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PUBLIC HEARING

NOTE to All Board Members: You must sign into the meeting using the Email address that you have
provided to the office, otherwise you will not be able access the meeting.

NOTE --- All persons who wish to speak during Public Session, please use the link on CB#1’s Website:
https://www1.nyc.gov/site/brooklyncb1/meetings/speaker-request-form.page

NOTE --- Elected Officials who wish to speak, please send an email to: BKO1@ch.nyc.gov

ROLL CALL

Chairperson Ms. Fuller requested District Manager Mr. Esposito to call the roll. He informed the
Chairperson that at 6:25 PM, there were 19 board members answering the call, a sufficient
number of members to conduct the public hearing.

Chairperson Ms. Fuller asked all to mute their microphones.

She announced that the first item (BSA application for 114 Kingsland Avenue, would be heard
later on in the meeting as the presenter was delayed.)

Chairperson Ms. Fuller called the Ms. Flore E. Baptiste, from the Mayor’s Office, to present.

PRESENTATION: Mayor’s Office to End Domestic and Gender Based Violence - by Ms.
Flore E. Baptiste, Community Coordinator.

Ms. Baptiste spoke on the issue of domestic and gender based violence. She provided
informational links that the board members could use to obtain further information. At the
current time their centers are closed (because of COVID-19). She noted that there was more to
the issues of domestic violence, more than what people normally think. The Mayor’s Office to
End Domestic and Gender based violence (ENDGBYV) develops policies and programs, provided
training and prevention education, conduct research and evaluations, performs community
outreach and operates the NYC Family Justice Centers. They collaborate with City agencies and
community stakeholders to ensure access to inclusive services for survivors of domestic and
gender base violence. Gender violence is a term that captures any type of violence that is rooted
in exploiting unequal power relationships between genders. Gender-based violence can impact
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anyone, and can include intimate partners and family violence, elder abuse, sexual violence,
stalking and human trafficking. The matter involves power and control. One person taking
control over another individual. Someone is the perpetrator, and someone is the victim. There is
also financial abuse. At this time because people are working remotely or staying home,
someone may not be in contact with friends, family or fellow workers. They become isolated.
Someone can use the community against someone to keep them in a relationship, tell their
"secret"”. They could be checking up online on the other person (using their passwords). There
are barriers to leaving (i.e. -love, hope, the relationship). Abuse comes in cycles: tension building
and then the abuse/violent acts. A perpetrator could use someone’s immigration status, financial
dependence, housing, or domestic arrangement to stay in control. There are many reasons why
someone does not leave an abusive relationship (i.e. children). One in three women have
experienced domestic violence, one in four men have experienced domestic violence. Domestic
violence takes its physical and mental tolls on the body. Children are affected, missed schooling,
mental stress). The program services people before and afterwards of the conditions of abuse.
They have services and help to persons in need. They also provide workshops. Workshops can
cover adults, parents, teenagers. They have presentations and materials in other languages. She
was available for questions. Ms. Cabrera asked what resources does a person receive when they
reach out to the agency? Ms. Baptiste noted that they are assessed, and a case manager will
contact them. They have services and help. A center for help is located in each borough.
Chairperson Ms. Fuller thanked Ms. Baptiste for presenting.

Chairperson Ms. Fuller noted that the presenter for the BSA item was still delayed and moved to
the next item on the agenda, which was liquor licenses.

LIQUOR LICENSES
Chairperson Ms. Fuller asked all to review the list.

NEW

1) 1&3on 5" Corp, dba Fabianes Café & Pastry, 142 North 5" Street, (Method of operation
change, liquor, wine/beer, cider, rest)

2) 63 Guernsey LLC, dba Spritzenhaus, 33 Nassau Avenue, (Corporate Change, liquor,
wine/beer, cider, rest)

3) 809 Conselyea Realty LLC, dba DeStefanos Dee Brooklyn Streakhouse, 89 Conselyea
Street, (Removal, liquor, wine/beer, cider, rest)

4) Ako Bedford Inc., dba Enso Sushi, 117 Berry Street, (New, liquor, wine/beer, cider, rest)

5) Avant Gardner LLC, dba Avant Gardner, The Great Hall, The Kings Hall, and the Brooklyn
Mirage, 111 Gardner Avenue and 140 Stewart Avenue (Corporate Change, Multipurpose event
& entertainment Center, liquor, wine/beer, cider, venue)

6) Brooklyn Green Golf LLC, 195 Morgan Avenue, (New, liquor, wine/beer, cider, bar with
golf venue)

7) CPF Entertainment LLC, dba Haven, 683 Grand Street, (New, liquor, wine/beer, cider, bar)
8) H154 LLC, 154 Scott Avenue (New, catering establishment, food menu, liquor, wine/beer &
cider)

9) OB Hospitality Inc., 84 Havemeyer Street, (New, liquor, wine/beer, cider, rest.)

10) Our Wicked Lady LLC, 153 Morgan Avenue, (Alteration, liquor, wine/beer, cider,
bar/tavern)

11) Savoi Latin Bistro Inc., dba Savoi Latin Bistro, 318 Grand Street, (Renotification - New,
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liquor, wine/beer, cider, rest)

12) The Brooklyn Brewery Corporation, dba Brooklyn Brewery, 79 North 11 Street, (New,
liquor, wine/beer, cider, bar/tavern)

13) The Cactus Shop NYC LLC, dba Chikila Bar, 231 Kent Avenue, (New, liquor, wine/beer,
cider, bar/tavern)

14) Tony’s Pizzeria of Nassau Avenue Corp, dba Tony’s Pizzeria, 175 Nassau Avenue (New,
wine, beer, & cider, rest)

RENEWAL

1) Abba Bar and Grill Corp, 492 Grand Street, (Renewal, liquor, wine/beer, cider, rest)

2) Brooklyn Lantern Inc. & Box House Events Inc., dba The Box House/Brooklyn Lantern, 77
Box Street, (Renewal, amended to include third party promoter, liquor, wine/beer, cider, hotel
with rest)

3) Bushwick CC LLC, dba Bushwick Country Club, 618 Grand Street, (Renewal, liquor,
wine/beer, cider, bar)

4) Dom Incorporated, dba Polish National Home Warsaw, 261 Driggs Avenue, (Renewal,
liquor, wine/beer, cider, dance hall)

5) Floc Ltd, dba Bahia Restaurant & Café, 690 Grand Street, (Renewal, wine/beer, cider, rest)
6) OHNO, INC., dba Samurai Mama, 205 Grand Street, (Renewal, liquor, wine/beer, cider,
rest)

7) Pizzati Ltd., dba Surf Bar, 139 North 6" Street, (Reneal, liquor, wine/beer, cider, rest)

8) Rex Juno Inc., dba Acqua Santa, 556 Driggs Avenue, (Renewal, liquor, wine/beer, cider)

Chairperson Ms. Fuller asked if there were any comments. No comments were raised about the
liquor licenses at this time.

The Chairperson expedited the agenda. When the presenter on the BSA item arrives, they will be
heard during that the point of the meeting.

BOARD MEETING

MOMENT OF SILENCE

Chairperson Ms. Fuller requested all to observe a moment of silence. She dedicated this portion
to fellow board member Ms. Sonia Iglesias, and her family, as her father just recently passed.

ROLL CALL

Chairperson Ms. Fuller requested District Manager Mr. Esposito to call the roll. He informed the
Chairperson that at 6:25PM, there were 27 members present, a sufficient number for a quorum.
Chairperson Ms. Fuller opened the board meeting.

APPROVAL OF THE AGENDA

Chairperson asked for approval of the agenda. A motion was made by Mr. Caponegro to approve
the agenda as written. The motion was seconded by Ms. Cabrera. The motion was carried
unanimously.




APPROVAL OF THE MINUTES

Chairperson Ms. Fuller requested approval of the minutes for the Combined Public Hearing and
Board Meeting of February 9, 2021. A motion was made by Mr. Solano to approve the minutes
as written. The motion was seconded by Ms. Kaminski. The motion was unanimously carried

PUBLIC SESSION

(Reserved for the Public’s expression. Board Members will not be allowed to speak.) NOTE ---
All persons who wish to speak during this portion of the meeting must: Register using the link:
https://www1.nyc.gov/site/brooklyncbl/meetings/speaker-request-form.page. Each
scheduled participant for this session will have an allowance of two (2) minutes [time
permitting.] (No questions will be entertained. Speakers are requested to submit their testimony
in writing) There were a number of people who signed up to speak via the online form. Each
were called up to speak based upon the order (date and time) that they made their request. Ms.
Bueno-Wallin, Assistant District Manager, called each individual to speak.

Michael Steigman, Operations Manager for the Down to Earth Farmer’s Market, noted that they
are located in McGolrick Park (at the center of the park). They have resumed greenmarket
operations. They are open on Sundays, 10AM - 3PM, through to December.

Kate Naplatarski, resident, spoke about the need for work at the Marsha P. Johnson State Park to
cease now. There needs to be more community input. The community board needs to pass a
resolution to stop the construction. She noted that the construction is $14million for two slabs.
There must be comprehensive input from the community about the park. There are a lot of
problems with the State’s plan. They have issued an "RFP™ (request for proposals) for the site (to
operate food concessions). The pathways are not for people but for vehicles. That is why they are
asphalt. They were also removing the cobblestones. Several community groups and elected
officials have joined efforts to halt the construction and to have more community input.

Kate Yourke, resident, spoke to support the resolution that the Parks Committee had passed
about Marsha P. Johnson State Park calling for the redesign construction to halt immediately and
open to having more community input (from Marsha’s family, the LGBTQ community, area
residents, elected officials). The park was to offer the community a remedy for the lack of open
space, and many environmental injustices, that the community experienced. Not be a giant food
court that attracts tourists and partiers. The RFP uncovered today shows an expansion of
Smorgasburg’s activity/contract on the site. Everyone needs to stay vigilant to halting the
design. There needs to be a forensic look at what happened.

Elizabeth Mitchell, resident, spoke about the Marsha P. Johnson Park’s redesign. She noted that
the community is galvanized against the design. The community took it to heart to rename the
park after the activist. But learned that the redesign would be with "plastic” flowers and be a
"plastic™ design. They were surprised to the learn that the design did not include real flowers,
which Ms. Johnson was well known for. The park redesign is ill conceived and should be
stopped and made for green space. The issue about the contract for the site is another problem. It
is for 4 years, for the two slabs, and whoever is on the site with the contract can have another 5
years. This is nine year decision made without community input. There are over 1,865 signatures
of persons, and 26 community groups, who have signed petitions against the construction and re-
design. This (plan) is not about supporting Marsha or having greenspace for the community. It is
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just a way to put a private community in a position about making a lot of money. The community
who has put years of work into the site, not to be now thwarted by this effort.

Jane Pool, resident, said that she finds this whole situation with the Marsha P. Johnson State Park
site very upsetting. She recounted that environmental injustices experienced by the community.
Fighting against transfer station on the site and a power plant plans. The community needs to
have greenspace.

Konstancja Maleszyanska, McGolrick Park Neighborhood Alliance, spoke against the redesign
plans for the Marsha P. Johnson State Park. She noted the benefits of having community scoping
and community input. She noted the need for a re-design with community input and more natural
designs.

Sarah Porter, resident, spoke against the redesign plans for March P. Johnson State Park. She has
worked for several years with various community groups and residents on the plans for this park.
They wanted to have more greenspace. The community is low in its ratio for green space. The
community does not need more pathways or buildings on the site. Consolidating uses of the City
Parks buildings

Melissa Morales, business owner, raised concern about installation of an elevator the L train
station. She had submitted a letter.

Leslie Wright, Director, NYS Parks, had prepared a written statement. It would be submitted for
the record and was distributed to the board members to their emails. She had previously
experienced technical issues connecting with the meeting. She read the letter that was submitted
to CB#1 (attached, dated March 9, 2021). The letter discussed the meeting that was held last
Thursday, at the Parks & Waterfront Committee. She said that they heard concerns and haltered
construction on Friday. She related that the interpretive design element will not be installed until
the can develop a new path forward with the community. This mean no mural will be placed on
the historical. They will begin to organize public design workshops. In the meantime, to get the
park back up and fully open for public use by June, they will resume work to finish the basic
park infrastructure improvements that they have started in the park. They will complete
construction of the Park House with its classroom & restrooms; reduce footprint of historic
concrete platforms and increase greenspace; renew downsized historic concrete platform surface;
new pathways, restored cobble; stormwater drainage improvements; installation of new water
line for landscape maintenance.

Chairperson Fuller noted that there were no other speakers and resumed the presentation
regarding 114 Kingsland Avenue.

BSA APPLICATION: (Cal. # 2020-85-BZ) 114 Kingsland Avenue, Brooklyn, NY 11222,
Block 2840 Lot 3. This is an application for a use variance filed pursuant to Section 72-21 of the
Zoning Resolution of the City of New York (“ZR”), seeking a variance of ZR Section 42-00,
within an M1-1 zoning district, to permit the development of a four (4) story, 45’ tall, 5,210.47
square foot (2.18 FAR), residential-use building at the Premises. The proposed building would
have eight (8) residential condominium units, two on each floor, and a cellar. The Premises has
2,393.95 square feet of lot area and is located in an M1-1 zoning district, wherein residential uses
are not permitted as of right — by Eric Palatnik, P.C., representative.




