey've determined is feasible
for us going forward.

MURAD AWAWDEH: So that one stakeholder group that helped
create this commission, and has been helpful in recruiting people, that is
not the only body that we're taking recommendations from, right? Thereis
an advisory group that we're going to look at and ask them for their
thoughts on what should be --

SARAH SAYEED: |think the work of the advisory groupis to help
draft the citywide strategy. Giventhe resources.

MURAD AWAWDEH: [ justdon't want us to have -- | don't know
who else is in that group that has put forward a PB strategy for the city. |
think that should be a discussion here as well, of what we think we should

be doing. Of course it won't be a 9 billion dollars request but | think we
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should talk aboutit more so that we have a better understanding of what
we could do versus limiting ourselves. Maybe an aspirational initiative that
we say year one we wantto see x, year two we wantto seey, year

three -- and go down that road.

SARAH SAYEED: Okay. We cantalk more aboutthat at the next
meeting. Though | think by then we might have a better sense as to
what's feasible.

MURAD AWAWDEH: | think we should as a commission commit to
doing at least a meeting on that so that we can have folks who are
interested in this topic able to come to that meeting and also over time for
comments on that.

SARAH SAYEED: Okay.

CHARLES APELIAN: Are we limited just to poll site interpretation or
can we get involved more with the process? le -- we just had early voting,
I'm sure everybody has feelings about that. Maybe there are some
recommendations. |would like to see that. | just don't know whether or
not we're stepping out or that's okay.

SARAH SAYEED: About early votingin particular?

CHARLES APELIAN: The process, how it was, the amount of time,
amount of days, what the reach was.

ANTHONY HARMON: Polling sites.

SARAH SAYEED: How about we put both these things -- we can't
spend a lot of time on bylaws next time if we want to engage on program
but we can spend time talking about participatory budgeting and early

voting interpretations.



AMY BREEDLOVE: | was thinking about the census. And the work
they're doing, and how this commission could interact in terms of going out
at least listening when the census teamis out. Because | know they're
going to do very grass roots community based organization work. If we
can somehow participate in that, at least from a listening standpoint, to
hear what many of the communities have to say, and how that might inform
us.

SARAH SAYEED: That'sa good question. [l try to learn more
about what they are doing -- I'm not sure if they're doing any kind of
listening tour. | was thinking it would be great for us to team up with them,
and with democracy, and other folks who might be interested in doing New
York City civic engagement, on all these different topics.

AMY BREEDLOVE: | know at the moment they're reaching out to
individual community groups and community boards. They're going very
grass roots.

MARK DILLER: They're also recruiting people to do the actual jobs
which is apparently not going as well as it might in some communities.

AMY BREEDLOVE: Right.

SARAH SAYEED: Allright. Itisnow 5:32. We're goingto turn to
the public comment section of the meeting. Is someone here from the
dramatists guild of America? No?

AMY BREEDLOVE: Maybe they'll come in in a very theatrical
entrance.

(Laughter).
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CHARLES APELIAN: Iloveit.

SARAH SAYEED: Noone here. Jenna Chrisphonte? | spoketo
her earlier today.

EVE BARON: Maybe she's just late.

SARAH SAYEED: Possibly. We've gone through everything -- we
can go back to talking about the PowerPointif you'd like to seeit. The
PowerPoint that provides an overview of the CEC that potentially people
could use if they were asked to give talks. Would you like to do that?

DONNAGILL: Absolutely.

SARAH SAYEED: Muradis suggesting something aboutthe one
pager. Canyou repeat?

MURAD AWAWDEH: | am askingif we can get this a little better
graphically designed. Also if we were able to use text that's here to make
our own material. Add on --

SARAH SAYEED: Yeah. We definitely wantto translateit. Any
suggestions that people have, if we send it to you as a Word document do
you want to give us changes? Is that whatyou're thinking? Anyone else
interested in that?

MARK DILLER: | nominate Murad.

MURAD AWAWDEH: For design-- | just think the way it's right now
it's not very accessible for folks who have very limited capacity, and even if
it gets translated into other languages it's still not very accessible.

