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MS. ALVAREZ: Good evening, everyone.
Thank you so much for joining us. For those
utilizing ASL Interpretation Services, our
two interpreters are Andria Lamberton and
Johnny Col on. | nstructions on how to pin
their video will be in the chat. For those
utilizing closed captioning CART services, a
link will also be available in the chat.

Thank you.

CHAI R KHALI D: Good eveni ng. l"mthe
Interim Chair of the Civilian Conpl aint Review
Board. | would like to call on the CCRB July
Public Board Meeting to an order. Thank you
for joining us. Before we begin, we must
acknowl edge the tragedy that our city suffered
this week, the horrific shooting of the 345
Park Avenue. M thoughts and prayers today
are with the victimfamlies. Let's please
have a monment of silence for all those who

| ost their lives, including an NYPD officer.

(A moment of silence.)
CHAI R KHALI D: Thank you all. Now, |
wi sh to introduce our newest mayor al

appoi ntee on this board, Rahul
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Agarwal , is right here. Before joining us,
he was a federal prosecutor with the U. S.
Attorney's Office of the District of

New Jersey and Deputy Chief Counsel for the
Office of the Mayor of the City of New York.
We are very pleased to have him here. Pl ease
join me in welcomng himto the CCRB

SPEAKER: W&l cone.

MR. AGARWAL: Thanks.

CHAI R KHALI D: Woul d t he
Board pl ease introduce thenselves, starting
wi t h Rahul .

MR. AGARWAL: Good eveni ng, everyone.
Rahul Agarwal, recently appointed by Mayor
Adams. A pleasure to be here.

MR. HOGAN: AU Hogan, City Counci
desi gnee from 28th District, Queens.

MR. SIEGAL: John Siegal. I'ma
mayor al appoi nt ee.

MR. MERRITT: Herman Merritt, City
Counci | designee from Brookl yn.

MR. DARCHE: Jon Darche, | use he/him
pronouns. |'mthe executive director of the
Agency.

MS. CRAWFORD: Good eveni ng, everyone.

LH REPORTING SERVICES, INC. 718-526-7100
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Sherene Crawford. |'m a mayoral appointee.

MR. FOX: Hi. Joe Fox, |I'ma police
comm Ssioner rep, appointee.

MR. PUMA: Good afternoon. My nane is
Joseph Puma. |I'mthe City Council designee
on the Board. And | hail fromthe Lower
East Side, and | go by he/him pronouns.

MR. SM TH: Good afternoon. Pat Smth.

|*'m a mayoral appointee from Manhatt an.

CHAI R KHALI D: We'd like to -- is
anybody from the Board members on the Zoon?

MS. ALVAREZ: No. No.

CHAI R KHALI D: Okay. The first thing
Is the adoption of the m nutes.

Are there any changes or correction to
the May m nutes? Please if yes, then we wl
make the appropriate changes and review the
corrected m nutes next nonth. |If none, is
there a notion to approve the May Board

meeting m nutes?

MR. SMTH: So noved.
CHAI R KHALI D: Any second?
MR. SI EGAL: Second.
CHAI R KHALID: All in favor

LH REPORTING SERVICES, INC. 718-526-7100
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of approving the m nutes, say aye.
(Chorus of ayes).
CHAIR KHALID: All those
opposed?
(No response).

CHAIR KHALID: Any abstention?

MR. AGARWAL: "1l abstain.
CHAIR KHALID:: The m nutes are
approved.

Are there any changes or corrections to
the June meeting? |If yes, say, we'll make the
appropriate changes and review the corrected
m nut es next nmont h. | f none, say, is there a
notion to approve the June Board Meeting
m nut es?

MR. SM TH: So noved.

CHAIR KHALID: There's a second?

MR. MERRITT: Second.
CHAIR KHALID: All those in
favor of approving the m nutes, say aye.
(Chorus of ayes).
CHAIR KHALID: All those

opposed?
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(No response).
CHAIR KHALID: Any abstention?
MR. AGARWAL: ' 11 abstain.
CHAIR KHALID:: The m nutes are
approved.

To begin, on a personal note, | want to

honor the passing of former CCRB board menber
and NYPD Deputy Comm ssioner, Tony Sem nary,
who died | ast week at age of 91. Li ke me, he
was a proud Staten |slander, and he served
this board for over a decade. It was a
privilege to have the opportunity to serve

al ongside with him and even nore of a
privilege to call hima friend. His |oved
ones are in our prayers and thoughts.

Turning to our work this nmonth, July has
been very busy, but | would |ike to start our
meeting today by addressing the prelimnary
deci sion made by the Police Comm ssioner Tisch

In the case against Lieutenant Jonathan Rivera

for the killing of Allan Feliz. First, and
most i mportantly, | wish to acknow edge the
pain of the Feliz famly. | amcertain that

this process has
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not been easy. The CCRB received the

Comm ssioner's notification on July 3rd, and
we provided our formal response on July 11th.
We stand by our investigation and the
conclusion of the adm nistrative trial. W
believe that the deputy conm ssi oner
recommendati on was correct, and Lieutenant

Ri vera's actions should result in his

term nation. We hope that the Conm ssioner
accept this recommendati on.

In July, we |earned that the City
passed a new budget, and | wish to thank
Mayor Adams, the Speaker, and the entire City
Council, for their work in negotiating it.
This new funding will greatly support our
agency efforts over the next years in ways
you will hear about it shortly. Finally, our
sem annual report was rel eased on Monday, and
| "' m encouraging you all to read it. I n
short, 2025 has been a strong, but measured
period for the CCRB. As detailed in our
report, the NYPD s decision to end its short
statute of NYPD' s limtation policy --
statute of limtations policy has been

resulted in an increase in the rate at which
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t he Departnment agrees with the Board
di sci pline recomendati on.

Going from 26 in 2024 to 77 in the
first half of 2025, this is a very positive
trend. Wth that, I will turn over to our
Executive Director, Jonat han Darche, for his
own update. | will now ask Executive
Di rector Jonathan to please give agency an
updat e.

Jon.

MR. DARCHE: Thank you, Dr. Khali d. I
want to start by echoing Dr. Khalid' s words
regarding the prelimnary decision in the
case against Lieutenant Rivera. This agency
stands by the investigation, and it is our
hope that the Comm ssioner accepts Deputy
Comm ssi oner Mal donado's recommendati on.

Dr. Khalid thanked the Mayor, the Speaker,
and the City Council for the support this
agency received in the new budget agreement.
The new budget brings with it additional
funds and increased headcount for the Agency,
20 new positions. This new fundi ng and
addi ti onal headcount will help the CCRB

better investigate conmplaints in a few key
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ways.

First, by the end of 2025, the Agency
will no |onger adm nistratively close certain
cases wi thout an investigation, a process
known as Strategi c Resource Allegation
Det erm nati on or SRAD. Due to resource
constraints, the Agency prioritize
I nvestigating certain allegations of
m sconduct, forcing other allegations to go
uni nvestigated. In 2024, we closed 1,440
conpl aints under SRAD. The new budget wil |
allow us to end this practice and fully
I nvestigate every conpl aint we receive.

Lastly, due to the COVID-19 pandem c,

t he CCRB suspended hol di ng mont hly meeti ngs

i n communities throughout the five boroughs.

I n part, due to our limted resources, this
practice has continued through this year. | t
I's our hope that the new budget will allow us
to once again hold these meetings outside of
this office, giving New Yorkers a direct view,
Into our work fromtheir own nei ghborhoods.
Even with these limtations, we've still done
great work this year. The sem annual report

expl ains that the Agency received 2,778
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conplaints during the first half of 2025.
This is down slightly fromthat same period
| ast year, but it is still nmore than any
other first half of a year since 2012. You
can find the sem annual report on our

websi te.

