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From: agencymail 
Sent: Sunday, March 2, 2025 10:23 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: City of New York - Correspondence #1-1-9245225 CRC Contact Form - Submit Written 

Testimony

Below is the result of your feedback form. It was submitted by  
( ) on Sunday, March 2, 2025, at 10:23:01 AM 

--------------------------------------------------------------------------- 

This form resides at  
hxxxs://www[.]nyc[.]gov/site/charter/contact/contact-charter[.]page 

--------------------------------------------------------------------------- 

Topic: Submit Written Testimony 
 
Name: Pennie Hudon 
 
Email:  
 
Phone:  
 
Comments: The rents are getting way out of control. There should be a law that predatory lenders, 
property owners, and landlords shouldn’t have properties where they have rents so high that they prey on 
low income and working class citizens to keep them from renting. I’ve seen some apartments in Tik Tok 
that the places are so small and all they are doing is taking a decent size apartment and dividing it up into 
sections and the tiniest section they put in a sink and sometimes a half bath, and call it a one bedroom 
and sell it for $3,000 a month. It’s wrong!!! EVERYONE DESERVES A DECENT PLACE TO LIVE!!!! There 
should be a set cap limit for rent for EVERYONE. Pretty soon there is going to be an economic crisis as 
well as a shift in spending and NY has to get on top of the situation or there will be no jobs and no places 
to live because of greed and socioeconomic inequality. NY needs to regulate all new housing prices and 
those high rise apartments that only cater to the rich which is very few, need to accept the ones whose 
backs they used to get where they are and allow them in too. No one should have to either work three 
jobs to afford a rent that’s three times what they make and not have enough for food or other necessities. 
It is unfair and racially and discriminatory illegal. There shouldn’t be new apartments being built, the 
empty ones that the predators have should start there. The upscale areas that have empty housing 
should allow them in too. The working class works in the areas where but are not allowed to live there. 
Make that make sense. Get it together. Pretty soon NY is going to look like what The Orange Menance 
wants, oppression of the poor, the rich and only white population roaming about while the poor starve 
and die. This state will be a vast wasteland if you don’t stop the predatory capitalism of society.  

--------------------------------------------------------------------------- 
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From: Steve Abramson 
Sent: Sunday, March 2, 2025 11:13 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

In Districts where the winner of the DemocraƟc primary is assured of winning the general elecƟon, the electorate would 
be beƩer served if the primary were Open. 

Further, using the process of Ranked Choice VoƟng would assure that the winner in the Open Primary has consensus 
support, providing the public trust to govern effecƟvely.. 

An Open Primary using RCV would encourage increased voter parƟcipaƟon by including supporters of candidates who 
are not members of the major parƟes. 

Steve Abramson 
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From: Erik Valencia 
Sent: Sunday, March 2, 2025 11:13 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

I believe open primaries are essenƟal to creaƟng a more inclusive and democraƟc electoral system. The current closed 
primary system shuts out over a million voters. This exclusion weakens democracy. 

Open primaries would give working-class and marginalized communiƟes—who may not fit neatly into the two-party 
structure—a greater voice in choosing candidates who represent their needs. Many voters, especially young people and 
those disillusioned with establishment poliƟcs, do not register with a major party. Yet, they deserve a say in shaping the 
policies that affect their daily lives. 

Erik Valencia 
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From: B Law 
Sent: Sunday, March 2, 2025 11:13 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

I am an independent and tends to vote on the Working Families party line because their values and their support of 
working class issues align centrally to who I am and how government should work. 

I am an independent who has zero choice because the DemocraƟc Party has a monopoly on NYC  and NYS poliƟcs and so 
we have a crowded field of candidates who compete against each other for the Party vote. Primaries should be open. 
Loyalty to one party has led to blind faith in candidates who no longer have a true interest in represenƟng all voices, 
including independent ones. 

This is a city with an electorate as diverse as the range of views held by its residents. All New Yorkers should be able to 
parƟcipate in choosing our leaders. Open primaries would mean that candidates for office would address the full 
diversity of opinions and points of view that New Yorkers hold. 

We need to ensure that there is a fair and equitable elecƟon system in place in which all New Yorkers can parƟcipate. 
The current primary system locks out a million New Yorkers from having a say in who our leaders are. It is Ɵme to 
embrace open primaries that allow the full range of beliefs and perspecƟves to be part of the system. 

I am exhausted by people who say deal with it--we have a 2 party system so fall in line or ELSE. And accept the 
consequences. I refuse. I absolutely will NOT willfully obey and comply to a system that is so irrefutably destrucƟve. I 
want OPEN PRIMARIES so we eliminate this corrupt gatekeeping that has allowed 2 parƟes to destroy democracy and 
hand over power to oligarchs. 800 billionaires are going to run this country into the ground. Full stop. And our voices 
NEED to have avenues to vote power back to the people. 

B Law 
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From: Michelle Timmerman 
Sent: Sunday, March 2, 2025 11:14 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

New York City’s poliƟcal landscape is oŌen dominated by a small group of party leaders and insiders, leaving many voters 
feeling disconnected from the process. Allowing all registered voters to parƟcipate in primaries would lead to more 
representaƟve candidates and ulƟmately strengthen our democracy. 

If we truly want a poliƟcal system that reflects the values of all New Yorkers, we must embrace reforms that expand voter 
parƟcipaƟon. Open primaries ensure that more voices are heard, more perspecƟves are considered, and elected officials 
are accountable to the enƟre electorate, not just a select few. 

Michelle Timmerman 
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From: Barbara Silverman 
Sent: Sunday, March 2, 2025 11:14 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

as an aƩachment (Click the More buƩon, then forward as aƩachment). 

Open primaries would make elecƟons more compeƟƟve. Too oŌen, races are effecƟvely decided in DemocraƟc 
primaries, shuƫng out voices from across the poliƟcal spectrum. By opening the process, we can ensure that general 
elecƟons feature candidates who appeal to a broader range of voters, leading to more balanced representaƟon. 

At its core, democracy thrives when more people engage in the electoral process. Open primaries foster greater 
parƟcipaƟon, reduce parƟsan gridlock, and give voters more power in determining the future of our city and country. I 
urge lawmakers and fellow New Yorkers to support this criƟcal reform for a fairer and more representaƟve democracy. 

Barbara Silverman 
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From: Alice Rydel 
Sent: Sunday, March 2, 2025 11:15 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

As a lifelong resident of New York City, I've always believed in the power of democracy and the importance of every 
ciƟzen's voice. However, our current closed primary system oŌen leaves many voters, especially independents, without a 
say in criƟcal early elecƟon decisions. This exclusion diminishes voter engagement and limits the diversity of perspecƟves 
in our poliƟcal discourse. 

TransiƟoning to open primaries would allow all registered voters, regardless of party affiliaƟon, to parƟcipate in selecƟng 
candidates. This inclusivity would lead to a more representaƟve and responsive government, as candidates would need 
to appeal to a broader spectrum of the electorate. Moreover, open primaries could reduce poliƟcal polarizaƟon by 
encouraging the nominaƟon of candidates who prioriƟze common ground and pragmaƟc soluƟons over parƟsan 
extremes. 

In a city as diverse and dynamic as ours, our electoral processes must reflect and embrace that diversity. ImplemenƟng 
open primaries would be a significant step toward ensuring that every New Yorker's voice is heard and valued in our 
democracy. 

Alice Rydel 
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From: Moises Baly 
Sent: Sunday, March 2, 2025 11:15 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

Open primaries could help break the cycle of corporate influence in poliƟcs. When primaries are closed, candidates are 
primarily accountable to party insiders rather than the broader electorate. By allowing all registered voters to parƟcipate, 
we encourage candidates to appeal to everyday people, not just party elites and big donors. 

New York City is one of the world's most diverse and poliƟcally engaged ciƟes. Our elecƟons should reflect that diversity 
by ensuring that every voter has the opportunity to shape the choices on the ballot. Open primaries are a crucial step 
toward building a poliƟcal system that is truly representaƟve, parƟcipatory, and responsive to the needs of all New 
Yorkers. 

Moises Baly 
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From: Alex Grover 
Sent: Monday, March 3, 2025 4:57 PM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

New York City’s poliƟcal landscape is oŌen dominated by a small group of party leaders and insiders, leaving many voters 
feeling disconnected from the process. Allowing all registered voters to parƟcipate in primaries would lead to more 
representaƟve candidates and ulƟmately strengthen our democracy. 

If we truly want a poliƟcal system that reflects the values of all New Yorkers, we must embrace reforms that expand voter 
parƟcipaƟon. Open primaries ensure that more voices are heard, more perspecƟves are considered, and elected officials 
are accountable to the enƟre electorate, not just a select few. 

Alex Grover 
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From: Ben Weinberg 
Sent: Monday, March 3, 2025 6:29 PM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Citizens Union written testimony Feb 24
Attachments: CU Testimony with report 2025 Charter Revision Commission - Government Reform 

Hearing 2.24.25.pdf

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the 
sender and know the content is safe.  Forward suspect email to as an attachment (Click the More button, then 
forward as attachment). 

Dear Charter Revision Commission, 
Please see attached Citizens Union’s written testimony for last week’s February 24 public hearing. We 
testified at the hearing and provided hard copies of our recommendations, so I am now sending 
electronic copy of the above. 
Thank you, 
Ben Weinberg  

Ben Weinberg 
Director of Public Policy 
Citizens Union/Citizens Union Foundation 
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CITIZENS UNION OF THE CITY OF NEW YORK 

Testimony before the 2025 City Charter Revision Commission 

Public Input Session on Government Reform 

February 24, 2025  
 

Dear members of the 2025 Charter Revision Commission. My name is Ben Weinberg, and I am the 

Director of Public Policy at Citizens Union. We appreciate the opportunity to provide testimony before 

you again, and commend the Commission, which is focused on housing issues, for holding two hearings 

on government reform. 

Citizens Union is a nonpartisan good government organization dedicated to making democracy work for 

all New Yorkers. For over a century, we have worked to foster transparency, accountability, and voter 

participation in local government.  

Today, Citizens Union published a report outlining a series of recommended reforms aimed at 

strengthening democracy, enhancing ethics laws, and improving the system of checks and balances 

within City government. While this testimony highlights key proposals, we encourage the Commission to 

review our full report for additional recommendations and welcome any questions on such proposals.  

The full is attached below this testimony.  

Strengthening Democracy and Elections 

The accompanying slide illustrates an alarming trend: Voter turnout in New York City elections has been 

on a steady decline for decades. In the most recent mayoral election, fewer than one in four registered 

voters cast a ballot—a historic low. Despite successful efforts to make voting more accessible, 

participation in local elections has not improved significantly. To reverse this trend, we propose two 

critical reforms: 

First, moving city elections to even years. New York City’s odd-year election cycle suppresses voter 

turnout up and down the ballot. That turnout is not only low, but also an older, wealthier, and whiter 

than New York City as a whole. Research and experience from other jurisdictions show that aligning city 

elections with even-year federal and state elections would significantly increase participation. The 

Legislature moved local elections in many parts of the state to even years, and there is an ongoing 

campaign to amend the state constitution to allow for this change for cities. We urge the Commission to 

support these efforts and to examine the necessary Charter amendments that would be required should 

the constitutional change be enacted. 
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Second, opening our primary system. New York City’s closed partisan primaries exclude over one million 

unaffiliated voters, a number that continues to grow, as the slide presented show. Surveys indicate that 

these voters are eager to participate in primaries, and we should allow them to take part. To address this 

issue, we propose adopting a top-two primary system, as successfully implemented in California and 

Washington. This system would increase voter participation, enhance electoral competition, and reduce 

political extremism. 

Enhancing Checks and Balances 

A glaring omission in the City Charter has become increasingly apparent: there is no clear process for 

removing a mayor under exceptional circumstances involving serious misconduct. Currently, the sole 

authority for mayoral removal rests with the governor, who wields absolute discretion in this matter. 

Citizens Union strongly believes the Charter should establish a practical, fair, and balanced removal 

mechanism.  

We acknowledge that it is easier said than done. While impeachment is traditionally a two-part 

legislative process, New York City’s unicameral system presents unique challenges. Recall elections are 

often use, but those have a mixed history. Additionally, safeguards must be put in place to prevent the 

process from becoming overly politicized. We are developing a detailed proposal to address these 

concerns and look forward to engaging with the Commission on this important issue. 

Improving Ethics and Oversight 

Our report outlines several ways to strengthen New York City’s anti-corruption regulatory framework, 

with a particular focus on bolstering the Conflicts of Interest Board (COIB). Despite its critical role in 

ensuring ethical governance, COIB has faced budget stagnation and staff reductions at a time when 

oversight is most urgently needed. 

A fundamental issue is that COIB’s funding is controlled by the very officials it is tasked with regulating. 

Similar tensions have led past charter commissions to grant independent or protected budgets to 

agencies such as the Campaign Finance Board, the Public Advocate, and the Civilian Complaint Review 

Board. We recommend that the Commission take similar action by providing COIB with an independent 

budget and a significantly increased allocation to enhance its capacity. 

Furthermore, we propose expanding COIB’s powers, including transferring lobbying oversight from the 

City Clerk’s office to COIB. This would align the city’s approach with that of the state, where ethics 

enforcement is centralized under a single agency. Additional measures to strengthen COIB’s authority are 

detailed in our full report. 

Citizens Union appreciates the Commission’s dedication to improving our city’s governance and 

democratic processes. We urge the Commission to give serious consideration to these recommendations 

and to explore the full range of reforms outlined in our report. We welcome any questions and look 

forward to continued engagement on these critical issues. 
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Introduction 
The year 2025 presents a unique opportunity to strengthen and improve New York City's 
government. With two charter revision commissions underway, a citywide election on the 
horizon, and heightened public attention on city issues due to the controversies surrounding 
the current mayor, now is the time to consider meaningful reforms. The combination of these 
factors creates an environment ripe for discussions on governance, accountability, and civic 
engagement. 

At its core, the New York City Charter is functioning well and does not require a radical 
restructuring of city government, its elected officials, or the distribution of power among 
them. The existing system has enabled New York City to navigate significant challenges over 
the past decades, from rebuilding after the devastation of 9/11 to responding to the 
unprecedented crisis of the COVID-19 pandemic.  

However, recent years have highlighted several weaknesses and areas in need of 
improvement. First, ethics oversight and accountability must be strengthened in response to 
the low ethical standards exhibited by the current administration. Second, voter participation 
must be dramatically improved, as historically low turnout rates undermine the legitimacy of 
our democratic process. Third, the City's system of checks and balances must be reformed 
to foster greater collaboration between branches of government, ensuring that officeholders 
prioritize public interest over political self-interest. 

The proposals that follow are not exhaustive—Citizens Union continues to work with 
lawmakers to advance reform in many areas—but serve as a starting point for discussion. 
They aim to build a more honest, accountable, collaborative, and inclusive city government—
one that truly represents and serves the people of New York City. By taking these steps, we 
can strengthen democracy at the local level and create a government that works more 
effectively for all New Yorkers. 

 

 

 

 

 

 

 

Cover photo: Flickr/Friscocali, licensed under CC BY-NC 2.0 
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Democracy and Elections 
When the current City Charter was approved by voters in the 1989 mayoral general election, 
voter turnout was 60%. In the most recent mayoral election, only 23% of voters turned out 
to cast their ballot. Voter participation in New York City’s municipal elections has been 
dropping steadily for more than three decades, and there are no signs this trend will stop. 
New Yorkers enjoy a very robust civic society, but only a small minority of them end up 
deciding the identity of the officials who control the largest, wealthiest city in the United 
States. Low participation rates pose a real challenge to the democratic legitimacy of our local 
government in the long term, and reversing the trend requires transformational changes. 

Implement A Top-Two Primary Election System  

New York City is one of the few large cities that still uses a closed partisan primary system.1 
Because the winner of the Democratic primary—and in some areas, the Republican 
primary—is essentially guaranteed to be elected in the general election, and since relatively 

few voters participate in the primary, only a very small 
share of the voting-age population ends up deciding who 
gets elected to office in New Yok City. For example, just 
9% of the overall electorate voted for Eric Adams in the 
2021 primary election; former Mayor Bill de Blasio was 
effectively voted to office by only 6% of the electorate in 
the 2013 primary.  

The partisan primary system is particularly exclusive of the 
more than 1 million “independent” or “unaffiliated” voters, 
who are not enrolled in any political party and are locked 
out of any primary. The rate of unaffiliated voters has been 
steadily increasing and now accounts for nearly 22% of 
registered voters in New York City, over twice the number 
of Republican voters. Younger generations tend more to 
identify as independent, suggesting this trend would 
continue.2 Research by Common Cause New York has 
shown that unaffiliated voters are engaged in politics and 
believe voting is their civic duty. Nearly 90% of them 
stated they are likely to vote in primaries if they could.3 

 
1 Among the 50 largest cities in the country, only 5 other cities have closed partisan primaries in their municipal 
elections: Philadelphia, Pennsylvania; Indianapolis, Indiana; Charlotte, North Carolina; Baltimore, Maryland; and 
Tucson, Arizona 
2 Stef Knight, Axios. January 15, 2023. Younger voters declare independence. 
https://www.axios.com/2023/01/15/voters-declare-independence-political-parties  
3 Sarah Goff, Common Cause New York. November 2023. Independent State of Mind: The Rise of New Yorks 
Unaffiliated Voters. https://www.commoncause.org/new-york/wp-content/uploads/2023/11/Independent-
State-of-Mind-The-Rise-of-New-Yorks-Unaffiliated-Voters.pdf  
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New York City should open up its closed primary system by allowing all voters to vote in the 
primary. The best choice would be a top-two primary system. Candidates affiliated with all 
parties can run in this election, and the top two vote-getters then compete in the general 
election. We do not recommend a full nonpartisan primary, where voters are unaware of the 
partisan affiliation of candidates. Candidates should be able to note their party on the ballot, 
and party organizations should be able to endorse and support campaigns. A top-two system 
is used across Washington, California, Nebraska, and Louisiana, as well as several cities in 
Ohio. Alaska uses a top-four system.  

A top-two open primary would complement New York City's ranked-choice voting (RCV) 
system. It would allow New Yorkers to enjoy RCV's benefits, like voting without the fear of 
“spoiler candidates,” fewer negative campaigns, and greater diversity and variety of 
candidates. Instead of one winner, a ranked choice open primary would result in two finalists 
qualifying for the general election, where voters would face a clearer choice between two 
different campaigns in a higher-turnout election. Seattle, Washington will be using such a 
system starting in 2027. Many cities use Ranked Choice Voting in a general election without 
first holding a primary. However the election is structured, the objective should be to expand 
the number of voters who get a say in the election of City officials.  

Research has shown that top-two primary systems make elections more competitive, reduce 
polarization and extremism, and encourage more voter outreach by campaigns. A key 
element is that when candidates from the same party face one another in the general 
election, as occasionally happens, they are forced to appeal to a broader electorate beyond 
their party’s base.4 

Voters last opined on this issue in 2003, when they rejected a proposal by a Charter Revision 
Commission to implement nonpartisan primaries. Voter turnout in that off-cycle election was 
around 15%, and entire generation has passed since. It is time to propose this option to 
voters again. 

Move New York City Elections to Even-numbered Years 

Despite significant efforts to improve our elections in recent years, turnout in municipal 
elections has continued to consistently decline with each cycle, regardless of the nature of 
the mayoral race. This problem is worsened by the uneven nature of turnout: the local 
electorate is wealthier, older, and whiter than the overall voting age population of New York 
City.5 

 
4 See for example: Sparks, Steven. 2019. “Campaign Spending and the Top-Two Primary: How Challengers Earn 
More Votes per Dollar in One-Party Contests.” Electoral Studies 54: 56–65.; Grose, Christian R. 2020. 
“Reducing Legislative Polarization: Top-Two and Open Primaries Are Associated with More Moderate Legislators.” 
Journal of Political Institutions and Political Economy 1(2): 267–287; Schnurr, Emily. 2019. Competition and the 
Top-Two Primary in Washington State. PhD dissertation, Northern Arizona University. 
5 Citizens Union. December 2022. Policy Report: Moving Municipal Elections to Even-Numbered Years. 
https://citizensunion.org/wp-content/uploads/2023/01/Moving-Municipal-Elections-to-Even-Numbered-Years-
Citizens-Union-report FINAL.pdf  
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A key reason for low participation is that our off-cycle election calendar depresses voter 
turnout. During odd-year elections, less information is available, resources for voter 
engagement are lower, and the majority of voters stay home. In comparison, turnout in even-
year presidential elections has remained steady for about three decades, hovering around 
60%. For every New Yorker who votes for mayor, nearly three vote for president. 

Aligning the timing of our 
municipal elections with high-
profile, high-turnout federal or 
statewide elections would 
dramatically boost voter 
turnout for local offices, from 
mayor to council districts. It 
would also reduce the gaps in 
participation, particularly 
among young voters and 
voters of color.6 And it would 
save the City tens of millions 
of dollars a year, according to 
the Independent Budget 
Office.7 Importantly, the 
measure is very popular with voters, and polls consistently see it receives widespread 
approval rates regardless of age, race and ethnicity, education, or party affiliation.8  

Efforts are currently being made to remove the state constitution provision that requires city 
officers, including in New York City, to be elected on odd-numbered year. Chapter 
741/2023, signed by Governor Hochul, had already done that at other levels of government, 
by moving county and town elections from odd to even years. A proposed constitutional 
amendment has been in negotiations in Albany, and in 2024, the State Senate passed a 
partial version of the reform.9 

 
6 Election Law Clinic, Harvard Law School. December 3, 2024.Testimony submitted to the New York City 
Council Committee on Governmental Operations, State & Federal Legislation. 
https://static1.squarespace.com/static/60a559b59cfc63389f67f892/t/674f8d5c29915c7b8d59c005/17332
66780394/Letter+to+NYC+Council+re+NY+Election+Alignment+vF.pdf; Hajnal, Z., Kogan, V., & Markarian, G. 
2022. “Who Votes: City Election Timing and Voter Composition”. American Political Science Review, 116(1), 
374-383 
7 City of New York Independent Budget Office. August 15, 2024. Fiscal Impact of Shifting Local Elections to 
Even-Numbered Years. https://ibo.nyc.ny.us/iboreports/fiscal-impact-of-even-year-elections-august-2024.pdf 
8 Manhattan Institute, Jesse Arm. April 18, 2024. Polling NYC Survey Analysis of 2025 Likely Mayoral Voters on 
Politics, Crime, Migrants, and Electoral Reform. https://manhattan.institute/article/polling-nyc-survey-analysis-of-
2025-likely-mayoral-voters; Siena College Research Institute, 28 June 2023. NYers Oppose Using SUNY Dorms 
to Temporarily House New Migrants to New York, 54-33%.  https://scri.siena.edu/wp-
content/uploads/2023/06/SNY-June-2023-Poll-Release-FINAL.pdf 
9 S9126 (Skoufis)/A10466 (Walker), 2024; Bill Mahoney, Politico NY. May 2, 2024. Moving New York City 
elections to even years enters end-of-session talks. https://subscriber.politicopro.com/article/2024/05/new-
york-elections-even-years-00155743  
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Citizens Union urges the Charter Revision Commission to support the efforts to move the 
City’s elections to even-numbered years. Should the State Constitution’s odd-year election 
requirement be changed, the City Charter might need to be changed in several locations. The 
Commission should consider addressing that factor in its deliberations. Citizens Union is 
willing to propose specific recommendations on the best path forward.  

 

Maintain Ranked Choice Voting 

Citizens Union reaffirms its support for the use of Ranked Choice Voting in the municipal 
primaries. This system has been successfully implemented in the 2021 citywide election, the 
2023 City Council election, and several special elections in recent years. It has proven useful 
in promoting a more competitive, open, and fair election landscape. Ranked Choice Voting 
has encouraged more people from more diverse backgrounds to run for office. Under that 
system, voters elected the most diverse City Council in history, and the first ever majority-
women Council.  

An in-depth analysis of voter behavior by the Center for Urban Research at the CUNY 
Graduate Cetner found that voters understood the process and substantially more of them 
voted in the June 2021 Democratic Primary than in previous mayoral primary elections, 
including the open seat in 2013. 10 As voters and campaigns adapt to the new system, we 
expect to see more benefits, like campaign cross endorsements and nuanced ranking by 
voters.  

  

 
10 Center for Urban Research, The Graduate Center, City University of New York. July 4, 2022. The Impact of 
Ranked Choice Voting on the Democratic Primary Elections of 2021. 
https://www.gc.cuny.edu/sites/default/files/2022-07/CUR-Report-on-RCV-Final.pdf  
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Checks and Balances 
Recent years have been marked by a tense relationship between the legislative and executive 
branches, with frequent clashes over policy, appointments, and jurisdiction. While 
disagreements between the mayor and the City Council are not new, these moments provide 
an opportunity to assess whether the New York City Charter could be improved to foster 
collaboration rather than incentivize political self-interest. The following recommendations do 
not encompass all possible amendments related to checks and balances but propose 
significant changes. 

Establish a Mechanism for Mayoral Removal Due to 
Misconduct  

Recent events and public debate over the removal of the Mayor have revealed a major flaw in 
current laws governing mayoral misconduct. Currently, the governor holds absolute power to 
remove the mayor under Public Officers Law §33(2), which only requires that the mayor 
receive a copy of the charges and “an opportunity to be heard in his defense”. At the same 
time, the New York City Charter lacks a practical mechanism for removing a mayor under 
exceptional circumstances related to misconduct. 

Section 10 of the Charter outlines the composition, powers, and procedures of the 
Committee on Mayoral Inability, and a possible subsequent removal by the City Council. 
However, the structure of this provision, which requires near-unanimous agreement among 
Committee members, including mayoral appointees, and allows multiple opportunities for the 
mayor to challenge removal, suggests it is primarily designed for cases of physical, mental, or 
medical incapacity rather than misconduct-reflecting the 25th Amendment to the U.S. 
Constitution. 11 

To address this gap, the City Charter should establish a clear and balanced process for 
mayoral removal due to misconduct. Citizens Union is actively developing a proposal to 
present in the near future.  

Several challenges must be considered in crafting such a process. First, removal over 
misconduct is typically done through the impeachment process. Most legislative bodies 
overseeing removal proceedings, including the U.S. Congress and the New York State 
Legislature, operate within a bicameral system, where one chamber presents charges and 
the other conducts the trial.12 In contrast, New York City has a unicameral legislature, the 
City Council, which often finds itself at odds with the mayor. In addition, impeachment 
typically requires a supermajority vote to convict and remove from office, a high threshold 

 
11 Further reading: Richard Briffault, Vital City. October 10, 20204. To Remove a Mayor: Both Too Easy and Too 
Hard. https://www.vitalcitynyc.org/articles/if-eric-adams-does-not-resign-can-he-be-forced-out-of-office-its-
complicated  
12 In Nebraska, the only unicameral state, the Nebraska Supreme Court conducts the trial. Oregon does not have 
an impeachment clause. All other states operate based on some form of the bicameral impeachment process.  
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meant to reserve such unusual action to serious abuses of power, but a two-thirds vote to 
override a mayoral veto is not uncommon in city councils. Even a higher threshold for removal 
could be influenced by partisanship, considering that Democrats have always held more than 
85% of Council seats, including during Republican mayors. 

There are other elected offices in city government, and they could play a role in a two-step 
impeachment process. However, political dynamics within New York City, where borough-
wide and citywide officials often have ambitions for higher office, including the mayor’s office, 
may introduce conflicts of interest. Any removal mechanism should minimize personal political 
motivations.  

An alternative method to hold elected officials accountable for misconduct is a recall election. 
Of the 15 largest cities in the country, 11 have recall provisions, typically initiated by citizen 
petitions (some are initiated by the local city council)13. However, recall elections have a 
mixed track record, and they are too often influenced by special interests and substantial 
outside spending. Additionally, New York City likely cannot adopt a recall system without 
explicit state authorization.14 

Despite these challenges, we continue to believe that a some locally controlled process for 
mayoral removal due to misconduct is essential to ensuring accountability and public trust. 
Such a mechanism would reduce reliance on the governor's unilateral authority. Citizens 
Union remains committed to presenting a detailed proposal addressing these concerns. 

Establish Minimum Timeframes for Future Charter Revision 
Commissions and Local Laws Sent to A Referendum  

The process of amending the City Charter through a referendum should be open, 
deliberative, and provide sufficient time for meaningful public input. Recent experiences 
highlight the need for procedural safeguards to prevent rushed or politically motivated 
revisions. 

