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Path to Neighborhood Plan – Process Overview

2

Listen
+

Learn

Develop
Planning
Framework

Draft 
Neighborhood 

Plan
 Planning and Land 

Use Framework

 Identified needs / 
recommendations

 Potential Solutions

 Detailed Zoning 
Proposal

Shared October 2016

Share Framework
Gather Feedback

Share Draft Plan
Gather Feedback

PUBLIC 
REVIEW
&
IMPLEMENTA-
TION



Developed Multi-pronged Outreach Approach
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Working Group Recap
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•Five Groups / Five Meetings – 80+ 
hours

•Community + Inter-agency team 
Working Together on key topics

•Developed mutually shared priorities 
and objectives



Working Group Outcomes
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•50+ Recommendations

•Specific and actionable

•Broad and aspirational

•Reflect diverse points of views 
and interests



Working Group Outcomes
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• Overlaps and Synergies

• New residential development + brownfield remediation + Canal cleanup + 
waterfront/canal access + stormwater management + resiliency + new 
infrastructure + “Eco District”

• New residential development + new job-generating activity + arts (i.e. 
mixed-use community)

• NYCHA community center + neighborhood access to community centers + 
more open space

• Conflicts and Competitions
• Active ground floor uses + naturalized shoreline + public access + 

resiliency challenges
• New residential development + industrial/commercial space + operational 

conflicts (e.g. parking, loading, etc.) 
• Limiting height/density + brownfield remediation + preferential uses + 

affordable housing + waterfront/canal access, etc…



Working Group Outcomes
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But there’s more….
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Process | Outreach Update

9

Listen
+

Learn

Develop
Planning
Framework

Draft 
Neighborhood 

Plan

PUBLIC 
REVIEW
&
IMPLEM
ENTA-
TION

Public Meetings / Workshops*

• October 27 – Launch Event

• December – Sustainability and Resiliency + 
Outreach Approach

• March 25 – Workshop #1 (WG Goals + 
Urban Design)

• October 19 – Community Resources 
Meeting: Schools and Transportation

*(100 – 200+ attendees ea.)



Process | Outreach Update
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Targeted Outreach

• Monthly NYCHA Tenant Association Meetings

• Individual and group stakeholders
• Community-based organizations
• Elected officials
• Businesses and property owners
• Residents and citizens

• CB6 Outreach



Process | Outreach Update
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Plangowanus.com

• DCP Pilot Platform
• Topical Pages
• Interactive tools to gather feedback / ideas

• Maps / Pins
• Surveys
• Polls

• >1,000 visitors
• “Map Your Neighborhood” interactive map 

• >200 pins



Next Steps
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Next Steps: Analysis and Framework work 
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• Internal Analyses

• Translate objectives / priorities / recommendations 
into an actionable neighborhood vision 

• Balance competitions
• Maximize synergies



Framework Example
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Framework Example
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Next Steps: Analysis and Framework work 
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• Share Framework at Public Meeting early 2018
• Intermediate check-in on direction before 

specific mechanisms, policies, resources can 
be drafted and aligned to implement



Questions?
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Contact for Gowanus – Jonathan Keller
e: jkeller@planning.nyc.gov
P: 718-780-8285

Contact for CB6 Liaison – Kevin Kraft
e: kkraft@planning.nyc.gov
p: 718-780-8277
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Creating a Planning Framework
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What is a Planning Framework?

• Recommendations for future land 
uses, densities and heights

• Lays out planning goals for 
complicated and constrained areas
• Canal Blocks

• Recommendations for potential 
public investments based on 
identified needs

What does it accomplish?

• Basis for developing Neighborhood 
Plan

• Rationale for developing future 
zoning proposals

• Helps coordinate neighborhood 
planning with on-going clean-up 
and resiliency efforts



Draft Neighborhood Plan
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 Identified needs / 
recommendations

 City Commitments

 Detailed Zoning 
Proposal

HOUSING, incl.
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Housing

LAND USE & 
URBAN FORM

COMMUNITY
AND CULTURAL 

RESOURCES

ECONOMIC 
AND JOB 

DEVELOPMENT

RESILIENCY 
AND 

SUSTAINABILITY

Draft Plan To Include Strategies To Address

ENVIRONMENTAL 
REMEDIATION



Framework Study Areas reflect existing context and opportunities
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NYCHA Developments

• Opportunities to connect 
residents to jobs and
services / amenities

Canal and Upland Areas

• Opportunities for a mix of uses including, 
light-industrial, arts and cultural, and 
residential where appropriate

• Industrial Business Zone

• Protect and reinforce position as 
an industrial and commercial job 
center

• No New Residential4th Avenue Corridor

• Opportunities for affordable 
housing and pedestrian safety 
improvements



PLACES study goals distilled from Bridging Gowanus
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• Improve streetscapes, pedestrian safety, and access 
along Canal

• Encourage and expand neighborhood services and 
amenities

• Support existing and future resiliency and sustainability 
efforts

• Coordinate necessary improvements to support cleanup 
of the Canal and accommodate existing & future needs 
(e.g. schools, parks, transportation)

• Explore ways to preserve and develop job-generating 
uses, including industrial, arts and cultural uses

• Promote new housing, with affordable housing, and 
protect existing residences

Public 

Realm

Appropriate
Mix of Uses

Coordinate

Infrastructure



A Neighborhood Approach
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PLACES studies are a collaborative approach to planning for diverse, 
livable neighborhoods

That Means More Than Just Zoning

A Neighborhood Plan that includes:
• A people-centered planning approach in which City 

agencies plan collaboratively with communities, 
stakeholders and elected officials for neighborhoods

• Take a broad look at current and future community needs

• Examine and address key land use and zoning issues

• Identify a wide range of strategies and investments that 
support the neighborhood’s growth and vitality
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