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MS. ALVAREZ: Hel |l o, everyone.
Thank you for joining us tonight.
Bef ore we begin, | just wanted to
share some information with you all.
In the chat, you'll find some links to
t he agenda, the m nutes, Power Poi nt
presentation and additi onal
I nformation as the meeting proceeds.
If you have any questions pertaining
to the particular presentations, you
can use the Q and A function. If you
have any other questions or comments,
we welcome all of them If you wil
just use the "Raise Your Hand" feature
and we will call on you during the
public session when we get to that
| ater on in the agenda. Thanks so
much agai n.

CHAI R DAVI E: Thank you,
Yojaira. And I'd like to call this
meeting of the Civilian Conpl aint
Revi ew Board to order. Before we
proceed, |'d like to have the adoption

of the mnutes, if we could, and is
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there a notion to adopt the m nutes of
the | ast meeting?

MS. IRISH: So noved.

CHAIR DAVIE: Is there a second?

MR. RI VADENEYRA: Second.

CHAI R DAVIE: All those in
favor -- are there any additions or
changes to the m nutes?

(No response.)
CHAI R DAVIE: All those in favor

of adopting the m nutes, please say

aye
(Chorus of ayes.)
CHAI R DAVI E: Opposed?
(No response.)
CHAI R DAVIE: The m nutes are --
So welcome to this meeting of
the Civilian Conpl aint Review Board
and thank you all for --
(Technical interruption.)
CHAI R DAVIE: Let me go through
my remarks again. Just in case people
were not able to hear. Just in case

peopl e were not able to hear before.
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So again, | want to thank you
all for being here tonight. Over the
past few days our city has seen
protests and cel ebrations in the
street. Some of these gatherings have
i ncl uded what appear to be problematic
I nteractions between menbers of the
public and NYPD personnel .

This is an unprecedented nonent
for our country. In the wake of this
hi storic election, the soon to be
former president seens to be doing
everything in his power to contest the
wi Il of American people. Many New
Yorkers will continue to be out in the
streets celebrating and rallying in
t he wake of this election. And we
must protect and guarantee their right
to peacefully assenble and make their
voi ces heard.

We all have a role to play in
this. And we all nmust work to turn
down the tenperature when it seens

t hat our out going president m ght not
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want to see nothing more than for this
temperature to reach a boiling point.

That said, | want to especially
commend those who are on the ground
encour agi ng deescal ati on and
organi zi ng peaceful assenbly. Your
work is adm rable and instrumental to
t he betternment of our city and our
denmocr acy.

| want to rem nd and assure the
public that the CCRB will review any
conpl ai nts | odged agai nst members of
the NYPD for violations within the
agency's jurisdiction that occur at
these protests. The board has al ready
revi ewed cases stemm ng from protests
I n supports of black lives this summer
and hundreds of investigations rel ated
to these protests are ongoing.

If you'd like to file a
conplaint with our office, as al ways,
you can go to N -- you can go online
t o NYC. gov/ CCRBcompl ai nt.  Agai n,

t hat's NYC. gov/ CCRBconpl aint. Or you
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can call our hotline at
1-800-341- CCRB. Again,
1-800- 341- CCRB.

Additionally, as nore and nore
New Yor kers, young New Yorkers engage
with | ocal politics and protests in
the streets, | want to encourage any
young New Yorkers between the ages of
18 -- between ages of ten and 18 to
consider joining the CCRB' s Youth
Advi sory Counci | .

Those selected to the Youth
Advi sory Council will have a
significant inpact on the CCRB' s work
related to youth NYPD rel ations,
policing of young people and how our
agency communi cates with and reaches
out to young New Yorkers.

The public service announcement
of the 2020 class of the Youth
Advi sory Council will soon be
broadcast online and over radio. And
" m | ooking forward to what the 2021

class will produce for the CCRB and
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for the City of New York.

The deadline application for the
Yout h Advi sory Council is 11:59 on
November 30th. This is an inmportant
role to play at the CCRB, and |I'm
| ooking forward to meeting the 2021
cl ass of the Youth Advisory Counci
very soon.

Finally, as New Yorkers engage
with our investigative process, it is
extremely inmportant that the CCRB
assess its own practices to ensure
civilians who file conmplaints remain
engaged in the process. As sonme of
you may know, the CCRB's truncation
rate, that is the percentage of
I nvestigations that are unable to be
conpl eted because civilians who file a
conpl ai nt do not remain engaged in the
CCRB' s process, that this truncation
rate is too high every year, year and
after year.

Toni ght we will have a

presentation fromthe CCRB' s Bl ake
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fellow on how the agency and the city
can address truncations and increase
t he number of conplaints that are
fully investigated.

The Bl ake Fel |l owship was created
after professional tennis player Janmes
Bl ake endured an unwarranted and
abusi ve encounter with a member of the
NYPD that was ultimately prosecuted by
the CCRB. As part of the settl enent
reach with the city, M. Bl ake created
this fellowship to find ways in which
the CCRB can inmprove its operations.

" m | ooking forward to hearing
what our Bl ake fellow has to tell us
about how t he agency can reduce
truncations and to the release of her
report in the com ng weeks.

Thank you all again for joining
us tonight. And I want to thank the
entire CCRB staff who have kept this
agency and these board neetings
runni ng during the many unprecedented

chal | enges our city has faced these
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past ni ne nonths.

And now I'Il turn the nmeeting

over to Jon Darche who has a few words

for us this evening. Thank you.

MR. DARCHE: Thank you, Chair
Davi e.

The CCRB is still waiting the

Second Circuit's ruling on the police

uni on's appeal of the decision denying

their request to prevent the CCRB from

di stributing information about
I ndi vi dual menbers of service
di sci plinary history.

This appeal will decide whether
the CCRB can disclose certain officer
di sci plinary information. [ *'m
confident that we will prevail. And
the staff is busy planning so that as
soon as we are able to, we will nmake
di sci plinary information that had
previously been secret available to
New Yor kers.

I n addition, today, the CCRB

publ i shed new rules on investigating
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sexual m sconduct by menbers of the
NYPD and false official statenments.
The new rules if adopted will enable
the CCRB to restart investigations in
sexual m sconduct that were del ayed by
a lawsuit froma -- from police

uni ons.

They will also empower the
agency to investigate false official
statements made by NYPD personnel
agai nst civilians. \Whether that is
unof ficial paperwork or in other
official proceedings.

The CCRB will be taking public
comment on the new rules at our board
meeting on December 9th. You can
either reserve time to comment at our
Decenber board meeting or you can
submt your comments by the internet.

And finally, as the chair
previously menti oned, November is
Homel essness Awar eness Mont h. Our
I nvited speakers here today wll

di scuss the relationship between the

LH REPORTING SERVICES, INC. 718-526-7100
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NYPD and New York's honel ess

communi ti es.

The CCRB has to be able to serve

all New Yorkers. | mprovi ng how the
CCRB wor ks, those experiencing

homel essness is an agency priority.
And it runs parallel with our overall
goal of reducing truncations.

Just to give a quick update on
the status of rempte CCRB operations,
the health of compl ainants, staff and
members of the NYPD remains our
priority and infornms all operations.

Our office is open with [imted
staff. | strongly encourage
I ndi viduals to contact us by
tel ephone, e-mail or through our
website if possible. To file a
conpl aint, you can either cal
1-800-341-2272. O
NYC. gov/ CCRBconpl aint. That's one
wor d.

| nvestigators are now able to

conduct all their work, including
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interviews of civilians and menbers of
the NYPD renotely. We are also noving
medi ations to renmote format.

And finally, sonme rules for
public comment. In the public
session, please use the raise your
hand feature to make a comment. And
there's going to be atime limt of
two m nutes on those comments.

If you wish to discuss a
probl emati ¢ encounter with a police
officer, we are going to ask you to
provide contact information so that
our investigators can follow up with
you.

If you use the Q and A feature
for specific questions related to
presentations, we would really
appreciate it. But reserve your
questions and coments unrelated to
the presentations for the public
sessi on.

| want to join the chair in

t hanking the staff for their hard work

LH REPORTING SERVICES, INC. 718-526-7100
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i n keeping things going through these
difficult times. And to thank the
public as well for participating.

Have a good day.

CHAI R DAVI E: Thank you, Jon.

We'll turn now to the
presentation of our Bl ake fellow,

Chel sea-Lei gh Flucus. W | ook forward
to hearing her presentation.

Chel sea- Lei gh.

MS. FLUCUS: Thank you very
much, Chair Davi e.

Good evening, everybody. It is
nice to see you all virtually.

l*'m going to get my presentation
started.

So this is just a brief overview
of my forthcomng report, as the chair
mentioned. It's just going to go over
sonme highlights on the study of
truncations in direct relation to the
agency.

Before | fully get rolling on

the presentation, | just wanted to

LH REPORTING SERVICES, INC. 718-526-7100
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give you guys a brief introduction to
who I am M name is Chel sea-Lei gh.
I*ma born and bred New Yorker. And
grew up here ny whole life.

The Bl ake Fel |l owship was
started, as Chair Davie nmentioned, as
a result froman incident between
James Bl ake and members of the NYPD.
As a result of that incident, an
undi scl osed settl enment was reached in
whi ch the agency is going to enmpl oy
James Bl ake CCRB fell ows.

And those fellows are
responsi ble for analyzing truncation
and maki ng recomendati ons to increase
t he number of full investigations that
t ake place at the agency.

Sinmply put, truncation --
actually, hold on one second. Sorry.

CHAIR DAVIE: It seens to be a
ni ght of technical difficulties.

MS. FLUCUS: Sorry. | was just
alerted that you couldn't see a thing

as | said all of that. |I'm so sorry.

LH REPORTING SERVICES, INC. 718-526-7100
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As | was saying, | apol ogize,
the partnership was started stemm ng
from an incident between James Bl ake
and menbers of the NYPD. And as a
result of that i ncident, an
undi scl osed settl enment was reached in
whi ch the agency is going to be
empl oyi ng James Bl ake CCRB fell ows
that are going to analyze the reasons
for truncation and make
recommendati ons ai med at increasing
t he number of full investigations
movi ng forward.

Truncations, sinply put, is when
an investigation is closed without
being fully investigated or medi at ed.
And for a variety of reasons, this can
occur when a conplainant is unable to
provide a policeman statement to an
i nvestigator regarding their case.

In 2018, 73 percent of
conpl aints that originated with the
Internal Affairs Bureau were truncated

as opposed to the 46 percent of
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conpl aints that originated with the
agency were truncated.

And there are a |l ot of reasons
for this very large disparity. Some
of which include that conpl ai nants

don't often know there are two

concurrent sinmultaneous investigations

goi ng on when they make a conpl ai nt,
with both entities.

Ot her reasons include that the
NYPD does not al ways have consi st ent
or reliable contact information for
conpl ai nant s.

Specifically, the scope of ny
wor k covers areas in New York that
have the highest truncation rates.
This includes the 75th Precinct in
Brookl yn, the 42nd Precinct in the
Bronx, and the 105th Precinct in

Queens.

Specifically, | wanted to focus

my work on expandi ng some of the
I nvestigatory tools utilized at the

agency. This includes discussing

LH REPORTING SERVICES, INC. 718-526-7100
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previous outreach methods used by
I nvestigators to reach conpl ai nants.
And then incorporating those methods
into the way that | reached out to
conpl ai nant s.

| used a combi nation of text
messagi ng, e-mails, voicemails, phone
calls; a variety of things. Watever
t he conmpl ai nant woul d convey to ne
t hat was nost convenient for them

As Chair Davie nmentioned
earlier, in light of the recent
election, in light of this gl obal
health crisis that we are all in, |
can't help but think about the many,
many people | came into contact with
doing this work. And one individual
sticks out in particular in my m nd.

| work with themto either
schedul e an interview at a | ocation
t hat was convenient for them but
subsequently called a field interview.
Or people would conme into the office.

And this person in particular, |

LH REPORTING SERVICES, INC. 718-526-7100
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found out after they shared a very
traumati c experience with me and, you
know, discussed it in clarifying
detail that they had three children.
And they were experiencing transient
homel essness. They were currently in

a shelter and working on getting

per mnent housing. They didn't have a

regular 9 to 5 job. And com ng down
to our office was just not an option
for them

After sharing that with me, |
t hanked them for their time. They
don't know ne. None of the people |
talk to know me. [|'m a stranger to
them And the fact that they were
confortable enough to share their
story with me and then subsequently
trust the agency to investigate their
conpl aint, that privilege means a | ot.
And our work is more important now
t han ever.

Specifically, the findings that

| had fromny work, so between
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June 13th of 2019 through Decenber
31st of 2019, | was able to turn about
17 cases fromtruncations into ful

I nvestigations. MWhich specifically
ended up being about 46 percent of
those are fromthe 75th Precinct, 33
percent of those are fromthe 42nd
Preci nct and 20 percent of those are
fromthe 105th Precinct.

And |, again in my report in
nore detail, hypothesized many types
of solutions for getting truncs to
full. Some of those solutions include
really honing in on the engagi ng CDs,
utilizing enpathy, focus |istening,
|l etting them know that they are
| mportant to us.

And then at the very first
initial conmmunication, irrespective of
what type of communication you're
using, offering the civilians,
conpl ai nants, the option of having an
Interview in the city at a place and

| ocation that is npst convenient to

LH REPORTING SERVICES, INC. 718-526-7100
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t hem

But these reconmmendati ons, just
| i ke several others | make in ny
report, require a significant increase
In resources for the agency that they
don't currently have.

| explore a |lot of different
resource options in my report
I ncluding creating specialized units
that will handle particul ar
adm ni strative and other tasks that
are currently being done by
I nvestigators to free up time so they
can conduct CV field interviews.

Some of these tasks, as |
menti oned, are admnistrative that
have to do with document collection,
our closing reports. All of these
t hi ngs are inportant. But
i nvestigators can't be in multiple
pl aces at once. So | think that being
able to clear that up that backl og
will be very hel pful.

Addi tionally, the agency's

LH REPORTING SERVICES, INC. 718-526-7100
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outreach unit needs to have an

I ncreased nunber of their staff so
they can go out and reach people that
aren't going to attend a board neeting
and aren't going to be able to attend
an event. But if we are able to cone
to them it makes our presence in the
city a ot more avail able and wi dely
known.

Additionally, in the 27 going on
soon to be 28-plus years the agency
has been around, it has never had a
dedi cated public education budget, and
It desperately needs one. | cannot
ever think of a time that this can't
be nore overstated, especially with
everything going on right now. Even
with all of the agency's hard work in
outreach and investigations and all of
the other units, there are still
people that don't know we exist that
need our hel p.

Additionally, | recommend that

I mproving training, specifically

LH REPORTING SERVICES, INC. 718-526-7100
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training in regard to working with

t hose who have a high frequency and
touch points and contact with

I ndi vi dual s who experience trauna,

essenti al .

St udi es show that individuals
wor king in high stress environments
need additional resources and support.
And providing that enables us to help
ot her New Yorkers and conpl ai nants
better.

Again, all of these
recommendati ons, all of these
findings, really just hone in on that
we need to be able to provide nore
consi stent and effective resources to
the city's -- excuse me, the citizens
of the New York. We can't do that if
we are not a nore consistent and
effective agency with a | arger

presence; to anyone and anybody t hat

needs us.
Again, |I'msorry for the
technol ogical issues earlier. | said
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| was going to keep it short. And I
did. M report comes out very, very
soon. | hope you all, whenever you
have a chance, take a look. It's only
23 pages, but it's good stuff.

Thank you very nuch.

