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MS. ALVAREZ: Good afternoon, everyone.
Thank you so much for joining us. For those
utilizing ASL Interpretation Services, our
two interpreters today are Andria Lanberton
and Victor Rivera. | nstructions on how to
pin their video will be found in the chat.
For those utilizing CART Cl osed Captioning
Services, a link to that will be provided in
t he chat as well.

Thank you so nmuch.

| NTERI M CHAIR SM TH:  Thank you,
Yoj ai r a.

Good afternoon, nmembers of the public,
CCRB staff and coll eagues. |'m Pat Smth,
mayor al appointee to the CCRB and the interim
chair. On nmy left is Jonathan Darche. He's
t he executive director of the CCRB. | woul d
|l i ke to call the CCRB's January public board
meeting to order. And could our board
menmbers, starting on ny right, introduce
t hensel ves.

Joseph.

MR. PUMA: Yes. Good afternoon,
everyone. M nane is Joe Puma. |I'mthe City

Counci |l representative on the Board fromthe

LH REPORTING SERVICES, INC. 718-526-7100
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1 Borough of Manhattan, and | hail fromthe
2 Lower East Si de.
3 MR. FOX: Hi . ' m Joe Fox. ' m the
4 police comm ssioner's rep.
5 MR. HOGAN: AU Hogan. |I'ma City
6 Counci | designee from Queens.
7 MR. DARCHE: Hi. MW name is Jon
8 Darche. | use he/him pronouns, and |I'mthe
9 executive director of the Agency.
10 MR. MERRI TT: Herman Merritt, City
11 Counci| designee from Brookl yn.
12 MR. MCGI NN: Kevin McG nn, police
13 conm Sssi oner representative.
14 MR. AGARWAL: Rahul Agarwal, mayor al
15 desi gnee from Brookl yn.
16 MR. DWYER: Frank Dwyer, police
17 comm ssi oner designee.
18 | NTERIM CHAIR SM TH:  Thank you all.
19 Let's proceed to the adoption of the m nutes.
20 Are there any changes or corrections to
21 t he December m nutes?
22 (No response).
23 | NTERI M CHAI R SM TH: s there a nmotion
24 to approve the Decenber m nutes?
25 MR. HOGAN: So nmoved.

LH REPORTING SERVICES, INC. 718-526-7100
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| NTERI M CHAI R SM TH: s there a
second?

MR. MERRI TT: Second.

| NTERI M CHAI R SM TH: Any questions?
Al'l those in favor of approving the m nutes,
say aye.

(Chorus of ayes).
| NTERIM CHAIR SM TH:  Any opposed?
(No response).

| NTERI M CHAI R SM TH: | have one
over |l ooked, John Siegal, menber is here on
the video screen through the magi c of
tel evision.

John, introduce yourself, please.

MR. SI EGAL: Yeah, good afternoon.
John Si egal. ' m a mayoral appointee.

| NTERI M CHAI R SM TH: Good afternoon,
and thank you for attending this January
meeting of the New York City Civilian
Compl ai nt Review Board. |It's an exciting
time. A new year with a new mayor. We wi sh
Mayor Zohran Manmdani well and prom se himthe
full support of the CCRB as we continue our
m ssion to assure accountability by the men

and women of the New York Police Department

LH REPORTING SERVICES, INC. 718-526-7100
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with justice and fairness for our police
officers and for the people they serve.