The presenters on this item were Ms. Elyse Foladare and Ms. Haley Pagett. Ms. Pagett uploaded
the plans for the property and Ms. Foladare discussed them. She also answered questions that
board raised. She noted that the building would rise to 45feet. It was across from the area that
was in the Greenpoint-Williamsburg Rezoning. Right where they are, the rezoning stopped,
although they are just right across the street. The owner is seeking to put the lot back as
residential.

Ms. Folafare related that the building that was previously there was on fire. As of right, they
cannot do residential development. She related that the proposed building would have eight (8)
residential (condominium) units, two on each floor, and a cellar. They had to meet the BSA’s
five findings. It would be impossible to develop the site for manufacturing because the lot only
25ft. in width. It was historically used as residential. The presentation included the bulk at the
site. It is a manufacturing district; but it would match the residential rezoning found across the
street. It was not a self-created hardship as the building was burned down when the owner
purchased it. Mr. Chesler asked if the building would include any affordable units? Ms. Foladare
noted that it wasn’t a ULURP action (but a BSA action) and it wasn’t required. Also, the site was
very small. Ms. Teague asked if this building was in the IBZ? Ms. Foladare related that it wasn’t.
The IBZ in on the other blocks. Ms. Kuonen asked when the building was burned down? Ms.
Foladare said that it was in the 1965. The owner purchased the property in 2008. According to
the zoning, although the site was previously residential, the owner could only put back a
manufacturing building. He was currently parking on it. He couldn’t put in a loading berth for
manufacturing. Mr. Elkins said that he didn’t understand the rationale. How could he have
bought the property knowing the zoning was manufacturing, and now wants residential. He was
opposed to individual spot rezoning. They know what they were purchasing when the bought the
land. Ms. Foladare related that they were meeting the five hardship findings. This property
should be focused on this historic condition with the five findings.

Ms. Nieves spoke about the residential use being grandfathered in with the rezoning, but since
the building was no longer there, that the owner was aware of this. She agreed with Mr. EIKins.
Mr. Solano spoke about the same issue and asked about the economic analysis. Ms. Foladare
noted that the figures were in the application. Ms. Teague said that the argument is that a
purchaser could speculate on property and then apply for a variance based on hardship. Not put
in any affordable housing. She raised concern, asking what was the community’s benefit?

Ms. Foladare noted that they will bring the concerns to the owner. It will improve the block. The
owner doesn’t know if he will be granted a variance. It would benefit block because it will not be
a parking lot. Ms. Teague raised concern about another market rate building going up and
replacement.

Mr. Miceli noted that he agreed with the other board members who raised concern about the
proposed use. The site could be developed for manufacturing and still yield income. Ms.
Foladare corrected her earlier comment about the building’s units. There would be residential
units, not condos. Chairperson Ms. Fuller noted that this item would go to the Land Use
Committee for review. She asked Ms. Teague to write up the questions for the applicant, so that
they could respond. Ms. Foladare noted that she would address the questions and provide a




response in writing. Ms. Teague announced that that the committee would meet on April 5, 2021
(via WEBEX).

COMMITTEE REPORTS

Chairperson Ms. Fuller called for Committee Reports. She noted that committee chairpersons
indicated if they had a report to present. Each would be called in order (when that they indicated
that they planned to deliver a report).

Land Use, ULURP, & Landmarks [subcommittee] Committee - Ms. Teague, the committee’s
chairperson, provided a written report (attached). She read the report and summarized it for the
board members. The committee members continued its discussion regarding zoning and land uses
throughout the CB1 district, focusing tonight on the IBZ businesses. The committee had invited the
Councilmembers, or their representatives, Evergreen, and Richard Bearak to join in to walk through
the IBZ study and plan, and to discuss what they are aiming to accomplish for the district. There
were questions about building so high? The committee discussed issues of the industrial large event
venues. There is a need for balance. Good jobs with industry are valued. Density is a concern. Other
points were provided in the report. There were no votes requested for the report. Mr. Rich Stein
and Anthony Fabre, LPC Community & Intergovernmental Affairs staff will host a zoom meeting on
3/18 at 6:30 pm in which they share a presentation on how the Agency works with community boards
on commission-level applications. Zoom invitation from LPC to CB1 members will be distributed
prior to the meeting. She noted that the next meeting of the committee is on April 5, 2021 at 6:30
PM via WEBEX. It will include the Environmental Protection Committee to participate in the
discussion of 315 Berry Street and their BSA application for a structure on the roof consisting of
a storage battery/electric back up system.

SLA Review & DCA Committee Report. Mr. Burrows, the committee’s chair, provided a
written report (attached). He noted that the committee had met on February 23, 2021 at 6:30 PM
via WEBEX. He discussed the report and noted that there were items to vote on:

e New Licenses — The committee recommends denial of four application, and approval of one.
Mr. Caponegro made a motion to support the recommendation. The motion was seconded by
Ms. McKeever. A roll call vote was conducted. The vote was as follows: 30 "YES"; 0"NO";
2 "ABSTENTIONS" (Chesler; Miceli). The motion was carried.

e Renewal Licenses - The committee recommends denial of four application, the approval of
one. Mr. Burrows made a motion to approve the committee’s recommendations. The motion
was seconded by Mr. Caponegro. A roll call vote was conducted. The vote was as follows:
30 "YES"; 1 "NO" (Needelman); 0 "ABSTENTIONS". The motion was carried.

The next meeting of the SLA Review & DCA committee is on Tuesday, March 23, 2021 at 6:30
PM.

Public Safety and Human Services Committee — Mr. Burrows, committee chair, submitted a
written report (attached). He noted that the committee met via WEBEX. He summarized the
report. No vote was requested.

Ad Hoc Committee on Outreach — Mr. Miceli, committee chair, submitted a written report
(attached.) He reported progress in various areas that the Ad Hoc Committee has taken to task.
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He discussed an additional member (non-board member) for the committee. He was contacted by
Ms. Champione, a student at the Parson’s school who is doing her thesis. She could be helpful
with the committee’s outreach efforts. She is doing her studies in this area. Chairperson Ms.
Fuller noted that the individual needs to complete a non-board member committee form for her
to review. In addition, he should write up and submit to the board’s, the description of the
person’s work for a possible internship. She will review it. The matter is not ready for a vote
from the board.

Transportation Committee — Mr. Bruzaitis submitted a written report (attached). He read the
report and provided various updates. He related that the report had an item that needed to be
voted on. This was regarding FLIX Bus. There was a request for approval of a Rodney
Street pick-up and drop off point for their intercity bus service in the Williamsburg
Area. A presentation from FLIX bus was received at the committee’s meeting. Flix
Bus and their partner Eastern Coach have applied to NYC DOT for use of the B42 bus
stop at Rodney & Ainslie Streets based on the committee's preference for this
location. There is 100 feet of clear space at this location that can accommodate normal
B42 scheduled stops, as well as staging and loading for Eastern Coach patrons.
Eastern Coach will stop twice daily, one morning and one evening stop. Times for
these stops to be determined. The routes served for NYC customers have destinations
in Boston. The committee recommends supporting the request. A motion was made by
Mr. Bruzaitis to support the request. The motion was seconded by Ms. McKeever. A
roll call on the vote was conducted. The motion was carried. The vote was as follows:

The vote was as follows: 32 "YES"; 1"NO" (D’Amato); 1 "ABSTENTION" (Rachlin). The
motion was carried.

Parks & Waterfront Committee — Mr. Caponegro provided a verbal report. He noted that there
were two items to discuss and vote on:

e Proposal for a Temporary Art Installation in McCarren Park — Mr. Caponegro related that the
committee had received a presentation from the NYC Parks Department regarding an art
installation crafted from recycled plywood for McCarren Park at Union Avenue and
Roebling Street. The installation would be temporary and on view from May 2021 to October
2021. The committee offered its support for the project.

Marsha P. Johnson State Park — Mr. Caponegro related that the Parks & Waterfront Committee
met on March 4, 2021 and discussed the current construction at the Marsha P. Johnson State Park
on Kent Avenue. He recapped the meeting, noting that it was a very passionate and hard pressed
meeting. It was attended by elected officials, concerned citizens, community residents and family
members of Marsha P. Johnson. When the family members raised objection to the park, they
related that they were not included in any way or consulted. The committee did not receive
support for the proposed design. There was no support for the project as it was presented to the
committee. He noted that the committee had developed a resolution to present to the board. Mr.
Caponegro stated the resolution: "NY'S Parks should cease construction on the design of Marsha
P. Johnson State Park. NYS representatives must converse with the local
Greenpoint/Williamsburg community, the LGTBQ community, and the family of Marsha P.
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Johnson on all future design, specifically omitting the thermal plastic mural and foam-core
flowers.” This was the resolution that was put forth at the committee’s meeting. Mr. Chesler
offered amendments to the resolution. He said to keep the beginning and provide additional to
the statement to the statement. The addition provides more specifics and addresses the RFP that
was issue by NY'S parks for a "food concession™. Amended Parks & Waterfront Committee
Resolution Motion:

"NY State Parks should cease construction on the redesign of the Marsha P. Johnson State Park
and construction must continue to be halted until NY State Parks representatives convene
scoping meetings with the larger Greenpoint/Williamsburg community, the LGBTQ+
community and the family of Marsha P. Johnson on a new design of the park that reconsiders all
areas, uses and elements of the park including, but not limited to the slabs areas, the
thermoplastic mural and foam core flowers, historic preservation, pathway and roadway
treatments, fiscal allocations, and the open food market concession. Because the Request for
Proposals currently issued by NY State Parks for the open food market concession necessitates
the existence of two platforms, which would preclude the possibility of the elimination of one or
both platforms, the RFP must be withdrawn until NYS Parks receives full input from the public
regarding the design of the entire park including the former platform sites."”

Mr. Caponegro agreed to the amendment. The motion was restated to include the amendments.
Mr. Caponegro made a motion to approve the committee’s amended recommendation. It was
seconded by Ms. Teague. A roll call vote was conducted on the committee’s report and
resolution. The vote was as follows: 30 "YES"; 0 "NO"; 0 "ABSTENTIONS". The motion was
carried.

Board Budget Committee - Ms. Viera, committee chair, presented a written report. She
discussed the NYC’s Office of Management (OMB) seeking to cut funds from the community
board budgets. The Mayor’s proposed cut was to take place in FY 2021 and totaled $11,781.00.
However, OMB has agreed to stretch the amount over three fiscal years (FY21/$2,798;
FY22/$4,702; FY23 $4,208) which would have a lesser impact on the board’s current limited
financial resources. It will cover the incidentals. But, still essentially leaves the board with a bare
bones budget ("$0" amount for fiscal resources --- i.e. to replace something that breaks or needs
repair). Mr. Brooks said that hopefully nothing breaks, and there will be more funds available in
the upcoming fiscal year. Ms. Viera noted OMB would need the board’s vote on this give back.
_Mr. Brooks made a motion to support the recommendation to stretch the cut made by OMB as a
giveback over three fiscal year periods (2021, 2022 & 2021). The motion was seconded by Ms.
Kaminski. A roll call vote was conducted. The vote was as follows: 30 "YES"; 0 "NO"; 0
"ABSTENTIONS". The motion was carried.

Housing and Public Housing Committee — Ms. Viera, committee co-chair, submitted a written
report on behalf of the committee. It captured the committee’s deliberation with the Land Use
committee on the City Council’s proposed regulation.

PARKS DEPARTMENT MINUTE

Ms. Mary Salig-Husein submitted a written report (attached) and she was available to answer
questions. She responded to questions raised by board members.
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ANNOUNCEMENTS: ELECTED OFFICIALS — Called in the order of signup.

Mr. Edward Cerna, from the Mayor’s Office, spoke to update the board members on activities
regarding COVID-19. He noted that the City has been conducting vaccinations. He related that
over 3 million doses have been provided. They have established a "Vaccine Corps" to cover 33
neighborhoods that were identified as being in need of outreach. If anyone is interested in
applying for a job with the Corps can visit the city’s website: nyc.gov/jobs. Mr. Cerna noted that
the Mayor’s office has received CB#1’s letter about the need for a local vaccination site in
CB#1. He pointed out that March 14 marks a milestone as the date of the first known case of
COVID death.

ADJOURNMENT

Chairperson Ms. Fuller noted that the agenda was complete and asked for a motion to adjourn
the meeting. Ms. Foster made a motion to adjourn. The motion was seconded by Mr. Caponegro.
The motion was unanimously carried. The meeting was adjourned.

Respectfully submitted, Reviewed by:
Marie Bueno Wallin Sonia Iglesias
Assistant District Manager Recording Secretary
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COMBINED PUBLIC HEARING
AND BOARD MEETING NOTICE

TO: Community Board Members and Residents
FROM: Dealice Fuller, Chairperson
RE: Scheduled Combined Public Hearing and Board Meeting

(26 Members Constitute a Quorum for the Board)

Please be advised that a Combined Public Hearing and Board Meeting of Brooklyn Community Board
No. 1 will be held as follows:

WHEN: TUESDAY --- MARCH 9, 2021

TIME: ***6:00 PM ***

WHERE: WEBEX

(While we cannot meet in person, we will be meeting virtually.
Below are options for you to connect)

Event Address for Attendees
https://nyccb.webex.com/nyccb/onstage/q.php?MTID=e6fb7319121a25d82e66ea869b80bb85a
Event number: 173 490 0445

Event password: fMSRPchz352

Audio conference: +1-646-992-2010 [New York City]

Access code: 173 490 0445

NOTE to All Board Members: You must sign into the meeting using the Email address that you

have provided to the office, otherwise you will not be able access the meeting.

