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PUBLI C MEETI NG AGENDA

10.
11.
12.
13.

Wel come & Virtual Meeting Protocol
Call to Order

Adoption of M nutes

Report from the Chair

Report fromthe Executive Director
Presentation on COVID-19 from NYC' s
Comunity Affairs Unit

Presentation from Outreach on the CCRB
Presentation from Policy on Data
Comment from Community Groups
Publ i ¢ Comment

O d Busi ness

New Busi ness

Adjourn to Executive Session
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BOARD MEMBERS PRESENT

Rev. Fred Davie, Board Chair, Mayoral Designee
Jonat han Darche, Esq., Executive Director

Eri ca Bond, Esq., Board Member

Corrine A. lrish, Esq., Board Member

Angel a Sung Pi nsky, Board Menber

Joseph A. Puma, Esq., Board Menber

M chael Rivadeneyra, Esq., Board Menber

Nat han Joseph, Board Member

Willie Freeman, Board Member
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MR. DAVIE: Good evening, and
wel come to the CCRB's main board
meeti ng. l'd like to call this
meeting to order. | know that this is
a bit of a departure fromthe norm so
l"d like to ask two things.

One, that you bear with us as we
navi gate the technol ogy this evening.
And two, I'd like to thank all of
those in attendance for their
willingness to adapt so that we can
have this discussion about police
community relation

| *' m Fred Davi e. |*'m the chair of
the board. And before we get started,
l'd like to first and foremst give a
warm wel come to our newest member of
t he board, and that is Police
Comm ssi oner Designee, M. Wllie
Freeman, who is joining us tonight for
his first board meeting. So |I'd |like
to give M. Freeman the opportunity to
say a few words.

MR. FREEMAN: So I'd |ike to thank
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everyone. | consider this a very high
honor to have been tapped to serve ny
city in this capacity. |1've been a
member of NYPD for over two decades.
| have the utmost respect for the
depart ment and whol eheartedly believe
that the review board plays an
I nval uabl e role, making the best
police department in the entire world.

That being said, always taking in
terms of -- | know firsthand, however,
that there are those who have worked
and have courtesy and professionalism
However, we do have a few people that
we have to hold -- look and -- and be
careful; those are the ones that
tarnish the reputation of the
departnment. Of course those are the
ones that | really would not like to
see being in the departnent.

My objective is to address this
conduct and on and nmore -- ensure that
only those that are worthy wear the

uni form are part of -- and beconme a

LH REPORTING SERVICES, INC. 718-526-7100




© 00 N oo o b~ w N P

N N N N NN P P PR PR PR PP
g A W N P O © 0 N O 0O M W N P+, O

NYC - Cvilian Conplaint Review Board

May 13, 2020

part of and remain a part of New
York's finest team

MR. DAVI E: Thank you,
M. Freeman, and wel cone.

MR. FREEMAN: Thank you.

MR. DAVIE: W are really pleased
t hat you have joined us.

| ' m going to pause for just a
second before we introduce the other
board members. | think Yojaira
Al varez from our outreach depart nent
wants to give us sonme instructions
about technol ogy.

Yojaira? You are on nute, |
t hi nk, Yojaira. There you go.

MS. ALVAREZ: First of all, thank
you everyone for attending our
meeting --

(Wher eupon, a connection
di sruption occurs.)

MS. ALVAREZ: Already sone
t echnol ogy hiccups. But | wanted
everyone to |l ook into the chat

functions found on the right side of
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your screen, bottom of your screen,
there's an image of a person. You can
click that and you can see all of

t hose functions. In the chat feature,
you will see a link to the closed
captioning that we have avail able to
you.

And for those in the hearing
I mpai red community, we have two ASL
interpreters. They are Jana Owen and
Felice Shays. So you can pin their
video via the web link that we'll
send -- that -- you can hover over
their screen and use a little pin on
there to make sure that whenever
anyone is presenting or speaking, you
can see them on your screen.

We al so have some assets avail abl e
to you about our agenda, our policy
presentation, some information on data
on Staten Island, and all of that.

Everyone in attendance will be
muted. |If you have a specific

question in regards to the
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presentation, you can use the Q and A
function found on the right-hand of
your screen.

During our public session, you are
able to have a two-m nute statenment
about policing the CCRB, how to better
relations, all of that. You can use
your "raise the hand" feature, which
is found on the bottom right of your
screen. |f you are calling in, that
function is *9. And I'll go over
those instructions when we get to that
part of the nmeeting.

Thank you so much for joining us.
Back to you, Chair.

MR. DAVIE: Thank you, Yojaira.

| would |like to, at the top of
this meeting, to acknow edge some
changes to the structure of our board
that stem from Novenmber's el ection.
And as many of you recall, the voters
supported a few charter anmendments
related to the CCRB. And those

amendments have recently taken effect.
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First, the charter now authorizes
t he public advocate to designate a
member of the board. | ' m pl eased to
|l et all of you know that public
advocate Jumaane W Il liams has sel ected
Esmeral da Si mms, Executive Director of
the Center for Law and Social Justice
at Medgar Evers College, to be our
first ever public advocate desi gnee.

For the charter, she will assune
this role officially July 6th, and we
are very much | ooking forward to
havi ng her join us for the July board
meeting. Runor has it that she m ght
be watching us live stream tonight.
And if she is, | want to welcome her
and say that we | ook forward to
hearing from her in July.

Secondly, and this is also a major
first for CCRB. | am honored to be
the first CCRB chair jointly appointed
by the Mayor and the council speaker.
Those of you who are famliar with

our -- the things we do here at CCRB,
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you will know that nmy role as chair --
in this role as chair -- of chair,

|*ve been here for a couple of years.

Up until now, however, the mayor
had the sole discretion over the
appoi ntment of the chair. The charter
now requires the mayor and the speaker
to choose a chair together. And |
consider it a high honor, and I'm very
appreciative to both of them for
havi ng the confidence to appoint me
jointly to this position. And I want
to publicly now thank Mayor de Bl asio
and Speaker Corey Johnson for their
support.

' m al so grateful to have an
opportunity to serve along with ny
col | eagues, some of whom |'ve been on
this board with since | started. And
|*'m going to ask themto introduce
t hemsel ves to you right now. [|I'm
going to start with M. Puna.

MR. PUMA: lt's wonderful to see

famliar faces and new faces on the
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board in this slightly different
formt.

My name is Joseph Puma. | amthe
Manhattan city council designee on the
panel .

MR. DAVI E: Thank you, M. Puma.

Ms. Pinsky?

MS. PI NSKY: Hi, everyone. Good
eveni ng. | *' m Angel a Pinsky. | am a
mayor al appoi ntee on the board. And
|*ve been here for | ess than one year.

MR. DAVI E: Ms. Irish?

MS. | RI SH: Hel | o, everyone. Wy
name is Corrine Irish. [I'malso a
mayor al appoi ntee.

MR. DAVIE: Thank you.

Ms. Bond?

MS. BOND: |I'm Erica Bond. | am a
mayor al designee to the CCRB.

Congr atul ati ons, Chair Davi e.
Really thrilled to hear about your
reappoi nt ment.

MR. DAVIE: Thank you so much.

Thank you.
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M. Dwyer?
MR. DWER: M nane is Frank
Dwyer. 1t's good to see everybody
well. [|I'ma police comm ssioner
desi gnee.

MR. DAVIE: Thank you.

M. Rivadeneyra?

MR. Rl VADENEYRA: Hi . Good
eveni ng. | *'m M chael Rivadeneyra.
I"mthe Bronx city council designee to
t he board.

| want to say welcome to
M. Freeman. And thank you to the
outreach team and the IT teamto
giving us this opportunity to do a
virtual board meeting. Thank you.

MR. DAVIE: Thank you.

And M. Joseph?

MR. JOSEPH: Hel | o. Good eveni ng,
everyone. M nane is Nathan Joseph.
| am the city council designee from
Staten Island. And it's really good
to see all of you guys again. It's

been a long tinme.
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MR. DAVIE: Thanks. And wel come,
again, M. Freeman. And M. Joseph,
we are glad you're back.

Did I mss anyone? Did | m ss any
board nmembers?

(No response.)

MR. DAVIE: All right. So as it's
been said, this is the CCRB's first
virtual board neeting, which we are
hol ding in this manner to safeguard
the health and well ness of New Yorkers
as the City continues to conbat
COvVI D- 19.

As we all know, this, in quite
literal terms, is a matter of |life and
death for our city, our nation and our
worl d. Having both experienced the
i1l ness of COVID-19 nyself and having
| ost someone close to me due to
conmplications from COVID-19, | know
intimtely how serious this is.

Our executive director, Jon
Darche, will discuss the CCRB's

operations in a little nore depth
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shortly. But as chair, | want to make
this clear, despite the fact that our
office at 100 Church Street is closed,
the CCRB is still hard at work. COQur
staff continues to receive conmplaints
renotely and we remain commtted to

i nvestigating all allegations

t horoughly and impartially.

That said, | know some of you may
be concerned about the footage of two
recent incidents. One that took place
on the Lower East Side and anot her
t hat took place in East New York.

Pl ease know that the CCRB has received
conplaints related to both occurrences
and is investigating.

Bet ween the | aw enforcement of
soci al distancing and the increased
police presence on the trains as they
are cleaned nightly, we know t hat
COVI D- 19 has introduced a new dynam c
bet ween NYPD and civilians.

Whi |l e we deeply appreciate the

wor k of menmbers of services and first
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responders, and understand the risk
they take on our behalf, this does not
change the fact that the CCRB wil |

i nvestigate all egations of force,
abuse of authority, discourtesy, and
of fensi ve | anguage upon the receipt of
a complaint. Our obligation to the
people of the City of New York, as set
forth in the New York City's charter,
demands no | ess of us.

Before |I turn things over to M.
Darche, | want to al so express ny
gratitude to the CCRB staff for all
they're doing to continue serving the
City of New York during this trying
time. Fromreceiving and
I nvestigating conmplaints, to arranging
this meeting and everything in
bet ween, they have been very, very
hard at work. And | know t hat
personally because |'ve called on them
many tinmes since the start of this
pandem c.

And | want to thank all the

LH REPORTING SERVICES, INC. 718-526-7100
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members of the board, again, for all
the hard work that you do. Both for
this board and serving the City, but

t he other many ways you serve the City
as well.

And then | want to thank the
members of the public who are joining
us this evening. We all have a great
deal on our m nds right now, so it
means a |l ot for us that you are here
for this discussion about policing.

Finally, | want to thank all of
our city's essential workers. MWhile
many of us have been staying at hone,
there are fol ks who have been working
day in and day out in the face of
CoviID-19. And I'lIl take it upon
myself in this monment to express
gratitude on behalf of the board and
on behalf of our fellow New Yorkers.

And probably in about 15 m nutes,
you are going to hear, at |east
outside my wi ndows, a |ot of clapping

and bangi ng of pots and pans to
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acknowl edge those essential workers,
health care workers and others. So we
m ght take a second or so at 7:00 and
do the sane.

| will now turn it over to our
executive director, Jonathan Darche,
who has a few words. Jon?

MR. DARCHE: Thank you, M. Chair.

|'d like to thank everyone for
joining us today. This is a
chall enging time for our city. But
it's still very inportant, the work we
do, to ensure civilian oversight of
t he NYPD

Currently, conplaints are down.
Not only in Staten Island, but all
across the City. But m sconduct is
still a concern. Last year at this
time, we had received 1,697 conpl aints
in our jurisdiction. This year, we've
only received 1,371. That is a
decrease of 20 percent.

In May 2019, we received 507

conpl ai nts, and that was our highest

LH REPORTING SERVICES, INC. 718-526-7100




© 00 N oo o b~ w N P

N N N N NN P P PR PR PP PP P
g A W N P O © 0 N O O M W N P+, O

NYC - G vilian Conplaint Review Board

May 13, 2020
18

mont hly nunmber we got in 2019. So |
think this nonth is going to be a real
barometer of how the year is going to
go.

As the chair said, our office is
cl osed, but we are still accepting
conpl aints. The best way to file a
conplaint is on our website at
nyc. gov/ccrbconplaint. That's NYC dot
gov slash C-C-R-B, C-O-MP-L-A-1-N-T.
Or on the phone at 1-800-341-2272.

Our investigators are worKking
renotely and are conducting civilian
interviews over the tel ephone.

I nvestigators continue to subpoena
busi nesses and governnent entities.
One of the changes that we've had to
undertake on a tenporary basis is we
have suspended interviews of nmenbers
of the NYPD. Because traditionally,

t hey have been in person. And when we
first went to work from home, NYPD had
a manpower Ccrisis -- person power

Crisis, so we were unable to conduct

LH REPORTING SERVICES, INC. 718-526-7100
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I ntervi ews.

And right now, we are trying to
work out a solution to resune
interviews before we get back to the
office. And then once we get back
into the office, that will allow us to
function with appropriate soci al
di st anci ng.

There is going to be a sizable
backl og of work for this agency to
overconme. But | speak on behal f of
the staff when |I tell you all that we
are dedicated and commtted to
addressing that backl og as fast as
possi bl e wi thout conmprom sing the
quality of our work.

The CCRB continues to work with
the NYPD to obtain documentary and
vi deo evidence. And BWC footage
continues to be received. But we have
not been able to inmplement the secure
room that would have allowed us to
fully i mlement the new body-worn

camera menorandum of understanding, or

LH REPORTING SERVICES, INC. 718-526-7100
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MOU, that we think will allow us to
dramatically increase the speed of

whi ch we obtai ned body-worn camera

f oot age.

There's a |l ot of chall enges facing
t he agency right now. But there are a
| ot of challenges facing the City.

And |I'm confident that we are going to
meet that chall enge.

If -- if anyone has a question or
concern or wi shes to have us address
somet hing during public comment, you
shoul d either raise your hand using
t he hand icon on your screen, wait to
be called on, or type your question
into the Q and A section of the
screen.

And | want to thank the outreach
staff, the operation staff, our IT
staff for making this meeting
possi ble. A lot of work went into it,
and | really want to thank everyone on
the staff who has been, on a daily

basis, trying to adapt and overcone
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chal | enges that we've faced. And
t hank you to the board for letting me
speak to you

MR. DAVIE: Do any of the board
member s have any questions for Jon?

(No response.)

