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PUBLI C MEETI NG AGENDA

Call to Order

Adoption of M nutes

Report from the Chair

Report from the Executive Director

Presentation from Outreach on the CCRB

1
2
3
4
5
6. Presentation from Policy on Data
7. Comment from Community Groups

8. Public Comment

9. Ol d Business

10. New Business

11.

Adjourn to Executive Session
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BOARD MEMBERS PRESENT

Frederick Davie - Chair
John Siegal, Esq.

Erica Bond Esg.

Corrine Irish, Esq.
Joseph A. Puma

Mi chael Rivadeneyra, Esq.
Angel a Sung Pinsky
Wllie Freeman
Frank Dwyer

Sal Carcaterra

Nat han Joseph

Esmer al da Si mmons, Esgq.
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PROCEEDI NGS

CHAI R DAVI E: | want to wel come
everyone to the December board meeting
of the Civilian Compl aint Revi ew Board
of the City of New York.

Bef ore we begin, |I'm going to cal
this meeting to order. Bef ore we go any
further, we have just one housekeeping
matter we need to take care of and that
is to approve the mi nutes of the | ast
meeting.

May | have a motion to approve those
m nut es?

MR. JOSEPH: Mot i on.

CHAI R DAVI E: |s there a second?

MR. CARCATERRA: Second.

CHAI R DAVI E: Any additions or
revisions to the mi nutes?

(No response was given.)

CHAI R DAVI E: Heari ng none, all
t hose in favor please say aye.

(Chorus of "Ayes.")

CHAI R DAVI E: All those opposed?

(No response was given.)

CHAI R DAVI E: The mi nutes are
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PROCEEDI NGS
approved.

l'd like to ask my fell ow board
members if they would introduce
themsel ves. | am going to try to do
this on the screen which jumps around a
| ot . | " m going to try not to | eave
anybody out.

Let's start, Angela Pinsky.

MS. Pl NSKY: Hi, my name is Angela
Pi nsky. I am a mayoral designee at the
CCRB.

CHAI R DAVI E: Erica Bond.

MS. BOND: Good afternoon. My name
is Erica Bond. | am a mayoral appointed
designee to the CCRB.

CHAI R DAVI E: Esmer al da Si mmons.

(No response was given.)

CHAI R DAVI E: | think you're muted.
MS. SI MMONS: Esmer al da Si mmons, |'m
a public advocate appointee and | am

from Brookl yn.
CHAI R DAVI E: Frank Dwyer.
MR. DWYER: Frank Dwyer, comm ssion

designee, originally from Brooklyn,
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PROCEEDI NGS

resi dent of Queens.

CHAI R DAVI E: John Siegal.

MR. SI EGAL: Good afternoon. John
Si egal . l'"m an attorney and was
appointed to this board by Mayor De
Blasio and I|'"'m comng to you from my
home.

CHAI R DAVI E: Joseph Puma.

MR. PUMA: Good afternoon. My name
is Joseph Puma. | " ma city counci l
appointee to the board and life | ong
NYCHA resident of Manhatt an.

CHAI R DAVI E: Mi chael Rivadeneyr a.

MR. RI VADENEYRA: Sorry about that.
| " m having some broadband issues.
Mi chael Rivadeneyra. I am the Bronx
designee for the city council. Il am
from the Bronx.

CHAI R DAVI E: Nat han Joseph.

MR. JOSEPH: Good afternoon. My

name i s Nathan Joseph. | am a city
council designee and I am from Staten
| sl and.

CHAI R DAVI E: Sal Carcaterra.
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PROCEEDI NGS

MR. CARCATERRA: Good afternoon. I
am Sal Carcaterra. | am police
commi ssioner designee to the board and |
reside on Staten |sland.

CHAI R DAVI E: WIlly Freeman.

(No response was given.)

CHAI R DAVI E: M. Freeman, you m ght
be on nmute.

MR. FREEMAN: WIlly Freeman, police
commi Ssi oner appoi ntee. l'"m from
Br ookl yn.

CHAI R DAVI E: Thank you. Thank you
al | .

Wth the holidays and the end of the
year fast approaching, the CCRB is
havi ng year-end conversations with our
staff and our partners and city
government. One such conversation was a
meeting |, along with my coll eagues
Erica Bond and M chael Rivadeneyra had
with the police department.

In this meeting, | stressed to the
department an agreement with our

di sciplinary recommendations is too | ow.
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PROCEEDI NGS

And it is unfortunate that this
concurrent rate continues to decrease.

Utimately, | believe the depart ment
should give deference to CCRB's
deci sions and at the m nimum, the police
commi ssioner should not (inaudible)
reached between CCRB attorneys and
attorneys representing the subject
of ficers.

| also stressed to the depart ment
that the CCRB needs direct access to
body-worn camera footage. While the
department has done a good job of
clearing the backlog of body-worn camera
requests, | believe direct access is the
most transparent and efficient way for
i nvestigators to access this body-worn
camera footage.

Finally, | spoke with depart ment
| eadershi p about concerns raised in
these meetings about retaliation for
filing CCRB compl aints. Al t hough
retaliation is hard to quantify, since

the individual's fears in retaliation
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PROCEEDI NGS

are not filing complaints, we have seen

compl aints withdrawn because of

f ear

of

retaliation. This is an issue we wil

continue to work on internally,

and with

the department to ensure New Yorker's

rights to file a complaint with our

agency are not infringed upon.

These are just a few items that the
CCRB will be monitoring and working on
next year.

For more, 1'd like to take a moment

and | et board members Erica Bond and

M chael Rivadeneyra share what

raised with the department.
Erica, let'

MS. BOND: Thank you, Chair

| do really appreciate the

t hey

s start with you.