We are a human endeavor. And |ike any

human endeavor, we can do better. At the
Decenber 2025 neeting of the CCRB, the
Interimchair presented a proposal to do
better through changes to the recruitment,
trai ning, and conpensation of CCRB
i nvestigators. |In the com ng weeks, | will
be appointing a commttee to develop this
proposal more fully and to present it to the
full CCRB board for consideration. | |ook
forward to the commttee's work.

| f you care about the effectiveness of
the CCRB, you m ght want to read an audit
report released by the New York City
Controller on December 30, 2025. A speci al
interest is page 19 of that audit report.
Under the heading "board vacancies," the
audit report reads in part, "The auditor's
review of CCRB's conpl aint data shows t hat
whil e CCRB received, investigated, reported,
and prepared both fully investigated,
substanti ated, and not substantiated cases in

under 14 nonths, the cases sat waiting to be

LH REPORTING SERVICES, INC. 718-526-7100
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assigned to a board review panel for nonths
at a time. On average, it took 5.1 nmonths
for CCRB to assign cases to a board review
panel. This meant that case processing was
stalled pending review and vote for nonths.
The fully seated board is required to have 15
board members. Based on CCRB records, the
board convened only three panels per nonth
during cal endar year 2024 to review and vote
on both substantiated and not substanti ated
cases." That was fromthe controller's
report.

That problem with board vacanci es
continued through 2025 and exists today. At
present, there are 11 CCRB board nembers.

For most of the last four years, there have
been only three City Council appointees

i nstead of five. The Bronx has not had a
City Council appointee in at |east

four years. We wish the New York City
Counci| speaker well and urge her to address
this issue. W need enough CCRB nenbers to
convene three-menber panels to review

al |l egati ons of police m sconduct. W are al

i nvolved in this process, justice in a tinely
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manner. Now, | would Iike to introduce our
Executive Director, Jon Darche.

MR. DARCHE: Thank you, Chair Smth.

| want to start by acknow edgi ng t hat
this com ng Monday is Martin Luther King Jr.
Day, commenorating the civil rights | eaders
I ndel i ble contribution to our country. It's

a profound opportunity at this monment to
reflect not just on how far we've come since
the day of Dr. King's work advancing civil
rights and equality for all people, but just
al so on how far we have to go.

It is also the start of a new year here
at the CCRB with a new adm ni stration as
well. And in that spirit of both reflection
and forward thinking, |I'mstruck by how far
we've come as an agency since | first joined
back in 2013 and how nmuch we can still grow.
In my tenure at CCRB, | was a part of the
creation of our Adm nistrative Prosecution
Unit, a group of driven and intelligent
peopl e who handl e some of the most serious
cases of police m sconduct this agency
i nvesti gates.

| think of our policy report on the

LH REPORTING SERVICES, INC. 718-526-7100
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2020 protest here in New York City, and how
recommendati ons fromthat report have
I nfl uenced how our city handles its response
to civil movements. | also think about the
racial profiling and bias-based policing unit
formed in recent years to investigate
I ncidents of m sconduct that may arise from
system c i ssues of bias and discrimnation.

| think of the work we've done to take
a trauma-informed approach to all aspects of
our agency's efforts, a primary goal of the
CCRB' s devel opnment for the past two years
from nore deeply considering how we interview
civilians to how we support our investigators
as they study issues and incidents that may
be particularly intense. W' ve taken real
steps to become a trauma-informed agency. I
t hi nk of the many young people who've cone
t hrough our agency as interns or as nembers
of the Youth Advisory Council. | al so think
of the many nore young people who will join
us in these programs in the com ng nonths,
t hat inspires hope for the future of our city
and our agency.

This year, it is our goal to continue

LH REPORTING SERVICES, INC. 718-526-7100
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our work on behalf of the people of New York
with even greater efficiency than in years
past. As part of that effort, the Agency

wi Il once again seek full funding fromthe
City Council to provide the CCRB with the
full staff and resources it needs to

I nvestigate cases in a timely and effective
manner. As Chair Smth referenced, we also
hope to have a full conmpl ement of board
menbers appointed to fill the vacanci es that
persist. This will enable the Agency to
reduce the time it takes to fully investigate
compl ai nt s.