MR. DAVIE: All right. Then
hearing none, before we go to our next
presentation by Deputy Comm ssioner
Harold Mller, | want to just do a
housekeepi ng thing and approve the
m nutes of the | ast neeting.

So is there a nmotion to approve
the m nutes of the |ast nmeeting?

MS. PINSKY: So noved.

MR. DAVI E: |ls there a second?

MS. BOND: Second.

MR. DAVIE: Are there any
corrections or additions to those
m nut es?

(No response.)

MR. DAVI E: Heari ng none, al

those in favor of approving the

m nut es, please say "aye" or raise

LH REPORTING SERVICES, INC. 718-526-7100
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your hand.
(Chorus of Ayes.)

MR. DAVIE: All opposed?

(No response.)
MR. DAVIE: Abstentions?
(No response.)

MR. DAVIE: The m nutes are
approved. Thank you.

Now, it's nmy pleasure to introduce
to you someone |'ve known for sone
years now. |'ve witnessed firsthand
his very hard work on behalf of the
City of New York. He i s Deputy
Comm ssioner Harold M ler.

|'d like to thank you for joining
us tonight, Harold. And |I know you
have sonme i nmportant resources to share
for us.

So Deputy Comm ssioner, Harold
MIller. Harold.

MR. M LLER: Thank you, Fred.

| appreciate the opportunity to
speak to the board today and to all

t he menbers and -- and to ny

LH REPORTING SERVICES, INC. 718-526-7100
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col | eagues who are working on here.
Just thanks for giving me a monent to
just kind of catch folks up on what's
the | atest the adm nistration is doing
in terms of COVID-19. And there's so
much to unpack here.

| sent the team earlier this
afternoon, a link that is kind of a
catch-all to what's happening. And
before I dive into it, just one, just
happy that you are in better health,
M. Chairman. And |I'mglad to see
your face and know that you are doing
well, first and forenost.

MR. DAVIE: Thank you, Harold.
Thank you.

MR. MLLER: As you expressed just
now, you know we all are affected by
CovliD-19. And we all know people who
have, you know, been through it. Some
of us have known people who have
passed away due to it.

And so, you know, with this virus,

a lot of the functions of the City

LH REPORTING SERVICES, INC. 718-526-7100
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have been altered. And -- but we are
still functioning as a city. W are
still doing a |lot of the work that

needs to be done to make sure that
services are being delivered to those
t hat nost need it. You know,
especially when it comes to sonething

| i ke food, shelter and things |ike

t hat .

We're feeding over a mllion New
Yorkers a day. MIllions of meals
goi ng out a week. We are utilizing

hotels to house those who need shelter
in extreme circumstance. We are doing
a lot of things that we need to do to
make sure that New Yorkers are safe
and stay healthy.

You know, one of the things that
was announced recently was the
expansi on of testing sites. W are --
we want to increase our capacity to do
nmore testing. Because the nore we
test, the better sense we have of who

has the virus. And as we begin to do

LH REPORTING SERVICES, INC. 718-526-7100




© 00 N oo o b~ w N P

N N N N NN P P PR PR PP PP P
g A W N P O © 0 N O O M W N P+, O

NYC - G vilian Conplaint Review Board

May 13, 2020
25

contact tracing and isolation, it wll
| ead us to the road of us being able
to reopen as a city.

And connected to that, many of you
have heard that we are, you know,
putting together a various task force
that is | ooking on how we reopen and
use this opportunity of reopening our
city to address a | ot of the
I nequalities that we are faced with.

You know, not only that have been
going on currently, but has been going
on for generations beforehand. And
use this as an opportunity to really
address a lot of it head-on. So
that's the charge by the mayor to a
| ot of these commttees that are being
formed to | ook at how we could reopen
in a responsi bl e way.

And being able to address, you
know, things that structurally were
I mbal anced beforehand that were
hi ghl i ghted during this pandem c that

we can address as an adm ni stration

LH REPORTING SERVICES, INC. 718-526-7100
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over the next twenty-sonme-odd nonths
t hat we have left.

So if you have -- |I'mnot sure if
this is appropriate for question and
answer, but 1'll give you ny e-mail.

I f you need nore questions on anything
that the City is doing, you know,
connect folks to the appropriate
agencies, nmy e-mail is

hm |l er@ityhall.nyc. gov.

Al so, what our unit and the
community affair's unit has done since
the mddle of March is sent out
nightly e-mails to our e-mail |ist,
giving you the | atest updates on
COVID-19 related information. So if
you are interested in that, you can
|l et me know and |I'Il make sure you are
added to our e-mail list as well, so
you can get a daily e-mail fromthe
adm ni stration about what we -- what
the latest is related to COVID-19.

MR. DAVIE: Thank you, Howard.

Board members, if you have any

LH REPORTING SERVICES, INC. 718-526-7100
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guestions, you can either raise your

hand or indicate in the Q and A if

you'd like to ask Harold a questi on.
(No response.)

MR. DAVIE: All right. Seeing
none, | think -- Jerika, are there any
questions fromthe public for Deputy
Comm ssi oner ?

MS. RI CHARDSON: Chair Davi e,
there are no questions for the deputy
comm ssioner on his presentation at
this time.

MR. DAVIE: Alrighty.

Har ol d, thank you so nmuch and |I'm
sure that we'll be in touch by e-mail,
et cetera. And thanks again for the
wor k that you are doing and all the
people who work in the community
assi stance unit and other parts of
both the Mayor's Office and the City.
So thank you for being with us.

MR. M LLER: I thank everyone here
for the work that you're doing. lt's

I mportant, the work that you do here
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at CCRB. And pleasure to be a part of
it this evening. Thank you again.

MR. DAVI E: Thank you.

All right. So I will now turn the
virtual floor over to Yojaira for a
presentation on outreach of the CCRB
Yojaira Alvarez, who is our director
of outreach and intergovernmental
affairs.

Yoj ai r a.

MS. ALVAREZ: Thank you. For sone
reason, |'m not able to share ny
screen. Sorin, can you help with
t hat ?

Well, as that is going, | can also
just talk a little bit and distribute
the slides for you in a little bit.

So | know that we talked a little
bit about who we are and what we do.
For those who are unfamliar with the
agency, | want to just give you a
brief overview of the work that we do
her e.

As most of you know, we are a city
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agency i ndependent fromthe police
departnment. We are responsible for
medi ati ng, investigating and
adm nistratively prosecuting
al |l egations of police m sconduct. W
are the nation's | argest i ndependent
oversight entity of the nation's
| argest police force.

| know that you've met sonme of our
board nmembers as a result of the
charter changes that went into effect
I n Novenmber. Our chart -- our board

has expanded to include 15 menbers in

total. So five are appointed by the

mayor . Five are appointed by the city
council. Three are designated by the
police comm ssioner. One, which Chair

Davie mentioned, is appointed by the
public advocate; although her role as
a member will not go into effect until
Jul y.

Finally, the chair, which you've
met, i s appointed jointly by the mayor

and city council.
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MR. DAVIE: Yojaira, that m ght be
an appropriate point to just do a 7
o' cl ock appl ause for all of our
wor ker s. | can hear the noise outside
of my wi ndow, and | hope you all can
as wel | .

A m ghty round of applause for all
of those who put their lives on the
| ine every single day so that the
8.4 mllion people in New York and the
probably 25 mllion people in
metropolitan New York area can live
the kind of lives that we l[ive. So a
deep, deep, deep expression of
gratitude. Thank you.

Pl ease proceed, Yojaira. Thank
you.

MS. ALVAREZ: Yeah, no problem
It's especially |l oud over here as
wel | . Yeah, so as we were talKking
about, although we investigate police
m sconduct, we don't investigate al
al l egations of police m sconduct. So

there are four major categories that
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fall under our jurisdiction. The way
of remembering that is the acronym
FADO, F-A-D-0.

The F stands for force. |If force
Is used in an interaction, that falls
under our jurisdiction and we wll
I nvestigate it to determne if that
force is excessive or unnecessary,
given the totality of those
ci rcumst ances.

The second category is abuse of
authority; the |l arger category where
t hey can include everything from an
| mproper stop, an inmproper search, a
police officer entering a house
wi t hout a warrant, a police officer
refusing to give a business card in
certain situations, which I'lIl go into
In just a second. It also includes
al |l egati ons of sexual harassment.

The third category is discourtesy.
So that means a police officer
possi bly using profanity or an

I nappropriate gesture in an
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interaction with a civilian.

And the final category is
of fensi ve | anguage. So that's
| anguage that inappropriately refers
to nmy race, ethnicity, my sexual
orientation, nmy religion, ny
di sability status. Those are all
t hings that we take very seriously.

| mentioned this briefly, the
Ri ght to Know Act went into effect in
2018 and it's still in effect. It's a
|l aw. And what that means, that in
most situations, a police officer has
to proactively give a civilian a
busi ness card.

That busi ness card has that police
officer's name, shield number, the
precinct or command. On the back of
that card is additional information on
how to file a coment or conpl aint by
calling 3-1-1. In mpst situations,

t hey proactively give it to you, but
you are always entitled to ask for

t hat .
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Anot her maj or el ement of the Right
to Know Act is that the police officer
must identify thenmselves in those
i nteractions and, with sonme
exceptions, explain the purpose of
that | aw enforcement interaction with
a civilian. They also have to inform
you of your right to say no when
asking for your consent to search your
person, property, vehicle or honme if
they don't already have the | egal
justification to do so.

Again, if you have any questions
about that, there's a | ot of nuance to
the law, we will send a link out with
alittle bit nore robust explanation
on it.

As was previously nmentioned, our
office is closed, but you can stil
file a conmplaint. In the chat
function, you will see a link to file
a conplaint online. You can also cal
3-1-1 or directly 1-800-341-CCRB, or

2272, and we will get back to you as
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soon as possible to help you with that
situation. If it falls outside of our
jurisdiction, we can always refer that
al | egati on.

And | ast but not | east, our
outreach teamis here to support. So
far, we've conducted over 50
presentations virtually since our
office has been closed. So we'll be
happy to come out to -- virtually come
out to our conmmunity board neeting,
even a classroom to share information
about the CCRB. You can e-mail me at
yal varez@crb. nyc.gov. And you can
follow us on Twitter. It's @ CRB_NYC.

MR. DAVIE: Thank you very much.

Let me ask first if board menbers
have any questions for Yojaira?

(No response.)

MR. DAVIE: All right. Hearing
none, Jerika, are there any questions
fromthe public for Yojaira?

MS. RI CHARDSON: So there are not

questions fromthe public for Yojaira,
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but | do want to adjust one question
that's in the Q and A. Ms. Anewrue
(phonetic) is asking about the chat
box functi on.

So Ms. Anewrue, we are sharing
I nformation via the chat box functi on.
But if there are any questions, folKks

should put themin the Q and A box and

we will address them there. So it is
not -- the chat function is not
enabl ed for back and forth. lt's used

for sharing of information with the
publ i c.

That's all we have, Chair Davie.

MR. DAVI E: Ri ght. Thank you.

And | should |l et people know that
Jeri ka Richardson is our senior
advi ser and secretary to the board of
trustees.

So next on our agenda is an update
presentation on -- on policy and dat a.
And we have Nicole Napolitano, who is
our director of policy and advocacy,

to do a presentation.
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Ni col e.

MS. NAPOLI TANO:. Thank you very
much, Chair Davi e.

Can everyone hear me?

MR. DAVI E: Yes, we can.

MS. NAPOLI TANC: Good. Okay.

Thanks.
So good eveni ng, everyone. ' m
Ni col e Napolitano. |'mthe director

of policy and advocacy for CCRB. This
presentation will depict sonme of the
data surroundi ng conmpl aints that we
have received and cl osed for incidents
of all eged NYPD m sconduct in Staten

I sl and.

In 2019, there were 227, or five
percent of the conplaints of the CCRB
received in the agency's jurisdiction
that stemmed fromincidents in Staten
Island. This rate is comensurate
with estimates of Staten Island's
popul ati on, which houses about six
percent of New York City residents.

This graph depicts the rate of

LH REPORTING SERVICES, INC. 718-526-7100




© 00 N oo o b~ w N P

N N N N NN P P PR PR PP PP P
g A W N P O © 0 N O O M W N P+, O

NYC - G vilian Conplaint Review Board

May 13, 2020

37

CCRB conmpl aints received in 2019, with
the rate of NYPD arrests in 2019 in
each of the four precincts in Staten

| sl and, as well as Staten |sl| and
overall. These numbers represent the
nunmber of CCRB conpl ai nts and NYPD
arrests for 10,000 residents. Rates
of CCRB conpl aints received generally
mrrors the rates of arrests. V\here
there's nore police enforcenment
activity, there are nore conpl aints of
police m sconduct. At 9.3 conplaints
per 10,000 residents, the highest rate
of CCRB conplaints in Staten Island is
for incidents occurring within the
boundaries -- (audio disruption).

This graph depicts the proportion
of dispositions of Staten I|Island's
fully investigated conplaints cl osed
in 2019. Thirty-eight percent of
conpl aints were closed as
unsubstanti at ed. Meani ng that the
board was unable to determ ne, given

t he evidence avail abl e, whether police
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m sconduct occurred.

| should note here that the
proportion of conplaints closed as
unsubst anti ated have been on the
decline, as more of the CCRB's cases
contain body-worn camera footage from
the incident, which helps in making
determ nations of fact.

Thirty-three percent of the
conpl aints were cl osed as exoner at ed.
Meani ng the conduct that occurred was
within the boundaries of what is
al l owed under the | aw and the NYPD
patrol guide. Fifteen percent were
substanti ated, indicating that the
officer's behavior was determ ned by
t he board to be m sconduct.

Ni ne percent were closed as nember
of service, or MOS unidentified.
Whi ch means none of the officer's of
t hose conplaints were able to be
Identified. And six percent were
cl osed as unfounded. \Which means it

was determ ned that the incident did
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not occur as the conpl aint was
descri bed.

Now, all of these data and a great
deal more are publically avail able on
our website via the CCRB data
transparency initiative, or DTI. And
so this live list of few inportant web
shortcuts, and for those additi onal
data points, you'll want to visit that
m ddl e one, nyc.gov/dti.

Pl ease al so note that there is a
f eedback form on the DTl page. |If
there are other types of data that
you'd like to see made avail abl e on
our page in the future, or if you have
questions about CCRB data or need any
addi ti onal data points, please |et us
know via that feedback form

And finally, if you'd like to read
our annual, sem annual or nonthly
statistical reports or any of our
| ssue-based policy reports, please
visit nyc.gov/ccrbreports.