Davi e.

opportunity to represent the board at

t hese meetings with NYPD and I

it's essential that we are incl

t hi nk
uded i

n

t hese conversations about the future of

policing in New York City.

As Chair Davie noted, we felt it

i mportant to raise a number of

il ssues

was

LH REPORTING SERVICES, INC. 718-526-7100




© 00 N oo o b~ w N PP

N N N N NN P P P P PP PR PR
o A W N P O © 0O N o o A W N P O

10

PROCEEDI NGS

with the department at this meeting.

And on behalf of the board, | raised a
couple of issues we'd like to see
addressed that | think will both aid our

wor k and better address community
members' needs.

The first issue is respect to
di sci plinary history. Currently, we
only have access to CCRB's disciplinary
hi story and we don't have an
under st andi ng of whether and how an
officer that's been disciplined by the
department for issues that have not come
bef ore the CCRB.

And | believe knowi ng an officer's
di sciplinary history is really important
for us when we're contempl ating whether
to reprimand discipline and particularly
the |l evel of discipline. And it's also
particularly important that we get this
information right now because NYPD is
getting ready to i mplement a
disciplinary matrix that takes into

consideration an officer's disciplinary
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hi story.

So it is Chair Davie's point that
it's going to be harder to align and
di sci pline what they opposed and what we
recommend if we don't have access to
di sciplinary history information that is
going to feed into the disciplinary
mat ri x.

So we feel it's really important
t hat we have access to this information
and we request that the depart ment
provide that access to us moving
forward.

The second issue that | touched on
was with respect to NYPD and officer
interaction with a mental health crisis.
| think everyone on this board knows a
substantial number involve people that
are in crisis or have mental health
i ssues of some ki nd.

What we communicated to NYPD is
we're encouraging that the city is
| aunching a power programin a few

precincts that will send mental health
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PROCEEDI NGS
teams instead of officers as the first
line respondents to such said crisis.
We really do believe this program needs
to be expanded and extended rapidly and
and we think that reducing interactions
bet ween officers and people in crisis
will be better for the community and
| ower mi sconduct, |like | said, which we
get very many that are related to these
ki nds of interactions.

Thank you again, Chair Davie for
including me in that meeting.

And with that, 1'Il turn it over to
board member M chael Rivadeneyra.

MR. RI VADENEYRA: Thank you.

Thank you, Chair Davie, also for
including me in this conversation. That
is, like Erica said, in terms of the
need for CCRB to be part of these
conversations and have these public
meeti ngs about various different
encounters with the police and the
recommendations from the public.

It's good to be part of the
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conversation. | touched on two topics
with the police in the conversations
with them The first topic being how
t he department handled interactions with
our youth. Definitely shared that we
were encouraged that the department is
adopting the recommendation from the
yout h appointment that we released over
the summer .

However, we still hear from the
public that NYPD and young people when
they're having an encounter, they
escal ate unnecessarily. We stress the
fact that there should be more training,
training that should not be just limted
to those youth coordinating officers, it
should be broader throughout the
depart ment.

We recognize the fact that the
department, they are not in the youth
devel opment sphere, but we definitely
know that these are problems we need to
addr ess. And we don't want to have

t hese escal ation issues occur because
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unfortunately, they can go pretty badly
pretty quickly.

The other issue that | brought up
was, you know, the protest engagement
that we saw -- all saw how public this
was, how the department handl ed protest
and we wanted to have a conversation
about that. Not just over the summer,
but moving forward, how will the
department | ook at their tactics when it
comes to handling protest matters.

We shared that we had concerns on
our ability to identify officers that
may have done mi sconduct, because they
were either carrying their badge numbers
or failed to turn on their body-worn
camer as.

That has made it a challenge for us
to do our investigations and we want the
department to understand that we need
their assistance to hold officers
account able for any mi sconduct that may
have occurred over the summer and we can

hel p ensure that we're able to move our
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PROCEEDI NGS
i nvestigations based on those incidents
t hat have been reported to us.

Again, | thank Chair Davie for
including me in these conversations, and
| return to the chair.

CHAI R DAVI E: Thank you both.

| appreciate you taking your time
out of your day to join in these
conversations with the department about
i ssues that the CCRB believes are
critically important to our ongoing and
effective functioning in our -- and
especially our relationship with the
NYPD. Thank you both agai n.

Anot her recent year in conversation
t hat CCRB staff participated in,
speaking of youth as the board member
Mr. Rivadeneyra just did, was in a youth
| ed conversation our youth advisory
council had with the NYPD.

Many young people raised a | ot of
i ssues in these conversations. Their
ol der counterparts have raised concerns

about the use of mlitary grade
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PROCEEDI NGS
equi pment by the police. The need to
reall ocate resources fromthe depart ment
and social services. The need for
ongoi ng honest engagement between police
and young people, to build trust between
police and the youth committee.

From this conversation, it was clear
t hat our young people are listening to
the conversations we were having about
policing in America today. It's
i mportant that we give these young
people the time and space to have their
own conversations and to prioritize what
t hey have to say as well.

Finally, as we enter into what is
expected to be a tough winter for our
city as COVID cases are rising, | want
to take a moment to thank all of our
essential workers, that includes the
members of the NYPD, for keeping us safe
and healthy during this crisis.

| also want to thank the CCRB staff
for doing this work every day,

particularly during such a hard year as
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PROCEEDI NGS
2020 has been. And |I want to thank all
of you for being here tonight. Your
participation in this process this year
and every year is essential to the CCRB.

Wth that, | will turn it over to
Executive Director of the CCRB,
Executive Director Jon Darche, who has a
few words that he'd like to share with
us. Jon.