NOTE --- All persons who wish to speak during Public Session, please see form:
https://wwwl.nyc.gov/site/brooklyncbl/meetings/speaker-reguest-form.page

NOTE --- Elected Officials who wish to speak, please send an email to: BkO1@ch.nyc.gov



https://nyccb.webex.com/nyccb/onstage/g.php?MTID=e6fb7319121a25d82e66ea869b80bb85a
https://www1.nyc.gov/site/brooklyncb1/meetings/speaker-request-form.page
mailto:Bk01@cb.nyc.gov

PUBLIC HEARING

. ROLL CALL

PRESENTATION: Mayor’s Office to End Domestic and Gender Based Violence - by Ms.
Flore E. Baptiste, Community Coordinator.

BSA APPLICATION: (Cal. # 2020-85-BZ) 114 Kingsland Avenue, Brooklyn, NY 11222,
Block 2840 Lot 3. This is an application for a use variance filed pursuant to Section 72-21 of the
Zoning Resolution of the City of New York (“ZR”), seeking a variance of ZR Section 42-00,
within an M1-1 zoning district, to permit the development of a four (4) story, 45’ tall, 5,210.47
square foot (2.18 FAR), residential-use building at the Premises. The proposed building would
have eight (8) residential condominium units, two on each floor, and a cellar. The Premises has
2,393.95 square feet of lot area and is located in an M1-1 zoning district, wherein residential uses
are not permitted as of right — by Eric Palatnik, P.C., representative.

LIQUOR LICENSES
NEW

1) 1&3on 5" Corp, dba Fabianes Café & Pastry, 142 North 5" Street, (Method of operation
change, liquor, wine/beer, cider, rest)

2) 63 Guernsey LLC, dba Spritzenhaus, 33 Nassau Avenue, (Corporate Change, liquor,
wine/beer, cider, rest)

3) 809 Conselyea Realty LLC, dba DeStefanos Dee Brooklyn Streakhouse, 89 Conselyea Street,
(Removal, liquor, wine/beer, cider, rest)

4) Ako Bedford Inc., dba Enso Sushi, 117 Berry Street, (New, liquor, wine/beer, cider, rest)

5) Avant Gardner LLC, dba Avant Gardner, The Great Hall, The Kings Hall, and the Brooklyn
Mirage, 111 Gardner Avenue and 140 Stewart Avenue (Corporate Change, Multipurpose event &
entertainment Center, liquor, wine/beer, cider, venue)

6) Brooklyn Green Golf LLC, 195 Morgan Avenue, (New, liquor, wine/beer, cider, bar with golf
venue)

7) CPF Entertainment LLC, dba Haven, 683 Grand Street, (New, liquor, wine/beer, cider, bar)

8) H154 LLC, 154 Scott Avenue (New, catering establishment, food menu, liquor, wine/beer &
cider)

9) OB Hospitality Inc., 84 Havemeyer Street, (New, liquor, wine/beer, cider, rest.)

10) Our Wicked Lady LLC, 153 Morgan Avenue, (Alteration, liquor, wine/beer, cider, bar/tavern)
11) Savoi Latin Bistro Inc., dba Savoi Latin Bistro, 318 Grand Street, (Renotification - New,
liquor, wine/beer, cider, rest)

12) The Brooklyn Brewery Corporation, dba Brooklyn Brewery, 79 North 11 Street, (New, liquor,
wine/beer, cider, bar/tavern)

13) The Cactus Shop NYC LLC, dba Chikila Bar, 231 Kent Avenue, (New, liquor, wine/beer,
cider, bar/tavern)

14) Tony’s Pizzeria of Nassau Avenue Corp, dba Tony’s Pizzeria, 175 Nassau Avenue (New,
wine, beer, & cider, rest)

RENEWAL

1) Abba Bar and Grill Corp, 492 Grand Street, (Renewal, liquor, wine/beer, cider, rest)
2) Brooklyn Lantern Inc. & Box House Events Inc., dba The Box House/Brooklyn Lantern, 77

2




Box Street, (Renewal, amended to include third party promoter, liquor, wine/beer, cider, hotel with
rest)

3) Bushwick CC LLC, dba Bushwick Country Club, 618 Grand Street, (Renewal, liquor,
wine/beer, cider, bar)

4) Dom Incorporated, dba Polish National Home Warsaw, 261 Driggs Avenue, (Renewal, liquor,
wine/beer, cider, dance hall)

5) Floc Ltd, dba Bahia Restaurant & Café, 690 Grand Street, (Renewal, wine/beer, cider, rest)

6) OHNO, INC., dba Samurai Mama, 205 Grand Street, (Renewal, liquor, wine/beer, cider, rest)
7) Pizzati Ltd., dba Surf Bar, 139 North 6" Street, (Reneal, liquor, wine/beer, cider, rest)

8) RexJuno Inc., dba Acqua Santa, 556 Driggs Avenue, (Renewal, liquor, wine/beer, cider)

BOARD MEETING

1. MOMENT OF SILENCE

2.ROLL CALL

3. APPROVAL OF THE AGENDA

4. APPROVAL OF THE MINUTES - Board Meeting of January 12, 2021

5. PUBLIC SESSION
(Reserved for the Public’s expression. Board Members will not be allowed to speak.)

NOTE --- All persons who wish to speak during this portion of the meeting must:
Reqister using the link:

https://www1.nyc.gov/site/brooklyncbl/meetings/speaker-request-form.page

Each scheduled participant for this session will have an allowance of two (2) minutes [time
permitting.] (No questions will be entertained. Speakers are requested to submit their testimony in
writing)

6. COMMITTEE REPORTS
7. PARKS DEPARTMENT MINUTE — As written.

8. ANNOUNCEMENTS: ELECTED OFFICIALS — Called in the order of signup.

9. ADJOURNMENT

Note: For further information on accessibility or to make a request for accommodations, such as sign
language interpretation services, please contact Brooklyn Community Board No. 1, Tel. (718) 389-
0009; at least (5) business days in advance to ensure availability.
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PHILIP A. CAPONEGRO
VEHBERATLARSE COMMITTEE REPORT

SLA REVIEW AND DCWP COMMITTEE

To:  Chairperson Dealice Fuller
and CB#1 Board Members

From: Thomas J. Burrows, Committee Chair
SLA Review & DCWP Committee

RE: Committee Meeting held via WebEx
On February 23, 2021

The SLA Review & DCWP Committee met via WebEXx at 6:30pm on February 23, 2021.
ATTENDANCE:

Present: Burrows, Chair; Bachorowski; Bruzaitis; Dybanowski; Foster; Sofer; Solano; Daly*
Absent: Barros (excused), Stuart, Torres, Cohen* (*non board member)

(a quorum was present)

LIQUOR LICENSES:

NEW:
1. 620 LOR LLC, dba TBD, 620 Lorimer Street (New, Liquor, Wine/Beer, Cider,
Pizzeria)
No show, recommend DENIAL

2. Café Group Inc., dba Mr. Bao, 208 Bedford Avenue (New, Wine/Beer, Cider, Rest)
No show, recommend DENIAL

3. LLC to be determined, 457 Graham Avenue (New, Liquor, Wine, Beer, Cider,
Bar/Tavern)




Applicant and attorney appeared. Recommend APPROVAL with additional outreach
to long time business and community leaders near location.

4. MDMPIZZA LLC, dba ACES Pizza Shop, 637 Driggs Avenue (New, Liquor,
Wine/Beer, Cider, Rest)
No show, recommend DENIAL.

5. Oddfellows Domino LLC, dba Oddfellows Ice Cream Co, 266 Kent Avenue (New,
Liquor, Wine/Beer, Cider, Ice Cream Shop/Café)
No show and Wine/Beer license approved at prior meeting, recommend DENIAL.

RENEWAL.:

The Committee reviewed the 13 Renewals and both the 90 and 94 Precincts had reviewed the list
for any issues or concerns. Committee recommends APPROVAL of all renewals.

1. BRK Bar Group, dba Silver Light Tavern, 689 Lorimer Street, (Renewal, tavern)

2. Beer Karma LLC, dba Beer Karma, 470 Union Avenue, (Renewal, wine/beer, cider,
bar/tavern)

3. Casanova Restaurant Corp, dba Casanova Restaurant, 338 McGuiness Blvd., (Liquor,
wine/beer, cider, pizzeria and rest)

4. Eric Biddelman, dba Gertie Restaurant LLC, 58 Marcy Avenue, (Renewal, liquor,
wine/beer, cider, rest)

5. Fette Sau LLC, 345 Metropolitan Avenue, (Renewal, liquor, wine, beer, cider, rest.)
6. Grand Endeavors Inc., dba Clem’s, 264 Grand Street, (Renewal, liquor, wine, beer,
cider, bar/tavern)

7. ldle Hour Tavern, 623 Manhattan Avenue, (Renewal, liquor, wine, beer, cider, bar)
8. JR & Son at Lorimer St Inc., dba JR & Son, 575 Lorimer Street, (Renewal, liquor,
wine, beer, cider, bar/tavern)

9. MJ Blue Sage & Co LLC, dba Juanchi’s Burger, 225 South 1St Street, (Renewal,
wine/beer, cider, rest)

10. Momo Sushi Inc., 43 Bogart Street, Unit B, (Renewal, wine/beer, cider)

11. My Moon Corp., 184 96 North 10th Street, (Renewal, liquor, wine, beer, cider, rest.)
12. Polonia Democratic Club, Inc., 140 Grand Street, (Renewal, liquor, wine, beer, cider,
rest.)

13. Saint Anselm Inc., 355 Metropolitan Avenue, (Renewal, liquor, wine, beer, cider,
bar/tavern)

PREVIOUSLY POSTPONED APPLICATIONS

1. 113 Franklin Dining LLC — POSTPONED to the March 23, 2021 committee
meeting. 113 Franklin Dining LLC, TBD, 113 Franklin Street (New, liquor,
wine/beer, cider, rest)




2. Elite BK Inc. — POSTPONED to the March 23, 2021 committee meeting. EliTe BK
Inc., dba Elite, 128 Metropolitan Avenue (Change of Operations, liquor, wine/beer,
cider, rest)

The next meeting of the SLA Review & DCWP Committee is scheduled as follows:

WHEN: Tuesday, March 23, 2021
TIME: 6:30 PM
WHERE: Via WebEx
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COMMITTEE REPORT
Ad Hoc Committee on Outreach

TO: Chairperson Fuller and CB1 Board
FROM: Sante Miceli, Outreach Committee Chair
RE: Report from February 25, 2021

- Ad Hoc Committee on Outreach Meeting

Ad Hoc Committee on Outreach Meeting was held via Webex on Thursday, February 25,
2021, at 6:00 PM

ATTENDANCE:

Present: Miceli (Chair), Brooks, Chesler, Drinkwater, Foster, Peterson, (Board Member)
Absent: Moskovits, (Board Member)

A quorum was not present.

Also present: DM Gerry Esposito, ADM Marie Bueno-Wallin, Ryan Kuonan, Willis EIKins,
(Board Member) Sophia Campione , Francoise Oliva , Erica Matechak (from the community)

REPORT-TRANSCRIPT

Chair Miceli Opened the meeting by asking if there were any attendees? Noting the changes of
webex settings and asked if it was set as a meeting instead of an event.

Ms. Bueno-Wallin confirmed it was set up as a meeting.

Chair Miceli noted it was good. Stating that probably that was what we wanted.

Chair Miceli:
Let’s start because | know some people have to leave earlier tonight , also, Tobi Moskovits sent
me an email letting me know that she wasn’t able to attend because of the Jewish holidays.

Chair Miceli




The agenda is a running agenda on going until completion.
So probably these items, will keep appearing at every meeting until we have nailed down, all the
things we want to accomplish.

Chair Miceli

I will start With Sophia Campione as she’s here and then we can go back to other conversations.
Sophia originally contacted Steve Chesler.

| believe via Linkedin and also attended the public hearing-meeting on February 9. She’s
currently working on her thesis as you can read from the agenda and | believe, what she wants to
do is definitely the icing on the cake for us. So, maybe we'll present it for a vote so she can Intern
with us for a collaboration, and help us develop some of the items listed on the agenda, but
maybe | should give a few minutes to Sophia so, she can tell us herself.

Ms Campione
Hi guys. Thanks for having me. I'm excited to be here. So, yeah, so I'm Sophia.

I've lived in Williamsburg for three years now and my thesis has been working around the
concept of activating community agencies specifically in Williamsburg because | just felt like a
desire to be deeply connected to the built environment But I notice some, like, complacency that
could very easily be regarded as a normal occurrence in, like, a hyper dense City like New York
so | started with this working research question of how might we play a more active role in
shaping our built environment through various initiatives that will impact us the most, So | spent
last semester doing a deep dive into different, like participatory governance options, speaking to
organizations and nonprofits and | found that there's so many ways to be involved on both the
grassroots in city levels. And then | stumbled across them or ones for Greenpoint.

Meeting in November, and | wasn't able to stay for the whole meeting, and that was kind of my
first insight because of the time commitment and 1 just noticed a lot of different pin points that if
I'm feeling that you guys probably feel, and any other community attendees are feeling, so | kind
ended at a place where,

If | designed a model co-creatively, like, with the community, like, with you guys with other
industry experts.

That it could be a really powerful way to, like, re-engage the community and allow for the
meetings to be more participatory and inclusive and accessible to the wider community at hand.
So, this semester I've been focusing more on that. And that's why | was like, I definitely like cold
messaged to a bunch of you on LinkedIn of anyone I could find. So, just like trying to get in
touch with different people to try to do this model in a Co-creative way. So it's not just like me
placing my assumptions onto this model. It's more of a collective effort. So Yeah, that's about it.