" m especially looking forward to
connecting with our staff, our stakehol ders,
our board menbers, and the public to |earn
better how our agency can continue its
endeavor to be nore efficient as it works on
behal f of all New Yorkers. As Chair Smth
I ndi cated, we are always |ooking to inmprove
our work as an agency. As executive
director, my job isn't to have all the
answers, but rather to create the space for
us to find those answers together. | |ook

forward to doing that this year.
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As a rem nder, the deadline for
applications for the next Youth Advisory
Council was extended to this com ng Friday,
January 16th. All New Yorkers ages 10 to 18
are eligible to apply. Additionally, our
office is open for walk-in compl aints, but
it's also possible to file conmplaints online
at nyc.gov/ccrbconmpl aint or by tel ephone at
(800) 341-2272 or dialing 3-1-1 or by tagging
t he Agency on Twitter, Facebook, and
| nst agr am

For those wishing to speak during the
public comment section of today's nmeeting, we
ask that you keep your questions and coments
to four mnutes. |f anyone wishes to file a
compl ai nt today, we have two investigators on
hand ready to take any new conplaints. The
i nvestigators on call this afternoon are Enma
Stydahar and Rob Bryan. Yvonne Torres is
here fromthe Civilian Assistance Unit.

Thank you all for your presence here
t oday, and we'll now nmove on to our board's
formal business.

| NTERI M CHAI R SM TH: Does anyone have

any questions for our executive director?

LH REPORTING SERVICES, INC. 718-526-7100
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(No response).

| NTERI M CHAIR SM TH:  Thank you.

Now we woul d reach out to Jahi Rose,
director of the Outreach Unit.

Pl ease, Jahi

MR. ROSE: Hel l o. Good afternoon. As
mentioned, my name is Jahi Rose. | am the
director of public engagement and
partnerships at the Civilian Conpl aint Review
Board. | go by he/him pronouns, and Happy
New Year, everyone.

| NTERI M CHAI R SM TH: Happy New Year.

MR. ROSE: So, |I'mgoing to provide a
brief overview of the Agency and a few
announcenents.

So, the Civilian Conpl aint Review Board
Is the nation's | argest independent oversight
entity over the |largest police force in the
country. The CCRB investigates, nmedi ates,
and in sonme cases adm nistratively prosecutes
al |l egati ons of m sconduct all eged agai nst
members of the New York City Police
Department. The Agency is governed by a
15- member board, some of which you' re seeing

t oday on the dais; that includes five menbers

LH REPORTING SERVICES, INC. 718-526-7100
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t hat are appointed by the New York City
Mayor, five appointed by the New York City
Council, three designated by the Police
Comm ssi oner, one appointed by the New York
City Public Advocate, and the Chair is
jointly appointed by the Mayor and the City
Counci | .

The Agency investigates specific
al |l egati ons of police m sconduct, which
I ncl ude force, abuse of authority,
di scourtesy, and offensive | anguage. A
hel pful acronymis FADO. As previously
mentioned, if you witness or experience
police m sconduct, you can feel free to file
a complaint. The easiest way is to utilize
our agency's website, nyc.gov/ccrbconpl ai nt,
or by calling the Agency's hotline at
1(800) 341- CCRB or 1(800)341-2272.

Remenmber, if you see footage of
m sconduct on social media or in the news,
you can feel free to file a conplaint, even
I f you were not there in person. The typical
handl e for the CCRB is @CRB_NYC. Ot her ways
to file conmplaints to our agency include

calling 3-1-1. You could also visit the

LH REPORTING SERVICES, INC. 718-526-7100
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Agency's headquarters at 100 Church Street on
the 10th floor in Lower Manhattan. You could
al so direct message or DM the CCRB on our

pl atforms which include Facebook, X or
Twitter, and Instagram You could al so send
a letter to the Agency at 100 Church Street,
10t h Fl oor, New York, New York 10007.