MR. DARCHE: Thank you, M. Chair.
Thank you all for attending.

Last month, the CCRB proposed new
rules that will enable us to investigate
sexual misconduct, false official
statements made about civilians by NYPD
officers in official proceedings or on
of ficial paperwork.

We republished those proposed rul es
in public comment on Monday. And if you
have not yet had a chance to make your
voi ce heard on these rules, you now have
more time. You can submt a comment
online or by mail, and our staff is

going to put up a link in the WebEx chat
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PROCEEDI NGS

with more informati on on how to do that.

The CCRB will be taking public
comment on the new rules at our January
13th board meeti ng. You can reserve
time to comment on the rules either for
t he January board meeting or send us
something in writing.

Finally, the CCRB is going to be
convening a panel of investigations for
di scussi on of potential police reforms
in New York City. The panel discussion
i's being convened in response to
Governor Cuomo's Executive Order 203.

Ot her discussions have been
happeni ng across the city based on that
executive order, such as the one Chair
Davi e and board members discussed
earlier. That executive order requires
each local government in New York State

to adopt a police reform plan that is

going to maintain public safety to build

public trust between police in the
communities they serve.

Our panel discussion is going to

LH REPORTING SERVICES, INC. 718-526-7100
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PROCEEDI NGS
hopefully informthe city's response to
t hat executive order. And |I'm excited
that it's going to be very informative
for everyone and | urge all of you to
tune in.

Just to give an update on the status
of the CCRB as the COVID-19 situation
gets worse, the health of compl ai nants,
staff and members of service (inaudible)
of operations. | strongly encourage
i ndi viduals to contact us by telephone
and email or website, if possible. To
file a complaint, go to
nyc.gov@crbcompl aint or call us at
1-800-341-2272. | nvesti gators are now
able to continue their work, including
interviewing civilians and members of
the NYPD remotely.

Now finally for public comment,
pl ease use the raise the hand feature if
you would like to make a comment. To
di scuss a problematic encounter with a
police officer, please provide us with

contact information so that our

LH REPORTING SERVICES, INC. 718-526-7100
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PROCEEDI NGS
investigators can follow up with you.
And if you could, reserve questions and
comments unrelated to presentations to
t he public session.

I want to thank our staff for all
their work on the continuing operation.
And thanks again to the members of the
public for participating in this
heari ng.

CHAI R DAVI E: Thank you, Executive
Director Darche.

Let me see if any of the board
members have any questions or comments
about any of the remarks that have been
made so far.

(No response was given.)

CHAI R DAVI E: Al'l right. Heari ng
none, we will turn to our Outreach
Director at CCRB, Jahi Rose -- |I'm
sorry, the Deputy Director of Outreach,
| just promoted you. Deputy Director of
Outreach, Jahi

MR. ROSE: Thank you so much, Chair

Davi e.
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Thank you everyone for attending our
meeting today. Can everyone see ny
screen?

CHAI R DAVI E: Yes, we can see it.

MR. ROSE: The Civilian Compl ai nt
Revi ew Board is the nation's | argest
oversight body over the | argest police
department and | argest force in the
nation.

The CCRB investigates, medi ates and
processes compl aints of mi sconduct
agai nst members of the New York City
Police Department.

You already met some of our board
members today. Our agency is governed
by a 15-member board; five seats
appointed by the mayor, five appointed
by city council, three designated by the
police comm ssioner and one appoi nted by
t he New York City public advocate. And
the chair, Chair Davie, is appointed by
t he mayor and city council.

The Civilian Compl aint Review Board

investigates allegations of misconduct.

LH REPORTING SERVICES, INC. 718-526-7100
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PROCEEDI NGS
However, we do not investigate all
al l egati ons of mi sconduct. A way to
remember this is an easy acronym call ed,
FADO. FADO stands for force, abuse of
aut hority, discourtesy and offensive
| anguage.

We wanted to provide you with a
l[ittle bit of information regarding the
Ri ght to Know Act. The Right to Know
Act is a law that was passed -- that was
enacted in October 19, 2018. This | aw
requires police that they must identify
themsel ves in providing their name and
i nformati on; such as rank, command and
shield number.

In some instances, they must explain
t he purpose of the encounter, the
i nteraction. They should informthe
i ndi viduals of their right to say no
when asking for consent to search an
i ndi vidual's person, property, vehicle
or home. And t hey should offer a
busi ness card with the police officer's

informati on that explains how a comment

LH REPORTING SERVICES, INC. 718-526-7100
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or a complaint can be made about an
interaction with an NYPD officer and
civilians can request these business
cards in all interactions. This is a
copy of what the business card may | oo
like.

Now, there are a few ways to make
compl ai nt about police m sconduct. On
was mentioned by Executive Director Jo
Darche, and that includes the website,
which is nyc.gov/ccrbcompl ai nt. You c
also call the CCRB at 1-800-341- CCRB.
And remember, if you see footage of
m sconduct on social media or the news
you can file a complaint even if you a

not in person.

Additionally, another way of filin
a complaint to our agency is by callin
3-1-1. You can also visit our |ocal
office and you can also send a letter
the Civilian Compl aint Review Board.
You al so have an ability to go to the
| ocal precinct and make a compl ai nt as
wel | . You can visit our office at 100

k

a

e

n

an

re

g
g

to
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PROCEEDI NGS

Church Street, 10th fl oor, New York, New
York 10007.
If you'd like to request an outreach

presentation, you can feel free to reach

us at outreach@crb.nyc. gov. You can

also follow the CCRB's social media on

| nstagram, Twitter and Facebook.

Thank you very much, Chair Davie.

CHAI R DAVI E: Thank you, Jahi.
Let me see if any of our board
members have a question for Jahi.