On a final note, this legislative
sessi on saw some i nmportant progress made on
the issue of sealed records. The CCRB
recei ved numerous conpl aints that we cannot
fully investigate because the associ ated
police records and other documents are
seal ed. Recently, the bill numbered S4966
passed the New York State Senate. This bil
woul d have all owed the CCRB to access seal ed
and other confidential records. While the
bill ultimately remained in commttee at the
state assenbly level, this was an inportant
step toward increasing our access to vital
records that the CCRB needs to do our job.

As a rem nder, our office is open for
wal k-in complaints, but it is also possible
to file complaints online at nyc.gov/ccrb-
conpl aint, by telephone at 1(800)341-2272, or
by calling 3-1-1, or by tagging the Agency on

LH REPORTING SERVICES, INC. 718-526-7100
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Twitter, Facebook, and Instagram For those
wi shing to speak during the public comment
section of today's nmeeting, we ask you to
keep your questions and coments to
four mnutes. |If anyone wi shes to file a
compl ai nt right now, we have two
i nvestigators on hand ready to take any new
conplaints; it's Emma and Rob.

Thank you all for your presence here
t oday, and we'll now move on to our board's
formal busi ness.

CHAIR KHALID: Thank you, Jon.

Does any board menber has any questions?

MR. SMTH: M. Chair, | nove that we
commend our interim chair and our executive
director for the outstanding work they did in
achieving this budget success. Speaking to
that nmotion, it doesn't happen easily, an
enormous conpetition fromcity agencies trying
to get the funding fromthe Council and the
Mayor. It takes hard work. |t takes passion.

It takes diligence; that's my notion.

LH REPORTING SERVICES, INC. 718-526-7100
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CHAIR KHALID: Thank you,
Pat .
Is there a second?

MR. FOX: Second.

CHAIR KHALID: Thank you. |s everybody

in favor of this notion?
(Chorus of yeses).

CHAIR KHALID: So, nmotion is accepted,
and thank you very nuch, Pat, for your
ki ndness and - -

MR. SM TH: Thank you for your --

CHAIR KHALID:: ~-- for your trust and
confidence in me and Jon and the Board.
Thank you.

M. Meyers, that's sonmething good,
ri ght?

MR. MEYERS: (I naudible).

CHAIR KHALID: Anybody has any
gquestions, the board menber, on Jon's
presentation?

(No response).

CHAIR KHALID: |If none, then we're

going to go to a presentation by the Deputy

Assi stant Director of Training, Matt Chaves.

LH REPORTING SERVICES, INC. 718-526-7100
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M. Chaves.

MR. CHAVES: Good afternoon, everyone.
Pl ease |l et me know i f anybody can't hear ne
online or anything. "1l lTean into the mc.
My name is Matt Chaves, and |I'm a member of
the training team here at the CCRB. ' ve
been asked by agency | eadership to give a
brief presentation on how we obtain and use
body-worn camera video in our investigations
day-to-day here at the Agency.

Next slide, please.

MR. DARCHE: Matt, you should |lean into
the mc.

MR. CHAVES: Lean in? There's a | abel
here telling me not to.

MR. DARCHE: Then don't. Listen to the
| abel . Listen to the |abel and talk | ouder.

MR. CHAVES: Under stood.

Ckay. Here's our agenda in brief.
We' Il just give a little background on how we
cane to this nmoment in time, get into the
process of how we actually get the video,
tal k about what we do to ensure thoroughness
in our video review and investigations, and

then talk a little bit about, frankly, the

LH REPORTING SERVICES, INC. 718-526-7100
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good news of what body-worn video does for
t he Agency and the public we serve.

Next slide, please.

Sonme of you may recogni ze sonme of these
dates. The main thing |I want to convey here
Is that this goes all the way back to 2013.
That was the first time that body-worns
really became an issue on the public agenda
here in New York, and it took a while. | t
t ook the better part of alnmst six years to
get the rollout all the way to the point
where video was com ng routinely to the
Agency for our review.

And, you know, by the end of 2018, we
had al most 16, 000 officers in the City
wearing the cameras spread out over nost of
the | ocal commands. And nowadays, we're up
over 24K. It's the biggest body-worn
program as | understand it, for police in
the country. And what that translates to for
us here at the CCRB is that in over
80 percent of our fully investigated cases
now, we're | ooking at at |east one body-worn
canera file. Usually nmore, but at |east one

pi ece of body-worn evidence in the

LH REPORTING SERVICES, INC. 718-526-7100
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significant majority of our full cases.

Next slide, please.

And this will go point by point. This
I's how we actually go about getting the
vi deo. It starts off, investigator gets
assigned a case, and they use our conpl aint
tracking systemto draft a request based on
t he basic data they have, names of people
i nvol ved, time, date, |ocation, conmmuands that
t hey expect to be involved, things |ike that.

Next point, that goes to one of our
CCRB docunent specialists to review the
request, check it over for, you know, all the
bureaucratic I's and T's that we need, and
t hen that goes to NYPD |l egal who in turn have
their staff search the actual video database.
They're the ones hands-on with the video to
start. They identify what appears to be the
rel evant video work or, you know, the actual
f oot age, and they transfer it back to us
digitally. They document specialist gets it.

Next point, please.

And they link the video in our system
to the investigating person's actual access

and case, which let's them then do their job,

LH REPORTING SERVICES, INC. 718-526-7100
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review it, summarize it, analyze it in the
case as a piece of evidence. Final point,
this is the process. This is howit's
supposed to go and nostly how it goes now.
Things are running smoothly. But this can
require multiple iterations of this cycle for
nore conpl ex cases, cases where the intro
info we got wasn't conplete or accurate,

t hi ngs of that nature. So, sometimes we run
this two or three tinmes even.

Next slide, please.

So, once we actually get our hands on
this stuff, what do we do to make sure we're
using it effectively and accurately? Every
new i nvesti gator here goes through an
ei ght -week training course, and that's
everything. That's not just body-worn video
or video in general. That's the whole
I nvestigative process. But within that eight
weeks, we have six distinct sessions on
| ocating, review ng, analyzing, and
presenting video within the context that we
need it.

Next slide.

And so, again, we'll go point for point

LH REPORTING SERVICES, INC. 718-526-7100
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here. The first one is an intro to video.
Sounds obvi ous, but we want our staff to
really understand what are called the
forensic imts of digital video. It's a
pi ece of evidence |like anything else. It has
strengt hs, weaknesses, and it fits into the
case holistically. It's not the end-al
be-all. And then, we got to tal k about how
to get our hands on this stuff. Obviously,
we go through the procedures for the
body-worn that | just went through, but that
al so covers various fornms of municipal or
public, private surveillance and fully
private files.

We have a session dedicated to handling
t hose cases that we get now and then where
there's a huge mass of body-worn. Your 10
different officers show up, your 20 or 30 are
on scene, your large events, those require a
bit of a specific process to make sure that
you' re being thorough and efficient. You're
wat chi ng everything, but you're also
maxi m zi ng the benefit of the huge anount of
coverage that you get, so it's its own cl ass.

We do have a class on Axon | nvestigate, which

LH REPORTING SERVICES, INC. 718-526-7100
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Is a program|'ll talk a little bit nore
about in just a noment. The short version

for nowis that it's a forensic analysis
program sort of a standard nationw de anong
| aw enf orcement and oversight agencies. W
want our staff to be able to use that.