You could also file a conmplaint in
person at a local police precinct. |t does
not have to be the precinct within the
confines of where the interaction may have
t aken place. You could |Ieave that conpl ai nt
with a desk sergeant at the New York City
Police Departnent's precincts. You could
al so request a self-addressed envel ope with a
formand feel free to put that inside the
envel ope, no postage needed, and you could
mail that directly to the Agency.

The CCRB has, as previously nmentioned,

t he Agency has a Youth Advisory Council. The
applications are live. The Youth Advisory
Council are a group of young people that are
in a commttee. They are youth |eaders in

t heir nei ghborhoods, and they're commtted to

crimnal justice issues and i mproving police

LH REPORTING SERVICES, INC. 718-526-7100




In Re January Public Board Meeting NYC - Cvilian Conpl ai nt

© 00 N oo o b~ w NP

N N N N N N P B P P PP PP e
g A W N P O © © N O O » W N B+ O

Revi ew Board
January 14, 2026
17

and community relations. All young people in
the City of New York ages 10 to 18 are

eligible to participate in Youth Advisory

Council. The new deadline is actually
January 30th. If you have questions
regardi ng the Youth Advisory Council, feel

free to contact yac@crb.nyc. gov.

If you'd Iike to request an outreach
presentation fromthe Outreach Unit, feel
free to e-mail us at outreach.nyc. gov.

Pl ease remenmber to follow us on social media;
once again, that's Instagram Twitter or X,
and Facebook.

Thank you very nuch, Chair.

| NTERI M CHAI R SM TH: Jahi, thank you
very much.

Anybody have a questions?

(No response).

| NTERIM CHAIR SM TH:  Thank you.

We mpve to the public coment portion
of the meeting. We will begin with those
joining us virtually who would |like to make a
comment, followed by those who are joining us
in person. For those joining virtually,

pl ease use the raise-your-hand feature.

LH REPORTING SERVICES, INC. 718-526-7100
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Pl ease keep your comments to four m nutes.

Yojaira, would you please call on the
first person.

MS. ALVAREZ: Thank you, Chair.

| just want to give folks just a
couple mnutes in case they're looking to
rai se their hand.

| NTERIM CHAIR SM TH: Pl ease, let's
remenber to unnute when you're call ed.

(Wher eupon, there was a brief
pause in the proceedi ngs.)

MS. ALVAREZ: It | ooks |like there are
no online participants, so we can nove on to
i n person.

| NTERIM CHAIR SM TH: Thank you very
much, Yojaira.

Okay. For those joining us in person
and are interested in making a public
comment, please line up behind the podium
Pl ease keep your comments to four m nutes.

MS. MOSS: Hi. M nane is Mari Moss.
| serve on the Community Action Board that
gives federal funding to nonprofit
organi zations, and | also serve on the

Mayor's Task Force to end gender and

LH REPORTING SERVICES, INC. 718-526-7100
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domesti c- based vi ol ence. | wanted to start
by sayi ng Happy Bl essed New Year to everyone
here. And as we reflect on the | egacy of
Dr. Martin Luther King Jr. whose unwavering
comm tment to justice, equality, and humanity
continues to inspire our worKk. It is in this
spirit that | rise today to speak on sever al
urgent matters before this board.

First, I want to highlight the
| mportance of permanent | eadership on this
boar d. | nterim members, while serving
diligently, cannot replace the stability and
continuity that permanent chairs provide.
| ndi vi dual s such as Arva Rice and Dr. Khalid,
Mohammad have served this board for extended
periods, and it is crucial that we recognize
t he need for consistent commtted | eadership
to guide the Board effectively. |'mgravely
troubled by the recent renmoval of Public
Advocate Esmeral da Simmons fromthis board.
Her expertise, perspective, and dedication
have been inval uabl e, and her absence | eaves
a gap in our collective oversight and
accountability.