Thank you.
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MR. DAVIE: Thank you, Nicole.

First, to the board, any questions
for Nicole? M. Pum?

MR. PUMA: Yes. Thank you,
M. Chair.

| just have a question about
the -- | just did some quick addition.
And it seens |like it's -- when you
were giving the dispositions in that
pie chart and how those broke down, it
seemed |i ke only about 82 or so cases
were fully investigated.

| added up all of those numbers of
cases in the pie chart. Out of about
227 cases from |l ast year, about 82
were fully investigated. Do you
know -- and | understand if you may
not have the data i mMmedi ately
accessi bl e, but were there nore cases
where -- that were | guess what we
consi dered truncated or how much of
that -- how did that break out as far
as the cases that were not fully

I nvestigated in Staten |sland?
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MS. NAPOLI TANO: So | should just
clarify that the 227 that we received
in 2019 is a different nunmber than the
cases that were closed in 2019. So
the cases closed in 2019 m ght have
originated in the previous year. So
the cases closed, some of those m ght
have been not fully investigated in
the same way that the 227 that we
received | ast year. Some of those may
have been truncated or nedi ated as
well. So they're just different types
of cases.

MR. PUMA: Right. Right. Okay.

| mean, | guess nmy -- yeah, thank you
for clarifying that. | guess ny main
concern would be to -- to understand

nore if there are -- we are finding a

hi gher percentage of truncated cases
fromthe borough.

| know that there have been
efforts by -- you know, during nore
normal times with | ess physical

di stancing. For exanple, our
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community partners initiative with
Counci | member Rose, in which she
opened up her office on a regular
schedule. O menbers of the public to
interact with the CCRB given the fact
that Staten Island tends to be nmore --
alittle bit farther, you know, and --
and harder to -- it's harder for

resi dents, perhaps, to come into the
City or -- at times. Thank you.

MS. NAPOLI TANO: Yes. The
briefing book that was sent around via
the chat function earlier does have
the overall case closure rate. It
doesn't conpare Staten Island to the
rest of the City. But just taking a
qui ck peek, it does seem that the
truncation rates are somewhere around
hal f of the cases that are received,
which is very simlar to the
truncation rates that are in the rest
of the City.

MR. PUMA: Okay. Thank you for

clarifying that.
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MS. NAPOLI TANO: Of course.

MR. DAVIE: Thank you to Nicole.
Thank you, M. Puma.

Any ot her questions from board
menmber s?

(No response.)

MR. DAVIE: All right. So Jerika,
are there any questions fromthe
public?

MS. RI CHARDSON: So we received a
question from Ms. G oria Al phenez
(phonetic). Sorin, would you please
unnmute her mc. Ms. Al phenez's
question is related to vul nerable
yout h.

Ms. Al phenez?

MR. DAVIE: So there are two mcs
that m ght need to be unmuted. The
one that she has -- the one that we
have muted and then she may need to
unmut e on her conmputer as well.

Ms. Al phenez? Are you there? All
right, if we get her -- go ahead. |Is

she there? AlIl right, maybe not.
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So what we'll do, if we get her,
we will come back to her question.

MS. RI CHARDSON: Okay. Thank you,
Chair.

MR. DAVIE: Sure. And so now we
are going to move -- just make sure
there are no other questions.

Al right. Now we' || nmove to
comments from comunity groups.

And Yojaira, do you have any
speakers from conmmunity groups who
woul d |i ke to speak?

MS. ALVAREZ: Yes. First, we have
Shahana Masum  She's a comunity
outreach liaison from Muslim Sisters
of Staten Island, |ncorporated.

Sorin, can you unnute her when you
get a moment.

MS. MASUM Hi. Can you hear me?

MR. DAVIE: Yes. Thank you.

MS. MASUM  Okay. Thank you.
Thank you. Good evening, everyone.

| mean, this is a really difficult

time to tal k about NYPD because they
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are essential worker. W have so
much, you know, respect and |ove for
them But still, we are living in a
community, we need to make sure our
community receive what they deserve.

| Iive in Staten Island |ast 17
years. Alnmost 18 years. And it's
been very difficult, Staten |sl and. I
was in a different borough before.
Since |I've been here, |'ve been seeing
that Staten |sland, especially the
NYPD, the police department, when | --
when we wal k into any police precinct,
you will see the m srepresentation.

Li ke you will see a |ack of
I mm grant community and different
ot her community. Only certain race is
nore, you know, really better -- you
know, in a different precinct than the
others. And any time we bring out
about bringing the diversity, they
think only that diversity is -- this
iIs Staten Island culture or sonething,

or maybe they don't understand yet
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what is diversity neans.

They bring maybe one or two
African American or Black people, and
they think that's diversity. This is
a very wrong conception in Staten
I sl and precincts. They do have it in
the police department.

Al'so, | -- 1'"ve been witnessing in
my community, been going through that
Is -- they are -- I'msorry to say
that they don't know -- they are so
bi ased, and they don't have enough
knowl edge to, you know, be with the
non-\White community. MWhat | should
say.

And al so, my background, I'm a
Muslimand | am a South Asian. So
| -- this is my conmmunity goes through
| i ke every other day. That we've been
racially, you know, treated biased,
you know, towards to our community.
And even though some of them you can
see they do -- they don't directly

tell you how biased they are, how much
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they're discrimnating you, they have
their -- you can see it. You can feel
It. You are there. And that's why
this, you know, your department is
hopi ng that, you know, really listen
to us and solve this problem

So -- and -- and also what | want
to say that nmy personal experience,
li ke I've been through, because |'ve

been t hrough NYPD bi ased attack so

many times. Still, like |I have ny
| ocal precinct. [|'m not saying which
nunber the precinct. |'ve been to the
| ocal precinct council last three
years. But they see me -- every tinme
they see me, still they ask me what is
my name.

Well, |I've been very -- you know,

me and ny famly and ny community --
ot her comunity member, we are very

active in our comunity. But still,
t hey don't know our nane. It's |ike
every time we go there every neeting,

every nonth meeting, they ask us what
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IS our nane.

So you can see how nmuch they're
ignoring. And | mean, they don't
care. That's the other thing. They
care only certain people. And it's
been there. It's been there quite
long tinme. |t needs to be changed.

We have a fourth precinct in
Staten Island, and | think 120 is
nmore -- you can see little diversity,
|*'m saying. And when they bring the
di versity, they think it's only
Af ri can American peopl e including.
That's the diversity? No, it is not.

Staten Island has a | arge number
of immgrants. This immgrant is a --
and you know that Staten |Island has
the African immgrant. A |arge number
of African continent immgrant. And
Africa is not the only African
country. So that's the one we also
need to bring.

|'msorry I'"'mtaking a little

tine.
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And al so, the last point |I wanted
to make, | took a training with the
citizenship police academy (sic). And
that training is a very -- is -- 1is
far. The set of their programis very
bi ased and they're very racist.

That's the one | keep -- even | talked
to Comm ssioner O Neil and brought
this issue, me and my comunity. But
it's still like that. It hasn't been
changed.

MR. DAVI E: Understood.

Under st ood.

MS. MASUM So we need to make
sure that's changed. That needs to be
changed. And then people m nd and
education will be -- people will be
educat ed proper way, not a wrong way.

Thank you.

MR. DAVIE: Thank you so much.
Thank you for your conmments. Let nme
just say a couple of things, and then
"Il see if our board or staff have

comrents.
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First off, thank you for being
willing to come out and share your --
or from where you are, share your
comment .

| think the department is working
to diversify the force nmore and nore.
And | think it's probably at | east at
control level, and perhaps in the
hi gher echel ons of the department, we
are nore diverse than it's probably
been in a long, long time. But that
doesn't mean that all of that has --
that work has made it to all of the
precincts |ike any of us would really
want .

And particularly when you nove
beyond just a Bl ack/Wite paradigm as
you are suggesting, there are many
ot her i1issues of diversity that
continue to need to be addressed and
addressed by the departnent.

There's also the issue of bias. |
know t he department has worked to

implicit bias training, as we all had
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to do as nembers of the board of the
CCRB. But the department reflects the
| arge society and we still have a | ong
way to go in terms of rooting out

bi as.

| want to commend you for going to
t he precinct council meetings. Taking
a part in the citizenship training
that the NYPD offers. And | will also
say if indeed you feel |ike you are a
victimof a bias act on the part of a
member of the force, then please,
pl ease do report it to the CCRB and
allow us to investigate it.

Let me stop and see if ny
col | eagues have comments or any of the
staff have comments.

(No response.)

MR. DAVIE: All right --

MR. DWYER: Di rector Davie, Frank
Dwyer. 1'll just conment. | mean,
aside from-- | know the Chair meets
with the police comm ssioner regularly

and di scusses these types of things.
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But | certainly know that the current
chief of training is a person of great
comm tment to getting things right.
And she's an exceptional human being.

So al though much training is on
hold at the monent, | will certainly
make sure she knows your experience in
the Citizens Police Acadeny. And I
will even ask Yojaira to make sure
t hat we have your contact information.

As | say that, training at the
moment is focused on many things. So
| woul dn't be surprised that -- the
Citizens Police Acadeny is suspended
at the moment, but she certainly would
care deeply if that is your
experience.

MR. DAVIE: Thank you, M. Dwyer.

Any ot her comments from menbers of
t he board or staff?

(No response.)
MR. DAVIE: All right. Thank you.
| know that we have nmembers of the

public whom we asked to conment
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earlier and they didn't get through.
| got word we have those coments now.
But what we'll do, we'll continue with
the community groups and then we'l|
come back to hear the questions from
ot her fol ks.

So Yojaira, anyone else from a
community group?

MS. ALVAREZ: Yes.

And we will definitely connect
with you, Ms. Masum

So next up, we have Taj Ellis.
He' s assistant project director from
Mari ners Harbor Community Center,
United Activities Unlimted. He wil |
be on video and audio for us.

MR. ELLI'S: How are you doing?
Can everyone see me?

MR. DAVIE: Yes, we can. Wl cone.

MR. ELLI S: How are you? | was
asked by M. Rose to speak basically
on my experience working in the
Mari ners Harbor Conmmunity in Staten

Island in regards to police activity,
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but as well as CCRB.

| think personally, what CCRB
does, you know, come out to | ocal
events and -- well, |ocal neetings and
what not, | think there needs to be a
greater presence of the CCRB in | ocal
communities. The NYPD has such a
power ful presence, especially when you
work -- when you're working in a | ower
i ncome, you know, NYCHA housi ng
devel opment. You tend to see NYPD a
lot, and | think it needs to be
equi tabl e, the amount of times you see
CCRB, in order to foster some sort of
trust with you people.

Because in essence, we want these
| ower inconme, these | ower
soci oeconom ¢ people to understand
that there's a checks and bal ances
when they're interacting with the
police. And a lot of tinmes, they
don't get that and they will just
assume that, you know, whipping out a

cell phone and recording it, placing
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It on social media is enough.

In reality, there is nore to it.
There's a whol e process of -- of ways
to report and, you know, hold menbers
of the NYPD accountable. And you
know, the public just doesn't know
that. And they're not abreast to the
Information that's out there for them
in terms of the situation.

And | ooking at the data that was
shown that | got today in the e-mail,
you know, because | nyself have made
conmplaints to the CCRB regarding these
I nteractions. Because if | see
something to be inappropriate or
m sconduct on behal f of the NYPD, I
was told that it was ny responsibility
as a citizen of New York to make that
conpl ai nt.

But, you know, it seens Kkind of
redundant when 33 percent of the --
what is it -- 33 percent of the clains
go unfounded or unsubstanti ated.

Anot her 33 percent of the clainms, the
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officers are exonerated. You know, so
only 35 percent of clainms in 2019 on
Staten |sland have been consi dered
substanti at ed.

| think it's a little -- | don't
want to say problematic because it
m ght be a harsh way to put it. But I
think it is, you know, a quandary. I's
it effective city-wide, or is it that
maybe Brooklyn or Manhattan or the
i nner boroughs, you know, have a
greater effect on rather than the
out er boroughs like Staten |sl and;
that |Iike how Ms. Shahana had said
previously before me, these officers
don't | ook |like the people that
they're policing in the neighborhoods
that they're policing. And we expect
the CCRB to, you know, have a handl e
on that.

But again, if over 66 percent of
the claims, or 68 percent of clains
are goi ng exonerated and

unsubstantiated, it kind of makes it
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seem | i ke the voice of the people
aren't heard or trivialized. And
that's the way | see it.

And then in terms of the NCOs
nei ghborhoods, | don't see the
effectiveness of the NCOs if there are
going to be the same kind of
mlitia-style affairs as the regul ar
officers, you know. | f the NCOs get
|l ost in the gang nentality when
officers attack us, what happened in
my situation when | made nmy conpl aint,
| witnessed NCOs who knew t he people
t hat were being attacked by the -- by
the officers who do not know. It kind
of doesn't make sense.

It's kind of -- it's alnmost |ike
an illusion. You know, we give you
the idea that there's somebody in the
nei ghbor hood who is there to, you
know, get a sense of who the
nei ghbor hood is, where they're from
who they are. And then the idea is

that they know nme so that when
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somet hi ng goes wrong, God forbid, they
recogni ze ny face.

But then when somet hing went
wrong, they did the same thing that
every other officer who isn't in the
nei ghbor hood daily, who doesn't know
the kids daily, who doesn't know the
famlies daily, did the same exact
t hi ng.

So | know in my community, there's
still a little bit of distress with
the NCOs. Even though they see them
every day, so they're friendly because
they're there every day. It's just a
matter of, you know, do they really
trust the officers who hold the
nei ghborhood in regards -- you know,
when it comes to the affairs of the
NYPD.

So that was ny little addition.

MR. DAVIE: Thank you. Thank you.
Thank you.

So again, 1'll try to respond and

then I'Il open it up to nmy coll eagues.
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Wth the diversity question, all
can say is that we continue to -- you
know, everybody has to continue to
work at it. And | know that there is
comm tment from the mayor and the
speaker, as well as the comm ssioner
and others to try to make sure that we
have a diverse and appropriately
culturally sensitive force. And it's
clear that there still needs to be a
| ot of work done on that. And it
seens |ike diversity in the precincts,
and maybe nmore so in Staten [|sland,
it's still something we need to work
on and try to achieve.