The 2024 Charter Revision Commission operated on an extremely condensed timeline, 
making it the shortest commission since 2002. Similarly, the City Council approved a local 
law sending a ballot question to a referendum without adequate time for public engagement. 
Citizens Union criticized both efforts as inadequate.15  

 
13 Dylan Sharkey, Illinois Policy. April 23, 2024. Chicago among 4 of 15 largest cities unable to recall mayor. 
https://www.illinoispolicy.org/chicago-among-4-of-15-largest-cities-unable-to-recall-mayor/  
14 See Office of the New York State Comptroller, Legal Opinion 89-31. https://www.osc.ny.gov/legal-
opinions/opinion-89-31  
15 Citizens Union. June 17, 2024. Testimony before the 2024 City Charter Revision Commission - Government 
and Election Reform Forum & Hearing https://citizensunion.org/portfolio-item/testimony-before-the-2024-
charter revision-commission-government-and-election-reform-hearing/; Citizens Union. May 29, 2024. Testimony 
before the City Council Committee on Governmental Operations, State & Federal Legislation on Introduction 908-
2024. https://citizensunion.org/wp-content/uploads/2024/05/CU-Testimony-Intro-0908-2024-Expanding-
Council-Advice-and-Consent-.pdf  
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To ensure a more deliberate process, reforms 
should prevent either the executive or legislative 
branches from accelerating charter revisions in 
ways that limit public participation and 
undermine our City’s charter. The charter 
revision process is governed by the state’s 
Municipal Home Rule Law, and Citizens Union 
supports proposed legislation that would 
establish minimum timeframes for charter 
revision commissions and remove the mayor’s 
ability to bump referenda questions off the 
ballot.16  

However, New York City has the authority to set its own procedural rules on charter revision, 
provided they do not conflict with state law. We reaffirm our recommendations made before 
the 2024 Charter Revision Commission for appropriate charter revisions:  

 Require at least 180 days between a charter revision commission's first meeting and 
the filing of ballot proposals with the City Clerk, and at least 30 days between a 
commission’s final report and the date of filing ballot proposals with the City Clerk.  

 Require that any local law amending the Charter in a manner that requires a 
referendum would be voted on twice by the City Council, with 30 days between each 
vote, and a public hearing held in committee before every vote. This reflects the 
approach of the New York State Constitution, which requires amendments to pass 
twice before being placed on the ballot. This timeline is shorter than that for charter 
commissions because local laws are narrower in scope and such cases remain rare. 

Make The Police Commissioner Subject to Advice and 
Consent  

In matters of policing, as in other areas, the City Council’s role is to enact laws, approve 
budgets, and conduct oversight through committee hearings. The Council currently has no 
role in the appointment of the Police Commissioner, or for that matter, in most other agency 
heads, except for the Commissioner of Investigation and the Corporation Counsel. 

Because of the significant influence of the Police Commissioner on public safety and the 
impact of the NYPD on the daily lives of the City’s residents, Citizens Union had previously 
recommended that the appointment of the Police Commissioner be made subject to the 

 
16 S590 (Krueger)/A3665 (Simone), An act to amend the municipal home rule law, in relation to the city charter 
referendum process. 
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advice and consent of the Council,17 and we reiterate that position here. This would ensure a 
level of accountability and public scrutiny in the selection process of this central public official. 

We do so on the assumption that the Council, in evaluating the qualifications of nominees for 
Police Commissioner, as it has for nominees for other positions, will do so in a responsible 
manner and without the introduction of extraneous political considerations.  

We are singling out the Police Commissioner but do not support broadening the use of 
advice and consent to all agency heads, which might unduly interfere with the mayor’s 
control over executive agencies. Council approval of the Corporation Counsel and 
Commissioner of Investigation are supported by the particular circumstances of each office. 
Any changes to advice and consent requirements should similarly be considered on a case-
by-case basis, with reasoned and thoughtful debate. Past expansions of this authority have 
been gradual and targeted, and any future expansions should follow the same approach. 18 

Ethics, Accountability, and Integrity  
There is perhaps no issue more pressing in the minds of New Yorkers than corruption in city 
government. A series of investigations, indictments, and ethical scandals in and around City 
Hall have raised serious concerns about the ability to hold corruption in check. However, it is 
important to acknowledge that many of these controversies have come to light because the 
system has, in some respects, functioned as intended: the Campaign Finance Board has 
flagged attempts to defraud the campaign finance system, the Department of Investigation 
and law enforcement agencies have pursued leads, and multiple indictments for corruption 
have been issued. 

Nonetheless, gaps remain in the City Charter where misconduct has been reported but no 
investigation has materialized due to legal loopholes. This moment provides an opportunity to 
strengthen the ethical watchdogs that serve as a bulwark against the abuse of power. The 
following recommendations aim to enhance accountability and integrity in city government. 

Make the Budget of the Conflicts of Interest Board 
Independent and Increase Its Size  

The budget of the Conflicts of Interest Board (COIB) is determined through negotiations 
between the mayor and the City Council as part of the annual budget process. In recent 
years, COIB’s budget has fluctuated and its headcount reduced. The Board has not received 
authorization from the Office of Management and Budget (OMB) to fill vacant positions due 
to the Program to Eliminate the Gap (PEG) initiative, resulting in a 16% reduction in staff. As 

 
17 Citizens Union. March 2021. Agenda for Police Reform – 2021 Issue Brief and Position 
https://citizensunion.org/wp-content/uploads/2021/03/citizens-union-agenda-for-police-reform-part-1-
governance-and-accountability-mar-2021.pdf  
18 Citizens Union. May 29, 2024. Testimony before the City Council Committee on Governmental Operations, 
State & Federal Legislation on Introduction 908-2024. https://citizensunion.org/wp-
content/uploads/2024/05/CU-Testimony-Intro-0908-2024-Expanding-Council-Advice-and-Consent-.pdf  
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a result of COIB’s small size, budget cuts impact on the Board particularly hard. The number 
of complaints and requests for advice has increased in the same time period.  

Despite having been granted additional responsibilities—such as oversight of legal defense 
trusts and affiliated not-for-profits—the COIB’s 
resources have not kept pace with the expanding 
scope of city government.  

COIB’s budget is determined by the very individuals 
subject to its scrutiny. To ensure COIB’s 
independence and allow it to properly oversee the 
city’s ethics regime, its budget should be independent. 
Other oversight bodies have been given independent 
or protected budgets, including the Campaign Finance 
Board and the Civilian Complaint Review Board. And 
previous Charter commissions have stressed COIB’s 
need for independence, including shifting appointment 
power away from total mayoral control. Possible 

solutions include pegging COIB’s budget to a percentage of the Law Department’s budget 
or a fixed share of the overall city budget. 19 

Crucially, the COIB budget should be substantially increased to enhance the Board’s current 
staffing and technological capacities, but also to fulfill the new powers and authorities 
recommended below.  

Empower COIB to Interpret & Enforce Ethics Provisions 
Beyond Chapter 68 

Currently, COIB’s authority is limited to interpreting and enforcing Chapter 68 of the City 
Charter, along with specific related laws on affiliated nonprofits, lobbying gifts, legal defense 
funds, and annual disclosures. However, other ethics-related provisions exist outside of 
Chapter 68, such as Section 1136.1, which governs the misuse of government funds and 
resources. 

Subject to the proposed budget increase above, COIB should be empowered to interpret and 
enforce specific ethics-related provisions that serve similar purposes to Chapter 68 but have 
been codified outside of it. This would allow for streamlined compliance, reduce regulatory 
confusion, and improve enforcement coordination with the Department of Investigation (DOI).   

 
19 See for example: Citizens Union, 2010. City Charter Revision Recommendations: Increasing Avenues for 
Participation in Governing and Elections in New York City. https://citizensunion.org/wp-
content/uploads/2010/06/0610CU Charter Revision ReportRecommendations.pdf; 2009 Conflicts of Interest 
Board proposed revisions to the City Charter, found at https://www.nyc.gov/site/coib/the-law/past-charter-
revisions-and-proposed-amendments.page  
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Transfer Lobbying Oversight from the City Clerk’s Office to 
COIB 

Concerns have long been raised about the City Clerk’s role in lobbying oversight and 
enforcement, as the office is housed within, and appointed by, the City Council—the very 
entity in which lobbying occurs. This arrangement creates an inherent conflict of interest. 

The City Clerk’s Lobbying Bureau, a small five-person unit, primarily focuses on compliance 
rather than enforcement. Its enforcement actions are limited to administering late fees, 
conducting 45 audits per year, and issuing minimal civil penalties—totaling just $10,000 
since 2018. Few violations, if any, are referred to DOI. 20 

Lobbying oversight should be transferred to COIB, which should receive dedicated funding 
and staffing for this responsibility, or a future ethics agency that would encompass similar 
responsibilities. COIB already oversees lobbyists under the Lobbying Gifts Law and manages 
disclosure reporting for over 10,000 individuals. Given its expertise in ethics regulation, 
consolidating lobbying oversight under COIB would create a more effective system. A joint 
ethics-lobbying body would be analogous to COELIG on the state level, and entities with 
similar authority in cities like Los Angeles and San Francisco. 

Allow COIB to Correct Public Mischaracterizations of Ethics 
Guidance 

COIB provides confidential advice to public servants who seek guidance on issues related to 
the city’s ethics laws through informal advice, staff letters, and formal advisory board letters. 
Confidentiality of advice encourages public servants to seek guidance and assists with ethics 
compliance, but it can also be misused. In particular, senior city officials scrutinized by the 
public or media for questionable conduct can argue they were given COIB approval or 
mischaracterize the guidance given. Under current rules, COIB cannot correct these 
misstatements or even acknowledge it gave advice.  

To address this, there should be some provision in the Charter that would allow the public to 
know if high-ranking public officials misrepresented the guidance they received from COIB.  

One possible approach exists at the state level. New York Executive Law §94(7)(b) allows 
the Commission on Ethics and Lobbying in Government (COELIG) to correct misstatements 
about ethics guidance. COELIG recently affirmed this in Advisory Opinion No. 25-01, which 
stated confidentiality may be deemed waived by the misleading, inaccurate, or incomplete 
public disclosure of the nature or substance of guidance by the recipient, and detailed what 
information may be released.21 Other policy solutions should also be considered.  

 
20 Office of the New York City Clerk, Lobbying Bureau Annual Reports; Testimony by the New York City Clerk 
before the Committee on Governmental Operations, State & Federal Legislation. April 19, 2024.  
21 New York State Commission on Ethics and Lobbying in Government. Advisory Opinion No. 25-01. 
https://ethics.ny.gov/advisory-opinion-no-25-01-0  
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Additionally, the Charter should clarify that officials are free to disclose the ethics advice they 
receive. While this is already the case, some officials have falsely claimed that they are 
prohibited from doing so to avoid responding to public scrutiny on apparent misconduct. 
Amending Chapter 68 to explicitly state it does not preclude the recipient of advice from 
disclosing the advice publicly would remove this excuse. 

Forbid Public Servants to Work on Matters Relating to 
Former Interest  

The City Charter requires incoming public servants to sever ties with businesses and 
organizations that have dealings with the city. 22 However, it does not address potential 
conflicts arising from past relationships with former employers, clients, or business partners. 
Even after formally severing ties, officials may retain influence and connections that create 
conflicts of interest or perceived conflicts. Some top officials return to their old firms after 
completing time in office.  

Recent cases have highlighted this issue. For example, when Frank Carone, a prominent 
attorney, was appointed as Mayor Eric Adams’ Chief of Staff, he left his law firm but retained 
relationships with former clients. With no ongoing interests to be regulated by COIB, Carone 
was free to develop his own recusal policy related to former clients.23 

After leaving the administration, he started a consulting firm that represents clients with 
business before the city while also managing the mayor’s reelection campaign.24 Recently, 
an investigation found that a City Hall chief of staff was lobbied by a company where he 
formally serves as vice president on a large development deal. 25 

Section 2604 of the City Charter should be amended to prohibit officials from engaging in 
particular matters related to their former interests for a defined cooling-off period. This 
prohibition could be modeled on existing restrictions in §2604(b)(1) (prohibited interest in 
firms engaged in business dealings with the city) or §2604(d)(4) (post-employment 
restrictions).  

Establishing such cooling-off period would set clear boundaries and help create a more 
trusting climate inside City Hall and within agencies. The federal government has long 

 
22 Charter §2604(a) 
23 Sally Goldenberg and Joe Anuta, Politico NY, May 17, 2022. Adams’ top aide navigates uncharted path on 
New York ethics issues https://www.politico.com/news/2022/05/17/eric-adams-frank-carone-city-hall-
00032798  
24 David Freedlander, New York Magazine, March 19, 2024. The Eric Adams Smash-and-Grab. 
https://nymag.com/intelligencer/article/frank-carone-eric-adams-mayor-new-york.html  
25 Chris Glorioso, NBC New York, January 16, 2025. Conflicted? City Hall chief of staff lobbied by his former 
employer on lucrative lab deal. https://www.nbcnewyork.com/investigations/i-team-mayor-adams-wants-to-turn-
a-historic-city-property-over-to-a-private-developer/6109941/ ; Chris Sommerfeldt, New York Daily News. 
February 6, 2025. Mayor Adams aide under NYC Council probe didn't recuse from ex-employer dealings due to 
'miscommunication' https://www.nydailynews.com/2025/02/06/mayor-adams-aide-under-nyc-council-probe-
didnt-recuse-from-ex-employer-dealings-due-to-miscommunication/  
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imposed similar recusal rules, with Presidents Obama, Trump, and Biden all issuing executive 
orders requiring a two-year recusal period for appointees regarding particular matters directly 
and substantially related to a former employer or former clients, including regulations and 
contracts. Waivers can be given in certain cases.26 

Merge The Three Police Oversight Bodies into One Police 
Oversight Board 

A significant challenge in managing police accountability in New York City is the fragmented 
system of oversight. By one count, a dozen offices and agencies both inside and outside the 
NYPD oversee police actions, yet a lack of coordination and limited access to NYPD 
information undermines their effectiveness27. A more effective system should be utilized.  

The three external oversight agencies - the Inspector General for the Police Department 
(OIG-NYPD), the Mayor’s Commission to Combat Police Corruption (CCPC), and the Civilian 
Complaint Review Board (CCRB) – should be consolidated into one unified Police Oversight 
Board. Combining these agencies would strengthen their collective capacity and allow for 
easy access to NYPD information. 

The OIG-NYPD and the CCPC perform similar and somewhat overlapping functions. The 
CCRB serves a somewhat different purpose, but its ability to investigate complaints, obtain 
relevant information, and prosecute wrongdoing could be strengthened as part of a larger 
and more comprehensive police oversight agency. 

The agency consolidation proposal was included in the 2021 NYC Police Reform and 
Reinvention Collaborative Plan28 and was endorsed by then-Mayor de Blasio. The 
Department of Investigation recommended that idea in its December 2020 report into NYPD 
Response to George Floyd Protests29. However, the proposal was not included in the 2021 
Council Resolution implementing the reform plan. Given ongoing concerns about police 
accountability, this recommendation should be revisited. 

 
26 See for example: Executive Order 13490, President Barack Obama; Executive Order 13770, President Donald 
Trump; Executive Order 13989, President Joe Biden. 
27 James Yates, September 19, 2024. Report to the Court on Police Misconduct and Discipline. 
https://www.nypdmonitor.org/wp-content/uploads/2024/09/Discipline-Report.pdf  
28 The New York City Police Reform and Reinvention Collaborative Plan, found at: 
https://www.nyc.gov/site/policereform/reform-plan/reform-plan.page  
29 New York City Department of Investigations, December 2020. Investigation into NYPD Response to George 
Floyd Protests. 
https://www.nyc.gov/assets/doi/reports/pdf/2020/DOIRpt.NYPD%20Reponse.%20GeorgeFloyd%20Protests
.12.18.2020.pdf  
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Sean Campion, Director of Housing and Economic Development Studies, Citizens Budget Commission 

 
Good evening. My name is Sean Campion, and I am the Director of Housing and Economic 
Development Studies at the Citizens Budget Commission (CBC), a nonpartisan, nonprofit think 
tank and watchdog devoted to constructive change in the finances, services, and policies of New 
York State and City governments. Thank you for the opportunity to offer our recommendations 
to improve New York City’s land use decision-making process through revisions to the City 
Charter.  

CBC’s February 11, 2025 written testimony identified the limitations of the current decision-
making process and offered guidelines for reform. CBC’s 2022 report on the land use decision-
making process found the process is:   

 Too long, with private rezoning application approval taking between 2 to 3 years;  

 Too expensive, adding as much as $82,000 to the cost of each housing unit in 2025 
dollars; and   

 Too uncertain, with little assurance that even a well-conceived application will get 
approved.   

Too often unfortunately, the cost, time, and uncertainty discourage projects from getting 
proposed at all.   
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Amending the City Charter can go a long way to fixing these problems. Today, we are 
recommending three revisions to the Uniform Land Use Review Procedure (ULURP):  

1. Merge the Community Board and Borough President advisory reviews into a single 
review under the Borough President;  

2. Allow applicants to appeal actions rejected by the City Council to a ULURP Appeals 
Board consisting of the City Planning Commission and Council Speaker; and  

3. Focus ULURP on zoning and shift review of non-zoning actions and modest rezoning 
applications with no adverse impacts to City agencies or commissions.  

These proposals would make the land use process simpler and faster while upholding the intent 
of ULURP: a time-limited review process that incorporates local and citywide perspectives.   

However, any changes to the City Charter must be crafted with care, lest they make the process 
more complicated or introduce unintended consequences. To that end, this list of 
recommendations is not exhaustive, and we welcome feedback and input. CBC also continues to 
evaluate other possible Charter revisions that could improve the process and may review and 
comment on other proposals being advanced.   

Merge the Community Board and Borough President advisory reviews into a single review under the 
Borough President  

Consolidating the two advisory reviews, which together currently take 90 days, would make the 
advisory review stage shorter and more productive. Borough Presidents have a larger 
constituency, which allows them to consider Community Board-level neighborhood concerns 
while balancing them with boroughwide and citywide needs. Additionally, Borough Presidents 
have professional land use and planning staff that can support the review.  

This consolidation would not eliminate the role or input of Community Boards. Borough 
Presidents appoint Community Board members and would consider their input. Similarly, Council 
Members would also look to Community Boards for input at the end of the ULURP process.   

Consolidation would shorten the review process by one month, which would accelerate 
decisions and reduce the cost of going through ULURP.   

However, consolidation is not likely to address the problem of “over scoping.” Applicants will still 
propose projects that are larger than what they would ultimately want to build because they 
need to be able to give something back in negotiations while still yielding a project that is 
financially feasible and large enough to justify the time and cost of going through ULURP.  
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Allow applicants to appeal actions rejected by the City Council to a ULURP Appeals Board consisting 
of the City Planning Commission and Council Speaker  

The City Council and any members whose districts are affected by specific proposals play very 
important roles in the land use decision-making process. Adding a well-designed appeals process 
to ULURP would maintain those important roles, while encouraging greater balance of citywide 
needs and neighborhood concerns. The tradition of member deference in the City Council has 
meant that local concerns, especially local resistance to development, has at times overridden 
citywide needs to build more housing for everyone in all neighborhoods.   

CBC recommends that when a ULURP project is disapproved by the Council, the applicant would 
have the opportunity to appeal the vote back to the City Planning Commission (CPC), with the 
addition of the City Council Speaker. To override the City Council, the CPC plus Council Speaker 
would need to approve the application by a supermajority vote—10 of the 14 members. The 
addition of the City Council Speaker, as a temporary 14th vote, in addition to the CPC for appeals 
would ensure representation of the City Council’s perspective. This appeal process would be 
similar to the current practice of referring City Council modifications back to the CPC.  

Hopefully, the appeal process would encourage the City Council Speaker to bring more projects 
to a vote rather than allowing them to be withdrawn in the face of defeat due to member 
deference. More projects coming to a vote at the City Council could encourage more 
applications to come forward, since in some cases, well-considered projects are never proposed 
due to member deference. The City Council would also need to publicly explain why it rejected 
an application.   

Focus ULURP on zoning and shift review of non-zoning actions and modest rezoning applications 
with no adverse impacts to City agencies or commissions  

While ULURP is technically named the City’s “land use review process,” the Charter requires a 
host of non-zoning actions be approved through ULURP. CBC proposes that ULURP be used 
solely for citywide and neighborhood zoning map amendments and mapping of streets and 
public spaces.   

Review of non-zoning actions that are currently required to go through ULURP should be shifted 
to City agencies or commissions. These actions should not require further legislative approval by 
the City Council because they are individual actions being taken pursuant to already legislatively 
approved policies and programs. Rather, the review should be administrative, with City agencies 
given discretion to approve or deny based on specific findings and in accordance with City and 
State laws. Under this process, the appropriate agency would review the application, hold a 
public hearing, and publish notice of its decision in the City Record.   
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Action  Alternative Review Agency/Commission  

Special Permits  City Planning Commission  

Revocable Consents  Department of Transportation  

Franchise Agreements  Franchise and Concession Review Committee and 
Mayor's Office of Contract Services  

Major Concessions  City Planning Commission  

Acquisition and Disposition of 
City-Owned Land  

City Planning Commission   

Sanitary or Waterfront Landfills  Department of Environmental Protection  

Site Selection for Capital 
Projects  

City Planning Commission  

Improvements Payable by Private 
Parties  

City Planning Commission  

Housing and Urban Renewal 
Plans  

City Planning Commission  
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Removing these actions from ULURP would substantially speed up the approval of projects that 
are otherwise as-of right, meaning they conform with the zoning code. Still, this review process 
should include time limits to ensure that agencies review projects in a timely manner.   

Requiring these projects to go through ULURP considerably increases cost, delay, and risk. For 
example, our 2022 report found that the median time to approve dispositions of City-owned 
land through the Department of Housing Preservation and Development’s Urban Development 
Action Area Program was 14 months. Completing ULURP is required before those projects can 
close on financing and secure building permits. If these projects went through a one-month 
administrative review instead of ULURP, the process would be at least five months shorter.   

This streamlining would also reduce administrative burden on City agencies that have to manage 
these ULURP applications. Still, it would require some to develop and approve rules for 
administrative review processes.  

In addition to removing non-zoning actions from ULURP, modestly sized individual rezoning 
applications should have a shorter review process.    

Currently, all projects requesting zoning changes regardless of their size are subject to ULURP. The high 
cost and uncertainty of the review process particularly discourages smaller projects. CBC found that 
ULURP increases the cost of small residential buildings by at least 15 percent, which is more than larger 
projects on a percentage basis. The uncertainty also dissuades proposals in neighborhoods where the 
Council Member has made it clear they oppose new development, even if those projects would benefit 
current and future residents. Those proposals that do come forward are susceptible to demands for 
costly exactions that can make projects financially infeasible.   

The Charter could be modified to shift review and approval of these smaller projects to the CPC. 
This shorter review could apply to projects that, based on their size and location, would not have 
an adverse impact on the surrounding community, such as proposals designated as Type II 
actions under City Environmental Quality Review—a standard that would include residential 
projects eligible for Green Fast Track— if they are limited to a single block and would only 
modestly increase buildable floor area.   

Still, this should not replace New York City’s as-of-right development system, nor should it be an 
alternative to neighborhood and citywide rezonings, which are necessary to create the additional 
as-of-right capacity needed to boost housing production.  

Fixing the land use review process is urgently needed. The City should offer ample opportunity 
for as-of-right development while also facilitating approval of discretionary actions aligned with 
citywide goals for jobs, housing, and resiliency. The status quo does neither.    

Thank you for the opportunity to testify and I am happy to answer your questions. 
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From: Schierenbeck, Alec 
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Attachments: MitchellMossCRCstatementdocx.docx

*** 
Alec Schierenbeck 
Executive Director 
NYC Charter Revision Commission 

 

From: Mitchell Moss  
Sent: Monday, March 3, 2025 10:54 PM 
To: Schierenbeck, Alec  
Subject: [EXTERNAL] Statement for NYC Charter Review Commission 

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the 
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Alec:   Attached is the statement I will make at the hearing of the New 
York City Charter Review Commission on March 4, 2025. 
Mitchell Moss 

--  
Mitchell L. Moss 
Henry Hart Rice Professor of Urban Policy and Planning 
New York University 
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Members of the New York City Charter Revision Commission: 

 

My name is Mitchell Moss and I am a resident of New York City. I 

attended New York City public schools from kindergarten through 

high school. For the past 52 years, I have been on the faculty of 

New York University. 

 

I want to thank you for the opportunity to speak this evening about 

four strategies to encourage the construction of new housing in New 

York City. 

 

I propose that housing developments with 8 units or less, located in 

residential zones, should be excluded from the Urban Land Use 

Review Procedure (ULURP). This exemption would allow ULURP to 

continue to function for large-scale projects, but small-scale 

development should be subject to an expedited, one-stop review 



process overseen by the Borough President, of the relevant borough: 

The borough presidents would be assigned real decision-making 

power--a departure from the 1989 City Charter—with the 

responsibility of issuing a ruling within 60 days.  The height limit 

on such projects should be 40 feet.  

 

The Borough President, an elected public official, would seek local 

community input on each project and be the sole decision-maker.  

This process would reduce the time required for public review and 

produce new housing that could be built at a lower cost and faster 

than large structures with costly engineering and electrical systems. 

This proposal reinforces and extends the thoughtful proposal in 

Eric Kober’s testimony to this Commission regarding housing 

development with up to 6 units that would not exceed 35 feet in 

height. 

 

2.  Neighborhood plans for housing already must comply with NYC 

planning requirements and building regulations.  With climate 

change an increasing challenge for all Americans, new housing 

plans should explicitly recognize the impact of new housing on the 

NYC municipal water supply, the NYC wastewater treatment and 

solid waste system, and on mass transit and surface transportation 

systems within the surrounding neighborhoods. Rather than 

require assessments over the course of 20 or 30 years, such 

assessments should be limited to a ten-year period from the 

completion of such plans. 



 

3. As a recent report by The Robin Hood Foundation stated, a 

serious challenge to affordable housing in New York City  is the cost 

of construction.  More than a century ago, New York City 

established rules that require a window in every bedroom, a major 

contribution to public health. 

With modern ventilation and electrical systems, it is safe to work in 

buildings with windowless offices or with windows that do not open. 

The Pew Center for Research has recently identified the opportunity 

to incorporate technological advances in ventilation systems and 

eliminate the requirement for windows that open in residential 

buildings. 

 

 New York City’s requirement for a window in every bedroom 

impedes the conversion of modern office buildings to residential 

purposes. Certainly, New York City should allow windowless 

bedrooms in structures located within 1000 feet of bridges and 

tunnels, as well as warehouses and truck terminals that are major 

sources of vehicular emissions. 

 

4. Finally, New York City should allow residential apartments to be 

designed and built without home baking ovens. Simply put, the 

modern kitchen should require internet access, plumbing for a 

kitchen sink with hot and cold running water, and electrical 

systems to accommodate a microwave oven and electrical 

appliances. 



 

In Japan, where housing space is limited and home cooking is 

principally done by steaming and boiling, not with baking ovens, 

the oven is not an essential part of the kitchen infrastructure.  In 

New York City, where households increasingly rely on prepared 

foods and meal delivery systems, it is time to treat the oven as an 

option, not a requirement that takes space and adds to the cost of a 

dwelling unit. Furthermore, sharing kitchen facilities would be 

allowed in such structures, for households that will, from time to 

time, require a fully equipped kitchen. 

 

I want to thank you for allowing me to share these proposals with 

you and would welcome your questions or comments.  

 

 

 

 

 





ensure fair urban planning. • Reduce bureaucratic barriers that hinder housing development in 

underserved areas. 4. Empowerment of Minority- and Women-Owned Business Enterprises (M/WBEs) 

Economic inclusion is critical for a thriving city. The Charter should be revised to: • Increase the 

percentage of city contracts awarded to M/WBEs. • Enhance funding opportunities and streamline 

application processes for small businesses. • Strengthen oversight to ensure equitable distribution of 

economic resources. 5. Modernization of City Policies Many city policies remain outdated, leading to 

inefficiencies. Recommended updates include: • Reforming film permitting to attract more productions 

and boost local economies. • Revising waterfront development policies to promote sustainability and 

economic growth. • Updating sanitation enforcement policies to improve public health and city 

cleanliness. 6. Strengthening the Civilian Complaint Review Board (CCRB) The CCRB plays a crucial role 

in police oversight but suffers from delays due to unfilled commissioner positions. To improve its 

effectiveness, the Charter should be revised to: • Mandate timely appointments to the CCRB. • Ensure 

sufficient funding for investigations. • Establish stricter timelines for resolving complaints. Conclusion 

Updating the New York City Charter is not just a bureaucratic necessity-it is a moral and civic 

imperative. The proposed revisions will ensure that city government remains responsive, equitable, 

and efficient. I urge the Commission to act decisively to modernize the Charter, fostering a city that is 

prepared for the challenges and opportunities of the future. Thank you for your time and 

consideration. I am available for any questions or further discussions. Alonzo Henderson PS below 

please find a Comprehensive Summary of Proposed Charter Revisions The New York City Charter, the 

legal framework guiding the city's governance, requires critical updates to ensure it reflects the needs 

of an evolving metropolis. The area I've identified areas for revision include: 1. Fiscal Responsibility and 

Stability - Strengthening financial oversight to enhance transparency and prevent budget crises. 2. 