(No response was given.)

CHAI R DAVI E: Hearing none, we wil|l

now go to our public comment section of

the meeting. | want to rem nd those who

would i ke to comment to use the raise

your hand feature that is part of this

WebEx function here. So use the raise

your hand feature.

And | also want to rem nd anyone who

speaks that you have two minutes to

speak. And we hope you will keep your

comments to two m nutes so that we can

get to as many speakers as possible.

LH REPORTING SERVICES, INC. 718-526-7100




© 00 N oo o b~ w N PP

N N N N NN P P P P PP PR PR
o A W N P O © 0O N o o A W N P O

25

PROCEEDI NGS
will turn it to Yojaira to see if we
have any of you who would |like to speak.

MS. ALVAREZ: Thank you, Chair

Davi e.

First, we will hearing from Chris
Dunn. And while Sorin upgrades his
settings, | want to take time to

acknowl edge that Latoya Legrand from
State Senator Comrie's office is here as
wel |l as Isabelle Chandler from

Council member Carlina Rivera's office is
here.

MR. DUNN: Hel |l o, can you hear me?

CHAI R DAVI E: Yes, we can.

MR. DUNN: How i s everybody? Thank
you very much.

Fred, | had a couple of questions.
| hope the answers won't count agai nst
my time.

First, thank you for describing the
meeting, it sounds |ike an important
meeti ng. Can you tell us who from the
department was there? And we heard a

| ot about what you raised, which sounds

LH REPORTING SERVICES, INC. 718-526-7100
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gquite important, but we didn't hear
anyt hing about what the department had
to say. | think people would |like to
hear about that.

CHAI R DAVI E: | "' m going to allow my
board members to help me with this, as
wel |l as Jon. | know that Deputy
Schl anger was there, Chief Maddrey was
there, on the department side. And t hen
fromthe commttee on reform we had
Jennifer Jones.

Am | missing anybody? Erica, Jon,
or M chael ?

MR. DARCHE: Wasn't Chief Maddrey
al so there?

CHAI R DAVI E: Ri ght . Chi ef Maddr ey
was there for the comm ttee affairs of
relations.

MR. DUNN: Anything to disclose or
did they just |listen to what you had to
say?

CHAI R DAVI E: It was -- | would say
they mostly |istened. | think that Ms.

Jones- Austin was probably the most
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engaged with us. She asked | ots of
guestions of the department. | think
when it comes to the issue of
retaliation that was raised, she did
not -- she did not relay -- | indicated
t hat they did not have a | ot of evidence
or hear -- or they had not been hearing
a | ot of about retaliation.

Il tried to make the point that we
were raising it as something we were
hearing on a consistent basis and that
it was i mportant for us all to pay
attention to it.

Let me turn to M chael and Jon and
see if they want to comment.

MR. DARCHE: We were also there. I
thi nk Deputy Comm ssioner Parker,
Chauncey Parker.

CHAI R DAVI E: That's right.

MR. DARCHE: They were also there.

CHAI R DAVI E: Any ot her thing you
want to add to this, Jon?

MR. DARCHE: | think they mostly

| i stened and they -- | think that this

LH REPORTING SERVICES, INC. 718-526-7100
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facilitator tried to get us to get real
with her and be upfront about what the
chall enges in relationship are and that
-- |1 thought that was hel pful.

CHAI R DAVI E: By facilitator, you
mean Jennifer Jones-Austin?

MR. DARCHE: Yes. And | thought it
made for a more productive engagement
from both sides.

CHAI R DAVI E: Anyt hing to add,
Erica?

MS. BOND: I don't think so. I
think my senses that this was mostly
i ntended to gather a number of different
entities on a variety of issues and |
woul d expect there would be more
conversations. And | think there will
be a push on the issues that we care
about .

And | think there were interesting
conversations about the extent that the
department | ooks systematically fromthe
recommendati ons that we made. And the

rates of agreement and whet her there is
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more to be done for the department at a
certain system s |level and to think
about what civilian complaints can tell
t hem what interactions in the community
| ook |Ii ke, as opposed to treating these
as kind of one-off cases that need to be
responded to with specific discipline
because there are two levels of utility.

One is getting justice in particular
cases. But the other is thinking about
there are broader issues in the cases as
a whole reflect in terms of the
communities that they're interacting
wi t h. And so | thought that was a
particul ar useful part of the
conversation.

CHAI R DAVI E: Thank you.

Mi chael, anything.

MR. RI VADENEYRA: Just, you know, to
the effect it was more information
gat hering, but what was hel pful was that
we shared information. We see fromthe
community at these meetings especially

the fact that -- which I -- | think was
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received in creating different spaces

and having spaces for adults to come in

and share their opinions of police

interactions and the Build It Back
program that they're running that the

NCO' s are doing, so they've felt

encouraging that they wanted to | earn
about that and see what issues they can
go and (inaudible) the initiative and

definitely share the fact that young

people can come into that breach of

trust. It was good to have that

conversation with them for gathering

informati on and exerci sing.
CHAI R DAVI E: Thank you, M chael.
MR. DUNN: Okay. Thank you.

(I naudi bl e) . | hear what you're

saying, and | did have another question

and | have something nice | want to say.
But before | get to that, | want to ask
about somet hi ng we have compl ai ned about
in the past.

Jon, it seems you guys have done a

remar kabl e job keeping your
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i nvestigations going in the face of the
pandemi ¢ and |'m encouraged that you are
now all owing compl ai nants to participate
remotely. Are you thinking about making
t hat permanent because we have | ong
compl ai ned and thought it was a huge
driver to our truncation rate that
people had to come in person. s there
a contemplation -- and |I'"'msorry if it's
been announced, but are you guys
t hi nking of making the remote option a
per mnent option?

