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Technology and Housekeeping

To Commissioners:

● In-Person Participants: Please mute your microphone when you're not speaking and turn it on when needed

● To Online Participants: Please mute your microphone when you're not speaking. Feel free to unmute and let us know when you'd 

like to offer a comment, since we cannot see you. 

To All Participants: 

● Call participants in the order they have registered for public comment prior to meeting, then during today's meeting 

● Closed Captioning: Closed Captioning will be displayed on the smaller screen 

To In-Person Participants: 

● To submit a public comment, please add your name and affiliation to the sign in sheet by the door. We will call on you to speak in 

order received. 

To Online Participants: 

● To submit a public comment, please submit your name, affiliation, and public comment via email to info@civicengagement.nyc.gov 

or via text to 917-587-9103. We will read comments in order received.
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● Attendance

● Approval of Meeting Minutes from April 30th, 2026 

● Introduce New Commissioner & CEC Chief of Staff

● Program Updates 

○ The People’s Money Updates

■ Implementation- Presentation from Cambio Labs Fellows

■ Vote Phase Activities

■ Participatory Budgeting Year 5 (RFI)

○ June Primary 

■ Outreach: VLA partner workshops, LAAC led outreach

■ Services & Utilization

■ Language Communities & Civic Power convening

○ Community boards

■ Workshops provided

■ City Council hearing and testimony summary  

○ Better public meetings research summary 

● Public Comment

Agenda



Approval of 
Meeting Minutes 

from Prior Meeting 
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Program Updates
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Year 3 PB Projects: 

Implementation 

Updates
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The projects are in full swing!

So far, our partners have:

● Run 220 workshops

● Held 51 community events

● Provided resources to 1,500+ people

● Projects are being implemented in more than 

10 different languages

In total, we’ve served 4,972 New Yorkers!

Progress Updates

Implementation Updates
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Image from: South Queens Women’s March



The Bronx

920 New Yorkers served

19 workshops delivered

21 events hosted

122 people received resources

283 people received 1-on-1 consultations
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Brooklyn

1,901 New Yorkers served

87 workshops delivered

13 events hosted

1,312 People Received Resources

792 People Received 1-on-1 Consultations

Queens

1,877 New Yorkers served

81 workshops delivered

12 events hosted

71 People Received Resources

15 People Received 1-on-1 Consultations

Project Implementation Metrics

Manhattan

174 New Yorkers served

26 workshops delivered

Staten Island

42 New Yorkers served

7 workshops delivered

5 events hosted

42 People Received 1-on-1 Consultations

Program-wide impact as of July 2026



– Project Participant, Learn to 
Grow and Cook Your Own Food

"Since I started taking this class, I 
have been cooking every day and 

I've been feeding my neighbor. This 
means a lot because no one has 
taken this time to come to our 
community to talk to us about 

nutrition.”

“I didn’t know where to start 
looking for a job, but with your 
help I was able to find work in 

a school. Now I can support my 
family and feel more 

confident.” 

– Project Participant, Young 
Parent Support and Classes



What’s In Your Borough?
Video Series - Coming Soon! 



The People’s Designed 

by Community (DxC)
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Anupama Krishnan
Service Design Fellow at the Service Design Studio
Mayor’s Office of Economic Opportunity 

Jennell Thomas
Service Design Fellow at the Service Design Studio
Mayor’s Office of Economic Opportunity





1

4

The Service Design Studio is a 
team within the NYC Mayor’s 
Office for Economic Opportunity.



1

5

Since 2017,
● We spread valuable service design and 

community-centered design methodologies, in 
NYC government. 

● We center the recommendations of people who 
use, deliver, & administer public services.

● We collaborate with City agency partners on 
design projects to make services more effective, 
accessible, and dignified. 





A pilot to inform how future People’s Money projects might 
incorporate community-led planning for implementation at scale.
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The Studio partners with a community-

based organization to hire 6 

community fellows – residents who 

have deep roots in the community – to 

design and develop hyper-local 

solutions for their neighborhood.

DxC
Fellows

Communit
y Based 

Organizati
on

What is Designed by Community?
(DxC, “Dee by see”)



Idea 
Generation Assemblies Voting

New Yorkers create 
ideas for how to spend 

a portion of the city 
budget.