On the question of the
substantiation of a conplaint, | would
just say that, don't take the
unsubstanti ated conmpl ai nts as not
being -- as -- as our saying that
activity as reported did not happen.
It just means that by a preponderance
of the evidence, we could not prove

that it happened.
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| think the nore we can get
wi t nesses to respond, to come out, to
talk to us, to engage with the agency,
t he nore unsubstantiated conmpl ai nts we
m ght be able to close on the nerits.
And body-worn camera footage is
happening -- is helping a lot with
that. And if we get back to normal,
and |'m going to antici pate we wil
get back to some formof normal, |'m
hopi ng that on Staten Island, we'll
see the nunber of cases closed on the
merit actually increase.

There was one other issue that you
rai sed that | wanted to address, but |
think it has slipped my mnd. |
should have written it down. | want
to thank you for com ng out.

In terms of the presence of the
outreach teamin the neighborhood,
Yojaira and her team have stretched
t heir bandwi dth quite wi de. They
coul d use nore support, nmore help.

Whi ch means the agency could use nore

LH REPORTING SERVICES, INC. 718-526-7100




© 00 N oo o b~ w N P

N N N N NN P P PR PR PP PP P
g A W N P O © 0 N O O M W N P+, O

NYC - G vilian Conplaint Review Board

May 13, 2020

61

noney. So we will be working with
Counci | member Rose and others in this
time of real scarcity to see if we can
get more targeted resources for the
community outreach for the agency.

| would agree, the nmore the agency
Is in the nei ghborhood and with
nei ghbor hood groups, | think they're
doing a fantastic job with the
resources they have, the bandwi dth
t hey have. But the nmore we can expand
t hat bandwi dth, | think the better it
Is for everyone to know that this
agency is working on their behalf.

So thank you for your comments.
Let ne see if ny fellow board menbers
have any -- any comment.

MR. DARCHE: M. Chair, do you
mnd if | address the issue of the
di fference between exonerated and
unsubst anti ated?

MR. DAVI E: M. Darche, go ahead.

MR. DARCHE: So an unsubstanti ated

conmpl ai nt means we could not determ ne
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whet her the conduct all eged was

m sconduct by a preponderance of the
evi dence. That means we m ght not
have been able to establish that it
happened. O we m ght have been able
to establish that it happened, but we
weren't able to determne it was

m sconduct .

An exonerated case, we are
crediting the civilian's version of
events. We are saying the events that
the civilian conpl ai ned about
happened. But that the conduct by the
NYPD, they were permtted to do by the
| aw and the patrol guide.

And so the -- the -- the CC --
why -- why -- (connection
interruption) -- hear what the speaker
was sayi ng about how our
substantiation rate and why it feels
i ke sometimes it m ght not make sense
to make -- file a conplaint, there
Is -- there is no other way to know

whet her the conduct you are saying
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happened was m sconduct wi thout filing

a compl ai nt.

And if it turns out that the

conduct was exonerated, maybe -- maybe

the answer is that we need to do nore
as a community. But the CCRB cannot

substanti ate conduct that 1 s not

actually m sconduct. Because we are a

neutral and inpartial body and our job

Is to investigate the facts as they
come and make determ nations on the
fact that we are able to figure out.
MR. DAVI E: Thank you, Jon.
Any ot her comment ?

(No response.)

MR. DAVIE: All right. Thank you.

Yojaira, is there another
community speaker?

MS. ALVAREZ: Yes. We have one
final community group to speak

| just wanted to make a quick
announcement for those participants
wanting to speak during our public

conment section. Just use the raise
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the hand feature and we'll go down
list.

Next speaker, we'll go back to
t hat youth question and then hear
Counci | member Debbi e Rose and a
representative from Assenbl ymember
Charles Fall's office.

Next up, we have Elijah Scott.
He's the president of the NAACP,
Staten Island branch, the youth
chapter. And Elijah will be joini
us via audio.

MR. DAVIE: AlIl right. Go ahe

MR. SCOTT: Can you see ne?

MR. DAVIE: Yes. Pl ease go ah

MR. SCOTT: Thank you. Good
evening. And thank you for lettin
speak.

| just wanted to piggyback off
sonme of the things that, you know,
was saying in regards to a | ot of
police in the comunity, you know,
just not really connected with the

community. And we know in certain

t he

from

ng

ad.

ead.

g ne

of

Taj

ar e
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situations when it happens, the police
of ficers have no idea who these

people -- who the people are and have
no way of speaking to them They
just, you know, see someone who i s not
listening to what they have to say, or
maybe they're commtting a crime or
something like that. Or anything,

what ever the case may be.

But | think it would be very, you
know, beneficial to the comunity and
to the people of the community if we
had, you know, enough people in the
police departnment who, you know, would
just take time or, you know, just try
to connect as much as they could to
t he people of the community, get to
know peopl e, play basketball or
somet hing |ike that.

Or just, you know, go out of their
way, instead of just doing their job
so that, you know, maybe they can
speak to some of the people. You

know, |let them know that maybe
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what ever they're doing is not right.
Anything like that. So that they can
prevent any future crimes from
happening. So that they don't have to
be arrested.

Or, you know, it could also bring
down a ot of crime in young people
who end up in jail at a young age and
stuff like that. And just make the
relati onship between the police and,
you know, conmmunity a little bit nore
better. To let, you know --
communities can trust the police nore
and have a better understanding of the
police, and the police have a better
under standi ng of us in the comunity.
So yeah.

MR. DAVIE: Well, great. Thank
you. | mean, that's the goal, right,
to increase the trust between nenbers
of the departnment and who work in the
nei ghbor hoods and the nei ghbor hoods
t hey patrol.

And i1t's clear, as we said before,
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we've got a lot of work to do in that
regard. And we hope the contributions
that the CCRB make as being an agency,
that it's able to receive and

I nvestigate and adjudicate conpl aints
as one way of helping to rebuild that
trust. But there are other ways that
t hat can get done as well, and we al
have to keep advocating for it.

Thank you for your coments.

Let ne see if my board menbers --
my fellow board menbers have any
comments or questions they'd like to
make.

MR. SCOTT: Thank you

MR. DAVIE: Thank you.

Yoj ai ra, our next speaker?

MS. ALVAREZ: So we are going to
try to go back to the question before
on youth that there was some audio
probl ems with.

Sorin, if you can try that again.

And once again, we'll be entering

our public comment section right after
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we hear fromelected officials. |If
you require ASL interpretation, we

wi Il enable your video. Just add that
request for Q and A that you woul d

| i ke ASL interpreters. Otherw se, it
will just be audio for the rest of the
partici pants.

So Sorin?

MS. RI CHARDSON: This is Jerika.

Just for clarity, Sorin, if you
could unmute Gloria Al phenez's m c.

Ms. Al phenez's question was
related to protecting our vul nerable
yout h.

Ms. Al phenez?

MR. DAVIE: W are still having
probl ems.

MS. RI CHARDSON: Sorin, were we
able to unmute her mc? |If not -- if
not, Ms. Alphenez, if you go ahead and
just send nme your full question, | can
circle back and read it and we can
have the board address it. My

apol ogies for the audio issues.
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MR. DAVIE: Thank you, Jerika.

MS. RI CHARDSON: Chair Davie, we
have several other questions. But
we'll hold them'til, as you said
before, right after we hear fromthe
el ected official offices. But I'd
|li ke to read them before we go
straight into public conment.

MR. DAVIE: Absolutely.

Absol utel y.

So Yojaira, our public officials.

MS. ALVAREZ: So we are going to
hear from Council member Debbi e Rose
just via audio, just to have a brief
I ntroduction and address participants
t oday.

So Sorin, can you unnute
Counci | member Rose's audio.

MS. ROSE: Are you there? Hi.

MR. DAVIE: Welconme. It's always
good to hear you, and it's even better
to see you. But we'll take care of
you at this point, so the mc is

yours.
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MS. ROSE: | ' ve been struggling

for the |last hour to try to get into

this Webex. | guess | haven't
mastered it yet. So I'll have to be
satisfied with just audio, but | can

see all of you. And | want to start

by wel com ng you to Staten | sl and,

even though it's only virtual. | want

to congratulate you on your first

Staten Island virtual meeting.

| ' m ecstatic that this is actually

happeni ng. Because oftentimes on

Staten Island, we don't really get the

chance to voice our opinion and

concern. So Il'mreally glad to see

that this meeting was still able to go

forward.

| have just -- and | want to
thank -- 1 think it was Menber Puma
who rem nded everyone that | have a
CCRB menmber that comes to my office

once a month so that people who --

there was a -- a caller on this Webex

t hat nentioned that she didn't feel
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really confortable at the precinct.
So | want to again reiterate that
we have someone in ny office -- who
comes to ny office so that all -- al
clainms or reports can be made wi t hout
going into the precinct or having to

travel into Manhattan. Especially now

with Coronavirus and our limted ferry
service and transportation. | would
hate for someone not to utilize the

servi ces because of transportation
| ssues.

| just have two concerns. One is
that we are seeing -- we are seeing
that there appears to be an uptick of

aggressive policing and is based

around soci al distancing. | am a huge
proponent of social distancing. | *'m
out there. | truly believe that

NYPD -- that we need to enforce it.

| think that we need to be very,
very careful about how that
enforcement is done and to make sure

that it's equitable. That -- that
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peopl e are being protected. Because

t he purpose of social distancing is --
Is to protect people. And | don't
want to see an uptick in aggressive
policing in an instance where we are
supposed to be protecting people.

So that was nmy first concern. M
second concern is we fought really
hard to get the CCRB referendum on the
ball ot the last tinme. And | was
really excited by the fact that one of
the issues was that you would get an
Increase in -- in the head count.

That there were going to be 17
additional staff members added to the
CCRB.

| think that it's really important
t hat you have the adequate manpower.
Especially in light of the fact that,
you know, we are going through this
pandem ¢ and we are not really sure
what -- what's going to sort of
mani fest itself, you know, wi thin

this -- these tines.
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So the fact that now because of
t he pandem c, New York City is facing
huge budget cuts, there's an
8 billion-dollar deficit in our New
York City budget. And one of the cuts
that | saw that the CCRB is taking is
to staff. And the 17 staff menbers
that | feel personally we fought
really hard to get, | didn't think
t hat that was adequate.

Because | felt that we needed to
be addi ng people to your outreach, you
know, part of the agency, in addition
to the investigative. So |I feel |like
this is sort of a double |oss.

Coul d you just tell me what your
feelings are about the budget cuts, if
there is some internal effort to maybe
find some other cut that the -- the
agency could take instead of to -- to
the staffing? And then just, you
know, you could make a gener al
st atement about social distancing and

the seem ng uptick in overly
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aggressive policing.

Thank you.

MR. DAVI E: Thank you.

So et me just make a quick
comment, and then I'Il turn it to Jon
to tal k about the staffing and the
budget .

In terms of inmpact, | mean we,
| i ke you, were hoping to be able to
extend the staff. And the budget,
obvi ously, has taken a couple of hits.
One before the end of this fiscal year
and one, as | understand it, at | east
one in the budget that's to cone.

But let me -- let me turn it over
to John to talk in nore detail about
how they're trying to manage that.
And then I'lIl see if any of the board
menmbers want to conment on the issue
of social distancing and policing.

So John?

MR. DARCHE: The budget situation
Is extremely dire for the City. W

were asked to find a way to cut

LH REPORTING SERVICES, INC. 718-526-7100




© 00 N oo o b~ w N P

N N N N NN P P PR PR PP PP P
g A W N P O © 0 N O O M W N P+, O

NYC - G vilian Conplaint Review Board

May 13, 2020
75

approximately five percent of our
budget. At the time, we knew the City
was going to inpose a hiring freeze.
And our non-personnel budget itens are
very limted.

Most of our non-personnel budget
Is rent, which is fixed. And if we
are going to do our job, | -- |
couldn't figure out a way for us to
actually function as an agency and cut
our non-personnel services as -- as a
way of getting around the personnel
cuts.

The -- the other reason | did
not -- | was able to recommend this to
t he board was because of the charter
change, our head counts, starting in
fiscal year 2022, will go back up to
.65 percent of the NYPD s uniform

And so, normally in a situation
| i ke this, an agency has to cl awback
Its head count. The charter is going
to put us in a nmuch better situation

when we are finally going to be able
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to hire.

This is an extrenely dire
situation. |'m hoping that the
federal and state governments wil
give relief to the City that wil
allow us to go back to where we were.
But | don't -- | don't think we could
do anything el se based on the
situation that the whole city is in.

MR. DAVI E: Thank you, John.

Any ot her comments for the
counci | member, particularly on soci al
di stanci ng and policing?

Ms. Bond. Erica?

MS. BOND: Council menber Rose, |
just want to thank you for your
comments both about our budget and
about concerns around aggressive
policing. | think many of us on the
board share concerns about aggressive
enf orcement of social distancing and
t he potential for that to underm ne
sort of the public health goals that

the City has in terms of reducing the
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spread of the Coronavirus.

| would just encourage the public
and everyone on this call to really
reach out to the CCRB and file a
conplaint if they see issues rel ated
to social distancing. If they have
concerns about the way that soci al
di stancing is being enforced, | think
that we can serve as a resource in
this time.

| think the NYPD is certainly
facing a ot of hurdles and a | ot of
chal l enges right now. We really
appreciate all that the officers are
doi ng. But certainly, if there are
I nstances where there's aggressive
enforcement of social distancing,
those are the kinds of conplaints that
our agency shoul d be taking.

MR. DAVIE: Thank you.

Any ot her coments?

(No response.)
MR. DAVI E: Al right.

M. Segal, let me just tell the
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public, John, that we've been joined
by John Segal who is a mayoral
desi gnee to the board.

John.

MR. SEGAL: | apol ogi ze for being
| at e. | was on a business thing that
ran over, and | can't blanme the
traffic |i ke would usually be the
situation.

MR. DAVIE: No worries.

MR. SEGAL: | guess | have two

reactions to this discussion that [|'ve

been t hinking about a ot as |I read
t he papers and considered this
unprecedented situation.

And | think, you know, the

observati on has been made by many t hat

this crisis has -- and regular life
have receded, have reveal ed

preexi sting conditions that people in
the City and people in society deal
with. And certainly, both the
perception and occasional reality of

some, not the majority but some, on
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the police force does aggressive
policing that may at times be
correlated with a race, is a concern.

| guess ny reaction to this too
that | think should be recognized, and
| don't know what was said earlier, iIs
t hat anot her preexisting condition
t hat we've very much seen here is the
way that we rely on the police
departnment to do the jobs that nobody
else is charged with or maybe even
willing to do.