We have a special section on review ng
force in video, as |'m sure the Board is
aware and menber of the public can i magi ne,
reviewi ng force, fast-nmoving, often chaotic,

t he cameras get blurry. It can be kind of
its own unique challenge or chall enges, so we
focus on that. And |ast, but not |east, we
have a section on presenting video within the
interview context of the CCRB investigator,
both to civilians and to menbers of service.
We have specific procedures, evidentiary
standards, and just best sort of human
practices in making sure that our questioning
and evidence collection makes sense and fits
into the broader project.

So, |I've taken the liberty here of just
screen capping a few of our training slides.
There will not be a test or quiz. | prom se.

But we get into the nitty-gritty of MPEG

LH REPORTING SERVICES, INC. 718-526-7100
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compression, file organization, how
surveillance systems are set up and, you
know, different prograns that we use to
review all the video we're | ooking at.

Next slide.

And | prom sed before I'd tal k about
Axon I nvestigate. Here we are at that
moment. Fol ks may be aware, hopefully, of
t he Axon, sort of, brand nanme within the
context of policing. They make a | ot of gear
and equi pnment for a lot of different
depart nents. And here in New York, the NYPD
sources their bodycams and the software that
on the back end organizes all the video from
Axon. So, we make sure to use simlarly
branded and equi pped software fromthe sane,
you know, first-party provider. W take an
Axon generated and stored files. W analyze
It using Axon brand software, same
manuf acturer, fewer problenms that way. And
it's frankly the industry standard across
police departments, and even a | ot of big
federal agencies at this point, in terms of
ensuring the evidence that you collect is

stored and anal yzed and vi ewed properly,

LH REPORTING SERVICES, INC. 718-526-7100
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nothing is getting overwritten, you're not
| osing originals, that kind of thing.

And we received -- sorry. Just one
final point on that previous slide.

We received on-site training during our
rollout of this a few years back. And we are
now actually, as we speak, doing an update
and refresher training for all our
i nvestigators direct from Axon, had our first
session | ast week, and we'll be going on a
nmont h- by-month basis in small class settings
until everyone has got it. And then, next
slide is just a screen cap of the interface
for those of you who are curious, that's what
it 1ooks like behind the curtain. [It's not
too conplicated, blessedly, but it gets a | ot
done for us.

Next slide.

And then, the final piece of ensuring
the quality of the work here is procedures.
You know, we are a bureaucratic entity, and
we make sure to follow certain | ockdown
processes to make sure that nothing gets
dropped. You have to watch and summari ze al

your video. It may sound obvious, but when
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there's a hundred files that come through on
a big case, it remains the rule, same as if

t here was one. You have to flag, as an

I nvestigator, the really key body-worn for
your manager so they can review it as you go
to case closing and earlier in the case
process. There's not just one person
watching this stuff. There's always at | east

two, and usually it's sometimes a team effort
anong the folks you're interviewing with as
wel | .

And then, within our closing reports,
as |I'"'msure the Board is very famliar, we
have to, anmong other things, note the
presence or absence of body-worn for any
case. |f there's no body-worn at this point,
we assune it's the default, why it wasn't
there. We make sure to nail that down. If
there are for some and not other officers,
that's spelled out. W flag all avail able
body-worn for easy board review. So, if
there's 20 videos and the report relies on
five nostly, those other fifteen are still

noted and tagged in the system so the Board,

at their |leisure, can watch some or all of
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them single click.

And | ast, but not least, in the witten
report, we specifically cite the timestanps
that we're using from each body-worn video
that relate to a given disposition. So, if
we say that X and Y happened in the video,
that's fromtimestanp 147 to 205, sonething
| i ke that. Directs everyone's attention,
makes sure that we're clear on what we're
arguing for.

Next slide.

How much video is there? A lot. There

is a |lot of video. As of |ast year, you
know, last full year we have data for, we

al nost hit 7,000 hours just of NYPD body-worn
video. That's over 2,000 cases and counting.
You do the math, it's over three hours of

vi deo per case. So, every case on an

I nvestigator's docket that goes to full on
average, it's a Marvel movie plus. And that
does not include any surveillance video from
any source, social media sourced video, or
civilian cell phone personal device. So,
there's nore video than that. There's a

whol e ot her universe. W' re just talking
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body- wor n.

And we don't watch the video once. W
watch it multiple times, timestanmp notes,
written summaries, report review. Sonetines
we're going not just in slow notion, but
literally frame by frame through key nmonments;
where's the person's hand? What's the
| i cense plate number on the vehicle? Which
officer name is that? You know, literally
getting down to 30 frames a second, one arrow
at a time. So, it's a big task.

We have a quick graph just to really
emphasize it. Hard to see the caption at the
bottom but that's a year-by-year going back

to 2018. Like | said, we alnobst hit

7,000 hours last year. W're on track to
break that this year. As of a couple weeks
ago, it'll probably be around, if the trend

hol ds, a sim | ar number, but slightly higher.
So, it is a huge new source of | abor
relativity within the, you know, lifetime of
t he Agency that we have taken on and need to
handl e here.

And then, the last thing I want to

poi nt out, that was sort of, you could argue,
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the bad news. This is the good news.

Consi stent access to this video
significantly -- and I'll show you the graph
in a monent -- significantly improve CCRB

I nvestigati ons outcomes. That |eft-hand
side, before you get to the new percent
signs, that's when we don't have body-worn.
So, if there's no body-worn in a case in a
full investigation, those big orange bars are
t he quote/unquote, "we don't knows." Those
are the ones we can't find on the merits,
what happened one way or the other, and we
have to tell, you know, the civilians, the
public, the NYPD officers, everybody, "Hey,
we don't know," shrug of the shoul ders.

The green bars are what we're | ooking
for. Those are on the merits. That's we
found out the allegations didn't happen, the
al | egations occurred, but were proper police
wor k, or the allegations happened and they
were a m sconduct. And you can see those
bars essentially double fromthe |eft-hand
side of the screen, nmoving over to the right
when we have the body-worn. You go from | ow

30s up alnost to 70, 75 percent. W're
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closing in on being able to, with our
standard of evidence say, this is what
happened, and that's fundanentally why we do
It here.

So, that is the end of the

presentation. | want to thank everybody for

their time and attention. And if there's any

questions at all, happy to do ny best to
answer them
CHAIR KHALID: Matt, how long it take
to get the video, the BWC, time period-w se?
MR. CHAVES: | may have punt on that
because the numbers have fluctuated. |

bel i eve routine now, the average or nedi an

wer e down under two weeks and maybe even und
one week. | don't want to overenphasize the
success, but it's -- that nunber has cone --

i f you | ooked at the graph, how much are we
getting, it's a mrror graph of how long it
takes to get. We are now down cl oser,

| want to say -- ED Darche, if you hav

better nunbers off the top of your head.

MR. DARCHE: | thought it was closer

S

er

e

to
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four days.

MR. CHAVES: You think we're under a
week now?

MR. DARCHE: Yeah.

MR. CHAVES: Yeah. Then, we're under a
week, and that's the -- that is further good
news. As this process has cone on board, the
number has come down a | ong way.

CHAIR KHALID: So, that has
substantially inmproved tinme-wi se.

MR. CHAVES: Yes. There were -- |
don't want to invoke the bad old days too
dramatically, but there were periods where it
was taking on average nonths.

CHAIR KHALID: Any board menber has
guestions? Pl ease.

MR. SIEGAL: Yeah, | have a question,
and thanks for a really good presentation.

So, the BWC video process slide,
ltem 1, where the investigator drafts a
request, is the request at this point just
I dentifying the case or is it any nore
specific than that?