Public Safety and Sanctuary Policies - Clarifying law enforcement protocols to balance crime 

prevention and immigrant protection. 3. Land Use and Zoning Reforms - Updating regulations to 

promote equitable housing and streamline development. 4. Empowerment of M/WBEs - Expanding 

economic opportunities for minority- and women-owned businesses. 5. Modernization of City Policies 

- Revising outdated regulations to improve efficiency in industries like film, sanitation, and real estate. 

6. Strengthening the CCRB - Addressing inefficiencies in police oversight to improve accountability. 

These revisions aim to modernize city governance, promote equity, and enhance operational 

efficiency, ensuring New York City remains a leader in progressive and effective urban management.
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The Manhattan Chamber of Commerce is the convener, voice, and advocate of the 125,000+ businesses 
across the borough of Manhattan, which is the heart of New York City’s economy. We’re focused on 
advancing the economic vitality of our region by building a strong and thriving climate for the broad 
business community, including solo-entrepreneurs, small businesses, startups, and larger companies. 
 
Our city’s economy is in a precarious place, burdened by inflation and slowing growth triggered by world 
events that are largely beyond our control. The federal government’s imposition of tariffs on goods 
imported from our top trading partners will likely drive-up consumer costs. These uncertain times 
remind us of the immense impact that government actions may have on the economy.  
 
Shockingly, New York City does not currently have a formal process to analyze the impact that proposed 
legislation might have on jobs and the economy. The City Council's Finance Division examines the 
possible impact that bills might have on the city's budget, but generally not their broader economic 
implications.  
 
By contrast, San Francisco has an Office of Economic Analysis that identifies and reports on all legislation 
introduced at the Board of Supervisors that might have a material economic impact on that city. The 
Office analyzes the likely impacts of legislation on business attraction and retention, job creation, tax, 
and fee revenues to the City, and other matters relating to the overall economic health of the City. The 
Office is part of the Controller's Budget and Analysis Division and is staffed with three economists. The 
Office submits its analysis to the Board of Supervisors within 30 days of receiving the subject legislation 
from the Clerk of the Board, unless the Board grants an extension for legislation of unusual scope or 
complexity. The Office's analysis is submitted to the Board of Supervisors prior to the legislation being 
heard in committee. 
 
New York City must develop a similar capacity for economic analysis of legislation. Policymakers and 
the public must understand the potential consequences of bills before they are voted upon. 
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In 2021, legislation (Int. 2480-2021) was introduced in the City Council to create such a function. It 
called for the City Comptroller to establish an Office of Economic Analysis, which would be staffed by at 
least three economists who would prepare an economic analysis of any proposed local law likely to 
have a material impact on the City’s economy. The analysis would examine the legislation’s likely 
impacts on:  

▪ Business attraction and retention.  
▪ Jobs, unemployment, and wages. 
▪ The cost of living.   
▪ The poverty rate. 
▪ Income and wealth inequality. 
▪ Tax and fee revenues to the city. 
▪ Any other measures related to the economic health of the city the office deems relevant. 

 
This framework is a useful starting point for discussion. Our recommendation is that the Charter 
Revision Commission include a ballot question that would expand the duties of the city’s Independent 
Budget Office (IBO), enabling the agency to prepare economic impact assessments of City Council 
legislation at the request of the City Council Speaker, a committee chair or committee ranking member, 
or a borough president. IBO currently has the duty to prepare fiscal impact statements upon such 
request, but these are focused narrowly on the impact to the city’s budget. We need a broader 
understanding of the economic impacts.  
 
Expanding the agency’s responsibilities will require a corresponding increase in its budget to hire 
needed personnel. This could easily be achieved by amending the Charter’s formula for determining 
IBO’s budget, which was about $7.8 million in fiscal year 2024. The current formula in the Charter 
requires that IBO’s appropriated budget not be less than 10% of the budget level appropriated to the 
City’s Office of Management and Budget (OMB) in a fiscal year. That percentage could easily be 
amended in the Charter to ensure IBO has the staffing necessary to carry out its new function. 
 
Thank you for your consideration of this proposal. As always, we stand ready to work with you to 
strengthen New York. 
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From: George Walker 
Sent: Tuesday, March 4, 2025 11:19 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

as an aƩachment (Click the More buƩon, then forward as aƩachment). 

As a lifelong resident of New York City, I've always believed in the power of democracy and the importance of every 
ciƟzen's voice. However, our current closed primary system oŌen leaves many voters, especially independents, without a 
say in criƟcal early elecƟon decisions. This exclusion diminishes voter engagement and limits the diversity of perspecƟves 
in our poliƟcal discourse. 

TransiƟoning to open primaries would allow all registered voters, regardless of party affiliaƟon, to parƟcipate in selecƟng 
candidates. This inclusivity would lead to a more representaƟve and responsive government, as candidates would need 
to appeal to a broader spectrum of the electorate. Moreover, open primaries could reduce poliƟcal polarizaƟon by 
encouraging the nominaƟon of candidates who prioriƟze common ground and pragmaƟc soluƟons over parƟsan 
extremes. 

In a city as diverse and dynamic as ours, our electoral processes must reflect and embrace that diversity. ImplemenƟng 
open primaries would be a significant step toward ensuring that every New Yorker's voice is heard and valued in our 
democracy. 

George Walker 
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From: Erik Lattimore 
Sent: Tuesday, March 4, 2025 11:19 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

This is a city with an electorate as diverse as the range of views held by its residents. All New Yorkers should be able to 
parƟcipate in choosing our leaders. Open primaries would mean that candidates for office would address the full 
diversity of opinions and points of view that New Yorkers hold. 

We need to ensure that there is a fair and equitable elecƟon system in place in which all New Yorkers can parƟcipate. 
The current primary system locks out a million New Yorkers from having a say in who our leaders are. It is Ɵme to 
embrace open primaries that allow the full range of beliefs and perspecƟves to be part of the system. 

Erik Laƫmore 
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Testimony of Brendan Cheney, New York Housing Conference 

 

New York City Charter Revision Commission  

 

March 4, 2025 

 

Good afternoon. My name is Brendan Cheney. I am Director of Policy and Operations at the New York Housing 

Conference (NYHC). I would like to thank the Commission for the opportunity to testify about land use and housing 

issues related to the City Charter in New York City.  

 

NYHC is a nonprofit affordable housing policy and advocacy organization. As a broad-based coalition, our mission is to 

advance City, State and Federal policies and funding to support the development and preservation of decent and 

affordable housing for all New Yorkers. 

 

My testimony today will show the extent of the housing crisis and how unequal our housing supply is distributed, 

highlighting the need for change.  

 

We are currently working with our partners to come back with recommendations for change at the charter commission 

hearing in Manhattan next month.  

 

We are very clearly in a housing crisis. Rents and homelessness are at record highs and keep growing. And in 2023 we 

the lowest rental vacancy rate in more than 50 years at just 1.3%. We do not have enough housing to meet demand.  

 

As rents are rising, incomes are not keeping up. As this chart shows, rents are rising much faster than income and wages 

since 2007. Which means New Yorkers are paying a greater share of their income in rent.  

 

In fact, more than 850,000 households in New York City are paying more than 30% of their income in rent – a common 

measure of rent burden. And nearly 500,000 are paying more than half of their income in rent.  

 

The main causes of the crisis are a lack of housing supply and the lack of affordable housing. New York is not building 

enough housing to keep up with demand. In fact, we are building less new housing than many comparable metro areas.  

 

The way to address the housing crisis is to increase overall housing supply and increase affordable housing resources.  

 

But we need to make sure we add housing more equitably across the city than we have been. As you can see in this 

map, most of our affordable housing is being built in a small number of Council districts.  

 

Over the past 10 years, 10 City Council districts financed more than 3,500 units of affordable housing each.  

 

The bottom 10 districts financed just 200 units or less. 
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And we can see that the districts that are building more housing have certain things in common. They are more likely to 

be communities of color and more likely to have lower average incomes.  

 

In the neighborhoods building the most affordable housing, 70 percent of the residents are Black or Latinx while in the 

neighborhoods building the least affordable housing only 30% of residents are Black or Latinx.  

 

And in the top-building neighborhoods the average income is $67,000, compared to $87,000 in the neighborhoods with 

the least new affordable housing.  

 

Housing and affordable housing are assets to all communities. Every neighborhood can and should add more housing. 

But neighborhoods that are whiter and higher income are opting out, choosing not to allow new housing. This needs to 

change. Especially in a housing crisis, neighborhoods cannot opt out.  

 

When we come back with recommendations for the Commission, it will be to make changes to make it easier to build 

housing in every neighborhood. 
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From: Reva Egdal 
Sent: Wednesday, March 5, 2025 5:19 PM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

This is a city with an electorate as diverse as the range of views held by its residents. All New Yorkers should be able to 
parƟcipate in choosing our leaders. Open primaries would mean that candidates for office would address the full 
diversity of opinions and points of view that New Yorkers hold. 

We need to ensure that there is a fair and equitable elecƟon system in place in which all New Yorkers can parƟcipate. 
The current primary system locks out a million New Yorkers from having a say in who our leaders are. It is Ɵme to 
embrace open primaries that allow the full range of beliefs and perspecƟves to be part of the system. 

Reva Egdal 
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From: Dawn Celestine
Sent: Wednesday, March 5, 2025 5:19 PM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

This is a city with an electorate as diverse as the range of views held by its residents. All New Yorkers should be able to 
parƟcipate in choosing our leaders. Open primaries would mean that candidates for office would address the full 
diversity of opinions and points of view that New Yorkers hold. 

We need to ensure that there is a fair and equitable elecƟon system in place in which all New Yorkers can parƟcipate. 
The current primary system locks out a million New Yorkers from having a say in who our leaders are. It is Ɵme to 
embrace open primaries that allow the full range of beliefs and perspecƟves to be part of the system. 

Dawn CelesƟne 
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From: Margaret Hoffman 
Sent: Wednesday, March 5, 2025 5:19 PM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

I believe open primaries are essenƟal to creaƟng a more inclusive and democraƟc electoral system. The current closed 
primary system shuts out over a million voters. This exclusion weakens democracy. 

Open primaries would give working-class and marginalized communiƟes—who may not fit neatly into the two-party 
structure—a greater voice in choosing candidates who represent their needs. Many voters, especially young people and 
those disillusioned with establishment poliƟcs, do not register with a major party. Yet, they deserve a say in shaping the 
policies that affect their daily lives. 

Margaret Hoffman 
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From: Timothy Liebe 
Sent: Wednesday, March 5, 2025 5:20 PM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 
 
 
I support open primary elecƟons in New York City because they encourage broader parƟcipaƟon, promote poliƟcal 
compeƟƟon, and ensure that candidates are accountable to all voters—not just party insiders. The current closed 
primary system limits parƟcipaƟon to registered party members, excluding independents and those who may align with 
a party’s values but choose not to register under its banner. This system is outdated and does a disservice to democracy. 
 
Open primaries would benefit the DemocraƟc Party by ensuring that candidates appeal to a wider range of voters, 
including moderates and independents, rather than just the most progressive wing of the party. As someone who 
believes in fiscal responsibility, public safety, and pragmaƟc governance, I want to see candidates represenƟng a broader 
coaliƟon—not just those catering to the most vocal acƟvists. 
 
Timothy Liebe 
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From: Sophie Riese 
Sent: Thursday, March 6, 2025 10:58 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

I believe open primaries are essenƟal to creaƟng a more inclusive and democraƟc electoral system. The current closed 
primary system shuts out over a million voters. This exclusion weakens democracy. 

Open primaries would give working-class and marginalized communiƟes—who may not fit neatly into the two-party 
structure—a greater voice in choosing candidates who represent their needs. Many voters, especially young people and 
those disillusioned with establishment poliƟcs, do not register with a major party. Yet, they deserve a say in shaping the 
policies that affect their daily lives. 

Sophie Riese 
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From: Grisel Olivo 
Sent: Thursday, March 6, 2025 10:59 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

As a lifelong resident of New York City, I've always believed in the power of democracy and the importance of every 
ciƟzen's voice. However, our current closed primary system oŌen leaves many voters, especially independents, without a 
say in criƟcal early elecƟon decisions. This exclusion diminishes voter engagement and limits the diversity of perspecƟves 
in our poliƟcal discourse. 

TransiƟoning to open primaries would allow all registered voters, regardless of party affiliaƟon, to parƟcipate in selecƟng 
candidates. This inclusivity would lead to a more representaƟve and responsive government, as candidates would need 
to appeal to a broader spectrum of the electorate. Moreover, open primaries could reduce poliƟcal polarizaƟon by 
encouraging the nominaƟon of candidates who prioriƟze common ground and pragmaƟc soluƟons over parƟsan 
extremes. 

In a city as diverse and dynamic as ours, our electoral processes must reflect and embrace that diversity. ImplemenƟng 
open primaries would be a significant step toward ensuring that every New Yorker's voice is heard and valued in our 
democracy. 

Grisel Olivo 
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From: Amanda Naseem 
Sent: Thursday, March 6, 2025 10:59 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

as an aƩachment (Click the More buƩon, then forward as aƩachment). 

I believe open primaries are essenƟal to creaƟng a more inclusive and democraƟc electoral system. The current closed 
primary system shuts out over a million voters. This exclusion weakens democracy. 

Open primaries would give working-class and marginalized communiƟes—who may not fit neatly into the two-party 
structure—a greater voice in choosing candidates who represent their needs. Many voters, especially young people and 
those disillusioned with establishment poliƟcs, do not register with a major party. Yet, they deserve a say in shaping the 
policies that affect their daily lives. 

Amanda Naseem 
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From: Michael Niamehr 
Sent: Thursday, March 6, 2025 11:00 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

This is a city with an electorate as diverse as the range of views held by its residents. All New Yorkers should be able to 
parƟcipate in choosing our leaders. Open primaries would mean that candidates for office would address the full 
diversity of opinions and points of view that New Yorkers hold. 

We need to ensure that there is a fair and equitable elecƟon system in place in which all New Yorkers can parƟcipate. 
The current primary system locks out a million New Yorkers from having a say in who our leaders are. It is Ɵme to 
embrace open primaries that allow the full range of beliefs and perspecƟves to be part of the system. 

Michael Niamehr 
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From: Steven Snachkus 
Sent: Thursday, March 6, 2025 11:01 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

> as an aƩachment (Click the More buƩon, then forward as aƩachment). 

Open primaries would make elecƟons more compeƟƟve. Too oŌen, races are effecƟvely decided in DemocraƟc 
primaries, shuƫng out voices from across the poliƟcal spectrum. By opening the process, we can ensure that general 
elecƟons feature candidates who appeal to a broader range of voters, leading to more balanced representaƟon. 

At its core, democracy thrives when more people engage in the electoral process. Open primaries foster greater 
parƟcipaƟon, reduce parƟsan gridlock, and give voters more power in determining the future of our city and country. I 
urge lawmakers and fellow New Yorkers to support this criƟcal reform for a fairer and more representaƟve democracy. 

Steven Snachkus 
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From: Mordechai Schwarz 
Sent: Thursday, March 6, 2025 11:01 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

as an aƩachment (Click the More buƩon, then forward as aƩachment). 

Open primaries would make elecƟons more compeƟƟve. Too oŌen, races are effecƟvely decided in DemocraƟc 
primaries, shuƫng out voices from across the poliƟcal spectrum. By opening the process, we can ensure that general 
elecƟons feature candidates who appeal to a broader range of voters, leading to more balanced representaƟon. 

At its core, democracy thrives when more people engage in the electoral process. Open primaries foster greater 
parƟcipaƟon, reduce parƟsan gridlock, and give voters more power in determining the future of our city and country. I 
urge lawmakers and fellow New Yorkers to support this criƟcal reform for a fairer and more representaƟve democracy. 

Mordechai Schwarz 
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From: Judy J Bonds 
Sent: Thursday, March 6, 2025 11:02 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

Open primaries could help break the cycle of corporate influence in poliƟcs. When primaries are closed, candidates are 
primarily accountable to party insiders rather than the broader electorate. By allowing all registered voters to parƟcipate, 
we encourage candidates to appeal to everyday people, not just party elites and big donors. 

New York City is one of the world's most diverse and poliƟcally engaged ciƟes. Our elecƟons should reflect that diversity 
by ensuring that every voter has the opportunity to shape the choices on the ballot. Open primaries are a crucial step 
toward building a poliƟcal system that is truly representaƟve, parƟcipatory, and responsive to the needs of all New 
Yorkers. 

Judy J Bonds 
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From: Labadie, Madeline 
Sent: Thursday, March 6, 2025 2:55 PM
To: David Gellman; Charter Testimony
Cc: Dowe, Alina
Subject: Re: [EXTERNAL] Charter Comm: My Housing Testimony

Thank you David! Received. 

From: David Gellman  
Sent: Thursday, March 6, 2025 9:57 AM 
To: Charter Testimony <CharterTestimony@citycharter.nyc.gov> 
Cc: Labadie, Madeline ; Dowe, Alina  
Subject: [EXTERNAL] Charter Comm: My Housing Testimony  

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the 
sender and know the content is safe.  Forward suspect email to phish@oti.nyc.gov as an attachment (Click the More button, then 
forward as attachment). 

Madeline, 
As requested, below is my testimony, from the end of your Public Hearing. 
--  

Sincerely yours, 

David Gellman 
================================================ 

 
 

 ************************************************************************ 
My name is David Gellman, a Bronx Community District #8 resident, a Community Board Member, and 
its Budget Chair.  Though I don't speak here on behalf of the Board - whose district is about a half-mile 
NW of this location, my comments are representative of our Board's resolution and debate, as well as 
the majority of the Community Boards across the city. 
City of Yes is the closest analog for me to comment on here, so while we are not opposed to the 
increased density put forward by City of Yes, it: 

1) Tends to favor opportunities for developers to increase density, without necessarily any
material increase in affordable housing... Or any at all!
2) Is not properly concentrated immediately around well-suited mass transit
3) And while the concept of accessory dwelling units (ADUs) suggests a backyard
outbuilding for Grandma, there are no residential requirements after the original owner, so
in reality it will become a vehicle for quick-turnover, non-residing investors and thus
become a significant force for blockbusting - not unlike the 1970s!

 ************************************************************************ 
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From: Reed MacNaughton 
Sent: Friday, March 7, 2025 10:21 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

Open primaries would make elecƟons more compeƟƟve. Too oŌen, races are effecƟvely decided in DemocraƟc 
primaries, shuƫng out voices from across the poliƟcal spectrum. By opening the process, we can ensure that general 
elecƟons feature candidates who appeal to a broader range of voters, leading to more balanced representaƟon. 

At its core, democracy thrives when more people engage in the electoral process. Open primaries foster greater 
parƟcipaƟon, reduce parƟsan gridlock, and give voters more power in determining the future of our city and country. I 
urge lawmakers and fellow New Yorkers to support this criƟcal reform for a fairer and more representaƟve democracy. 

Reed MacNaughton 
 

 
 





Structure A. Performance-Based Tax Abatements Baseline Abatement: - 20-year property tax 

exemption for developments meeting the 30% affordable housing requirement. Deep Affordability 

Bonus: - 25-year tax exemption for projects where 40% of units are below 80% AMI, including 10% 

below 30% AMI. Luxury Market Penalties: - Developments in high-rent areas only get 10-15 years of 

benefits, unless they significantly exceed affordability targets. B. Affordable Housing Trust Fund 

Contribution Alternative - Developers may opt to pay into an affordable housing trust fund instead of 

receiving direct tax breaks. - Funds would go toward publicly financed affordable housing projects and 

NYCHA capital repairs. V. Compliance & Enforcement Annual Affordability Audits - NYC Housing 

Preservation & Development (HPD) conducts randomized compliance checks. - Penalties for failure to 

maintain affordability include forfeiture of tax benefits. Transparency Measures - All tax-abated 

projects must publish affordability breakdowns and rent-stabilization data in an online public 

database. Expected Outcomes ✓ More deeply affordable housing: By setting higher affordability 

thresholds and tying tax benefits to actual affordability outcomes, this policy would create thousands 

of units for lower-income households. ✓ Equitable distribution: Unlike past versions of 421-a, this 

framework prevents over-subsidization of luxury developments in high-rent areas and instead focuses 

resources on outer-borough neighborhoods and transit-rich zones. ✓ Stronger worker protections: 

With a focus on prevailing wages and local hiring, this policy ensures that workers benefit alongside 

residents. ✓ Greater accountability: By requiring annual audits and transparency measures, the policy 

would reduce developer abuse and ensure affordability remains intact. 

This email, including any attachments, may contain confidential, privileged, or otherwise legally protected information 

intended solely for the person(s) or entity(ies) to which it is addressed. If you are not the intended recipient, you are 

hereby notified that any dissemination, distribution, copying, or other use of the email or its attachments is prohibited. 

Please immediately notify the sender of your access to the email or its attachments by replying to the message and 

delete all copies. 





I write to advocate for more housing and the end of single member deference—in particular, 
much more housing in landmarked neighborhoods like mine.  The city’s landmark laws have 
frozen my neighborhood’s architecture in time, but they’ve replaced its young artists and a 
diversity of characters with a homogenous, ultra-rich class.  

I am a 25-year-old who lives with my father, an author, in the West Village. I’m not sure where I 
will go when I move out, but I know for sure that I’ll have to leave the neighborhood my father 
has called home for 50 years—in no small part because the city has allowed it to effectively ban 
all new housing for decades. I grew up hearing stories about my dad moving to the village as a 
penniless artist in the 1970s, to the apartment i still call home, and making a career in the 
community of young artists that lived here. Now, every time I walk around, I am reminded that I 
could never afford to live here if not for the happenstance of being his son. This ideal, that 
selling out to make an embarrassing amount of money each year is the only way to afford to 
stay in my neighborhood is existentially saddening. In fact, when I tell my colleagues and friends 
where I live, I’m embarrassed of both the reputation the village has grown into and the amount 
of money they assume I pay to live here.  

There are no young artists left; the only young neighbors I have are beneficiaries of generational 
wealth, in finance, and often both. I hope the Commission can find a better balance between 
historic preservation and housing opportunity in neighborhoods like mine, because for every 
incumbent property owner that opposes new development in their backyard, there are hundreds 
of young people—the same artists, families, and citizens who made these neighborhoods worth 
preserving in the first place—that are shut out. Please end neighborhood-wide landmark status 
and restore my neighborhood to a community for people, not a museum for the ultrarich.  
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From: Kelly Hagerty 
Sent: Sunday, March 9, 2025 9:10 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

as an aƩachment (Click the More buƩon, then forward as aƩachment). 

New York City’s poliƟcal landscape is oŌen dominated by a small group of party leaders and insiders, leaving many voters 
feeling disconnected from the process. Allowing all registered voters to parƟcipate in primaries would lead to more 
representaƟve candidates and ulƟmately strengthen our democracy. 

If we truly want a poliƟcal system that reflects the values of all New Yorkers, we must embrace reforms that expand voter 
parƟcipaƟon. Open primaries ensure that more voices are heard, more perspecƟves are considered, and elected officials 
are accountable to the enƟre electorate, not just a select few. 

Kelly Hagerty 
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From: Thomas Farrell 
Sent: Sunday, March 9, 2025 9:10 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

Open primaries would make elecƟons more compeƟƟve. Too oŌen, races are effecƟvely decided in DemocraƟc 
primaries, shuƫng out voices from across the poliƟcal spectrum. By opening the process, we can ensure that general 
elecƟons feature candidates who appeal to a broader range of voters, leading to more balanced representaƟon. 

At its core, democracy thrives when more people engage in the electoral process. Open primaries foster greater 
parƟcipaƟon, reduce parƟsan gridlock, and give voters more power in determining the future of our city and country. I 
urge lawmakers and fellow New Yorkers to support this criƟcal reform for a fairer and more representaƟve democracy. 

Thomas Farrell 
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From: Aniello Callari 
Sent: Sunday, March 9, 2025 9:11 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

Open primaries would make elecƟons more compeƟƟve. Too oŌen, races are effecƟvely decided in DemocraƟc 
primaries, shuƫng out voices from across the poliƟcal spectrum. By opening the process, we can ensure that general 
elecƟons feature candidates who appeal to a broader range of voters, leading to more balanced representaƟon. 

At its core, democracy thrives when more people engage in the electoral process. Open primaries foster greater 
parƟcipaƟon, reduce parƟsan gridlock, and give voters more power in determining the future of our city and country. I 
urge lawmakers and fellow New Yorkers to support this criƟcal reform for a fairer and more representaƟve democracy. 

Aniello Callari 
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From: daniel ambrosio 
Sent: Sunday, March 9, 2025 9:11 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

Open primaries would make elecƟons more compeƟƟve. Too oŌen, races are effecƟvely decided in DemocraƟc 
primaries, shuƫng out voices from across the poliƟcal spectrum. By opening the process, we can ensure that general 
elecƟons feature candidates who appeal to a broader range of voters, leading to more balanced representaƟon. 

At its core, democracy thrives when more people engage in the electoral process. Open primaries foster greater 
parƟcipaƟon, reduce parƟsan gridlock, and give voters more power in determining the future of our city and country. I 
urge lawmakers and fellow New Yorkers to support this criƟcal reform for a fairer and more representaƟve democracy. 

daniel ambrosio 
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From: Scott Alper 
Sent: Sunday, March 9, 2025 9:12 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

I believe open primaries are essenƟal to creaƟng a more inclusive and democraƟc electoral system. The current closed 
primary system shuts out over a million voters. This exclusion weakens democracy. 

Open primaries would give working-class and marginalized communiƟes—who may not fit neatly into the two-party 
structure—a greater voice in choosing candidates who represent their needs. Many voters, especially young people and 
those disillusioned with establishment poliƟcs, do not register with a major party. Yet, they deserve a say in shaping the 
policies that affect their daily lives. 

ScoƩ Alper 
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From: Michael O'Connor 
Sent: Sunday, March 9, 2025 9:12 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

I believe open primaries are essenƟal to creaƟng a more inclusive and democraƟc electoral system. The current closed 
primary system shuts out over a million voters. This exclusion weakens democracy. 

Open primaries would give working-class and marginalized communiƟes—who may not fit neatly into the two-party 
structure—a greater voice in choosing candidates who represent their needs. Many voters, especially young people and 
those disillusioned with establishment poliƟcs, do not register with a major party. Yet, they deserve a say in shaping the 
policies that affect their daily lives. 

Michael O'Connor 
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From: Rosemary Jordan 
Sent: Sunday, March 9, 2025 9:13 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

As a lifelong resident of New York City, I've always believed in the power of democracy and the importance of every 
ciƟzen's voice. However, our current closed primary system oŌen leaves many voters, especially independents, without a 
say in criƟcal early elecƟon decisions. This exclusion diminishes voter engagement and limits the diversity of perspecƟves 
in our poliƟcal discourse. 

TransiƟoning to open primaries would allow all registered voters, regardless of party affiliaƟon, to parƟcipate in selecƟng 
candidates. This inclusivity would lead to a more representaƟve and responsive government, as candidates would need 
to appeal to a broader spectrum of the electorate. Moreover, open primaries could reduce poliƟcal polarizaƟon by 
encouraging the nominaƟon of candidates who prioriƟze common ground and pragmaƟc soluƟons over parƟsan 
extremes. 

In a city as diverse and dynamic as ours, our electoral processes must reflect and embrace that diversity. ImplemenƟng 
open primaries would be a significant step toward ensuring that every New Yorker's voice is heard and valued in our 
democracy. 

Rosemary Jordan 
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From: Rebecca Feldman 
Sent: Sunday, March 9, 2025 8:35 PM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

New York City’s poliƟcal landscape is oŌen dominated by a small group of party leaders and insiders, leaving many voters 
feeling disconnected from the process. Allowing all registered voters to parƟcipate in primaries would lead to more 
representaƟve candidates and ulƟmately strengthen our democracy. 

If we truly want a poliƟcal system that reflects the values of all New Yorkers, we must embrace reforms that expand voter 
parƟcipaƟon. Open primaries ensure that more voices are heard, more perspecƟves are considered, and elected officials 
are accountable to the enƟre electorate, not just a select few. 

Rebecca Feldman 
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From: Evan Altshuler 
Sent: Sunday, March 9, 2025 8:36 PM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

I believe open primaries are essenƟal to creaƟng a more inclusive and democraƟc electoral system. The current closed 
primary system shuts out over a million voters. This exclusion weakens democracy. 

Open primaries would give working-class and marginalized communiƟes—who may not fit neatly into the two-party 
structure—a greater voice in choosing candidates who represent their needs. Many voters, especially young people and 
those disillusioned with establishment poliƟcs, do not register with a major party. Yet, they deserve a say in shaping the 
policies that affect their daily lives. 