MR. DARCHE: It is something we are
di scussing on the table.

MR. DUNN: ' m going to nail that to
your table that it would be an i mportant
reform It's a new thing.

CHAI R DAVI E: Under st ood.

MR. DUNN: Here's the nice thing |
want to say. From my perspective, the
two biggest things that happened this
year. Policing involves your role in
policing the violence by the NYPD with

t he George Floyd protests, at | east
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since May.

The second is the repeal of 50-a.
And | think it very much remains to be
seen that your work |l ands with respect
to the complaints that you got around
protests. And | don't think I've seen a
recent number, but | know very early on
you had hundreds of compl aints. I
encourage you all to do a report of
t hose compl aints as they grew.

But what | want to talk about is --
this is a subtle change, New York State,
New York City, including the mayor's
office and the police depart ment
fighting on 50-a. There is one city
agency that I think is doing the right
thing on 50-a, for the most part, the
CCRB.

And Fred, | know, in particular,

t hat you were publicly speaking about
the repeal of 50-a at a time where |

don't think you were inline with the
mayor's office and | give you much

credit for that. And | give the board

LH REPORTING SERVICES, INC. 718-526-7100




© 00 N oo o b~ w N PP

N N N N NN P P P P PP PR PR
o A W N P O © 0O N o o A W N P O

33

PROCEEDI NGS

credit for supporting you, |'m assumi ng
they're supporting you. | note that.
And | also note that right out of

the box as soon as 50-a was repeal ed,

CCRB did extraordinary in honoring the

l etters of the repeal. And to ny

knowl edge, it's the only city agency

t hat has done that. And to be sure that

there's a |lot of litigation around that,

a litigation is ongoing, but | want to

acknowl edge here it's not my business to

be singing the praises of New York City

agencies in general and the CCRB, but

| ' m singing praises in this instance.
You guys did the right thing on

50- a. We appreciate that and | think

the public appreciates that greatly.
When litigations are over, | | ook

forward to your continuing to do the

right thing, even if other agencies are

going to have to be dragged, kicking and

scream ng. So instead of |leaving a |lump
of coal in your stockings for the
hol i days, | want to say thank you for
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t hat .

CHAI R DAVI E: You're wel come.

MR. DUNN: And |'m going to close
with one final question.

CHAI R DAVI E: Sur e.

MR. DUNN: Unl ess you guys want to
say "you're welcome."

CHAI R DAVI E: | said thank you.

MR. DUNN: | don't know if you want
to address this as a personnel matter
but if you want an opportunity to
address it, | will give you the
opportunity. There was significant
reporting about some empl oyees that were
di sm ssed and all egations were di sm ssed
in the retaliation. Some criticisms
that they made internally with the
agency's position for the police
depart ment.

People in the public who have been
paying attention to CCRB will all write
about this and know about it. And often
times, voices don't get to be heard in

this conversation. So | just want to
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say if you guys want to address that,
members of the public will be hearing
what you have to say.

CHAI R DAVI E: Thank you, sir.

Let me just say a word about that.
lt's inappropriate to discuss details
of -- of personnel matters in a public
forum like this. Il will say
unequi vocally that no one was in this
restructuring engaged in any kind of
negative way because of any comments
they m ght have had to say about the
ways of which the board and the staff
engages the department. That, | can say
unequi vocal ly.

I think the statement is pretty
clear, the agency is reorganizing in
order to be able to do some other things
t hat they we wanted to do, including
hiring additional investigators so that
we could deal with the cases that we
have before us.

But | think that's as much as -- |

think it's appropriate to say in public
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about an HR issue. Let me see if the
ot her board members have comments or
guestions on this, or staff.

(No response was given.)

CHAI R DAVI E: Hearing none, thank
you, Chris, for your -- for your
compl i ment. We'll take it. And the
only thing I'd say in regard to that is
it's always going to be our task to
serve this agency and its mission as
best as we can.

And | should have acknowl edged in nmy
remar ks the passing of Mayor David
Di nki ns who gave us this Civilian
Compl ai nt Review Board in its current
form at much political cost. And i f for
no other reason, upholding his memory in

gi ving appropriate due to what we

accomplished, | share and | think I can
speak for some, if not all of my board
members, we will do everything we can to
make sure this agency lives up to his

m ssi on.

Thank you again.
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Yojaira, any other public speakers?
MS. ALVAREZ: Yes.
Next, we'll be hearing from Di ane
Banks and Lauren is queueing her and
would |Iike to announce Council member

Rosenthal's office and just wondering if

the office would |like to say hello or
anyt hing.
AUDI ENCE MEMBER: Thank you. ['"min

the mi ddl e of eating |unch.

No. l'"m listening. | " m here to
listen today. "1l be testifying at
your next meeting.

Thank you as al ways for your work
you al ways do. Il m going to go back to
eating now.

CHAI R DAVI E: Next time bring some
for the rest of the board. But thank
you.

MS. ALVAREZ: Thank you for comi ng,

Di ane.
MS. BANKS: Hi . Good afternoon
everybody. My name is Dr. Diane Banks.

| just have three questions.

LH REPORTING SERVICES, INC. 718-526-7100




© 00 N oo o b~ w N PP

N N N N NN P P P P PP PR PR
o A W N P O © 0O N o o A W N P O

38

PROCEEDI NGS

The first question | did submt in
t he question and answer chat, | said
“"Could training for police include
better de-escal ating protocol, and how
to wal k away as opposed to being
arrogant and authoritative."
The second question |I have for the

CCRB and | wanted to know i s what are

guys doing to basically try to get teeth

in the agency? | ask that because it
goes into my third question. There was
several CCRB complaints that | filed and

the police actually taunted me to file

t he compl ai nt. And then once | filed

t he compl aint, nothing happened after

t hat . CCRB was not able to report to me
in terms of what disciplinary actions

t ook pl ace. That was the third
guestion.