MR. CHAVES: No. It can vary

significantly in its specificity based on
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1 what we have as our initial input. |If
2 sonebody has called up, left a voicemail, and
3 t hey have left five m nutes of detailed
4 information, or if we got a referral from
5 anot her agency, |ike through | AB, we may have
6 a great deal of info ranging fromthe basic
7 narrative, folks who are injured, officer
8 names and shield numbers, and we're going to
9 put all that into the request, it may be
10 pol ar opposite. W haven't spoken to anyone
11 yet. We have two sentences of a written
12 narrative someone put online, and we're kind
13 of going time, date, |ocation, very little
14 el se.
15 Usual ly, at the squad | evel, we want to
16 hold off on that request until we have
17 sonething solid to go on, and so usually it's
18 somewhere in the mddle. Usually, we have a
19 civilian name, time, date, |ocation, basic
20 narrative, maybe physical description of some
21 of the involved people, and that's what goes
22 out .
23 MR. SIEGAL: But it's not a nore
24 specific request than that? |In other words,
25 give us the video of these officers or these
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angles, or these incidents? |It's just give
us the video for the incident, and you
I dentify the incident with as much as you
have?

MR. CHAVES: Yes, | would say that's
the typical process.

MR. SI EGAL: Thanks.

MR. CHAVES: Yeah.

MR. SIEGAL: But it's not that
burdensome to do the request. That's what
|*'mdriving at.

MR. CHAVES: | don't want to specul ate
unduly. | would say it varies significantly.

It's one of these things where the less info
you have, the easier the individual request
woul d be, because not too much to type, but
you're nore likely to have to run nmore than
one of those. \Whereas, if you have a | ot of
detailed info, and you have reason to
believe -- oh, it was officers X, Y and Z in
a car that | ooked like this, you have to copy
and organize all that information over, and
you could end up with, essentially a, you
know, 14-inch | egal piece of paper that's

just a wall of text. Hopefully, you're only
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1 doi ng that once, but it takes time on that
2 end, so it kind of bal ances out.
3 MR. SI EGAL: Thanks.
4 CHAIR KHALID: Anybody else?
5
6 Yes, go ahead.
7 MR. PUMA: | have a question al ong
8 these |lines as well.
9 What woul d the inmpact be if the CCRB
10 had direct access to the video database?
11 Would it -- you mentioned that there are sonme
12 cases where you kind of run through this
13 Iterative process a few tines. Wuld it
14 shorten that or whether -- | guess what, in
15 t his hypothetical, you know, how could the
16 I nvestigations benefit from any sort of
17 direct access?
18 MR. CHAVES: Sure. |f we could go
19 back, if it's possible -- | don't know -- on
20 the tech side to that process slide, it'll
21 probably hel p answer the question a little
22 bit. Let's see. It's going to be, I think,
23 slide 4 or so. Yes, there it is.
24 So, and I'm to be clear, imgining a
25 hypot hetical here wi thout any specific, you
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know, underlying MOU or whatever, but were to
nove to sonme sort of on-site, you know,
direct access by the investigators,
essentially, this slide would di sappear and
you woul d have, after review ng a case, an
I nvestigator signs into the body-worn camera
system trademark and, you know, perforns
searches, identifies their video and links it
to their case, or uploads a note that says
negative results, no body-worn for this one.
And in situations where everything kind of
runs smoothly, | think that would shave, you
know, some number of days, as per ED Darche's
data, you know, of the timeline.

In cases where we're doing this nore
t han once, not only are you multiplying that
sort of run time of the request, but in many
cases, you have procedural hang-ups where
you're waiting on video. So, if I, let's
say, think I"'mready to interview officers, |
call an officer in, | interview them and
t hey say, "Well, you know, it's all on the
body-worn," and |I'm | ooking at my sheet
going, "Officer Jones, we didn't get any

body-worn for you," which happens now and
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1 then. We basically have to wrap that
2 I nterview, send that menber of service back
3 to their command, I'll go submt that
4 request, wait on it, and now this whole
5 process is not just the amount of run time
6 for the request, it's also | have to do a new
7 part of the investigation, maybe bring that
8 officer back on a two-week lead tinme. You
9 know, it can build up, if that nmakes sense,
10 In ways that aren't necessarily |linear just
11 fromthis sheet. So, you know, this process
12 woul d go away. That's the easy part to say,
13 and then on top of that, you have the
14 addi tional conplications that it would kind
15 of cut out.
16 CHAIR KHALID: Any other question?
17 MR. SM TH: Yeah. Outstandi ng work.
18 Body-worn camera is, you know, the future of
19 police work. We need that. W have that. And
20 | commend you, your staff, what you' ve done,
21 the presentation. | have one issue here.
22 When a police officer doesn't have the body-
23 worn camera on, we as menbers end up | ooking
24 at an allegation that says, "Ilnproper
25
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use of body-worn camera."” And |I've been
arguing for more than a year, inproper use of

body-worn camera makes a |layman think this
person was doing some kind of surveillance,

or this person was being a bit of a peeping
tom talking inmproper use, instead of a
sinple finding that failure to activate. And
|*ve been told for about a year that we were
maki ng t hat change.

Has t hat change been made? That when
an officer doesn't have the camera on, we --
when we have to review a case, and this is
probably the single biggest allegation where
we substanti ate against police officers -- is
this improper use of body-worn cameras? And
it should be -- it should be failure to
activate, because inmproper use, like |I said,
i mplies sone really nefarious stuff.

And why is, you know -- where are we
with that? Or is that above your pay grade?
I"m sorry.

MR. CHAVES: No, no, that's okay. You
took the words out of nmy nouth, that that is
quite literally above nmy pay grade. | train

fol ks on what we have as the investigations
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manual , as written in the pleading | anguage
therein and in CTS. \hatever cones down from
| eadershi p, the Board, and any sort of, you
know, other entities -- the Department, City
Counci |l - -

MR. DARCHE: Matt, can | answer?

MR. CHAVES: Yeah, please. That's
out si de of ne.

MR. DARCHE: So, the change was made.
There was an issue that |'m not sure was
resol ved where what you were seeing, Pat, did
not reflect what was in the closing report or
on the cover sheet when you were in CTS, plus
in the voting app.

MR. SM TH: Yeah

MR. DARCHE: And so, it should have
been changed, but | need to go back and
doubl e-check with Lincoln to nmake sure that
that is showing up properly.

MR. SM TH: Yeah, 'cause |I'm stil
seeing "inproper use" instead of "failure to
activate."

MR. DARCHE: |'Ill double-check on that.

MR. SM TH: Thank you

CHAIR KHALID: No ot her
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guestion?

MR. AGARWAL: Can | ask one question?

CHAIR KHALID: Yes, (o
ahead.

MR. AGARWAL: How | ong does NYPD have
to retain BWC?

MR. CHAVES: Off the top of my head, |
believe it is well past our statute of
limtations. | don't want to m squote you
t he numbers.

ED Darche, if you know what their |egal
requi rement is. The numbers in my head are
sonmething like five years on arrest.

MR. DARCHE: So, that is correct on
arrest. |If there is a CCRB conpl aint about
it, they have to retain it forever. There is
theoretically a possibility that we could get
a complaint so late that the body-worn
camera -- and no one had noted it for another
reason, that the body-worn canmera footage was
not retained, but that it is highly unlikely
t hat we woul d be commenci ng an investigation.
| think it's two years, but again, |'mjust
li ke Matt, 1'm not a hundred percent certain.

MR. AGARWAL: That was my foll ow- up. I

LH REPORTING SERVICES, INC. 718-526-7100




In Re July Public Board Meeting NYC -

© 00 N oo o b~ w NP

N N N N NN P B P PP PP PP e
g A W N P O © © N O O M W N B~ O

Cvilian Conplaint Review

Boar d
July 30, 2025
38
mean, |'m just wondering if you ever run into

the i ssue where they haven't retained. But
It sounds like that's not really happening.
MR. CHAVES: M understanding is that
it's at |least a year or two, |ike default
retention at this point, like if nobody asks
for anything and there was no crim nal matter

involved in the body-worn recording, the

Department is holding it for -- please don't
guote nme -- about a year or two. And then,

our -- like, you know, the -- our noncrim nal
statute of limtations is 18 nonths, is what

l["mtrying to say. So, it would be
mat hematically hard, if not inpossible. [|I'm
not aware of a situation where we could not
move on a case due to expired, on the NYPD
side, body-worn.