Evan Altshuler 
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From: Linda DiGusta 
Sent: Sunday, March 9, 2025 8:36 PM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

New York City’s poliƟcal landscape is oŌen dominated by a small group of party leaders and insiders, leaving many voters 
feeling disconnected from the process. Allowing all registered voters to parƟcipate in primaries would lead to more 
representaƟve candidates and ulƟmately strengthen our democracy. 

If we truly want a poliƟcal system that reflects the values of all New Yorkers, we must embrace reforms that expand voter 
parƟcipaƟon. Open primaries ensure that more voices are heard, more perspecƟves are considered, and elected officials 
are accountable to the enƟre electorate, not just a select few. 

Linda DiGusta 
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From: Alex Hackworth 
Sent: Sunday, March 9, 2025 8:37 PM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

This is a city with an electorate as diverse as the range of views held by its residents. All New Yorkers should be able to 
parƟcipate in choosing our leaders. Open primaries would mean that candidates for office would address the full 
diversity of opinions and points of view that New Yorkers hold. 

We need to ensure that there is a fair and equitable elecƟon system in place in which all New Yorkers can parƟcipate. 
The current primary system locks out a million New Yorkers from having a say in who our leaders are. It is Ɵme to 
embrace open primaries that allow the full range of beliefs and perspecƟves to be part of the system. 

Alex Hackworth 
 

 
 



1

From: Barry Altshuler 
Sent: Sunday, March 9, 2025 8:37 PM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

This is a city with an electorate as diverse as the range of views held by its residents. All New Yorkers should be able to 
parƟcipate in choosing our leaders. Open primaries would mean that candidates for office would address the full 
diversity of opinions and points of view that New Yorkers hold. 

We need to ensure that there is a fair and equitable elecƟon system in place in which all New Yorkers can parƟcipate. 
The current primary system locks out a million New Yorkers from having a say in who our leaders are. It is Ɵme to 
embrace open primaries that allow the full range of beliefs and perspecƟves to be part of the system. 

Barry Altshuler 
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From: Nicole Etienne 
Sent: Sunday, March 9, 2025 8:38 PM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

As a lifelong resident of New York City, I've always believed in the power of democracy and the importance of every 
ciƟzen's voice. However, our current closed primary system oŌen leaves many voters, especially independents, without a 
say in criƟcal early elecƟon decisions. This exclusion diminishes voter engagement and limits the diversity of perspecƟves 
in our poliƟcal discourse. 

TransiƟoning to open primaries would allow all registered voters, regardless of party affiliaƟon, to parƟcipate in selecƟng 
candidates. This inclusivity would lead to a more representaƟve and responsive government, as candidates would need 
to appeal to a broader spectrum of the electorate. Moreover, open primaries could reduce poliƟcal polarizaƟon by 
encouraging the nominaƟon of candidates who prioriƟze common ground and pragmaƟc soluƟons over parƟsan 
extremes. 

In a city as diverse and dynamic as ours, our electoral processes must reflect and embrace that diversity. ImplemenƟng 
open primaries would be a significant step toward ensuring that every New Yorker's voice is heard and valued in our 
democracy. 

Nicole EƟenne 
 

 
 



1

From: Marc Mechanic 
Sent: Monday, March 10, 2025 10:24 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

Open primaries would make elecƟons more compeƟƟve. Too oŌen, races are effecƟvely decided in DemocraƟc 
primaries, shuƫng out voices from across the poliƟcal spectrum. By opening the process, we can ensure that general 
elecƟons feature candidates who appeal to a broader range of voters, leading to more balanced representaƟon. 

At its core, democracy thrives when more people engage in the electoral process. Open primaries foster greater 
parƟcipaƟon, reduce parƟsan gridlock, and give voters more power in determining the future of our city and country. I 
urge lawmakers and fellow New Yorkers to support this criƟcal reform for a fairer and more representaƟve democracy. 

Marc Mechanic 
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From: Wayne Ngai 
Sent: Monday, March 10, 2025 10:25 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

as an aƩachment (Click the More buƩon, then forward as aƩachment). 

I support open primary elecƟons in New York City because they encourage broader parƟcipaƟon, promote poliƟcal 
compeƟƟon, and ensure that candidates are accountable to all voters—not just party insiders. The current closed 
primary system limits parƟcipaƟon to registered party members, excluding independents and those who may align with 
a party’s values but choose not to register under its banner. This system is outdated and does a disservice to democracy. 

Open primaries would benefit the DemocraƟc Party by ensuring that candidates appeal to a wider range of voters, 
including moderates and independents, rather than just the most progressive wing of the party. As someone who 
believes in fiscal responsibility, public safety, and pragmaƟc governance, I want to see candidates represenƟng a broader 
coaliƟon—not just those catering to the most vocal acƟvists. 

Wayne Ngai 
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From: Sherrise Palomino 
Sent: Monday, March 10, 2025 5:51 PM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

New York City’s poliƟcal landscape is oŌen dominated by a small group of party leaders and insiders, leaving many voters 
feeling disconnected from the process. Allowing all registered voters to parƟcipate in primaries would lead to more 
representaƟve candidates and ulƟmately strengthen our democracy. 

If we truly want a poliƟcal system that reflects the values of all New Yorkers, we must embrace reforms that expand voter 
parƟcipaƟon. Open primaries ensure that more voices are heard, more perspecƟves are considered, and elected officials 
are accountable to the enƟre electorate, not just a select few. 

Sherrise Palomino 
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From: Eric Giles 
Sent: Monday, March 10, 2025 5:51 PM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

PoliƟcal parƟes have become special interest groups standing between the government and the electorate. It is Ɵme that 
we allowed all New Yorkers to parƟcipate in elecƟons. Open primaries mean New Yorkers can parƟcipate in primary 
elecƟons regardless of whether they have registered with a poliƟcal party. 

New Yorkers should be able to parƟcipate directly in choosing their leaders. They should not have to choose to be 
affiliated with a party if they do not want to. We should make it as easy as possible for all New Yorkers to parƟcipate in 
elecƟons, and open primaries do just that. 

Eric Giles 
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From: Sandra Florez 
Sent: Tuesday, March 11, 2025 9:12 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

Open primaries would make elecƟons more compeƟƟve. Too oŌen, races are effecƟvely decided in DemocraƟc 
primaries, shuƫng out voices from across the poliƟcal spectrum. By opening the process, we can ensure that general 
elecƟons feature candidates who appeal to a broader range of voters, leading to more balanced representaƟon. 

At its core, democracy thrives when more people engage in the electoral process. Open primaries foster greater 
parƟcipaƟon, reduce parƟsan gridlock, and give voters more power in determining the future of our city and country. I 
urge lawmakers and fellow New Yorkers to support this criƟcal reform for a fairer and more representaƟve democracy. 

Sandra Florez 
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From: P Redd 
Sent: Tuesday, March 11, 2025 9:12 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

This is a city with an electorate as diverse as the range of views held by its residents. All New Yorkers should be able to 
parƟcipate in choosing our leaders. Open primaries would mean that candidates for office would address the full 
diversity of opinions and points of view that New Yorkers hold. 

We need to ensure that there is a fair and equitable elecƟon system in place in which all New Yorkers can parƟcipate. 
The current primary system locks out a million New Yorkers from having a say in who our leaders are. It is Ɵme to 
embrace open primaries that allow the full range of beliefs and perspecƟves to be part of the system. 

P Redd 
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From: Steven Hernandez 
Sent: Tuesday, March 11, 2025 9:13 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

as an aƩachment (Click the More buƩon, then forward as aƩachment). 

PoliƟcal parƟes have become special interest groups standing between the government and the electorate. It is Ɵme that 
we allowed all New Yorkers to parƟcipate in elecƟons. Open primaries mean New Yorkers can parƟcipate in primary 
elecƟons regardless of whether they have registered with a poliƟcal party. 

New Yorkers should be able to parƟcipate directly in choosing their leaders. They should not have to choose to be 
affiliated with a party if they do not want to. We should make it as easy as possible for all New Yorkers to parƟcipate in 
elecƟons, and open primaries do just that. 

Steven Hernandez 
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From: Jeremiah Martin 
Sent: Tuesday, March 11, 2025 9:13 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

Open primaries would make elecƟons more compeƟƟve. Too oŌen, races are effecƟvely decided in DemocraƟc 
primaries, shuƫng out voices from across the poliƟcal spectrum. By opening the process, we can ensure that general 
elecƟons feature candidates who appeal to a broader range of voters, leading to more balanced representaƟon. 

At its core, democracy thrives when more people engage in the electoral process. Open primaries foster greater 
parƟcipaƟon, reduce parƟsan gridlock, and give voters more power in determining the future of our city and country. I 
urge lawmakers and fellow New Yorkers to support this criƟcal reform for a fairer and more representaƟve democracy. 

Jeremiah MarƟn 
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From: Sean Palomino 
Sent: Tuesday, March 11, 2025 9:14 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

Open primaries would make elecƟons more compeƟƟve. Too oŌen, races are effecƟvely decided in DemocraƟc 
primaries, shuƫng out voices from across the poliƟcal spectrum. By opening the process, we can ensure that general 
elecƟons feature candidates who appeal to a broader range of voters, leading to more balanced representaƟon. 

At its core, democracy thrives when more people engage in the electoral process. Open primaries foster greater 
parƟcipaƟon, reduce parƟsan gridlock, and give voters more power in determining the future of our city and country. I 
urge lawmakers and fellow New Yorkers to support this criƟcal reform for a fairer and more representaƟve democracy. 

Sean Palomino 
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From: Sade Council 
Sent: Tuesday, March 11, 2025 9:14 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

I believe open primaries are essenƟal to creaƟng a more inclusive and democraƟc electoral system. The current closed 
primary system shuts out over a million voters. This exclusion weakens democracy. 

Open primaries would give working-class and marginalized communiƟes—who may not fit neatly into the two-party 
structure—a greater voice in choosing candidates who represent their needs. Many voters, especially young people and 
those disillusioned with establishment poliƟcs, do not register with a major party. Yet, they deserve a say in shaping the 
policies that affect their daily lives. 

Sade Council 
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From: Maryanne Ravenel 
Sent: Tuesday, March 11, 2025 9:14 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

As a lifelong resident of New York City, I've always believed in the power of democracy and the importance of every 
ciƟzen's voice. However, our current closed primary system oŌen leaves many voters, especially independents, without a 
say in criƟcal early elecƟon decisions. This exclusion diminishes voter engagement and limits the diversity of perspecƟves 
in our poliƟcal discourse. 

TransiƟoning to open primaries would allow all registered voters, regardless of party affiliaƟon, to parƟcipate in selecƟng 
candidates. This inclusivity would lead to a more representaƟve and responsive government, as candidates would need 
to appeal to a broader spectrum of the electorate. Moreover, open primaries could reduce poliƟcal polarizaƟon by 
encouraging the nominaƟon of candidates who prioriƟze common ground and pragmaƟc soluƟons over parƟsan 
extremes. 

In a city as diverse and dynamic as ours, our electoral processes must reflect and embrace that diversity. ImplemenƟng 
open primaries would be a significant step toward ensuring that every New Yorker's voice is heard and valued in our 
democracy. 

Maryanne Ravenel 
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From: Thomas Wilkie 
Sent: Tuesday, March 11, 2025 9:15 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

I support open primary elecƟons in New York City because they encourage broader parƟcipaƟon, promote poliƟcal 
compeƟƟon, and ensure that candidates are accountable to all voters—not just party insiders. The current closed 
primary system limits parƟcipaƟon to registered party members, excluding independents and those who may align with 
a party’s values but choose not to register under its banner. This system is outdated and does a disservice to democracy. 

Open primaries would benefit the DemocraƟc Party by ensuring that candidates appeal to a wider range of voters, 
including moderates and independents, rather than just the most progressive wing of the party. As someone who 
believes in fiscal responsibility, public safety, and pragmaƟc governance, I want to see candidates represenƟng a broader 
coaliƟon—not just those catering to the most vocal acƟvists. 

Thomas Wilkie 
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From: Rocio Perez 
Sent: Tuesday, March 11, 2025 9:15 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

I support open primary elecƟons in New York City because they encourage broader parƟcipaƟon, promote poliƟcal 
compeƟƟon, and ensure that candidates are accountable to all voters—not just party insiders. The current closed 
primary system limits parƟcipaƟon to registered party members, excluding independents and those who may align with 
a party’s values but choose not to register under its banner. This system is outdated and does a disservice to democracy. 

Open primaries would benefit the DemocraƟc Party by ensuring that candidates appeal to a wider range of voters, 
including moderates and independents, rather than just the most progressive wing of the party. As someone who 
believes in fiscal responsibility, public safety, and pragmaƟc governance, I want to see candidates represenƟng a broader 
coaliƟon—not just those catering to the most vocal acƟvists. 

Rocio Perez 
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From: Lorraine Albanese 
Sent: Tuesday, March 11, 2025 9:16 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

I support open primary elecƟons in New York City because they encourage broader parƟcipaƟon, promote poliƟcal 
compeƟƟon, and ensure that candidates are accountable to all voters—not just party insiders. The current closed 
primary system limits parƟcipaƟon to registered party members, excluding independents and those who may align with 
a party’s values but choose not to register under its banner. This system is outdated and does a disservice to democracy. 

Open primaries would benefit the DemocraƟc Party by ensuring that candidates appeal to a wider range of voters, 
including moderates and independents, rather than just the most progressive wing of the party. As someone who 
believes in fiscal responsibility, public safety, and pragmaƟc governance, I want to see candidates represenƟng a broader 
coaliƟon—not just those catering to the most vocal acƟvists. 

Lorraine Albanese 
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From: sal albanese 
Sent: Tuesday, March 11, 2025 9:16 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

I believe open primaries are essenƟal to creaƟng a more inclusive and democraƟc electoral system. The current closed 
primary system shuts out over a million voters. This exclusion weakens democracy. 

Open primaries would give working-class and marginalized communiƟes—who may not fit neatly into the two-party 
structure—a greater voice in choosing candidates who represent their needs. Many voters, especially young people and 
those disillusioned with establishment poliƟcs, do not register with a major party. Yet, they deserve a say in shaping the 
policies that affect their daily lives. 

sal albanese 
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From: sal albanese 
Sent: Tuesday, March 11, 2025 9:16 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

as an aƩachment (Click the More buƩon, then forward as aƩachment). 

Open primaries would make elecƟons more compeƟƟve. Too oŌen, races are effecƟvely decided in DemocraƟc 
primaries, shuƫng out voices from across the poliƟcal spectrum. By opening the process, we can ensure that general 
elecƟons feature candidates who appeal to a broader range of voters, leading to more balanced representaƟon. 

At its core, democracy thrives when more people engage in the electoral process. Open primaries foster greater 
parƟcipaƟon, reduce parƟsan gridlock, and give voters more power in determining the future of our city and country. I 
urge lawmakers and fellow New Yorkers to support this criƟcal reform for a fairer and more representaƟve democracy. 

sal albanese 
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From: Alyssa Restaino 
Sent: Tuesday, March 11, 2025 9:19 PM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

New York City’s poliƟcal landscape is oŌen dominated by a small group of party leaders and insiders, leaving many voters 
feeling disconnected from the process. Allowing all registered voters to parƟcipate in primaries would lead to more 
representaƟve candidates and ulƟmately strengthen our democracy. 

If we truly want a poliƟcal system that reflects the values of all New Yorkers, we must embrace reforms that expand voter 
parƟcipaƟon. Open primaries ensure that more voices are heard, more perspecƟves are considered, and elected officials 
are accountable to the enƟre electorate, not just a select few. 

Alyssa Restaino 
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From: Wesley Davis 
Sent: Tuesday, March 11, 2025 9:20 PM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

As a lifelong resident of New York City, I've always believed in the power of democracy and the importance of every 
ciƟzen's voice. However, our current closed primary system oŌen leaves many voters, especially independents, without a 
say in criƟcal early elecƟon decisions. This exclusion diminishes voter engagement and limits the diversity of perspecƟves 
in our poliƟcal discourse. 

TransiƟoning to open primaries would allow all registered voters, regardless of party affiliaƟon, to parƟcipate in selecƟng 
candidates. This inclusivity would lead to a more representaƟve and responsive government, as candidates would need 
to appeal to a broader spectrum of the electorate. Moreover, open primaries could reduce poliƟcal polarizaƟon by 
encouraging the nominaƟon of candidates who prioriƟze common ground and pragmaƟc soluƟons over parƟsan 
extremes. 

In a city as diverse and dynamic as ours, our electoral processes must reflect and embrace that diversity. ImplemenƟng 
open primaries would be a significant step toward ensuring that every New Yorker's voice is heard and valued in our 
democracy. 

Wesley Davis 
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From: Gina Bonilla 
Sent: Tuesday, March 11, 2025 9:20 PM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

I support open primary elecƟons in New York City because they encourage broader parƟcipaƟon, promote poliƟcal 
compeƟƟon, and ensure that candidates are accountable to all voters—not just party insiders. The current closed 
primary system limits parƟcipaƟon to registered party members, excluding independents and those who may align with 
a party’s values but choose not to register under its banner. This system is outdated and does a disservice to democracy. 

Open primaries would benefit the DemocraƟc Party by ensuring that candidates appeal to a wider range of voters, 
including moderates and independents, rather than just the most progressive wing of the party. As someone who 
believes in fiscal responsibility, public safety, and pragmaƟc governance, I want to see candidates represenƟng a broader 
coaliƟon—not just those catering to the most vocal acƟvists. 

Gina Bonilla 
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From: Andres Smith 
Sent: Tuesday, March 11, 2025 9:21 PM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

New York City’s poliƟcal landscape is oŌen dominated by a small group of party leaders and insiders, leaving many voters 
feeling disconnected from the process. Allowing all registered voters to parƟcipate in primaries would lead to more 
representaƟve candidates and ulƟmately strengthen our democracy. 

If we truly want a poliƟcal system that reflects the values of all New Yorkers, we must embrace reforms that expand voter 
parƟcipaƟon. Open primaries ensure that more voices are heard, more perspecƟves are considered, and elected officials 
are accountable to the enƟre electorate, not just a select few. 

Andres Smith 
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From: Karen Johnson 
Sent: Tuesday, March 11, 2025 9:22 PM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

New York City’s poliƟcal landscape is oŌen dominated by a small group of party leaders and insiders, leaving many voters 
feeling disconnected from the process. Allowing all registered voters to parƟcipate in primaries would lead to more 
representaƟve candidates and ulƟmately strengthen our democracy. 

If we truly want a poliƟcal system that reflects the values of all New Yorkers, we must embrace reforms that expand voter 
parƟcipaƟon. Open primaries ensure that more voices are heard, more perspecƟves are considered, and elected officials 
are accountable to the enƟre electorate, not just a select few. 

Karen Johnson 
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From: Andrew Ferrer 
Sent: Wednesday, March 12, 2025 11:42 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

I believe open primaries are essenƟal to creaƟng a more inclusive and democraƟc electoral system. The current closed 
primary system shuts out over a million voters. This exclusion weakens democracy. 

Open primaries would give working-class and marginalized communiƟes—who may not fit neatly into the two-party 
structure—a greater voice in choosing candidates who represent their needs. Many voters, especially young people and 
those disillusioned with establishment poliƟcs, do not register with a major party. Yet, they deserve a say in shaping the 
policies that affect their daily lives. 

Andrew Ferrer 
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From: Josh Abramson 
Sent: Wednesday, March 12, 2025 11:42 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

as an aƩachment (Click the More buƩon, then forward as aƩachment). 

I believe open primaries are essenƟal to creaƟng a more inclusive and democraƟc electoral system. The current closed 
primary system shuts out over a million voters. This exclusion weakens democracy. 

Open primaries would give working-class and marginalized communiƟes—who may not fit neatly into the two-party 
structure—a greater voice in choosing candidates who represent their needs. Many voters, especially young people and 
those disillusioned with establishment poliƟcs, do not register with a major party. Yet, they deserve a say in shaping the 
policies that affect their daily lives. 

Josh Abramson 
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From: Jason Blum 
Sent: Wednesday, March 12, 2025 11:42 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

as an aƩachment (Click the More buƩon, then forward as aƩachment). 

I believe open primaries are essenƟal to creaƟng a more inclusive and democraƟc electoral system. The current closed 
primary system shuts out over a million voters. This exclusion weakens democracy. 

Open primaries would give working-class and marginalized communiƟes—who may not fit neatly into the two-party 
structure—a greater voice in choosing candidates who represent their needs. Many voters, especially young people and 
those disillusioned with establishment poliƟcs, do not register with a major party. Yet, they deserve a say in shaping the 
policies that affect their daily lives. 

Jason Blum 
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From: Andrew Bellas 
Sent: Wednesday, March 12, 2025 11:43 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

This is a city with an electorate as diverse as the range of views held by its residents. All New Yorkers should be able to 
parƟcipate in choosing our leaders. Open primaries would mean that candidates for office would address the full 
diversity of opinions and points of view that New Yorkers hold. 

We need to ensure that there is a fair and equitable elecƟon system in place in which all New Yorkers can parƟcipate. 
The current primary system locks out a million New Yorkers from having a say in who our leaders are. It is Ɵme to 
embrace open primaries that allow the full range of beliefs and perspecƟves to be part of the system. 

Andrew Bellas 
 

 
 







businesses, and communities that depend on our waterfront. We urge the City Council Charter 

Revision Commission to take bold action and establish a dedicated NYC Agency for Maritime Affairs. 

This is a critical step toward securing a resilient, economically vibrant, and environmentally sustainable 

future for our city. Thank you for your time and consideration. Submitted by: Victoria Alexander 

Interim Chair Resilient Red Hook 
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From: Michael Allegretti 
Sent: Sunday, March 16, 2025 7:50 PM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

PoliƟcal parƟes have become special interest groups standing between the government and the electorate. It is Ɵme that 
we allowed all New Yorkers to parƟcipate in elecƟons. Open primaries mean New Yorkers can parƟcipate in primary 
elecƟons regardless of whether they have registered with a poliƟcal party. 

New Yorkers should be able to parƟcipate directly in choosing their leaders. They should not have to choose to be 
affiliated with a party if they do not want to. We should make it as easy as possible for all New Yorkers to parƟcipate in 
elecƟons, and open primaries do just that. 

Michael Allegreƫ 
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From: Richard Ronner
Sent: Sunday, March 16, 2025 7:50 PM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

This is a city with an electorate as diverse as the range of views held by its residents. All New Yorkers should be able to 
parƟcipate in choosing our leaders. Open primaries would mean that candidates for office would address the full 
diversity of opinions and points of view that New Yorkers hold. 

We need to ensure that there is a fair and equitable elecƟon system in place in which all New Yorkers can parƟcipate. 
The current primary system locks out a million New Yorkers from having a say in who our leaders are. It is Ɵme to 
embrace open primaries that allow the full range of beliefs and perspecƟves to be part of the system. 

Richard Ronner 
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From: David Ball 
Sent: Sunday, March 16, 2025 7:51 PM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

Open primaries would make elecƟons more compeƟƟve. Too oŌen, races are effecƟvely decided in DemocraƟc 
primaries, shuƫng out voices from across the poliƟcal spectrum. By opening the process, we can ensure that general 
elecƟons feature candidates who appeal to a broader range of voters, leading to more balanced representaƟon. 

At its core, democracy thrives when more people engage in the electoral process. Open primaries foster greater 
parƟcipaƟon, reduce parƟsan gridlock, and give voters more power in determining the future of our city and country. I 
urge lawmakers and fellow New Yorkers to support this criƟcal reform for a fairer and more representaƟve democracy. 

David Ball 
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From: Bernice Brief 
Sent: Sunday, March 16, 2025 7:51 PM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

PoliƟcal parƟes have become special interest groups standing between the government and the electorate. It is Ɵme that 
we allowed all New Yorkers to parƟcipate in elecƟons. Open primaries mean New Yorkers can parƟcipate in primary 
elecƟons regardless of whether they have registered with a poliƟcal party. 

New Yorkers should be able to parƟcipate directly in choosing their leaders. They should not have to choose to be 
affiliated with a party if they do not want to. We should make it as easy as possible for all New Yorkers to parƟcipate in 
elecƟons, and open primaries do just that. 

Bernice Brief 
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From: michael seri 
Sent: Sunday, March 16, 2025 7:52 PM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

New York City’s poliƟcal landscape is oŌen dominated by a small group of party leaders and insiders, leaving many voters 
feeling disconnected from the process. Allowing all registered voters to parƟcipate in primaries would lead to more 
representaƟve candidates and ulƟmately strengthen our democracy. 

If we truly want a poliƟcal system that reflects the values of all New Yorkers, we must embrace reforms that expand voter 
parƟcipaƟon. Open primaries ensure that more voices are heard, more perspecƟves are considered, and elected officials 
are accountable to the enƟre electorate, not just a select few. 

michael seri 
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From: Jermaine Honess 
Sent: Sunday, March 16, 2025 7:53 PM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

New York City’s poliƟcal landscape is oŌen dominated by a small group of party leaders and insiders, leaving many voters 
feeling disconnected from the process. Allowing all registered voters to parƟcipate in primaries would lead to more 
representaƟve candidates and ulƟmately strengthen our democracy. 

If we truly want a poliƟcal system that reflects the values of all New Yorkers, we must embrace reforms that expand voter 
parƟcipaƟon. Open primaries ensure that more voices are heard, more perspecƟves are considered, and elected officials 
are accountable to the enƟre electorate, not just a select few. 

Jermaine Honess 
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From: Sean Palomino 
Sent: Sunday, March 16, 2025 7:53 PM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

> as an aƩachment (Click the More buƩon, then forward as aƩachment). 

As a lifelong resident of New York City, I've always believed in the power of democracy and the importance of every 
ciƟzen's voice. However, our current closed primary system oŌen leaves many voters, especially independents, without a 
say in criƟcal early elecƟon decisions. This exclusion diminishes voter engagement and limits the diversity of perspecƟves 
in our poliƟcal discourse. 

TransiƟoning to open primaries would allow all registered voters, regardless of party affiliaƟon, to parƟcipate in selecƟng 
candidates. This inclusivity would lead to a more representaƟve and responsive government, as candidates would need 
to appeal to a broader spectrum of the electorate. Moreover, open primaries could reduce poliƟcal polarizaƟon by 
encouraging the nominaƟon of candidates who prioriƟze common ground and pragmaƟc soluƟons over parƟsan 
extremes. 

In a city as diverse and dynamic as ours, our electoral processes must reflect and embrace that diversity. ImplemenƟng 
open primaries would be a significant step toward ensuring that every New Yorker's voice is heard and valued in our 
democracy. 

Sean Palomino 
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From: Sean Palomino 
Sent: Sunday, March 16, 2025 7:54 PM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

New York City’s poliƟcal landscape is oŌen dominated by a small group of party leaders and insiders, leaving many voters 
feeling disconnected from the process. Allowing all registered voters to parƟcipate in primaries would lead to more 
representaƟve candidates and ulƟmately strengthen our democracy. 

If we truly want a poliƟcal system that reflects the values of all New Yorkers, we must embrace reforms that expand voter 
parƟcipaƟon. Open primaries ensure that more voices are heard, more perspecƟves are considered, and elected officials 
are accountable to the enƟre electorate, not just a select few. 

Sean Palomino 
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From: Brandon Robles 
Sent: Tuesday, March 18, 2025 8:48 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

As a lifelong resident of New York City, I've always believed in the power of democracy and the importance of every 
ciƟzen's voice. However, our current closed primary system oŌen leaves many voters, especially independents, without a 
say in criƟcal early elecƟon decisions. This exclusion diminishes voter engagement and limits the diversity of perspecƟves 
in our poliƟcal discourse. 

TransiƟoning to open primaries would allow all registered voters, regardless of party affiliaƟon, to parƟcipate in selecƟng 
candidates. This inclusivity would lead to a more representaƟve and responsive government, as candidates would need 
to appeal to a broader spectrum of the electorate. Moreover, open primaries could reduce poliƟcal polarizaƟon by 
encouraging the nominaƟon of candidates who prioriƟze common ground and pragmaƟc soluƟons over parƟsan 
extremes. 

In a city as diverse and dynamic as ours, our electoral processes must reflect and embrace that diversity. ImplemenƟng 
open primaries would be a significant step toward ensuring that every New Yorker's voice is heard and valued in our 
democracy. 

Brandon Robles 
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From: Nancy Lovell 
Sent: Tuesday, March 18, 2025 8:48 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

As a lifelong resident of New York City, I've always believed in the power of democracy and the importance of every 
ciƟzen's voice. However, our current closed primary system oŌen leaves many voters, especially independents, without a 
say in criƟcal early elecƟon decisions. This exclusion diminishes voter engagement and limits the diversity of perspecƟves 
in our poliƟcal discourse. 