Finally, I want to enphasize the urgent

LH REPORTING SERVICES, INC. 718-526-7100
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need for partnership with the Mayor's Office
to address gender-based and domesti c- based
vi ol ence in our city. It is unacceptable

t hat individuals -- nothers, fathers, and

ot her comunity members are subjected to
harmful tactics, such as the use of Tasers in
situations involving mental health crisis or
donestic violence. W nust work together to
restore humanity, dignity, and safety in

t hese responses, ensuring that reinforcement
and protection prioritize care and
deescal ati on rather than harm

Let us honor Dr. Martin Luther King
Jr.'s |l egacy by advancing justice, protecting
vul nerabl e communities, and ensuring that our
conmmunity oversi ght mechani sns are strong,
equi t abl e, and rooted in conpassion.

And | have one | ast question: \Were
are the women on this board? What happened?
We get a new year and no women on the board.
Last year, | reconmmended that there be a
donmestic violence liaison on this board that
could liaison with the Mayor's Office to end
gender and donestic-based violence, and |

don't see a single person on this board that

LH REPORTING SERVICES, INC. 718-526-7100
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represents in that capacity, so | would Iike
to see that happen this year.

Thank you.

| NTERI M CHAI R SM TH: Thank you.
woul d suggest you reach out to the City
Counci | speaker who has two appointnments to
make to this board. Thank you.

Next speaker.

MR. DARCHE: Can | just add one thing?

Ms. Moss, either | or someone fromthe
executive teamwi |l reach out to the Mayor's
Office to end gender and donestic viol ence.
And your point about establishing a
relationship with themis well noted, and we
will follow up on it.

MR. DWER: May | just add one thing?

| think all of us held Esnmeralda in the
hi ghest regard, and just for a nuance around
the historical record, you know, after
serving for a long time, she chose to do
ot her things. And just because you used the
word, "removal," | wouldn't want the m nutes
to show forever that she was somehow renoved
fromthe Board. She very nuch on her own

deci ded to nmove on.

LH REPORTING SERVICES, INC. 718-526-7100
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MR. DARCHE: And June Northern is still
on the Board, but Ms. Northern could not be
here today, and Ms. Crawford is on famly
| eave.

| NTERI M CHAI R SM TH: Ms. Crawford is
on famly |l eave, Arva Rice resigned fromthe
Board, and Charl ane Brown resigned fromthe
Board, so it's not for lack of trying.

Sir.

MR. MEYERS: ' m M chael Meyers. [ " m
the president of New York Civil Rights
Coalition. I'magoing to try and stay within

my four m nutes, M. Executive Director.

| NTERI M CHAI R SM TH: | appreciate
t hat .

MR. MEYERS: | have to ask again, where
Is the Police Comm ssioner? |'m assum ng

that an invitation has been given to her to
come to this neeting to meet you face-to-face
and to meet members of the public who have
been waiting nonths, nmonths for her to cone.
Because the first thing she did as she was
appoi nted police conmm ssioner, she said, "Oh,
| know Jonathan. Oh, | know the chair of the

CCRB, and | want to go to the neetings," but

LH REPORTING SERVICES, INC. 718-526-7100
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| haven't seen her. And why not?

Has an invitation been sent to her from
either the Chair or the menbers of this board
or the executive director? |If you sent an
invitation to the Police Comm ssioner to cone
to this nmeeting, | want to see it. | want a

copy because |'m going to be witing to her

soon, and | want to make sure that | have the
facts. So, if you have invited her and she
has not responded or will not show up, | need

to know that i mmedi ately.

| agree with Ms. Moss, but | know where
t he wonmen are. | fought with Esmeral da
Si mons | ast month not to resign. \When she
announced that she was resigning, | said,
"Pl ease don't do that. We need you on this
board, especially you, Esmeralda," but I
couldn't convince her to stay on the Board.
Now, having said that, there are plenty of
wonmen in the City of New York who can serve
on the Board of the CCRB, plenty. All of
t hem who are prom nent, well -known,
wel | -spoken, intelligent people who can serve
diligently as menbers of the CCRB Board. And

everybody in elective office know who they

LH REPORTING SERVICES, INC. 718-526-7100



In Re January Public Board Meeting NYC - Cvilian Conpl ai nt

© 00 N oo o b~ w NP

N N N N N N P B P P PP PP e
g A W N P O © © N O O » W N B+ O

Revi ew Board
January 14, 2026
24

are. Why they haven't appointed themis
beyond me. | don't understand it.