How could members of the community
find out what disciplinary actions took
pl ace that specifically relates to a
compl ai nt that the constituent filed?

So there's three questions that |I'm
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asking. Again, the first question is,
could training for police include better
de-escal ating protocols and how to wal k
away as opposed to being arrogant and
aut horitative?

The second question is, what is CCRB
doing to i mprove the teeth for the
agency?

And the third question is, how can
t he public who files for complaints be
informed in terms of what's going on
with these complaints and disciplinary
actions that ensued?

Thank you for your time.

CHAI R DAVI E: Thank you.

Let me just address the CCRB and
teeth question and then I"'Il turn it to
Jon and maybe others who want to address
the training question and the issue of
sharing information with the public
about this compl aint.

I think I said in my remarks about
the conversation that we had with the

department and the comm ttee for reform,
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the issue on authority and disciplinary
bal ance is a big one. Because at the
end of the day, the police commi ssioner
has the right to accept, reject or
modi fy any disciplinary recommendati on
t hat this board makes and we are worKking
really, really hard to get close to
concurrent between what we recommend and
what the department ultimately does.

It's problematic at the moment, but
we are engaged in conversations and
actions to try to i mprove that. There
are some thoughts with this new
disciplinary matrix that the police
department is devel oping. If we align
that with the CCRB disciplinary
framework, we will get closer
concurrence. And | hope that works and
| hope it's actually true.

But | think as long as we have a
department that has this kind of
authority to make the ultimate deci sion
about discipline, we run the risk of

havi ng these -- having the public wonder
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whet her or not the agency has the type
of authority it should have in terms of
what happens when it comes to
di scipline. That's an ongoi ng
conversation.

But let me see if there are any
comments on the training and
de-escal ation or on making information
public.

Jon, you want to --

MR. DARCHE: Sur e.

M. Chair, I'm going to tackle the
di sposition question first, if that's
okay with you, Chair.

CHAI R DAVI E: Absol utely.

MR. DARCHE: So, we have been -- the
agency has been criticized in the past
for the letters we sent to people
explaining the outcomes of the case
being very tough to read and not
providing information that is useful to
t hem.

In fact, there is criticism of that

in the | ast board meeting. The agency,
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in an effort |led by Harya Tarkegan, our

seni or counsel director, is |ooking at
all of our communications with
civilians, especially disposition

|l etters to make sure that, A, they are
accurate, and B, they are written in a
way that is easy to understand and can

be -- information that people need that

in a way they can readily understand it.

And we're working with advocacy
groups in the city to make sure that
it's not just our opinion of what we
t hi nk people need to know and it's in
| anguage that people can easily
under st and. The groups that are out
there fighting for people to get that
informati on and that as well.

It is an ongoing process right now
and it is going to be a multistep
process because some of the letters are
so i mportant that they need to be
i mproved quickly so we make some quick
changes and then we visit them later to

fine tune them
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Wth regard to training, |
apol ogize, Ms. Bond, if | steal what you
were going to say. One of the things
she brought up in the meeting with the
facilitator and the NYPD was that the
board needs discipline information. And
one of the reasons we need that
information is if an officer receives
training, we need to know what that
training was so we can determne if it
was effective.

Because if an officer receives
training and has a simlar issue
subsequently, that's one way of -- that
the officer has a major problem or you
can | ook and say "Well, maybe that
training isn't that effective." That is
a data point that the board feels it
needs.

So | apol ogize, Erica, for stealing
your thunder.

MS. BOND: No, that's okay.

I don't know if you addressed this,

but my understanding is that much of the
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department has received de-escal ation
training and that there is an effort
made to train officers on de-escal ation

But to Jon's point, we don't yet
know what the i mpact of that training
is, which is part of why it's important
to get information of whether the
department has i mposed discipline and
whet her it's imposed training. But the
specific type of training, which can be
hel pful in assessing whether that
training is addressed and what the
underlying m sconduct is.

The only thing that | would add here
is that it sounds |like the speaker had
specific cases that she wasn't aware of
how they were resol ved. | don't think

we should do that in a public forum

But | would just encourage her to reach
out . | " m going to volunteer you, Jon,
to --

MR. DARCHE: Tell her to write in
the chat so we can get the information

we need.
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MS. BOND: Okay. Gr eat . | just
want to make sure because it sounds |ike
we should go back because it sounds |ike
there were specific cases here.

And thank you to the participant for
rai sing these issues with us.

CHAI R DAVI E: Thank you.

Anybody el se? Any other board
member that wants time to comment to
reflect on this?

(No response was given.)

CHAI R DAVI E: Thank you.

' m sorry, Joseph?

MR. PUMA: Yes.

It's a question for Jon. The issue
of the disposition letters, | think it's
great that we're -- we have Harya and
the team | ooking at how we can make them
better. It's been a concern of mine for
as long as |I've been on the board. And

| know that at one point, 50-a was
expecting the information that was
appearing or not appearing on the

| etters.
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I's there anything, now that 50-a is
repealed that -- is there an i mpact of
t hat on the disposition of the letters
foreseen?

MR. DARCHE: Yes.

MR. PUMA: Gr eat .

CHAI R DAVI E: For the better, |
assume.

MR. DARCHE: Yes.

CHAI R DAVI E: Thank you, M. Puma.

Anyt hing else? Anyone else on this?

(No response was given.)