Chair Miceli
What do you think guys ? How do you feel about having Sofia join us in this effort as a
community member.

Mrs Foster
Hi, I'm sorry, | was late. | couldn't get in the password. Wouldn't let me in. | have no idea what
she was talking about. Can someone catch me up to speed quickly ? Please, thank you.




Chair Miceli

So, Sophia just explained that she's working on a thesis, and she can help us, developing
probably a more participatory, sort of a kind of maybe different prototype of meetings.You
know, a little bit different, more participatory.

And these other items, including there, maybe even print material, digital material things that we
can help us to be more richable and do more outreach, for our community.

Mrs Foster
are you working on your thesis?

Sophia Campione
Yeah, I'm a senior at Parsons School, in the strategic design and management program.

Foster
Okay, | just needed to be caught up because I couldn't get in.

Chair Miceli
Anybody else want to say something.

Mr Chesler
Well, | think it would be fine, having Sophia would be a welcome addition and maybe bring
some new ideas and perspective to the board communications and outreach .

Chair Miceli

Yeah, and | mean, this was already our plan, so, you know, she'll work with us.

She’ll need to receive our input on what we know.

What we know about issues, that would be great also to understand how people perceive the
board and | believe the impression she received wasn't the best one she as she felt a little bit
isolated and was a very long meeting all the reasons we know very well, so that would be
interesting.

Chesler

| just want to throw out there. Have you discussed this with the board leadership at all? Just on
the communication side of things.

Presently she's not a committee member or a board member. Is she now becoming a committee
member?

Foster
We can have folks that are not on the board as community members.

Mr Chesler
| know that, but | don't know if she has been added has a non board member/committee member.

Ms Peterson




All you have to do is send a letter to Chair fuller. Asking to be on the committee.

Very good to see how that process works anyway.

Jane Pool did it for my committee.

But anybody can do it, so we should see how open they are to letting people in. That would be
good.

Chair Miceli

Want to clarify that I didn't present it that way. | just assumed that as she's working on her thesis,
She wouldn’t need to be part of the committee, it's just a proposition to have a member of the
community work with us and collaborate with us while developing her thesis, and while doing
this research also offer some needed work. So I didn't think was a necessary step as she also
didn't ask to be part of the committee.

Ms Foster
As she's gonna work with us, why wouldn't she be part of the committee !

Chair Miceli
Just saying, that her been part of the committee wasn't on the agenda.

Foster
Are you asking the committee? Are we comfortable with it?

Chair Miceli
Of course It is in the agenda.

Ms Foster
didn’t even look at the agenda.

Chair Miceli
That’s not good.

Chair Miceli

Asked if everybody was approving. And that we had a quorum

Five board members were present: Miceli, Chesler, Peterson, Drinkwater, Foster. They all said
yes.

Ms Campione
Thank you guys.

Ms Peterson
Are you the person we're talking about Sophia.
| came on late. Very cute. So we'll keep you. Okay

Chair Miceli




Noted that he will present it to the full board and that would also speak with the Chairperson and
the district manager.

Chair Miceli
Announced Barbara Williams: | don't want to make her wait any longer as Chairperson Fuller
asked at our last board meeting to bring the Covid topic to the Outreach committee.

Ms Peterson

| think that I'm proposing everybody, and I've said it to our chair that why is this even came up
with Barbara, and | may be all by myself. Who knows,

I thought that it is ridiculous that she's reporting to a full board that is not responding back about
what they're doing and how they're doing it, they're kind of monitoring her, but I think she
should be monitoring the board.

Barbara Williams

Thank you for having me.

So, just in case, you don't remember, | am the Assistant Director for Brooklyn Borough Outreach
for Test and Trace. | cover most of North Brooklyn, Central Brooklyn, and going over into East
New York and that area as well. So my job basically is to make sure you have all the information
and resources you need within community to provide services that you want to put out in the
community to make sure. We have equity when it comes to the Covid, because there are certain
areas that are not receiving equal treatment.

As we all know. So that’s why I’m here, and | was invited to come to the meeting today, because
from what | understood Ms. Dealice wanted to set up a committee to do work basically, on the
Covid.

Ms Peterson

Hear me before when you were walking, I'm trying to propose or that since this is the outreach
committee. And they're looking at, how does the boards do outreach. Right, You know, how
flexible and open are they to other people involving people and making it clear how people
should be involved with them and here not just to monitor you. I think it's important to find out,
do we have board people that are actually taking seriously something as big as Covid, and last
time you mentioned a zip code, and | had a women's committee meeting as Sante knows, and
then 1 will stop talking, but I had Mr Simon Wiser and several people, Hasidic women that came
and we had quite a rocket.

Because | thought it should be on the table. What communities are we talking about, | would not
want to discriminate, but it just seems crazy that all the board members are sitting in a room
listening to you talk, knowing exactly what you're saying. And nobody, whether they are saying
anything, they act, like, they don't have any idea what you're talking about, or that we have some
responsibility as board members to at least report in, and Simon Weiser did actually report in at
the women's committee and he brought up the fact that the Hasidic community doesn't need to
really be so careful because they already have had the Corona virus they have, | guess, heard
that they have gone beyond it, either they've died, or they have come through it. So that seemed
to be the view that came at the committee. So that's just one thing. But I think board members




should have to tell you what they're doing and how they're doing it. That's it, that's the last, |
don't know if anybody else agrees with me on here

Chair Miceli

it was definitely interesting that Simon Wiser from the Hasidic community told that nobody is
wearing masks because they all got covid ,but

| spoke today with a doctor friend of mine, she works at the critical care unit at the Montefiore in
the Bronx. So, they saw really a lot of deaths as the critical care unit became a Covid ward with
practically 99% of covid patients.

She told me, that doesn't make sense, you know, it doesn't mean you cannot get it again. And it's
important to talk, because these conversations are educational, if a community has a different
conviction, that is not a scientific conviction, you know, and it's not about the Hasidic it could be
the Italians, the Latinos she told me it doesn't matter, firstly you can get covid again, you can get
it asymptomatically and that doesn't stop you to transmit it to other. Now there are other reasons
like the danger of the variances. And so practically, having had Covid or not, we should all wear
mask. | believe is our responsibility to do the proper outreach?

Ms Francoise Oliva
Can | just ask what the zip code was?

Ms Williams

Well, the zip codes change with time, so it's not going to always be the same. So, depending on
day to day, it'd will be different.

Because the numbers go up and down. Okay. So this week, when we looked at the numbers, it
was in 11211 and 11249.

These were the zip code that were high, and it's spilling into 11206.

Ms Oliva
Asked to repeat the zip codes

Ms Peterson
Those are the bars ?

Ms Williams

Yes So, but that doesn't mean that it will be staying the same next week. It may go down, so
currently they're all around 16% rate of infection.

And so what we're trying to do is to do outreach in those communities by distributing ppe and
education. And one of the thing I find a problem is communication. Communication is a
problem, so most definitely we need to find a way to communicate with people where they are
and not where we think they should be.

Ms Oliva
In Spanish and Iddish ?

Ms Williams




So, I do a lot of work in the Spanish areas as well as the Polish areas.
Yeah, mostly Spanish and Polish.

Mr Chesler
Do You also cover other committee board for community districts besides BK 1?

Ms Williams

Yes, I'm responsible for all of Brooklyn, but because | live close to Brooklyn and BK 1 is my
district and Dealice has my heart, so of course, I'm going to look out for her as anyone in the
district. So, | tend to store Boxes of facemask in my house so | can distribute them to people who
are having events.

Mr Chesler

I guess the question is, if you notice there, there are other community boards in Brooklyn that are
effectively bringing these issues to light and communicating them either directly at meetings, or
through their website or social media. And you see that maybe our boards could raise their level
of communication with regard to that .

Ms Williams

Well, what a lot of people are doing, they're doing zoom calls for the communities they're doing
outreach.

They're doing food pantries where they go mountain assist at the food pantry of distributing the
information. They have their Facebook page, so they do all kinds of events, and we support them
in any way we can, we send canvassers out to direct people to the testing locations nearest to like
a food pantry.

So, there are so many ways we can, we can help assist you in anything you want to do.

Ms Foster
Thank you for having your Van come down on my end. | saw some folks coming in.

Ms Williams
Yes, | thought about you. | told you | was going to have you.

Ms Foster
I looked right out the window and I saw folks scan and it was a Snowy slippery day.

Ms Williams

Yeah, | got you. | told you, I got you and I'm going to have you again. So don't worry about it.
Cooper has become like, a point for me where | have to make. Sure. You're okay So I'm okay, so
this is type of communication I'm talking about and the type of working together, you know, you
tell me what there's a need um,if it's in a hot zone, then | can set up,like,if I can't get a truck,|
could find a testing location in the area, and then we can get out there about PPE, face shields,
hand sanitizer. It's about education.

Mr Chesler




So I’m just wondering, like, on our website that we need a Covid tab or a Covid section,
resources and maybe with an alert, like, you know, the zip code or this sector is hot right now.
You know, yes, that kind of thing.

And then we're talking about upgrading our email distribution system.

Ms Williams

Yeah, | will offer this. This is what | will offer because | had spoken to Dealice about being part
of the committee, If possible, so I can join in and help any way possible. | sit on the executive
committee for the Brooklyn NYC HHC

And so I've sat on boards before, so | know how the operations of the committees in the boards,
are different, and how we work to help support the board. And so | have an understanding of
that.

So, anything I can do to help with the, the Covid Outreach I can do it on my own time too.

Chair Miceli

Absolutely, but right now we are working to build an outreach structure, we're trying to organize
it so to be able to send emails and definitely this is something we will have to give priority.

And the only media that can really do immediate outreach is a Twitter account. We just open it
and we're going to open our social media account.

So, if you already have something that you want to say, in a particular way or that is already
done. We could try probably to start putting that out too.

And maybe we can make, | don't know, we could make a plan or maybe you already have a plan
of where to go. How many how much time do you spend in each neighbor? You said you rotate
from different zip code, this is something happening weekly? I didn't see you in green point for
example, maybe I didn't know it

Ms Foster
Noted that Ms Williams was also asking If the committee wouldn’t mind her being part of our
committee as a non board member, as the Committee just invited Sophia in.

Chair Miceli
Absolutely, but I believe we have to continue to talk about Covid
| believe it's a responsibility.

Ms Foster
| think we should answer her question too. Yes, no ?

Ms Peterson
| think I have to say something.

Chair Miceli
Of course, you're welcome to come on the committee and wouldn't be my decision, but Dealice
should be happy.




Ms Williams
Anything | can do to help set up. I've set up committees before in the past as well. I think there's
so many things | can help out with, as far as the committee is concerned.

Ms Peterson,

This committee as an ad hoc committee. That's really looking at how to open up this board for
the rest of the community, and we think that we're looking at the roles of board members, so all
the committees of CB 1, put on their agenda a discussion about covid ask every committee, and
it needs to have at least some time in the meeting where they're looking at outreach. What's
going on because we want every body. We don't want them all to join our committee but we
want them, like, the parks committee, the public housing next Thursday I'm just saying, Julia,
each one could give a report about how they're doing. In there from their standpoint, that's my
recommendation and use, you know, for you can join this group, but let's get the rest of them
moving.

Ms Williams

Can | say, that's an excellent idea like, this brilliant because a lot of people don't look at it in that
way where it's like, it's affecting the economics of a community. It's connected to the parks and
recreation.

The waist | pulled it impacts or healthcare impacts, not just the physical body, but all the other
parts of a community. Right? And so your way of thinking is taking it and making sure that you
hit every single area where they might be inequities. So brilliant. I have to say to Janice brilliant.

Ms Williams
Do you have any lIdeas for upcoming events .

Mr Chesler

We could have a separate hearing.

A periodic hearings about the state of Covid, where all the issues that are going on, when there's
new information and bring in experts and People from the community, and just kind do a
checkup every so often, through either at the board meeting, or, like Maybe both just have a
moment on the agenda to check in on and then if necessary have a hearing here and there.

Ms Williams

| think that would be good and what we could do for public hearing is that we can get someone
clinical to come and speak about the state of it.

We are currently working on multi testing trace, but our jobs are now being shifted to cover 50%
test and trace and 50% vaccines.

And what that means is that we have to monitor if people know how to get to the vaccine and if
they qualify. Right? And that would be something major that the board, the committee could be
involved in when it comes the time for the roll out of the Vaccines .

Ms Campione




So you were talking about like, the different like communities like polish and like. This area,
especially like, on like, the information that you're giving.

Is that, like, translated into different languages? Like, I think I've only seen it translated into
Like, Spanish, and you were talking about, like, communicating with communities where they're
at, and not where they want you to be.

So, especially like, when talking about the Hasidic community, like, doing their own things, and
their own herd immunity but they're still so part of our community. So. how can we Speak to
them in a way that's like Get them to understand that even though they have their own
community, they're part of a larger community.

Ms Williams

Well, we do have communications and literature in different languages, like polish and such, but
| think part of the problem, it isn't the literature but

It is having representation of people the communities will trust in order to deliver the message to
them. So, me, going into a Hasidic community and speaking to people might not be as effective
as someone who is in the community speaking.

| say something wrong,

Ms Campione
Asked if there were members of the board who are a part of these communities who could serve
that function?