Borough assemblies 
select the projects for 

the final ballot

All NYers vote online 
or in-person to choose 

which projects get 
funded

Nov 2024 - Feb 2025 May - June 2025Oct 2024 - Nov 2024

In ‘The People's Budget’ (PB), New Yorkers 

determine what projects get funded…

DxC Fellowship Implementation

The winning projects 
get funded and are 

implemented by 
community partners

One selected project 
will receive additional 
funding and support! 
6 Fellows develop an 
implementation plan!

Oct 2025 - Sep 2026 Sep 2026 - Sep 2027



Idea 
Generation Assemblies Voting

New Yorkers create 
ideas for how to spend 

a portion of the city 
budget.

Borough assemblies 
select the projects for 

the final ballot

All NYers vote online 
or in-person to choose 

which projects get 
funded

Nov 2024 - Feb 2025 May - June 2025Oct 2024 - Nov 2024

DxC Fellowship Implementation

The winning projects 
get funded and are 

implemented by 
community partners

One selected project 
will receive additional 
funding and support! 
6 Fellows develop an 
implementation plan!

Oct 2025 - Sep 2026 Sep 2026 - Sep 2027

In DxC, New Yorkers determine

how the project gets implemented.



Program Name Youth Entrepreneurship Program

Topic Education

Borough Manhattan

Neighborhoods Morningside Heights, Hamilton Heights, Central Harlem

TRIE Zip Codes 10026, 10030, 10037, 10039, 10027, 10025, 10027, 10031, 10032

Project Description

● A project to teach youth how to start a business. 

● Participants could learn financial literacy and management skills. 

● Participants could create a business plan to bring their idea to life. 

21
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The People’s Money: 
Designed by Community (2026)



How we started…



Set the 
Stage

Try things 
Out

Plan things 
Out

Connect the 
Dots

Talk with 
People

How might we energize Harlem youth to expand their 
entrepreneurial mindset while building relationships that 
foster collaboration and enrich the Harlem community?

24

Harlem Youth (18-25) Harlem Entrepreneurs



“What about building your business is 
exciting? Intimidating? Unknown?”

“Harlem has a legacy of cultural influence. 
How could this program support young people to carry 

that legacy forward?”

Fellows drafted 85+ questions for the Community 25



Harlem Youth (18-25) Harlem Entrepreneurs

★ Survey (34 youth)

★ Workshops (35 youth)

★ Survey (3 entrepreneurs)

★ Interviews (8 entrepreneurs)

★ Talked to 80 Harlem Community Members!

★ Engaged 5 Harlem-based organizations 

★ Compensated $3,340 to the Harlem 

community for their input.
26

The Fellows…



Set the 
Stage

Try things 
Out

Plan things 
Out

Connect the 
Dots

Talk with 
People

47% Lifestyle
17 out of 35

28% Social
10 out of 35

11% Intra
4 out of 35

11% VC
4 out of 35

~50% of Youth are 
interested in being a 

Lifestyle Entrepreneur

~28% of Youth are 
interested in being a
Social Entrepreneur

Fellows analyzed the data, made sense of it, and used it to develop 
recommendations for the program. 27



Where We Are Now…



Set the 
Stage

Try things 
Out

Plan things 
Out

Connect the 
Dots

Talk with 
People

Implementation Plan: 
A detailed plan describing how Cambio can apply community input and research insights to how 
they implement the program  

Values Eligibility Accessibility Program 
Delivery

Learning & 
Curriculum Goals Support System Promotion Sustainability

29
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What Cambio Labs 

programming 

typically looks like
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Added insight from 

the Fellows, created 

a program for 

Harlem
● Compensation

● Involvement of 
Families & Friends

● Mentorship

● Financial 
Workshops

● Emphasis on real 
world education



Black and Brown youth come from a 
variety of different backgrounds. 

Qualities like flexibility, autonomy, 
and gratitude are crucial.

While these cannot fix generational 
trauma, they help youth imagine 

new ways of creating– not just as a 
response to trauma, but a future 

where they can create out of want, 
not out of need.

This program should become
a part of the community, 

not just a service delivered 
to the community.

“

“ “
“



It is important to expose 
young people to various 

industries, whether they are 
interested in them or not,

so they can develop a sense of 
ownership and make informed 
decisions about who they are 
and the legacy they want to 

leave.

Many young people do not have 
access to or visibility of local 

entrepreneurs who share similar 
experiences and interests. 