And that policing soci al
di stancing, which is a conpletely
novel concept in our city and our
society, closing the subway system at
1: 00 in the morning and relying on the
police to do these things, these are
t hi ngs where, again, we are asking the
police to do things that nobody el se
does and nobody is trained to do and
nobody is organized to do.

So there's that double whammy of

the perception and reality of
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I nequality in society. And yet, we
all turn to the police to do the job.
And | just wanted to recogni ze both of
those as things that we are dealing
with.

As a board, | know as a board
member, which will evaluate facts if
and when they conme to us and not junp
to concl usions, but those are the
unprecedented situations that we
are dealing with now.

MR. DAVI E: Thank you, John.

Any ot her comments from board
menmber s?

MR. Rl VADENEYRA: If I -- 1 can
just say a couple of words.

| want to thank Council menmber for
bringing this up. | agree both with
both Erica and John Segal. It's
unprecedented times, and we definitely
want to keep an eye on this and nmake
sure that we are adhering to soci al
di stancing. And it's done in a manner

where officers are not being
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aggressive with our comunities.

But one thing that | think -- to
the point that the gentleman brought
up earlier, especially to Taj's point,
| think what we are asking the
community to do is also be a trusted
messenger for us. VWhen you do see
somet hing, informyour friends.
Informa famly menber. You know,
there is this avenue to call and make
a complaint with CCRB.

We can't be in every community. |

am very concerned of how the sunmmer

will ook like. Especially for our
yout h. | know that's been brought up
earlier. And in regards to our youth

and social distancing and interactions
with the police, | am very concerned.
But | hope that the youth that are
on this particular call today, and to
Taj, please be a trusted nessenger and
encour age people to file conmplaints if
there is an incident that occurs.

MR. DAVI E: Thank you,
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M. Rivadeneyra.

Any ot her comments from board
menmber s?

(No response.)

MR. DAVIE: Okay. Thank you,
Counci | menber Rose. We al ways
appreciate you being with us and we
appreciate the work that you do. Not
only in the community in Staten
I sl and, but as a city as a whol e.

MS. ROSE: Thank you. Am 1 stil
on audi 0?

MR. DAVI E: You are, yes.

MS. ROSE: | am | just want to
say one thing. That social distancing
Is a new concept that no one's had to
do. But it is a clearly-defined
concept that people need to maintain
about six feet apart. And so that's
sonet hing that can be equitably
managed. That's something that could
be equitably nonitored.

So if you are |l ooking at soci al

di stancing, then you are |ooking at it
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t hrough the same | ens regardl ess of
what community you are in. So |
appreci ate the board menbers' remarks
about, you know, it being new and, you
know, we are in uncharted waters. And
that, we clearly are.

But if you are able to enforce it
In one comunity, then there should be
no problem with enforcement in a
different comunity. And that -- that
was ny poi nt.

So | thank you again for giving me
t he opportunity to -- to speak to this
board. You know, you happen to be one

of my favorite city agencies and |'m

nore than willing to be supportive and
to go to bat. | probably was one of
several council members who -- who

really did take personally the cuts

t hat your agency had to take since you
have such a small budget. We just
felt that some agencies should --
shoul d have been exenpted.

Just last, | feel that young
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peopl e should have been exenpted from
the cuts and for the mayor -- for the
admnistration to cut all activity --
all the budgets around youth
programm ng is really setting us up
for a very difficult summer. And |I'm
afraid that there will be an uptick of
I ncidents where we see police

I nvol vement .

So again, | thank you for being
there and -- and giving us the
opportunity to |let you know what
t hi ngs are going on through our |ens.
So thank you.

MR. DAVIE: Thank you. And thank
you for all your support. We really
appreciate it.

So we will go to our next speaker.
Jerika, will you let us know who that
is? O Yojaira.

MS. ALVAREZ: Just one
more office. Thank you so nmuch,
Counci | member Rose. You have been

really great about com ng out to our
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Staten Island events and being such a
strong advocate.

Al so, next we will be hearing
briefly fromBrian Early. He's the
| egi sl ative director for Assenbl yman
Charl es Fall.

Sorin, can you unmute himfor a
second.

MR. EARLY: Can everybody hear ne?

MR. DAVIE: Yes, we hear you.

Wel cone.

MR. EARLY: Let me introduce
mysel f . My name is Brian Early. ' m
the legislative director for
Assembl yman Charl es Fall. | al so had
problems with the audio. Well, not
t he audi o, but the video aspect.

So this is nmy first opportunity to
actually nmeet with this organization,
this agency. | guess nore so with the
assembl yman being the first elected
African American, Muslim American on
the North Shore for the state

| egi sl ature.
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He does identify with the
situation, nmore so the recent
situations. A couple of the state
representatives have actually written
a letter to the mayor with regards to
the incident in Lower Manhattan. And
so, you know, he is identified and he
Is on top of that.

He does have a -- you know, does
want to extend out nore of a, you
know, opportunity to have you cone
into Staten Island to nmeet in his
office. We have an open door policy
on many various issues. But this is a
critically inmportant one. Especially
as we travel through not only the
pandem c, but nobre so the
restructuring afterwards.

So we just wanted to extend out
that invitation. Our office is always
open to this agency.

MR. DAVIE: Thank you so much. W
really appreciate that and | ook

forward to working with you in any
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ways that we can.

Any of the staff want to respond?

Members of the board?
(No response.)

MR. DAVIE: Well, thank you and
t hanks for com ng. And pass al ong our
t hanks to M. Fall as well.

MR. EARLY: Thank you.

MR. DAVIE: Our next speaker,
Yojaira or Jerika.

MS. ALVAREZ: We'll have Jerika go
t hrough some of the questions fromthe
Q and A and go to our public session.

MR. DAVI E: Sur e.

OCkay, Jerika?

MS. RI CHARDSON: Thank you to
everyone who sent questions to us via
the Q and A. And thank you so much
for your patience.

| would like to start with
Ms. Anna Santiago. Ms. Santiago had
several questions, which I'll read.
And then, she is a representative of

the ECRB and would |ike to comment.
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Since we are heading into the coment
section of our agenda, we will let --
t ake both her questions and comment.

Ms. Santiago, when we -- when you
do start your comment, we just need to
encourage you to Ilimt it to two
m nut es.

So Ms. Santiago's question was, "I
want to know nore about the secure
room and why did CCRB agree to its
terms?"

Executive Director Darche, can you
talk a little bit nore about the
secure room here at the CCRB?

MR. DARCHE: Yes. So currently,
there's a |large backlog of -- of -- it
takes a long tinme for us to receive
body-worn camera footage requests or
receive responses to our body-worn
camera footage requests. And
someti mes we have false negatives in
t hose body-worn camera footage
requests.

The secure roomis not perfect,
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but it balances the needs of the CCRB
to have early and unredacted access to
body-worn camera footage, and al so be
part of the search process to make
sure that videos aren't being m ssed.
If a -- if we get a false negative
once the secure roomis in
operation -- and that is as nuch on
the CCRB as it is on the NYPD, and
| -- having our people in the room
hel ping refine search ternms and
viewi ng video nmuch earlier in the
process, that will enable us to speed
I nvestigations and reduce the amount
of video that we need to downl oad.

MS. RI CHARDSON: Thank you,
Executive Director Darche.

Chair Davie, did you have a
coment ?

MR. DAVI E: | did not. Please go
ahead.

MS. RI CHARDSON: Okay. So
Ms. Santiago al so has a question about

the recent videos of police abuse.
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''m sure we've seen a lot of themin
the media and in the press. She's
asking if an investigation has begun.
Executive Director Darche, is
t here any gui dance that you can
provi de?
MR. DARCHE: So we have open
I nvestigations into those matters.
We -- under Civil Rights Law 50-A, |
can't discuss nmore than that.
MS. RI CHARDSON: Thank you.
And Sorin, is Ms. Santiago's mc
unmut ed?
MS. SANTI AGO: Hel | 0?
MS. RI CHARDSON: Ms. Santiago?
MS. SANTI AGO:. Yes. Can you hear

MS. RI CHARDSON: Yes. Go ahead
with your comment.

MS. SANTI AGO: Okay. GCreat. | ' m
with the Elected Civilian Review
Board, and we're a canpaign that is
not in disagreement with the CCRB, but

there are some problenms that we see
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with the CCRB.

One of the major problens that we
do see is that once an investigation
has been conpl eted and reconmendati ons
of discipline are given, oftentinmes
t hose recomendati ons are not foll owed
t hrough by the comm ssioner.

l'd like to know, with the recent
reforms, if the conm ssioner is now
reporting back to the CCRB whenever he
deni es followi ng any of the
recommendati ons of the board of
di sci pline.

And al so, do you agree that the
board itself, having the power to
di sci pline officers, would be a better
| dea as opposed to having only the
comm ssi oner be able to enforce
di sci pline?

MR. DAVIE: Let me just nmake a
brief comment, and I'Il turn it over
to John and any ot her board nmenbers
who want to conment. |*'m not going to

-- that's the | ast one.
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As for the first question that,
you know, with the reform we get
written reports fromthe departnment on
all -- as | understand it, and John or
anyone else can correct me if I'm
wrong, all deviations fromreconmended
di sci plines that come out of the CCRB

John, you want to comment further
on this?

MR. DARCHE: So the chair is
exactly right. For all of the pieces
i n which the police comm ssioner has
deviated fromthe CCRB' s recomended
di sci pline since the -- that charter
provision went into effect, which was
el ection day of |ast year, we've been
receiving detailed letters fromthe
depart nment.

And our policy unit is conpiling
them to, nunber one, make sure that we
are getting enough detail in those
| etters. And nunber two, to see if
there are any trends that we can use

and report upon to the public.
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MR. DAVI E: Thank you, John.
Any board menbers?
(No response.)

MR. DAVIE: All right. Thank you,
speaker, for your comments. And we
appreciate all your efforts as well to
I mprove the relationship between the
police department and the community.

Jeri ka, are there other speakers?

MR. DARCHE: M. Chair, can | just
say one thing about the ECRB?

MR. DAVI E: Sur e.

MR. DARCHE: | just want to credit
the ECRB for a lot of the attention
that the provisions in the charter
reformthat affected the CCRB so
positively got. And while |I know the
charter reformdidn't go far enough
for the menmbers of the ECRB, | know
that | personally am grateful for the
work you did in bringing attention to
this inmportant issue.

And | know that the staff is

commtted to using the charter
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provision changes that were voted on
by the public. And we have to

I npl ement them make sure that you get
full fruit of the work that you did.

MR. DAVIE: Thank you, John. And
t hank you, speaker, as well.

Jeri ka?

MS. RI CHARDSON: Thank you. Next ,
we have a question from Deborah
MIler.

We may al so want to, in addition
to unnmuting Ms. Mller's mc, unnute
Director of Policy Nicole Napolitano
as well.

Ms. MIler's question is, "Have
you investigated that a greater number
of policing in North Shore
communities -- that there are a
greater nunber of policing in North
Shore communities than South Shore
communities in Staten Island? What
are we doi ng about this imbal ance?"

' m not sure if the policy

director can respond with great
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specificity just about North Shore and
Sout h Shore. But Nicole, if there is
any gui dance or any information
related to data and -- and Staten

I sland that you can share with this
group, we'd be happy to hear it.

MS. NAPOLI TANO: Sure. | can tell
you that the North Shore does have --
|*'m sorry, can you hear ne?

MS. RI CHARDSON: Yes, we hear you.

MS. NAPOLI TANO: The North Shore
does have both more policing and nore
CCRB compl aints. We haven't done any
anal ysis specifically on underlining
vari ables related to that discrepancy.
But acknow edgi ng -- yeah, according
to NYPD' s own numbers reporting police
activity, as well as our conpl aint
rates, that does seemto be the case.

MS. RI CHARDSON: Thank you for
t hat, Nicole.

Ms. MIler, did you have any ot her
questions or coments before we nove

on to the next person?
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MS. MLLER: | just would like to
t hank you, Ms. Richardson. And thank
al so our chairman, M. Davie, for this
opportunity tonight to share with you
that | appreciate the work that you
are doi ng.

| ama former director of Famly
Resource Center in Staten |sland, the
Jewi sh Board, and | -- | have been
working in the comunity for over 20
years.

And it is very obvious during this
time, particularly during this time
that we are in this epidemc, that we
see police sirens going on all the
time in the comunity. Because | ride
t hrough, take a look. And so it does
i ncrease, definitely, the nunber of
young people or whatever age that are
arrested or harassed.

And there really needs to be
something. This is |like a set up.

And | also wanted to include Port

Ri chmond because they're not really
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consi dered South Shore or North Shore.
But in terms of where we -- the map
was sorted out.

But | just really need to
emphasi ze that this is a really major
I ssue. And as was stated earlier, we
are moving towards the summer and we
know a | ot nmore youth and young adults
will be on the streets, and we really
need to take a | ook at this.

And | just want to say that we do
have to do sonmething to hold our
police chiefs and our sergeants, these
precincts, we need to hold them
account abl e because they have
sonmething to do. It's not just the
community. Because the comunity is
doing their part for the nmost part.
And you guys are doing your part with
partnering with the community, but we
need nmore support in those houses.

Again, | thank you so nmuch for
this opportunity and for holding this

webi nar. And have a good eveni ng.

LH REPORTING SERVICES, INC. 718-526-7100




© 00 N oo o b~ w N P

N N N N NN P P PR PR PP PP P
g A W N P O © 0 N O O M W N P+, O

NYC - G vilian Conplaint Review Board

May 13, 2020
08

Thank you.

MR. DAVIE: Thank you. You too.
Thanks so much.

Jeri ka?

MS. RI CHARDSON: Thank you.

So next up, we have a question
from M. Kelvin Howell, Junior.

Sorin, when you get a chance, can
you unmute M. Howell's mc.

Kel vi n asks: "How many cases are
there in the LGBTQI A+ comunity?"
M. Howell, are you asking
specifically about the LGBTQ A+
community in New York City in general
or are you asking about Staten Isl and
specifically? M. Howell?

MR. HOWELL: Yes. Can you hear
me ?

MS. RI CHARDSON: Can you turn your
volume up a little bit? Or speak
| ouder ?