Ms Williams

Right. And so that the whole goal of the committee would be to see who has which connections
and what what parts of the community and learning and teaching and working together as a
group to see how we can come up with a message that is relatable. So that when we speak, we're
all on one page, instead of giving different voices, but we're still giving the same message but
we're doing it in a way where the community that's going to receive it is going to receive it.You
know, you can't go into the projects and talk one way.

And then go to the Hasidic community and talk the other way, and go to the Italian community
and talking the same way. It's not going to work. Right?

So, there's a great representation in this group.l think that as a team, you know, once everyone
sits down and put the ideas into paper, it will work.

Chair Miceli

noted that he had a conversation with Ms Peterson about the importance of start bringing these
issues to the full board and make space to engage different zip codes represented, and have them
talk about behavior.

Clearly, the good zip code, is definitely always the reflection of behaviors,

and is also important to talk about guidelines for the businesses.
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Speaking with Several local business appears that they don't know exactly what’s the protocol
and what we learnt from the Captain of the 94 Precint that they have never seen specific
guidelines to instruct the business the retailers in the community.

Ms Peterson

Barbara, | think we're asking for the community board to have time,

because they have to decide, we have two groups of people right between the drinkers and the
Hasidic, who are not quite believing it.(some people)

And if people aren't gonna sit there in a community board meeting and talk, like I'm talking,
because everybody's going to be jumping all over the place right there as we got the jumping.
And | heard that my representatives from the Hasidic community, complained to the executive
board and although nobody has called me about that. I'm just saying is that we have to have a
way of talking. So we need a person that could facilitate the dialogue is this community trying to
have an agreement on wearing masks and social distancing or are we having whole parts of our
community that aren't going to do it ?

Right and drinkers are doing it too, walking around with no mask and everything else.

Chair Miceli

But I believe also, as we said before, we need to bring in the science.

We need to bring somebody credible for the community maybe an epidemiologist. Somebody
that will say exactly that behavior is what really may change the numbers and then if somebody
wants to really contrast the science, we have a big problem.

Ms Peterson

Yeah, | mean, | have both my shots now. So does that mean | don't have to wear a mask I'm just
saying, | think this needs to be that and let people vote, even at the community board if they're
supporting these rules.

These, at least people can see, even if they don't listen, there has to be something. | mean, I'd
have to put it out and say, | don't need it.

Mr Chesler

| feel like the public safety committee could come up with a resolution.

Or Recommend a resolution that the board could pass.

Related to kind of education you want to put out there, what information to disseminate to
counteract the mythologies that are being perpetuated out there.

Ms Peterson

| think that's brilliant Steve because we look pretty helpless Barbara, Really, As, if we're the
community board, we are the local government and we can't definitively say, as a board, that
we're standing behind these rules, and you have to run around, that's why | thought it was
everybody's place and give a damn thing. The rest of us are sitting there listening to you and not
saying a darn thing, because we don't want this group mad at us or that group mad at us or
whatever and we have to have for outreach. We can't have an outreach committee if people can’t
talk or is going to get reported, I get reported, Ryan gets reported, because we didn't talk
properly in a meeting.
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Ms Foster

And you get reporter because | make outbursts, and I'll let you know when you're not being
respectful, anyhow, | will state this, right now: We're saying.

we want people to do this, and we want people to do this. | like to go back to as the committee
here, are we going to make a recommendation to all the other committees ? So, as the outreach
committee to put the Covid on their agenda, to have it at their meetings because now we went
into this group is not doing this, and this group is not doing that. We didn't solve the issue to say:
Are we going to present this to the other committees as the outreach committee? Can we get that
finalized do that?

Chair Miceli

| agree with you. Certain committees.

May have certain competences as public safety.

Certain committees like Landmarks I don’t see the competence, maybe Parks committee as there
are behaviors inside Parks .

Ms Foster

Are we going to make a recommendation. Is that what we plan on doing?

Because | didn't hear any of us say, yes, this is what we'd like to do it was just thrown out there.
Oh, we should get all the other committees to have Covid on their agenda. Are we going to make
the suggestion to the other groups (committee) that they should have this subjects on their
agenda.

None of us got together to say yes.

Chair Miceli
We are talking about it.

Ms Foster

Ramble,Yeah, and we went all the way out to a whole another level and didn't make a decision.
So, Mr Chair are we going to as a committee suggests to other committees to put Covid on there
agenda.

Chair Miceli
We're brainstorming. But Yes, We can suggest it, or make a recommendation.

Ms Foster

We should have been there already and then moved on to what's happening in each Boroughs, |
mean, each section of Brooklyn.

We went all the way to the field and didn't state as a committee.

As a whole okay, we're going to do this.

Ms Peterson
Yeah, but you do that , you pick on people. People are brainstorming Julia. This is outreach
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Ms Foster
Jan but we went all the way to left field.

Ms Peterson
From your point of view Julia.

Mr Chesler

We don't know whether we | understand what you're saying. | feel like we're essentially the
communications committee.

And we have, we're talking about a public health issue.

And, you know how the board should deal with that and inevitably, if it's in the context of How
can the board best communicate and be helpful in mitigating all these problems with the virus |
think that makes sense, but for us to sort of suggests how the board should be organized around.
Contemplating the Corona virus, | don't know if that's really beyond the scope of what we should
be doing.

Ms Peterson
We don't have a scope yet, Do you think we have a scope?

Mr Chesler

Well, that's why | thought the Public Safety Committee, | think public health falls under their
purview. But we, | think we feel this is a very critical issue, and the board Is not communicating
to the district. | feel that's our critical issue.

This is how that can be changed in our organization and remedy that then that makes sense.

Ms Williams

Can I just jump in? So this committee is based on an outreach, right?

| think that a good place to start will be to find out what outreach is being done as far as CB1 is
concerned and we could start small, baby steps.

Right. Any outreach that's being done. You let me know and | will provide PPE and literature for
those events, and that's just like | said, it's a small step to begin something that may get bigger.
You know what | mean?

But at least to get something started, I think that we can provide PPE to any outreach event that
you have, or if you want to have a speaker come, we can arrange that as well. Is something easy
and it's low hanging fruit.

Ms Peterson
That all the committees would come back and say what events are going on. What you just said.
| think they all have to, that's what outreach is, We reaching out to the whole board, not just us.

Ms Foster

My question once again, are we, as the outreach committee

Going to make the suggestion to all the other committees that this should be on their agenda for
outreaching. We never came to a consensus.
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Chair Miceli

Julia, I agree with you, what I'm trying to say, you said you didn't look at the agenda, we are
discussing to structure an outreach structure we currently don't have, So, even now all the good
intentions, we have as an outreach committee. we can outreach nothing. We can talk and we are
talking about that.

The agenda contains a list of items that will give us more equipment to start communications, we
only have one, now, Twitter, we can’t even send emails or a newsletter, we don't have a template
for a newsletter, so | agree with you, but I'm assuming this committee is trying to reinvent
/invent something that CB 1 doesn't have. So that's very important, and | agree with you, the
other committees will be part of and we can propose it. | have nothing against we can propose it,
we can share this burden.

Ms Williams

The reason why 1I’m suggesting those things is because We're living in a situation where this is
urgent and it's immediate. Right? And so these are easy things like you can do until you get
anything structured.

Okay, and you don't, it's stuff that's already put together. We really don't have to do a lot of
work, you know. All you have to do is say we're having an event at.

The park, or wherever your event is and you say, these are the hours, these are the dates, you
send canvassers to the event and you don't even have to do anything, but, you know, given the
date and time, and you have your outreach event right there because we'll be given literature
about the need to mask up.

Chair Miceli

| know, | agree with you.

Maybe we should switch to other items and go back to that later, because | know Steve and Erin,
they have to go in 10 minutes.

Tonight, we're supposed to understand, and | go back to our first item of the agenda, which is
outreach tools. Do we have an existing community board mailing list ? Because now we are
saying, right, we can send an email blast, but if we wanted to do it tomorrow or in 3 days, can we
do it right now? Do we have an email list ? Marie?

Ms Bueno Wallin

Yes, we do and it goes out regularly and any material that comes in that we think is very
important to the community, we send it out. We have two email lists that grows , and that's what
we have. We have people sign in. They want to be on the email blast and they were on the
agenda.

Chair Miceli
How many people we have?

Ms Bueno Wallin
I cannot tell you because they are groups and their people.
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So, if you want that information, I can look it up tomorrow, but I can't do it while I'm in the
meeting.

Mr Chesler

Would it be possible for you to forward a couple of them to the members of the committee just
so we can see what format and that sort of thing.

I will check, I don't know, a lot of times people will give us information that's private. A lot of
people do not want their cell phone numbers given out, | would have to check.

Mr Chesler
Yeah, we could delete the email addresses and just send the body of that.

Ms Bueno Wallin
But anyone who wants to sign up, they can sign up and that goes out to the public all the time as
well.

Erin Drinkwater
Unrecorded

Mr Chesler
| was going to say, I've spoken to probably about half a dozen people, they sent in the form and
they've never received an email.

Ms Bueno Wallin

That's not true because | do it regularly.

So, if you give me those people's names that you spoke to.
I'll trace them. Okay?

Chair Miceli

Maybe something else we should add here, because this will help us simplify, | know we already
changed the web form to speak at the meetings.

Maybe we should see if Mr Esposito can ask the DOITT if they can also change the email list
request from pdf form into a web form too .That will be helpful.

Mr Chesler
Very helpful. Yes

Chair Miceli

We did a very good step, but this was a month ago. Maybe Jerry has already asked and we have
to wait for it. Because if we do that, Barbara, while she's out, she can also pass this information
and we can build our email list. it will be, uh, kind of a Reciprocal system.

A newsletter could be helpful too and hopefully Sophia, you can help us with that. Nothing fancy
and we could start thinking how we can make a monthly newsletter, which could introduce other
topics, and It could be one dedicated to Covid. Maybe Barbara already has one, something like a
template that we could update and customize case by case.
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Ms Campione

Really quickly. | put in the chat, but | think the Bushwick newsletter sign up. It's on the website.
Like, it's on their community board website. Is there a possibility to maybe transition some of the
forms that need to be physically sent in into like, some sort of add on, like, MailChimp because, |
think ithe easier the process is, the more people will Sign up to not only receive the newsletter,
but to speak. Like, I know you changed it to be more of a web form. I haven't looked at it since,
but just streamlining the process. We'll get wider engagement, and | think also a younger
demographic as well.

Chair Miceli
We also trying to involve the older demographic, which is the one probably more affected and
doesn't receive the informations.

Ms Campione

Yeah. | mean, | think it would ease the process for everyone, but.

| launched a survey last semester throughout my research, and | wasn't able to get an older
demographic, but | got a pretty wide range like, between like 18 to like forties and they want to
be involved, but it's just not easy for them. So that's like my perspective right now. Obviously
I'm not privy to an older perspective. So that's just where I'm coming from.

Chair Miceli
We have a lot of other stuff to talk about, but maybe as Teon Brooks has arrived lets switch to

Mr Chesler
Apologized but because of other commitments had to Signed off.

Ms Drinkwater
Signed off as well.

Chair Miceli

We spoke last time also about printed material.

Gerry has sent a request asking if was compatible have a Sponsor for the print of pamphlet or
something that could be used to reach a niche of the community that don't have access to Internet
and are less technology savvy. Teon has opened a Twitter account and we're planning to open a
Facebook, Instagram, or others in the future. Right now we have the Twitter.

And there was an issue that came out, how to handle the media accounts, how to share it, and we
didn't really speak about it, but it was just an idea, maybe it could be, as | believe Teon opened
the twitter account with his personal Email address and that's fair for now, but I believe, the
community board should have access to the accounts at all time, we as a committee are just
managing them, one of the idea was to have a shared Gmail account, it could be used for all the
social medias that we will open and give also access to the District manager. This is something to
discuss, with rules about who to follow. The original idea, when | originally spoke with our CB1
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office was really to follow all our public officials, the elected public officials. Not the ones that
are running for other offices. All the public agencies, just to avoid any conflict of interest. Not
following any other private individual, even if they are our fellow board members. We should
use this medias just to put out informations to inform and outreach and use it as a board
communication vehicle. Avoid any personal interaction. So | was trying to be very impartial and
we had a brief conversation with Teon about that. Maybe Teon wants to say something in regard.

Mr Brooks

Yeah so, one thing that | wanted, that | briefly talked about the last time was, like, you should
probably have some guidelines on how to use the social media accounts. | created it just so that
we could have one and that was approved by the board. I'm happy to just go to the district office
to do the transfer from my personal email address to the one that we have there.

With Twitter, in particular, there's “Tweet Deck” that allows for you to share access to multiple
accounts without meeting passwords.

That would be one way that we can have it set up so that the district manager in the office would
have like, the ultimate access to the password management.

And then they can grant access to the people of the outreach committee, or the other people who
may be volunteering to do that. So that will be one suggestion. | don't want to have control over,
like, the password and management because that that's a lot of responsibility. And it's not my job.
| just volunteered to create it because we needed to have a forum to connect to people who are on
the web who may not have, say, knowledge of the community board, so, as to reach that
demographic. Also just add that | will also like us to get the printed materials and that will be
happy to volunteer to pass it out. That could be one of the engagements that outreach committee
does. It's just like, well, if anyone who is willing to can go out and just like canvas by handing
out buyers that are related to Community Board 1. The 3rd thing, and the last thing on this is that
for the people we follow, I can, | went through and I'll follow a lot of them. | don't know how we
handle Antonio Reynoso, because he is currently the representative for city council, but he will
be running. So I don't know how to handle that. So, | don't want that to be my business either.
So, I will follow up everyone and just have it to be a dissemination tool.I just created the account
and follow people who look who were our representatives and the community board.