By providing community role 
models… entrepreneurship 

becomes more attainable and 
relatable.

“

““

“

33



FInal_Implementation Plan Cover _ The People's DxC.png

The Fellows have handed 
over an Implementation 
Plan to Cambio Labs

https://docs.google.com/document/d/1bPwzurwsloFDhMgwHdNRfHoYLpUCJsV3PbyyNO19pO8/edit?tab=t.rwxgbkhe5c8a#heading=h.m4dgnfl70m0y


Bianca Bennett-Scott
Designed by Community Fellow
Child Welfare and Community Engagement Specialist 

William M. Evans
Designed by Community Fellow
Director at the Institute for Transformative Mentoring 
Founder of Neighborhood Benches, Inc.



Your name, background, and connection to Harlem.

What is the biggest takeaway, skill, or value you 
gained?

What was the most meaningful thing you heard from 
the Harlem community while doing research?

Why are community-centered programs like DxC 
important?



Thank you for helping us build a
legacy of community-led programming 

(The next cohort begins in 2027!)

? ? ? ?



Keep in Touch

Follow Cambio’s Youth 
Entrepreneurship Program 

linktr.ee/CambioHarlem 

Learn more about future 
cohorts of Designed by Community

CivicServiceDesign.com

bit.ly/DxC-InterestFollow @CambioLabs on 
Instagram

http://linktr.ee/cambio
http://linktr.ee/cambioharlem


TPM Vote Phase 

Strategies & 

Preliminary Data

@NYCCEC  •  nyc.gov/cec



○ Contracted partners
■ TRIE Neighborhood partners & their networks of organizations
■ Organizations that reach citywide
■ Organizations that reach specific populations.

○ Digital engagement
■ Paid ad buys, social media, influencers, innovative partnerships

○ Non-contracted partnerships and outreach
■ 5 Flagship events, one in each borough (Bronx Week, Staten Island Family 

Fun, Queens Pride, Museum Mile, Brooklyn Pride)
■ CEC worked through the central library systems of NYPL, BPL, and QPL to 

bring on libraries
■ Partnerships with NYC Public Schools Civics for All Schools
■ 5 cultural institutions partnership & collaboration with People’s Creative 

Institute (BRIC, Bronx Museum of the Arts, El Museo Del Barrio, Flushing 
Town Hall, Snug Harbor)

■ Volunteer ambassadors to collect ballots, actively engaging houses of worship 
to host ballot boxes and/or voting sessions

■ Agency outreach
■ Outreach team, CEC staff, and Commissioners direct outreach

Three Pillars, Vote Phase Strategies



Communications 

Campaign
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Paid Advertisements (May-

June, across the 5 boroughs)

● Bus shelter ads

● Subway liveboard ads

● Meta ads 

○ Instagram & Facebook

○ English, Spanish, and 

Chinese 

The People’s Money 
GOTV Campaign



New Partnerships & Collaborations

● Sugar Hill Creamery 

○ Limited edition flavor!

○ Ballot boxes in stores

○ Ice cream party for D19 school 

competition winner

● NYC influencers
○ @shanonthestreet, @johnnyeatsnyc, 

@dandyinthebronx, @dashakofman, 

@asalamalika 

● Organizations 

○ Callen-Lorde

○ YVote

○ Food Bank for NYC

○ Health & Hospitals

The People’s Money 
GOTV Campaign
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Language Access for TPM 2026

● All borough ballots translated into Arabic, Bengali, Chinese 
(Simplified and Traditional), French, Haitian Creole, Korean, Polish, 
Russian, Urdu, and Spanish



Over 83% of vote phase survey respondents who 
attended the “Winning with Creativity” workshops hosted 
by the Center for Artistic Activism agree with the following 
statement:

The workshop(s) helped us to understand and explore 
examples of artistic activism, and/or develop our own 
creativity strategy or tactic to achieve our PB goals.

Some examples of how these workshops impacted our 
partners’ GOTV efforts:

● Leveling up table signage to spark curiosity and 
increase legibility of the CTA

● Partnering with arts institutions such as The Met and 
The Whitney to conduct tabling

● Collaborating to host block parties to get out the 
vote!
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Creative Vote Phase Strategies



“The workshop taught about creating SMART goals which were used in planning the 
outreach strategy for volunteers this year. This year volunteer recruitment was 

conducted much earlier and we were able to get a commitment from a solid group of 8 
volunteers who really benefited from the experience.”
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Partner testimony

“We collaborated at The Met for Queer Teen Night, where we created Zines while 
discussing civic engagement and the vote phase. We also tabled at The Whitney 

Museum where we discussed the same, while making body scrubs and henna art.”