CHAI R DAVI E: Thank you,

Chel sea-Leigh. And no worries about
the technical difficulties. Since |
had some myself and it's just kind of
the nature of the Zoom Webex Googl e
meets world that we are in these days.

Do any of the board menmbers have

any questions for Chel sea-Lei gh?
(No response.)

CHAI R DAVIE: All right. | want
to thank you for a very thorough
report.

I f any of the attendees have
questions, | guess you can put those
in the chat. And if we can't get to
them right now, we will -- we can --
we can address them as the neeting

proceeds.

LH REPORTING SERVICES, INC. 718-526-7100
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So let's go to the next item on
our agenda. Which is a presentation
from our outreach department. And
Jahi Rose.

Jahi .

MR. ROSE: Thank you very nmuch,
Chair Davie. | want to share ny
screen in a nmoment. Thank you very
much everyone for attending.

Can everyone see nmy screen?

CHAI R DAVIE: Yes. Thank you.

MR. ROSE: As you all may know,
the civilian conplaint review board is
the nation's | argest i ndependent
oversight entity over the | argest
police force in the country. The CCRB
I nvesti gates, medi ates and prosecutes
conpl ai nts of m sconduct agai nst
members of the New York City Police
Depart ment .

As previously nmentioned, the
agency is governed by a 15-member
board. You've met some of those board

menbers. There are five that are

LH REPORTING SERVICES, INC. 718-526-7100
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appoi nted by the New York City mayor,
five that are appointed by the New
York City Council, 3 that are

desi gnated by the New York City police
comm ssioner, one appointed by the
public advocate of the City of New
York, and the chair is appointed
jointly by the mayor and the City
Counci | .

Whil e the agency investigates
conpl ai nts of police m sconduct, we do
not investigate all allegations of
m sconduct. A hel pful rem nder is the
acronym FADO. That's F which stands
for force, A stands for abuse of
authority, D stands for discourtesy
and O stands for offensive | anguage.

Just wanted to give you some
brief information regarding the Right
to Know Act. The Right to Know Act
was a |aw that came into effect in
Oct ober of 2018. During certain
stops, officers should identify

t hemsel ves by providing their nanme and

LH REPORTING SERVICES, INC. 718-526-7100
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i nformati on such as their rank,
command and shield nunmber.

Wth some exceptions, explain
t he purpose of the interaction.
I nform you of your right to say no
when asking for your consent to search
your person, property, vehicle and/or
home. And offer a business card with
the officer's information that
expl ains how to make a comrent and/ or
conpl ai nt about an interaction with
the NYPD. Civilians may request a
busi ness card in all interactions.

This is a nock-up of what the
busi ness card will ook I|ike.

Now, there are a few ways to
make a conpl ai nt about police
m sconduct. One way, as previously
mentioned, is by utilizing our
website; which is
NYC. gov/ CCRBconpl ai nt. You could al so
call the CCRB on the hot |ine at
1- 800- 341- CCRB.

Remenber, if you see footage of

LH REPORTING SERVICES, INC. 718-526-7100
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m sconduct on social media or in the
news, you can file a conplaint even if
you were not there in person.

The additional ways for you to
file a conmpl aint about police
m sconduct include calling 3-1-1. You
can come to our office at 100 Church
Street on the tenth fl oor. lt's in
Manhattan, New York. Zip code, 10007.
Or you could also attend -- you could
also go to a |local police precinct and
file a conplaint there as well. You
could also second the CCRB an e-mai
to our office.

As previously mentioned, the
CCRB has a Youth Advisory Council.
The Youth Advisory Council is a
wor ki ng comm ttee made up of young
| eaders who are commtted to crim nal
justice issues and inproving police
and community relations.

Applications are still open, as
previously mentioned by the chair. So

i f you know of any young peopl e that

LH REPORTING SERVICES, INC. 718-526-7100
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are interested in joining, |'m going
to leave a link in the chat. But
there are -- the applications are open

to New Yorkers between ages of ten and
18.

The CCRB conducts outreach to
vari ous groups and various types of
presentations for different groups.
Those groups, while they are vari ed,
one of the groups that we would |ike
to highlight on tonight is the
homel ess services providers.

We have conducted presentations
for homel ess services providers, such
as CORE Services and SCO. We've also
expanded our outreach to include those
t hat are experiencing homeless -- the
organi zations that service those that
are experiencing street homel essness.
Wor ki ng with groups |ike uptown and
downt own Goddard and Breaking Ground.

I f you know of any organi zations
that we can work with to further

expand our outreach to those that are
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experienci ng homel essness in addition
to any other groups or organizations,
feel free to e-mail us at

out reach@CCRB. NYC. gov. You can al so
follow us online on Instagram Twitter
and Facebook.

Thank you very nuch, Chair
Davi e.

CHAI R DAVI E: Let me ask if any
of the board nembers have questions
for Jahi and his report.

(No response.)
CHAI R DAVI E: Any coments?
(No response.)

CHAI R DAVIE: All right.

Heari ng none, we'll now go to our
public coment session -- section,
rat her.

We are now entering the public
comment portion of the neeting.
Again, if you are interested in making
a public comment, please use the raise
your hand feature and then we will go

down the |ist.
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Pl ease keep your comments to two
m nutes. And we -- [|'Il enphasize
t hat again. Please keep your conmments
to two m nutes.

" m going to ask Yojaira Alvarez
if she will proceed with calling on
any people who m ght be on the |ist.
Yoj ai r a.

MS. ALVAREZ: Thank you, Chair
Davie. We will start with Edward

Glliard. He is fromthe Bl ack

Vet er ans Servi ce. And he'll be
representing -- sorry, Black Veterans
for Social Justice. And he will be at

one of our invited community groups.

CHAI R DAVI E: Wl cone.

MR. Gl LLI ARD: How you doi ng?
God bl ess everybody.

You know, | would just like to
say, being the fact that it's a great
thing that you guys are focusing on
the homel ess portion of this for this
month -- 'cause |'ve followed you for

a while, since even before COVID
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started.

| am a veteran myself. | do
work for the organization that | go
t hrough, and | did go through the
program  And | did encounter a police
brutality.

I'"'ma Staten Island, New Yorker
nati ve. | reside in the Bronx right
now. I work in Brooklyn for the | ast
five years. The only thing | can say,
you know, to help aid in some, you
know, know edge for the CCRB --
because you guys are doing a great job
already -- is that when it comes to
conpl ai nts, you know, | know back in
the day when my time, when it was tine
for a conplaint, | was very afraid.
Because | was worried about the
get - back, what cops were going to do.
This, that and the third. Because |
lived in the nei ghborhood, I was a
famliar face.

So the only thing | could say is

that to make sure that the voice of
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peopl e that even have the guts to even
come to conplain, doesn't feel |ike
they're doing it at a voting poll
And that their complaints really wil
hel p and broaden the picture for CCRB
to provide not only support, but
resources to help the honel ess.

And that the conmmunication
bet ween the honel ess and the police
become nobre -- not only just discreet
for their safety, but also enpathetic.

That's all I'm going to say.
God bl ess.

CHAI R DAVI E: Thank you.

And Yoj aira, our next speaker?

MS. ALVAREZ: Next, we'll be
hearing from Richard Melvin. He's a
program director at CORE Services in
t he MacDonough Fam |y Resi dence.

MR. MELVIN:. Hi. Good evening.

Can you hear nme?

CHAI R DAVI E: Yeah. Please
proceed.

MR. MELVIN. M nane is Richard
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Mel vin, Program Director at CORE
Services Group.

|'ve been speaking with Jon.
Some of the questions that he asked
with respect to working with
homel essness here in New York, what
can the CCRB do better to engage
adults who are experiencing honel ess
services.

So | actually spoke with a
coupl e of people in the past. Some of
the things that were shared was that
pretty much police officers do not
take the reports seriously. They'll
question the insight and
intelligence -- community board --
when you are -- police officers, when
they are receiving the statenent,
they're not engaged with the client --
they' re not engaged with the person
They're not listening. They're doing
mul tiple things. They're not writing
the i nformati on down. Et cetera, et

cetera.
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And you said sonmething with
respect to engagenent. And | think
It's just so inperative that in that
first part of the engagement when you
are di sengaged, when you are giving a
person information, it has ended the
relati onship already so it already has
| ost truth in what you can do or what
they believe will be done with respect
to being positive outcome for them

| think with CORE, one of the
things we try to do, and | hope
that -- and |I'm happy that we are
seeing it happening now. Even with
Janmes Bl ake, it took this noment
because M. Bl ake was fanous. But we
have this issue with people all the
time who experience all these
di s-injustices based on the fact that
t hey' ve been margi nali zed.

I think we need to | ook at
homel essness not as if it's a thing
where people are honel ess because they

wanted to be honmeless -- they want to
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be honmel ess.

It's usually due for inadequate
income and | ack of affordable housing.
And if we can kind of back those
I ssues with everything else that bl ack
men and other m nority groups face,
whet her it's homel ess, substance
abuse, it's all intertwined with one
thing. And that's the individual.

If we are able to treat the
I ndi vidual with dignity and respect
and begin to listen to them and their
story, | think that we can beconme a
better city, a better person.

And |ike you said, we are in
unprecedented nmoment. Right now at
this moment, we have that chance to do
t hat . | thank you for the
opportunity.

Thank you, John, for including
us. We are going to continue to
bridge that gap in making |lives and
I ndi vi dual s safe, secure and they can

call home, hone.
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Thank you.

CHAI R DAVI E: Thank you.

Are there any questions from any
of the board members, any conments?

(No response.)

CHAI R DAVIE: All right.
Yojaira, for our next speaker.

MS. ALVAREZ: Next, we'll be
hearing from Rose Yasonia. She's the
program director at SCO Services.

CHAI R DAVI E: Wl cone.

s the speaker there?

MS. YASONI A: Hi. Thank you.
Sorry, | had to be unnuted by
sonebody.

Yes. |'m Rose Yasonia, the
program director with SCO Fam |y of
Services, |Independence |Inns prograns.
As well as the Brooklyn Youth Center,
which is a drop-in center in Brooklyn.

|*ve been working with runaway
homel ess youth for 14 years now. l''m
also from Brooklyn and | live in

Brooklyn. And thank you for inviting
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me today.

So |'ve been asked to touch on a
coupl e of areas regardi ng honel ess
youth. One of which was sonme concerns
that the CCRB should take into
consideration. So in preparing for
this, |I've |learned that the conpl aint
revi ew process can be sonmewhat | ong
and this is likely to interfere with
yout h conpleting the entire process.

You have to understand that
homel ess youth are experiencing a
l'itany of chall enges; including
famly, education, enploynent,
financial health, mental health, | egal
I ssues and so on. All of these
addi tional issues that youth are going
t hrough, can and will interfere with
conpl eting the revi ew process.

In addition, homeless youth are
often transient. Addresses and phone
nunmbers can change frequently. It may
be difficult to stay in contact with

yout h who have housing instability
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t hroughout a |l ong review process. So
E-mai |l addresses are typically nore
consi stent.

In addition, traveling to
appoi ntments around the city is also
often a barrier for our young people.
On site original appointments usually
result in better attendance to
appoi nt ments.

Al so, as soneone el se touched
on, youth are often wary of the system
and NYPD. They may be fearful of
retaliation or other consequences;

I ncludi ng | egal consequences for
themself if they make a report. Youth
may al so not believe they have enough
"evidence," quote-unquote, to make a
complaint. O they may feel that the
negative interaction that they had is
not serious enough to make a
conpl ai nt .

Our youth are al so presenting
with a | ot of past trauma. And they

may feel that going through a
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conpl aint and a review process wil
not change anything for them
personally.

The second itemis what can the
CCRB do better to engage youth who are
experienci ng homel essness. So | think
t hat many youth are not aware of the
CCRB as an option for them

| would recomend increase
mar keting and i ncrease outreach to
yout h as needed. Advertising in
pl aces where youth congregate,
particularly where the city's nost
vul nerabl e youth are and the staff who
wor k for those youth are present.
Such as schools, after-school
programs, DHS sites, the Departnment of
Educati on and Student Tenporary
Housi ng, ACS progranms and DYCD
programs |ike my own, including other
RHY programs and Outreach.

Signage and flyers is
recommended in homel ess youth

programs. Reaching out to youth via
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soci al media. And keeping in m nd
that any material distributed should
be user-friendly, including an
easy-to-use website.

The material should clearly
i dentify who can nmake a report,
I ncl uding non-citizens. Clearly
provi di ng exanpl es of reportable
experiences. Clearly outlining what
I's needed to make a conpl aint and the
process and expectations once a
complaint is made. And if possible,
enmphasi zi ng confidentiality of a
conmpl ai nt made.

And just 1'd Ilike to say that if
anyone has a young person who is at
ri sk of homel essness or is honel ess
currently, you can definitely reach
out to me. The first step would be to
access the DYCD program drop-in
centers, and that would be our
Brookl yn Youth Center. | can't put in
the chat, but | think Jahi will share

my e-mail address.
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Thank you everyone for
l'i stening.

CHAI R DAVI E: Thank you.

Again, to the board menbers, any
questions or coments?

(No response.)

CHAI R DAVI E: Al right. Thank
you for that presentation.

And | will ask Yojaira for our
next speaker.

MS. ALVAREZ: Thank you so much,
Rose.

Next, we will be hearing from
Chris Cumm ngs. He's the evening team
| eader at Breaking Ground, the Street
to Home program in Manhatt an.

CHAI R DAVIE: Welcome. Please
go ahead.

MR. CUMM NGS: Hello. Thank you
for having ne.

Yes, | work for Breaking Ground.
We do street outreach in m dtown
Manhattan, with a primary focus on

connecting honel ess people with
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per mnent supportive housing.

And the people that we conme into
contact with are people that have been
failed by the system many ti mes.

So -- so trust building is -- is
i ncredi bly inmportant.

And | think it's inmportant for
the CCRB to be able to do what's
necessary to gain that trust from --
fromfolks so that the homel ess fol ks
that are using CCRB services is --
feels as though the CCRB is | ooking
out for their best interest.

That they aren't being exploited
for an ulterior mptive. That the
board is being truthful and upfront
about expectations in ternms of risks
associ ated with retaliation. As well
as expectations related to the outcome
of going through the process.

The -- | think that it's -- it's
| mportant because, you know, hope
Is -- is a very kind of dw ndling

resource for a | ot of honel ess people.

LH REPORTING SERVICES, INC. 718-526-7100




© 00 N oo o b~ w N PP

N N N N NN P P P P PP PR PR
o A W N P O © 0O N o o A W N P O

45

| think that recognizing that it's --
that -- that it is important to keep
peopl e's expectations in line and just
be upfront about what the services

are -- what the Board process is truly
i ke.

And | think it's also behooves
the board to be -- to encourage
enmpat hy techniques with staff as nuch
as possible. You know, really
training staff to understand what it
means to be trauma-informed. To be,
you know, substance use aware.

Under st and nental i1l ness,

di agnosi s and synptons. Because many
peopl e who are conorbid and are --
have difficulty with communicati on,
are sonme of the people that may be the
nost vul nerable to -- to -- to police
m sconduct .

| also feel as though it's a
good -- it's always a good met hod of
gai ning trust by associating with --

with organi zati ons and agenci es that
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homel ess peopl e al ready have
relati onships with and have built
trust.

So spreadi ng awareness to
outreach organi zations, ecumenical,
non-profit outreach organizations,
soup kitchens, transitional |iving
facilities, recovery prograns,

Met hadone mai ntenance prograns.