MR. HOWELL: Yes. Can you hear ne
better now?

MR. DAVIE: A little. Go ahead
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with your comment. We can hear you
now. Go ahead.

MR. HOWELL: Okay. Great. Thank
you. So first, before | -- | do want
to say good evening and thank everyone
for the work that you guys are doing.
And | definitely want to, you know,
wi sh all your famlies and | oved ones
wel | .

So | wanted to take time to give a
speci al thank you and appl aud Ti mot hy
Harrell, who is one of your outreach
specialists who is doing a wonder ful
job in the comunity and has been
visible in all communities across the
board. So I amtruly thankful for
hi m

So yeah, | have a specific
guesti on about the LGBTQ A conmmunity
for Staten |sland, but for the CRB as
a whole. Being someone that is
acclimated in that community, worKing
with that population, |I do know

there's a |l ot of m sconduct and things
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that come from the police department.

And | wanted to know, specifically
what are you guys doing to track what
data you have about that? And that's
| i ke what the question was. The
second part of that would be, you
know, | hear -- from what | heard from
some people this evening that, you
know, the police have such a
chall enging job. And | do understand
that they do have a job and it is
challenging times and it's new. But
nevertheless, it is a job.

And so they cannot be given
special, you know, speci al
circumstances because it's a job. And
you know, that it's a job that no one
wants to do. It is a job. It is an
empl oynment. Like any other job in the
world. And they have to abide by the
rules and their training.

And when they're not, there has to
be severe consequences for

accountability. Because there's lives
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that we are dealing with. You know
what |'m sayi ng?

MR. DAVI E: MM hmm

MR. HOWELL: It's not retail.
It's not | just sold a shirt. [It's
okay. You know what |'m sayi ng?

MR. DAVIE: Yes.

MR. HOWELL: So | just wanted
to -- this is -- we can have t hat
amongst people that are speaking
because that goes into community. You
know?

MR. DAVI E: Under st ood. Yes.

MR. HOWELL: We have to be very

cl ear what that narrative -- that it's
not, you know -- they have a higher
job. It's a job.

MR. DAVIE: Yes. Thank you.

MR. HOWELL: You know what |'m
saying? So that makes it --

MR. DAVI E: Thank you.

MR. HOWELL: Because t hat cones
out in comunities, and people hear

that, "Oh, it's a job. So because

LH REPORTING SERVICES, INC. 718-526-7100




© 00 N oo o b~ w N P

N N N N NN P P PR PR PP PP P
g A W N P O © 0 N O O M W N P+, O

NYC - G vilian Conplaint Review Board

May 13, 2020
102
It's a job" -- or it's something that
not everyone wants to -- no, it's a
job. It's a test given and people can

apply for it.

MR. DAVI E: Sur e.

MR. HOWELL: So it can't be | ooked
upon differently because of what
they're doing and they're on the
frontline. Just |ike doctors and
nurses are saving lives every day.

MR. DAVIE: Sure.

MR. HOWELL: But if they make a
m st ake or do sonething, they will be
hel d accountable as well.

MR. DAVI E: Understood.

Under st ood. Thank you.

Let's address the -- so just a
qui ck coment on that. And everybody
under st ands and we definitely will do

our part as an agency and given our
charter and our mssion to hold the
officers who engage in m sconduct
account abl e.

There is a -- there is a -- there
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Is the issue of officers facing down
guns and ot her potentially |ethal acts
towards them that makes this job
require extra care. So we want to
acknowl edge that.

But at the sane time, as we've
said, as | said in ny remarks, this
agency will carry forth this m ssion
with deep appreciation and
understanding the really serious risk
that officers take. On the other
hand, we will fulfill the m ssion
that's been put before us and see if
we can increase both accountability
and trust.

To your first question as it
relates to the LGBTQ comunity, and
then I'lIl open it up for staff and
others to talk, this agency has made
real strides to make sure that we
engage community around issues of
policing and police m sconduct as it
relates to the LGBTQI A+ community.

And we'll continue to do that.
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"1l leave it to nmy coll eagues to
tal k specifically about that. But as
one who also comes fromthat
community, it's a particul ar
sensitivity to me and a priority for
me, and | think a priority for the
mayor and the speaker and others. So
we'll continue to pay attention to it.

But et me turn it over to ny
col |l eagues either at the staff |evel
or on the board who m ght want to
comment .

MS. RI CHARDSON: Ni cole, did you
have any comments or any gui dance t hat
you can provide related to the
question?

MS. NAPOLI TANC: Sur e. | can
address the data part of the questi on.
Just to -- to sort of explain a bit
nore in context.

Al'l of the demographic data that
the CCRB has is self-reported data.
And our investigators are trained to

not ask specifically about sexual
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orientation. But if the conpl ai nant
di scl oses it, they do record that
data. And there was denographic data
options that we have, have evol ved
over tinme.

So the agency began recording
sexual orientation with options of
ei ther straight, gay or | esbian,
bi - sexual or other in 2015. Also in
2015, transman and transwoman were
added to the prior gender options of
mal e and female. I n 2017, gender
non-conform ng was added as a gender
option as well.

So the data that we have, it's
limted. And partly because Staten
| sl and has so few cases, there are
really too few cases for us to draw
any conclusions from

| can tell you that the | ast
anal ysis that we did indicated that
t he highest proportion of conpl ainants
that identify as menbers of the

LGBTQI A+ conmmunity are in the 76th
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Precinct, and that's 7.1 percent of
the compl ai nants from that precinct.

None of the top ten are in Staten
| sl and. It sort of ranges from
Brooklyn, one in Queens and a few in
Manhattan, with nothing in the Bronx.
So we are still working on that
anal ysi s. But the data that we have,
while small, it's something that we
are really looking into now.

MR. DAVI E: Thank you, Nicole.

Any comments or questions fromthe
board members?

(No response.)

MR. DAVIE: All right. W want to
t hank our speaker for the questions
and the comments. And I'Il ask if --
Jerika, if we have other speakers.

MS. RI CHARDSON: We do. Thank
you, Chair Davie.

So next up, we have Vincent
Ri ggi ns. M. Riggins has asked a
question about the authority of the

CCRB. He i s asking whether or not we
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I nvestigate all civil servants or just
members of the NYPD. So he asks
several questions. |If we can have the
board or executive director address

t hat one.

And then after that, we can have
M. Riggins finish the remai nder of
his questions that were related to PPE
and the NYPD generally.

MR. DAVI E: That's an easy one,
the first one. lt's only members of
t he service of the NYPD and no ot her
city enpl oyees.

So let's hear the other questions.

MR. DARCHE: M. Chair, can | just
have - -

MR. DAVIE: Sure. Go ahead.

Sur e.

MR. DARCHE: Sonetimes people
don't know exactly who the person is
they're interacting with when they --
when they're having an issue. So
there are -- CUNY has its own police

of ficers. H+ H has its own police
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of ficers.
|f you are not sure whether you

are dealing with a menmber of the

NYPD -- there's state police, there's
ICE -- file a conmplaint with us and we
will determne who it is. And if 1t's

not a menber of service that we are
I nvestigating, we will forward that
matter to the appropriate agency.

MR. DAVI E: Thank you, John.
That's a very good warning and a very
good rem nder. Thank you.

So the speaker then?

MS. RI CHARDSON: M. Riggins?

M. Riggins, your mc is unmuted.

We'll give you a few nmore seconds if
you want to jump in and ask a few nore
questions beyond the first.

MR. DAVIE: Why don't we go to the
next speaker. And then if M. Riggins
gets in, we can come back

MS. RI CHARDSON: Okay. W II do.

If we could move on to Maliyka

Muhanmad. Ms. Muhanmad, "How much are
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t he numbers" -- asks, "How nmuch are

t hese nunbers related to Staten Island
being -- how nuch of these numbers
related to Staten |Island being rel ated
predom nantly to the home of | aw
enforcement ?"

Ms. Muhammad, are there additional
questions that you have?

MS. MUHAMMAD: No. | was curious
when they was giving the report about
the numbers in Staten |sland.

MS. RI CHARDSON: MM hmm

MS. MUHAMMAD: And we know t hat
Staten Island, so just wondering, you
know, is it accurate? You know,
that -- where individuals are not
com ng forward? Because we know t hat
Staten Island predom nantly -- one,
froma racial perspective, it's |less
of African Americans, Black fol ks.

And then predom nately, a | ot of
police officers do live in Staten
I sl and.

So when it comes to these
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conpl aints, how accurate is that
number ?

MR. DAVIE: Does someone on the
staff want to take that one?

(No response.)

MR. DAVIE: So is your question
related to the fact that there's a
perception that because a number of
police officers live on Staten | sl and,
then -- then -- what's the second part
of that?

MS. MUHAMMAD: My question was, |
asked it when she was review ng the

stats on Staten Island as far as the

conplaints. And -- so | was just
curious because -- are people
conplaining -- are -- because Staten

Island is so largely police force

I nhabited, are the conplaints really

being filtered through? Or -- | don't
live on Staten Island. | hardly go to
Staten |sl and. | love Staten | sl and,

but it's the outer borough.

Are people really com ng forward
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with their complaints, or is it that

people are --

MR. DAVI E: | see what you are
sayi ng.
MS. MUHAMMAD: -- or there really

Is a |larger issue than what's being
docunment ed?

MR. DAVI E: Ri ght. So are people
not comng forth because there's so
many, at | east perceived, police
officers living on the island as their
home?

|*'m going to see if any staff or
board members want to conment on that.
My sense is, that's a hard question to
answer. But does anyone el se have any
t hought s about that?

(No response.)

MR. DAVIE: So we are going to say
t hat we are stunped on that one. And
iIf we get -- go ahead, John.

MR. DARCHE: Il think -- 1 don't
know if it is possible for us to

answer that question. But Nicole wl
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report on that next nonth.
MR. DAVIE: Thank you.
MS. MUHAMMAD: Thank you.

MR. DAVI E: And to the speaker,

t hank you for bringing that to
attention.
MR. JOSEPH: One thing -- t

Nat han from Staten | sl and.

our

his is

MR. DAVIE: M. Joseph. NMm hmm

MR. JOSEPH: Yes. Anecdotally,

from going to Outreach, speakin
people in the comunity of Stat
| sl and, many of them are afraid
file reports against the police
because they feel that harassnme
going to get worse. And they'r
really, really terrified of mak
reports against the police.

MR. DAVIE: Understood. It
means that we still have a | ot
to do to try to address that is
So thank you both for bringing
our attention. We'Il have our

conversati ons about what's an

g with
en

to

nt is
e

I ng

j ust
of work
sue.
that to

own
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appropriate CCRB response.

Jeri ka?

MS. RI CHARDSON: Thanks, Chair
Davi e.

Our next questions come from
Ranette Rel eford. Ms. Rel eford, your
mc is unmuted. | will start with
your first question. It is, if the
CCRB -- sorry.

“"How many community outreach
events does the board host in each
conpl aint area? |If the CCRB is not
t he host, which events does it attend
each year, and how many events does it
attend?"

Ms. Releford, I"mgoing to
actually ask our director of OQutreach
and I ntergovernmental Affairs to
address your questions. But before |
do, just for clarity, are you asking
about outreach events in Staten |sl and
generally for your first questions?
Or are you asking about outreach

events in New York City as a whol e?
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MS. RELEFORD: Both. Since this
one is being held in Staten Island, ny
question was related to Staten |sl and.
But al so generally across the board.

| should introduce nyself. M
name i s Ranette Releford, and I amthe
adm ni strator for the Citizen's Review
Board for the city of Syracuse. And
Syracuse, New York downstate from you.

We are oftentinmes faced with how
sonme of the questions that, you know,
statements that Nathan Joseph
mentioned, trying to make sure the
community is aware that the
organi zation is available for the
conplaints. And also trying to make
sure if they are confortable com ng
into our house, per se, to file a
conpl aint, that we are available in
sone sort of area that they feel
confortable to file a conplaint. So
t hat was the reason for nmy question.

MS. RI CHARDSON: Thank you for

t hat .
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Yojaira, can you speak a little
bit about what we do in Staten Island,
t he borough itself, and then also
general ly about outreach across New
York City?

MS. ALVAREZ: Yes. So our teamis
conposed of six team menbers, and we
go and conduct presentations in all
five boroughs in a variety of
di fferent spaces, before COVID

So | ast year, we conpl eted about
800 presentations. On Staten Island,
to be frank, it is alittle bit nore
difficult to get those types of
numbers, depending on the types of
events that we can actually physically
attend because it's smaller than the
ot her boroughs.

But from 2019 to date, it's about
60 presentations. So we've gone to
schools, after-school programs. Jahi
Rose has been the | ead on Staten
I sland. He's done a great job. So we

knew that that nunmber was a little
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|l ow, so we got a little bit nmore
creative. We partnered with board
member Nat han Joseph and started
conducting presentations in

bar ber shops and sal ons.

So I'll be happy to touch base
with you afterward on outreach efforts
and really trying to inmprove those
community civilian nunbers and
dynam cs in Syracuse. And we can
di scuss that further. Hope that
answers your questions.

MS. RELEFORD: Thank you so much.

MR. DAVIE: Thank you, Yojaira.

Jeri ka, next question or speaker.

MS. RI CHARDSON: Okay. One
moment .

MR. DAVIE: Jerika?

MS. RI CHARDSON: Yes, |'m here.

|*m just making sure |I'm asking al
the questions in order. | don't want
to mss anyone. So our next speaker
Is Selina Grey.

Sorin, can you unnmute Ms. Grey's
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mc? | believe it's been unnuted.

MS. GREY: Yes. Can you hear me?

MS. RI CHARDSON: We can. So you
had a question regarding over-policing
in communities. Can you el aborate on
that for us?

MS. GREY: Yes. ' m a resident of
Staten Island. We've been out in
several communities on weekends, | ust
servicing different comunities. And
my concern was to over-policing, but
the police are congregating and not
weari ng PPE thensel ves.

So if they are to enforce |arge
groups of ten or more and to gain the
respect of the people which they're
trying to police, what can we do and
what can be done to ensure that
t hey're not congregating four, five
cars in one |arge devel opment, none of
t hem weari ng PPE?

And we do know t hat several
t housand police officers in NYC have

contracted COVID. And we had, you
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know, maybe a little over 20 that have
passed away. How can we ensure the
safety of our community, health-w se,
number one? And al so have them
respect the police officers because
they're doing what they're trying to
enforce?