SARAH SAYEED: |think one of the toughest things that we don't
often talk about is literacy. How do we really make our materials

understandable for people who have low literacy, including in other
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languages? They might not be literate -- they might not necessarily be
literate in their own language.

AMY BREEDLOVE: Also pictures are very important. Now that I'm
looking at it a little closer, the first one, there's money going into one
person's hand.

(Laughter).

Maybe that's not the image we want.

MURAD AWAWDEH: As I'm translating it in my head into Arabic, it's
not accessible.

SARAH SAYEED: Actually it would be really helpful if we -- we will
email you the one pager. Please feel free to mark it up and send it back to
us. | have a feeling you will say the same thing about the PowerPoint.
You got to start somewhere.

Thisis the PowerPointthatwe have. Il justtake youthroughit. I'm
not going to deliver it to you but I'll just give you -- you'll see what each
slide sort of covers. At the beginningwe're really talking about how this
came into existence. And why the people who are part of the charter
revision commission process felt the CEC was necessary. Theyreally
wanted to see a centralized mechanism -- there's nothing currently or
before this -- there was nothing in the charter that -- there was no body that
allowed governmentto sort of work on these issues of trust, confidence,
and increase participation. Theywantedto see a clearinghouse of
information that would help connect people to a variety of opportunities on
civic engagement. And then also to have a space where you could launch

initiatives that would help strengthen civic engagement. Thiswas created
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as a ballot measure in November 2018, last year, a year ago, and passed
65to 35. And the charter was amended as a result.

Thenthere's different sections of the charter that talk about the
overview of the commission, membership, powers and duties, assistance to
community boards, cooperation of mayoral agencies, and the rest of the
presentationis really sort of built around these areas.

This slide just tells you again the purpose. And then there's
membership. Goes over the different members and who they're appointed
by. And then this talks about the defined duties, mandates of the
commission. There are five areas that have been defined in the charter.
Participatory budgeting, strengthening community partnerships to promote
civic engagement, language access, making sure that our materials are
accessible in a variety of languages; poll site assistance, and partnering
with city agencies to strengthen civic engagement. The next series of
slides goesinto the mandate more. Citywide participatory budgetingis
one of those mandates. More than 1500 cities participate worldwide.
Gives a little bit of history what we've been doing in New York City.
Including the council process, and then the addition of 2 thousand dollars
per school in 2018. We are tasked with actually coordinating with various
bodies in implementing participatory budgeting, including Borough
Presidents, community boards and agencies, and then tasked with doing
an advisory committee.

The charter also talks about the age of people who will participate.
It's above 16. | think their council actually allows 13 and above. That's

something for us to -- 12?



>>11.

SARAH SAYEED: 11. Therewego. And then consulting with
differentagencies. Thisis the piece that | was just talking about. If we're
going to do listening sessions, starting to work with these agencies, and
creating sort of issue focused or community focused listening sessions.

Again, strengthening existing civic engagement initiatives, partnering
with existing CPOs is anotherarea. And then language access, making
sure that we are accessible. Poll site assistance, approximately 23
percent of New Yorkers and 49 percent of immigrants are limited English
proficient. We're looking -- the stakeholders wanted us to build on MOIA's
pilot and establish a citywide program for poll site interpretation. We are
adding to the work of the board of elections. We're notreplacingit. We
want to help expand more people being served, particularly local people
speaking local law 30 languages and also we're tasked with doing a
language assistance advisory committee.

As we mentioned, we are going to be on track to publish this poll site
interpretation methodology on January 1. We should have this up on our
website. We will have publiccomment on this. We will have a public
hearing, and publish the final methodology by April, and be ready to
implement this by November 2020.

And then we are also tasked with reviewing on an ongoing basis this
methodology. So on or before September 1, 2022 and every five years
thereafter we need to review the poll site methodology and revise it. And
then also think about the standards for who is acting as an interpreter, and

how they should be trained. Thinkaboutthat. We also have to not only
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do we needto develop the interpretation programbut we have to make
sure the word gets out about it. It's not enoughto provide interpreters.
We need to make sure people know that this service exists. And continue
to monitor how the serviceis beingused. Again, the charter is very
specific. We are not replacing anything the BOE is doing because they're
servicing languages covered under the voting rights act. So we're adding
to that service.