And getting caseworkers on board
to spread -- spread awareness and
devel op relationships with those case
managers and case workers who are
havi ng regul ar contact with homel ess
people, | think can go a |ong way.

And some ot her people already
touched on this, but the accessibility
Is a very -- is a very difficult thing
if you are living on the street. So
havi ng as many options as possible
to -- to get in contact with an
I nvestigator and to -- to check in and
communi cate with the investigator

is -- is, | think, essential.
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So | think -- 1 think also
I n-person neetings can often be the
only option as many honmel ess people
don't have phones, e-mail access, web
browser access. Making a -- open a --
a -- office hours extended. You know,
pl enty of office hours for on-site
visits fromthe honel ess people.

Al so, making it an office that's
accessi ble or at |east have a plan to
get past areas that may be difficult
for homel ess person to kind of deal
with. For instance, |ike building
security.

And for -- | think that travel
can be -- as was touched on before,
can be very difficult. So those
on-site meetings as well as budgeting
for -- to provide travel stipends for
people, | think is -- would be very
beneficial .

And then the last thing | would
just say is that -- as the process

continues and follow up and i n-person

LH REPORTING SERVICES, INC. 718-526-7100




© 00 N oo o b~ w N PP

N N N N NN P P P P PP PR PR
o A W N P O © 0O N o o A W N P O

48

appoi ntments are required, and

evi dence collection is ongoing,

t hi nk that making staff aware of the
difficulties of someone that has
conmorbid mental health and substance
use problem or issue can be just a
very difficult process in ternms of
keepi ng appoi nt ments.

And so it's inportant, | think,
for staff to recognize that there's
going to be a lot of follow up. That
it's inportant to create a | ot of
buffer between deadlines that are
approachi ng, to have backup
appoi nt ments prepared, and to be very

proactive about following up as it's
so i mportant throughout the process.

So yeah. That's -- that's all.
Thank you.

CHAI R DAVI E: Thank you. Thank
you so much.

Board menmbers, questions or

comments for Chris Cunm ngs?

(No response.)
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CHAIR DAVIE: | just want to
make one coment. And then, Jon,
maybe ask just a question of you and
the staff.

And the one coment is that |
t hink the whol e purpose of
Chel sea-Leigh's work as a Bl ake fell ow
and getting a handle on this
truncation issue in general is to be
able to gauge -- engage in nore
followup with conmpl ai nants. Not
just -- not just honmel ess
conpl ai nants, which is inmportant and
crucial in and of itself. And it's
why we are focusing on it tonight in
this -- in this meeting. But with
ot her conpl ai nants as well, who also
have multiple issues going on in their
lives and need a little extra support
to stay with this process.

So we hope that and antici pate
that the work of Chel sea and what
comes out of her -- Chel sea-Leigh and

what conmes out of her report, wil
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help in that regard. Where we stay
engaged and hel p people stay engaged
with the agency.

My question to Jon and some of
the other staff is that |'ve heard now
twice, comments just tonight on this
fear of retaliation that m ght foll ow
with filing a conpl aint.

So is there any -- do we have
evi dence that -- that people who file
conplaints with the CCRB are
retaliated against? 1|s this sonmething
we need to | ook into deeper? And just
sort of what is -- what do we know
about -- about this issue; since it's
been raised twi ce tonight?

MR. DARCHE: Il think, M. Chair,
that the -- the amount of evidence
t hat we have of retaliation is -- is
smal | . But the ampunt of evidence
t hat we have that people believe there
Is retaliation and that is why they
don't file conplaints, is |arge.

But | also think it is a
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difficult problem for us to address.
Because -- and, you know, people -- it
Is not -- it is not fair for us to
m nimze the fear that someone m ght
have who is |living in the comunity,
maybe in a vul nerable situation, that
by filing a conmplaint, it may nmake
their situation worse.

| can only say that the
situation will never get better for
anyone unl ess people take a stand and
say this is not right, what happened
to me. And | encourage people -- | --
| understand why it would be scary and
why you'd think there would be -- that
there's the potential for retaliation.

That if you can file a conpl aint
with us, we will investigate it and do
our best for you. While the -- if a
civilian conpl ai nant wi shes to remain
anonynmous, we will keep the
conpl ai nant's name anonynmous so that
the police will not know who filed the

conpl ai nt .

LH REPORTING SERVICES, INC. 718-526-7100




© 00 N oo o b~ w N PP

N N N N NN P P P P PP PR PR
o A W N P O © 0O N o o A W N P O

52

Eventually, we would to have to
di scl ose the name of the civilian
victimand wi tnesses. We would not
reveal that the conmplainant -- if a
conpl ai nant wi shes to remain
anonymous, we can keep that anonynous.

The difficulty is in situations
where the only person who could know
the information to file the conpl ai nt
is -- is the -- is a person who wi shes
to remain anonynous. That is not good
enough -- that's not enough to help
overcone their -- their fear.

And | just don't know, it's a
problem | struggled with when | was a
district attorney. And people said,
"I live next door to this perpetrator.
How do | take the risk? What are you
going to do to protect ne?" There
wasn't a lot that | could do to
protect the person then. And there's
just not a lot we can do to protect
someone who is scared they are going

to be retaliated agai nst.
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CHAI R DAVI E: Thank you.

| do think, though, there are --
t he other point that you nmade is one
t hat we can enphasize. And perhaps
that's some of what M. Cumm ngs was
hinting at. That we can -- or
suggesting outright. And that is that
we can assure people of one thing,

t hat our -- that our docunentation and
actually the reporting of retal --
retaliatory acts, in actuality, it's
extremely | ow.

So the probability of anyone
being retaliated agai nst because they
filed a conmplaint, is extremely | ow
based on what we know now.

Public comments? | see -- |
think | see M. Rivadeneyra.

And |l et nme just say, M chael,
bef ore you get started, if other
people want to comment, just cone in.
Because on the device |I'm on now, |
can't see everybody.

You just happen to be there.
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Pl ease go ahead.

MR. RI VADENEI RA: Thank you,
Chair.

"m just going to chinme that
Erica wanted to speak as well. So

when |'m done, just chime in.

But | just wanted to -- | guess,
pose a question to staff. Based on
what |'m hearing fromthe advocates

here, is that the challenge is finding
a safe space to go and conmplain to --
make the -- file a conmplaint. And I
know t hat the Bl ake fellow report wil
be recommendi ng doing field

i ntervi ews.

And |'m just curious, do we have
the capacity to explore finding safe
spaces; either with partners within
t he homel ess service sector, the youth
runaway sector?

Il know that it's chall enges
ri ght now because of COVID and our
budget constraints. So |I'm just

curious, is that a possibility in the
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future of just trying to explore and
finding safe spaces within the
boroughs, simlar to what we already
do at the council menbers' offices

t hroughout the five boroughs?

MR. DARCHE: | think it's a good

| dea that we should explore. So it's
certainly possible. Setting it up is
going to be -- we'll have to get
working on it. But | think it's a
good i dea.

MS. BOND: | just had one
addi tional question and point of
clarification for the public and for
myself. So | haven't seen, in the
cases |'ve | ooked at, a lot of cases
I nvolving retaliation. So it's just
not entirely clear to me whether if
there's an instance where there is
retaliation for the filing of a
conplaint, is that w thin our
authority to investigate?

So if somebody is retaliated

agai nst, can they still come to CCRB
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and have that investigated by our team

or is that something that gets kicked
back to NYPD?

I just want to make sure that
we're all clear on that, and the
public understands it as well.

MR. DARCHE: So, traditionally,
t hat would be forwarded to the
departnment. It's something that | AB
woul d i nvestigate. But | think now
with the charter revision on false
official statements, it may be
different. Because that may be
interfering with an investigation.

So in the past, it's probably
sonmet hing that would not have been
within our jurisdiction. 1It's not in
our FADO jurisdiction. But it is in
the untrut hful statement interfering
with an investigation.

CHAI R DAVI E: Thank you, Jon.

Are there other comments?

And board nenbers, please junm

in if you have one. Because again,
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"' m not able to see everybody.
(No response.)

CHAI R DAVI E: Al right.
Yojaira -- well, thank you. Thank
you, John and Erica and M chael, and
our presenter.

Yojaira, are there other people
to speak?

MS. ALVAREZ: We concluded with
the community groups. So we are going

to move on to the public comment

section.
Before | do that, | just want to
acknowl edge Mayor -- from State

Senat or Brad Hoyl man's office, Eric
Radezky from Assenmbl yman Lentol's
office. Ber Mayouth (phonetic) from
Senator Brian Kavanagh's office,

Lat oya LeGrand from Senator Leroy
Conrie's office are all in attendance.
And Latoya has asked ne to share her
contact information, which I will do
Iin the chat.

Next, we'll be hearing from
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Whi t ney Sheered (phonetic). As a
rem nder, Whitney, you have two
m nut es.

CHAI R DAVI E: You m ght be
mut ed. So speaker, try again.

Yoj aira, maybe we'll conme back
to the speaker and nmove on to the next
one.

MS. ALVAREZ: Next, we'll be
hearing from | sha Tayl or.

MS. TAYLOR: Hello?

CHAI R DAVIE: Please go ahead.

MS. TAYLOR: My nane is |Isha
Tayl or . | *'m actually kind of dual
roles -- in dual roles right now.
There are a |l ot of intersectional
pi eces for me and this is the first
time |'ve ever heard about CCRB

|'ve been honel ess. | am a
combat veteran as well. So |'ve
navi gated through the system through
t he path agency, into the shelter
system and out of it. Ri ght. So

there are so many things that |
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think -- that as an organization, that
shoul d be addressed.

A ot of the speakers of the
servi ce-based organi zations that spoke
earlier really hit the nail on the
head. A |ot of organizations want to
address education to honel essness.
Because, you know, it's that thing,

t hat go-to service. Ri ght. That
go-to call that everybody wants to
fight and conbat.

But | feel |ike what's being
overl ooked is, you know, that people
pi ece. Li ke really having that
empat hy and really, you know, | ooking
at the person experiencing
homel essness. Ri ght.

As -- excuse ne. But | ooki ng at
t hat trauma-informed piece and | ooking
at the person that's experiencing
homel essness as a person, okay, and
not a number. Right.

And there's so nmuch red tape

that | feel |ike people who experience
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homel essness has to go through, even
as a combat veteran serving, like |
was still made to feel invisible.

Ri ght . Honor ably serving. Ri ght .
And fighting with my children through
the system  And, you know, that's
what | know from a | ot of people that
|'"ve tal ked to.

| also, I"'mina -- | work for
an organi zation right now. | am the
outreach specialist for Jericho
Project. And service in the Bronx, in
particul ar. But, you know, just as
organi zations, we really need to
connect with each other internally.

Ri ght .

If you all are | ooking for
engagenent, |ike reach out to the case
managers and really be a support
system  You know, there's sone
organi zations |i ke CORE, BBSJ, that
were on here tonight.

But just really reach out to the

case managers and the organization
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| eads. |'m sure DHS can get you all a
l'ist, you know, with at |east points
of contacts for the program directors
and the -- DHS directors as well, so.

And also, I'"'mon the Community
Educati on Council for District 10 in
the Bronx. And I will also like to
offer that you all contact something
cal l ed the Education Counci
Consortium which is an organization
of all of the 32 parent-elected
| eaders across the Education Counci
District here in NYC

That will actually get you
access to so much nore; over 1800
schools and the 1.1 mllion students
here NYC. So you can nmeet your target
yout h, you know, popul ation or the
yout h advocacy. And just really get
some nore insight on the STH
popul ation and different things |ike
t hat .

So | can share nmy information.

But | thank you all for the work that
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you have been doing. Like |I said,
this is my first time |ike hearing
about CCRB. But just really please,
pl ease, please with a fine-tooth conb,
li ke listen to these coments and
really take heed to the
trauma-i nformed piece.

You know to -- to cutting the

red tape so that people won't feel

| i ke a nunmber. Because the ment al

health piece, like to really --

homel essness is a m ndset. Right.
And when people feel |like they

are invisible or that they don't

matter, it doesn't matter how strong

you are, it could really, really,

really break you down into a space

where you feel |like you don't matter.
And that's on top of all the

ot her pieces. That's on top of the

police brutality. That's on top of

t he, you know, the institutional

raci sm and all of those different

t hi ngs.
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And so as an organi zati on,
again, thank you. W understand that,
you know, |ike nmonths are -- you know,
resources are limted right now  But
we t hank you.

| just wanted to mention about
| anguage. Right. Not just as far as
| i ke Spani sh and having a different
| anguages. But | know Chel sea,

t hi nk she spoke. She gave a
presentation she was speaki ng about
truncate. Right. And a |ot of the

| anguage that you all used tonight,
like I know it, but it's not friendly

to people who may not speak this

| anguage.
You see what |'m saying? Like
truncate, what, | alnmst had to | ook

it up. Right. And it's not because
" m uneducated. But it's like wait a
m nute, right now, oh, | got to break
t hat down.

So if you could just put the

presentations or speak to us as if
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we're a people that's not in your
space. Because we don't -- we don't
know. And who wants to go through
pul | back another |ayer of something,
you know, that, you know, we already
got so much to figure out in this
time.

So just speak to us |like normal
people. Okay. W do appreciate the
numbers. We do appreciate the
reports. Because that's inportant.
But to the general public, we need to
know really like cut to the chase.

Li ke call this number. Here's
the resources. You know, here's who
the individual is that you should
connect with by borough. Here's the
Bronx borough person. Here's, you
know, the Brooklyn person. Here's the
Manhattan person. Here's this person.
Ri ght .

And really just give us some --
some concrete resources of people who

we can reach out to and kind of cut
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down some of that

peopl e have to sit

assi stance.

CHAI R DAVI E:

-- the layers that

t hrough to get

Sur e. It's a

good, very good point. And --

MS. TAYLOR: Thank you.

CHAI R DAVI E: Thank you. We
really appreciate it. And points
we'll meet. | think our effort is to

try to make sure that people, you

know,

do get appropriate attention.

That no one feels |like just a nunber.

And | agree

t he | anguage. I t'

to us,

but can be

of f-putting to --

with you on sone of
S -- it's famli ar
i naccessi bl e or even

to others and to the

general public. So we'll watch it on

t he jargon.

Yes, sir.

And see i f we

get better at speaking normal

MS. TAYLOR:
CHAI R DAVI E:
can't
Engl i sh.
MS. TAYLOR:
CHAI R DAVI E:

So thank you for that.

Thank you so nmuch

| ndeed.
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MR. DARCHE: M. Chair, | just
also want to say that if you want to
file a conplaint with us, you can do
it by calling 800-341-2272. And
someone will either be there to talk
to you or we'll get back to you right
away. Or you can do it online at
NYC. gov/ CCRBconpl ai nt and we'l| get
back to you within 48 hours of you --
of you upl oadi ng your conpl ai nt.

CHAI R DAVI E: Thanks, Jon.

And thanks to the speaker.

Anyt hing else from any of the
board members? Rem nding you, again,
just to chime in because | can't see

everyone. Okay.

We will go to our next speaker,
Yoj ai r a.
MS. ALVAREZ: We'Ill be hearing

next from Whitney Sheered.

And just want to thank Isha
Tayl or. That was really insightful.
| shared my e-mail in the chat and |

| ook forward to working with you.
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Wi t ney.

CHAI R DAVI E: Speaker m ght be
on mute. \Whitney?

Al right. Yojaira, why don't
we go to the next speaker, and then
we'll see if we can get Whitney back.

MS. ALVAREZ: Sounds good.