| don't understand the new mayor that
he hasn't appointed the chair of the CCRB
yet. \What are you waiting for, M. Mayor?
We need a full board, a CCRB that is full.
We don't need people saying we can't have a
meeting because we don't have a quorum We
can't have a panel because we don't have
enough menbers. What kind of nonsense is
this? This is New York City, the | argest
police departnent, | understand, in the
country. And we have a police comm ssioner
who says she wants to do the right thing.
l'mwaiting to see it. | haven't seen it,
but I'm waiting.

And | want you to invite her formally
to this neeting. And | want to see either
her declination to come or her resignation,
because we need a police conm ssioner who is
accountable to the public. And if she's not
going to come to nmeetings, this is ny
judgment, she's not accountable to the
public. | can't even see my own handwriting.

My eyeglass is so bad.
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Now, the Mayor is supposed to appoint
the chair of the commttee. We need a
per manent chair. | agree that the people who

were chairs were good chairs, and one of

them the |ast one, was pushed out. | say,
"pushed out," because he resigned in
frustration. That's an embarrassnment, and |
urge every menber of this board to come to
his aid, to write to the Mayor, to urge the
Mayor not to accept his resignation. The guy
was a good chair.

Now, if we can't support the people who
are with us, the people we |like, and the
people who they |like you, who the hell is
goi ng to support anybody on the CCRB board?

| NTERI M CHAI R SM TH: M. Meyers, can
you concl ude, pl ease.

MR. MEYERS: | *'m going to concl ude.

| NTERIM CHAIR SM TH:  Thank you.

MR. MEYERS: | must say | don't
understand this report. And as far as the
Bronx vacancy, |'m not a member of the Bronx.

|*'ma menber of Manhattan. But four years,
that's ridiculous. Why haven't you demanded

t he person who appoints the people to the
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board that | have a Bronx representative?
don't understand that. | just don't
understand it.

Now, goi ng back to your report, | have
to 'cause ny time is up. Page 31,
M. Executive Director, and page 32, | see

formalized training, 97; and disciplinary
action, total of 245. No expl anati ons.
Formal i zed training, what the hell is that?
Aren't people training when they go to the
Police Acadenmy? How nuch training do they
need? Now, this is formalized training for
peopl e who have been offensive, who have not
done their jobs right, who have been abusive.
What's that formalized training about? And
who makes that decision, the so-called police
comm ssi oner?

And on page 32, | see Command
Di scipline, 197; and Command Di sci pline B
197; Command Discipline A, 432. M\What the
hell is command discipline? And who makes
t hat decision? And does that mean the police
comm ssioner is follow ng your advice, your
gui dance? Or is she going doing something on

her own as police comm ssioner? | want to
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know who this police comm ssioner is.

| NTERIM CHAIR SM TH: M. Meyers, thank
you. Jonathan Darche will answer your
guestions now. Thank you very nuch.

MR. MEYERS: Yes.

MR. DARCHE: A Schedule A Command
Di scipline and a Schedul e B Command
Di scipline are shortcuts to the full
di sci plinary process that have been
negoti ated between the police unions and the
New York City Police Department. The ternms
of a Command Di scipline A are a menber of
service can have a penalty between a
reprimand and forfeiture of five vacation
days. And after a year, the Schedule A
Command Di sci pline conmes off their record.