MR. AGARWAL: Thank you.

MR. CHAVES: Yeabh.

CHAIR KHALID: Anybody
el se?

(No response).

CHAIR KHALID: We'll move on. Thank

you, Matt, for your nice presentation.

Thank you very nuch.
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MR. CHAVES: Thank you all. Have a
great day.
MS. WONG: " m sorry. | had a few

guestions, actually.
CHAIR KHALID: Oh, go

ahead.

MS. WONG: My name is Jennvine Wong.

MR. DARCHE: So, Jennvine, you're going

to wait for public coment.

MS. WONG:. Oh, okay. That's fine.

MR. DARCHE: You're good.
MR. CHAVES: All good?

CHAIR KHALID: Thank you.

MR. CHAVES: Thank you, everybody.

CHAIR KHALID: Now, we will enter

into

t he public conmment portion of the meeting.

We'll begin with the -- wait. Wait, wait.

First, virtually, who would |like to make a

comment followed by those who are joining in

person. So, let's start with the virtual,

pl ease. Use your raise your hand feature.

Pl ease keep your comment to

f our m nutes.

MS. ALVAREZ: The first person joining

us virtually who would like to speak is

| dan.
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1 MS. IDAN: Hi. Can you hear me?
2 CHAIR KHALID: Yes, (o
3 ahead.
4 MS. | DAN: Hi, good afternoon. Sorry.
5 I *'m having issues with my conputer, but if
6 you can still hear me, |I'mjust going to keep
7 goi ng. My name is |dan. I"ma former CCRB
8 i nvestigator. | worked at the CCRB for about
9 two and a half years or so. This question is
10 specifically for Pat Smth. And with all due
11 respect, | prefer not to have any answers
12 from Dr. Khalid or ED Darche.
13 So, it's been publicly reported that on
14 March 2025, board menmber -- board panel over
15 whi ch you presided, you voted to flip over 40
16 percent of the recomended all egations of
17 police m sconduct, effectively sweeping
18 substanti ated police m sconduct under the
19 rug. This includes one case in which I was
20 the investigator where you flipped 29
21 al l egations, including unlawful street stops,
22 frisks, arrests, and inproper use of
23 body-worn camera. Subsequent panels over
24 whi ch you presided have simlar flip rates,
25 whi ch deviate dramatically from that Board
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average, relatively constant around ten
percent for the | ast decade.

My question is on behalf of ny
compl ainant in the March -- in that March
board panel, as well as all the conplaints
whose chances at accountability you've
derailed. The entire CCRB investigation
staff and your other coll eagues on the Board
are bound and guided by the New York City and
State Adm nistrative and Penal Law, as well
as the NYPD Patrol Guide.

What is it that you -- what is it that
you know that they don't? Why are flip rates
on panels over which you preside three tinmes

t he average of your fellow board nmenmbers?

Thank you.
MR. SMTH: Well, if I may say, | don't
presi de over any board. | am menmber of a

t hree- menber panel, and none of us preside on
t hat panel. We are presented our cases, and
we vote on those cases. And we voted case by
case, and we voted on the nmerits, and we
voted on our own judgment and conmonsense,
and | '"msorry if you and | don't agree. |

don't, you know -- |'m not going to castigate
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you or decisions you made. You saw it one
way. | saw it another way. And | stand by
my deci sions.

MS. | DAN: Do you have anything to
comment, specifically, about your rate of
changes in board flips, rather than
everybody else's on the panels that you
presi de on?

MR. DARCHE: So, ldan, you had your
four m nutes, and he's answered your
question. So, we'll go on to the next
speaker.

MS. | DAN: Thank you.

CHAIR KHALID: Next person, Yojaira.

MS. ALVAREZ: Next, we'll be hearing
from Elijah McCorm ck

MR. MCCORM CK: Hello. Can y'all hear
me? Hello?

MS. ALVAREZ: Yes, we can hear you.

MR. DARCHE: Yes, M. MCorm ck, we
can hear you.

CHAIR KHALID: Yes, Wwe can hear you.

MR. MCCORM CK: All right. Thank you.
My name is Elijah McCormck. | had a
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conplaint put in in February of 2023. It's
been sent to APU awaiting trial, and |I was
| ooking up my research about SOL, that |'ve
noticed that it's past SOL.

So, | wanted to know what can | do in
that situation to go about it if -- when the
statute of [imtations has been reached when
it comes to conducting a trial, the statute
of limtations for a trial to comence?

MR. DARCHE: So, M. MCorm ck, the
statute of imtations is 18 nonths fromthe
date of incident for the menmber of service to
be served with charges and specifications.

So, if your case was sent to the

Adm ni strative Prosecution Unit, it is likely
that the officer was served prior to the
expiration of the statute of |imtations.

And what |I'm going to do is, |I'mgoing to ask
the folks online to get your information, and
"1l have the prosecutor assigned to your
case give you a call and let you know exactly
what the status is.

MR. MCCORM CK: You know, the status is
the same as -- 'cause | reached to them

probably every nmonth, once a nmonth, | reach
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1 to them and it seenms |like the status is the
2 sane. It's just waiting to make a tri al
3 dat e. But |I'm wondering if there's some type
4 of | oophole or -- that the NYPD is using to
5 prolong these trials. | understand you're
6 backed up and everything, but we're talking
7 about, approximately over two years now, and
8 |*'mjust wondering, is there anything y'al
9 doi ng about that, about these statute --
10 about these, you know, extended |ong period
11 of time waiting for justice?
12 MR. DARCHE: So, M. McCorm ck, one of
13 the things that the Agency did is advocated
14 for more prosecutors. So, we're in the
15 process of hiring more folks that will |et us
16 try more cases in a faster way at the Tri al
17 Room  And part of the problemis there was a
18 huge backl og that built up while we were --
19 there were issues with staffing at the
20 Prosecution Unit. There has been a real
21 effort and real progress made by the current
22 | eadership and staff in the Adm nistrative
23 Prosecution Unit. And, you know, we're going
24 to -- we're working very hard to get the
25 backl og down, and | will speak to the chief
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prosecutor, and we'll get you a real update
on when you're case is going to go to trial.

MR. MCCORM CK: One last thing, if you
don't m nd.

One of the officers that was in ny
conmpl aint, they end up having dispensati on.
They were substantiated, but the comm ssioner
at the time, which was around the time when
Caban, | believe, retired or was |l et | oose.

I don't know exactly his status. But
basically, there is no -- | don't know who
made that decision to give no penalty to the
officer for my -- for that conmplaint. And it
seens to be, like, no informati on whatsoever.
|*ve been calling the NYPD, they call the
records room and everything. They call for
you, and it seens |ike no one has the answer
for me on who decide to give no penalty for
someone who denied me nmedical service when
was in their custody.

MR. DARCHE: M. MCormck, |I'll have
someone get you an answer and reach back out
to you.

MR. MCCORM CK: All right.