Next, we'll be hearing from --
well, 1'Il be reading a conmment from
John Sonda.

And he asks, "I believe the
answers to these questions will be
Informative to the general public
since many of the answers cannot be
found on the CCRB website. And
hopefully, the information will be
added to the CCRB website for the
general public.

Executive Director Darche,
ki ndly described the process of
reopeni ng and reconsi dering of cases;
such as what persons, unit, department
should written requests be sent to at

the CCRB. Can the written request be
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provided through mail or e-mail? |If
yes to e-mail, kindly provide the
e-mai | address.

How is it determ ned if the
executive director, chair of the
board, or panel of board menbers wil
review the written request and the
conpl ai nt ?

What evidence is reviewed? |Is
the audi o recording of the tel ephone
conversati on between the CCRB
I nvestigator and the conpl ai nant
| i stened to?

How come in the letters
inform ng the conpl ai nants that the
conpl ai nant has been determ ned --

t hat the conpl ai nant has been
determned to not fall within CCRB's
jurisdiction, that conplainants are
not informed that they can send a
written request to the CCRB to
reconsi der or reopen their case?

And | astly, who does the

executive director, chair of the board
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panel of board menbers, send their
decision to after they have revi ewed
and reached a decision in regards to
t he reopened request ?"

MR. DARCHE: So |I'm going to
start at the top and |I'm going to try
to do nmy best to remenber everything.
Yojaira, if I mss something, please
rem nd me.

So first, people should send
their requests to Esha Mahadeo, the
di rector of our case managenment unit
at E- M A- H- A- D- E- O @CRB. NYC. gov. I
don't know her phone nunmber off the
top of my head. But if you just call
the office line and ask for her,
they'll connect you to her.

The -- once she gets a reopen
request, she determ nes which
i nvesti gator and squad | eader had the
I nvestigation and sends them the
request. The investigator and squad
| eader then e-mail me the original

request, plus a memo in which they
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recommend whet her or not the case
shoul d be reopened or should remain
cl osed.

| then | ook at the request. I
| ook at the -- | | ook at the
suggestion, the reconmmendation from
the investigator. And | | ook at the
case. | go into it and | see whet her
or not the case should be reopened.

There are two things that |
generally look at. One, did the CCRB
m ss sonet hing; whether it was
evi dence or did we m sapply the | aw or
provide in our determ nation.

And then two, the statute of
limtations. |Is there still enough
time for the agency to adequately
I nvestigate the case.

The request can be made via
e-mai |l or through the regular mail.

gave the e-mail address earlier.

And Yojaira, |I'mgoing to ask
you to -- well, no, | know our
addr ess. | just haven't been there in
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a while. It's 100 Church Street, 10th
Fl oor, New York, New York 10007.

As executive director, | review
t he open requests. Generally, | don't
review the audio recordi ngs of the
t el ephone conversations between the
I nvestigator and conpl ai nant.

Al t hough, sometimes | do.

M. Sonda brought up a good
poi nt about the disposition letters.
We are in the process of changi ng our
di sposition letters to inform
conmpl ai nants and victinms of the
reopeni ng process in their disposition
letter.

The -- that information should
have been included in that, and we are
rectifying the situation. In fact, we
are right now going through a process
that's being |led by the senior counsel
to the executive director, that wl
| ook at all of our communicati ons, not
just disposition letters, to make sure

that the information civilians need is
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in those communi cations.

But also, to call back to what
some of our prior questioners and
speakers said, will be in a | anguage
t hat peopl e can understand and will be
sensitive and will show people that
we -- that they are not just a number.
That their case meant something to our
agency.

CHAI R DAVI E: Thank you, Jon.

Any ot her questions or coments
from any of the board members? Again,
pl ease just speak. Because again, |
can't see everyone.

(No response.)

CHAI R DAVIE: All right.
Heari ng none, Yojaira, do we have
ot her speakers?

MS. ALVAREZ: | just want to try
Whi t ney one nore time and that wil
concl ude our public session.

MS. SHEERED: Hi. Good eveni ng.
Can you guys hear me now?

CHAI R DAVI E: Yes, we can.
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Pl ease go ahead.

MS. SHEERED: | apol ogize for
the technical difficulties from
earlier.

I am an outreach specialist from
Job Corps -- New York City Job Corps
and to -- we have a few students that
have been through some issues.

So |l -- 1 can relate when | hear
ot her individuals say that they fear
that they will be retaliated against,
ei ther by the police or people that
are affiliated with the police. So
t hey don't make a | ot of conplaints
when they are stopped or feel they
wer e harassed.

We work with the youth from 16
to 24. So we do understand those
traumas and triggers and things |ike
that. We have a residential conponent
in the Bronx where we are | ooking for
I ndi viduals to fill the beds that we
have.

We provide the individual with
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subst ance abuse services as well as

t hey have m ni mum of six nonths, a
maxi mum of two years to stay on center
and receive educational services,
career technical training services,
financi al services.

So they -- that is the option
that | would like to connect with the
outreach department and see if there
is something that we can do to assi st
you with those youths that are
homel ess.

We al so have a non-residenti al
component in Brooklyn where we can
assi st those individuals that are just
| ooking to better educate thensel ves
and better progress through this crazy
pandem c that we have going on right
now.

| took down the e-mail address,
so | will be reaching out to you. Bit
| just wanted to chime in and say
t hat .

CHAI R DAVI E: Thank you so nuch.
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Any questions or comments from

any of our board menbers?
(No response.)

CHAI R DAVI E: Al'l right.
Whi t ney, thank you. And we | ook
forward to continuing to work with you
and all the other organizations that
are represented here tonight by the
presenters, in order to nore
effectively engage, particularly,
homel ess New Yorkers and to keep them
connected to the CCRB' s investigative
process until there's a resolution of
a conpl ai nt.

But thanks to everyone for all

of their -- all of their informative
i deas. And -- and |I'm sure that Jon
and staff will take themin

consideration in the work that we do.

And t hat Chel sea-Lei gh and others who

are -- who are working on inmproving
our engagement with -- with the people
who file complaints, will take them

into consi deration as well .
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So thanks to all the speakers
toni ght.
Is there any old business to
come before the board?
(No response.)
CHAI R DAVI E: Any new busi ness
to come before the board?
(No response.)
CHAI R DAVI E: Al'l right.
Hearing none, | will entertain a
notion to adjourn to executive
sessi on.
Is there a notion?
MS. Pl NSKY: Aye.
CHAIR DAVIE: |Is there a second?
MS. I RISH: Second.
CHAI R DAVIE: All those in favor
of adjourning to executive session,
pl ease say aye.
(Chorus of ayes.)
CHAI R DAVIE: All those opposed?
(No response.)

CHAI R DAVI E: The "ayes" have
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| want to thank the public
again. Thank everyone for your
comment and participation. | want to
t hank all those people who joined and
who did not coment but we're pleased
t hat you' ve engaged us virtually. And
we | ook forward to continue to try to
serve the people of New York to the
best -- to the best out of our
ability. So thanks everyone.

We'll now adjourn to executive
sessi on.

(TIME NOTED: 7:55 P.M)
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CERTI FI CATE

STATE OF NEW YORK)
. SS
COUNTY OF SUFFOLK)

|, Elbia Merino, a Notary Public within
and for the State of New York, do hereby certify:

| reported the proceedings in the
within-entitled matter, and that the within
transcript is a true record of such proceedings to
t he best of my ability.

| further certify that I am not rel ated
to any of the parties to this action by bl ood or
marriage; and that | amin no way interested in
t he outcome of this matter.

| N W TNESS WHEREOF, | have hereunto set
my hand this 25th day of Novenber, 2020.

LH REPORTING SERVICES, INC. 718-526-7100




79

‘cause 32:24

105th 18:20
21:10

10th 71:2
13th 21:2
15member 26:23

1800341ccrb
8:3,428:24

25th 78:19
28plus 23:12
30th 9:5

31st 21:3

42nd 18:19 21:8
75th 18:18 21:7

oth 12:17

@ccrbnycgov
69:14

ability 77:11
78:13

able 5:24,25
11:20 13:4,24
21:322:23 23:6,7
24:16 37:11 44:9
49:1157:2 (14)

about 10:17
11:12 19:16
21:3,6 25:9

28:12,18 29:6
33:19 44:18 45:5
48:17 50:16,16
58:19 62:4
63:7,12 71:11 (20)

abuse 27:16 37:9
74:2

abusive 10:9

access 42:21
47:5,6 61:16 (4)

accessibility
46:18

accessible 47:11

acknowledge
57:15

acronym 27:15
across 61:13
acs 41:20

act 27:21,21
action 78:15
acts 53:12
actuality 53:12
actually 16:20
35:11 53:11 58:15
61:15 (5)
added 67:18

addition 11:24
31:2 39:21 40:5

(4)

additional 4:8
24:9 29:5 39:18
55:14 (5)

additionally 8:5
22:2523:11,24 (4)

additions 5:8
address 10:3
25:24 42:2551:2
59:8 68:4
70:22,25 74:21 (9)
addressed 59:3

addresses 39:22
40:3

adequately 70:18

adjourn 76:12
77:12

adjourning 76:19

administrative
22:12,17

admirable 7:8
adopt 5:2
adopted 12:4
adopting 5:12
adoption 4:24
adults 359
advertising 41:12
advisory
8:12,14,22 9:4,8
29:17,18 (7)
advocacy 61:20
advocate 27:7
advocates 54:10
affairs 3:617:24
affiliated 73:14
affordable 37:4

afraid 33:18

after 9:2310:7
20:2,13 69:3 (5)

afterschool 41:17

again 4:195:23
6:27:248:310:20
21:11 24:13,24
31:22 32:4 43:5
56:25 58:6 63:3
66:15 72:13,14
77:3 (19)

against 7:13
12:12 26:19 50:13
52:25 53:15 55:25
73:12 (8)
agencies 45:25
agency 8:18
10:2,17,23 12:10
13:7 15:23
16:12,18 17:8
18:3,25 20:20
22:6 23:12 24:21
26:23 27:11 50:4
58:23 70:18 72:10
(22)

agency's 7:15
22:2523:19

agenda 4:7,18
26:3

ages 8:9,10 30:5
agree 65:14

ahead 43:1954:2
58:13 73:2 (4)

aid 33:12

aimed 17:12
alerted 16:24
allegations 27:13

almost 63:19

already 7:16
33:1536:8,8
46:2,17 55:4 64:6

(8)

also 12:9 14:3
28:2229:11,12,14
30:16 31:5 34:12
38:24
40:6,11,17,23
45:8,22 47:2,10
49:18 50:25 60:10
61:6,8 66:3 72:3
74:14 (26)

although 71:9
alvarez 4.2
32:6,10 34:17
38:943:1257:10
58:10 66:20 67:8
72:20 (11)

always 7:22
18:12 45:23

am 16:3 33:3
58:20 60:11 73:6
78:14,16 (7)
american 6:15
amount 50:19,21
analyze 17:10
analyzing 16:15
andor 28:8,11
angela 2:10

announcement
8:20

anonymous
51:22,2352:7,7,12
(5)

another 64:5

answers 67:13,15

LH REPORTING SERVICES, INC. 718-526-7100




80

anticipate 49:22
anybody 24:22

anyone 24:22
42:1751:1253:14

(4)

anything 41:3
66:14

apologize 17:2
73:3

appeal 11:10,15
appear 6:7
application 9:3

applications
29:23 30:4

appointed
27:2,3,6,8 (4)

appointments
40:6,8,10
48:2,9,16 (6)

appreciate 14:20
64:10,11 65:9 (4)

approaching
48:15

appropriate
65:12

are 58,17 7:5,20
9:18 10:4 11:20
13:24 14:3,13
16:14 17:10
18:4,7 19:15
21:7,8,9,17
22:13,17,20
23:7,21 24:20
25:13 26:25,25
27:3,428:17
29:20,23 30:2,4,4,
10,18,20,25
31:20,22 32:22
33:14 35:9,18,19

36:6,6,14,24
37:11,16,22 38:4
39:13,18,21
40:3,12,23
41:6,8,15,16
44:4,12
45:6,17,17,19
46:14,20 48:2,14
49:16 50:12
52:19,24 53:3
56:23 57:8,11,21
58:17,25 60:18
62:15,17 63:4,5
68:20 70:11
71:12,18,20 72:8
73:14,16,22
74:12,16
75:9,22,22 (105)

areas 18:16 39:4
47:12

aren't 23.5,6
44:15

around 23:13
40:6

ask 14:13 31:10
32:6 43:10 49:4
69:17 70:23 (7)

asked 35:539:3
5722

asking 28:7
asks 67:12
assemble 6:20
assembly 7:7

assemblyman
57:17

assess 9:13
assist 74:11,16
assistance 65:4

associated 44:19

associating 45:24
assure 7:1153:9

attend 23:5,6
29:11

attendance 40:9
57:21

attendees 25:20
attending 26:10
attention 65:12
attorney 52:17
audio 68:1171.:6

authority 27:17
55:23

available 11:22
23.9

aware 41:845:14
48:4

awareness 12:23
46:5,12

away 66:8
aye 5:1376:15,20

ayes 5:14
76:21,24

b 1:11
back 33:16 37:5

56:4 58:7 64:5
66:7,1067:7 72:3

©)

backlog 22:23
backup 48:15
barrier 40:7

based 36:20

53:17 54:9
bbg 60:22

because 9:19
33:14,19,21
36:17,24 44:23
45:16 51:3
53:15,23 54:23
56:14,25 59:9
62:11 63:20
64:3,12 66:16
72:14 (21)

become 34:11
37:14

beds 73:23

before 4:4,23
5:25 15:24 32:25
47:17 53:21 57:14
76:5,8 (10)

begin 4:437:13
behooves 45:8

being 6:317:17
21:6 22:13,22
32:21 36:11
44:15,17 53:15
59:1371:21 (12)

believe 36:10
40:17 50:22 67:12

(4)

beneficial 47:22
ber 57:18

best 44:14 51:20
69:8 77:10,10
78:13 (6)

better 24:12 35:8
37:15,15 40:9
41:651:11 65:22
74:17,18 (10)

betterment 7:9

between 6:8
8:9,10 12:25 16:8
17:4 20:25 30:5
34:10 48:14 68:12
717 (12)

bit 74:22

black 7:18
32:12,14 37:6 (4)

blake 3:4 9:25
10:6,8,12,16 15:8
16:6,9,1317:4,9
36:16,17 49:8
54:14 (16)

bless 32:19 34:14
blood 78:15

board 1:32:2
4:235:197:16
10:2312:16,19
23:525:14
26:14,24,24 31:11
35:17 38:543:5
44:17 45:6,9
46:11 48:23 56:24
66:15 68:7,7,25
69:2 72:13 75:3
76:5,8 (32)

boiling 7:3
bond 2:555:13
born 16:4

borough
64:18,19

boroughs 55:4,6
both 18:10
brad 57:16

break 62:18
63:22

breaking 30:22
43:16,22

LH REPORTING SERVICES, INC. 718-526-7100




81

bred 16:4
brian 57:19
bridge 37:23

brief 15:18 16:2
27:20

broadcast 8:23
broaden 34:6
bronx 18:2033:9
60:13 61:8 64:19
73:22 (6)
brooklyn 18:19
33:10
38:20,21,24,25
42:23 64:20 74:15
9)

brought 71:10
browser 47:6

brutality 33:7
62:22

budget 23:14
54:24

budgeting 47:19
buffer 48:14

building 44:6
47:14

built 46:3
bureau 17:24
business
28:9,14,16 76:4,7
(%)

busy 11:19

c 78:2,2

call 4:16,218:2

13:20 28:23 37:25
59:11 64:15 69:16
72:3 (10)

called 19:23
61:10

calling 29:7 32:7
66:5

calls 19:9
came 19:17 27:22

can 4:127:23,23
8:210:3,14,17
11:16 12:17,19
13:20 14:1517:18
22:1523:4
25:21,23,24 26:11
29:3,8 30:24 31:5
33:11 34:22 35:8
36:9 37:5,14,24
39:9,19,23 41:5
42:7,19 46:16
47:3,17,18 48:7
51:10,18 52:7,23
53:5,7,9 55:25
61:2,18,24 64:25
65:16 66:4,8
67:7,25 68:21
70:20 72:6,24,25
73:10 74:11,15
(66)

can't 19:16 22:21
23:16 24:19 25:22
42:23 53:24 65:22
66:16 72:15 (10)

cannot 23:15
67:15

capacity 54:18
card 28:9,14,16
career 74:6
case 5:23,24
17:21 46:13,14

60:19,25 68:23
69:13 70:2,9,10,19

72:9 (14)

cases 7:1721:4
55:17,17 67:22 (5)

casaeworkers
46:11

ccrb 7:12 8:25
9:6,12 10:11,14,22
11:8,11,16,24
12:5,15 13:4,6,11
16:1317:9 26:17
28:2329:14,17
30:7 33:1334:6
35:8 39:6 41:6,9
44:9,12,1350:12
55:25 58:19 62:4
67:16,18,25
68:12,22 70:12
(42)

ccrb's 8:11,15
9:16,21,25 68:19
75:13 (7)

cds 21:15
celebrating 6:17
celebrations 6:5

center 38:20,21
42:2374:4 (4)

centers 42:22

certain 11:16
27:23

certainly 55:9
certify 78:9,14
cetera 35:24,25

chair 1:12 2:4
4:20
5:5,7,11,15,17,22
11:6 12:21 14:24
15:6,13,19 16:7,21
19:12 25:8,17
26:8,12 27:8

