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EXECUTIVE SUMMARY

Prk 2k{| "l ®« ~p 6 2asg”| k 7i" ak~rgrki ®r k +s®- ~p
leading to record -breaking rainfall, widespread flooding, hundreds of millions of dollars of damage,
and the loss of 13 New Yorkers.

In response, the U.S. Department of Housing and Urban Development (HUD) allocated $310,817,000
in Community Development Block Grant & Disaster Recovery (CDBG-DR) funding to the City across
two awards:

@ B-21-MF-36-0002: $187,973,000 (announced 3/2/2022); and

@ B-22-MF-36-0002: $122,844,000 (announced 1/18/2023).
Prs« L ~"2@®kaz.- Jk2ap~2a{r]| gihQMRIfEristHarricine Havawardsand Goveks + s ® -
1/1/2 5-3/31/25. During this period the City process ed drawdowns in HUDi ®RGR systemtotaling

$3,269,470, bringing the total drawn to date to $10,151,433. Progress narratives for funded activities
can be found later in this report.

For further information on the Hurricane Ida grant, the CDBG-DR Action Plan is available at
https://www.nyc.gov/site/cdbgdr/hurricane _ -ida/ida -action-plan.page .
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Grantee Information : New York City, NY

Grant Number Grantee Name Grant Award Total
P-21-NYC-36-LDZ1 New York City, NY $310,817,000.00
FEMA-4615-NY Active July 9, 2023
" Esimaed P ogram income () | Conactnformaion ||
$0 CDBGComments@omb.nyc.gov
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Budget Charts

Each activity entry contains a chart with budgeta ry information. The chart below contains definitions
of each indicator, and information about when these humbers may change.

Grant Number (B-21-MF-36-0002 or B-22-MF-36-0002 or both)

To Date
Reporting Period (Aggregate values from the life of the
Financials (Values from the reported quarter) program)
Budget and Obligations
The amount of CDBG -DR funding
allocated to a program during the current
quarter being reported. This number will The total amount of CDBG -DR funding
be $0.00 unless more money has been  allocated to date .
allocated to the program.

CDBG-DR

Funding other than CDBG-DR funds that
is allocated to the program during the
Other current quarter being reported . This can
include other Federal sources, City Tax
Levy, etc.
Total funding allocated in the current
period.

The total amount of non-CDBG-DR
funding allocated to date.

Total Budget Total funding allocated to date.

The total value of funding registered by
the City as ready for use in the reporting
period . This number will be $0.00 for a
majority of reporting periods as the full
program budget value is obligated in
DRGRwhen funds are awarded.
Expenditures, Drawdowns, and Program Income

The current value of funding expended in
the MID areas as defined by HUD (Bronx,
Brooklyn, Queens, Staten Island) in the
reporting period .

The current value of program income (PI)
generated by a program in the reporting

The total value of funding registered by
the City as ready for use for the
program.

Obligated

Most Impacted and
Distressed (MID)
Benefit

The total value of funding expended in
the MID areas over the course of the
program.

Program Income The total value of Pl generate d over the

(Pl Generated period. course of the program.

The CDBG-DR expenditure value for the The CDBG-DR expenditure value to
CDBG-DR : .

reporting period. date.
Program Income  The value of expenditures reimbursed The value of expenditures reimbursed
(PN with Plin the current period . with PI to date.

The sum of CDBG-DR and P drawn The sum of CDBG-DR and Pldrawn to

Total Drawn . . .
during the reporting period. date.
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Overall Spending Summary
All funds awarded by HUD have been budgeted

1% Round Funding 2" Round Funding
B-21 -MF-36 -0002 B-22-MF-36 -0002

Reporting Reporting Reporting
RUEREES Period To Date Period To Date Period To Date

Budget & Obligations

CDBG-DR $ $0 $187,973,000 $0 $122,844,000 $0  $310,817,000
Total Budget $0 $187,973,000 $0 $122,844,000 $0  $310,817,000
Obligated $0 $187,973,000 $0 $122,844,000 $0  $310,817,000

Expenditures, Drawdowns & Program Income (PI)

MID Benefit $1,211,117.19 $1,991,805.95 $1,426,031.66 $6,977,606.02 $2,637,148.85 $8,969.411.97
Pl Generated $0 $0 $0 $0 $0 $0

CDBG-DR $ $1,734,267.00 $2,962,817.00 $1,535,203.32 $7,188,615.68 $3,269,470.32 $10,151,432.68
PlSpent $ $0 $0 $0 $0 $0 $0
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Compliance wi th Required Numeric Targets & Thresholds
1% Round Funding 2" Round Funding