TransiƟoning to open primaries would allow all registered voters, regardless of party affiliaƟon, to parƟcipate in selecƟng 
candidates. This inclusivity would lead to a more representaƟve and responsive government, as candidates would need 
to appeal to a broader spectrum of the electorate. Moreover, open primaries could reduce poliƟcal polarizaƟon by 
encouraging the nominaƟon of candidates who prioriƟze common ground and pragmaƟc soluƟons over parƟsan 
extremes. 

In a city as diverse and dynamic as ours, our electoral processes must reflect and embrace that diversity. ImplemenƟng 
open primaries would be a significant step toward ensuring that every New Yorker's voice is heard and valued in our 
democracy. 

Nancy Lovell 
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From: Alana Gaymon <
Sent: Tuesday, March 18, 2025 8:49 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

PoliƟcal parƟes have become special interest groups standing between the government and the electorate. It is Ɵme that 
we allowed all New Yorkers to parƟcipate in elecƟons. Open primaries mean New Yorkers can parƟcipate in primary 
elecƟons regardless of whether they have registered with a poliƟcal party. 

New Yorkers should be able to parƟcipate directly in choosing their leaders. They should not have to choose to be 
affiliated with a party if they do not want to. We should make it as easy as possible for all New Yorkers to parƟcipate in 
elecƟons, and open primaries do just that. 

Alana Gaymon 
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From: michael seri 
Sent: Tuesday, March 18, 2025 8:50 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

as an aƩachment (Click the More buƩon, then forward as aƩachment). 

New York City’s poliƟcal landscape is oŌen dominated by a small group of party leaders and insiders, leaving many voters 
feeling disconnected from the process. Allowing all registered voters to parƟcipate in primaries would lead to more 
representaƟve candidates and ulƟmately strengthen our democracy. 

If we truly want a poliƟcal system that reflects the values of all New Yorkers, we must embrace reforms that expand voter 
parƟcipaƟon. Open primaries ensure that more voices are heard, more perspecƟves are considered, and elected officials 
are accountable to the enƟre electorate, not just a select few. 

michael seri 
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From: Sarah Brauer 
Sent: Tuesday, March 18, 2025 8:50 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

As a lifelong resident of New York City, I've always believed in the power of democracy and the importance of every 
ciƟzen's voice. However, our current closed primary system oŌen leaves many voters, especially independents, without a 
say in criƟcal early elecƟon decisions. This exclusion diminishes voter engagement and limits the diversity of perspecƟves 
in our poliƟcal discourse. 

TransiƟoning to open primaries would allow all registered voters, regardless of party affiliaƟon, to parƟcipate in selecƟng 
candidates. This inclusivity would lead to a more representaƟve and responsive government, as candidates would need 
to appeal to a broader spectrum of the electorate. Moreover, open primaries could reduce poliƟcal polarizaƟon by 
encouraging the nominaƟon of candidates who prioriƟze common ground and pragmaƟc soluƟons over parƟsan 
extremes. 

In a city as diverse and dynamic as ours, our electoral processes must reflect and embrace that diversity. ImplemenƟng 
open primaries would be a significant step toward ensuring that every New Yorker's voice is heard and valued in our 
democracy. 

Sarah Brauer 
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From: Grisel Olivo 
Sent: Tuesday, March 18, 2025 8:51 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

as an aƩachment (Click the More buƩon, then forward as aƩachment). 

I believe open primaries are essenƟal to creaƟng a more inclusive and democraƟc electoral system. The current closed 
primary system shuts out over a million voters. This exclusion weakens democracy. 

Open primaries would give working-class and marginalized communiƟes—who may not fit neatly into the two-party 
structure—a greater voice in choosing candidates who represent their needs. Many voters, especially young people and 
those disillusioned with establishment poliƟcs, do not register with a major party. Yet, they deserve a say in shaping the 
policies that affect their daily lives. 

Grisel Olivo 
 

 
 





 
Testimony of the  

New York City Department of Housing Preservation and Development  

to the Charter Review Commission 

March 4, 2025 

 

 

Good evening, Chair Buery, Vice Chair Greenberger, Secretary Bozorg, and members of the 

Charter Revision Commission. I am Adolfo Carrión, Jr., Commissioner of the New York City 

Department of Housing Preservation and Development (HPD). I am joined by my colleague 

Lucy Joffe, Deputy Commissioner for Policy & Strategy. Thank you for the opportunity to be 

here to discuss HPD’s fair housing work and its important relationship to the Charter Revision 

Commission’s work. We believe that a fair housing lens is critical to this discussion because 

housing discrimination is not just a historical matter: these issues remain present and prevalent in 

New York City. 

 

Through its work in housing development, preservation, subsidization, and neighborhood health, 

HPD is working to ensure all neighborhoods are accessible, available, and appealing, giving New 

Yorkers the power of choice to stay in their current homes or to move, depending on their needs 

and preferences. But the City has a long way to go; discrimination, the lack of available housing, 

and the dearth of low-cost and affordable rental housing, all deny New Yorkers the choice in 

where they live.  

 

HPD was a primary architect of the City’s Where We Live NYC plan. Where We Live is an 

unprecedented and comprehensive set of commitments to undo New York City’s legacy of 

discriminatory housing practices and replace it with justice and equity for those who make New 

York City home. The plan was completed at a moment when the federal government was 

backing away from its commitment to the federal Fair Housing Act. Five years on from its 

release, Where We Live is recognized as a landmark: it continued to hold strength through both 

the pandemic and an administration change, and it was an inspiration for the historic city-wide 

zoning reform, City of Yes. Just to create Where We Live, HPD and its partners spent countless 

hours examining data, holding community conversations with more than 700 New Yorkers, and 

considering exclusionary housing practices from every angle. We heard from New Yorkers that 

their experiences around segregation and integration are complicated but, above all else, we took 

from those interactions the message that New Yorkers need choice in where they live. 

 

 



As part of Where We Live, we looked at multiple approaches to understanding the city’s 

residential patterns and how those patterns have changed since 1990. Taken together, the data 

showed that the city is increasingly diverse yet still segregated by race and ethnicity by most 

measures. 

 

 

 
 

  

                                                             

                     

                          



We also identified that life outcomes based on race, disability status, and other characteristics 

protected by fair housing laws correlate strongly with the city’s patterns of segregation. Asthma 

rates in the predominantly Hispanic neighborhoods of Mott Haven and Melrose, for example, 

were outsized compared to those from lower-density, more affluent and Whiter parts of Queens 

and even parts of Manhattan. Similarly, in neighborhoods with the highest ratios of pawnshops 

and check cashers to banks and credit unions—all areas with predominant populations of people 

of color— most neighborhood residents had subprime or unscorable credit. Taken as a whole, the 

data in Where We Live reveals that the neighborhoods we call home affect our access to 

essential resources, including affordable transportation, quality education, safe streets, and 

various goods and services that enhance well-being. 

 

 

                                                             

                           

                                                     

                               

                           



Undoing the city’s legacy of segregation requires various interventions and investments. We 

must address the uneven distribution of housing production, especially the production of low-

cost housing, so that New Yorkers can choose to live in the neighborhoods that are best for them. 

Currently, however, new housing production is highly concentrated. In recent years, some 

neighborhoods have added virtually zero housing, and some are even losing homes: Specifically, 

in 2023, 10 community districts produced as much housing as the other 49 combined, a factor 

that contributes to the existence of Limited Affordability Areas.  Limited Affordability Areas, or 

“LAAs”, are neighborhoods that fall below the 30th percentile citywide in terms of the number 

of homes that would be affordable to the median income New Yorker. Because of the lack of 

low-cost housing, low-income New Yorkers cannot choose to move to LAAs and are, 

effectively, excluded from these communities.  

 

 

  

                                               

                                                          

        

                                                           

                                            

 



HPD is working to make sure that there is more housing, especially low-cost and affordable 

housing, in every neighborhood. Since the release of Where We Live in October 2020, HPD has 

incorporated its principles its work and made good on its commitments. HPD and its partner 

agencies have met 50% of the planned commitments, with over 90% in progress toward 

completion.  

 

But HPD cannot truly unlock the power of housing development toward a more equitable and 

just New York alone. Key to our progress, and to greater housing equity, are the zoning practices 

and policies that make it possible to develop affordable housing in all neighborhoods. In addition 

to the commitments the City has made as part of Where We Live (and consistent with the spirit 

of those commitments), Local Law 167 of 2023 requires the City to set community district 

housing production targets and to conduct an assessment of unique community housing needs. 

To meet those targets, the City will need more tools to dismantle the obstacles to fair housing 

that have existed for generations.  

 

HPD has continued to sound an alarm: Barriers to housing and neighborhood choice are not just 

part of our city’s history, they are a deeply unfortunate part of its present. And there is a version 

of the future in which we allow policies of discrimination and exclusion to persist. The 

watchword, from HPD’s perspective, is choice: The choice that all New Yorkers should have to 

live in the types of buildings, neighborhoods, and communities that suit the needs of their 

families, health, and identities. HPD views choice as our commitment to New Yorkers, and we 

believe it is our obligation to raise awareness of this commitment at every chance. We hope that 

the Commission shares this commitment, and that the changes to the Charter reflect it. Thank 

you for the opportunity to speak today and to you all for your service to the City of New York as 

part of this Commission. 

 



1

From: Steven Snachkus 
Sent: Tuesday, March 18, 2025 3:06 PM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

This is a city with an electorate as diverse as the range of views held by its residents. All New Yorkers should be able to 
parƟcipate in choosing our leaders. Open primaries would mean that candidates for office would address the full 
diversity of opinions and points of view that New Yorkers hold. 

We need to ensure that there is a fair and equitable elecƟon system in place in which all New Yorkers can parƟcipate. 
The current primary system locks out a million New Yorkers from having a say in who our leaders are. It is Ɵme to 
embrace open primaries that allow the full range of beliefs and perspecƟves to be part of the system. 

Steven Snachkus 
 

 
 





 

Testimony for the New York City Charter Revision Commission from the 
Thriving Communities Coalition 

Thank you Chair and Commissioners for the opportunity to submit testimony before this 

Charter Revision Commission. We are submitting this testimony on behalf of the Thriving 

Communities Coalition (TCC) - a citywide movement of grassroots organizing, advocacy, policy, 

and technical assistance groups working across issue areas and neighborhoods. TCC’s members 

are united in the belief that our current ad-hoc approach to planning and land use in New York 

City does not effectively deliver for most New Yorkers, and that we need meaningful reform to 

ensure a more equitable distribution of development and investment to truly overcome 

inequality, exclusion, and displacement. 

TCC has long called for a comprehensive planning approach for NYC. We believe such an 

approach can better align and coordinate existing plans, while centering racial, economic, 

health, and climate equity alongside intentional and representative community engagement, to 

help build trust and achieve fairer, more informed, and more democratic decisions and 

outcomes citywide and in our neighborhoods.  

 

To help advance a more equitable and comprehensive approach to planning we call on this 

commission to:  
 

1.​ Amend the charter to mandate that NYC create a comprehensive plan on a recurring 

timeline, with the following essential components: 

○​ Establishment of equity goals, including 

■​ Ensuring an equitable distribution of development and investment 

■​ Increasing access to affordable housing 

■​ Promoting social, economic & racial integration 

■​ Advancing environmental justice, open and green space 

■​ Through the coordination of existing plans’ goals and mandates (such as 

the Fair Housing Plan, Long-term sustainability plan) 

○​ Establishment of citywide and Community District level targets across a host of 

issues, including for 

■​ Housing 

■​ School seats & community facilities 

■​ Open space 

■​ Infrastructure & Resiliency 

1 - TCC Charter Revision Commission Testimony 3/21/2025 



 
■​ Through the coordination of existing plans’ quantifiable targets (such as 

the Fair Housing Plan) 

○​ Committing all 59 Community Districts to create Community District level plans 

to achieve these targets, with the necessary resources to conduct this process 

with robust, deliberative and inclusive community engagement, including 

budgetary and technical assistance needs to achieve this  

○​ Requiring land use, annual expense budget, capital budget and policy decisions 

to detail how they are in accordance with the comprehensive plan so as to 

achieve its goals and targets  

 

This is also an opportunity to advance one key component and outcome of comprehensive 

planning by better aligning land use and budget decisions to achieve the targets set by the Fair 

Housing Plan (Charter, Section 16-a). The Fair Housing Plan already requires the setting of 5-year 

housing production targets for each Community District - a goal we would seek to require for a 

host of additional issues through our Comprehensive Planning proposal above. 

 

To begin to advance one crucial component of the outcomes we seek with comprehensive 

planning, we call on this commission to: 
 

2.​ Make the Fair Housing Plan more enforceable by amending the charter to 

○​ Encourage and advantage certain ULURP proposals found to be in compliance 

with reaching Fair Housing Plan targets, by moving them through an expedited 

process 

■​ This would be done in a tiered fashion where: 

●​ 100%  affordable developments with deeply affordable units could 

be expedited in all geographies 

●​ Mixed-income affordable developments could be expedited only 

in those geographies deemed both “low-affordability” and not a 

“high displacement risk area” by the Fair Housing Plan and that 

did not reach their housing production targets in the most 

recently completed five year time period 

■​ Such projects would not receive an automatic Council hearing and vote 

unless a majority of the Council voted to do so 

○​ Require that the capital budget details how it is advancing and addressing the 

goals, targets, and obstacles established and identified by the Fair Housing Plan 
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We call on this commission to take bold, systemic steps that begin to move NYC away from a 

land use and zoning regime that not only has held back equitable housing production but has 

deepened inequity across a variety of issues that impact every New Yorker.  

 

We have included as Appendix A the specific changes to the charter that we are seeking to 

achieve these proposals. We believe our proposals strike the right balance between meeting 

citywide needs and empowering local communities to have more meaningful involvement in 

the planning process. To build a more just and fair city, we call on this Commission to amend the 

charter to advance comprehensive planning and fair housing so as to better align and 

consolidate our planning processes, center them in equitable goals to achieve equitable targets, 

and empower everyday New Yorkers to plan and build neighborhoods where they and future 

generations can thrive. 

 

Thank you for your time and consideration. We welcome the chance to work with this 

commission and its staff to realize these recommendations. Please contact Chris Walters, Senior 

Land Use Policy Associate at ANHD at christopher.w@anhd.org for any questions or follow-up. 
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Appendix A 
Proposed Charter Amendments 
 
1. Comprehensive Planning 
Add a comprehensive planning mandate by creating a new Chapter 8-A as follows 
 
Chapter 8-A: Comprehensive Plan 
 
Section 207. Comprehensive Plan 

a.  Definitions. As used in this section, the following terms have the following meanings: 

Community engagement: The term “community engagement” means outreach to and 
input from a broad, representative group of people from each community district, and the 
city as a whole, to provide them the opportunity to influence policy decisions, by 
following best practices for outreach and robust, deliberative participation, through varied 
methods including but not limited to surveys, education and outreach materials, online 
platforms, interactive mapping tools, and community meetings facilitated to stimulate 
dialogue and deliberation involving varied views and interests. 

 
Policy decisions: The term “policy decisions” means choices made by city agencies, 
commissions, bodies and elected officials as to how best to achieve the equity goals 
established pursuant to paragraph one of subdivision a of this section.     

b. Commencing not later than February 1, 2027 and not less than every ten years thereafter, 
such agency or inter-agency working group as the mayor shall designate, shall conduct a 
comprehensive planning process for New York City. Such process shall be conducted in 
consultation with the appropriate city and state agencies and bodies, and with community 
engagement, and shall include: 

(1) the establishment of equity goals, including but not limited to goals to reducing and 
eliminating disparities across race, geography, and socioeconomic status in access to 
opportunity and the distribution of resources and development, increasing access to 
affordable housing, promoting social, economic, and racial integration, and advancing 
environmental justice and access to healthy environments, with such goals incorporating 
those goals developed by existing plans including but not limited to the fair housing plan 
pursuant to section sixteen-a, and the long-term sustainability plan pursuant to subdivision e 
of section 20. 

(2) the establishment of quantitative citywide and community district level targets 
including but not limited to targets for housing, school seats, community facilities, open 
space, and infrastructure and resiliency, with such targets incorporating those targets 
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required by existing plans including but not limited to the fair housing plan pursuant to 
section sixteen-a. 

(3) the creation of community district level plans detailing how best to achieve these 
targets, including but not limited to through the use of, zoning, capital budgeting, expense 
budgeting, and policy decisions, designed in coordination with community boards and with 
the necessary resources provided for community boards to fulfill this role, including 
community engagement. 

c. No later than February 1, 2029, and no later than every tenth February 1 thereafter, the 
council shall adopt a single resolution establishing paragraphs one, two, and three of 
subdivision b of section two hundred seven as together encompassing the comprehensive 
plan for New York City. 

d. Once adopted the comprehensive plan shall be considered the “well considered plan” for 
New York City pursuant to section 20(25) of the state’s General City Law and must be 
considered by all city agencies, commissions, bodies and elected officials, in future 
decisions including but not limited to zoning, capital budgeting, expense budgeting, and 
policy decisions, and such decisions must detail how they are in accordance with the plan. 

2. Fair Housing Plan 
 
1. Amend Section 16-a. Fair housing plan and housing reports, by adding a new 
subdivision as follows 
 
g. Achieving housing production targets. Pursuant to section one hundred ninety-seven-c and 
section one hundred ninety-seven-d, special consideration shall be given to applications going 
through the uniform land use review procedure where: 

1.​ The application proposes new affordable housing where one hundred percent of the 
proposed dwelling units are affordable housing dwelling units, and where the weighted 
average of all income bands for such units does not exceed fifty-five percent of the area 
median income adjusted for the size of the household. 

2.​ The application proposes new affordable housing within a community district that has 
been deemed a low affordability area and is not concurrently within a community district 
that has been deemed a high displacement-risk area, provided that the housing 
production targets for the community district established pursuant to subdivision d of this 
section were not met during the most recently completed five-year period 

 
2. Amend Section 197-c. Uniform land use review procedure. as follows 
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b. The following documents shall be filed with the department of city planning: (1)
applications under this section, (2) any amendments thereto that are made prior to approval of 
such applications pursuant to this chapter, (3) any written information submitted by an applicant 
for purposes of determining whether an environmental impact statement will be required by law, 
[and] (4) documents or records intended to define or substantially redefine the overall scope of 
issues to be addressed in any draft environmental impact statement required by law, and (5) a 
statement of alignment determining if the application matches the criterion established pursuant 
to subdivision g of section sixteen-a. The department of city planning shall forward a copy of any 
materials it receives pursuant to this subdivision (whether or not such materials have been 
certified as complete) within five days to each affected borough president, community board or 
borough board.  

c. The department of city planning shall be responsible for certifying that applications
pursuant to subdivision a of this section are complete and ready to proceed through the uniform 
land use review procedure provided for in this section. The department shall promulgate rules to 
determine whether such applications align with the criterion established pursuant to subdivision 
g of section sixteen-a. Upon certification of an application, the department shall give notice of 
such certification to the council. If an application under this section has not been certified within 
six months after filing, both the applicant and, if the land use proposed in an application is 
consistent with the land use policy or strategic policy statement of the affected borough 
president, the affected borough president shall have the right at any time thereafter to appeal to 
the city planning commission for certification. The commission shall promptly, but in any event 
within sixty days of the filing of such an appeal, either certify the application or state in writing 
what further information is necessary to complete the application. If such an appeal is brought 
by an affected borough president, the affirmative vote of five members of the commission shall 
be sufficient to certify the application. 

3. Amend Section 197-d. Council Review. as follows

b. The following decisions filed with the council pursuant to subdivision a of this section, shall
be subject to review and action by the council: 

(1) any decision of the city planning commission to approve or approve with
modifications a matter described in paragraph three of subdivision a of section one hundred 
ninety seven-c, except where it has been deemed to match the criterion in subdivision g of 
section sixteen-a pursuant to subdivision b of section one hundred ninety seven-c, a matter 
described in paragraph [or] eight of subdivision a of section one hundred ninety-seven-c, a 
disposition of residential real property (as defined in this paragraph) pursuant to paragraph ten 
of subdivision a of section one hundred ninety-seven-c (except for dispositions to companies 
that have been organized exclusively to develop housing projects for persons of low income), a 
plan pursuant to section one hundred ninety-seven-a, or a change in the text of the zoning 
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resolution pursuant to sections two hundred or two hundred one. For purposes of this section, 
residential real property shall mean real property improved by structures, whether or not 
occupied, built for or converted to a use which is primarily residential, but shall not include 
property subsequently converted to non-residential use; 

 
(3)   any other decision of the city planning commission to approve or approve with 

modifications a matter described in subdivision a of section one hundred ninety-seven-c, 
including a matter described in paragraph three of subdivision a of section one hundred 
ninety-seven-c, that has been deemed to match the criterion in subdivision g of section 
sixteen-a pursuant to subdivision b of section one hundred ninety-seven-c if within twenty days 
of the filing of such decision pursuant to subdivision a of this section, the council resolves by the 
majority vote of all the council members to review the decision of the commission. 

 
4. Amend section 215 Ten-year capital strategy. as follows 
 

c. Any project included in the ten-year capital strategy which addresses the goals and 
strategies of the fair housing plan pursuant to subdivision b of section sixteen-a or which 
advances the housing production targets identified at both the citywide and community district 
level pursuant to subdivision d of section sixteen-a or which addresses the obstacles identified 
in the most recent strategic equity framework pursuant to subdivision e of section sixteen-a, 
shall be so identified in the ten-year capital strategy.  

[c] d. In the preparation of the preliminary ten-year capital strategy, the department of city 
planning and office of management and budget shall consider (i) the strategic policy statements 
of the mayor and the borough presidents pursuant to section seventeen, (ii) relevant citywide, 
borough and community plans adopted pursuant to section one hundred ninety seven-a, and (iii) 
the reports pursuant to section two hundred fifty-seven comparing the most recent ten-year 
capital strategy with the capital budgets and programs adopted for the current and previous 
fiscal years. 
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From: Sherrise Palomino 
Sent: Tuesday, March 18, 2025 5:46 PM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

as an aƩachment (Click the More buƩon, then forward as aƩachment). 

As a lifelong resident of New York City, I've always believed in the power of democracy and the importance of every 
ciƟzen's voice. However, our current closed primary system oŌen leaves many voters, especially independents, without a 
say in criƟcal early elecƟon decisions. This exclusion diminishes voter engagement and limits the diversity of perspecƟves 
in our poliƟcal discourse. 

TransiƟoning to open primaries would allow all registered voters, regardless of party affiliaƟon, to parƟcipate in selecƟng 
candidates. This inclusivity would lead to a more representaƟve and responsive government, as candidates would need 
to appeal to a broader spectrum of the electorate. Moreover, open primaries could reduce poliƟcal polarizaƟon by 
encouraging the nominaƟon of candidates who prioriƟze common ground and pragmaƟc soluƟons over parƟsan 
extremes. 

In a city as diverse and dynamic as ours, our electoral processes must reflect and embrace that diversity. ImplemenƟng 
open primaries would be a significant step toward ensuring that every New Yorker's voice is heard and valued in our 
democracy. 

Sherrise Palomino 
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From: Ashley Fontanilla 
Sent: Tuesday, March 18, 2025 5:46 PM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

New York City’s poliƟcal landscape is oŌen dominated by a small group of party leaders and insiders, leaving many voters 
feeling disconnected from the process. Allowing all registered voters to parƟcipate in primaries would lead to more 
representaƟve candidates and ulƟmately strengthen our democracy. 

If we truly want a poliƟcal system that reflects the values of all New Yorkers, we must embrace reforms that expand voter 
parƟcipaƟon. Open primaries ensure that more voices are heard, more perspecƟves are considered, and elected officials 
are accountable to the enƟre electorate, not just a select few. 

Ashley Fontanilla 
 

 
 





  
 

Testimony for the New York City Charter Revision Commission from the 
Association for Neighborhood and Housing Development (ANHD) 

Thank you Chair and Commissioners for the opportunity to submit testimony before this 

Charter Revision Commission. We are submitting this testimony on behalf of The Association for 

Neighborhood & Housing Development (ANHD). ANHD is a membership organization of NYC 

neighborhood-based housing and economic development groups, including CDCs, affordable 

housing developers, supportive housing providers, community organizers, and economic 

development advocates and service providers. Our mission is to build community power to win 

affordable housing and thriving, equitable neighborhoods for all New Yorkers. We believe 

housing justice is economic justice is racial justice.   

ANHD also convenes the Thriving Communities Coalition (TCC) - a citywide movement of 

grassroots organizing, advocacy, policy, and technical assistance groups working across issue 

areas and neighborhoods. ANHD and TCC are united in the belief that our current ad-hoc 

approach to planning and land use in New York City does not effectively deliver for most New 

Yorkers, and that we need meaningful reform to ensure a more equitable distribution of 

development and investment to truly overcome inequality, exclusion, and displacement. 

 

ANHD and TCC have long called for a comprehensive planning approach for NYC. We believe 

such an approach can better align and coordinate existing plans, while centering racial, 

economic, health, and climate equity alongside intentional and representative community 

engagement, to help build trust and achieve fairer, more informed, and more democratic 

decisions and outcomes citywide and in our neighborhoods.  

 

To help advance a more equitable and comprehensive approach to planning we call on this 

commission to:  
 

1.​ Amend the charter to mandate that NYC create a comprehensive plan on a recurring 

timeline, with the following essential components: 

○​ Establishment of equity goals, including 

■​ Ensuring an equitable distribution of development and investment 

■​ Increasing access to affordable housing 

■​ Promoting social, economic & racial integration 

■​ Advancing environmental justice, open and green space 
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■​ Through the coordination of existing plans’ goals and mandates (such as 

the Fair Housing Plan, Long-term sustainability plan) 

○​ Establishment of citywide and Community District level targets across a host of 

issues, including for 

■​ Housing 

■​ School seats & community facilities 

■​ Open space 

■​ Infrastructure & Resiliency 

■​ Through the coordination of existing plans’ quantifiable targets (such as 

the Fair Housing Plan) 

○​ Committing all 59 Community Districts to create Community District level plans 

to achieve these targets, with the necessary resources to conduct this process 

with robust, deliberative and inclusive community engagement, including 

budgetary and technical assistance needs to achieve this  

○​ Requiring land use, annual expense budget, capital budget and policy decisions 

to detail how they are in accordance with the comprehensive plan so as to 

achieve its goals and targets  

 

This is also an opportunity to advance one key component and outcome of comprehensive 

planning by better aligning land use and budget decisions to achieve the targets set by the Fair 

Housing Plan (Charter, Section 16-a). The Fair Housing Plan already requires the setting of 5-year 

housing production targets for each Community District -  a goal we would seek to require for a 

host of additional issues through our Comprehensive Planning proposal above. 

 

To begin to advance one crucial component of the outcomes we seek with comprehensive 

planning, we call on this commission to: 
 

2.​ Make the Fair Housing Plan more enforceable by amending the charter to 

○​ Encourage and advantage certain ULURP proposals found to be in compliance 

with reaching Fair Housing Plan targets, by moving them through an expedited 

process 

■​ This would be done in a tiered fashion where: 

●​ 100%  affordable developments with deeply affordable units could 

be expedited in all geographies 

●​ Mixed-income affordable developments could be expedited only 

in those geographies deemed both “low-affordability” and not a 
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“high displacement risk area” by the Fair Housing Plan and that 

did not reach their housing production targets in the most 

recently completed five year time period 

■​ Such projects would not receive an automatic Council hearing and vote 

unless a majority of the Council voted to do so 

○​ Require that the capital budget details how it is advancing and addressing the 

goals, targets, and obstacles established and identified by the Fair Housing Plan 
 

In addition to these proposals to forward a more equitable and comprehensive approach to 

planning, we also urge this commission to address the on-going contracting backlog crisis for 

nonprofit providers - to better ensure on-time payments and contract approvals. This is an 

existential crisis for the nonprofit sector, with close to 100% of ANHD’s members experiencing 

registration delays, and some contracts dating back to FY23 still unregistered, forcing 

organizations to front expenses for these programs with their own limited resources while 

waiting years for payment. To address this issue we ask this commission to consider amending 

the charter to address: 

 

●​ Late contract registration and delayed invoice processing - to ensure payments 

continue when there are gaps and delays 

●​ Redundant and tedious contracting processes - including unnecessary public hearings 

●​ The establishment of a “multi-year” contract mechanism 

 

In conclusion, we call on this commission to take bold, systemic steps that begin to move NYC 

away from a land use and zoning regime that not only has held back equitable housing 

production but has deepened inequity across a variety of issues that impact every New Yorker.  