29:24
31:8,10,14,16
32:10,17 34:15,23
38:3,7,12
43:4,8,18 48:21
49:2 50:18 53:2
54:456:22 57:4
58:5,13
65:5,8,21,25
66:2,12 67:3
68:6,25
72:11,17,25 74:25
75:576:7,10,16,18
,22,24 (67)

challenge 54:11

challenges 10:25
39:14 54:22

chance 25:5
37:18

change 39:23
41:3

changes 5:9
changing 71:12
charter 56:12
chase 64:14
chat 4:6 25:22
30:342:24 57:24
66:24 (6)

check 46:23

chelsea 49:23
63:10

chelsealeigh 3:4
15:9,11 16:3
25:9,15 49:24
75:21 (8)

chelsealeigh's
49:8

children 20:5
60:6

chime 54:5,7
66:16 74:23 (4)

chorus 5:14
76:21

chris 43:1548:24
church 29:8 71:2
circuit's 11:9
citizens 24:18
city 6:47:99:2
10:2,12,25 21:24
23:926:20
27:2,45,7,9 37:15
40:6 73:7 (17)
city's 24:1841:14
civilian 1:34:22
5:19 26:14 51:21
52:3 (6)

civilians 9:14,19
12:12 14:2 21:22
28:1371:25 (7)

clarification
55:15

clarifying 20:4
class 8:21,259:8

clear 22:2355:19
56:6

clearly 42:6,8,10
client 35:20
closed 17:16 70:4
closing 22:19
code 29:10

collection 22:18
48:3

LH REPORTING SERVICES, INC. 718-526-7100




82

comb 62:5

combat 58:21
59:12 60:3

combination
19:7

come 19:24 23:7
29:8 34:3 44:3

53:22 55:25 58:7
68:15 76:5,8 (11)

comes 25:3 33:15
49:24,25 (4)

comfortable
20:18

coming 10:19
20:10

command 28:3
commend 7:5

comment
12:16,18 14:6,8
28:11 31:18,21,23
49:3,6 53:22
57:12 67:10
77:4,6 (15)

comments 4:13
12:20 14:10,21
31:14 32:2,4 38:5
43:6 48:24 50:7
53:18 56:23 62:6
72:12 75:2 (16)

commissioner
27:6

committed 29:20
committee 29:19

communicate
46:24

communicates
8:18

communication
21:20,21 34:9
45:18 (4)

communications
71:2372:2

communities
13:3

community
29:22 32:16 35:17
51:657:11 61:6

(6)

comorbid 45:17
48:6

complain 34:3
54:12

complainant
17:1919:1051:21
52:5,6 68:13,17,18
71:8 (9)

complainant's
51:23

complainants
13:12 18:6,14
19:3,6 21:23
24:11 49:12,14,18
68:16,20 71:14
(13)

complaint 1:3
4:225:197:22
9:2013:20 18:9
20:21 26:14
28:12,18 29:3,6,13
33:18 39:8
40:19,22 41:2
42:11,13,1550:9
51:8,18,25 52:10
53:16 54:13 55:22
66:4,11 68:9
75:15 (34)

complaints 7:13
9:1410:4 17:23
18:2 26:19 27:12
33:16 34:5

50:12,24 73:15
75:24 (13)

completed 9:19

completing
39:11,20

component 73:21
74:15

comrie's 57:21
concerns 39:5
conclude 72:22
concluded 57:10
concrete 64:24
concurrent 18:8

conduct 13:25
22:15

conducted 30:14
conducts 30:7
confident 11:18

confidentiality
42:14

congregate 41:13

connect 60:16
64:18 69:18 74:9

4)

connected 75:13
connecting 43:25
consent 28:7

consequences
40:14,15

consider 8:11

consideration

39:7 75:20,25

consistent 18:12
24:17,20 40:4 (4)

consortium
61:11

constraints 54:24
contact 13:17
14:14 18:13 19:17
24:4 39:24 44:4
46:15,22 57:23
61:9 (11)

contacts 61:4
contest 6:14

continue 6:16
37:2277:8

continues 47:25
continuing 75:7

convenient
19:11,22 21:25

conver sation
68:12

conver sations
717

convey 19:10
cops 33:20

core 30:16 34:19
35:2 36:12 60:22

©)
corps 73:7,7
corrine 2:6

could 4:25 28:22
29:11,11,14 33:24
52:9,21 62:17
63:24 (10)

couldn't 16:24
council
8:12,14,22 9:4.8
274,10 29:17,18
55:561:7,10,13
(13)

counsd 71:21

country 6:11
26:17

county 78:6

couple 35:12
394

covers 18:16

covid 32:25
54:23

crazy 74:18
create 48:13
created 10:6,12
creating 22:10
criminal 29:20
crisis 19:15
crucial 49:15
cummings
43:15,20 48:24
53:6 (4)
curious 54:17,25

currently 20:7
22:7,13 42:19 (4)

cut 64:14,25
cutting 62:9
cv 22:15

d 27:17

LH REPORTING SERVICES, INC. 718-526-7100




83

darche 11:4,6
50:18 55:7 56:8
66:2 67:20 69:6

(8)

davie 1:12 2:4
4:20
5:5,7,11,15,17,22
11:7 15:6,13
16:7,21 19:12
25:8,17 26:8,12
31:9,10,14,16
32:11,17 34:15,23
38:3,7,12
43:4,8,18 48:21
49:2 53:2 56:22
57:458:5,13
65:5,8,21,25 66:12
67:372:11,17,25
74:25 75:576:7,1
0,16,18,22,24 (57)

day 15:533:17
78:19

days 6:4 25:13
deadline 9:3
deadlines 48:14
deal 47:13

december
12:17,19 21:2

decide 11:15

decision 11:10
69:3,4

dedicated 23:14
deeper 50:14
deescalation 7:6
definitely 42:19
delayed 12:6

democracy 7:10

denying 11:10
department

26:4,21 41:18
56:10 67:23 74:10

(6)

deputy 3:5
described 67:21
designated 27:5

desper ately
23:15

detail 20:521:12

deter mination
70:15

determined
68:5,17,19

determines 69:20
develop 46:13
device 53:23
dhs 41:18 61:2,5
diagnosis 45:16
didn't 20:9
different 22:8
30:956:14 61:22
62:24 63:9 (6)
difficult 15:3
39:24 46:19
47:12,18 48:8
51:2 (7)

difficulties 16:22
25:1048:573:4

(4)

difficulty 45:18
52:8

dignity 37:12

direct 15:22
director 3:5
34:19 35:2
38:11,18 67:20
68:6,25 69:13
71:4,22 (11)
directors 61:4,5

disciplinary
11:14,17,21

disclose 11:16
52:3

discourtesy
27:17

discreet 34:11

discuss 12:25
14:11

discussed 20:4
discussing 18:25
disengaged 36:6

disinjustices
36:20

disparity 18:5

disposition
71:11,13,15,24 (4)

distributed 42:3

distributing
11:12

district 52:17
61:7,14

document 22:18

documentation
53:10

does 18:12 68:24

doesn't 34:3
62:16

doing 6:13 19:18

32:18 33:14 34:4
35:22 54:15 62:2

(8)

done 22:13 36:10
54:7

door 52:18
down 6:24 20:10

31:25 35:24 62:18
63:23 65:2 74:21

(8)
downtown 30:22

dropin 38:21
42:21

dual 58:15,16
due 37:3

during 4:16
10:24 27:23

dwindling 44:24
dwyer 2:12
dycd 41:2042:21

e 1:11,1178:2,2
(4)

each 60:16
earlier 19:13
24:2559:6 70:22
73:5(5)
easytouse 42:5
ecumenical 46:6

educate 74:17

education 23:14
39:1541:19 59:8

61:7,10,13 (7)
educational 74:5
edward 32:11
effect 27:22

effective
24:17,21

effectively 75:11
effort 65:10
either 12:18
13:20 19:20 54:19
66:6 73:13 (6)
elbia 1:17 78.8

election 6:12,18
19:14

else 37:640:11
66:14

emahadeo 69:14
email 13:18
29:14 31:4 40:3
42:25 47:5 66:24
68:2,3,4 69:24
70:21,22 74:21
(14)

emails 19:8
empathetic 34:12

empathy 21:16
45:1059:16

emphasize 32:3
535

emphasizing
42:14

employ 16:12

employing 17:9

LH REPORTING SERVICES, INC. 718-526-7100




84

employment
39:15

empower 12:9
enable 12:4
enables 24:10

encounter 10:9
14:12 33:6

encourage 8:8
13:16 45:951:14

(4)

encouraging 7:6
ended 21:6 36:7
endured 10:8
engage 8:69:10
35:841:6 49:11
75:11 (6)
engaged 9:15,20
35:20,21 50:3,3
77:7(7)
engagement
36:3,560:19
75:23 (4)
engaging 21:15
english 65:23
enough 20:18
40:17,21 52:13,13
70:17 (6)

ensure 9:13
entering 31:20
entertain 76:11

entire 10:22
39:11

entirely 55:19

entities 18:10
entity 26:16

environments
24:8

eric 57:16

erica 2.554:6
57:6

esha 69:12

especially 7:4
23:17

esq 2:5,6,7,9 (4)

essential 24:6
46:25

et 35:24,24

even 23:18 29:3
32:25 34:2,2
36:15 60:2 65:16

(8)

evening 11:5
15:14 34:21 43:15
72:23 (5)

event 23:7
eventually 52:2

ever 20:2323:16
58:19

every 9:22

everybody 15:14
32:1953:2457:2
59:11 (5)

everyone 4:2
26:10,11 43:2
66:17 72:15 75:16
77:3,11(9)

everything 6:14
23:18 37:6 69:8

4

evidence 40:18
48:350:11,19,21
68:10 70:14 (7)
examples 42:9

exceptions 28:4

excuse 24:18
59:19

executive 67:20
68:6,25 71:4,22
76:12,19 77:12 (8)
exist 23:22
expand 30:25
expanded 30:17
expanding 18:23
expectations
42:12 44:18,20
45:4 (4)
experience 20:3
24:5 36:19 59:25
4)

experiences
42:10

experiencing
13:6 20:6
30:18,20 31:2
35:939:1341:7
59:17,21 (10)
explain 28:4
explains 28:11
exploited 44:15

explore 22:8
54:18 55:2,8 (4)

extended 47:7

extra 49:20

extremely 9:12
53:13,16

f 1:1127:1578:2
face 33:23 377
facebook 31:7
faced 10:25
facilities 46:9

fact 20:17 32:21
36:20 71:19 (4)

fado 27:1556:19
failed 44:5

fair 51:4

fall 68:19

false 12:3,10
56:12

familiar 33:23
65:15

family 34:20
38:18 39:15

famous 36:17
far 63:8

favor 5:8,11
76:18

fear 50:8 51:5
52:14 73:11 (4)

fearful 40:13

feature 4:15
14:8,17 31:24 (4)

feel 31:4 34:3
40:19,25 45:22
59:13,25 60:4

62:10,14,19 73:16
(12)

feels 44:13 65:13
fellow 3:4
10:2,16 15:8 49:8
54.14 (6)

fellows 16:13,14
17:9

fellowship
10:6,13 16:6

few 6:411:4
28:17 73:8 (4)

field 19:23 22:15
54:15

fight 59:12
fighting 60:6
figure 64:7

file 7:219:14,19
13:19 29:3,6,13
50:11,24 51:18
52:10 54:13 66:4
75:24 (14)

filed 51:24 53:16

filing 50:951:8
55:21

fill 73:23

finally 9:1012:21
14:5

financial 39:16
74:7

find 4:6 10:13

finding 54:11,18
55:3

findings 20:24
24:15

LH REPORTING SERVICES, INC. 718-526-7100




85

finetooth 62:5
first 21:19 36:5
42:2058:18 62:3
69:11 (6)

five 26:2527:3
33:11 55:6 (4)

floor 29:971:3

flucus 3:4
15:9,12 16:23 (4)

flyers 41:23

focus 18:22 21:16
43:24

focusing 32:22
49:16

folks 44:11,11

follow 14:15 31:6
47:25 48:12 50:8

©)

followed 32:24
following 48:17
followup 49:12
footage 28:25
force 26:17 27:16
format 14:4
former 6:13

forthcoming
15:19

forward 8:249:7

10:1515:917:14
66:25 757 77:8

(8)
forwarded 56:9

found 20:2 67:16

frank 2:12

frederick 1:12
2:4

free 22:1431:4
freeman 2:11
frequency 24:3
frequently 39:23
friendly 63:15

full 16:17 17:13
21:4,14 (4)

fully 10:515:24
17:17

function 4:12

further 30:24
78:14

future 55:2

gain 44:10
gaining 45:24
gap 37:23
gatherings 6:6
gauge 49:11
gave 63:11 70:22
general 49:10
64:13 65:18
67:14,19 (5)

generally 70:12
715

get 4:17 15:16,24
25:22 46:22 47:12
51:11 53:21 55:10
61:2,15,20
65:3,12,22 66:7,9
67:7 (18)

getback 33:20
gets 56:369:19

getting 20:8
21:1346:11 49:9
4)

gilliard 32:12,18

give 13:10 16:2
27:19 64:23 (4)

giving 36:6
global 19:14

go 5:22 7:23,23
15:20 234 26:2
29:12 31:17,24
33:4,5 43:19
46:16 54:2,12
58:13 60:2 64:4
66:18 67:6 70:9
73:2 (22)

goal 13:9
god 32:1934:14
goddard 30:22

going 6:25
14:9,13 15:2,16,20
16:1217:8,10
18:9 23:5,6,11,18
25:230:2 32:6
33:20 34:13 37:22
39:18 40:25 44:21
48:12 49:19
52:20,24 54:5
55:1057:11
69:6,7 70:23
71:20 74:19 (35)

good 15:5,14
25:6 34:21
45:23,23 52:12
55:7,12 65:6,6
67:871:10 72:23
(14)

google 25:12

got 63:22 64:7
goto 59:10,11
governed 26:23
great 32:21 33:14
grew 16:5

ground 7:530:22
43:16,22 (4)

group 35:3
groups
30:8,9,10,11,21
31:332:16 37:7
57:11 (9)
guarantee 6:19
guess 25:21 54:8
guts 34:2

guys 16:2 32:22
33:1472:24 (4)

hand 4:15 14:8
31:24 78:19 (4)

handle 22:11
49:9

happen 53:25
happened 51:13
happening 36:15
happy 36:14
harassed 73:17
hard 14:2523:19
has 6:4 7:16
10:16,2511:4
13:4 23:13,13
29:17 36:7,8