“We organized a youth art pop up and collected ballots there.”

“One creative strategy we used was hosting an interactive civic engagement 
workshop that combined education with community-building.”

“shared the ideas with the library to spruce up the Ballot Box and we decided on a 
presentation which they said allowed more people to understand The People's Money 

just from reading and that encouraged their participation - additional elevated signage 
is one major takeaway for me”
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Cycle 4 Vote Phase Partner Engagement 

49 
Paid PB Partnerships

32 
Paid TRIE Partnerships

82 
Public 

Libraries

11 
Local Elected 

Officials

5 
NYC Cultural 

Institutions

11 
Paid Implementation 

Partnerships

49 
Houses of Worship

47 
NYCHA Campuses

37 
Older Adult Centers

134 
Public Schools
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Cycle 4 Vote Phase Partner Engagement 

155 Ballot Box 

Host Locations 

Citywide

292 Public Voting 

Events Hosted 

Citywide

Partners Engaged Over 25,000 

Voters In A Language Other Than 

English:

Arabic, Bengali, Chinese (Mandarin), 

Chinese (Cantonese), French, Haitian 

Creole, Italian, Korean, Russian, Spanish, 

and Urdu. 

75.5% of 

voters were 

new to TPM



The Bronx
17 Paid Partners

30 Public Vote Sites

35,082 Total Votes

Brooklyn
16 Paid Partners

56 Public Vote Sites

32,052 Total Votes

Staten Island
11 Paid Partners

22 Public Vote Sites

13,092 Total Votes

Manhattan
16 Paid Partners

30 Public Vote Sites

18,558 Total Votes

Queens
17 Paid Partners

154 Public Vote Sites

35,720 Total Votes

134,504 Total Preliminary Citywide Votes
(50.7% from TRIE Initiative Partners)



Year 5 Preparation
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● Who we are looking for: A small number of 501C3 organizations with citywide reach, and large 

networks across the 5 boroughs to conduct outreach and promote participation in the People’s Money by 

hosting Idea Generation Sessions and PB Voting citywide. We are also searching for organizations with 

specific roots in Staten Island to reach our high-priority populations there.

● Funding: Up to $33,000 for, depending on number of IG sessions & Vote Goal 

● Application Timeline: June 29th to August 3rd, 2026

● Partnership Timeline: September 2026 - July  2027

Basic Deliverables:

1. Idea Generation Core Deliverables (Fall):

Host and Facilitate a predetermined number of in-person Idea Generation Session workshops with 

minimum 20 participants at each

2.Vote Phase Core Deliverables (Spring):

Conduct Outreach & Engagement with New Yorkers 11 and older to reach a predetermined target 

vote goal

RFI: Peoples Money Cycle 5



● Who we are looking for: An organization based in the Bronx TRIE Neighborhood, Fordham and 

University Heights to join our cohort of TRIE Neighborhood Organizers. Learn more at on.nyc.gov/trierfi

● Funding: Up to $60,000

● Application Timeline: July 17th to August 13th, 2026

● Partnership Timeline: September 2026 - July 2027

Basic Deliverables:

● Building and managing a coalition of diverse community stakeholders 

● Piloting a collaborative community project with coalition members 

● Promoting inclusive participation in the People’s Money

● Attending monthly CEC-led meetings and capacity-building trainings 

● Customizing and facilitating a civic engagement workshop

RFI: TRIE Neighborhood Initiative



Voter Language 

Assistance Program 

Updates
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● Website
● Multi-language Digital 

toolkit
● Palm cards
● Posters
● In-language deck for 

CBO partners
● VLA Program trifold
● New multi-language 

asset for social 
media and LinkNYC

Resources in 14 
Languages

Vote in Your Language Multilanguage PSA (No Audio) #civicengagement #nyc #community

Vote in Your Language Multilanguage PSA (No Audio)

http://www.youtube.com/watch?v=HFrr91Rg5xE




LAAC Contributions

O Newsletters: Laura (English), Sam 
(Yiddish), Aleksandra (Polish)