Wth regard to a Schedul e B Command
Di scipline, the command discipline stays on
their record for at |l east three years. After
three years, the menber of service can ask
the Department to remove it fromtheir
record, and then it's up to the Departnment's
di screti on whether or not they |leave it on
t he member of service's disciplinary history.

And they can have a penalty between a
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reprimand and forfeiture of ten vacation
days.

The formalized training is training
about the m sconduct that was comm tted by
t he member of service. The way that the
Agency chooses what discipline to recomend
for each member of service is based on the
New York City Police Department's discipline
matri x, which |ays out mtigated,
presumpti ve, and aggravated penalties for all
of the allegations that the CCRB
i nvestigates. And if you could just hold on
one second, | have the discipline notes right
here.

So, in 2025, the discipline rate for
all cases was -- the discipline rate for the
APU was 76 percent, approxi mately, which
means that in 76 percent of the
Adm ni strative Prosecution Unit's cases that
were closed in 2025 resulted in discipline
for the member of service. That is up from
73 percent in 2023 and 2024. In 2025 when
t he CCRB recomended non-charges discipline,
so formalized training, command discipline,

or -- formalized training or either type of
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command di scipline, the police departnent

di sci plined those officers 85 percent of the
time. That is up from57 percent in 2023 and
27 percent in 2024.

MR. MEYERS: Now, my other question.

| NTERIM CHAIR SM TH: Can you expl ain
who deci des discipline.

MR. DARCHE: So, when the CCRB
recommends discipline, we use the discipline
matri x. The Police Comm ssioner is the final
arbiter of all matters of discipline for the
NYPD

MR. MEYERS: M other question, have
you asked the Police Comm ssioner to cone to
meet with the Board?

MR. DARCHE: No, we have not,

M. Meyers.

MR. MEYERS: But what happened?

MR. DARCHE: M. Meyers, your
four m nutes.

MR. MEYERS: These were ny questions.

MR. DARCHE: Yes, but | answered the
guesti on.

| NTERI M CHAI R SM TH: lt's sonmet hing

for the Board to consider, and we are stil
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feeling our way. |I'mstill feeling my way.

Thank you.

MR. MEYERS: This is unbelievable. Wy
can't you ask the Police Conm ssioner to come
to your neetings?

| NTERI M CHAI R SM TH: We' re done.

Thank you.

Do we have anybody el se who would |ike
to speak?

MR. CASE: Hi, good afternoon. Andrew
Case, supervising attorney at LatinoJustice
PRLDEF, he/ hi m pronouns. Wel come to a new
year, Chair Smth, members of the Board. As
you say, it's a great noment for -- welcome
to New York. It has been waiting for you.

| think it's great to talk about
| mproving the quality of the investigations,
but I will say the investigations conducted
by this agency are of extrenmely high quality.
| have the opportunity at the NYPD
nonitorship to see investigations fromthe
| nternal Affairs Departnment of the NYPD and
fromthis agency, and these investigations
are of much higher quality than those

conducted by Internal Affairs. But anything
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can al ways be inmproved.

The one thing | would say is not
somet hi ng that needs to be inproved about
CCRB i nvestigative -- investigations is the
threat of bias by the investigators as
al l eged by the NYPD unions. And | just want
to contextualize all of this. In terns of
politics in the City and policing and so on,
you're a very, very inmportant agency. But in
terms of structure and what's actually going
on here is that you are the HR departnent,
ri ght?

You're the guys that go and | ook into
it when sonebody says there's a problemwith
sonmeone at the job. And the unions never
| i ke the HR department. Okay? The union --
the auto workers do not |like the HR
departnment at Ford and GM My sister is a
New York City public high school teacher, and
her uni on does not |ike the special
i nvestigator for the New York City public
schools in the DO, and they didn't |like him
even when he was Richard Condon who was a man
of greet integrity, a man who had no bias in