 

We have included as Appendix A the specific changes to the charter that we are seeking to 

achieve these proposals. We believe our proposals strike the right balance between meeting 

citywide needs and empowering local communities to have more meaningful involvement in 

the planning process. To build a more just and fair city, we call on this Commission to amend the 

charter to advance comprehensive planning and fair housing so as to better align and 

consolidate our planning processes, center them in equitable goals to achieve equitable targets, 

and empower everyday New Yorkers to plan and build neighborhoods where they and future 

generations can thrive. 
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Thank you for your time and consideration. We welcome the chance to work with this 

commission and its staff to realize these recommendations. Please contact Chris Walters, Senior 

Land Use Policy Associate at ANHD at  for any questions or follow-up. 
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Appendix A 
Proposed Charter Amendments 
 
1. Comprehensive Planning 
Add a comprehensive planning mandate by creating a new Chapter 8-A as follows 
 
Chapter 8-A: Comprehensive Plan 
 
Section 207. Comprehensive Plan 

a.  Definitions. As used in this section, the following terms have the following meanings: 

Community engagement: The term “community engagement” means conducting 
outreach to gather public input from a representative sample of the city population, 
following best practices for robust and deliberative outreach through varied methods 
including but not limited to surveys, education and outreach materials, online platforms, 
interactive mapping tools, and community meetings. 
 
Policy decisions: The term “policy decisions” means choices made by city agencies, 
commissions, bodies and elected officials as to how best to achieve the equity goals 
established pursuant to paragraph one of subdivision a of this section.     

b. Commencing not later than February 1, 2027 and not less than every ten years thereafter, 
such agency or inter-agency working group as the mayor shall designate, shall conduct a 
comprehensive planning process for New York City. Such process shall be conducted in 
consultation with the appropriate city and state agencies and bodies, and with community 
engagement, and shall include: 

(1) the establishment of equity goals, including but not limited to goals to reducing and 
eliminating disparities across race, geography, and socioeconomic status in access to 
opportunity and the distribution of resources and development, increasing access to 
affordable housing, promoting social, economic, and racial integration, and advancing 
environmental justice and access to healthy environments, with such goals incorporating 
those goals developed by existing plans including but not limited to the fair housing plan 
pursuant to section sixteen-a, and the long-term sustainability plan pursuant to subdivision e 
of section 20. 

(2) the establishment of quantitative citywide and community district level targets 
including but not limited to targets for housing, school seats, community facilities, open 
space, and infrastructure and resiliency, with such targets incorporating those targets 
required by existing plans including but not limited to the fair housing plan pursuant to 
section sixteen-a. 
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(3) the creation of community district level plans detailing how best to achieve these 
targets, including but not limited to through the use of, zoning, capital budgeting, expense 
budgeting, and policy decisions, designed in coordination with community boards and with 
the necessary resources provided for community boards to fulfill this role, including 
community engagement. 

c. No later than February 1, 2029, and no later than every tenth February 1 thereafter, the 
council shall adopt a single resolution establishing paragraphs one, two, and three of 
subdivision b of section two hundred seven as together encompassing the comprehensive 
plan for New York City. 

d. Once adopted the comprehensive plan shall be considered the “well considered plan” for 
New York City pursuant to section 20(25) of the state’s General City Law and must be 
considered by all city agencies, commissions, bodies and elected officials, in future 
decisions including but not limited to zoning, capital budgeting, expense budgeting, and 
policy decisions, and such decisions must detail how they are in accordance with the plan. 

2. Fair Housing Plan 
 
1. Amend Section 16-a. Fair housing plan and housing reports. by adding a new 
subdivision as follows 
 
g. Achieving housing production targets. Pursuant to section one hundred ninety-seven-c and 
section one hundred ninety-seven-d, special consideration shall be given to applications going 
through the uniform land use review procedure where: 

1.​ The application proposes new affordable housing where one hundred percent of the 
proposed dwelling units are affordable housing dwelling units, and where the weighted 
average of all income bands for such units does not exceed fifty-five percent of the area 
median income adjusted for the size of the household. 

2.​ The application proposes new affordable housing within a community district that has 
been deemed a low affordability area and is not concurrently within a community district 
that has been deemed a high displacement-risk area, provided that the housing 
production targets for the community district established pursuant to subdivision d of this 
section were not met during the most recently completed five-year period 

 
2. Amend Section 197-c. Uniform land use review procedure. as follows 
 

  b. The following documents shall be filed with the department of city planning: (1) 
applications under this section, (2) any amendments thereto that are made prior to approval of 
such applications pursuant to this chapter, (3) any written information submitted by an applicant 
for purposes of determining whether an environmental impact statement will be required by law, 
[and] (4) documents or records intended to define or substantially redefine the overall scope of 
issues to be addressed in any draft environmental impact statement required by law, and (5) a 
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statement of alignment determining if the application matches the criterion established pursuant 
to subdivision g of section sixteen-a. The department of city planning shall forward a copy of any 
materials it receives pursuant to this subdivision (whether or not such materials have been 
certified as complete) within five days to each affected borough president, community board or 
borough board.  

 
c. The department of city planning shall be responsible for certifying that applications 

pursuant to subdivision a of this section are complete and ready to proceed through the uniform 
land use review procedure provided for in this section. The department shall promulgate rules to 
determine whether such applications align with the criterion established pursuant to subdivision 
g of section sixteen-a. Upon certification of an application, the department shall give notice of 
such certification to the council. If an application under this section has not been certified within 
six months after filing, both the applicant and, if the land use proposed in an application is 
consistent with the land use policy or strategic policy statement of the affected borough 
president, the affected borough president shall have the right at any time thereafter to appeal to 
the city planning commission for certification. The commission shall promptly, but in any event 
within sixty days of the filing of such an appeal, either certify the application or state in writing 
what further information is necessary to complete the application. If such an appeal is brought 
by an affected borough president, the affirmative vote of five members of the commission shall 
be sufficient to certify the application. 
 
3. Amend Section 197-d. Council Review. as follows 
 
   b.   The following decisions filed with the council pursuant to subdivision a of this section, shall 
be subject to review and action by the council: 
 

 (1)  any decision of the city planning commission to approve or approve with 
modifications a matter described in paragraph three of subdivision a of section one hundred 
ninety seven-c, except where it has been deemed to match the criterion in subdivision g of 
section sixteen-a pursuant to subdivision b of section one hundred ninety seven-c, a matter 
described in paragraph [or] eight of subdivision a of section one hundred ninety-seven-c, a 
disposition of residential real property (as defined in this paragraph) pursuant to paragraph ten 
of subdivision a of section one hundred ninety-seven-c (except for dispositions to companies 
that have been organized exclusively to develop housing projects for persons of low income), a 
plan pursuant to section one hundred ninety-seven-a, or a change in the text of the zoning 
resolution pursuant to sections two hundred or two hundred one. For purposes of this section, 
residential real property shall mean real property improved by structures, whether or not 
occupied, built for or converted to a use which is primarily residential, but shall not include 
property subsequently converted to non-residential use; 

 
(3)   any other decision of the city planning commission to approve or approve with 

modifications a matter described in subdivision a of section one hundred ninety-seven-c, 
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including a matter described in paragraph three of subdivision a of section one hundred 
ninety-seven-c, that has been deemed to match the criterion in subdivision g of section 
sixteen-a pursuant to subdivision b of section one hundred ninety-seven-c if within twenty days 
of the filing of such decision pursuant to subdivision a of this section, the council resolves by the 
majority vote of all the council members to review the decision of the commission. 

 
4. Amend section 215 Ten-year capital strategy. as follows 
 

c. Any project included in the ten-year capital strategy which addresses the goals and 
strategies of the fair housing plan pursuant to subdivision b of section sixteen-a or which 
advances the housing production targets identified at both the citywide and community district 
level pursuant to subdivision d of section sixteen-a or which addresses the obstacles identified 
in the most recent strategic equity framework pursuant to subdivision e of section sixteen-a, 
shall be so identified in the ten-year capital strategy.  

[c] d. In the preparation of the preliminary ten-year capital strategy, the department of city 
planning and office of management and budget shall consider (i) the strategic policy statements 
of the mayor and the borough presidents pursuant to section seventeen, (ii) relevant citywide, 
borough and community plans adopted pursuant to section one hundred ninety seven-a, and (iii) 
the reports pursuant to section two hundred fifty-seven comparing the most recent ten-year 
capital strategy with the capital budgets and programs adopted for the current and previous 
fiscal years. 
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From: Alexandra Ording 
Sent: Wednesday, March 19, 2025 5:26 PM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

I support open primary elecƟons in New York City because they encourage broader parƟcipaƟon, promote poliƟcal 
compeƟƟon, and ensure that candidates are accountable to all voters—not just party insiders. The current closed 
primary system limits parƟcipaƟon to registered party members, excluding independents and those who may align with 
a party’s values but choose not to register under its banner. This system is outdated and does a disservice to democracy. 

Open primaries would benefit the DemocraƟc Party by ensuring that candidates appeal to a wider range of voters, 
including moderates and independents, rather than just the most progressive wing of the party. As someone who 
believes in fiscal responsibility, public safety, and pragmaƟc governance, I want to see candidates represenƟng a broader 
coaliƟon—not just those catering to the most vocal acƟvists. 

Alexandra Ording 
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From: Chris Whitney 
Sent: Wednesday, March 19, 2025 5:27 PM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

> as an aƩachment (Click the More buƩon, then forward as aƩachment). 

PoliƟcal parƟes have become special interest groups standing between the government and the electorate. It is Ɵme that 
we allowed all New Yorkers to parƟcipate in elecƟons. Open primaries mean New Yorkers can parƟcipate in primary 
elecƟons regardless of whether they have registered with a poliƟcal party. 

New Yorkers should be able to parƟcipate directly in choosing their leaders. They should not have to choose to be 
affiliated with a party if they do not want to. We should make it as easy as possible for all New Yorkers to parƟcipate in 
elecƟons, and open primaries do just that. 

Chris Whitney 
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From: Gregory Christopher Baggett 
Sent: Friday, March 21, 2025 9:25 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

Non-parƟsan, special elecƟons are nothing new and are a proven way to choose the best candidate from a field 
represenƟng several different viewpoints. These elecƟons have been one by candidates across the ideal spectrum. It is 
Ɵme that we applied this proven method to all citywide elecƟons. 

Special elecƟons have been taking place in New York City for as long as I can remember. They are an effecƟve way to let 
voters express their preference from a range of candidates and save the City the cost of running mulƟple different 
elecƟons. 

Gregory Christopher BaggeƩ 
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From: Mary Fridley 
Sent: Friday, March 21, 2025 9:53 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

Hi, 

As an independent voter (and yes, really an independent - not a "swing voter" in New York City for over 45 years, I am 
deeply concerned that poliƟcal parƟes have become special interest groups standing between the government and the 
electorate, and we're seeing the negaƟve impact in our communiƟes and in our policies. I strongly feel that this is the 
Ɵme for ALL New Yorkers to parƟcipate in elecƟons because OPEN PRIMARIES mean everyone can parƟcipate in primary 
elecƟons regardless of whether they have registered with a poliƟcal party, especially since it is our tax dollars that help 
for party primaries. 

New Yorkers should be able to parƟcipate directly in choosing their leaders. They should not have to choose to be 
affiliated with a party if they do not want to. We should make it as easy as possible for all New Yorkers to parƟcipate in 
elecƟons, and open primaries do just that. 

Thank you for your aƩenƟon to this maƩer. 

Mary 

Mary Fridley 
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From: Thales Protopapas 
Sent: Friday, March 21, 2025 9:53 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

As an American who just this year became of voƟng age, I believe in the value of a fair democracy. The purpose of 
democracy is to give the people a voice in their government, and the system we currently have in New York fails to do 
that. Almost every race is decided by the DemocraƟc party primaries, with a weak Republican candidate or someƟmes 
no one at all. This forces voters who want a say in choosing their representaƟves to join a parƟcular poliƟcal party or be 
silenced. Open primaries would eliminate this issue, allowing all voters to select the candidates who go to the general 
elecƟon, providing more compeƟƟve elecƟons. 

Thales Protopapas 
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From: Diana Finch 
Sent: Friday, March 21, 2025 9:53 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

As a longƟme poll worker, I am very familiar with voter turnout in our elecƟons, and the dismay that so many voters feel 
every year when they realize they are unable to vote for their favorite candidate in a primary elecƟon, just because of 
New York's restricƟve and poorly communicated laws. 

As a result, New York City’s poliƟcal landscape is oŌen dominated by a small group of party leaders and insiders, leaving 
many voters feeling disconnected from the process. 
Allowing all registered voters to parƟcipate in primaries would lead to more representaƟve candidates and ulƟmately 
strengthen our democracy. 

If we truly want a poliƟcal system that reflects the values of all New Yorkers, we must embrace reforms that expand voter 
parƟcipaƟon. 
Open primaries ensure that more voices are heard, more perspecƟves are considered, and elected officials are 
accountable to the enƟre electorate, not just a select few. 

Diana Finch 
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From: Alice Paquette 
Sent: Friday, March 21, 2025 9:54 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

Open primaries  are the only way to hold fair elecƟons and elect the best candidates. Many voters don't even realize 
what registering with a party actually means and unwiƫngly disenfranchise themselves! 

We need common sense elecƟon rules that include all ciƟzens, not just those who are willing to associate themselves 
with one party or another. That is a totally unnecessary step that subverts democracy. 

Alice PaqueƩe 
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From: Ann Kottner 
Sent: Friday, March 21, 2025 9:55 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

PoliƟcal parƟes have become special interest groups standing between the government and the electorate. It is Ɵme that 
we allowed all New Yorkers to parƟcipate in elecƟons. Open primaries mean New Yorkers can parƟcipate in primary 
elecƟons regardless of whether they have registered with a poliƟcal party. 

New Yorkers should be able to parƟcipate directly in choosing their leaders. They should not have to choose to be 
affiliated with a party if they do not want to. To demand otherwise disenfranchises voters and is not democaraƟc. We 
should make it as easy as possible for all New Yorkers to parƟcipate in elecƟons, and open primaries do just that. 

Ann KoƩner 
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From: Sophie Ferrer 
Sent: Friday, March 21, 2025 9:55 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

Hello, 

I believe open primaries are essenƟal to creaƟng a more inclusive and democraƟc electoral system. The current closed 
primary system shuts out over a million voters. This exclusion weakens democracy. 

Open primaries would give working-class and marginalized communiƟes—who may not fit neatly into the two-party 
structure—a greater voice in choosing candidates who represent their needs. Many voters, especially young people and 
those disillusioned with establishment poliƟcs, do not register with a major party. Yet, they deserve a say in shaping the 
policies that affect their daily lives. 

Thank you! 

Sophie Ferrer 
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From: James Thompson 
Sent: Friday, March 21, 2025 9:56 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

As a 25 year resident of New York City, I've always believed in the power of democracy and the importance of every 
ciƟzen's voice. However, our current closed primary system oŌen leaves many voters, especially independents, without a 
say in criƟcal early elecƟon decisions. This exclusion diminishes voter engagement and limits the diversity of perspecƟves 
in our poliƟcal discourse. 

TransiƟoning to open primaries would allow all registered voters, regardless of party affiliaƟon, to parƟcipate in selecƟng 
candidates. This inclusivity would lead to a more representaƟve and responsive government, as candidates would need 
to appeal to a broader spectrum of the electorate. Moreover, open primaries could reduce poliƟcal polarizaƟon by 
encouraging the nominaƟon of candidates who prioriƟze common ground and pragmaƟc soluƟons over parƟsan 
extremes. 

In a city as diverse and dynamic as ours, our electoral processes must reflect and embrace that diversity. ImplemenƟng 
open primaries would be a significant step toward ensuring that every New Yorker's voice is heard and valued in our 
democracy. 

James Thompson 
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From: Ricky Van Veen 
Sent: Friday, March 21, 2025 9:56 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

Hello. I say the following as a New Yorker who no longer feels a direct connecƟon to either poliƟcal party. 

I think it has become quite apparent that poliƟcal parƟes have become special interest groups standing between the 
government and the electorate. It is Ɵme that we allowed all New Yorkers to parƟcipate in elecƟons. 

Open primaries mean New Yorkers can parƟcipate in primary elecƟons regardless of whether they have registered with a 
poliƟcal party. 

New Yorkers should be able to parƟcipate directly in choosing their leaders. They should not have to choose to be 
affiliated with a party if they do not want to. We should make it as easy as possible for all New Yorkers to parƟcipate in 
elecƟons, and open primaries do just that. 

Ricky Van Veen 
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From: Bridget Fox 
Sent: Friday, March 21, 2025 9:57 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

As New York City resident, I've strongly believe in the power of democracy and the importance of every ciƟzen's voice. 
However, our current closed primary system oŌen leaves many voters without a say in criƟcal early elecƟon decisions. 
This exclusion disenfranchises voters and limits the diversity of perspecƟves in our poliƟcal discourse. 

Prior to seƩling in New York, I lived in mulƟple other ciƟes that have successfully run elecƟons with open primaries for 
years. When I arrived here, I felt completely shut out of parƟcipaƟon in the electoral process, as I had not iniƟally 
registered within the dominant two party system. It was frustraƟng and discouraging to feel coerced into changing my 
voter registraƟon just to parƟcipate in local democracy. I know this system can be beƩer, and I believe that New Yorkers 
deserve a more funcƟonal voƟng process. 

TransiƟoning to open primaries would allow all registered voters, regardless of party affiliaƟon, to parƟcipate in selecƟng 
candidates. This inclusivity would lead to a more representaƟve and responsive government, as candidates would need 
to appeal to a broader spectrum of the electorate. 

In a city as diverse and dynamic as ours, our electoral processes must reflect and embrace that diversity. ImplemenƟng 
open primaries would be a significant step toward ensuring that every New Yorker's voice is heard and valued in our 
democracy. 

Bridget Fox 
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From: Madeleine Sutherland 
Sent: Friday, March 21, 2025 9:57 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

The two-party system makes it so that I have less representaƟon in government someƟmes, compared to people who 
feel like they can affiliate with one or the other of the ruling parƟes, Democrat or Republican. Even though I'm a leŌ-
leaning Independent and my mom's a registered Republican, she sympathizes with my plight, and she someƟmes votes 
for third-party candidates too. I lived in MassachuseƩs the primary system was a liƩle more fair; I could show up to the 
polling place for the primary, they'd look me up in the registry and see that I was independent, and ask me which 
primary race I wanted to vote in. I voted in the DemocraƟc one because it's more fair to vote in the party that I align a 
liƩle beƩer with, even if I sƟll abhor them enough that I can't sign my name with them. And with that process, everyone 
votes in exactly one primary race. Here in New York I don't get to vote in primaries at all, unless I register with one of the 
ruling parƟes, which I don't want to do. My life history has been all about not having my name associated with any 
organizaƟon that doesn't share my moral values. That's why I support opening primaries, as this leƩer campaign 
advocates for. 

__________ 

Open primaries would make elecƟons more compeƟƟve. Too oŌen, races are effecƟvely decided in DemocraƟc 
primaries, shuƫng out voices from across the poliƟcal spectrum. By opening the process, we can ensure that general 
elecƟons feature candidates who appeal to a broader range of voters, leading to more balanced representaƟon. 

At its core, democracy thrives when more people engage in the electoral process. Open primaries foster greater 
parƟcipaƟon, reduce parƟsan gridlock, and give voters more power in determining the future of our city and country. I 
urge lawmakers and fellow New Yorkers to support this criƟcal reform for a fairer and more representaƟve democracy. 

Madeleine Sutherland 
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From: Claire Lanyi 
Sent: Friday, March 21, 2025 9:58 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

I support open primary elecƟons in New York City because they encourage broader parƟcipaƟon, promote poliƟcal 
compeƟƟon, and ensure that candidates are accountable to all voters—not just party insiders. The current closed 
primary system limits parƟcipaƟon to registered party members, excluding independents and those who may align with 
a party’s values but choose not to register under its banner. This system is outdated and does a disservice to democracy. 

As someone who believes in fiscal responsibility, public safety, and pragmaƟc governance, I want to see candidates 
represenƟng a broader coaliƟon—not just those catering to the most vocal acƟvists. 

Claire Lanyi 
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From: Thomas Whidden 
Sent: Friday, March 21, 2025 9:58 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

Choosing to support a poliƟcal party in our dystopian duopoly is a choice. Every New Yorker is forced to make if they 
want to have any influence at all on the direcƟon of our state poliƟcs. It is an open secret that the primary is the elecƟon 
in the majority of state races. I demand the opportunity to help shape the policies of my state government without 
having to swear all allegiance to a party that has never represented me or my community. 

Open the primaries now. Give all New Yorkers a fair shot at using their vote to shape the future. 

A disaffected voter who decides to support a candidate in a primary should be welcomed and encouraged. Instead, many 
find out that they are unable to support their chosen candidate because they don’t idenƟfy with a poliƟcal party and are 
not registered affiliated with one. I struggle to see why a voter turned away at the polls would ever aƩempt to reengage 
again. 

Closed primaries are voter suppression full stop. End it now. 

Open primaries could help break the cycle of corporate influence in poliƟcs. When primaries are closed, candidates are 
primarily accountable to party insiders rather than the broader electorate. By allowing all registered voters to parƟcipate, 
we encourage candidates to appeal to everyday people, not just party elites and big donors. 

New York City is one of the world's most diverse and poliƟcally engaged ciƟes. Our elecƟons should reflect that diversity 
by ensuring that every voter has the opportunity to shape the choices on the ballot. Open primaries are a crucial step 
toward building a poliƟcal system that is truly representaƟve, parƟcipatory, and responsive to the needs of all New 
Yorkers. 

Thomas Whidden 
 

 



1

From: Ruby Lunsford 
Sent: Friday, March 21, 2025 9:58 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

To Whom it May Concern, 

This is a city with an electorate as diverse as the range of views held by its residents. All New Yorkers should be able to 
parƟcipate in choosing our leaders. Open primaries would mean that candidates for office would address the full 
diversity of opinions and points of view that New Yorkers hold. 

We need to ensure that there is a fair and equitable elecƟon system in place in which all New Yorkers can parƟcipate. 
The current primary system locks out a million New Yorkers from having a say in who our leaders are. It is Ɵme to 
embrace open primaries that allow the full range of beliefs and perspecƟves to be part of the system. 

Ruby Lunsford 
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From: Lauren Diehlmann 
Sent: Friday, March 21, 2025 9:59 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

Open primaries could help break the cycle of corporate influence in poliƟcs. When primaries are closed, candidates are 
primarily accountable to party insiders rather than the broader electorate. By allowing all registered voters to parƟcipate, 
we encourage candidates to appeal to everyday people, not just party elites and big donors! 

New York City is one of the world's most diverse and poliƟcally engaged ciƟes. Our elecƟons should reflect that diversity 
by ensuring that every voter has the opportunity to shape the choices on the ballot. Open primaries are a crucial step 
toward building a poliƟcal system that is truly representaƟve, parƟcipatory, and responsive to the needs of all New 
Yorkers. 

AddiƟonally, registered independents deserve to have a say in our primaries! 

Lauren Diehlmann 
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From: Aurelie Fournier-Harp 
Sent: Monday, March 24, 2025 5:51 PM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

I have been forced throughout my life to enroll in a poliƟcal party if I want my vote to maƩer. Neither of the two largest 
parƟes reflects my values and beliefs. I am excited to be supporƟng open primaries. This change will mean that I am no 
longer forced to make a choice that does not reflect my values. 

Being able to vote in an open primary would mean that I could choose and rank the candidates who best reflect my 
values, regardless of their affiliaƟon with a poliƟcal party. Moving to this system will not only open primary elecƟons to a 
larger electorate but also help diversify the kinds of opinions and candidates appearing on the ballot. 

Aurelie Fournier-Harp 
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From: Vincent Ragosta 
Sent: Wednesday, March 26, 2025 9:45 PM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

I understand the importance of allowing all people, especially the newest New Yorkers, to parƟcipate in our electoral and 
civic life. Open primaries eliminate barriers to voƟng and would mean that all New Yorkers, parƟcularly immigrants, 
would be able to parƟcipate in all our elecƟons. 

It is key to the very fabric of our city that we make our civic life one that all people can parƟcipate in, regardless of 
poliƟcal preference or personal history. The people we elect to represent us should represent that shared belief in an 
open and inclusive city. 

Vincent Ragosta 
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From: PC or Pak-Cheung Wong 
Sent: Wednesday, March 26, 2025 9:46 PM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

New York City has always been at the forefront of democracy, and it is Ɵme that we conƟnue to evolve. Having recently 
adopted Ranked Choice VoƟng, it is Ɵme that we take the next step and move to a system of open primaries. As a New 
Yorker, I am proud to be from a place known for innovaƟon, and the Ɵme has come for us to take the next step. 

This evoluƟon will strengthen our democracy and bring more New Yorkers into the process. By conƟnuing to evolve and 
adapt, we show the world we are leading the way. New York has been, and should conƟnue to be, the world's most 
creaƟve and innovaƟve city. There’s no reason that shouldn’t be true for our elecƟons. 

PC or Pak-Cheung Wong 
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From: James Fong 
Sent: Wednesday, March 26, 2025 9:46 PM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

New York City has always been at the forefront of democracy, and it is Ɵme that we conƟnue to evolve. Having recently 
adopted Ranked Choice VoƟng, it is Ɵme that we take the next step and move to a system of open primaries. As a New 
Yorker, I am proud to be from a place known for innovaƟon, and the Ɵme has come for us to take the next step. 

This evoluƟon will strengthen our democracy and bring more New Yorkers into the process. By conƟnuing to evolve and 
adapt, we show the world we are leading the way. New York has been, and should conƟnue to be, the world's most 
creaƟve and innovaƟve city. There’s no reason that shouldn’t be true for our elecƟons. 

James Fong 
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From: Christopher Athineos 
Sent: Wednesday, March 26, 2025 9:47 PM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

as an aƩachment (Click the More buƩon, then forward as aƩachment). 

New York City has always been at the forefront of democracy, and it is Ɵme that we conƟnue to evolve. Having recently 
adopted Ranked Choice VoƟng, it is Ɵme that we take the next step and move to a system of open primaries. As a New 
Yorker, I am proud to be from a place known for innovaƟon, and the Ɵme has come for us to take the next step. 

This evoluƟon will strengthen our democracy and bring more New Yorkers into the process. By conƟnuing to evolve and 
adapt, we show the world we are leading the way. New York has been, and should conƟnue to be, the world's most 
creaƟve and innovaƟve city. There’s no reason that shouldn’t be true for our elecƟons. 

Christopher Athineos 
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From: Natalia Bonanno 
Sent: Wednesday, March 26, 2025 9:47 PM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

Non-parƟsan, special elecƟons are nothing new and are a proven way to choose the best candidate from a field 
represenƟng several different viewpoints. These elecƟons have been one by candidates across the ideal spectrum. It is 
Ɵme that we applied this proven method to all citywide elecƟons. 

Special elecƟons have been taking place in New York City for as long as I can remember. They are an effecƟve way to let 
voters express their preference from a range of candidates and save the City the cost of running mulƟple different 
elecƟons. 

Natalia Bonanno 
 

 
 





LaDawn Haglund 
Associate Professor of Climate Justice 
Department of Political Science 
John Jay College 
City University of New York (CUNY) 

Testimony on Governance and Maritime Authority 

March 26, 2025 

To: The New York City Charter Revision Commission 

I am providing testimony in support of altering the city charter to create a dedicated 

maritime agency for New York Harbor and waterways. As a social scientist who studies 

effective governance, I was actually quite surprised to learn that one does not already exist. 

Nodal agencies are crucial for improving coordination, reducing bureaucratic fragmentation, and 

enhancing policy implementation, all key elements of effective governance. New York Harbor is 

a busy and complex maritime hub, but projects and decisions are fragmented across federal, 

state, and local agencies with overlapping responsibilities and no singular coordinating body. A 

nodal agency could harmonize policies, enhance navigational safety, and reduce conflicts—such 

as those between commercial shipping lanes and expanding ferry services—minimizing 

congestion and accident risks. 

Beyond safety and efficiency, a dedicated maritime agency would support innovative 

infrastructure projects like the Blue Highways initiative, which expands waterborne freight and 

passenger transport to reduce congestion and emissions. By streamlining permitting, 

coordinating infrastructure expansion, and aligning water transport with safety and 

environmental regulations, such an agency could promote more sustainable development. It 

would also strengthen climate resilience by providing a coordinated, multi-agency response to 

rising sea levels, intensifying storms, and industrial pollution. Currently, efforts like the Billion 

Oyster Project and NYC’s climate adaptation initiatives tend to operate in silos. A dedicated 

maritime agency could integrate these with broader regional goals, ensuring seawalls, living 

shorelines, and green port projects are implemented harmoniously. 



LaDawn Haglund 
Associate Professor of Climate Justice 
Department of Political Science 
John Jay College 
City University of New York (CUNY) 

The absence of a centralized maritime agency leaves New York Harbor vulnerable to 

inefficiencies, conflicts, and missed development opportunities. Aligning diverse stakeholders 

and streamlining decision-making heightens state capacity, facilitates resource allocation, and 

increases accountability across maritime, urban, and environmental sectors. The idea is not to 

replace existing authorities but create a unifying entity to align regulation, investment, and the 

public good. If New York Harbor is to remain a global leader in maritime commerce while 

advancing environmental and climate goals, establishing such an agency is not just beneficial—it 

is imperative.  