The last part is just working with city agencies. We know that city
agencies have opportunities, and are engaging with community members
on their programs. We wantto get a better handle of what those
opportunities are. Help centralize them in a portal. And then also work
with agencies to develop additional opportunities they might not be doing.
Help them strategize, think about reaching out, creating opportunities for
community engagement. And the charter does have a directive to city
agency collaborates with city engagement. One thing we haven't covered
yet is community boards. There are 59 community boards. Their
capacityis limited. So the CEC is charged with improving their accessto
urban planning resources, helping community boards connect better with
their communities through translation services. And then training on
technological tools, improving their websites, for example, developing
uniform meeting procedures, et cetera. Thisis part of why we're trying to
do the needs assessment, to have a better handle on how to implement
these mandates.

And then the reporting requirements are also spelled out in the

charter. So we need to, as | mentioned already, we need to look
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at -- report on who has participated, the number of people who have
participated in PB. Demographic break downs, projects selected for
recommendation, how we're reaching out to the public. Thatneedsto be
recorded. And similarly for language access, where the poll sites are
located, the languages we provide interpretation in, and the number of
people who are using the services. And any other information we think is
relevant.

For community boards also we need to provide the resources that we
are offering to community boards, and the number of community boards
that take advantage of these resources.

That'siit.

DONNAGILL: That's good.

AMY BREEDLOVE: Who isit meant for? The audience?

SARAH SAYEED: It was meant as a tool to help you when you are
asked to come and speak about your work. If you wantedto do a
PowerPoint. Givesyou some talking points. You don't need to put up the
PowerPoint. You should take this and use it to structure your talk if you
want to.

DONNAGILL: 1 justhave one thing. In slide one, the first slide,
item three -- the first one, where it says civic engagementinnovation, and it
says participatory budgeting, poll site interpretation, it's actually missing the
community board or the other aspect -- there are three things we have to
do --

SARAH SAYEED: Yes,we canaddthat. Okay.

DONNAGILL: Because later on we start talking aboutit. They're
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like why are you doing this if you didn't have to do this.

SARAH SAYEED: Gotit. Yes.

DONNAGILL: Otherthan thatit's wonderful. Thankyou.

SARAH SAYEED: Youcan see thatit's for a specific audience.

Not everyone can necessatrily sit through that presentation. And if you
want to translate it into Arabic, it might not go over so well.

AMY BREEDLOVE: Pretty insider.

MURAD AWAWDEH: Ithinkit's more so for organizational
leadership, community boards, not necessarily general community. | think
the flier should be more so for the community than the presentation.

SARAH SAYEED: Yeah.

MURAD AWAWDEH: If it's that audience --

SARAH SAYEED: Yeah. Butyou're rightthat we need something
for the general public that is understandable, and that also gets people
excited.

AMY BREEDLOVE: Justone thing, even thoughwe've said it is
more for people who know what's going on, | think that laying out what all
the acronyms are is important because I've found in meetings people don't
ask because they think everybody else knows but them. Meanwhile, more
than half the people have no idea what was being referenced.

MARK DILLER: For example we're not on the community education
council.

AMY BREEDLOVE: Right. We're not CEC district 15 or whatever.

MURAD AWAWDEH: (Inaudible).

MARK DILLER: I've beenusing NYC CEC for us.
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MURAD AWAWDEH: It's a little bit --

DONNAGILL: It gets confused with the community education
committee.

SARAH SAYEED: Right.

CHARLES APELIAN: So what's MOIA? Mayor's office of?

SARAH SAYEED: Immigrant affairs.

CHARLES APELIAN: Whenyou first said it | thought you were
talking about the Council Member. Exactly like you said, if you don't ask.

SARAH SAYEED: [I'm going to ask one more time, is the dramatists
guild of America here? Okay.