Chair Miceli

The reason why | said that is that, for example tonight there is a Reynoso event , and that's fair
enough, board members maybe there endorsing him and that's fair. | personally, I'm not
endorsing anybody. So, | taught that as a chair, I felt I wanted to build this around a committee
impartial. | believe as a board we should abstract ourself So, Reynoso for example has two
accounts one refers specifically to his council office, that’s the one we want to follow and then
there is another one, Antonio Reynoso promoting himself, I'm assuming for his candidacy as a
borough president, but it's not just Reynoso it could be anybody else. So it is really about been
more careful to verify the accounts we may follow.

Mr Brooks

Totally. The whole role of the community board is an advisory role and is nonpartisan. And that
is completely the whole. Like, process that | was going with, when | was creating the account.
Reynoso has so for this particular, he has two accounts. | follow both of them. I didn't know
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which one and then | realized that one was for his campaign and one was not so | followed the 1
that was for the campaign. And | guess that would just be anyone who's managing the account
just like.Keep that in mind, because you have, like, different accounts that represent the role and
it would like.

Chair Miceli
So do we all agree with this?

Ms Peterson

| think the community board is more than advisory, but that other than.

Otherwise, I'm agreeing with what you're saying, but I think that the advisory role is being really
used in a very negative way. And the fact is we make a lot of decisions that are implemented and
passed.

Because we are really a coalition of 50 people that come from all different kind of organizations.
And | think we should really we could say, yes, that's what they call us. But the fact is that is not
really the role and people that play that role, hurt the community from my point of view.

Mr Brooks
| totally agree. And | correct my statement yes, we are city officials. That's what it is in the city
charter and we're the 50 city officers that are representing this community, so yes, | totally agree.

Ms Peterson

And by the way, the last thing of that is that a lot of people criticize community boards. That's
why Jill entire going back and forth. The point is if we don't do our jobs which is to participate
and | think we're looking at participating in all languages, so you're at which you're helping and |
really appreciate that.

I'm just getting to know you, by that's a really important gift. And 1.

Uh, but to move our participation, if we have 50 people on the board, 50 people need to be
participating in some way. And I'm taking on personally, when I'm now on meeting, I'm going to
write down and monitor every person that speaks.

And keep track over time, and just look at how many people are actually speaking on this
board.You know, and bringing how many people we have, how many people are going to
committee meetings, but we don't know. We don't get a report on that. Have we recently? for you
see,

Chair Miceli

| don't know.

We know the full capacity, probably with one minus.
So, I don't know what It is supposed to be 50/52.

Ms Peterson
| thought we were 50, but I don't know 50.

Mr Brooks
50

18




Ms Campione

Yeah, | counted it started off with about 52 people present and then.
By the end of the public session, there was about.

41 board members,

Ms Peterson

Okay, Sophia is that if we can look and this just adds to your list Sante I think we should look at
participation on the committee participation in the meetings.

Who's participating right? Who's bringing stuff back and not to be mean to people but to look at,
what does participation mean? Because | think that a lot of people are afraid to say something.
You know, that women didn't speak at all. Now, with the women's committee, we have a lot of
women speaking, but they used to be that they weren't speaking. I'd go there and I said this is
like, unbelievable and ethically and racially.

There were big divides and who speaks and where they sit and now they said, look at the board,
we, we have a very diverse group, but all of the hasidics are up there. All the Italians are over
there. | mean, let's look at what we have and Pay attention, that's not to be picking on people that
are uncomfortable.

| understand that, but we are looking at what's working and not working, you know, how many
committees do get there for them and how many don't how many people are letting new people
in their committees that are from the neighborhood but not on the board. Who's going after
people, you know, so I'm going to make my own little checklist that I'll bring back Sante to the
committees and see if people think it's a good checklist.

Chair Miceli

Absolutely, Janice and also just to say that we spoke about this before. Probably, we spend more
than an hour talking in a very animated way.

wich was important to exchange, because talking is still one of the most human things that we do
less today, but it's very important and the board, even now and something I've wrote down,
because somebody told me, well, outreach is like, is the meeting the virtual meeting has to do
with a virtual meeting.

Our meetings is our first outreach, and now with the meetings been virtual, even if it creates a lot
of complexity for many, we can reach even more people.

To point on a comment of Sofia, which she had a bad experience when she attend the virtual
meeting for the first time, she felt isolated in a place where you don't see the chats, you don't see
the attendees and you have to wait 4 hours if you want to speak, it's kind of weird, and then we
speak a language is very alien to most people with the use of a Jargon incomprehensible to most
not familiar with community boards. Now we don't even see people via their camera. So, what
kind of outreach do we do? If we are in a meeting where People won't even turn on their camera?
| watched one of the executive committee meeting and was said that always the same people
spoke at the general meetings, | felt | was one of them and maybe you were one of them. Of the
total 48 people maybe 8 or 10 are the one who always speak. Somebody said, that people repeat
the same things, and they shouldn't speak or be stopped, | have to say that honestly, the
chairperson said, “well, I don't know what they're going to speak, so I'm not going to stop them”,
but somebody even.Put out the input that people should be stopped. It doesn't matter, If that 10
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people, are the one always speak the proportion is nothing in comparison, there are other 40
people, not saying anything ever. We don't even see them. This is an issue of outreach

Mr Brooks

well, yes, and | think we should iterate the rule of, like, if you're speaking a lot, maybe step back
and allow for people who don't speak a lot to speak up. I know | haven't participated a lot in the
combine public hearing and board meeting because the conversations are dominated and I'm new
to the committee and | am new to the board and it's just like trying to insert yourself into such a
Lively conversation, it's | do, I really want to throw myself in the crosshairs right now on a
certain issue. Sometimes | say, yes especially when it comes to transportation and when it comes
to bike safety and, I like protecting bikers, but then sometimes I'm just like, well, I have 3 and a
half more hours that I'm going to just be here because.There's a lively debate going on.

Chair Miceli

No, no, | wasn't referring at you, | saw when speak when you do it very surgically, carefully.
And you appear, I'm talking about these people that | don't even know who they are, you know, |
have no idea. | never saw a camera turned on ever.

And when the meeting were physical meeting, you had idea of who was actually there. But even
if there were silent, you could see them, maybe they spoke to each other. Now we don't even
know who they are

Ms Foster
As the outreach committee are we suggesting that they turn the cameras on so we know.

Chair Miceli

| understand some people don't want to do that, but | was just trying to make a comment. | know
last time it may be difficult for some. Some don’t have the capability. | don't know who they are
my fellow board members

| know the one | see, the ones | knew from before, but There are many | have no idea. | don't
know their voice. | may see their names sometime.

That's all I'm trying to say. This is what we communicate to the community outside there. We
should look at that because our meetings are our outreach.

If the meeting are capable of involving the people properly.

And | believe you changes happened at the last executive committee. | believe the public is
going to go just before the committee reports.

So that will be a good thing. They don't have to wait 4 hours.

Ms Peterson:

I'm going along with Julie. Are we taking a motion that the, that these things should be.
That we're bringing it out, this is what we want this is how we want it.

And let's just make a motion or I have. Yeah, that'd be.

Chair Miceli
Yes we Can make that motion.
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Mr Brooks
And we, that's a good question. But how many do we need?

Chair Miceli
5

Ms Foster
Do we have 5?

Ms Peterson
I don't know, is Ryan. Are you on the outreach committee?

Mr Esposito
You have 4.

Ms Peterson
Well, it says, Erica, is she on the committee?

Chair Miceli
We don't have a quorum

Chair Miceli

Well, I believe tonight it was a special night, but definitely something we're going to and mostly
we were all here.

Somebody had to leave and I believe it was good, but it has to be our strict rule because we have
a serious issue here.

So, for the future, we want to make sure we have a quorum.

Ms Foster
Keep that on the agenda for the next month's meeting that we need to take a vote on the issues
that we made a list of. So we can vote on it.

Chair Miceli
I'll put it out, it wasn't the agenda.

Mr Brooks
We should do it earlier in the meeting

Ms Foster
So we, we need to get to the voting part and get straight to what we need to vote on. Stick to that,
and we can't keep going to left field.

Chair Miceli
Teon arrived late. You told me right?
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Mr Brooks
Before I arrived we had a quorum.

Chair Miceli
You wanted to bring some stuff for discussion about this? I still don't know what is in the motion
that we will want to vote on. So, can we articulate those points would be.

Ms Foster
Items that we wanted to do as a group. As a committee, like the social media, the outreach of
Covid, I don't have the list in front of me.

Chair Miceli

We still have will have to discuss more rules, but | believe that basically was discussed to be
impartial. Uh, we following the social media, we don't interact. We don't express personal things.
We just provide, put out information for the community, at least for now as we evolve and have a
shared Gmail or whatever you were proposing Teon. If you can then maybe put in writing.
Whatever format we can decide for sharing this account between the members of the committee
and the office, the district manager which is responsible for.

Mr Brooks

I was listening and | would just say for all of the social media accounts there are now ways that
you can share the accounts without having to share the passwords. So that would be something
that we can articulate how we would do so, and I can just write a little blurb on, like. Say, if we
wanted it for the Twitter account, how will we go about doing? So, and.

Ms Peterson

Why don't we want to have a little flyer that explains to people.

How they could participate that's on the website, and can also be handed out that explains how
you participate in a community board meetings because a lot of people are afraid to speak out
because they've been jumped on because they're doing it wrong that somebody's determined
they're doing it wrong.

I've had a number of the women from my committee never been in a public meeting before in
their life and they are jJumped on.

Chair Miceli
You're talking about board members, or you're talking about public?

Ms Peterson
Both, both board members that are terrified to speak out. Are you kidding?

Mr Brooks
| mean, the grid that we just had that discussion, that's just like an example.

Ms Foster
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Yeah. Because as the outreach committee, we're going to need to explain to them how they have
to sign up to speak X Y, and Z. because a lot of folks don't know how. | personally have never
signed up to speak.

But, like Janice said, | have seen it done in the meetings where the women want to speak, but
because they didn't sign up they can't speak and they need to know how the rules, they need to
know all of that. So we're going to outreach. that explains everything to them. They got to know
how does board function, how it works how do they come in X,Y? it's not minimum,

Chair Miceli

| had a conversation with Sophia and I believe Sofia your work is growing here because we
spoke about that before and something Sofia said was that there was a need for clarity. We're
talking about jargon. So, I mean, it's a lot of work | don't know if the committee alone, even with
the help of Sofia, while she’s working on her thesis. That would be great, but, you know, it's a lot
of work is a lot of stuff that we don't have. So we can’t vote. We can’t even vote now but we can
present all those goals and we can keep talking back and forth. We can present it to the full
board. | believe nobody will be against it, is the reason why this outreach committee was formed,
to explore way that we could do outreach. We need to develop graphic. We need to develop
content and so it's a lot of work.

Ms Peterson
Is this material available at borough hall? I'd like to know what's available for outreach and
community boards, because I've never gone to their orientation.

Chair Miceli

| don't know if there is some other material. There is a community boards page about how
community is born, explained, some stuff could be taken from there. | put a link in the in the
agenda . | didn't have the time. There's probably other things to search. We could simplify, |
don't think there is something that defined jargon. Could be nice to have something new to

simplify

Mr Brooks

A glossary, like we need a quorum, what is a quorum?

If you haven't followed parliamentary procedures, you may not know that, but it's like something
that I learned while being part of the community board.

The motion, the second, yeah, those are the interesting things that, like.

We may find resources like at borough hall that someone just engine they might have some
resources on just like.

Those procedures that we can check with them about, or we can just come up with a little like
101 or we can do a community board101.

Ms Peterson
| had a good community board and we borrow their materials. Yeah.

Ms Campione
So okay, so part of my research, I've been observing different.
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Community board meetings. | observed Chinatown and observed Bushwick this month and I did
a comparative analysis of the 3 community boards and draw insight but besides the point, last
semester, | read a lot of literature about like, emancipated, participatory governance, which is
basically, like:

How to gather communities and allow everyone to, like, have the space and, like, do something
collectively, and a lot of it is having to do with dispersing the appropriate knowledge to everyone
to participate effectively. But also, to that point, | know there's like a community board host on
every single one of the meetings and other meetings they kind of controlled who spoke when
and, like, they would be like, so you just spoke let someone else speak before you speak again
and they kind of like mediated that. Is that something that could be done?

Just because observing the meetings, they get a little bit hostile with everyone, interrupting each
other and it takes away how constructive they are from my outside view. So, is that something
that the host can do because if the meetings that have a more respectful. I'm like, it's getting late
in my brain saying, if the meetings have a more respectful, I'm going to say vibe. | feel like
people will have more space to share their perspective and the opportunity to as well.

Because you were saying, the same people speak over and over again,

| observed 2 board meetings, and | was like, Del Teague

and all and all these other people. | know people's names because of the amount of times that
they talk and I've observed 2 meetings.

Ms Foster

Well, it's set up that way. That was the last meeting we had with Webex it's to mute people's
mikes such as myself that would jump in and don't raise my hand sometimes. And folks know
you might have spoke too many times where we just had a little training with the Webex on how
to mute people's mikes. So they can't keep jumping in. Because if you don't as Teon, just said, if
you don't jump in you are not getting in. So, even when we met in public, we had the same
people speaking over and over again. Yet if my hand is like this, they'll jump in and say what
they want to say, there is a procedure. It's just that we got to get folks to follow that procedure.