hi m what soever, who is a former nmenmber of
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this board, a former police designee to this
board, a former comm ssioner of the New York
Police Department, |est anyone think that |
am bi ased agai nst peopl e because they work
for the police or because their police
comm ssioner, Richard Condon, was one of the
great members of this board and a very
t hought ful and unbi ased man.
But what | will say is | absolutely
agree that the |lag between the tinme the
I nvestigation is closed by this agency and
the time this board has the ability to rule
on it -- five months is | think what |
heard -- is absolutely unacceptable. The
Lati noJustice is on the record saying that we
do not believe that this board is require to
review cases that are closed by this agency.
There is an Adm nistrative Prosecution Unit.
These cases are tested at trial, at hearings.
And the process of having the board
review cases dates from when the board was a
board of civilians created by John Lindsay in
1967 because the investigations were done by
police officers, and there was concerns that

the investigations were biased in favor of
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t he police and needed civilians to | ook at
them We don't need civilians to | ook at the
I nvestigati ons now. W don't need the Board
to slow down the investigations now. This
was a debate 20 years ago at the CCRB, and
t he question is whether when the Board can
hear, review, investigate, and make fi ndi ngs
on cases. |It's already del egated heari ng,
it's del egated reviewing, it's del egated
I nvestigating. Can it del egate and make
findings on it? It certainly can. And even
if this board doesn't want to del egate making
findings on cases to the investigators in all
cases, 64 percent of the cases in 2025 were
cl osed as unable to investigate.

And | don't know if you all still read
t hose cases and vote on them but they did
20 years ago, and that's a total waste of
time. Once the Board has determ ned this
case is out of our jurisdiction, this person
has wi t hdrawn their complaint, this person
has done that, 1'll bet even though you
di sagree about the merits in other cases, you
don't disagree about those, and you'd save

yourselves a ton of time by deferring those
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to the Agency.
Thank you.
| NTERIM CHAIR SM TH: Thank you very
much. Perfect timng, sir.
Do we have any other public coment for
t he Board?
(No response).
| NTERIM CHAIR SM TH:  We nove on to old
busi ness.
| s there any old business before this
boar d?
(No response).
| NTERIM CHAIR SM TH: W nove on to new
busi ness.
| s there any new busi ness before this
boar d?
(No response).
| NTERIM CHAIR SM TH:  Wel |, then,
hearing none, |I'm going to nove now t hat we
break into Executive Session. The agenda for
Executive Session is the executive director
wi || discuss pending personnel action, and
t he general counsel will provide updates
regardi ng pending litigation.

Do we have a notion to adjourn to
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Executive Session?
MR. HOGAN: So noved.
| NTERI M CHAI R SM TH: Do we have a
second?
MR. MERRITT: Second.
| NTERI M CHAI R SM TH: Al'l those in
favor?
(Hands raised).
| NTERIM CHAIR SM TH:  Any opposed?
(No response).
| NTERI M CHAI R SM TH: Okay. Thank you
very much, everyone. See you next nonth.

(TIME NOTED: 4:39 p.m)

LH REPORTING SERVICES, INC. 718-526-7100




In Re January Public Board Meeting NYC - Cvilian Conpl ai nt

© 00 N oo o b~ w NP

N N R R R R R R R R R R
P O © O ~N o O b~ W N B O

22
23
24
25

Revi ew Board
January 14, 2026
36

CERTI FI CATE
STATE OF NEW YORK)
: SS
COUNTY OF QUEENS)

I, Sabrina Brown Stewart, a Notary Public
within and for the State of New York, do hereby
certify:

That the witness whose exam nation is
her ei nbefore set forth was duly sworn and that such
an exam nation is a true record of the testi nony
given by such a witness.

| further certify that | amnot related to
any of these parties to this action by bl ood or
marriage, and that | amnot in any way interested in
the outcome of this matter.

IN W TNESS WHEREOF, | have hereunto set ny
hand on this 25th day of January, 2026.

OSabruta Brows— Slawanrt

Sabrina Brown Stewart
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