CHAIR KHALID: Thank you.
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1 Next online.
2 MS. ALVAREZ: Next, we'll be hearing
3 from Dee.
4 Dee, you can unnute yourself.
5 MS. DEE: Can you guys hear ne?
6 MR. DARCHE: Now we can.
7 CHAIR KHALID: Yes.
8 MS. DEE: Okay. Good afternoon.
9 | was just wondering if CCRB works with
10 soci al workers or has social workers on as
11 staff?
12 MR. DARCHE: So, the CCRB does not have
13 soci al workers, per se, on staff. The CCRB
14 has a Civilian Assistance Unit, and we
15 connect people who are in need of other
16 services with those services. As | said
17 that, Dee, | realize that we may actually
18 have one social worker on staff, but we have
19 so many conplaints that we really try and
20 direct folks to appropriate services nore
21 t han provide them oursel ves.
22 MS. DEE: Okay. Thank you.
23 CHAIR KHALID: Thank you. Next.
24 MS. ALVAREZ: Hold on one second. That
25
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1 concl udes our online public session.
2 |*'mreally sorry. Radiance Martin,
3 your next speaker.
4 MS. MARTI N: Hel | o.
5 MR. DARCHE: Hello, Ms. Martin.
6 MS. MARTI N: Hel | o, sir. How are you?
7 MR. DARCHE: Good.
8 CHAIR KHALID: Good. Thank
9 you.
10 MS. MARTIN: My name is Radi ance
11 Martin, as the young |ady said just a few
12 seconds ago. | am the assistant director of
13 housi ng pl acement and data quality at the
14 Jericho Project. | work out of our
15 39 Broadway office. We are a Supportive
16 Services for Veterans and their Famlies
17 program
18 | just wanted to join the call to see
19 If I could connect with someone that could
20 potentially visit our office on one day, and
21 maybe have an information session for our
22 vet erans. | think it would be a great
23 opportunity for themto just hear about what
24 the CCRB does, as they often come to us with
25 gri evances about interactions with the
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1 police, and just truly not know ng, you know,
2 where to go for help and for support. So,
3 j ust wondering if someone can, you know, cone
4 and visit us and maybe have an info session.
5 MR. DARCHE: One hundred percent,
6 Ms. Martin. Our outreach teamis |ed by Jahi
7 Rose, and we'll get your information here,
8 and 1'll have M. Rose reach out to you to
9 set something up. W' Il have one of our
10 menbers of our outreach team conme do a
11 presentation.
12 MS. MARTIN: Wonderful. Thank you so
13 much.
14 You said Jahi Rose?
15 MR. DARCHE: Yes.
16 CHAIR KHALID: Thank you.
17 MS. MARTI N: Ckay.
18 CHAIR KHALID: Thank you very much.
19
20 MS. MARTI N:  Okay. "1l stand by.
21 Thank you.
22 CHAIR KHALID: Next person. MS. ALVAREZ:
23 Next, we'll be hearing from Charles Stravalle.
24 VR. STRAVALLE: Can you hear ne?
25
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1 Hel | 0?
2 CHAIR KHALID: Yes, Charles.
3 MR. STRAVALLE: Yes. How are you doing
4 today? | had a couple of questions.
5 Is there a mechanismto renove
6 unsupported all egations regarding the repeal
7 of the 50-a? And | have a couple of things
8 | wanted to ask you. Are there any
9 situations where 50-a cases are not posted
10 publicly? And the reason why |I'm asking is
11 l'd like to, as a former NYPD officer, 1'd
12 | i ke to reconstruct some investigations
13 i nvol ving nysel f.
14 MR. DARCHE: Do you have any ot her --
15 MR. STRAVALLE: And also, is there any
16 record retention policy for the CCRB in
17 terms of how | ong these cases are kept on
18 file?
19 MR. DARCHE: So, M. Stravalle, you're
20 a retired chief, right?
21 MR. STRAVALLE: |I'ma retired captain.
22 MR. DARCHE: Retired captain. M
23 apol ogi es.
24 So, Captain Stravalle, do you have any other
25 guestions before |I answer those three?
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MR. STRAVALLE: Yeah. | was | ooking
for some, you know -- for all the supporting
records and any kind of excul patory
I nformati on. | had done a FOI L request, and
| waited over a year, and | still was not
able to get everything that | was | ooking
for. So, those were the questions -- | had

sent you a letter asking if there was any way
for the CCRB to review and to renove sone of
the cases that were posted publicly that were
really unsupported allegations. And at this
point, there's no supporting documents from
the conmpl ainants that |'m able to see.

MR. DARCHE: So, Captain, the reason
|'mfamliar with your case is because the
general counsel nmentioned it to me as a
matter of pending litigation. | know t hat
you've -- and so, all 1'll say is that |
can't coment directly on your case, but with
regard to the question about whether we
remove all egations, there is currently no
provision for that. There is -- once a case
is closed, we don't pull down allegations.
And then, there is a record retentions

policy, and that m ght actually be a good
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thing for us to have a public report on at a
| ater time, and I'll talk to the director of
t he case managenent unit about doing that,
so. ..

MR. STRAVALLE: | mean, is there any
case where a 50-a disposition would not be
post ed?

MR. DARCHE: There shouldn't be. But

just to be clear, | don't know what a 50-a
di sposition is. It's just that all of our
all egation -- all of our conplaints, we put

online what the disposition for each
I ndi vi dual allegation is, so there shouldn't
be any ones left off.

MR. STRAVALLE: Okay. So, at this
point, you can't coment any further than you
al ready did?

MR. DARCHE: Yes, sir.

MR. STRAVALLE: Okay. Thank you.

CHAIR KHALID: Thank you. Anybody el se,

Yoj ai ra?

MS. ALVAREZ: That concl udes our online
public comment portion.

CHAIR KHALID: Thank you,

Yoj ai ra.
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1 Now, we're ready since the virtual
2 coments are closed, now we'd like to ask
3 people joining us in making public coment.
4 Pl ease go behind the podium You're already
5 there. And keep your coments to
6 four m nutes. Go ahead, pl ease.
7 MS. WONG. Thank you.
8 CHAIR KHALID: State your name and
9 everyt hi ng.
10 MS. WONG. Thank you.
11 My name is Jennvine Wong. [|'ma
12 supervising attorney with the Cop
13 Accountability Project at the Legal Aid
14 Society. W are the largest institutional
15 organi zation that provides public defenders
16 across the City, and we al so have a very
17 | arge civil department, as well as a juvenile
18 ri ghts practice as well.
19 And so, this is related to the update
20 t hat Executive Director Darche had given
21 earlier, as well as you, Dr. Khalid, about
22 Comm ssioner Tisch's prelimnary decision to
23 override the fact-finder in the NYPD Tri al
24 Room with respect to the death of Allan
25 Feliz. That member of service should be
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term nated. We support the CCRB's hard work
in investigating fully that case, as well as
prosecuting it fully, and ensuring that there
was some accountability for that officer's
actions.

It's up to the Police Comm ssioner now
to ensure that there is some modi cum of
accountability and justice for this victinls
famly. And one thing | wanted to bring up
is that there has been a very long history of
accountability escaping individual officers
in their wongdoing. The Police Comm ssioner
having the final authority here is oftenti mes
can be problematic, and can actually
underm ne the very inportant work that this
agency does as well.

But setting that aside, there were a
| ot of updates today, and | wanted to
actually ask a few questions about the
body-worn camera training program My
organi zation, as well as nmyself, have vi ewed
so many hundreds and thousands of hours of
body-worn canmera, and it has fundamentally
changed our practice in how we review officer

conduct and interactions between officers and
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members of the public. So, | really, first
of all, want to appreciate all of the work

that the CCRB investigators have done to
adapt to that change, and the resources that
have been put in to neet the challenge
because of the many, many, additional hours
of work that it takes to review these videos.
| also appreciate that the training
mentioned that there was an explicit focus on
the fact that body-worn camera is just one
pi ece of evidence, that there are forensic
limtations. Because one thing about
body-worn camera is when body-worn canera
first came out, | guess over ten years ago
now, and it was a nationwi de di scussi on about
how body-worn camera could be a tool for
accountability, and there was great hope that
it would change police officers' behavior and
answer the call to end police brutality and
police m sconduct generally.