42:17 48:5 57:22
60:2 68:17,18 (17)

haven't 55:16
70:25

having 21:23
43:21 46:15,21
59:15 63:9 (6)

he 32:12,15 35:5
67:12 (4)

he'll 32:13
he's 34:18 43:15
head 59:7 69:16

health 13:12
19:15 39:16,16
48.6 62:12 (6)

hear 5:24,25
34:22 72:24 73:10

©)

heard 6:21 50:6
58:19

hearing 10:15
15:10 31:17 34:18
38:1043:1454:10
57:2558:11 62:3
66:20 67:9 72:18
76:11 (14)

heed 62:7
held 1:9

hello 4:2 43:20
58:12

help 19:16 23:23
24:10 33:12
34:6,8 50:2,3
52:13 (9)

helpful 22:24
27:14

her 10:18 15:10
49:24,25 57:22
69:15,17,18 (8)

LH REPORTING SERVICES, INC. 718-526-7100




86

here 6:312:24
16:5 35:7 54:11
60:23 61:14,18
759 (9

here's 64:15,16,1
8,19,20,21 (6)

hereby 78:9
hereunto 78:18

hi 34:21 38:14
72:23

high 9:22 24:3,8
highest 18:17
highlight 30:12
highlights 15:21
hinting 53:7
his 6:14 31:12
historic 6:12
history 11:14
hit 59:6

hold 16:20

home 28:9
37:25,25 43:17 (4)

homeless 13:2
30:13,15,18 32:23
34:8,10 35:9
36:24,25 37:2,8
38:23 39:4,13,21
41:24 42:18 43:25
44:11,25 46:2,15
47:4,9,1349:13
54:20 58:20 74:13
75:12 (31)

homelessness
12:2313:7 20:7
30:20 31:2 35:7
36:23 41:7 42:18

59:8,18,22 60:2
62:13 (14)

hone 24:15
honing 21:15
honorably 60:5

hope 25:4 36:13
44:23 49:22 (4)

hopefully 67:17
hot 28:23
hotline 8:2

hours 47:7,8
66:10

housing 20:9
37:439:25 41:20
44:2 (5)

how 8:17 10:2,17
13:5 28:11 32:18
52:19 62:16
68:5,15 (10)

hoylman's 57:16
hundreds 7:19

hypothesized
21:12

i'd 4:21,24 42:16

i"l 11:332:3
67:10

i'm 8:24 9:6
10:1511:17 15:16
16:4,25 20:16
24:24 30:2 32:6
33:834:13 36:14
38:17,2353:23
54:5,7,10,17,24
57:2 58:15 60:10
61:2,6 63:18,21
69:6,7 70:23
75:18 (33)

i've 32:24 354
38:22 39:3,8 50:6
55:17 58:19,20,21
60:9 (11)

iab 56:10
idea 55:8,12
ideas 75:18

identify 27:24
42:7

illness 45:15
impact 8:15
imper ative 36:4

important 9:5,12
20:22 21:18 22:20
44:7,8,23 453
48:10,13,18 49:14
64:12 (14)

improve 10:14

improving 13:5
23:2529:21 75:22
(4)

inaccessible
65:16

inadequate 37:3

incident 16:8,10
17:4,6 (4)

include 18:6,11
21:14 29:7 30:17

(%)

included 6:7
71:18

includes 18:18,25

including 13:25
22:1037:21 39:14
40:1541:21
42:4,8 (8)

income 37:4

incor por ating
19:4

increase 10:3
16:16 22:5
41:10,11 (5)

increased 23:3

increasing 17:12
incredibly 44:7

indeed 65:25

independence
38:19

independent
26:15

individual 11:13
19:18 37:10,12
64:17 73:25 (6)

individuals 13:17
24:5,7 37:24
73:11,23 74:16 (7)

inform 28:6
71:13

information
4:5911:12,17,21
14:14 18:13 27:20
28:2,10 35:24
36:7 52:1057:23
61:24 67:17
71:17,25 (18)

informative
67:14 75:17

informed 68:21
informing 68:16
informs 13:14

initial 21:20

inns 38:19
inperson 47:3,25

insight 35:16
61:21

insightful 66:23
instability 39:25
instagram 31:6

instance 47:14
55:20

institutional
62:23

instrumental 7:8

intelligence
35:17

interaction
28:5,12 40:20

interactions 6:8
28:14

interest 44:14

interested 30:2
31:22 78:16

interfere
39:10,19

interfering
56:15,20

inter gover nment
al 3:6

internal 17:24
internally 60:16
internet 12:20
interruption 5:21

inter sectional

LH REPORTING SERVICES, INC. 718-526-7100




87

58:17
intertwined 37:9

interview
19:21,23 21:24

interviews 14:2
22:1554:16

into 19:5,17,24
21:4 27:22 39:6
44:3 50:14 58:23
62:18 70:9 75:25
(12)

introduction
16:2

investigate 12:10
20:20 27:13 51:19
55:23 56:11 70:19

(7)

investigated 10:5
17:17 56:2

investigates
26:18 27:11

investigating
11:25

investigation
17:16 56:15,21
69:22 (4)

investigations
7:199:1812:5
16:17 17:13 18:8
21:523:20 (8)

investigative
9:11 75:13

investigator
17:21 46:23,24
68:13 69:21,23
70:8 71:8 (8)

investigators
13:24 14:15 19:3
22:14,21 (5)

investigatory
18:24
invisible 60:4
62:15
invited 12:24
32:16
inviting 38:25

involving 55:18

irish 2:65:4
76:17

irrespective
21:20

is 4:25 55 6:10
7:89:4,5,11,17,22
11:8,19 12:12,22
13:7,15 15:14,18
16:3,12
17:8,15,16,19
20:22 21:25
26:3,14,23 27:8,14
28:15,20,21 29:18
30:12 32:12
33:15,24 34:25
38:13,21 39:10
40:6,20 41:5,23
42:11,13,17,18 44:
6,6,12,13,17,24,24
45:3,6
46:19,19,25,25
47:21,24 48:3
49:6,10,14 50:6,10
,13,15,20,20,23,23
24,25 51:4,4,6,13
52:8,11,11,11,12,2
453:4,8,16
54:11,11,25
55:9,20,22,24
56:3,19 58:14,18
59:14 61:11
62:3,13 64:17
65:10 68:5,10,10
70:17 71:25
74:8,11 76:4,14,16
78:12 (120)

isha 58:11,14

66:22
island 33:8

issue 36:18 48:7
49:1050:16 (4)

issues 24:25
29:21 37:6
39:17,18 49:19
73:9 (7)

item 26:241:5
its 9:1310:14
itself 49:15

jahi 3:526:5,6
31:12 42:24 (5)

james 10:7
16:9,1317:4,9
36:16 (6)
jargon 65:19
jericho 60:12

job 20:10 33:14
73:7,7 (4)

john 37:2157:6
67:11

join 14:24
joined 77:5

joining 4:38:11
10:20 30:2 (4)

jointly 27:9

jon 11:415:6
35:4 49:3 50:5
56:22 66:12 72:11
75:18 (9)

joseph 2:8

jump 56:24

june 21:2

jurisdiction 7:15
56:18,19 68:20 (4)

just 4:4,15
5:23,24 13:10
15:18,20,25 16:23
20:11 22:3 24:15
25:11 27:19 32:20
34:11 36:4 42:16
45:4 47:24 48:7
49:2,4,13,13
50:7,14 52:15,23
53:20,22,25
54:5,7,8,17,24
55:2,13,18 56:5
57:14 60:14,24
61:20 62:4
63:7,8,24 64:9,23
65:13 66:2,16,22
69:16 70:25 71:24
72:8,14,20
74:16,23 (63)

justice 29:21
32:15

kavanagh's
57:19

keep 25:232:2,4
45:351:22 52:7
75:12 (7)

keeping 15:2
42:2 48:9

kept 10:22
kicked 56:3
kind 25:11 37:5
44:24 47:13 58:15
64:25 (6)

kindly 67:21 68:3
kitchens 46:8
know 9:16 18:7

20:4,15,16 21:17
23:22 26:13

27:21,21 29:25
30:23 32:20
33:12,13,16,16
44:23 45:11,14
477 50:15
51:3,24 52:9,15
53:17 54:14,22
59:9,14,16
60:7,8,14,21
61:3,19 62:9,23
63:4,4,10,15
64:4,6,6,14,16,20
65:12 69:15 70:24
(53)

knowledge 33:13
known 23:10
lack 37:4

language 27:18
63:8,14,17 65:15
72:5 (6)
languages 63:10
large 18:550:24
larger 24:21
largest 26:15,16

last 5:333:10
47:23

lastly 68:24
later 4:18
latoya 57:20,22
law 27:22 70:14
lawsuit 12:7
layer 64:5
layers 65:2

leader 43:16
69:21,24

LH REPORTING SERVICES, INC. 718-526-7100




88

leaders 29:20
61:13

leads 61:2
learned 39:8
least 47:1161:3
leave 30:3

led 71:21

legal 39:16 40:15
legrand 57:20
lentol's 57:17
leroy 57:20

let 5:22 31:10
53:20

let's 26:2
letter 71:16

letters 68:15
71:11,13,24 (4)

letting 21:17
life 16:5
light 19:13,14

like 4:21,247:21
22:428:16
30:11,21 32:20
34:337:16 41:21
42:16 457 47:14
59:13,15,25
60:3,19,22 61:8,22
62:2,3,6,11,12,14,
19 63:4,9,15,18,21
64:9,14,15 65:13
73:20 74:9 (40)

likely 39:10

limit 14:9

limitations 70:17

limited 13:15
63:5

line 28:23 45:4
69:17

link 30:3
links 4:6

list 31:2532:8
61:3

listen 37:13 62:6
listened 68:14

listening 21:16
35:22 43:3

litany 39:14
little 49:20

live 38:24 52:18
lived 33:22

lives 7:18 37:23
49:20

living 46:8,20
51:6

local 8:729:12

location 19:21
21:25

lodged 7:13

long 39:940:2
46:16

look 15:9 25:5
28:16 36:22 50:14
63:19 66:25
70:5,6,6,8,12
71:2375:6 77:8
(15)

looked 55:17

looking 8:24 9:7
10:15 44:13
59:16,19,20 60:18
73:22 74:17 (10)

lost 36:9

lot 18:420:21
22:8 23:9 40:24
44:25 48:12,13
52:21,23 55:17
58:17 59:4,7 60:8
63:13 73:15 (17)

low 53:13,16

macdonough
34:20

made 12:11
29:19 42:13,15
53:4 60:4 70:20

(7)
mahadeo 69:12
mail 68:2 70:21

maintenance
46:10

make 6:20 11:20
14:817:11 18:9
22:4 28:11,18
33:2540:16,18,21
42:7,11 49:351:8
54:13 56:5 65:11
71:24 73:15 (21)

makes 23:8
making 16:16
31:22 37:23
47:6,10 48:4 (6)

management
69:13

managers 46:14
60:20,25

manhattan 29:10
43:17,24 64:21 (4)

many 6:1510:24
19:16,17 21:12
41:8 44:5 45:16
46:21 47:4 58:25
67:15 (12)

marbre 2:7

mar ginalized
36:21

marketing 41:11
marriage 78:16
material 42:3,6

matter
62:16,16,19
78:11,17 (5)

maximum 74:4

may 9:16 26:13
28:13 39:23
40:13,17,19,25
45:1947:1251:8
56:13,14 63:16
(14)

maybe 49:4 51:7
58:7

mayor 27:2,9
57:15

mayouth 57:18

me 5:22 19:10
20:3,13,15,16,19
24:18 31:10 34:22
39:242:20 43:21
51:14 52:20 53:20
55:19 57:22 58:18
59:19 69:10,24
72:24 (23)

means 20:21
45:13

meant 72:9
media 29:242:2
mediated 17:17
mediates 26:18
mediations 14:4
meet 61:18 65:10

meeting 1:4
4:9,22 5:3,18 9.7
11:312:17,19
23:525:24 31:21
49:17 (13)

meetings 10:23
47:3,19

meets 25:13

melvin
34:18,21,25 35:2

(4)
member 10:9

members 2:2 6:8
7:1311:1312:2
13:13 14:2 16:9
17:525:14
26:20,25 31:11
38:543:5 48:23
56:24 66:15 68:7
69:2 72:13 75:3
(22)

members 55:5
memo 69:25
men 37:7

mental 39:16
45:15 48:6 62:11

(4)
mention 63:7

mentioned 12:22
15:20 16:7 19:12

LH REPORTING SERVICES, INC. 718-526-7100




89

22:17 26:22 28:20
29:16,24 (9)

merino 1:17 78:8
messaging 19:8
met 26:24
methadone 46:10
method 45:23
methods 19:2,4

michael 2:9
53:2057:6

midtown 43:23
might 6:25 32:8
50:8 51:558:5
67:3 (6)

million 61:17
mind 19:19 42:2
mindset 62:13
minimize 51:5
minimum 74:3
minority 37:7
minute 63:22
minutes 4:7,25
5:2,9,12,17 14:10
32:3,558:4 (10)
misapply 70:14
misconduct
12:2,6 26:19
27:12,14 28:19
29:2,7 45:21 (9)
miss 69:9 70:13

mockup 28:15

moment 6:10
26:9 36:16
37:17,18 (5)

month 12:23
32:24

months 11:2 63:4
74:3

more 7:28:5,5
20:22 21:12
23:9,17 24:16,20
34:11 40:349:11
61:16,21 72:21
75:10 (16)

most 19:11 21:25
41:14 45:20 (4)

motion 5:2
76:12,14

motive 44:16
move 57:12 58:8
moved 5:4

moving 14:3
17:14

ms 4:25:4 15:12
16:23 32:10 34:17
38:9,14 43:12
55:1357:10
58:10,12,14
65:7,20,24 66:20
67:8 72:20,23
73:376:15,17 (24)

much 4:19 15:13
25:7 26:7,10 31:8
35:14 43:12 45:10
48:22 59:24 61:16
64:7 65:24 74:25
(15)

multiple 22:21
35:2349:19

must 6:19,23

mute 67:4
muted 58:6

my 5:23 15:16,19
16:3,5 18:15,23
19:19 20:25 21:11
22:49 25:3
26:8,11 33:17
34:25 41:21 42:25
50:5 58:14 60:6
61:24 62:3 66:24
69:8,16 78:13,19
(29)

myself 25:11
33:355:16

n 7:.23

nail 59:6

name 16:327:25
34:2551:23 52:3
58:14 (6)
nation's 26:15
native 33:9
nature 25:12
navigated 58:22
necessary 44:10
need 23:23
24:9,16 36:22
49:20 50:14 60:15
64:13 71:25 (9)