MR. DAVIE: Any board menbers want
to comment? Staff?

(No response.)

MR. DAVI E: | think the nmost we
can say here is that we woul d
communi cate your concerns to the
comm ssioner and the -- at the NYPD
t hat have responsibility for the
protocols and rules around officers
and the use of PPE, personal
protective equi pment, and ot her
protocol s.

And beyond that, it's sort of
beyond the jurisdiction of this agency
to handl e and manage that. But | do
think it's an issue that needs to stay

on everybody's radar. Because if
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there's a sense that things are |ax or
that there's a double standard, it
just creates nore problenms for
everyone. But | will communicate your
concern to the police comm ssioner and
to others at the departnent.
Any ot her comments on this?

(No response.)
DAVIE: All right. Thank you.
DWYER: | " m sorry.

> 3 3

DAVIE: M. Dwyer, go ahead.

MR. DWER: It takes me a second
sometimes to hit all the right
buttons.

| would just add, aside from
the -- you know, the obvious of
reaching out to the precinct
commander, every precinct has a
precinct comunity council president,
who is a menber of the conmmunity, who
usually has a very good wor ki ng
relationship with the precinct
commander. And that person lives in

the community. You can usually find

LH REPORTING SERVICES, INC. 718-526-7100




© 00 N oo o b~ w N P

N N N N NN P P PR PR PP PP P
g A W N P O © 0 N O O M W N P+, O

NYC - G vilian Conplaint Review Board

May 13, 2020
120

themlisted in the precinct website.
They can be a great source to begin to
create a relationship between folks
who don't know the precinct commander,
and to start to try to inprove that

rel ati onship.

So you know, aside from reaching
out to the community affairs offices,
the president of the community
council -- again, you can usually find
that on the website -- is a good
resource to start to build that
rel ati onship.

MR. DAVI E: Thank you, M. Dwyer.

MS. GREY: Thank you.

MR. DAVIE: And thank you,
speaker, again. We appreciate you
bringing this.

Jeri ka, next speaker.

MS. RI CHARDSON: Thank you. W
have Shirin Barghi up next. And there
are several questions. So | think I
woul d start by posing the first to our

executive director.
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The first question is, "How is the
City's budget cuts inpacting NYPD?
WIIl there be any cuts there as well ?"

Executive Director Darche, is
there anything that you can speak to
wi th NYPD or perhaps CCRB and how
budget cuts have been affecting us?

MR. DARCHE: I have no know edge
of how the departnment’'s budget is

going to be affected other than what |

have seen in the budget. Which is
that they're having a small, for NYPD,
I ncrease.

The -- the budget inpact for CCRB
Is going to be significant. The
I nvestigators that we planned on
bringing on board next year, the staff
t hat we planned on bringing on board
next year would have greatly hel ped
our ability to investigate cases in a
timely manner.

And del ayi ng that inplementation
of that increased head count is going

to i npact the agency. Even nore dire,
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the high hiring freeze. You know, as
peopl e nove on to other positions, not
bei ng able to replace themis also
dire.

But again, because of the charter

reform |'mconfident that in -- in
the fiscal year 2022, we will be
starting again froma -- back from

where we should be this year.

The other major impact is -- it
is -- it is -- it is a real goal of
the board as -- wants us to nmove to

phase two of the plan to investigate
sexual m sconduct, to begin

I nvestigati ng sexual assault
conpl ai nts.

One of the key components of our
pl an was the devel opnment of a -- of a
civilian assistance unit. And | don't
know that we are going to be able to
do that before FY '"22. It just seens
unlikely to me in the present fiscal
envi ronment .

MR. DAVI E: Thank you, Jon.
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Were there other questions,
Jeri ka?

MS. RI CHARDSON: There were. And
so the next question was related to
t he social distancing anmbassadors. W
wer e asked specifically who is doing
t he anbassador work, how are they
chosen, and if they're paid.

Whil e we at CCRB cannot speak to
the specifics of the anbassador
program the additional question that
was posed is, "Who oversees themin
cases of incidents of aggression?"

Executive Director Darche, | don't
know i f there's anything you can speak
to about jurisdiction or where
conplaints related to the soci al
di st anci ng ambassadors m ght go.

MR. DARCHE: So it appears that
CCRB wi Il not have jurisdiction over
t he conduct of the social distancing
ambassadors because | don't believe
they're going to be menbers of the

NYPD. There may be instances where
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encounters that begin with soci al

di st anci ng ambassadors then involve
police that result in conplaints that
aren't our jurisdiction.

So if you have a question about
whet her or not the CCRB is the right
pl ace to conpl ain about a situation
you saw or an experience you had, then
pl ease contact the CCRB. You can call
3-1-1. You can go to our website,
nyc. gov/ccrbconplaint; C-C-R-B
C-OMP-L-1-A-N-T (sic). And our
hotline is 1-800-341-2272.

MR. DAVIE: Can people also dial
3-1-1, John?

MR. DARCHE: Yes. Yes.

MS. RI CHARDSON: Thank you, Jon.
Shirin Barghi, has that addressed all
your questions?

(No response.)

MS. RI CHARDSON: Hell 0? Shirin?

MR. DAVI E: Let's move to the next
person. |f she comes back, then we'll

try to pick her up.
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MS. RI CHARDSON: Great. WII do.
Next up, we'll have Tammy Davi d.

Sorin, if you could unmute
Ms. David's mc.

Ms. David asks, "Is there a way to
| ook up a specific officer's history
with the CCRB, |like if they had
conplaints filed against thenm?"

|'Il toss this up in the air to
see who wants to take it.

MR. DAVIE: M answer is yes.
Correct?

MS. RI CHARDSON: Correct.

MR. DARCHE: Look up a specific
officer's history?

MS. RI CHARDSON: Not history,
sorry. Conpl ai nt.

MR. DAVIE: For the CCRB rel ated
to a case?

MR. DARCHE: No. You cannot | ook
up a specific officer's history, CCRB
hi st ory. | f you have a case number,
you can check online for the status of

your i ndividual case. But under Civil
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Ri ghts Law Section 50-A, we are

prohi bited from di sclosing information
about a menber of the NYPD s CCRB

hi story.

MR. DAVI E: | thought the question
m ght have been in terns of the
context of a complaint file. WII the
agency be able to access the officer's
hi story?

MR. DARCHE: Yes, we can access
that. But we cannot disclose that.

MR. DAVI E: Understood.

VWho 1s next, Jerika?

MS. RI CHARDSON: Next, we have
Jordan Wouk. If we can unnute
M. Wuk's mc.

MR. WOUK: My name is Jordan Wuk.
| I'ive here in Manhatt an. | recal
bei ng on Staten |Island a coupl e of
years ago and there were nmembers of
t he NYPD present, including at | east
one NCO.

Many of today's coments address

the police and their actions. Heari ng
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from members of the NYPD directory is
very different from hearing from
menmbers of the board, most of whom
have never been on the force.

Consi der the response just given,
for the report of police not using
PPE. We ask -- the agency can ask
their contacts at the NYPD, but no
answer will be conveyed back to this
group. Better would be a |ocal senior
officer on the call who could directly
address the issue.

Are there any NYPD on the call?
Were they invited? And was any
response received?

MR. DAVIE: Thank you, M. Wouk.
| think at the top of the hour,
Yojaira -- at the top of the meeting,
Yojaira Alvarez indicated that --
Yojaira, do you want to speak to that?

MS. ALVAREZ: Yeah. Thank you so
much, M. Wbuk.

We did send invitations to all

commandi ng officers on Staten |sland,
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I ncluding the -- a borough command.
We received a response back from
Deputy I nspector Abbassi. He's been
very comuni cative in our -- not the
| ast Staten |Island meeting, but the
one before that. And he had a

| ast-m nute i ssue come up in regards
to PPE distribution.

And Deputy I nspector Eger, Melissa

Eger -- I'm sorry, Captain Eger was
unable to attend as well. But we' ve
had responses from-- (audio

I nterruption).

MR. DAVIE: Thank you, M. Wouk.
It's a point well made. We'll
continue to reach out to the
departnment to invite menbers to the
meeti ng.

We are going to ask folks to nute
their mcs if they' re not speaking.

Jeri ka, who's next?

MR. JOSEPH: One other thing
related to that.

MR. DAVIE: Sure, M. Joseph.
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MR. JOSEPH: | just want M. Wuk
to realize that we always invite the
police department to all of our
meetings. This is not something
uni que to Staten Island. They're
al ways, always invited to the public
meeti ngs.

MR. DAVIE: Thank you, M. Joseph.

Jeri ka?

MS. RI CHARDSON: Thank you. Up
next, we have Krystal Heffney. Ms.
Hef f ney asked: "How can we work on
maki ng nei ghborhood patrol officers
permanent in each nei ghborhood so they
can get to know the neighborhood and
t he nei ghbors know them and obtain
trust within each other to better our
communi ties?"”

So | think Ms. Heffney is
referring to the nei ghborhood's
coordinating officers. | open this up
to the board. Or if any of our police
comm ssi oner designees --

MS. HEFFNEY: | heard nmy name. I
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heard my name.

MS. RI CHARDSON: Hi, Ms. Heffney?

MS. HEFFENEY: Yes.

MS. RI CHARDSON: You had a
question related to nei ghborhood
coordi nating officers, correct?

MS. HEFFNEY: Yes.

MS. RI CHARDSON: | was opening the
question up to our board menbers to
see if anyone could just share their
t houghts on how trust could be built
and obtained to better our
communities.

MS. HEFFNEY: Yes. And the main
thing is in order to get the
nei ghbor hoods, the communities to open
up to them and them to open up to the
communities, we have to have
consi stency. And if we don't have
consi stency, then how do we better
align the trust?

MR. DAVI E: Under st ood.

Do either of our conm ssioner

desi gnees want to address that? W
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can open it up to staff as well.

MR. DWYER: | think at a very
basic level, the intent is to have
these officers in those commands fo

an extended period of time. Having

r

said that, some of them get pronoted.

Some of themretire. So you know,

iIt's not a perfect system This

happens in any organi zation. People

nmove on.
But certainly, the intent is to

have them in those conmmands for a

period of time. The caller probably

knows, but if you go online, you can

I dentify the officers of your area.

And you can reach out to them and set

up meetings with them
MS. HEFFNEY: [|'ma community

ambassador, so | know every officer

in

every nei ghbor hood. |*'m also on the

board of the mayor's action plan.
the | eader of MAP. So I'm quite
famliar with every NCO in every

nei ghbor hood. | go to the ones in

' m
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comm ttee meetings, everything.

MR. DAVIE: But your question is
how do you make them nmore permanent so
t hey don't keep moving; is that the
question?

MS. HEFFNEY: Yes. So now | have
a question for him

What is the extended ampunt of
time?

MR. DWYER: You know, it would
vary depending on the person's career.
If the person takes that position but
t hen passes a sergeant's exam the
organi zation is not going to not
pronote them because they have taken
t hat position.

So | nmean, certainly the goal
woul d be to have them in that position
for years. Li ke everything el se,
peopl e get hurt, people get injured.
People retire, people get pronoted.

It is one of the great challenges in
the police departnment that people's

careers are very fluid.
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But my suspicion is that you work
with them Do you have thoughts?
Because you know these are the Kkinds
of things that could be passed on.

MS. HEFFNEY: M thought was, |
know that Officer Vincent and Officer
Mor eno, they were | ooking for
pronotions and they're the NCOs of
St apl eton. And they were | ooking to
get pronoted.

And before they were | ooking to
get promoted they had made, you know,
t he nei ghborhood -- they gained a
great relationship with the
nei ghbor hood. They haven't been here
for about two months now. And we
haven't met any new NCOs f or
St apl eton. That's the community I
work in, so | serve that conmunity on
a board | evel

MR. DAVIE: Maybe one of the
t hi ngs that we can communicate to the
departnment is that there be nore

i ntentional orientation for new NCOs
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In the community before the ones who
are getting promted are transferring
out happens.

And again, this is way beyond the
jurisdiction of this agency. But we
certainly can make reconmendati ons
based on what we hear from these
community conversations. So --

MS. HEFFNEY: Thank you.

MR. DAVI E: Yeah. We'l |l take --
we will definitely conmunicate that.
Because it seems as if there could be
a better transition when NCOs are
| eavi ng and new ones are com ng up.

MR. DWYER: | would just add, one,
| *'m pl eased you had a good experience
with them But there's also something
very positive that you just described.
And that is to say that somebody who
had that role is now going to
supervise eight to ten other police
of ficers.

And we'll have that experience in

which to coach them teach them
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di scipline them |If they hadn't had
t hat experience, then the other
person -- the people wouldn't have the
advant age of them as supervisors.

So | totally understand what you
are saying about when fol ks who are
really good nmove on, it's upsetting.

But there are positives that also come

out of it.
MS. HEFFNEY: | appreciate it,
Frank.

MR. DAVIE: Thank you, M. Dwyer.

And thank you to the speaker for
bringing this to our attention.

MS. RI CHARDSON: Next, we have
Tammy Greer Brown from Monms of Bl ack
Boys United. She's on this call with
20 to 25 members of her organization.
We'll give Ms. Greer a few mnutes to
tal k about her organization.

But her question specifically is,
"We want to know how we can assure the
safety of the community menbers who

conpl ai n about the NYPD on Staten
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I sl and. It is so small that everyone
knows everyone, and there is no real
separati on between | aw enforcenment and
advocacy for private citizens."

| woul d open that question up to
t he board or to our executive
director. If -- if they can speak to
our conpl aint process, and how we
address conmmunity concerns about that.

MR. DAVI E: Let me say that no one
who makes a conpl aint should ever fear
retribution. Or if there is any
retribution, it should be made known
to this agency and any others if you
fear from menbers of the NYPD.

And the only way to stanmp anyt hi ng
| i ke that out, if it does happen, is
to shine a light on it and make a
conplaint with this agency and,
guess, with any other relevant
jurisdictions.

John, do you want to comment on
this? O any other board nmenmbers want

to comment ?
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MR. DARCHE: You are a hundred
percent correct.

MR. DAVIE: Thank you for bringing
this to our attention. W' ve heard
this a few times now about Staten
| sl and. And it's worth, again, a
conversation with the police
comm ssioner or other higher-ups.
That supposedly, at |east allegedly,
t hat given the fact that there are a
| arge number of officers on an island
that has a relatively small
popul ation, there is this sort of
fear of making -- (audio
I nterruption).