Since then, many studi es have come out
to a lot of mxed results about how it
changes or actually has failed to change
of ficer behavior in a meaningful way. As the

tool for evidence gathering, body-worn camera

LH REPORTING SERVICES, INC. 718-526-7100




In Re July Public Board Meeting NYC - Civilian Conpl ai nt Revi ew

© 00 N oo 0o b~ w NP

N N N N N N P B P P PP PP e
g A W N P O © © N O O M W N B O

Boar d
July 30, 2025
55

has really changed the gane. It's changed
the | andscape in a huge way, and | very much
appreci ate how that has really aided the CCRB
in conmpleting investigations at a much higher
rate.

But the forensic limtations are real.
There is perspective bias. There was a
mention about inmproper usage of body-worn
camera, which | agree is an incredibly broad
ki nd of vague statement. There are actually
very specific issues with body-worn canera
that | think should be addressed, including
rampant | ate activation of body-worn camera,
early deactivation of body-worn camera, which
can really skew the kind of perspective that
a person has when they view the body-worn
camera video. The | ook-back period often
has, |i ke 30 seconds to 60 seconds of no
audi o, and so we don't have any idea what
happened in that instance.

There's also just the sheer vol unme of
body-worn camera, and there's also sonmething
that's often overl ooked is the metadata that
is associated with body-worn canmera video.

The metadata itself is a really inportant
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t ool for evidence gathering. And so, | know

it wasn't nmentioned, but | hope that it is
being used in the training for investigators,
to al so check the metadata associated with
each vi deo.

And my understanding is with the Axon
body-worn camera videos is that when an
officer has a body-worn canera video
activated, it actually pings, |ike the
| ocation to other nearby officers who are
wearing their body-worn camera video. | do
not know if this is actually sonmething that
I's used by the NYPD, but | do know that the
Axon body-worn camera videos do have this
capability. And so, if it is being used by
the NYPD, | hope that the CCRB investigators
al so have access to that kind of data.
There's a wealth of data associated wi th BWC,
and I'"mjust -- |I'm hopeful and |I'"mreally
heartened to hear how in depth the invest --
how in depth the training is for
I nvestigators around these videos.

Some of the issues that | wanted to
bring up had al ready been brought up, in

addition the long call for direct access to
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body-worn camera video, not only to make
i nvestigations more efficient and effective,
but I think it would also be nore
cost-efficient for the City to cut out all
t hose additional steps. | nvestigators shoul d
have direct access. One question | had with

respect to that was whether or not there was
a problem with body-worn camera video that
was not associated with -- or |I'msorry.
Body-worn camera video that may have been
associated with sealed arrests and/or
encounters that don't result in an arrest, if
access is still -- if access is a problem or
I f access has been fine with what, whether or
not there are any chall enges with respect to
t hose very specific situations?

And then, something that | believe
Board Member Smith had brought up about the
| mproper usage of body-worn camera video is
whet her or not there is any thought about
ot her viol ations of body-worn camera video.
For exanple, | mentioned the |ate activation,
the early deactivation, whether or not there
is actual inproper use of body-worn canera

video, not just for surveillance purposes,
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1 but when officers are perhaps engaging in
2 fal se statements as they're narrating events
3 on body-worn canera.
4 MR. DARCHE: Excuse ne. You' ve - -
5 MS. WONG. | understand. |*'m actual ly
6 pretty much done. But those are nmy questions
7 with respect to the BWC training, and so |
8 hope that we can get some answers to that.
9 MR. DARCHE: So --
10 CHAIR KHALID: Thank you.
11 Thank you very nmuch.
12 Do you have anyt hi ng?
13 MR. DARCHE: Yes. So, not every
14 feature that Axon provides for their
15 body-worn cameras is utilized by NYPD in
16 their contract, so |l am-- | don't think they
17 have the feature where if you activate your
18 body-worn camera, other body-worn cameras
19 near by go on. | don't think that's
20 activated, but that is something -- they also
21 have the feature that if you draw your weapon
22 or your taser, that that would activate your
23 body-worn camera footage or nearby body-worn
24 cameras as well. | don't think NYPD has to
25 utilized either.
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And as | said to M. Smth, |I'm going
to check to make sure how we are | abeling
t hose allegations in the voting app that the
board nmembers use, but we do eval uate whet her
a menber of service has failed to activate,
activated too | ate, deactivated too early,
all of those are things that we | ook at when
we are evaluating how a menber of service
uses their body-worn camer a.

Finally, if we are not able to get
seal ed arrests unsealed or in some cases even
find out who is the party in the video that
we would need to get to consent to us view ng

t he video, we cannot get access to the video

or we have to wait until the video is
redacted. It is a very, very cumbersone
process. It is extremely inmportant for the

ability of this agency to hold nmenmbers of
service accountable for m sconduct for us to
have access to this footage, which means it
was a real |oss that the Assenbly did not get
that bill out of commttee. And it is a real
harm was done to the ability of this agency to
have oversi ght of the NYPD. And, you know, we

wi Il keep working with our
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col |l eagues in the -- | know Assenmbl ymember
Cruz has really fought hard for the bill that

she is sponsoring, and Senator Bailey has

wor ked hard and actually got it through the

Senate. So, we are very hopeful for the next

session, but it is extremely inportant for

this agency for that |legislation to become

| aw.
MS. WONG: | just have one follow-up
guesti on.
MR. DARCHE: Jennvine --
MR. MEYERS: Time's up
MS. WONG. Okay.
MR. MEYERS: Time's up.

|*'m M chael Meyers. |'mthe president

of New York Civil Rights Coalition. First,

want to also add nmy condol ences on the

passi ng of Tony Sem nary. |It's been years

since he's been on the Board, and | used to

come to every board neeting, as | recall

was an excellent board menmber and an

He

excel l ent human being, so I want to share the

condol ences to his famly and survivors.

Secondly, M. Chairman, | still note

that your title is still interimchair,

and
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that disturbs me, because |I think you're
doing -- | shouldn't say this, because this
Is on the record, and it m ght get back to

t he Mayor. I think you're doing an excell ent
j ob, exceptionally good job.

CHAIR KHALID: Well, thank you, sir.

MR. MEYERS: And it's time for the
Mayor, or whoever is in charge, to take away
that interimand make you the chair. You
don't need interim You don't need an
adj ective before the title "Chair,” so | hope
sonebody out there is listening. And even if
you di sagree with me, maybe one tinme you will
agree with me, that the CCRB deserves and has
earned a chair, not an interimchair, in your
person.

Third, for the record, getting into this
building is still, still, still a problem for
me. Now, | don't know why that is. The
executive director has done what he can do to
expedite nmy getting in, but he has to send
somebody fromthe staff down to vouch for ne.
Now, they know who | am downstairs, and they

still -- they have -- they wait for
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me -- | have to wait five and ten m nutes
just to get in and to get a pass to cone in,
notw t hstanding my identification. And |I'm
really pissed about it. | really am angry
about it. This is a public meeting.

Now, is there something in your | ease
that allows public to come to a public
meeting of the CCRB? If it's not in your
| ease, maybe you should put it in your |ease
because the |l andlord is not being responsive,
and | know who this landlord is or what they
represent, but |'m skipping that.

Fourth, my congratul ations to every

member of this board. | understand your
position. | understand what you got to go
t hr ough. | understand the painstaking time

t hat you put into these investigations and
these reports. And regardless of your
opi ni on, and you know sometimes | oftenti mes
di sagree with you, | don't question the
integrity of any member of this panel. Your
personal integrity should not be an issue,
and I will stand up and speak on your behalf
if it ever is an issue.