O Tabling: Somia (Arabic, BK), Jin 
(Korean, QN), Mohammad (Urdu, QN)

O Workshops: Thekra (Arabic, BK), 
Monika (Polish, QN)

O Canvassing: Thekra (Arabic, BK), 
Giulia (Italian, BK), Aminatou (French, 
BX)
O Video Message in Language: 
Marina (Russian), Erum (Urdu)

O Vetting new assets, advising on 
canvassing strategies and media buys, 
posting on social media: All

O Emailing electeds+: All



June, across the 5 boroughs

● Radio
○ Russian, Yiddish (audio), French, 

Haitian Creole, Bengali, Urdu

● Digital
○ Russian, Bengali, Korean, Arabic, 

Albanian, Polish, French, Haitian 

Creole, Greek

● Print
○ Arabic, Russian, Yiddish, Chinese, 

Polish, Italian, Korean, Bengali, 

Urdu, Albanian, Greek

● META (Instagram & Facebook)
○ All 14 languages

June Primary VLA 
Paid Ad Campaign



New Tactic: Digital Publications



VLA Services: June 2026 
Primary Election

• June 19* – June 
21: Early Voting
○ 50 Poll sites
○ 86 language 

services

• June 23: Election Day
○ 100 poll sites
○ 103 language 

services 

Brooklyn, Queens, and Staten Island

Bronx







Building Civic Power 

Across Language 

Communities 

Convening
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Panel 1: Civic Power Through Language 

Access & Voter Protections

NYC Civic Engagement Commission, Mayor’s Office 

of Immigrant Affairs, NYS Attorney General’s 

Office, New York Immigration Coalition

Guided Group Discussions: Challenges and 

Strategies for Voter Turnout and Civic 

Engagement in Language Communities

Panel 2: Voter Education, Outreach, and 

Advocacy — What Works

National Association of Latino Elected and 

Appointed Officials (NALEO), Common Cause NY, 

Asian American Legal Defense and Education Fund 

(AALDEF)

Program Highlights



~100 CBO 
representatives, 
practitioners, 
and ethnic 
media attended



● Language, literacy, inadequate 
translations

● Distrust of government & candidates

● Confusion as to how the process works 

● Cynicism about outcomes

● Socio-economic barriers

● Immigration fears

Common Barriers: Voting and 
Election Participation



What’s working 
• Combining civic engagement with other events (e.g., voter awareness with events 

about benefits, cultural show, ESL programs, food distribution, etc.)

• Trusted community leaders, events and organizations: Outreach through cultural and 

religious institutions, language schools, faith leaders, ethnic media

• Free rides to and from the polls: Make it easy to access

• Pairing physical materials with in personal interaction

• Paper advertisement in targeted areas: Bulletin boards, weekly paper, etc.

• Videos and audio messaging for social media 

• Door knocking and phone banking

• Distribution at community hubs like barber shops and salons

• Social media communities (e.g., WhatsApp groups get a lot of information)

• Meetings (with interpreters) with candidates running for offices and language 

communities



- Year-round education - voting rights, what’s on the ballot, why it's 
important to be involved.

- More listening and research - Community partners and city 
government should do more listening about why people don't show 
up, in order to design impactful solutions.

- Explore variation - Understanding the full breadth of complexity 
and variation between each language groups

- Reach people where they are at (ex. lots of older language 
populations still listen to the radio, younger populations use tiktok, 
whatsapp across the board)

- Grants for CBOs to conduct outreach

- Explore new audiences, such as high schoolers

Strategies for Improvement



Community Boards
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● AI for Community Boards

● Affordable Housing with CUP

● Community Land Trusts

● De-Escalation Training

● Engagement for Community Boards

● NYC Open Data

● Understanding the NYS Unified Court System

Community Board Trainings
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● “This was a very informative workshop. I learned 

new information that I can share with my church 

and residents in my community.” – Understanding 

the NYS Unified Court System

● “Thanks for breaking it down so clearly!” –

Affordable Housing with CUP

● “Grateful for the thoughtful presentations.” –

Engagement for Community Boards

Attendance and Survey Responses

Total Attendance*: 343

(Registered: 782)

*2025-2026



Better Public Meetings NYC

Research Summary
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Thank You
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