I appreciate the important work you are doing for our city and hope that these comments will be 

useful. 

Sincerely, 

LaDawn Haglund 

Email:  
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From: Amy Bruce 
Sent: Thursday, March 27, 2025 5:33 PM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

I understand the importance of allowing all people, especially the newest New Yorkers, to parƟcipate in our electoral and 
civic life. Open primaries eliminate barriers to voƟng and would mean that all New Yorkers, parƟcularly immigrants, 
would be able to parƟcipate in all our elecƟons. 

It is key to the very fabric of our city that we make our civic life one that all people can parƟcipate in, regardless of 
poliƟcal preference or personal history. The people we elect to represent us should represent that shared belief in an 
open and inclusive city. 

Amy Bruce 
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From: sab mallick
Sent: Thursday, March 27, 2025 5:33 PM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

Non-parƟsan, special elecƟons are nothing new and are a proven way to choose the best candidate from a field 
represenƟng several different viewpoints. These elecƟons have been one by candidates across the ideal spectrum. It is 
Ɵme that we applied this proven method to all citywide elecƟons. 

Special elecƟons have been taking place in New York City for as long as I can remember. They are an effecƟve way to let 
voters express their preference from a range of candidates and save the City the cost of running mulƟple different 
elecƟons. 

sab mallick 
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From: Anthony Mone 
Sent: Thursday, March 27, 2025 5:34 PM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

Like many New Yorkers, I have spent much of my life being unable to vote in compeƟƟve elecƟons. Too oŌen, the 
winning candidate is a foregone conclusion by the Ɵme of the general elecƟon. New Yorkers like me find themselves 
locked out of the races where the winning candidate is chosen simply because we do not choose to or want to belong to 
a poliƟcal party. 

By opening this system, many New Yorkers will be newly enfranchised and will vote in far greater numbers. It is my hope 
that the Commission will not miss this opportunity to allow many New Yorkers of all poliƟcal stripes to fully parƟcipate in 
our democraƟc process. 

Anthony Mone 
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From: Vincent Ragosta 
Sent: Thursday, March 27, 2025 5:34 PM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

It is too hard to vote in New York City, and voter turnout does not reflect the city as a whole. Open primaries address this 
by fixing one of the major impediments to voƟng and empowering a million New Yorkers to parƟcipate in the most 
compeƟƟve and consequenƟal elecƟons. Reducing the number of non-compeƟƟve elecƟons will incenƟvize more people 
to parƟcipate in the democraƟc process. 

Addressing our abysmal voter turnout rates should be a key priority of the Charter Revision Commission. I hope that the 
city does not miss this opportunity to ensure that we have compeƟƟve elecƟons in which all registered voters can 
parƟcipate. This will mean that New York City has a healthier and more robust democracy than ever before. 

Vincent Ragosta 
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From: Andrea Ragosta 
Sent: Thursday, March 27, 2025 5:34 PM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

Like many New Yorkers, I have spent much of my life being unable to vote in compeƟƟve elecƟons. Too oŌen, the 
winning candidate is a foregone conclusion by the Ɵme of the general elecƟon. New Yorkers like me find themselves 
locked out of the races where the winning candidate is chosen simply because we do not choose to or want to belong to 
a poliƟcal party. 

By opening this system, many New Yorkers will be newly enfranchised and will vote in far greater numbers. It is my hope 
that the Commission will not miss this opportunity to allow many New Yorkers of all poliƟcal stripes to fully parƟcipate in 
our democraƟc process. 

Andrea Ragosta 
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From: Robert Lee 
Sent: Thursday, March 27, 2025 5:35 PM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

Non-parƟsan, special elecƟons are nothing new and are a proven way to choose the best candidate from a field 
represenƟng several different viewpoints. These elecƟons have been one by candidates across the ideal spectrum. It is 
Ɵme that we applied this proven method to all citywide elecƟons. 

Special elecƟons have been taking place in New York City for as long as I can remember. They are an effecƟve way to let 
voters express their preference from a range of candidates and save the City the cost of running mulƟple different 
elecƟons. 

Robert Lee 
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From: Robert Lee 
Sent: Thursday, March 27, 2025 5:35 PM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

I have been forced throughout my life to enroll in a poliƟcal party if I want my vote to maƩer. Neither of the two largest 
parƟes reflects my values and beliefs. I am excited to be supporƟng open primaries. This change will mean that I am no 
longer forced to make a choice that does not reflect my values. 

Being able to vote in an open primary would mean that I could choose and rank the candidates who best reflect my 
values, regardless of their affiliaƟon with a poliƟcal party. Moving to this system will not only open primary elecƟons to a 
larger electorate but also help diversify the kinds of opinions and candidates appearing on the ballot. 

Robert Lee 
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From: Schierenbeck, Alec 
Sent: Thursday, March 27, 2025 6:07 PM
To: Charter Testimony
Subject: Fw: [EXTERNAL] Additional written Charter Revision Commission testimony on 

comprehensive planning and CPC's role in the capital budget
Attachments: FOLLOW-UP TESTIMONY TO THE NEW YORK CITY CHARTER REVISION CO v2.docx

From: Eric Kober  
Sent: Thursday, March 27, 2025 4:34 PM 
To: John Mangin (DCP) ; Mangin, John  
Schierenbeck, Alec  
Subject: [EXTERNAL] Additional written Charter Revision Commission testimony on comprehensive planning and CPC's 
role in the capital budget  

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the 
sender and know the content is safe.  Forward suspect email to as an attachment (Click the More button, then 
forward as attachment). 

Please find attached my response to Carl Weisbrod's questions at the February 24 public meeting.  I'm 
happy to answer any questions, or testify again to the commission. 
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FOLLOW-UP TESTIMONY TO THE NEW YORK CITY CHARTER REVISION COMMISSION 

Eric Kober 

March 27, 2025 

This follow-up testimony addresses two questions put to me by Commission member Carl 

Weisbrod when I testified at the February 24, 2025 public session: 

1. Should there be a comprehensive planning requirement in the Charter?

2. Should the City Planning Commission's co-responsibility for the capital budget be

restored?

Summary of Recommendations 

I suggest that this Commission consider the changes to the City Charter outlined below.  

These changes would create a workable process to develop a comprehensive land use 

planning framework for New York City, updated periodically.  The proposed changes would 

also give more structure and purpose to the City Planning Commission’s role in capital 

planning by relating that role to the oversight of capital improvements necessary to 

implement the comprehensive land use framework. 

• Repeal § 192(f) (relating to preparation of a Zoning and Planning Report by the City

Planning Commission).

• Amend § 197-a(a) (relating to plans for the development, growth, and improvement

of the city) to require that by December 31, 2027, and not less than every eight years

thereafter, the Department of City Planning propose for public review (pursuant to

the provisions of this section) a comprehensive land use framework for the city.

Such framework should include forecasts of expected population and employment

growth, quantification of expected citywide needs for additional housing units and

nonresidential space, identification of areas where residential and non-residential

land use changes are appropriate in response to those needs, and analysis of

changes in public facilities and supporting infrastructure necessitated by such

changes.
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• Create new §197-e that specifies a special abbreviated process for reviewing zoning

map changes (and any zoning text change limited in effect to the area proposed for

rezoning) identified in an adopted comprehensive land use framework pursuant to

§197-a.

o Referral of a complete application (including any environmental review

required by law) to Community Board, Borough Board (if relevant), Borough

President, and City Council Land Use Committee.

o These entities may solicit public comment through a public hearing (in which

the community board, borough board and borough president may hold a

combined hearing) or by soliciting public comments through an online portal

for a period of not less than one week.

o These entities each have 30 days to submit a recommendation to the City

Planning Commission.

o CPC has 60 days to hold a hearing and vote.

o New body, Zoning Change Review Panel, consisting of mayor, council

speaker and borough president, or their designees, may review the CPC’s

decision.

o Create new §191(d) specifying that DCP will provide staff support to the

Panel as needed.

o Panel can call up a rezoning application approved by CPC upon request of

one member.

o Panel must consider the existing record, and may request additional

testimony, in person or online, from DCP, the community board, borough

board, borough president, city council members or land use committee

staff, and from other persons who have testified for or against the

application.

o Panel must vote within 30 days, with a majority (two members) needed to

approve, disapprove or modify.  If the panel modifies an application, clock is

tolled for 15 days for the Planning Commission’s comment as per §197-d(d).
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o If no Panel vote within 30 days CPC vote stands.

• Amend § 215(b) (relating to the contents of the ten-year capital strategy) to include a

narrative, drafted by the Department of City Planning, relating the proposed capital

commitments by applicable city agency to the needs identified by the

comprehensive land use framework approved by the City Planning Commission and

City Council.

• Amend § 228 (Draft ten-year capital strategy) to change the date of submission to

not later than January 16th of each odd-numbered year, which reflects actual

practice.

• Amend § 234 (relating to the City Planning Commission’s hearing and comment on

the draft ten-year capital strategy) to move the date of the hearing to not later than

February 15th of each odd-numbered year, and submission of the comment to

March 1;  and to explicitly relate the subject of the hearing and comment to the

relationship of the draft ten-year capital strategy to the comprehensive land use

framework approved by the CPC and Council.

My analysis leading to these recommendations is presented below. 

Comprehensive Planning 

There is a widespread view among elected officials and activists that New York City’s 

failure to undertake “comprehensive planning” results in “zoning without planning,” e.g., 

City Planning Commission actions that induce growth without adequate attention to the 

provision of supporting infrastructure and adequate local services.   There is some truth to 

this, particularly in neighborhoods like Long Island City where the pace of growth has far 

outstripped planners’ original projections. 

However, “comprehensive planning” is no panacea, for several reasons.  First, New York 

City is very large, and budgets are always tight.  There will never be the resources to plan on 

a granular basis across the city.  Second, local politics are contentious, and consensus on 

desirable changes will always be elusive. Third, the city is always evolving faster than 
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planners, elected officials and the public can readily comprehend.  Plans that do achieve 

consensus may have a short shelf life. 

The inclusion of “master plan” requirements in the City Charter has its origins in the 

Standard City Planning Enabling Act, published in 1928 under the auspices of then-

Secretary of Commerce Herbert Hoover.1 Many of the members of the drafting committee 

were New Yorkers, including Edward M. Bassett and Frederick Law Olmsted, Jr. The 

Standard City Planning Enabling Act reflects its drafters’ view that cities could be planned 

with scientific precision.2 

Consistent with the Standard City Planning Enabling Act, both the 1936 and 1961 Charters 

required the City Planning Commission to adopt a “Master Plan.”  The 1936 provision 

seemed to envision the form of an extraordinarily detailed map: 

§ 197. a. The commission shall prepare and from time to time modify a master

plan of the city which shall show desirable streets, roads, highways and the

grades thereof, public places, bridges and tunnels and the approaches

thereto, viaducts, parks, public reservations, parkways, squares, playgrounds, 

roadways in parks, sites for public buildings and structures, building zone

districts, pierhead and bulkhead lines, docks and wharves, waterways, routes 

of railroads, omnibuses and ferries, locations of drainage systems, sewers,

sewage treatment plants, incinerators, water conduits and other public

utilities privately or publicly owned, and such other features, changes and

additions as will provide for the improvement of the city and its future growth

and development and afford adequate facilities for the housing,

transportation, distribution, comfort, convenience, health and welfare of its

population.

1 Scanned online at https://www.govinfo.gov/content/pkg/GOVPUB-C13-
955faaa3558a7c44c6a9edbbc01f5cd5/pdf/GOVPUB-C13-955faaa3558a7c44c6a9edbbc01f5cd5.pdf. 
2 See Section 6, General Powers and Duties, p. 13. 
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The 1961 provision seemed to envision, in contrast, a document, or series of documents, 

that would include descriptive matter and not simply a map. 

§ 197. a. The city planning commission shall prepare and adopt, in one or

more parts, and from time to time modify a master plan for the physical

development of the city, which shall provide for the improvement of the city

and its future growth and afford adequate and appropriate facilities for the

housing, business, industry, transportation, distribution, recreation, comfort,

convenience, health and welfare of its population.

The Lindsay administration, shortly thereafter, decided to produce such a plan. The 

Plan for New York City was published in draft form in 1969, in five volumes.3 The 

plan was never adopted.  In 1971 an additional report, Planning for Jobs, was 

published;4 that ended the master planning effort. The Plan for New York City was 

largely descriptive and backward-looking; it failed to address both the factors 

leading to the city’s rapid decline in the 1970’s and the structural changes in the 

city’s population and economy that subsequently drove recovery.  It was viewed as 

a costly failure, and that resulted in the removal of the master plan requirement in 

the 1975 Charter. 

The 1975 Charter Revision Commission replaced the “master plan” requirement 

with a provision that allows the Planning Commission to adopt “plans for the 

development, growth and improvement of the city,”5 which could be proposed by 

the mayor, borough boards and community boards as well as DCP and the CPC.  

Such a plan could be comprehensive, or local.  That provision remains.  The 

Department of City Planning lists 13 CPC reports since 1976 for “197-a” plans.  Two 

3 The five volumes are scanned online at https://digitalcollections.nypl.org/items/c42cb93f-8f3d-ca65-e040-
e00a18064e5c/book?parent=8b252450-c603-012f-14f1-58d385a7bc34#page/1/mode/1up.  
4 Scanned online at https://www.nyc.gov/assets/planning/download/pdf/plans-studies/nyc-industrial-
plan/planning-for-jobs-1971.pdf.  
5 N.Y.C. Charter § 197-a. 
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are citywide updates to the Comprehensive Waterfront Plan, and the rest are 

neighborhood plans. 

The 1989 Charter added a requirement that the Planning Commission prepare, 

every four years, a “zoning and planning report.”6   Only one such report was ever 

prepared, in 1993.7 It had little impact.  One major problem with this provision is 

that the report is authored by the CPC.  The part-time commission is not well-suited 

to engage in authorship of a meaningful citywide plan, and no subsequent Chair has 

wanted to repeat this experience. 

The Charter still contains language from the one-time “master plan” provision, 

stating that the “city planning commission shall be responsible for the conduct of 

planning relating to the orderly growth, improvement and future development of the 

city, including adequate and appropriate resources for the housing, business, 

industry, transportation, distribution, recreation, culture, comfort, convenience, 

health and welfare of its population.”8 

Consistent with this language, and the ideals of rational planning that have 

persisted for 97 years—despite repeated failure to achieve them—my 

recommendation is that this Commission consider deleting § 192(f)’s zoning and 

planning report requirement and substituting a workable comprehensive planning 

requirement.   

Some American cities have used comprehensive planning well to accommodate a 

growing population.  As a scholar, I have been impressed by the example of 

Seattle.9 Washington State’s comprehensive planning requirements are found at 

6 Ibid., § 192(f). 

7 The report is scanned online at 
https://www.nyc.gov/html/rabrc/downloads/pdf/dcp shaping the citys futuresmall.pdf.  

8 N.Y.C. Charter § 192(d). 
9 The Seattle 2035 Comprehensive Plan can be found at https://www.seattle.gov/opcd/current-
projects/seattle-2035-comprehensive-plan#whatwhy and the proposed 2025 update, Mayor Harrell’s One 
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RCW 36.70A.070.10 This specifies that a city’s comprehensive plan include various 

elements:  land use, housing, capital facilities, and so forth.  Some of the elements, 

such as sustainability, are covered by other NYC plans already mandated in the 

Charter.11   

Another exemplary local comprehensive plan is Minneapolis 2040.12 The 

requirements for Minnesota municipalities’ comprehensive plans are found in 

§473.859 of the state statutes.13 Like Washington state, the statute specifies a land

use plan and a public facilities plan.

Both Seattle and Minneapolis are much smaller than New York City, likely making 

achieving consensus on a comprehensive plan far easier.  However, the need for at 

least a high-level comprehensive framework for New York City is compelling. The 

current mayor, for example, set a “moonshot” goal of producing 500,000 new 

housing units in ten years but has not asked city agencies to produce a plan to 

reach that goal.  The city needs to debate, and ideally agree on, both the goal and 

the route to achieving it. 

My proposal would require DCP to propose a “comprehensive land use framework” 

for public review through the “197-a” process.  That would provide a high-level 

identification of citywide residential and nonresidential land use needs and of areas 

proposed for growth to meet those needs.  There would also be a discussion – 

again, at a high level – of the public facilities and infrastructure needed to support 

that growth.  Addressing these issues at a high level keeps the costs and time 

frames of the plan within reason.  Having DCP prepare the plan avoids the 

impracticality of assigning the zoning and planning report to the CPC.  The CPC 

Seattle Plan, at 
https://www.seattle.gov/documents/Departments/OPCD/SeattlePlan/OneSeattleComprehensivePlan.pdf.  
10 https://app.leg.wa.gov/rcw/default.aspx?cite=36.70a.070.  
11 See, e.g., N.Y.C. Charter § 20(e).  
12 https://minneapolis2040.com/  
13 https://www.revisor.mn.gov/statutes/cite/473.859.  
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would review the plan and propose modifications based on public testimony, which 

is its typical role. 

Once the City Council approves a comprehensive land use framework, an 

abbreviated process is appropriate for approval of future rezonings pursuant to the 

framework.  The alternative of subjecting such rezonings to the normal ULURP 

process would give individual council members who object to a specific rezoning 

undue leverage to pick apart a plan approved by the entire council as being fair and 

equitable in its distribution of community impacts. The proposed Zoning Change 

Review Panel would preserve the oversight of elected officials while maintaining a 

focus on an individual rezoning's role within an overall land use framework. 

As an aside, I would note that the Zoning Change Review Panel, once created, may 

have utility beyond the implementation of a comprehensive land use framework.  

Some recent commentaries on the Charter have suggested replacing the current 

mayoral veto of City Council land use decisions with a new override mechanism 

that might be more effective.14 The Zoning Change Review Panel as outlined in this 

testimony may represent another potential avenue for revising final review of City 

Council zoning actions. 

Capital Budget 

The history of the City Planning Commission’s role in the capital budget is one of 

continuous failure to achieve meaningful input.  One obvious issue is that once the 

city urbanized to its edges, stopped building new bridges, tunnels, and highways, 

and transferred responsibility for the subways to the MTA, there was little demand 

for planning input into the capital budget.  Most of the capital budget is comprised 

of capital maintenance, such as bridge reconstruction, or scheduled replacements, 

14 The mayoral veto is found in §197-d(f).  Alternative suggestions include the Citizens Housing and Planning 
Council, “Allow the City Planning Commission to override or modify Council votes on land use actions with a 
supermajority vote,” Key Charter Reforms for Housing and Land Use - CHPC New York; and the Citizens 
Budget Commission, “Allow applicants to appeal actions rejected by the City Council to a ULURP Appeals 
Board consisting of the City Planning Commission and Council Speaker,” https://cbcny.org/advocacy/cbc-
makes-3-bold-proposals-improve-nycs-land-use-decision-making-process. 
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such as purchasing fire trucks.  The proportion which might interest the CPC – new 

or improved infrastructure to support growth – is small, relative to the overall 

program. 

One can see how successive Charters pushed the CPC to the side as the domain of 

the Bureau of the Budget (later Office of Management and Budget) grew.  The 1936 

Charter had the CPC preparing the proposed capital budget with the assistance of 

the Bureau of the Budget.15  The 1961 Charter had the CPC prepare a “draft” capital 

budget that would then be superseded by an “executive” capital budget submitted 

by the mayor, making the entire CPC exercise superfluous.16  The 1975 Charter, 

recognizing the futility of this arrangement, replaced the draft capital budget with a 

CPC “statement of the city’s capital needs and priorities.”17  With no dedicated 

staff, this became a pro forma document that had no meaningful impact. 

The 1989 Charter eliminated the statement of capital needs and priorities but 

created a new document, the ten-year capital strategy, with the draft prepared 

jointly by DCP and OMB and the final by OMB only.18  The CPC is required to hold a 

public hearing and issue a report on the draft strategy.19  The ten-year capital 

strategy has no specific planning content and has evolved into part of the Mayor’s 

preliminary budget submission in early January of odd-numbered years. The CPC 

hearing and comment are, at best, pro forma and have no impact. 

One advantage of the comprehensive land use framework, as I envision it, is that it 

provides land use planning content that the Ten-Year Capital Strategy can 

reference.  This in turn potentially provides the public with a reference point for the 

CPC hearing and makes the Commission’s comments more meaningful.  

15 N.Y.C. Charter § 216 (1936). 
16 N.Y.C. Charter §§ 216-19 (1961). 
17 N.Y.C. Charter § 214(d) (1975). 
18 N.Y.C. Charter §215 (1989). 
19 Ibid., § 234. 
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From: Helen Protopapas 
Sent: Thursday, March 27, 2025 8:18 PM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

as an aƩachment (Click the More buƩon, then forward as aƩachment). 

I have been forced throughout my life to enroll in a poliƟcal party if I want my vote to maƩer. Neither of the two largest 
parƟes reflects my values and beliefs. I am excited to be supporƟng open primaries. This change will mean that I am no 
longer forced to make a choice that does not reflect my values. 

Being able to vote in an open primary would mean that I could choose and rank the candidates who best reflect my 
values, regardless of their affiliaƟon with a poliƟcal party. Moving to this system will not only open primary elecƟons to a 
larger electorate but also help diversify the kinds of opinions and candidates appearing on the ballot. 

Helen Protopapas 
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From: Dimitrios Protopapas 
Sent: Thursday, March 27, 2025 8:18 PM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

I understand the importance of allowing all people, especially the newest New Yorkers, to parƟcipate in our electoral and 
civic life. Open primaries eliminate barriers to voƟng and would mean that all New Yorkers, parƟcularly immigrants, 
would be able to parƟcipate in all our elecƟons. 

It is key to the very fabric of our city that we make our civic life one that all people can parƟcipate in, regardless of 
poliƟcal preference or personal history. The people we elect to represent us should represent that shared belief in an 
open and inclusive city. 

Dimitrios Protopapas 
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From: Isabelle delalex 
Sent: Sunday, March 30, 2025 9:14 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

Like many New Yorkers, I have spent much of my life being unable to vote in compeƟƟve elecƟons. Too oŌen, the 
winning candidate is a foregone conclusion by the Ɵme of the general elecƟon. New Yorkers like me find themselves 
locked out of the races where the winning candidate is chosen simply because we do not choose to or want to belong to 
a poliƟcal party. 

By opening this system, many New Yorkers will be newly enfranchised and will vote in far greater numbers. It is my hope 
that the Commission will not miss this opportunity to allow many New Yorkers of all poliƟcal stripes to fully parƟcipate in 
our democraƟc process. 

Isabelle delalex 
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From: William Korchak 
Sent: Sunday, March 30, 2025 9:14 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

PoliƟcal parƟes have become special interest groups standing between the government and the electorate. It is Ɵme that 
we allowed all New Yorkers to parƟcipate in elecƟons. Open primaries mean New Yorkers can parƟcipate in primary 
elecƟons regardless of whether they have registered with a poliƟcal party. 

New Yorkers should be able to parƟcipate directly in choosing their leaders. They should not have to choose to be 
affiliated with a party if they do not want to. We should make it as easy as possible for all New Yorkers to parƟcipate in 
elecƟons, and open primaries do just that. 

William Korchak 
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From: AARON WEBER 
Sent: Sunday, March 30, 2025 9:15 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

PoliƟcal parƟes have become special interest groups standing between the government and the electorate. It is Ɵme that 
we allowed all New Yorkers to parƟcipate in elecƟons. Open primaries mean New Yorkers can parƟcipate in primary 
elecƟons regardless of whether they have registered with a poliƟcal party. 

New Yorkers should be able to parƟcipate directly in choosing their leaders. They should not have to choose to be 
affiliated with a party if they do not want to. We should make it as easy as possible for all New Yorkers to parƟcipate in 
elecƟons, and open primaries do just that. 

AARON WEBER 
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From: Tom Williams 
Sent: Sunday, March 30, 2025 9:15 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

Like many New Yorkers, I have spent the last 25 years registered as an independent, and thus unable to vote in 
compeƟƟve elecƟons. Too oŌen, the winning candidate is a foregone conclusion by the Ɵme of the general elecƟon. New 
Yorkers like me find themselves locked out of the races where the winning candidate is chosen simply because we do not 
choose to or want to belong to a poliƟcal party. 

By opening this system, many New Yorkers will be newly enfranchised and will vote in far greater numbers. It is my hope 
that the Commission will not miss this opportunity to allow many New Yorkers of all poliƟcal stripes to fully parƟcipate in 
our democraƟc process. 

Tom Williams 
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From: Judith 
Sent: Sunday, March 30, 2025 9:16 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

I  am an African American woman who resides in NYC and I have been a longstanding registered Democrat.  However, I 
do remember that when I first voted in my early twenƟes, I thought I could register as an Independent voter but it was 
suggested that I could have more influence if I registered as a Democrat.  But" Ɵmes  they are a changing." 

PoliƟcal parƟes have become special interest groups standing between the government and the electorate. It is Ɵme that 
we allowed all New Yorkers to parƟcipate in elecƟons. Open primaries mean New Yorkers can parƟcipate in primary 
elecƟons regardless of whether they have registered with a poliƟcal party. 

New Yorkers should be able to parƟcipate directly in choosing their leaders. They should not have to choose to be 
affiliated with a party if they do not want to. We should make it as easy as possible for all New Yorkers to parƟcipate in 
elecƟons, and open primaries do just that. 

Judith White 
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From: Sandro Makaj 
Sent: Sunday, March 30, 2025 9:16 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

I understand the importance of allowing all people, especially the newest New Yorkers, to parƟcipate in our electoral and 
civic life. Open primaries eliminate barriers to voƟng and would mean that all New Yorkers, parƟcularly immigrants, 
would be able to parƟcipate in all our elecƟons. 

It is key to the very fabric of our city that we make our civic life one that all people can parƟcipate in, regardless of 
poliƟcal preference or personal history. The people we elect to represent us should represent that shared belief in an 
open and inclusive city. 

Sandro Makaj 
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From: Jacob Schraeter 
Sent: Sunday, March 30, 2025 9:17 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

It is too hard to vote in New York City, and voter turnout does not reflect the city as a whole. Open primaries address this 
by fixing one of the major impediments to voƟng and empowering a million New Yorkers to parƟcipate in the most 
compeƟƟve and consequenƟal elecƟons. Reducing the number of non-compeƟƟve elecƟons will incenƟvize more people 
to parƟcipate in the democraƟc process. 

Addressing our abysmal voter turnout rates should be a key priority of the Charter Revision Commission. I hope that the 
city does not miss this opportunity to ensure that we have compeƟƟve elecƟons in which all registered voters can 
parƟcipate. This will mean that New York City has a healthier and more robust democracy than ever before. 

Jacob Schraeter 
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From: Anita MacDougall 
Sent: Sunday, March 30, 2025 9:17 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

as an aƩachment (Click the More buƩon, then forward as aƩachment). 

I have been forced throughout my life to enroll in a poliƟcal party if I want my vote to maƩer. Neither of the two largest 
parƟes reflects my values and beliefs. I am excited to be supporƟng open primaries. This change will mean that I am no 
longer forced to make a choice that does not reflect my values. 

Being able to vote in an open primary would mean that I could choose and rank the candidates who best reflect my 
values, regardless of their affiliaƟon with a poliƟcal party. Moving to this system will not only open primary elecƟons to a 
larger electorate but also help diversify the kinds of opinions and candidates appearing on the ballot. 

Anita MacDougall 
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From: Bipin Mathew 
Sent: Sunday, March 30, 2025 9:18 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

Like many New Yorkers, I have spent much of my life being unable to vote in compeƟƟve elecƟons. Too oŌen, the 
winning candidate is a foregone conclusion by the Ɵme of the general elecƟon. New Yorkers like me find themselves 
locked out of the races where the winning candidate is chosen simply because we do not choose to or want to belong to 
a poliƟcal party. 

By opening this system, many New Yorkers will be newly enfranchised and will vote in far greater numbers. It is my hope 
that the Commission will not miss this opportunity to allow many New Yorkers of all poliƟcal stripes to fully parƟcipate in 
our democraƟc process. 

Bipin Mathew 
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From: Marisa Bonnet 
Sent: Sunday, March 30, 2025 9:18 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

New York City has always been at the forefront of democracy, and it is Ɵme that we conƟnue to evolve. Having recently 
adopted Ranked Choice VoƟng, it is Ɵme that we take the next step and move to a system of open primaries. As a New 
Yorker, I am proud to be from a place known for innovaƟon, and the Ɵme has come for us to take the next step. 

This evoluƟon will strengthen our democracy and bring more New Yorkers into the process. By conƟnuing to evolve and 
adapt, we show the world we are leading the way. New York has been, and should conƟnue to be, the world's most 
creaƟve and innovaƟve city. There’s no reason that shouldn’t be true for our elecƟons. 