B-21 -MF-36 -0002 B-22 -MF-36 -0002
Requirement Projected Projected
Targets
;}’era" Benefit 70.00% 99.87% 0.00% 70.00% 89.96% 0.00%
gzverall Benefit 4112956200 $160,150,000  $1,217,536 $69,729,925  $89,614,179 $6,944,050
MID Benefit®  $187,973,000 $162,786,210  $1,991,806 $122,844,000  $96,606,465 $6,977,606
Mitigation $24,518,000 $137,587,276 $0 $16,023,000  $92,114,179 $6,044,050
Caps
Public Services ~ $28,195,950  $7,716,000  $1,235577 $18,426,600 $1,500,000 $0
Admin/Planning ~ $37,594,600  $27,607,000 $933,610 $24,568,800  $23,229,821 $244 556
Admin $9,398,650  $7,238,000 $274,632  $6,142,200 $0 $0

1 The Overall Benefit % to low - and moderate -income New Yorkers will be calculated at the end of the grant.

2 The value in DRGR does not reflect the correct Overall Benefit $. It is correctly tracked in this report.

3 Please note the target for the benefit to the Most Impacted and Distressed (MID) areas is incorrectly displayed
in DRGR. The target amount indicates 100 percent of the funds must be used to benefit the MID, but the
regulations only require 80 percent. The City will work with HUD to correct this for future QPRs.

January 1 &March 31, 2025 Page |5



NYECDBG-DR Hurricane Ida Quarterl! formance Report

ADMINISTRATION




NYC CDBG-DR Hurricane Ida Quarterly Performance Report

CDBG-DR Administration
lda Admin istration | DR40

Administering Agency : Various Agencies

Project Number Eligibility Category National Objective

Administration

Activity Status Projected Start Date Projected End Date

Underway 07/01/2022 08/31/2029

Summary of Activity Spending
CDBG-DR Administration is composed entirely of round one funding .

1% Round Funding B-21-MF-36-0002

Financials Reporting Period

Budget and Obligations
CDBG-DR $0.00 $7,238,000.00
Other $0.00 $0.00
Total Budget $7,238,000.00
Obligated $0.00 $7,238,000.00
Expenditures, Drawdowns, and Program Income
MID Benefit $219,705.60 $634,903.60
Pl Generated $0.00 $0.00
CDBG-DR $274,632.00 $793,630.00
Program Income $0.00 $0.00
Total Drawn $274,632.00 $793,630.00

Activity Description
This function involves the planning, management, and citizen participation necessary to formulate,
s{8zk{k]|] ® ~]i k" z-DR@dgram® THese acsiviliesinelude-,-but &e not limited to :

@ Preparing and implementing the Disaster Recovery Program, including publishing public
notices, holding public hearings, etc.;

@ Developing and maintaining the CDBG -DR Action Plan;
@ Preparing Quarterly Performance Reports;

@ Maintaining the CDBG -DR website;

January 1 &March 31, 2025 Page |7



NYC CDBG-DR Hurricane Ida Quarterly Performance Report

Processing requests for CDBG -DR reimbursement;

Preparing and/or reviewing e nvironmental review documents ;
Monitoring City agencies, subrecipients, and contractors;
Overseeing resiliency projects;

Liaising with HUD and other Federal departments;

Q Q8 8 8 8 B8

Compiling and maintaining necessary records demonstrating compliance with Federal
requirements such as fair housing, relocation, labor standards, equal opportunity, etc. ;

Q

Preparing applications for other Federal resiliency grant programs, which is an eligible
administrative expense under 24 CFR 8 570.206(f) ; and

@ Researching, refining, and publishing data on Hurricane Ida damage estimates and impacts
and developing best practices and lessons learned to respond to future inland flooding events

Location Description
N/A - citywide

Activity Progress Narrative
The CDBG-DR Administration activity funds 12 positions, both City employees and consultants, apart
from staff at OMB. Accomplishment s for these individuals are listed below:

@ The New York City Housing Authority (NYCHA) continue s to advance the CDBG -DR projects
and ensure compliance with federal regulations. NYCHA received approval to hire a consultant
to provide financial administrative services .

@ The New York City Department of Parks & Recreation Grants Coordinator executed grant
agreement s for the Queensway Forest Park Passand the Green Infrastructure Scoping Project
for Stormwater Flood Hazard Reduction . The Grants Coordinator submitted a proposal to the
New York State Department of Environmental Conservation Community Reforestation
program , which would result in 10,000 new trees in seven New York City parks: Alley Pond
Park, Cunningham Park, Kissena Park, Pelham Bay Park, Seton Falls Park, Inwood Hill Park, and
Marine Park. Additionally, the Grants Coordinator drafted a proposal for Congressionally
Directed Spending Requests to mitigate wildfire risk in Marine Park through the reduction of
fire-prone plants and the establishment of fire -resistant vegetation.

@ The New York City Department of Housing Preservation and Development Director of Grant
Policy and Monitoring continued develop ment of 6 J - iCOBG-DR Standard Operating
Procedures (SOP) and helped to develop program -specific SOPs and monitoring plans .
Additionally, the staff member continued to support the development of Memoranda of
Understanding (MOU s), the solicitation of contractors, the registration of contracts , and began
submitting invoicepacy " gk « ®~ ®r k @kp Y~y +s®- ?27.~2f« Bp
(OMB).