needed 41:12
42:11

needs 23:2,15
24:23

negative 40:20

neighbor hood
33:22

never 23:13

51:11

new 6:15
8:6,6,9,19 9:2,10
11:23,25 12:4,16
13:2,516:4 18:16
24:11,19 26:20
27:2,3,5,7 29:10
30:533:8 35:7
71:3,373:7 75:12
76:7 77:978:4,9
(34)

news 29:3

next 26:2
34:16,17 38:8,9
43:11,14 52:18
57:2558:8,10
66:18,21 67:6,9
(15)

nice 15:15

night 16:22
nine 11:2

no 5:10,16
25:9,16 28:6
31:13,15 38:6
43:7 48:2557:3
65:13 70:24 72:16
754 76:6,9,23
78:16 (19)
noncitizens 42:8

none 20:15 31:17
72:18 76:11 (4)

nonprofit 46:7

nonresidential
74:14

normal 64:9
65:22

notary 78:8

noted 77:14

nothing 7:2

november 1:5
9:512:22 78:19

(4)

now 11:313:24
15:7 20:22 23:18
25:23 28:17
31:17,20 33:10
36:15 37:17 38:23
50:6 53:17,23
54:23 56:11 58:16
60:11 63:5,22
71:20 72:24 74:20
77:12 (26)

number 10:4
16:17 17:13 23:3
28:359:23 62:11
64:15 65:13 69:15
72:8 (11)

numbers 39:23
64:11

nyc 61:14,18
nycgovccer bcompl

aint 7:24,25
13:22 28:22 66:9

5)

nypd 6:97:14
8:16 10:10
12:3,11 13:2,13
14:316:9 17:5
18:12 28:13 40:13
56:4 (15)

o 1:1127:18
occur 7:1517:19
october 27:23
off 69:15
offensive 27:18
offer 28:961:9

offering 21:22

LH REPORTING SERVICES, INC. 718-526-7100




90

office 7:22 13:15
19:24 20:11
29:8,15 47:7,8,10
57:16,18,19,21
69:17 (14)

officer 11:16
14:13

officer's 28:10

officers 27:24
35:14,18

offices 55:5

official
12:3,10,14 56:13

4)
offputting 65:17

often 18:7 39:22
40:7,12 47:3 (5)

oh 63:22
old 76:4

once 22:22 42:12
69:19

one 13:22 16:20
19:18 23:15 27:6
28:19 30:11 32:16
36:12 37:939:5
49:3,6 53:4,9
55:13 56:25 58:9
65:1370:12 72:21
(22)

ongoing 7:20
48:3

online 7:23 8:23
31:6 66:8 (4)

only 25:5
33:11,24 34:7,11
47:451:1052:9
8

onsite 47:8,19

open 13:1529:23
30:447.6 71:5(5)

operations 10:14
13:11,14

opportunity
37:20

opposed 5:15
17:2576:22

option 20:11
21:2341:.947:4
74:8 (5)

options 22:9
46:21

order 4:2375:10

organization
33:459:2
60:11,25 61:11
63:2 (6)

organizations
30:19,23 31:3
45:25 46:6,7
59:5,7 60:15,22
75:8 (11)

organizing 7:7

original 40:8
69:24

originated 17:23
18:2

other 4:1312:13
18:11 22:12 23:21
24:11 31:3 377
40:14 41:21 46:17
49:18 50:6
53:4,21 56:23
57:8 60:16 62:21
72:12,19 73:11
75:8 (23)

others 22:4 65:17
75:21

our 6:4,11,25
7:9,9,22 8:2,17
9:11 10:16,25
12:16,18,23
13:8,13,15,18
14:15 15:8
20:11,22 22:19
23:8,23 26:3,4
28:20 29:8,15
30:17,25 31:17
32:16 34:16 38:8
40:7,23 42:22
43:1051:20
53:10,10 54:23
55:22 56:2,18,19
57:7 65:10 66:18
69:13 70:15,24
71:12,23 72:4,9,22
75:3,23 77:10 (62)

out 6:16,258:19
19:5,19 20:2 23:4
25:3 41:25 42:20
44:14 49:24,25
58:24 60:19,24
64:7,25 74:22
77:10 (20)

outcome 36:11
44:20 78:17

outlining 42:10

outreach 3.5
19:2 23:2,20 26:4
30:7,17,25
41:11,22 43:23
46:6,7 60:12 73:6
74:10 (16)

outreach@ccrbn
ycgov 31:5

outright 53:8
over 6:38:23
11:4 15:20 26:16
61:16 (6)

overall 13:8

overcome 52:14

overlooked 59:14
oversight 26:16
overstated 23:17
overview 15:18
own 9:1341:21
pages 25:6
pandemic 74:19
panel 68:7 69:2
paperwork 12:13
parallel 13:8

parentelected
61:12

part 10:11 36:5

participating
15:4

participation
774

particular 4:11
19:19,25 22:11
60:14 (5)

particularly
41:14 75:11

parties 78:15
partners 54:19
partnership 17:3
past 6:411:2
35:12 40:24 47:12
56:16 (6)

path 58:23
peaceful 7:7

peacefully 6:20

people 5:23,25
6:158:17
19:17,24 20:15
23:4,22 29:25
32:834:2 35:12
36:18,24 40:7
43:25 44:3,4,25
45:17,19
46:2,16,17
47:49,21
50:3,11,22
51:3,12,14 52:17
53:9,22 57:8
59:14,25 60:8
62:10,14 63:16
64:2,10,24 65:3,11
69:11 72:6,7
73:13 75:23
77:5,9 (56)

people's 45:4

percent 17:22,25
21:6,8,9 (5)

percentage 9:17
perhaps 53:5

permanent 20:9
44:2

per petrator
52:18

person 19:25
28:8 29:4 35:21
36:7 37:1542:17
47:13 52:9,11,22
59:17,21,22
64:19,20,21,21
(18)

personally 41:4

personnel 6:9
12:11

persons 67:23
pertaining 4:10

phone 19:8 39:22

LH REPORTING SERVICES, INC. 718-526-7100




91

69:15
phones 47:5

phonetic 57:18
58:2

picture 34:6

piece 59:15,20
62:8,12 (4)

pieces 58:18
62:21

pinsky 2:10
76:15

place 16:18 21:24

places 22:22
41:13

plan 47:11
planning 11:19
play 6:229:6
player 10:7
please 5:12 14:7
31:2332:2,4
34:2343:1854:2
56:24 58:13
62:4,5,5 69:9
72:1473:276:20
(17)

pleased 77:6
plenty 47:8
plus 69:25

pm 1:677:14

point 7:353:4
55:14 65:6 71:11

(5)

points 24:4 61:3
65:9

police 11:9 12:7
14:12 26:17,20
27:5,12 28:18
29:6,12,21 33:6
34:10 35:14,18
45:20 51:24 62:22
73:13,14 (20)
policeman 17:20
policing 8:17
politics 8:7

poll 34:4

population
61:19,22

portion 31:21
32:23

pose 54:9
positive 36:11
possibility 54:25
possible 13:19
42:1345:11 46:21
55:9 (5)
potential 51:17
power 6:14
powerpoint 4:7
practices 9:13
precinct
18:18,19,20
21:7,9,10 29:12
()

prepared 48:16
preparing 39:7

presence 23:8
24:22

present 2:241:16

presentation 4:8
9:25 15:8,10,16,25
26:343:963:12
(€)

presentations
4:11 14:19,22
30:9,14 63:25 (6)
presenter 57:7

presenters 3:2
75:10

presenting 40:23
president 6:13,25
pretty 35:14
prevail 11:18
prevent 11:11
previous 19:2
previously 11:22
12:22 26:22 28:19
29:16,24 (6)
primary 43:24
prior 72:4
priority 13:7,14
privilege 20:21
proactive 48:17
probability 53:14
probably 56:16

problem 48:7
51:252:16

problematic 6:7
14:12

proceed 4:24
32:734:24

proceedings
12:1478:10,12

proceeds 4:9
25:25

process
9:11,15,21
39:9,11,20 40:2
41:2 42:12 44:21
45:6 47:24
48:8,18 49:21
67:21 71:12,15,20
75:14 (20)

produce 8:25
professional 10:7
program 33:6
34:19 35:2
38:11,18 42:21
43:17 61:4 (8)
programs 38:19
41:18,20,21,22,25
46:9,10 (8)
progress 74:18
project 60:13
property 28:8
prosecuted 10:10

prosecutes 26:18

protect 6:19
52:20,22,23 (4)

protests 6:5
7:16,17,20 8:7 (5)

provide 14:14
17:20 24:16 34:7
47:20 68:3 70:15
73:25 (8)

provided 68:2

providers
30:13,15

providing 24:10
27:2542:9

public 1:4 4:17
6:97:128:20
12:15 14:6,6,22
15:4 23:14 27:7
31:18,20,23 53:18
55:1556:7 57:12
64:13 65:18
67:14,19 72:22
77:278:8 (26)

published 11:25
pull 64:5
puma 2:8

purpose 28:5
49:7

put 16:1917:15
25:21 42:23 63:24

®)

queens 18:21
gquestion 35:16
49:4 50:5 54:9
55:14 (5)
guestioners 72:4
guestions 4:10,13
14:18,21 25:15,21
31:1135:538:4
43:6 48:2367:13
72:12 75:2 (14)
quick 13:10

quoteunquote
40:18

r 1:11,12 78:2
racism 62:24
radezky 57:17

radio 8:23

LH REPORTING SERVICES, INC. 718-526-7100




92

raise 4:15 14:7
31:23

raised 50:17
rallying 6:17
rank 28:2

rate 9:17,22
rates 18:17
rather 31:19
reach 7:310:12
19:3 23:4 42:19
60:19,24 64:25 (8)

reached 16:11
17:7 19:569:4 (4)

reaches 8:18

reaching 41:25
74:22

reading 67:10
really 14:19
21:1524:15 34:5
45:11 59:6,15,16
60:15,20,24 61:20
62:4,7,12,17,17,18
64:14,23 65:9
66:23 (22)

reasons 17:10,18
18:4,11 (4)

receive 74:5
receiving 35:19
recent 19:13
recognize 48:11
recognizing 45:2

recommend
23:24 41:10 70:2

recommendation
70:7

recommendation
s 16:1617:12
22:324:14 (4)

recommended
41:24

recommending
54:15

reconsider 68:23

reconsidering
67:22

record 78:12
recording 68:11
recordings 71:6
recovery 46:9
rectifying 71:19
red 59:24 62:10
reduce 10:17
reducing 13:9
regard 24:2 50:2

regarding 17:21
27:20 39:4

regards 69:4

regular 20:10
46:15 70:21

relate 73:10

related 7:19 8:16
14:18 44:20 78:14

(%)
relation 15:22

relations 8:16

29:22

relationship
12:25 36:8

relationships
46:3,13

release 10:18
reliable 18:13
remain 9:14,20
51:2152:6,12
70:3 (6)
remains 13:13

remarks 5:23

remember 28:25
69:8

remind 7:11
69:10

reminder 27:14
58:3

reminding 66:15

remote 13:11
14:4

remotely 14:3

reopen 68:23
69:19

reopened 69:5
70:3,10

reopening 67:22
71:15

report 10:19
15:19 21:11
22:5,9 25:3,19
31:12 40:16 42:7
49:25 54:14 (12)

reportable 42:9

reported 78:10
reporting 53:11

reports 22:19
35:1564:12

represented 75:9

representing
32:14

request 11:11
28:1367:25
68:8,22
69:5,20,23,25
70:5,20 (11)

requests 67:24
69:12 71:5

require 22:5
required 48:2

reserve 12:18
14:20

resde 33:9

residence 34:20
residential 73:21
resolution 75:14

resource 22:9
44:25

resources 22:6
24:9,17 34:8 63:5
64:16,24 (7)

respect 35:6
36:3,10 37:12 (4)

response 5:10,16
25:16 31:13,15
38:6 43:7 48:25
57:372:16 75:4
76:6,9,23 (14)

responsible

16:15
restart 12:5

result 16:8,10
17:6 40:9 (4)

retal 53:11

retaliated 50:13
52:2553:1555:24
73:12 (5)

retaliation 40:14
44:19 50:8,20,23
51:17 55:18,21 (8)

retaliatory 53:12
reveal 52:5

review 1:34:23
5:197:12 26:14
39:9,20 40:2 41:2
68:8 71:4,6 (12)

reviewed 7:17
68:10 69:3

revision 56:12
rhy 41:22
richard 34:18,25

right 6:19 23:18
25:17,23 27:20,21
28:6 31:16 33:9
37:17 38:7 43:8
51:1354:2357:4
58:16,24
59:10,18,23
60:5,5,11,17 62:13
63:5,8,13,20,22
64:22 66:7 67:5
71:20 72:17 74:19
75:576:10 (38)

risk 42:1852:19
risks 44:18

rivadeneira 54:3

LH REPORTING SERVICES, INC. 718-526-7100




93

rivadeneyra 2:9
5:6 53:19

role 6:22 9:6
roles 58:16,16
rolling 15:24
rose 3:5
26:5,7,13 38:10,17
43:13 (7)

rules 11:25
12:4,16 14:5 (4)

ruling 11:9

runaway 38:22
54:21

running 10:24
runs 13:8

safe 37:24
54:12,18 55:3 (4)

safety 34:12

said 7:416:25
24:25 36:2 37:16
52:1762:2 72:5

)

say 5:12 28:6
32:2133:11,24
34:1342:16 47:24
51:10,1353:20
66:3 73:11 74:23
76:20 (15)

saying 17:2 63:18
scared 52:24
scary 51:15
schedule 19:21

schools 41:17
61:17

sco 30:16
38:11,18

scope 18:15
screen 26:9,11
search 28:7
second 5:5,6 11:9
16:20 29:14 41:5
76:16,17 (8)
secret 11:22

section 31:18
57:13

sector 54:20,21
secure 37:24
security 47:15
see 7:215:15
16:24 26:11 28:25
53:18,19,24 57:2
63:18 65:21 66:16
67:770:9 72:15
74:10 (16)

seeing 36:15

seems 6:13,24
16:21

seen 6:455:16
selected 8:13

senator
57:16,19,20

send 68:21
69:2,11

sends 69:22
senior 71:21
sensitive 72:7

sent 67:24

serious 40:21
serioudly 35:15
serve 13:477:9

service 8:20
11:1330:19 32:13
54:20 59:10 60:13

(7)

servicebased
59:5

services
30:13,15,16 34:19
35:3,10 38:11,19
44:12 45:5
74:2,5,6,7 (14)
serving 60:3,5
session 4:17
14:7,23 31:18
72:22 76:13,19
77:13 (8)

set 78:18
setting 55:9

settlement 10:11
16:11 17:7

several 22:4
sexual 12:2,6
share 4:520:18
26:8 42:24 57:22
61:24 (6)

shared 20:2
35:13 66:24

sharing 20:13
she 32:7
63:11,11,12
69:19,20 (6)

she's 38:10

sheered 58:2
66:21 72:23 73:3

(4)

shelter 20:8
58:23

shield 28:3
short 25:2
should 27:24
39:6 42:3,6 55:8
59:364:17 67:24
69:11 70:3,3,10
71:17 (13)

show 24:7 72:7
signage 41:23
signature 78:22

significant 8:15
22:5

similar 55:4

simply 16:19
17:15

simultaneous
18:8

since 25:10 32:25
50:16 67:15 (4)

