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OPERATIONS 

PETER FRANCONERI. P.E. 
Assistant Commissioner/Operati 

POLICY AND PROCEDURE NOTICE '12/89 

Distribution 

From: Peter Franconeri 

Date: August 31, 1989 

Subj e c t: Inspectorial Duties: Bo iler Division 

Referenced: Field Inspe c tor's Call-In-Procedure 
Operations PPN # 18/87 

Purpose: To provide for efficient routing and to 
increase levels of field training performed by Super­
vising Inspectors. 

Supervising Inspector: 

The Director, Boiler Division assigns ' Supervising 
Inspec tors to each borough for low pressure boilers and one 
supervising Inspector for all high pressure boilers. The 
supe~vising Inspecto~ is ~esponsible for the quality and 
the pe~fo~mance of the wo~k of the Boiler Inspectors under 
his direct supervision. 

The following procedures must be adhered to: 

1. Inspector General: Once every two ~eeks the completed route 
sheets are delive~ed to the Inspector General's office by 
hand along with the tentative route sheets for the next two 
weeks. 

2 . 

R 
Daily Call-Ins: Daily call-in, twice a day, must be made 
by field inspecto~s to a designated liaison who records the 
time of the call, location, and telephone number on a daily 
log_ At least one inspector f~om each supervising Inspecto rs 
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3. Office HOU~5: Inspecto~s must ~eturn to the o ff ice on 
pay day Friday morni ngs fr o m 8:30 a.m. t o 11:00 a.m. 
Daily route sheets from the previous weeks that were not 
pi cked up in the field are collected. All office work 
including reports is completed at this time. 

4. Route Sheets: Periodic r Out e sheet inspections ace 
scheduled geographically by c omputer to min i mize travel 
time for each Inspector. 

Complaints. first t.st inspections an~ violation reinspection3 
are scheduled ~anually. Hovtvtr. they are also geographically 
routed. 

S. Field Visits: The route sheets contain a designated first 
stop (8:30 a.m.) and a de s ignated last stop 
(3:30 p.m.) where the inspector may meet the Supervising 
Inspector for field training. These training visits are 
unscheduled and unannounced. In any case, the inspecto r 
is required to remain at the last stop until 4:00 in ant ic ipatl 
o f the Supervising Inspector's visit. 

Each Supervising Inspector must complete at least two 
field training visits every ~eek, at least one o f vhich 
must be a "last stop". The Supe c:vis ing Inspectors recor:d 
these training visits on their daily route sheet and by writing 
"TV/ ( inspector~s name) "in the "Re~arks- column. "TV" is 
an abbreviation for "training visit-, The Supervising 
Inspectors also initial the Field Inspector's route 
sheet, indicating the premi s es ~here the training vas done. 

When the S~pervisin9 Inspector meets a field inspector at any 
time, he should collect the completed r oute sheets and return 
them t o the office for processing. 

Directo r, Boiler Division: 

The Director, Boiler Divisio n is responsible for 
periodic review of the individual route sheets and for assuring 
that the reviey visits ace performed by each Supervising Inspector 
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