MS. RI CHARDSON: Ms. Greer Brown,
did you have additional questions or
any comment before we nmove on to the
next person?

MS. GREER BROWN: Yeah, | do. |
just wanted to say thank you for
having this. Thank you for M. Rose
for inviting Taj. | work with Taj at

t he youth council for the Staten
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I sl and NAACP. As well as Elijah, our
presi dent.

| work with a group of moms call ed
Moms of Bl ack Boys United. It was
started in Brooklyn by Depel sha
McGruder, and it was basically just a
response to sonme of the -- some of the
killings that were going on across the
nati on and she just got fed up.

And what turned into 30 people,
just friends, we have 170,000 members
on our Facebook page who are | ooking
for answers. Out of those 170, 000, we
have about 10,000 in New York City
alone. And |I'm so proud to say
t here's about 25 of us on this call
t oday.

And what we are interested in,
more than anything, is just to protect
our Bl ack sons and our Black men from
being killed by police officers. And
we know based on ten days ago, there
are still a lot of -- a |ot of

| nappropriate behavior. And that's
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just putting it nicely. And on Staten
| sland, we are the epitone of

| nappropriate behavior with the police
depart nment.

Wher eas other -- other -- excuse
me, ot her boroughs have their el ected
officials to go to, we do not.
Out si de of Debbie Rose, | don't think
we get the support that we need when
it comes to elected officials
advocating for us to even go to the
CCRB.

And |'m not saying this is
anything wong with them it's just
the position that we're in being the
m nority here on Staten I|Island. But
It does allow a lot of sliding to go
on in ternms of appropriate behavior,
m sbehavior, as well as disregard for
the civil rights of our young Bl ack
and Brown comunity. Especially our
yout h.

| know you are saying all the

politically correct things in terns
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of, "Well, we are here for you. Bl ah,
bl ah, blah this. Blah, blah, blah
that." But we don't see it. We do
not have that confort |level to be able
to understand CCRB and to actually get

a response. Because |'ve reported

things that 1've seen and that [|'ve
wi t nessed or that |'ve been privy to,
where we've -- |1've never gotten a

response back.

How are you going to deal with
that this summer when 75,000 youth
wi Il not be working, social distancing
will be in place?

And recently, just about a week
ago, | was driving in a car and police
officers are telling me to take off ny
mask and my gl oves during a pandem c.
As a -- as a nother, as a Bl ack woman,
as a Staten |slander, and as a
representative of Moms of Bl ack Boys
United, this is totally unacceptabl e.

So we need a little bit more than

"Yes, you can cone to us." W need
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some type of security that we will be
protected and others will be
protected, who will want to make that
conplaint. Not just come to us, but

we really want to know what are you
going to do to keep us safe when we
make these conpl ai nts?

Because | hear themall the tinme
as the youth adviser for the NAACP
yout h council . | hear them from ot her
nmoms who are on this call right now.
We need a little bit nmore than just
t he average say so that you're saying
to other boroughs because we are
different. And we don't have
political clout that other -- other
Bl ack and Brown people have in other
boroughs. So pl ease hel p us.

MR. DAVIE: So we can -- |'m going
to ask Jerika if -- I'msorry,

Yojaira, if as soon as she can arrange
it to have her and her staff, since we
can't meet you in person given soci al

di stancing, at |least do a -- whatever
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we are doing. Zoom or Webex. But a
conference with you to hear nmore about
what you are -- about what you are
experiencing.

And then for all those things that
go beyond this -- beyond the
jurisdiction of this agency, we'l]l
make it our business to communicate it
to others in the Mayor's office or
NYPD' s speaker's office. And then
continue to work with Council member
Rose, our own Staten |sland board
menber Nat han Joseph. Maybe he can
join Yojaira and her teamin their
conversations with you.

And the only way to -- it seens to
me, not the only way. But one of the
best ways is to continue to shed |ight
on this issue that gets raised about
whet her or not people are going to be
appropriately protected if they make
conmpl ai nts agai nst officers of NYPD
who |ive on Staten |sl and.

And the city has an obligation to
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protect you and to respond and -- and
as much as we can wi thin what we have
been comm ssioned to do by the
charter, we'll do that.

MS. GREER BROWN: And if | may add
just one thing, this is not just in
terms of retaliation that we are
afraid of. Some of our CBOs are
actually -- they're nuffled because of
funding. They can get their funding
cut off for advocating for us to
actually go to the police. They can
| ose rel ationshi ps.

And wi th organizations, CBOs and
FBOs that do not have the financial
backing to continue their work, it
makes it all the nore troubling and
all the nmore distressful for themto
continue to do the work that they need
to do during this COVID, this COVID
pandem c.

So this is nore than just physical
retaliation or retaliation of |aw

enf or cement . But it's also financi al
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retaliation. That's the issue.

MR. DAVIE: You just have to keep
shedding the light on it. You've got
some allies in Council menmber Rose, in
M. Fall, in M. Joseph on this board.
And | think the board as a whole. And
|l et's have the conversation with the
community outreach team here with
Yojaira. Again, M. Joseph is nodding
his head, he'd be willing to join that
conversation. W' Il do what we can.

MS. GREER BROWN: Al right.

Well, | definitely want to bring in
t he founder of -- Depel sha McGruder
into that, too.

MR. DAVI E: Sur e.

MS. GREER BROWN: Okay?

MR. DAVI E: Okay.

MS. GREER BROWN: So not just
Staten Island, but all nmy sisters that
have moms of Bl ack sons. W all want
to see all of our sons get to the next
| evel because we want grandbabi es.

MR. DAVIE: Absolutely.
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Absol utely. Thank you so much. And
t hank you for the work that you do.
Thank you.

Jeri ka, next?

MS. RI CHARDSON: Thank you. So we
are comng to a close and are a little
short on time for the remai nder of our
public session. W saw a hand rai sed
from Counci |l menber Debbi e Rose. |
don't know if that was a hand raised
fromearlier or not. But just to open
that up for her.

Counci | menmber Rose?

MS. ROSE: Thank you. Yes. That
was -- that was from earlier when |
wasn't sure that you knew |I was here.

But | just want to say, again,

t hank you so much for having the
meeting. And that | hear, you know,
my constituents. All of their
complaints are valid. They are -- we
hear them frequently. And that we
are -- we are noving in a direction

where we are -- we are trying to
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change the whole paradigmin terms of
how policing is done in the
communities of the Black and Brown
communities on Staten | sl and.

But | have to say in ny
constituents' defense, it is really a
huge problem The disparities are
overwhel m ng. And the pandem c has
only exacerbated things that have
hi storically and system cally existed
here on Staten Island. And |I'm sure
I n other places. But here in Staten
| sl and, for -- for decades and even
| onger.

So | thank you for taking their
concerns up the chain and -- and to
t he PC. | also want them to know t hat
we are, in nmy office, going to do
| i kewise. And | appreciate the
coment about the conmunity menbers
being a part of the police community
council meetings so that they -- they
can voice their opinions right there

to the precinct commanders. And
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hopefully get, you know, sone sort of
I nci dent relief.

And so again, just thank you all.
Thank you for -- for this evening.

MR. DAVIE: Thank you,
Counci | member.

Jerika, are there nore?

MS. RI CHARDSON: Okay. So there
are just two quick questions that |
will pose to our executive director.
There's a | ot of conversation in the Q
and A section about officers or
supervisors not following the |aw with
relating to social distancing. And
fol ks are asking, can they do a
citizen's arrest or can they sunmmons
these officers. So | will take that
question over to Executive Director
Dar che.

And then the other question is
related to the board's recommendati ons
to the comm ssioner. And the question
Is, "Has the comm ssioner not followed

one of your disciplinary
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recommendati ons?"

So | think in general, | would
encourage all of tonight's
participates to go to CCRB' s website,
and our outreach team can share those
links in the chat, and | ook at our
policy reports that really speak to
di sci plinary recommendations fromthe
comm ssioner. As well as it also has
detail ed reports on our adm nistrative
prosecution unit.

And it just speaks to what the
comm ssioner has done with respect to
our recommendations. |If there are any
verdicts that have been overturned, or
really just what the concurrence rate
I's generally. So you can definitely
go to our website for nmore specific
i nformation on that data.

But Executive Director Darche,
before we close, if there is any
gui dance you can provide on conplaints
regardi ng officers' social distancing,

or any additional guidance you want to
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provide on any disciplinary
recommendati ons.

MR. DARCHE: So one of the nost
i mportant things |I think the CCRB
provides is an outlet for people who
are upset or angry or disappointed
with the behavior of police towards
them or that they are witnessing, to
file a complaint in a
non-confrontational way.

It strikes me as unwi se in the
extreme to try and use a citizen's
arrest against a police officer for
failing to social distance properly
and also to issue them a sunmons.

Pl ease don't do that.

Pl ease file a complaint with the
CCRB. Pl ease call us at
1-800-341-2272. Call 3-1-1. Or the
best way to file a conplaint now while
our office is actually closed and we
are all working from honme is at
nyc.gov/ccrb C-O M P-L-A-1-N-T.

MR. DAVI E: Thank you, Jon.
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Jerika, we are at the end of
our --

MS. RI CHARDSON: We are. It's
back to you.

MR. DAVIE: Thank you so much.

So we are comng close to the end
of our meeting. |'mgoing to suggest
somet hing before | do the l[ast two
t hi ngs on the agenda because | think
they' |l go pretty quickly.

One is, | know we have an
executive session. And so we are
going to all log off and | og back on.
What |'m going to ask our staff is if
we can stay on and you put us back in
rehearsal node so that everyone el se
Is disconnected fromus. Just allow
us to stay here. Let me see now from
Sorin if that's a possibility.

Sorin, can you set it up so that
only -- so that we can be back in
rehearsal nmode and everyone el se wil
not be connected? Is that possible?

SPEAKER: Yes, it will.
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MR. DAVIE: Okay. Thank you.
G ve us a few seconds.

Let me ask first, is there any old
busi ness to come before this board?

(No response.)
MR. DAVIE: Any new business?
(No response.)
MR. DAVI E: |l's there a --
M. Puma?
MR. PUMA: Yes. Thank you,
M. Chair.

So yeah, | mean, it's pretty clear
we' ve heard the route, the needing,

t he concerns about NYPD enforcement of
soci al distancing and disparities that
have al so been part of the public
conversation along race when it cones
to that enforcenment.

There's al so anot her public debate
right now as to whether it's even
proper for the NYPD, whether that's
good public policy for NYPD to be
enforcing this sort of new way of --

of our interacting with each other
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during the pandem c.

But | -- so the point | wanted to
ask and raise is, though |I understand
conpl ai nt numbers at the agency are
| ower as far as new conplaints com ng
in, I'mwondering if we, as a board,
coul d get some sort of report as to
new compl aints in which soci al
di stancing -- conplaints that arise
where the underlying concern, | guess,
or the motivations for police action
was enforcement of social distancing.
Whet her or not it's sonmething that the
agency is -- is capable of -- of
keeping track of during this unusual
time.

And | bring this up also with the
particul ar concerns that were raised
around perhaps there being fewer
opportunities for youth as the city
faces, you know, certain budgetary
deci sions for the sunmertime in
particul ar.

MR. DARCHE: M. Chair, do you
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mnd if | answer this?
MR. DAVIE: Please. | assumed you

woul d.

MR. DARCHE: So the policy staff
I's looking hard at this. The problem
I's that people don't file conplaints
saying, "I was -- my |lack of soci al
di stanci ng was not properly approached
by the NYPD." And it is sonetinmes not
clear until later on in the
i nvestigati on what caused an encounter
to begin.

So we may get a conplaint that
| eads us -- that we think is | ooking
at one thing. And then through the
course of the investigation, it wll
| ead us to determ ne that it was the
result of enforcing social distancing
regul ations.

So | don't know how quickly we'l]l
be able to report on it to the board
because of -- this is brand new. Two
nmont hs ago, no one heard of this

situation. So it -- it's something we
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are tracking as best we can. But it
is extremely difficult.
MR. DAVI E: Thank you, John.

M. Puma, is that --

MR. PUMA: Yes, | understand that.
How - - yeah. | mean, perhaps those --
what |'m hearing is that, you know,
some of that -- whether a case is --

whet her a civilian conplaint involves
under |l ying social distancing
enforcement, it may not be immedi ately
apparent fromthe initial conmplaints
that we get fromthe civilian. But
upon further investigation, that may
come to light. So therefore, numbers
may change as a case devel ops, as the
I nvestigation devel ops.

So | understand maybe sonme
di sconfort as far as, you know, the
numbers sort of being static or -- or

being fluid. But it sounds |ike

per haps we can -- | would just
encourage the staff to -- and |I know
the staff has done this very well in
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t he past, you know, exam ning how you
can best sort of report and keep track
of these -- of these particular
concerns.

MR. DARCHE: We are doing it.
It's just not going to be something
t hat we can report on quickly.
Oftentimes, until you interviewthe
member of service, we don't know why
they took the actions that led to the
conpl ai nt .

MR. PUMA: Right. Understood.

MR. DAVIE: Thank you. Thank you
bot h.

Any nore new business?

(No response.)

MR. DAVI E: |s there a nmotion to

adjourn to executive session?
(I'n chorus: So noved.)

MR. DAVIE: Second?

MR. PUMA: Second.

MR. DAVI E: All those in favor,
pl ease say "aye".

(Chorus of Ayes.)
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MR. DAVIE: Opposed no?
(No response.)

MR. DAVIE: Your "ayes" have it.
We're going to return to executive
session. We're going to stay where we
are just for a few m nutes. | ask
Sorin to put us back in rehearsal
node.

And then Jon, you can work on
getting any other staff that need to
be in into the room

(TIME NOTED: 9:11 p.m)
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CERTI FI CATE

STATE OF NEW YORK)
: SS
COUNTY OF NASSAU)

|, Elbia Merino, a Notary Public within
and for the State of New York, do hereby certify:

| reported the proceedings in the
within-entitled matter, and that the within
transcript is a true record of such proceedings
to the best of nmy ability.

| further certify that I am not rel ated
to any of the parties to this action by blood or
marriage; and that | amin no way interested in
t he outcome of this matter.

| N W TNESS WHEREOF, | have hereunto set
my hand this 21st day of May, 2020.

Elbia Merino
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