sir 65:20

sit 65:3

site 40:8

sites 41:18
situation
51:7,9,11 71:19
(4)

situations 52:8

six 74:3

small 50:21

s0 4:185:4,18 6:2
11:19 14:14 15:18
16:25 20:25
22:14,22 23:3
26:2 29:24 33:24
35:11 36:4,8
39:3,7,17 40:2
41:7 43:12
44:6,6,11 46:5,20
47:2,18
48:10,18,19,22
49:22 50:10 51:23
53:14 546,24
55:8,16,18,24
56:8,16 57:11
58:6,21,24,25
59:24
61:5,16,18,24
62:10 63:2,24
64:7,9 65:18,23,24
69:6,11
73:10,14,19
74:8,22,25 76:2
7711 (75)

social 29:2 32:15
42:2

solutions
21:13,14

some 4:5,6 6:6
9:1514:515:21
18:5,23 21:14
22:16 25:11 26:24
27:19 28:4 33:12
35:5,12 39:5
45:19 46:17 50:5
53:6 60:21 61:21
64.:23,24 65:2,14
72:473:9 (30)

somebody 38:16
55:24

someone 40:11
48:551:552:24
66:6 (5)

something 36:2
50:13 56:3,10,17

LH REPORTING SERVICES, INC. 718-526-7100




94

61:9 64:5 69:9
70:1372:974:11
(11)

sometimes 71:9
somewhat 39:9

sonda 67:11
71:10

soon 6:12 8:22
9:911:20 23:12
25:4 (6)

sorry 16:20,23,25
24:24 32:14 38:15

(6)

sort 50:15
sounds 67:8
soup 46:8

space 54:12
62:18 64:3

spaces 54:19 55:3
spanish 63:9

speak 54:657:9
63:16,25 64:9
72:14 (6)

speaker 34:16
38:8,1343:11
58:6,8 66:13,18
67:3,6 (10)

speakers 12:24
59:4 72:5,19 76:2

(5)

speaking 354
63:12 65:22

specialist 60:12
73:6

specialized 22:10

specific 14:18
specifically
18:15,22 20:24
21:523:25 (5)

spoke 35:11 59:5
63:11

spread 46:12,12
spreading 46:5
squad 69:21,23
Ss 785

staff 10:22 11:19
13:12,16 14:25
23:341:15
45:10,12 48:4,11
49:5 50:6 54:9
75:19 (15)
stahlybutts 2:7
stand 51:12

stands
27:15,16,17,18 (4)

start 32:1169:7
started 15:17
16:7 17:3 33:2
53:21 (5)

state 57:1578:4,9

statement 17:20
35:19 56:20

statements
12:3,11 56:13

staten 33:8
status 13:11
statute 70:16

stay 39:24 49:21
50:2,3 74:4 (5)

stemming 7:17
17:3

step 42:20

sth 61:21
sticks 19:19
still 11:8 23:21
29:23 55:25 60:4
70:17 (6)
stipends 47:20
stopped 73:16
stops 27:24
story 20:19 37:14
stranger 20:16
street 6:6 29:9
30:20 43:16,23
46:20 71:2 (7)
streets 6:17 8:8
stress 24:8
strong 62:16
strongly 13:16
struggled 52:16
student 41:19

students 61:17
73:8

studies 24:7
study 15:21
stuff 25:6
submit 12:20

subsequently
19:23 20:19

substance 37:8
45:14 48:6 74:2

(4)

such 28:2 30:15
41:17 67:2378:12

®)

suffolk 78:6
suggesting 53:8
suggestion 70:7
summer 7:18
sung 2:10

support 24:9
34:7 49:20 60:20

4)

supportive 44:2
supports 7:18
sure 33:2556:5
61:2 65:5,11
71:24 75:18 (7)
symptoms 45:16
system 40:12
44:558:22,24
60:7,21 (6)

t 78:2,2

take 16:18 25:5
35:15 39:6 51:12
52:19 62:7
75:19,24 (9)
taking 12:15
talk 20:16 66:6
talked 60:9
tape 59:24 62:10

target 61:18

tasks 22:12,16

taylor
58:11,12,14,15
65:7,20,24 66:23
)

team 43:1556:2

technical 5:21
16:22 25:10 73:4
74:6 (5)

techniques 45:10

technological
24:25

telephone 13:18
68:11 71:7

tell 10:16

temperature
6:247:3

temporary 41:19
ten 8:10 30:5
tennis 10:7
tenth 29:9
terms 44:18 48:8
text 19:7

than 7:220:23

thank 4:3,205:20
6:2 10:20,21
11:5,6 15:3,6,12
25:7,8,18
26:7,9,12 31:8
32:10 34:15
37:19,21
38:2,3,14,25
43:2,4,8,12,20
48:20,21,21 53:2
54:356:22 57:5,5
61:25 63:3,6
65:7,8,23,24 66:22

LH REPORTING SERVICES, INC. 718-526-7100




95

72:11 74:25 75:6
77:2,3,5 (53)

thanked 20:14
thanking 14:25

thanks 4:18
66:12,13 75:16
76:2 77:11 (6)

their 6:19,20
11:11 13:25 14:25
17:21 20:14,18,20
23:327:2528:2
34:5,12 37:13
44:14 49:1951:9
52:14,14 68:23
69:2,12 71:15
72:975:17,17 (27)

them 4:14
19:11,20,22
20:12,14,17 21:17
22:2 23:8
25:23,24 36:11
37:1341:3,9
69:22 75:12,19,24
(20)

themself 40:16

themselves 27:25
74:17

there's 14:9
48:1151:17 52:22
55:20 59:24 60:21
75:14 (8)

these 6:6 7:16,20
10:23,25 15:2
22:3,16,19
24:13,14 25:13
36:19 39:17 62:6
67:13 (16)

they'll 35:15
69:18

they're 34:4
35:20,21,22,22,23
(6)

they've 36:21

thing 16:24 32:22
33:11,24 36:23
37:10 46:19 47:23
53:959:9 (10)

things 15:2 19:9
22:20 35:13,23
36:13 58:25 61:22
62:25 70:11 73:20
(11)

think 19:16
22:22 23:16
36:3,12,22 37:14
41:7 42:24
44:8,22 45:2,8
46:16,25
47:2,2,16,21
48:4,10 49:7
50:18,2551:16
53:3,1955:7,11
56:11 59:2 63:11
65:10 (33)

third 33:21
thorough 25:18

those 5:7,11 7:5
8:13 13:6 14:10
16:14 19:4
21:7,8,9,14 24:3
25:21 26:24
30:10,17,19,25
37:541:16 46:13
47:1862:2472:2
73:19 74:12,16
76:18,22 77:5 (31)

though 44:13
45:22 53:3

three 20:5

through 5:22
13:18 15:2 21:2
33:5,539:19
40:25 44:21
58:22,22 60:2,6
64:4 65:3 68:2
70:21 71:20 73:9

74:18 (20)

throughout 40:2
48:18 55:6

time 12:18 14:9
20:14 22:14 23:16
33:17,17 36:19
58:1962:364:8
70:18 72:21 77:14
(14

times 15:344:5

today 11:24
12:24 39:2

tonight 4:36:3
9:24 10:21 30:12
49:16 50:7,17
60:23 63:14 75:9
76:3 (12)

too 9:22

took 36:16 74:21
tools 18:24

top 62:20,21,22
69:7,16 (5)

touch 24:439:3

touched 40:11
46:18 47:17

traditionally
56:8

training 23:25
24:2 45:12 74:6
(4)

transcribed 1:16
transcript 78:12

transient 20:6
39:22

transitional 46:8

trauma 24:5
40:24

traumainfor med
45:13 59:20 62:8

traumas 73:20
traumatic 20:3
travel 47:16,20
traveling 40:5
treat 37:11
triggers 73:20
true 78:12
truly 45:6

truncate
63:13,19

truncated 17:24
18:3

truncation
9:16,21 16:15,19
17:11 18:17 49:10

(7)
truncations

10:3,18 13:9
15:2217:15 21:4

(6)

truncs 21:13
trust 20:20
44:6,10 45:24
46:4 (5)

truth 36:9
truthful 44:17
try 36:13 58:6
65:11 69:7 72:20
77:8 (6)

trying 55:2

turn 6:2311:3
15:7 21:3 (4)

twice 50:7,17
twitter 31:6
two 14:1018:7
32:2,558:3
70:11,16 74:4 (8)
type 21:21
types 21:12 30:8
typically 40:3
ulterior 44:16
ultimately 10:10

unable 9:18
17:19

under stand

39:12 45:12,15
51:1563:372:6
73:19 (7)
understands 56:7

undisclosed
16:11 17:7

uneducated
63:21

union's 11:10
unions 12:8

unit 23:267:23
69:13

units 22:10 23:21
unless 51:12
unmuted 38:15
unofficial 12:13

unprecedented

LH REPORTING SERVICES, INC. 718-526-7100




96

6:10 10:24 37:17
unrelated 14:21
until 75:14

untruthful 56:20

unwarranted
10:8

up 14:1516:5
21:6 22:14,23
29:19 47:25
48:12,17 55:9
63:20 71:10 (12)

update 13:10

upfront 44:17
45:5

uploading 66:11
uptown 30:21

us 4:310:16,21
11:513:17 21:18
24:10,23 31:4,6
37:2251:2,4,19
63:25 64:9,23
65:16 66:4 77:7
(20)

use 4:12,15
14:7,17 31:23
45:14 487 (7)
used 19:2,763:14
userfriendly 42:4

using 21:22
44:12

usually 37:340:8
utilized 18:24

utilizing 21:16
28:20

varied 30:10

variety 17:18
19:9

various 30:8,8
vehicle 28:8
very 9:915:12
18:520:2 21:19
22:24 25:3,3,7,18
26:7,9 31:8 33:18
44:24 46:19,19
47:18,21 48:8,16
65:6 (22)

veteran 33:3
58:21 60:3

Veterans
32:13,14

via 1:941:25
70:20

victim 52:4
victims 71:14

videoconference
1.9

violations 7:14

virtually 15:15
777

visits 47:9
voice 33:25
voicemails 19:8
voices 6:21
voting 34:4

vulnerable 41:15
45:2051:7

wait 63:21

waiting 11:8

wake 6:11,18

want 6:27:2,4,11
8:810:21 14:24
25:17 26:8 36:25
49:2 53:22 56:5
57:14 59:7
66:3,3,22 72:20
77:2,4 (21)

wanted 4:4 15:25

18:22 27:19 36:25
54:6,8 63:7 74:23

)

wants 59:11 64:4
wary 40:12
wasn't 52:21
watch 65:18

way 19:528:19
46:16 78:16 (4)

ways 10:13 28:17
295

well 157 31:17
34:17 38:9 55:10
57:2558:7,10
65:10,18 66:7,9,20
67:7,9 77:12 (16)

we're 56:6 64:2
776

we've 30:16
web 475
webex 25:12
website 13:19
28:21 42:5
67:16,18 (5)
weeks 10:19
welcome 4:14

5:18 32:17 38:12
43:18 (5)

well 15:4 29:13
38:20 44:19 47:19
49:18 54:6 56:7
57:558:21 61:5
67:1070:24 74:2
75:25 (15)

what 6:7 8:24
10:16 21:21 28:15
33:20 35:7 36:9,9
41:5 42:10
45:5,6,12 49:23,25
50:15,1551:13
52:1953:6,17
54:10 55:4 60:8
63:18,19 67:23
68:10 72:3 (30)

what's 44:9
59:13

whatever 19:9

when 4:17 6:24
17:15,19 18:9
28:7 33:15,17,17
35:18,18 36:5,6
52:16 54:7 62:14
73:10,16 (18)

whenever 25:4

where 36:24
41:13,14 50:2
52:9 55:20 62:19
73:22 74:15 (9)

whereof 78:18

whether 11:15
12:12 37:8 55:19
70:2,9,13 (7)

which 10:13
16:12 17:8 18:6
21:5 26:3 27:15
28:21 38:21 39:5
49:1457:23 61:11
69:20,25 (15)

while 27:11
30:10 32:2551:20
71:2 (5)

whitney 58:2,3
66:21 67:2,4,7
72:21 75:6 (8)

who 7:59:14,19
10:22 11:4 16:3
24:3,5 29:20 32:8
35:9 36:19 39:25
41:6,1542:7,17
45:17 46:14 49:18
50:11 51:6,24
52:9,11,24 59:25
63:16 64:4,16,24
68:24 75:21,22,24
77:5,6 (37)

whole 16:549:7

why 49:16 50:23
51:15,16 67:5 (5)

widely 23:9

will 4:14,16
6:15,16 7:12
8:14,22,25 9:24
11:15,18,20
12:4,9,15,24
22:11,24 25:23
28:16 31:24
32:7,11,15 345
36:10 39:19 41:2
42:24 43:10,14
49:25
51:11,19,22,24
54:14 57:23
61:8,15 66:6,18
67:13,17 68:7
71:22 72:5,6,7,21
73:12 74:22
75:19,24 76:11
(55)

willie 2:11
wish 14:11

wishes 51:21
52:6,11

within 7:14 54:19
55:3,22 56:18
66:10 68:19

LH REPORTING SERVICES, INC. 718-526-7100




97

78:8,11 (9)

withinentitled
78:11

without 17:16
witness 78:18
witnesses 52:4
won't 62:10
word 13:23
words 11:4

work 6:237:8
8:15 13:25 14:25
18:16,23 19:18,20
20:22,25 23:19
30:24 33:4,10
41:16 43:22
49:8,23 60:10
61:25 73:18
75:7,20 (24)

workers 46:14

working 20:8
24:2,829:19
30:21 35:6 38:22
55:11 66:25 75:22
(10)

works 13:6
world 25:13
worried 33:19
worries 25:9
worse 51:9
would 14:19
19:10,24 30:11
32:2041:10
42:20,22 47:21,23
51:15,16 52:2,4

56:9,11,17 74:9
(18)

writing 35:23

written 67:24,25
68:8,22 (4)

x 1.2,7

yasonia
38:10,14,17

yeah 34:23 48:19
year 9:22,22,23

years 23:12
33:11 38:23 74:4

(4)

yes 26:12 38:17
43:22 65:20 68:3
72:25 (6)

yojaira 4:21
32:6,9 34:16 38:8
43:1057:5,8 58:7
66:19 67:5 69:9
70:23 72:18 (14)

york 9:218:16
24:19 26:20
27:2,4,5,8 29:10
35:771:3373.7
77:978:4,9 (16)
york's 13:2
yorker 16:4 33:8
yorkers 6:16
8:6,6,9,19 9:10
11:2313:524:11
30:575:12 (11)
you'd 7:2151:16
you'll 4:6
you're 21:21

you've 26:24
777

young

8:6,9,17,19
29:19,25 40:7
42:17 (8)

your 4:157:7
12:20 14:7,20
28:6,7,8 31:24
32:2,461:18 64:2
66:11 77:3 (15)
youth
8:11,13,16,21
9:4,829:17,18
38:20,23 39:5,11,1
3,18,21,25
40:12,16,23 41:6,8
,12,13,15,16,24,25
42:23 54:20
61:19,20 73:18
(32)

youths 74:12

zip 29:10

zoom 25:12

311 29:7

630 1:6

755 77:14

1159 9:4

1800 61:16

2018 17:22 27:23
2019 21:2,3

2020 1:58:21
78:19

2021 8:249:7
10007 29:10 71:3
8003412272 66:5

18003412272
13:21

LH REPORTING SERVICES, INC. 718-526-7100