CHAI R DAVI E: Al'l right.

Our next speaker, Yojaira.

MS. ALVAREZ: Thanks again, Diane.

Next, we'll be hearing from Sean
Abbot t.

MR. ABBOTT: Hel l o, my name i s Sean
Abbot t.

Can you all hear me?

CHAI R DAVI E: Yes.

MR. ABBOTT: Excel |l ent. Thank you.

' m going to commence with a

guotation from Confuci us. (I naudi bl e)

LH REPORTING SERVICES, INC. 718-526-7100




© 00 N oo o b~ w N PP

N N N N NN P P P P PP PR PR
o A W N P O © 0O N o o A W N P O

47

PROCEEDI NGS
of what was just being discussed, which
is people are very confused about the
| anguage they received in response to
their reasonabl e compl ai nts. Confuci us
says "If language is not used rightly,
then what is said is not what is meant.
| f what is said is not what is meant,

t hen what then that which ought to be

done is left undone. Justice will go
awry. And if justice goes awry, the
people will stand about in hel pless

confusion.
Now, | said at the October meeting
that the people will not stand about in
hel pl ess confusion. They will rise up
in anger. And one reason to be angry as
a civilian is this question on the
i ntake form So if you have a problem
with a cop, you go to the intake form on
the CCRB and it asks you this question
on the third page, "To thoroughly
investigate your incident, the CCRB
m ght need to obtain body-worn camera

video from the NYPD including video that
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is related to a sealed case or may
ot herwi se require your perm ssion. The
board can be lawfully disclosed. Do you
consent to the CCRB getting access to
these videos to do this investigation?"”

There is an asterisk which goes
nowhere and then there are two bubbl es,
a bubble that says yes and a bubble that
says no. | have an active compl ai nt
agai nst the officers of the 33rd
Precinct in Manhatt an. | checked no.
checked no.

As a consequence of my conversations
with two CCRB investigators, | found out
that this | anguage that i1investigates
your incident, what | just said, doesn't
mean what any reasonable person would
expect it to mean. Especially given
t hat yes, no, check. | said no. Il " m
not interested in finding out what these
officers did so | oathsomely, so
aggressively with their body cameras.
Excuse me, it was one officer. Al t hough

| " m not sure what the other officer was
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doi ng that night.

| have this to say very clearly.
am asking the board to overrule Jonat han
Darche's determ nation to me in an
Oct ober 22nd email . “"After reviewi ng
your case, | determ ne it is unsuitable
for mediation."

That's not why | was contacting the
CCRB board. | was contacting the CCRB
board to complain about this | anguage
which is so obscurely written. It had
nothing to do with my full participation
as a civilian in the workings of the
CCRB. | want mediation with these
of ficers at the 33rd Precinct.

Now, because | have done this
i nsanely, brought my concerns about this
| egal | anguage to the board, Jonat han
Darche has said "After reviewi ng your
case, | determ ne that it is unsuitable

for medi ati on. He al so adds | ater in
his email, "The reason that there is not
more definite |l anguage used in the

wai ver i s because there may be cases
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where there is a dispute between the
CCRB and NYPD as to whether a waiver is

necessary."”

But |I'm sorry, it does not say that
on the intake form As a civilian, when
you go there, states "I have been abused

by the police tonight."
I want to close by saying that

#defundt hepolice is a political

di saster. It has | ost people elections
all across the continent. | say
#reservet hepolice. | am not someone who
di srespects the police. | believe the

police have an i mportant part in our
community and in my community.

But when | walk my dog by the same
corner every single night and | see cops
parked from the 33rd or from who knows
where, parked in their car, with the
wi ndows rolled up and the engine on and
hearing nothing and seeing nothing and
scrolling porn on their iPhones, | know
one thing, #defundthepolice makes more

sense. It makes a | ot of sense.
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But here's what | want from this, |

want the board to overrule Jonat han

Darche in his saying after review ng

your case, | determ ned it was
unsuitable for mediation. | want to
talk to those cops that | had that

confrontation with that night who were

scrolling porn on their phone and I
knocked on the wi ndow and | said "I walk
by this corner every night at this time
and you guys are never | ooking out for
my best interest.”

CHAI R DAVI E: Thank you, sir. We
get the point and we hear what you're
sayi ng. We appreciate you comng to the

public and we'll have a conversation

with Mr. Darche in --

MR. ABBOTT: Mr. Darche said he

reported his -- he reported this to the

executive session of the November 9th

board meeti ng. So what was the

result?

CHAI R DAVI E: Thank you, speaker.

will have a conversation with hi

we'll be back in touch with you.

m and

Thank

LH REPORTING SERVICES, INC. 718-526-7100




© 00 N oo o b~ w N PP

N N N N NN P P P P PP PR PR
o A W N P O © 0O N o o A W N P O

52

PROCEEDI NGS
you.

Yojaira, our next speaker.

MS. ALVAREZ: Thank you, Sean.

I want to rem nd everyone to keep
comments to two mi nhutes.

Next, we'll be hearing from John
Sonda.

MR. SONDA: Executive Director
Darche stated, "Generally, | don't
review the audio recordings of the
tel ephone conversati ons between the
i nvestigator and the person who filed
t he compl ai nt . Al t hough someti mes |
do. "

Executive Director Darche, since
that all -- since that all (sic) audio
recordings are reviewed, not all reviews
are treated equally with the same due
diligence and procedures; is that
correct?

CHAI R DAVI E: Jon - -

MR. DARCHE: Some reopened requests
are simpler than other requests, so |

deal with that in different ways.
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MR. SONDA: How do you deci de which
audi o recordings? Do you have a
criteria to determ ne which audio
recordi ngs are more deserving of being
revi ewed?