@ New York City Emergency Management Recovery Program Manager collaborated with agency
partners, such as NYC 311 and ®r k @k pup Y~2ay +s®- HGusing-Recovery Bpp s ¢
Operations, to streamline and coordinate the collection of sel f-reported damage data after
emergency events and helped design standardized templates for damage repository datasets
The Manager also trained staff to build the skills needed to produce data reports during
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emergency response operations. The Mitigation Grant Program Manager continued to
support the contract oversight and coordination for resiliency projects, procurement, and

financial tracking with assistance from OMB, the New York City Law Department, and the New
Y~2y +s® ?7r.-~2fj« Bppsgk ~p +~|®272g® Nk?2 sgk«l

@ The New York City Department of Environmental Protection created a job description and
salary for the Grants Associate position and is awaiting approv al to post the job listing . In
addition to understanding grant tracking and reporting, the ideal candidate will need to be
well versed in the technical aspects of stormwater management, integrated water
management, and the use of nature -based solutions for water quality and other resiliency
goals.

@ The New York City Department of Transportation prepared the job description for a Grants
Compliance Analyst . OMB approved the job description and proposed budget. DBPi « | k{1 ®
steps include publicly posting the position and initiating candidate outreach.

@ OMB worked with partner agencies to complete site -specific environmental reviews for three
CDBG-DR-funded construction projects, which is a critical and necessary step for these
projects to begin work .

Activity Locations
g @Y+ ?°~.~3{« Bppsgk ~p 27| *"qgk{k|® ~|i *"iqgk® VYB?*
10007

NYC Emergency Management (NYCEM): 165 Cadman Plaza East, Brooklyn, NY 11201
NYC Parks(DPR) Olmsted Center, 117-02 Roosevelt Avenue, Flushing, NY 11368
NYC Housing Authority (NYCHA): 24-02 49™ Avenue, Long Island City, NY 11101

O 8 8 W

NYC Department of Housing Preservation and Development (HPD): 100 Gold Street, New
York, NY 10038

NYC Department of Environmental Protection (DEP): 30 Pike Street, New York, NY 10002
@ NYC Department of Transportation (DOT): 55 Water Street, New York, NY 10038

Q

Other Funding Sources Budgeted  &Detail
N/A - at this time, the City does not anticipate the use of other funds to support this activity.
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Commercial District Emergency Preparedness
Commercial District Emergency Preparedness | DR61

Administering Agency : Department of Small Business Services (SBS)

Project Number Eligibility Category National Objective

CDEP Capacity Building for Nonprofit or Low/Mod Area
Public Entities

Activity Status Projected Start Date Projected End Date

Planned 07/01/202 5 06/30/202 8

Summary of Activity Spending
Commercial District Emergency Preparedness is composed entirely of round one funding.

1% Round Funding B-21-MF-36-0002

Financials Reporting Period

Budget and Obligations
CDBG-DR $0.00 $450,000.00
Other $0.00 $0.00
Total Budget $450,000.00
Obligated $0.00 $450,000.00
Expenditures, Drawdowns, and Program Income
MID Benefit $0.00 $0.00
Pl Generated $0.00 $0.00
CDBG-DR $0.00 $0.00
Program Income $0.00 $0.00
Total Drawn $0.00 $0.00

Activity Description

After disasters, community -based development organizations (CBDOs) are often on the front lines,
helping to coordinate emergency relief to impacted small businesses. With CDBG -DR funds, SBS will
provide technical assistance to CBDOs to implement disaster preparedness measu res to enhance

~aqgr| s°r®s~| «i ~fszs®sk« ®~ kppkg®s kz- « §8§~2®

disasters. Technical assistance may include business outreach plans, crises communication, post -
disaster planning preparation, and best practice s on engaging businesses for disaster preparation.
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CBDOs also require additional support post -disaster as they are not only serving as a critical link
between businesses and local emergency relief but recovering their own internal operations. As such,
CBDOs will also receive assistance creating and implementing internal business continuity plans to
ensure they can adequately respond to post -disaster community needs with reduced interruption to
their operations.

Location Description
TBD &More information on how areas will be selected will be available following the completion of
program design.

Activity Progress Narrative

The Department of Small Business Services (SBS)is nearing completion of an internal planning
process, which include s research of best practices for similar services in the field . Additionally , SBS
drafted a Request for Proposals fortr k @k upu Y~2y +s®- ?2”7. ~2{« Bppsogk
review. SBSexpects to release the RFPduring the summer of 2025 .

Accomplishment Performance Measures

Indicator This Report Period Total Cumulative Actual/Expected Total

Non-Business Organizations 0 0/33

Beneficiaries Performance Measures

Benefit Type: Area Benefit (Census)

Indicator: Persons

This Reporting Period Cumulative

TBD TBD TBD TBD TBD

Activity Locations
Department of Small Business Services (SBS) One Liberty Plaza, New York, NY 10006

Other Funding Sources Budgeted  &Detail
N/A - at this time, the City does not anticipate the use of other funds to support this activity.
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HOUSING

January 1 &March 31, 2025 Page |13












































































































































































