Ms Campione

Yeah, | mean, | will say scoreboard is the largest board out of the 3 that | observe. So | definitely
know that it's going to be more difficult. Another thing I was talking about with Sante was |
know tech, like the techie, like, Webex and whatever like isn't a common thing for everyone, but
there's so many different tools on it like, using the reactions and what not like I know you guys
talked about a training. What did that entail? Like, the functions be used like, or you'd, like, be
more widely utilized to, like. Make it a little bit more 1 don't know. Okay. Yeah.

Ms Foster
The Webex training is right there in your right hand corner the little smiley face that says react
and just click it and you can say, oh.

Mr Brooks
But to your point, Sophia or Janice, are you saying something.

Ms Peterson
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There you go somebody's muting maybe because they know I'm one of the talkers that you're
talking about, but I will say, let me just say something as a talker at the community board, when
you're talking about, who talks and who doesn't, | will tell you right now that half the time | talk
when nobody is saying anything, and | feel really bad for the people that came to present. So
watch there are some points. But that is, and I'm not defending myself. I'm just saying there
sometimes you need people that are really engaged and keeping animating. I'm trying to animate
the room. So | have a purpose.

As you see, we're animated now.

Mr Brooks

And | do appreciate that no one wants that silent part after they've just given a presentation. The
one thing that we did also get from the Webex training is that there was 2 different Webex
environments. You can be in Webex meetings, or you can be in a Webex event. We've been
using Webex events primarily, which had a more restricted access, so we didn't have the
opportunity to do like the reaction emojis or have control over muting and things like that and |
think we're trying to have that set up for the combine Public hearing with the board meeting as
well so that we can have a much more of a participatory meeting.

Chair Miceli

And | believe tonight we are in a meeting environment. There are people from the public and it's
been very respectful. It's nice to know who is there. You can see without going to a side list. And
for everybody, you know, even for the attendees to see, who is participating and of course, when
he's a larger meeting. But | don't think we ever had this meeting to be that large even the general
meeting. Beyond the 48 board members. | believe there were always, probably 20 or 30
maximum of attendees from the public, and probably they'll go away at a certain point. So I don't
think it is ever in number, you know, because the platform can host thousands of people. So at
this point, there is nothing to vote on, but it's more like we need to be aware and need to start to
implement and work on this stuff. So we need graphic, we need a newsletter template, we need
the email list and a web form, so, even Barbara Williams can use it for the Covid. And once we
have that, if we can put up a first graphic.

And maybe with the office coordinate to see what information we want to put on this newsletter.
Start working on a monthly newsletter which can be combined also with Twitter so it can cover
both. That would be probably the first outreach structure. Then we have to work on content.
What else? Better virtual meetings. | believe this is already a better meeting. So, it seems we
have made some advancement We went to the Webex training meeting on February 11. There is
something you want to say because you are the tech guy of our committee, and the meeting was
beneficial to understand and clarify so we can put this on record about the limitation we thought,
and the things that were not possible to achieve, you know, | believe they engineer clarified
right?

Mr Brook

So, the thing about Webex is that at the time the window set up, there may have been settings
that were true where we couldn't do these things, but they smoothed out their platform. So either
if we're using events or meetings, we can have up to 1000 people with no problem. We can share
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the list of Attendees and panelists as a public setting, it just requires it being set properly before
the meeting, and that's just a matter of, like, setting the meeting up to fit the need of our meetings
so we want to have all the attendees be able to see each other we just have to set it up before the
meeting. So that when we send out the link so it's already set up, so that works. So it would be a
matter of us saying, what are some of the things we would recommend for making a more
participatory meeting. It seems that this goes into the second point | have We don't have quorum,
S0 we can't vote so we can have a list of recommendations and then we can, next month to the
board meeting, have a vote that goes toward the things that. We have suggested, but we won't be
able to have anything voted on by the full board for the consensus

Chair Miceli
I'm assuming we cannot vote tonight as a committee, but we already know that these were
things that the committee.

Ms Bueno Wallin

I'm sorry something. | just wanted to mention, hang on was talking about. The expanded platform
for the board meetings.There are issues which are going to have have up to 50 board members.
Don't forget. Our decisions are official. Members of the board, we have trouble seeing them. You
cannot put everybody on one screen. | think that, you know, those issues with having such a
wide, broad breadth of the structure of the meeting that's when you at the events, it gave you
more ability to be able to keep control over your group, the community board members, you
need to see the input you need to.

If you have everybody's picture showing it consumes the resources in the media and it could
actually bomb. You have a small meeting tonight and it's working, but if there was a lot of
people on here seeing each other, they would be big issues so, | just wanted to bring that up
though.

Mr Brooks

The one comment | will make about that is that if you if the Internet that you own does not
support that then likely that's the case that Webex has a platform that we can support that, |
would say if we were to use Webex events, we do have the control to show all of the panelists

Ms Bueno Wallin
I'll have to make sure that they've been invited. | have to make sure they are on the invitation list.

Mr Brooks

Yes, yes, | was just saying on the invites for the events, we could just have the check boxes just
show.

Who is who is in the attendees?

So, that could just be a setting. If we wanted to keep it in the events.

There just two different ways that you can have the event go. So, even if we keep it that way, we
can have the participant list.

Ms Bueno Wallin
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Don't forget when you do the meetings, you don't have panelist It will everyone's participant in
attendee and if I don't have you listed, when I send out the invitation to the committee members.
Everyone has to be listed to get their invite. | don't know who is who. They have people who call
in on telephone, even board members, call on the telephone, and tell I don't know who they are. |
can't differentiate who they are.

Mr Brooks

Oh, yes. Let me just clarify what | was trying to say.

When you create the event for the whole thing, before you send out for the panelists, there's the
check boxes on, like, how to set up.

The event I think there, we could just have the show attendees to other attendees, and that would
just allow for people who are in the audience or the community to see who in the community is
also there.

So that would just be one suggestion

Ms Peterson

like, right now, | don't know, 3,4, 7,5.... 72 is.

That's on here and we only have a few people.

| mean, is there a way that that could be corrected when people call it by telephone?

Ms Bueno Wallin
From what | was told by Webex now.

Ms Peterson
And even they couldn't be listed on participants.

Mr Brooks

The committee meetings, the meeting format is very appropriate,

because there's a smaller number in that.

We could have it easily participatory here. Events work really well with the larger groups, but
that we can have that dynamic. We don't really have have a resource constraint. By having all of
the cameras on, even if we had done a meeting with all the people in the meetings. But if we
wanted to add those controls for who's presenting and granting access the events work flow |
think just before the event go out, we can just find the check process as just show the participant
list and I think that was one of the concerns that a lot of committee.

Members have just raised that. We don't have a way to just they, they have not had a way to see
who else is attending Yeah, well the chat is a stickier topic.

We can't moderate the chat the same way. So if someone were to send a message to the entire
community, we wouldn't be able to erase the message there. So, yes, we can also have the chat
and have that part of the discussion. But having visibility fully as a first step, I think is a great
step and then figuring out the chat. I think that would be a broader discussion we should have.

| know that it's a great way for participating, but I don't know how we'll have to do what content
moderation in case something happened and we would need to have proper guard rails for that.

Chair Miceli
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And also most likely, if you have a chat and people start writing there and Marie, is alone, and
she's handling a lot of other stuff. You need somebody to keep monitoring the chat. Otherwise all
the comments..

Ms Bueno Wallin
Well, the structure is that the Co-chair of the committee monitors the chat and at the board
meetings there is the recording secretary moderating the chat .

Ms Peterson

The wonderful thing about chats is that people that don't like to publicly speak. There's so much
good stuff that people put on chat.

So, I don't know about the community board, but with my organization where we had 150 people
in a Congress, and you can't all speak. So, people are really.

dialoging on the chat, you get a lot of content, | mean, wonderful.

Ms Bueno Wallin

But if one of the things that said, is this something to written there.

It can't be retracted and we had when we first did our meeting.

we had some wild stuff in there that had nothing to do with the community board. | mean, people
will put stuff in there. I was like, who is this person? What is it? So, there's no way that you can
actually moderate it. You can read it. You can see it, you may be able to expel someone from the
meeting, but it's written. So anything could happen in there whether it's good or bad or
derogatory. That's what I'm saying. And things can go on

Mr Brooks

| was saying we, that's actually something that we should bring up to Webex and we can bring up
to Webex as a community where we will want to have a participatory meeting. Just like Janice
was mentioning.

There's a lot of rich conversation that can happen in the chat.

But if there's no way for us as the community board with, like.

Having say we have 2 or 3 people who can moderate the chat, and they can't remove content that
the deem derogatory? That's a problem for her. Just like us like interacting and | think we could
write to Webex saying we're concerned as users of your platform that's sponsored by the city that
this should be something that you should prioritize that's a feature. And I think that was signal to
them that

this should be a priority that they can take upon themselves.

Ms Peterson

We can't speak it's the same thing believe me, we've had a lot of raucous board meetings. Julia
has jumped up many times to try to get order of politeness from. So, | mean, that's participation.
It's messy democracy

Chair Miceli

if we really think in comparison to a physical meeting, if somebody says something bad, they're
saying something you don’t want to hear, you need to call the police to have them removed. This
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is actually so easy. You can just push him out of the chat, or put him in a virtual room. Wait an
hour and decide to bring him back in.

Mr Brooks
So you have even more control away from the meeting.
So we can also do that. There is the feature to expel them

Ms Peterson

And by the way we don't even have principles about participation,

that's part of this guideline we're saying is that this is how we expect if you say,

if you're speaking, we expect people to talk to. We have a set of rules for my organization, but |
won't get into them now, but I'm just saying you can have a set of guidelines for people to talk.
They don't know what it means to be respectful and listen and be able to disagree. Yeah, we were
told the other night by a board member that one of our board members could not say what she
wanted to say about a topics and talking about and that he believed he had this is the women's
meeting, he believed he had the right to say she couldn't talk about it. So, I'm just saying we have
to have guidelines.

Mr Brooks
Community participation guidelines, nail on the head | 100% endorse that.

Ms Peterson

I'll give you I have a list to bring in next time that what we use, we call basic agreements and
they are put on a big chart. People decide if they agree with them, they have to decide if they
don't agree with them. They have to change them. But we have some basic agreement.

What it means to listen, what it means to have your picture on what it mean all this stuff and we
get people that are forced to have to say they like it or don't like it and then they can't moan and
groan.

Ms Campione

At my classes we make community agreements on the first name classes. Like they enforce. But
also, other boards at the very beginning of the meeting,

once enough people are there, they explicitly state their boards expectations and how to use the
public session and how to use the chat.

So, Bushwick was really the only meeting where | saw the chat being utilized and obviously,
there's a threat of, like, derogatory comments, but that wasn't a concern and it was a way for the
attendees, to pose critical questions and the board actually interacted with them. Because | know
during their time speaking, like, you guys aren't allowed to comment on it.

Chair Miceli

| have to say, because | attended other meetings, CB2,6,9 and all the attendees had transparency.
They could see the chat and they could see the lists. So | was curious to understand how that
worked, but I didn’t see anything bad happening in the chat. People want to have a sense of
ownership,
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feeling that are really part of something and most likely people are going to be compliant,
respectful, it is when you deprive them it may probably trigger some form of rebellion.

Ms Campione
It's the length of the meeting. | don't think anyone wha's attending the board meetings are
coming with ill intentions, but just to put it out there.

Ms Peterson
We shouldn’t worry about the 1%.

Chair Miceli

There is a lot of stuff to talk as this is a large community board as Sophia said, and sometime,
maybe a meeting is not enough to explain and develop all the things that are needed, and |
understand being in the community board is a voluntary service that you provide, but the reality
is that if you want to treat it, like a membership to a book club, where you go for one hour once a
month, this may not be the case. | personally found myself being over involved with things, and
maybe that's the commitment. That’s why it's a two years term and after two years, you may be
burnt out and so that's something important to acknowledge, maybe there was another system.
Maybe there should be two meeting, one meeting for the public where people should have the
opportunity to voice concerns . Where we received this information from the community. What
is happening in their community is of concerns because we are not penetrable anymore. We don't
communicate. We don’t do outreach. We can even do outreach if we don't have a community
that recognize the board as a place to communicate.

Ms Peterson

| think you're on the right role, but I think we're near our time for this meeting.

It is important that we are and for we are trying to save community boards as a democratic
practice.

And so | think we're starting with how do we improve our. Right, but we should look at, we
could talk to Marcy Boyle and John, and all those people that were on the board for years and
years and they change it from two times, why did it change from two times a month, public and
private to what we now have where you try to stuff that all into one night, and by the way
women are always W, and we're always at the end. | mean, it's like ridiculous at 10 o'clock at
night. Now you're going to talk about women, and half the women are caregivers, they had to go
home.

Chair Miceli

It's something else to say, the duration of meeting, but is there a way that we could avoid a roll
call ? and Jerry probably could tell us, so is there a way we could do this virtually because if we
had to do this a lot of times.

I mean, it could be done with a click and be equally recognized? Is that possible?

Mr Esposito
The Law department wants each board members vote, recorded accordingly.
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Ms Peterson
| know, but, I'm glad they sit down there the law department and come up with these things,
They're not participating and looking what it's doing to people

Mr Esposito
It's the public offices Law, if the members answered the roll call accordingly, when I call them, it
could be done painlessly.