We are going to be in touch with you about creating a calendar of
meetings for after December. Our next meeting is on December 18th from
4t06. We've already talked about a couple of things that are going to be
on the agendathere, including we'll have DCP presenting. Is there any
other item that you want to talk about today like in the next ten minutes or
things you want to put on the agenda for next meeting?

ANASTASIA SOMOZA: | have a question. If we talked about it
before, | apologize. |don'tremember. Butwhy does it only count as
attendanceif you're here? Likein terms of if people are able to call in, why
doesn't that count as attendance? I'm just curious because like we were
talking about, from an accessibility perspective | haven't had trouble yet but
it's not a question of will I, it's a question of when will | in terms of an
accessibility -- and | know Holly who is also on the commission, who has a
disability, after our very first meeting she said I'm not so sure that |

can -- that | want to do this but I'm not so sure how possible it's going to be.
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She talked to me off line about it because of her commute and her family
situation, and the accessibility challenges. So I'm just curious why do you
have to be here for it to count as attendance?

SARAH SAYEED: That'sa good question.

MARK DILLER: I'm looking for it on my phone but of course can't
find it. 1 know as a matter of course that again lots of agencies operate
thatway. Whatl don't know is whether it's actually in the administrative
code. Myqguessis thatitis but I'll look for it.

SARAH SAYEED: Yeah. We can bring that back.

DONNAGILL: My understandingwas if you're on the phone, you're
in attendance but you can't vote. That's my understanding.

ANASTASIA SOMOZA: So ifyou're counted as attending why
can't --

DONNAGILL: You can't vote overthe phone.

AMY BREEDLOVE: It's called phoningin a vote.

>> |s that our policy? I'm sorry, this is Annetta. I'm wanting to
clarify. Is that our policy? I'm so sorry:

MURAD AWAWDEH: | was going to ask that earlier.

SARAH SAYEED: It doesn't counttowards -- really it doesn't count
towards attendance even. It doesn't count towards quorum.

MURAD AWAWDEH: Because there's no vote attachedtoit. If
there were a vote would that change it?

SARAH SAYEED: It's really only whenwe're voting on things.
That's when it becomes important to be there in person. For other

business of the commission we're just having a conversation, not voting on



anything, then -- doesn't matter.

EVE BARON: Wouldthe technology make any difference? If it was
a zoom meeting or Skype -- like a video conference as opposed to a phone
call, would that have any impact?

SARAH SAYEED: It's a really good question. | suspect that our
code doesn't necessarily reflect the temporary technology --

CHARLES APELIAN: For the general public there's different forms.
A, if you're not physically here you're not here and you're not voting. Yes
you're here and you can't vote. Or yes you're here and you can vote. All
three are being used in different realms based upon the company, whether
it be a public or private company. Some will let someone be on the phone
or on the screen and say you're here and you can vote. Otherslike you
just said say you're here for the meeting but you can't vote. Seems kind of
silly.

ANASTASIA SOMOZA: | guess my gquestionis what determines
which --

CHARLES APELIAN: Organizations normally make that decision.
It could be eitherinternal or whether or not we have to abide by something
with the Law Department.

MARK DILLER: | can'tfind it.

CHARLES APELIAN: All versions are acceptable in today's society.
It's a good question to ask the Law Department whether or not we can
make that determination or whether they have a steadfast rule that we have
to abide by. But she only gets one vote. Her daughter can't vote.

(Laughter).
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>> Sorry about that.

AMY BREEDLOVE: No. Don'tapologize.
CHARLES APELIAN: Best part of the meeting!
(Laughter).

AMY BREEDLOVE: We needed that.

SARAH SAYEED: You're already inculcating the value of civic
engagement.

>> Absolutely. Doing my very best!

SARAH SAYEED: Sookay. Great. If thereare no additions, may
| hear a motion to adjourn the meeting? Second the motion?

AMY BREEDLOVE: Tl second.

SARAH SAYEED: The motion to adjourn has beenseconded. All
in favor say aye. Thankyou. We call the meeting to adjourn. Thankyou

so much.
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