MR. DARCHE: Yes. | ook at the
request and | | ook at the recommendati on
from the squad | eader who initially is
doing the evaluation of the request.

And if the squad | eader -- if | disagree
with the squad | eader's decisions or
recommendati ons, | generally go and
|isten to the audio recordings and | ook
deeper into the case before | decide to
reverse the squad | eader's
recommendati on.

MR. SONDA: Okay. | f a person files
a complaint and they provide video
evidence of police m sconduct with their
written reopen request, does the
executive director generally review the
video evidence or always review the
vi deo evidence?

MR. DARCHE: | don't always review
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the evidence that's submtted because |
don't al ways need to.

MR. SONDA: Even vi deo evi dence?

MR. DARCHE: | don't always need to
review the evidence to make a decision
on a request.

MR. SONDA: What woul d that be?

CHAI R DAVI E: What's your point?

MR. SONDA: ' m asking for an
answer . That's my point.

CHAI R DAVI E: | think he gave you an
answer .

MR. SONDA: | didn't understand - -

CHAI R DAVI E: You mi ght not agree
with it, but you got an answer.

Do you have another point you want
to make?

MR. SONDA: Yes.

When was it determi ned that two
co-chiefs of investigations as well as
the deputy chief for investigations was
redundant ?

CHAI R DAVI E: That's a question |

don't think we need to answer here.
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Do you have anot her question?

MR. SONDA: You said you can't
answer here. Where is a place you can
answer it?

CHAI R DAVI E: Well, we'll have it in
t he executive session where it belongs.

Do you have another question?

MR. SONDA: Yes.

The agency rules allow the chair or
panel to review or reopen a request in
addition to the executive director. But
at |l ast month's board meeting, the
executive director said "I reviewed the
reopen requests.”

First, are you aware of what the
original intent was to allow the panel
or the executive directors to review or
reopen the request and not just
(i naudi bl e) --

MR. DARCHE: M. (lnaudible name)?

MR. SONDA: Yes.

MR. DARCHE: Do you mnd if |
di scuss your case? One second. | can

give you a direct answer, but | don't
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know if you'll like the answer.

MR. SONDA: l'"mtrying to get a
general answer to my question here.

MR. DARCHE: Are you giving me
perm ssion to discuss your case?

CHAI R DAVI E: If you're trying to
ask a question about where the authority
lies, it lies with the board and staff
on any number of these issues.

Son, | understand that you're not
satisfied with how your situation was
resolved and | can appreciate the
frustration. But taking up the public's
time at every board meeting because your

case was not resolved to your

sati sfaction, is not the way to deal
with this.

It's -- it's not fair to the general
public. And it's certainly not fair,

you know, to people who show up here

really wanting to get their concerns

bef ore the board. We've heard you.
You're -- you're -- you're unhappy with
t he process. It's not a perfect process
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and we're not perfect people, but what
we' ve given you is -- is what we believe
is the most appropriate and the best
that this agency can provide you.

' m sorry that that's not good
enough. But you can't come -- you
shouldn't come to these meeti ngs every
mont h and take up this amount of time
because your personal situation was not
resolved to your satisfaction. It's not
right and it's not fair.

" m going to give you a chance for
one more question and then we are going
to have to move on.

MR. SONDA: What do you suppose that
m ght be beneficial that the board or
staff will also be allowed to review and
reopen requests?

CHAI R DAVI E: The board and the
senior staff have the right to review
the reopening of a case upon request.

And if the board has a confidence
that there's a substantive issue that

requires a reopening of a case, then we
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will hear from our executive staff the
need to do that.

If we ever | ose that confidence,
then we'll have another executive staff,
Thank you, sir, for your comments

and your questions. And again, |I'm

sorry that things have not evolved as

you would have |iked them, but someti mes
life is just |ike that.
Thank you.

Yojaira, can we have the next
speaker, please.

MS. ALVAREZ: Thank you, M. Sonda.

That concl udes the public session
for today.

CHAI R DAVI E: Thank you.

Any comments or any questions from
any of the board members before we move
to see if there's any old business?

(No response was given.)

CHAI R DAVI E: Anyone?

If you have somet hing you would |ike
to say, |'m going to pause and give you

a chance to comment.
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(No response was given.)

CHAI R DAVI E: s there any old
busi ness to come before the board?

(No response was given.)

CHAI R DAVI E: Any new business to
come before the board?

(No response was given.)

CHAI R DAVI E: Hearing none, can |
have a motion that we adjourn to
executive session?

MS. SI MMONS: Mot i on.

CHAI R DAVI E: |s there a second?

MS. BOND: Mot i on.

CHAI R DAVI E: Al'l those in favor of
adjourning to executive session, please
say aye.

(Chorus of "Ayes.")

CHAI R DAVI E: No ?

(No response was given.)

CHAI R DAVI E: The ayes have it. We

are adjourned.

Thank you all. Thanks to the
public. Thank you for comi ng out
toni ght and we will see you next month,
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if not before.
(Thereupon, the meeting was

concluded at 5:06 p.m)
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PROCEEDI NGS
CERTI FI CATE
STATE OF NEW YORK)
. SS

COUNTY OF NASSAU)

|, JAMES A. TETTA, a Notary Public within
and for the State of New York, do hereby
certify:

That the witness whose exam nation is
herei nbefore set forth was duly sworn and that
such an exami nation is a true record of the
testi mony given by such a witness.

| further certify that | am not related to
any of these parties to this action by blood or
marri age, and that | am not in any way
interested in the outcome of this matter.

I N W TNESS WHEREOF, | have hereunto set nmy
hand this 9th day of December, 2020.

James Tetta
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