Because you could disagree with me if
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you want, but | don't want you -- your
personality or your person to be defamed
because you're trying to do your work. And
believe me, there's a whole | ot of work to be
done as a comm ssioner of this body,
overwhel m ng amount of work. And | know t hat
frommy friends who used to be menbers of
this board, and what they did to enhance your
reputation and to support the personal

integrity of every menber of the CCRB. So,

if I ever have a conmplaint with any of you,
will make it plain to you by letter, by
phone, but |'m not going to question your

personal integrity. W can disagree, but,
you know, people -- reasonable people do
di sagr ee.

Fourth, 1 just want to say, again,
that -- where is the Police Comm ssioner?
You know, | thought | went to a neeting,
anot her public meeting, and | put the
question to her directly, "Are you ever
comng to speak to the CCRB in a public
session?" And she assured nme, she assured
me -- she called your nanme, Jon -- "l know

t he executive director of the CCRB. | know
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the chair of the CCRB."

So, if you know all these people, has
she been invited to come to a public nmeeting
to make her position clear and to neet the
public? When she disagrees with the CCRB, we
want to hear from her. W want to hear her
expl anations, you know. W're attentive.
We're |listening her. You know, we're not
going to keep her fromcomng to the neeting.
She got police officers downstairs and
security personnel to protect her.

Everywhere she goes, she's protected.

So, why can't she come, as she said she
woul d, to a CCRB meeting and speak at a
public session, so we can hear directly from
the Police Comm ssioner and why she so often,
even this new one, so often disagrees with
t he decisions of the CCRB?

| want to hear from her 'cause |

don't -- | disagree with her. | don't
particularly have personal |ike for her, but
her famly, | know. As | told you, | know

her famly. But, you know, know ng her
famly is not her doing her job. And her job

iIs --
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MR. DARCHE: M chael .

MR. MEYERS: |*'m finishing up.

Her job is to make sure that offensive
and offending police officers are disciplined
and disciplined effectively, not someti mes,
but al ways.

CHAIR KHALID: Thank you, M. Meyers.
Thank you, sir.

The next person.

MS. MOSS: Well, she was at church on
Sunday, but 1'Il get back to that in a
m nut e.

My name is Mari Moss. First and
foremost, | am the nother of three Harlem
daughters. | affectionately call them My
Three Little Harlem Girls, even though ny
el dest will be fifteen next month. | am also
a Native Anerican free black woman of the
Lenni Lenape tribe whose sovereignty,
sacrifice, and survival are rooted in this
very | and, and whose | egacy continues through
me.

| serve as the regional director for
East and Central Harlem on the Community

Action Board through DYCD, Department of
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Yout h and Conmmunity Devel opment, where we
all ocate federal funding to nonprofit and
grassroots organi zations across New York
City. | also serve on the Mayor's Office to

end gender and domesti c-based viol ence, where
we are working to build stronger partnerships
with oversight bodies, |like the CCRB, to

i mprove NYPD training and responses,
especially in cases involving domestic

vi ol ence survivors and conpl ex custody
matters.

We have even explored bringing
addi tional financial support to the CCRB to
expand its capacity to deliver justice. This
past Sunday, Police Comm ssioner Jessica
Tisch visited the Abyssinian, the Abyssinian
Bapti st Church, where we wel comed her into a
house of | egacy, healing, and accountability.
That same spirit must guide how institutions
serve our communities in realtinme.

Before | continue, and in the | egacy of
my mentors, Congressman Charlie B. Rangel,
who | wasn't here | ast week, too. | was at
City Hall honoring him And Mayor David

Di nkins of the Gang of Four, affectionately
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known from Harlem where the CCRB came to
fruition. | would also like to take a mnment

of silence to honor the officers recently
slain in the line of duty, the community
menbers who have | ost their lives to the
recent shootings, and the young woman who
coll apsed and died at the police custody --
in police custody at the precinct, a tragedy
t hat demands answers.

Let's have a monment of silence, please.

(A moment of silence).

MS. MOSS: On May 28, 2024, | was
unlawfully arrested by NYPD officers in front
of my children. One of those officers,
Samant ha Cortez, deployed what felt |ike an
el ectrical device on ny body, as |I was taken
into the 24th Precinct, where | was shackl ed
by the ankles and chained to a bench, as if |
wer e property and not a person. | was
treated like a crimnal, |like a slave, as
t hough my Lenape and African ancestors had
not bled for my freedom as though the civil
rights gains of the 1960s do not apply to ne,
a born free native and bl ack woman of this

nati on.
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There were no crim nal charges, no
threat, yet what was foll owed was forced
trauma and | ong-term medi cal, enotional harm
The CCRB's findings that these actions were
wi t hi n NYPD gui delines is alarm ng.

Gui del i nes should never override human
rights. This is nore than a procedural
failure. It is a constitutional failure.
Article 1, Section 8, Clause 3, the Comerce
Cl ause acknow edges the federal governnent's
obligation to native tribes, including the
protection of our sovereignty and dignity,
when harm agai nst native women is sanctioned
or ignored by state actors, it becomes not
only a local injustice, but a federal

vi ol ati on.

| have attended these CCRB neetings for
over a year with professionalism and respect,
and yet | did not expect to be
re-traumati zed, ignored, or reduced to a
technicality. The case is not closed. It
must be a turning point. ' m | eading reform
efforts through change.org/letterto-
| egi slation with the support of many el ected

officials, including City Council menbers and
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hundreds of community menbers. | urge the
CCRB to join us in building a system that
hol ds power accountable, so that no ot her
not her, no other survivor, is ever treated
t his way agai n.

Thank you.

CHAIR KHALID: Would you like to open
the case again that you said was not
satisfactory to you? |Is that --

MS. MOSS: Yes, | would like to get a
further investigation into this case.

MR. DARCHE: So, Ms. Moss, what 'l do
is, I will -- either |I or one of ny team wil
reach out to you, and we'll start the process
for reopening the case.

MS. MOSS: Thank you.
CHAIR KHALID: Thank you. Anybody el se
in the public?

(No response).

CHAIR KHALID: So, we go to the old
busi ness.

Do we have any ol d business to cone
before the Board?

(No response).

CHAIR KHALID: Do we have
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1 new business to cone before the Board?
2 (No response).
3 CHAIR KHALID: Hearing none, | am going
4 to move now we break into Executive Session.
5 The agenda for the Executive Session, is that
6 t he executive director will consider one ful
7 board case --one full board cases, discuss
8 pendi ng personnel action, and the general
9 counsel will provide update regardi ng pendi ng
10 litigation.
11 Is there a notion to adjourn to the
12 Executi ve Session?
13
14 MR. Sl EGAL.: So nmoved.
15 CHAIR KHALID: Do |I have a
16 second?
17 MR. SMITH: Second.
18 CHAIR KHALID: This meeting is
19 adj ourned now, and we will see you next
20 mont h.
21 (TI ME NOTED: 5:18 p.m)
22
23
24
25
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CERTI FI CATE
STATE OF NEW YORK)
: SS
COUNTY OF QUEENS)

I, Sabrina Brown Stewart, a Notary Public
within and for the State of New York, do hereby
certify:

That the witness whose exam nation is
herei nbefore set forth was duly sworn and that such
an exam nation is a true record of the testi nmony
given by such a witness.

| further certify that | am not related to
any of these parties to this action by bl ood or
marriage, and that | amnot in any way interested in
the outcome of this matter.

IN W TNESS WHEREOF, | have hereunto set ny
hand on this 6th day of August, 2025.

OSabruta Brows— Slawanrt

Sabrina Brown Stewart
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