Marisa Bonnet 
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From: Edward Sinclair 
Sent: Sunday, March 30, 2025 9:18 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

Like many New Yorkers, I have spent much of my life being unable to vote in compeƟƟve elecƟons. Too oŌen, the 
winning candidate is a foregone conclusion by the Ɵme of the general elecƟon. New Yorkers like me find themselves 
locked out of the races where the winning candidate is chosen simply because we do not choose to or want to belong to 
a poliƟcal party. 

By opening this system, many New Yorkers will be newly enfranchised and will vote in far greater numbers. It is my hope 
that the Commission will not miss this opportunity to allow many New Yorkers of all poliƟcal stripes to fully parƟcipate in 
our democraƟc process. 

Edward Sinclair 
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From: Andrew Latsko 
Sent: Sunday, March 30, 2025 9:19 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

I understand the importance of allowing all people, especially the newest New Yorkers, to parƟcipate in our electoral and 
civic life. Open primaries eliminate barriers to voƟng and would mean that all New Yorkers, parƟcularly immigrants, 
would be able to parƟcipate in all our elecƟons. 

It is key to the very fabric of our city that we make our civic life one that all people can parƟcipate in, regardless of 
poliƟcal preference or personal history. The people we elect to represent us should represent that shared belief in an 
open and inclusive city. 

Andrew Latsko 
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From: Thierry Bonnet 
Sent: Sunday, March 30, 2025 9:19 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

I understand the importance of allowing all people, especially the newest New Yorkers, to parƟcipate in our electoral and 
civic life. Open primaries eliminate barriers to voƟng and would mean that all New Yorkers, parƟcularly immigrants, 
would be able to parƟcipate in all our elecƟons. 

It is key to the very fabric of our city that we make our civic life one that all people can parƟcipate in, regardless of 
poliƟcal preference or personal history. The people we elect to represent us should represent that shared belief in an 
open and inclusive city. 

Thierry Bonnet 
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From: Maria Passannante-Derr 
Sent: Sunday, March 30, 2025 9:19 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

It is too hard to vote in New York City, and voter turnout does not reflect the city as a whole. Open primaries address this 
by fixing one of the major impediments to voƟng and empowering a million New Yorkers to parƟcipate in the most 
compeƟƟve and consequenƟal elecƟons. Reducing the number of non-compeƟƟve elecƟons will incenƟvize more people 
to parƟcipate in the democraƟc process. 

Addressing our abysmal voter turnout rates should be a key priority of the Charter Revision Commission. I hope that the 
city does not miss this opportunity to ensure that we have compeƟƟve elecƟons in which all registered voters can 
parƟcipate. This will mean that New York City has a healthier and more robust democracy than ever before. 

Maria Passannante-Derr 
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From: Ilan Rabinovitch 
Sent: Sunday, March 30, 2025 9:20 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

It is too hard to vote in New York City, and voter turnout does not reflect the city as a whole. Open primaries address this 
by fixing one of the major impediments to voƟng and empowering a million New Yorkers to parƟcipate in the most 
compeƟƟve and consequenƟal elecƟons. Reducing the number of non-compeƟƟve elecƟons will incenƟvize more people 
to parƟcipate in the democraƟc process. 

Addressing our abysmal voter turnout rates should be a key priority of the Charter Revision Commission. I hope that the 
city does not miss this opportunity to ensure that we have compeƟƟve elecƟons in which all registered voters can 
parƟcipate. This will mean that New York City has a healthier and more robust democracy than ever before. 

Ilan Rabinovitch 
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From: Frederick Wiener 
Sent: Sunday, March 30, 2025 9:21 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

I have been forced throughout my life to enroll in a poliƟcal party if I want my vote to maƩer. Neither of the two largest 
parƟes reflects my values and beliefs. I am excited to be supporƟng open primaries. This change will mean that I am no 
longer forced to make a choice that does not reflect my values. 

Being able to vote in an open primary would mean that I could choose and rank the candidates who best reflect my 
values, regardless of their affiliaƟon with a poliƟcal party. Moving to this system will not only open primary elecƟons to a 
larger electorate but also help diversify the kinds of opinions and candidates appearing on the ballot. 

Frederick Wiener 
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From: Gerard Mchugh 
Sent: Sunday, March 30, 2025 9:21 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

I have been forced throughout my life to enroll in a poliƟcal party if I want my vote to maƩer. Neither of the two largest 
parƟes reflects my values and beliefs. I am excited to be supporƟng open primaries. This change will mean that I am no 
longer forced to make a choice that does not reflect my values. 

Being able to vote in an open primary would mean that I could choose and rank the candidates who best reflect my 
values, regardless of their affiliaƟon with a poliƟcal party. Moving to this system will not only open primary elecƟons to a 
larger electorate but also help diversify the kinds of opinions and candidates appearing on the ballot. 

Gerard Mchugh 
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From: Laurena Torres 
Sent: Sunday, March 30, 2025 9:22 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

I have been forced throughout my life to enroll in a poliƟcal party if I want my vote to maƩer. Neither of the two largest 
parƟes reflects my values and beliefs. I am excited to be supporƟng open primaries. This change will mean that I am no 
longer forced to make a choice that does not reflect my values. 

Being able to vote in an open primary would mean that I could choose and rank the candidates who best reflect my 
values, regardless of their affiliaƟon with a poliƟcal party. Moving to this system will not only open primary elecƟons to a 
larger electorate but also help diversify the kinds of opinions and candidates appearing on the ballot. 

Laurena Torres 
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From: Sheryl Williams 
Sent: Sunday, March 30, 2025 9:22 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

One of the best things about special elecƟons is that they are nonparƟsan. I pay taxes too. As a lifelong independent, I no 
longer want to be barred from parƟcipaƟon. Let all registered voters vote in every round of voƟng—no more closed 
primaries. Or to put it another way, no more exclusionary primaries! 

Special elecƟons have been held in New York City for as long as I can remember. They are an effecƟve way for voters to 
express their preferences among a range of candidates and save the City the cost of running mulƟple different elecƟons. 

I understand the importance of allowing all people, especially the newest New Yorkers, to parƟcipate in our electoral and 
civic life. Open primaries eliminate barriers to voƟng and would mean that all New Yorkers, including new ciƟzens (once 
registered), could parƟcipate in all our elecƟons. 

It is key to the very fabric of our city that we make our civic life one that all people can parƟcipate in, regardless of 
poliƟcal preference or personal history. The people we elect to represent us should represent that shared belief in an 
open and inclusive city. 

Sheryl Williams 
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From: Gwen Lowenheim 
Sent: Sunday, March 30, 2025 9:23 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

It is too hard to vote in New York City, and voter turnout does not reflect the city as a whole. Open primaries address this 
by fixing one of the major impediments to voƟng and empowering a lmillion New Yorkers to parƟcipate in the most 
compeƟƟve and consequenƟal elecƟons. Reducing the number of non-compeƟƟve elecƟons will incenƟvize more people 
to parƟcipate in the democraƟc process. 

I work with students in Higher Ed and many are disengaged from the poliƟcal parƟes. They are looking for  more varied 
opƟons.  Opening  our “closed primary” elecƟon system - to all registered voters - can  invigorate all of us to be part of 
the democraƟc  process 

Addressing  the current abysmal voter turnout rates should be a key priority of the Charter Revision Commission. I hope 
that the city does not miss this opportunity to ensure that we have compeƟƟve elecƟons in which all registered voters 
can parƟcipate. This will mean that New York City has a healthier and more robust democracy than ever before. 

Gwen Lowenheim 
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From: Ann Korchak 
Sent: Sunday, March 30, 2025 9:23 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

I have been forced throughout my life to enroll in a poliƟcal party if I want my vote to maƩer. Neither of the two largest 
parƟes reflects my values and beliefs. I am excited to be supporƟng open primaries. This change will mean that I am no 
longer forced to make a choice that does not reflect my values. 

Being able to vote in an open primary would mean that I could choose and rank the candidates who best reflect my 
values, regardless of their affiliaƟon with a poliƟcal party. Moving to this system will not only open primary elecƟons to a 
larger electorate but also help diversify the kinds of opinions and candidates appearing on the ballot. 

Ann Korchak 
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From: V McCalla 
Sent: Sunday, March 30, 2025 9:23 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

as an aƩachment (Click the More buƩon, then forward as aƩachment). 

New York City has always been at the forefront of democracy, and it is Ɵme that we conƟnue to evolve. Having recently 
adopted Ranked Choice VoƟng, it is Ɵme that we take the next step and move to a system of open primaries. As a New 
Yorker, I am proud to be from a place known for innovaƟon, and the Ɵme has come for us to take the next step. 

This evoluƟon will strengthen our democracy and bring more New Yorkers into the process. By conƟnuing to evolve and 
adapt, we show the world we are leading the way. New York has been, and should conƟnue to be, the world's most 
creaƟve and innovaƟve city. There’s no reason that shouldn’t be true for our elecƟons. 

V McCalla 
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From: Shahd Khidir 
Sent: Sunday, March 30, 2025 9:24 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

It is too hard to vote in New York City, and voter turnout does not reflect the city as a whole. Open primaries address this 
by fixing one of the major impediments to voƟng and empowering a million New Yorkers to parƟcipate in the most 
compeƟƟve and consequenƟal elecƟons. Reducing the number of non-compeƟƟve elecƟons will incenƟvize more people 
to parƟcipate in the democraƟc process. 

Addressing our abysmal voter turnout rates should be a key priority of the Charter Revision Commission. I hope that the 
city does not miss this opportunity to ensure that we have compeƟƟve elecƟons in which all registered voters can 
parƟcipate. This will mean that New York City has a healthier and more robust democracy than ever before. 

Shahd Khidir 
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From: Allen Cox 
Sent: Sunday, March 30, 2025 9:25 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

I am a community health outreach worker and have worked with various organizaƟons to promote healthy lifestyles and 
disease prevenƟon in the poor communiƟes. 

I am a longƟme independent acƟvist, and an organizer with CICA (CommiƩee for Independent Community AcƟon). I also 
am a basketball referee with the PSAL. 

As a registered independent voter for decades, I believe it is unjust for NYC to prevent independents from voƟng in the 
all important city Council and Mayoral and citywide primaries. The are over one million independents across our city, and 
our tax dollars pay for the primaries. So, essenƟally it is a form of taxaƟon without representaƟon. No American should 
be forced to join a poliƟcal party to be able to vote in a primary. 

I believe it is Ɵme for NYC to open its primaries and allow all voters to have equal voƟng rights, as so many of our major 
ciƟes do (like Chicago, Los Angeles, Phoenix, Dallas, Boston, etc). 

This is especially important as young people are registering without a poliƟcal party at a rate of 50%. We need to have a 
poliƟcal process that welcomes their parƟcipaƟon. 

I believe that opening the primaries would foster more parƟcipaƟon and encourage our elected officials to represent all 
their consƟtuents. 

Allen Cox 
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From: Barbara Silverman 
Sent: Sunday, March 30, 2025 9:25 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

I was a long Ɵme independent and then finally resented that I could not vote in the primaries so I switched to Democrat 
which, again, I resented having to do. PoliƟcal parƟes have become special interest groups standing between the 
government and the electorate. It is Ɵme that we allowed all New Yorkers to parƟcipate in elecƟons. Open primaries 
mean New Yorkers can parƟcipate in primary elecƟons regardless of whether they have registered with a poliƟcal party. 

New Yorkers should be able to parƟcipate directly in choosing their leaders. They should not have to choose to be 
affiliated with a party if they do not want to. We should make it as easy as possible for all New Yorkers to parƟcipate in 
elecƟons, and open primaries do just that. 

Barbara Silverman 
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From: LAUREN FEINER 
Sent: Sunday, March 30, 2025 9:26 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

I have been forced throughout my life to enroll in a poliƟcal party if I want my vote to maƩer. I have done so, even 
though neither of the two largest parƟes reflects my values and beliefs. I am excited to be supporƟng open primaries. 
This change will mean that I am no longer forced to make a choice that does not reflect my values. 

Being able to vote in an open primary would mean that I could choose and rank the candidates who best reflect my 
values, regardless of their affiliaƟon with a poliƟcal party. Moving to this system will not only open primary elecƟons to a 
larger electorate but also help diversify the kinds of opinions and candidates appearing on the ballot. 

LAUREN FEINER 
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From: Caroline Donnola 
Sent: Sunday, March 30, 2025 9:26 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

I've been an independent voter for more than 40 years. When I lived in California in the early 2000's, I worked on a 
successful iniƟaƟve, Prop 14, which called for nonparƟsan primaries. It enabled every independent to vote in the first 
round of voƟng. As we know, that first round is criƟcal. In many jurisdicƟons, it determines the outcome of the elecƟon. 

I moved back to NYC in 2011, and I have been deeply disturbed by my inability to significantly impact on NYC's elecƟons 
because of my status as an unaffiliated independent voter. 

VoƟng in an open primary would give me a chance to voice my concerns through the ballot box in the first round of 
municipal elecƟons. I want to have the opƟon of voƟng for my candidate of choice, not necessarily a candidate chosen 
by one of the parƟes. I believe that if the primaries were open we would have more choices, beƩer choices, and more 
parƟcipaƟon. The percentage of Republicans and Democrats who vote in their primaries is very small. And, by the way, 
we, the taxpayers, fund those primaries which are closed to us unaffiliated folks. Thus, our elected officials represent a 
small segment of the city. Open the primaries and we will see a serious increase in voter parƟcipaƟon. Isn't that what 
democracy is supposed to be about? 

Caroline Donnola 
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From: Deborah Green 
Sent: Sunday, March 30, 2025 9:26 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

I am wriƟng to urge the Charter Commission to put a referendum on open primaries on the NYC ballot this November. 

I am a registered Democrat, but I strongly believe that closed primaries have had a negaƟve effect on our poliƟcal 
system.  No system that excludes the 50% of registered voters who are independent or unaligned from parƟcipaƟng in 
the most important and decisive phase of candidate selecƟon can truly be considered a democraƟc system.  The current 
system of closed primaries disenfranchises voters, plain and simple.  In today’s highly polarized poliƟcal environment, 
closed primaries force candidates to narrow their message to appeal only to those they think are most likely to vote in 
the primary.  This depresses turnout, favors special interests, and degrades representaƟon. 

More than 20 years ago, under the Bloomberg administraƟon, a referendum on open primaries was placed on the ballot, 
and lost aŌer fierce opposiƟon from the major party establishment, which was clearly not disturbed by voter 
disenfranchisement.  Two decades later, the proporƟon of independent voters has increased from about 35% to over 
50% -- larger than either of the two major parƟes – and dissaƟsfacƟon with both parƟes is rampant.  We must not lose 
this chance to allow all registered NYC voters to parƟcipate in a renewal of our poliƟcal system.  The Charter Commission 
must put open primaries on the NYC ballot for this November. 

Deborah Green 
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From: Louis Hinman 
Sent: Sunday, March 30, 2025 9:27 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

I've been an independent voter most of my adult life.  In 2003, Michael Bloomberg's CRC put a resoluƟon on the ballot 
for open primaries,, and I campaigned for it.  That resoluƟon was defeated, but now, 22 years later, there are movements 
to replace closed primaries with open primaries in many states, and about half of all registered voters naƟonwide call 
themselves independent.  It's Ɵme! 

Louis Hinman 
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From: Jessica Marta 
Sent: Sunday, March 30, 2025 9:28 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

My name is Jessica Marta,  I have been forced throughout my life to enroll in a poliƟcal party if I want my vote to maƩer. 
Neither of the two large parƟes reflects my values and beliefs, and in fact, this limits  democracy for everyone.. I am 
excited to be supporƟng open primaries. This change to the NYC charter would mean that the people of New York City, 
would no longer be forced to make a choice that oŌen does not reflect their values. 

Being able to vote in an open primary would mean that I could choose candidates  who best reflect my values, and 
opinions, regardless of their affiliaƟon with a poliƟcal party. Moving to this system could  may encourage  more voters to 
parƟcipate in elecƟons and increased voter parƟcipaƟon is a good thing. 

Jessica Marta 
 

 



1

From: Jessie Fields 
Sent: Sunday, March 30, 2025 9:28 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

as an aƩachment (Click the More buƩon, then forward as aƩachment). 

I am a long Ɵme independent leader and a physician in the Harlem community. There are a million New Yorkers who are 
independents and unaffiliated with a poliƟcal party, a majority of them are young people and people of color.  No one 
should be forced to join a poliƟcal party in order to have the right to vote.  New York City should have equal voƟng rights 
for all registered voters.  We need to expand voter parƟcipaƟon. Open primaries address this by fixing one of the major 
impediments to voƟng and empowering a million New Yorkers to parƟcipate in the most compeƟƟve and consequenƟal 
elecƟons. Reducing the number of non-compeƟƟve elecƟons will incenƟvize more people to parƟcipate in the 
democraƟc process. 

Addressing our abysmal voter turnout rates should be a key priority of the Charter Revision Commission. I hope that the 
city does not miss this opportunity to ensure that we have compeƟƟve elecƟons in which all registered voters can 
parƟcipate. This will mean that New York City has a healthier and more robust democracy than ever before. 

Dr. Jessie Fields 

Jessie Fields 
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From: Harriet Hoffman 
Sent: Sunday, March 30, 2025 9:29 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

Like many New Yorkers, I spent much of my life being unable to vote in compeƟƟve elecƟons. Too oŌen, the winning 
candidate is a foregone conclusion by the Ɵme of the general elecƟon. New Yorkers like me find themselves locked out of 
the races where the winning candidate is chosen simply because we do not choose to or want to belong to a poliƟcal 
party. I was forced to join a party when I decided I wanted to vote in a primary race. 

By opening this system, many New Yorkers will be newly enfranchised and will vote in far greater numbers. It is my hope 
that the Commission will not miss this opportunity to allow many New Yorkers of all poliƟcal stripes to fully parƟcipate in 
our democraƟc process. 

Harriet Hoffman 
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From: Elyse Mendel 
Sent: Sunday, March 30, 2025 9:29 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

I've been an independent all of my life and it is too hard to vote in New York City, and voter turnout does not reflect the 
city as a whole. Open primaries address this by fixing one of the major impediments to voƟng and empowering a million 
New Yorkers to parƟcipate in the most compeƟƟve and consequenƟal elecƟons. Reducing the number of non-
compeƟƟve elecƟons will incenƟvize more people to parƟcipate in the democraƟc process. 

Addressing our abysmal voter turnout rates should be a key priority of the Charter Revision Commission. I hope that the 
city does not miss this opportunity to ensure that we have compeƟƟve elecƟons in which all registered voters can 
parƟcipate. This will mean that New York City has a healthier and more robust democracy than ever before. 

Elyse Mendel 
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From: Elyse Mendel 
Sent: Sunday, March 30, 2025 9:29 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

I've been an independent for most of my life and have been excluded from the primaries and I'd like to exercise my 
democraƟc right to parƟcipate in the primaries and open primaries would allow me to do that. Too oŌen, the winning 
candidate is a foregone conclusion by the Ɵme of the general elecƟon. New Yorkers like me find themselves locked out of 
the races where the winning candidate is chosen simply because we do not choose to or want to belong to a poliƟcal 
party. 

By opening this system, many New Yorkers will be newly enfranchised and will vote in far greater numbers. It is my hope 
that the Commission will not miss this opportunity to allow many New Yorkers of all poliƟcal stripes to fully parƟcipate in 
our democraƟc process. 

Elyse Mendel 
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From: Victoria Wallaace 
Sent: Sunday, March 30, 2025 9:30 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

I've been an independent over twenty-five years and like many New Yorkers, I have spent much of my life being unable to 
vote in compeƟƟve elecƟons. Too oŌen, the winning candidate is a foregone conclusion by the Ɵme of the general 
elecƟon. New Yorkers like me find themselves locked out of the races where the winning candidate is chosen simply 
because we do not choose to or want to belong to a poliƟcal party. 

By opening this system, many New Yorkers will be newly enfranchised and will vote in far greater numbers. It is my hope 
that the Commission will not miss this opportunity to allow many New Yorkers of all poliƟcal stripes to fully parƟcipate in 
our democraƟc process. 

Victoria Wallaace 
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From: Richard Ronner <
Sent: Sunday, March 30, 2025 9:30 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

as an aƩachment (Click the More buƩon, then forward as aƩachment). 

Like many New Yorkers, I have spent much of my life being unable to vote in the early, oŌen decisive, round of voƟng. 
Too oŌen, the winning candidate is a foregone conclusion by the Ɵme of the general elecƟon. New Yorkers like me find 
themselves locked out of the races where the winning candidate is chosen simply because we do not choose to or want 
to belong to a poliƟcal party. 

By opening this system, many New Yorkers will be newly enfranchised and will vote in far greater numbers. It is my hope 
that the Commission will not miss this opportunity to allow many New Yorkers of all poliƟcal stripes to fully parƟcipate in 
our democraƟc process. 

Richard Ronner 
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From: Christine Helm 
Sent: Sunday, March 30, 2025 9:31 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

I don't like being forced into a party in order to parƟcipate in compeƟƟve elecƟons which are decided in the primaries.  I 
think this feeds the polarizaƟon we face in the country today. New Yorkers like me find themselves locked out of the 
races where the winning candidate is chosen simply because we do not choose to or want to belong to a poliƟcal party. 

By opening this system, many New Yorkers will be newly enfranchised and will vote in far greater numbers. It is my hope 
that the Commission will not miss this opportunity to allow many New Yorkers of all poliƟcal stripes to fully parƟcipate in 
our democraƟc process. 

ChrisƟne Helm 
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From: Delphine Protopapas 
Sent: Sunday, March 30, 2025 9:32 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

I believe that New Yorkers have the right to vote in compeƟƟve elecƟons where candidates are moƟvated to deliver for 
voters because they face a fair challenge. Too oŌen, the winning candidate is a foregone conclusion by the Ɵme of the 
general elecƟon. New Yorkers like me find themselves locked out of the races where the winning candidate is chosen 
simply because we do not choose to or want to belong to a poliƟcal party. 

By opening this system, many New Yorkers will be newly enfranchised and will vote in far greater numbers. It is my hope 
that the Commission will not miss this opportunity to allow many New Yorkers of all poliƟcal stripes to fully parƟcipate in 
our democraƟc process. 

Delphine Protopapas 
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From: Marian Rich 
Sent: Sunday, March 30, 2025 9:32 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

I am a lifelong resident of ManhaƩan. I became poliƟcally acƟve in 1968 at the age of 12.  I have always been an 
independent, and have never registered in a poliƟcal party.  I have been a community organizer on behalf of 
independents voters for 40 years and worked on the issue of opening the primaries during Mayor Bloomberg's tenure. 

New York City has  recently adopted ranked choice voƟng, we also adopted terms and a system of public campaign 
financing.   It is Ɵme we take the next step and move to a system of open primaries. 

There are over one million New York City voters who are not registered with a party. Our primaries are tax payer funded 
and should include all voters. No New York City Voter should be forced to join a poliƟcal  party to be able to vote in our 
oŌen definiƟve primaries.

Let all voters vote. 

Marian Rich 
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From: Anthony Protopapas 
Sent: Sunday, March 30, 2025 9:33 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

I support a system of open primaries for New York City elecƟons. 

I think the move to ranked choice voƟng is great, but we can do beƩer. Too many general elecƟons end up with polarized 
candidate choices driven by the poliƟcal margins. Opening primaries to all registered voters will produce candidates who 
are accountable to a greater fracƟon of the city's populaƟon and result in a more representaƟve and responsive 
leadership for the city. 

Anthony Protopapas 
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From: Diane Buscemi 
Sent: Sunday, March 30, 2025 9:33 AM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

I am a lifelong New Yorker and I have been an independent since the 1980's. That's a long Ɵme to not be able to vote in 
primary elecƟons that my tax dollars pay for! 

I have been a reading and ESL teacher for over 50 years, right now teaching at a community college in the CUNY system. 

There are over one million New Yorkers like me who find themselves locked out of crucial elecƟons because we do not 
wish to join a poliƟcal party. We are not allowed to vote in primaries, which all too oŌen are definiƟve. 

By opening the primaries, many New Yorkers will be newly enfranchised. It is my hope that the Commission will not miss 
this opportunity. No American should be forced to join a poliƟcal party in order to vote. 

Diane Buscemi 
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From: Carrie Lobman 
Sent: Sunday, March 30, 2025 6:49 PM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

New York City has always been at the forefront of democracy, and it is Ɵme that we conƟnue to evolve. Having recently 
adopted Ranked Choice VoƟng, it is Ɵme that we take the next step and move to a system of open primaries. As a New 
Yorker, I am proud to be from a place known for innovaƟon, and the Ɵme has come for us to take the next step. 

This evoluƟon will strengthen our democracy and bring more New Yorkers into the process. By conƟnuing to evolve and 
adapt, we show the world we are leading the way. New York has been, and should conƟnue to be, the world's most 
creaƟve and innovaƟve city. There’s no reason that shouldn’t be true for our elecƟons. 

Carrie Lobman 
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From: Gayle Weintraub 
Sent: Sunday, March 30, 2025 6:50 PM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

I have been forced throughout my life to enroll in a poliƟcal party if I want my vote to maƩer. Neither of the two largest 
parƟes reflects my values and beliefs. I am excited to be supporƟng open primaries. This change will mean that I am no 
longer forced to make a choice that does not reflect my values. 

Being able to vote in an open primary would mean that I could choose and rank the candidates who best reflect my 
values, regardless of their affiliaƟon with a poliƟcal party. Moving to this system will not only open primary elecƟons to a 
larger electorate but also help diversify the kinds of opinions and candidates appearing on the ballot. 

Gayle Weintraub 
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From: David Belmont 
Sent: Sunday, March 30, 2025 6:50 PM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

I am a lifelong independent voter and a lifelong resident of NYC. As such, I am effecƟvely invisible in our electoral 
process. Since New York has closed primaries, I cannot vote in the first round of elecƟons. And that round, in almost all 
cases, determines the eventual winner of the elecƟon. The major parƟes have never spoken for me and I resent being 
told that I must join one of them to parƟcipate in the first round of elecƟons. I favor nonparƟsan elecƟons for a simple 
reason. I think ALL voters should be allowed to parƟcipate in ALL rounds of our electoral process. I think either a Top Two 
or Top Four nonparƟsan primary would be the best soluƟon, but anything that opens up the full process to all voters 
would make a huge difference. 

David Belmont 
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From: Bernice Brief 
Sent: Sunday, March 30, 2025 6:51 PM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

PoliƟcal parƟes have become special interest groups standing between the government and the electorate. It is Ɵme that 
we allowed all New Yorkers to parƟcipate in elecƟons. Open primaries mean New Yorkers can parƟcipate in primary 
elecƟons regardless of whether they have registered with a poliƟcal party. 

New Yorkers should be able to parƟcipate directly in choosing their leaders. They should not have to choose to be 
affiliated with a party if they do not want to. We should make it as easy as possible for all New Yorkers to parƟcipate in 
elecƟons, and open primaries do just that. 

Bernice Brief 
 



1

From: Nancy Green 
Sent: Sunday, March 30, 2025 6:51 PM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

As a taxpayer in NY, I pay for primaries that I am excluded from as an independent. This longstanding undemocraƟc 
process must end. Independents are a significant part of the electorate and must be premiƩed to vote. 

Other states and ciƟes in the USA have figured out how to include all voters in every step of the elecƟon process. 

 Like many New Yorkers, I have spent much of my life being unable to vote in compeƟƟve elecƟons. Too oŌen, the 
winning candidate is a foregone conclusion by the Ɵme of the general elecƟon. New Yorkers like me find themselves 
locked out of the races where the winning candidate is chosen simply because we do not choose to or want to belong to 
a poliƟcal party. 

By opening this system, many New Yorkers will be newly enfranchised and will vote in far greater numbers. It is my hope 
that the Commission will not miss this opportunity to allow many New Yorkers of all poliƟcal stripes to fully parƟcipate in 
our democraƟc process. 

Nancy Green 
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From: Bryan Liff 
Sent: Monday, March 31, 2025 3:21 PM
To: CharterTestimony@citycharter.nyc.gov
Subject: [EXTERNAL] Support Open Primaries

CAUTION: This email originated from outside of the organizaƟon. Do not click links or open aƩachments unless you 
recognize the sender and know the content is safe.  Forward suspect email to 

 as an aƩachment (Click the More buƩon, then forward as aƩachment). 

Like many New Yorkers, I have spent much of my life being unable to vote in compeƟƟve elecƟons. Too oŌen, the 
winning candidate is a foregone conclusion by the Ɵme of the general elecƟon. New Yorkers like me find themselves 
locked out of the races where the winning candidate is chosen simply because we do not choose to or want to belong to 
a poliƟcal party. 

By opening this system, many New Yorkers will be newly enfranchised and will vote in far greater numbers. It is my hope 
that the Commission will not miss this opportunity to allow many New Yorkers of all poliƟcal stripes to fully parƟcipate in 
our democraƟc process. 

Bryan Liff 
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