Ms Campione
Really quickly, about the whole attendance thing. Sorry I'm talking a lot at this is just like my
first time.

Mr Esposito

just one further clarification, the chair calls the committees in the order that people respond to
her, the committee chairs saying that they'd like to make a committee report, it's not done in
alphabetical order, so if you don't respond or you respond last, then your last.

Ms Campione

Okay, but so out of the 3 boards that | observed, Williamsburg takes roll call the most, a lot of
other ones do it at the beginning at the end, and something that | observed with the Chinatown
meeting, which | thought was really effective.

Was they have like, a vote sheet that gets sent to everyone prior to the meeting with all the items
that want to be that the committees want to be proposed for a vote. And at the end of it, they go
through, like a roll call and they can say, like, yes, except, | don't want ,I say, no on these items
and it's done all at once. And | think that would be a really great way to save time. Also | think
the Bushwick one, I don't know I don't have it in front of me. They send the committee reports.
The summaries of what happened prior to the meeting as well. So everyone has information.

Mr Esposito
We do that also, if the committee chairs provide a report.
It is sent out to all the members before the meeting.

Ms Campione

So if you make that a requirement, then that part could also be streamlined. And then you can
focus more on the tangible issues that are happening in the community and engage the attendees.
Because.

Like, when | went to those other meetings there was that more like tactile conversation, whereas
in these meetings, so focused on what happened in the monthly committee meetings, that is
barely understood by any of the attendees.

And it takes 4 and a half hours where the other meetings take 2 and a half.

So, it's just like, thinking of ways to streamline the process and a way that could actually be
imposed upon by the board as a whole.

Mr Esposito
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So, how is the public made aware of what these people are voting on since they're getting
confidential sheets prior to the meeting?

Ms Campione
Why does it have to be confidential, though?

Mr Esposito

Like well, it sounds like and if you save, they're operating off a separate sheet that they get in the
mail. The purpose of the transparency is the committee chair gives the report, references the item
and then it's publicly voted on.

Ms Campione

Well, it's not like they don't talk about what they did.

It's just like it's a short it's a brief summary but like.

Like, you're using sorry, we're proposing to have a newsletter, so if we have that contact
information, those reports can be put on the website. They can be sent through the emails. Like,
everyone can have access to that.

But it's like, how can we make the community board meetings? Like more.

Collaborative and participatory in, like, a wider sense.

Mr Esposito

Well, community board meetings are meetings amongst the members of the community board.
The public's interaction is during public session. Each community board member is supposed to
represent their parts of the district.

Ms Campione
The board meeting session for the community board, because you have the time that people can
speak freely at the very end.

Mr Esposito

The public can speak freely could sign up to speak during public session. Other than that, even in
the in person meetings, there was no time for the public to address the board, except during the
public session.

Ms Campione
Okay, then why do you think that the community boards have such an ill perception among the
community?

Mr Esposito
| don't agree with your perception that the community has an ill perceived perception.

Ms Campione
I'm just basing it off of my research that I've spent the last months.

Mr Esposito
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Well, I mean, that's your research.

Mr Brooks

So, there's the presentation part of the meeting that happens at the very beginning and then
there's the Speaker part that happens at the very end of the board Meeting so those are the two
different public use, the first is for the presentation part and then the last.

Mr Esposito

Exactly during the public hearing item is presented.

Chair fuller allows people to address those particular items that are on the agenda for public
hearing and allows people to speak during that time.

But once we go into the board meeting, once we go into session, than basically, there is no
participation from the public with the exception of the scheduled public session where people
have to sign up in advance and tell us that they want to speak. And at that point, in time, they
have 2 minutes to address the board. And that's the way it was when our meetings, you know.
Pre pandemic that's the way it was then.

And basically, that's the way it is now.

Mr Brooks
So for the public session, that's at the very end. Is that that in response to the board meeting with
the community board members, is that what that public session speaking part for ?

Mr Esposito
Someone can get up to speak during public session and talk about anything in the universe.

Mr Brooks
And that's different than the public hearing that at the beginning of it. So, | guess one question is
why did we separate the public hearing from the public session.

Mr Esposito
Public session is mandated.

Mr Brooks
Okay, mandate for the community ?

Mr Esposito

To allow the public, that's the charters interpretation of public participation at our meetings, that
John Doe or Jane Doe could get up and speak about you know, anything in the universe that they
want to, they have two minutes to do that.

Mr Brooks
Sure, | guess my question is, why do we have it after the public hearing session.
I mean, why do we have it after the public hearing session in the board meeting?

Chair Miceli
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But now has changed, the executive committee actually voted.

Gerry confirm that, because now the public will speak before the reports.

So, they don't have to wait all the way to the end of the meeting.

Is that correct Gerry? | haven't seen the agenda for the March meeting because the executive
board has not met.

Chair Miceli
| watched the meeting so | thought they voted.
That's why | was informed, but I didn't see anything in writing.

Mr Esposito

The executive committee, Marie correct me if I'm wrong, the executive committee has not been
scheduled. Has not been held yet to schedule the March meeting what we did.

Ms Bueno Wallin

We did have the meeting a week ago.They just moved the public session up on the agenda. But
that's public session. People are very confused when it comes to speaking at the meeting. No,
don’t shake your head yet. What I'm saying is that a lot of discussion also happens in the
committees. So, if people are not shut out was talking about an item. That's before the board
that's being presented that the opportunity to ask questions during the public hearing, they have
opportunities to ask questions and participate in the committee. Meetings where there is a session
where people can speak.

But with the board meeting, the public session is for anyone who wants to speak on whatever
they wanted to talk about.

It doesn't matter if they want to come and make an announcement about their community group,
or they want to say something is happening or they want to bring up an issue. It's specific to
them.

Speaking, that little session was moved up to, during the of the, um, before the committee
reports.

Mr Brooks

Thank you for the clarification,l understand the context why it was placed where it was in case
your comment is going to be on the board meeting that you just heard, or for the public hearing
or anything you want to talk about.

| get that, and | see why they may have moved it before the committee reports. So thank you for
the clarification.

Mr Esposito

And Janice was right , originally, there were two meetings a month. There was a public hearing
held on the second Tuesday, and then there was a board meeting held on the fourth Tuesday.
Mr Brooks

Yes, then Ryan also mentioned that in our chat as well .

so thanks. Both of you for.

Ms Peterson
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it was too much for everybody to have twice a month, but the fact is, it's too much for everybody
to have 4 hour meetings right now, too.

Mr Esposito
So, at least you're home for the 4 hours, we're not.

Ms Peterson
Feel bad for you. And Marie.

Ms Campione

My whole mention of, like, what other meetings said was more for you guys.

| know that's a pain. The timeline is a pain point for you guys as well. Like, you mentioned it in
the last meeting.Yeah, | know you're at home and you're eating dinner and doing all these things.
How can you be fully engaged and what is happening in the meeting and your role as a
community facilitator when you can't even fully focused on what is happening that's right.

Ms Peterson

Well, for right now we have to say that this is the dialectic.

We can't solve this, but we have to say this is what it is, and that people historically have tried to
figure out what to do about it. And I would like to hear from, you were there Jerry. But didn't
when we had it twice a month, where people certainly didn't stay as late.

Mr Esposito
Well, they were in person meetings and it was then there was constraints on the meeting room
when we had to be out.

Ms Peterson

Yeah, that | think was ridiculous to.

That was not necessary, uh.

To make those rules and that another solution to that, but that's.
Neither here nor there right now.

Mr Brooks
So, | have to go, I have dinner obligations, was a great discussion.
I really look forward to seeing you all at the combine board meeting.

Chair Miceli

It was a big agenda that we don't have the time and I, but I, we it is going to keep coming and
maybe we'll be more selective next time, and decide on

what to focus and keep evolving.

So, | know it's been a long evening for everybody.

Let's talk soon at the public meeting.

Thank you Jerry for the clarification.

Good evening Everyone.
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ATTACHMENT

Ad Hoc Committee on Outreach Meeting
Thursday, February 25th, 2021 6pm

AGENDA

1. FUNDAMENTALS AND STRATEGIES FOR COMMUNITY OUTREACH

All the items listed will be part of the running agenda ongoing until completion.
Making valuable interactions is key to continuing to engage our communities especially during
COVID-19.

- Strategic Communications-Plans-Goals-Tools-Messages

- Internal and external outreach

- Community Boards Open Data

- Inform and Reunite

OUTREACH TOOLS

Email Blast Campaigns
Existing CB1 Mailing List - Email List Request -Web-Form

- Email Monthly Newsletter
Community District News & Events-Design template

(e.g.

- Pamphlet - Digital and Print
e.g. https://www1.nyc.gov/site/cau/community-boards/about-commmunity-boards.page

- Expanding our reach with Printed materials (Not everyone is tech-savvy or has ample
access to the Internet. Look at where we can work with partners, Grassroots
organizations community leaders and more to be sure our message reaches all our target
audiences.)

- Clarity - Include definitions of any procedural jargon and breakdown the processes
so that people can understand what is happening.

- Website Improvement — web structure diagrams-schematics-web forms
(improve contents and functionalities)

- Social Medias: Twitter - Facebook - Instagram a/o other Medias
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Social Medias managing protocols (e.g. a shared Gmail account and social media
passwords between District Manager-Committee Chair- Committee’s members assigned
to accounts, Rules, etc. ) *vote

Committee's goals for a Social Media Campaign

2. VIRTUAL MEETINGS ARE COMMUNITY OUTREACH

WEBEX

Better Virtual Meetings

Open Meetings - Open Cameras and Microphones for All

Attendees experience, Presence, Participation, Inclusivity, Engagement Chat-Questions
& Answers

Report after the Cisco Webex Training on February 11

There were Q & A about settings - Recording of the meeting is available
Webex Setting for better attendees experience

Duration of Meetings-Voting and roll calls-Virtual Polls

Design a meeting prototype to allow for more accessibility

Best practices for virtual engagement and online outreach

Youtube - Live Streaming Meetings from webex

Webex audio transcripts and MP4 recordings

Building CB1 Outreach Structure

Proposal to assist the Outreach Committee Chair and the Committee in a Survey,
Research and Design of a Meeting prototype to allow for more accessibility and become
part of a research thesis (Research Thesis - Sophia Campione-Parsons School-Strategic
Design) *vote

3. OUTREACH ITEMS TO DEVELOP

COoVvID 19

UPDATE: Information regarding COVID-19 and HHC's efforts being carried out in the
Brooklyn CB#1 District — by Ms. Barbara J. Williams, M.S., Assistant Borough Director-
Brooklyn, NYC HHC Test and Trace.

WEARING MASKS - Heard Immunity, Vaccine, Infection rate
District By Zip Codes: Statistic, Cases, Behavior, Prevention information

Testing and Vaccination Sites

37




- Guidelines for Retail Businesses and Customers, Safety Protocols

- https://www1.nyc.gov/assets/cau/html/newsletters/newsletter-2021-02-19.html
- https://www1.nyc.gov/site/doh/covid/covid-19-data-neighborhoods.page

QUALITY OF LIFE

OPEN STREETS & OPEN CULTURE

PLAN FOR RETAIL DIVERSITY - SMALL BUSINESSES

SLA

BLOCK ASSOCIATIONS

PARKS
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Public Safety & Human Services Committee

To: Chairperson Dealice Fuller and
CB#1 Board Members

From: Thomas Burrows, Chair
Public Safety & Human Services Committee

Re: Report from Committee’s meeting held on
Tuesday, March 2, 2021.

A meeting of the Public Safety & Human Services Committee was held on Tuesday, March 2,
2021, at 6:30pm, via a WebEXx virtual meeting.

Attendance:

Present — Burrows, Chair; Argento; Bamonte; Co-chair; Barros; Drinkwater; Kaminski; Leanza;
Rachlin; Viera.

Absent — Bachorowski; Cianciotta; D’ Amato; Dybanowski; Indig; Katz; Landau; Low.

(A quorum was not present)

Also present: Representatives of the NYPD including Captain Vasquez, 90 Precinct; Captain
Fahey, 94 Precinct; Det. Eusebi, PSA 3; Erik Paulino, Senior Adviser, DSS; Yuri Sanchez,
Brooklyn Borough Director, DSS; Sonya Russell, Asst. Commissioner Programs, DHS; Arlene
Bogad, Programs Administrator, DHS; Shane Cox, Asst. Commissioner, Street Homeless
Solutions Unit; Georgina Bailey, Program Director, McCarren Hotel WPA; Casey Burke,
Breaking Ground; Chris Tabellario, Breaking Ground, and Edward Cerna, Mayor’s Office.

The Public Safety & Human Services Committee covers a wide range of City agencies and
community concerns. Our agenda attempts to address and discuss as many of those areas as is
reasonably possible. Many of our topics cross over agency responsibilities.

1. Health & Mental Health Services and Concerns
Jessica Arocho, Director of Community Relations at HHC Woodhull had been invited to

attend and provide an update on Covid Testing and Vaccination within the CB#1 area. The
Committee gets updates regularly at our meeting on activities and programs at Woodhull and we
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were interested in the period of 12/8/20 — 03/02/21. In the past, Maria Viera served as the
Community Board’s representative on HHC Woodhull’s Community Advisory Board and
provided the Committee and the Board with regular updates. Unfortunately, Ms. Arocho had a
loss in her family and did not have sufficient notice of the meeting and was unable to attend. Our
condolences go out to Ms. Arocho and her family for their loss.

2. Public Safety & Quality of Life

Representatives of the NYPD 90 Precinct, 94 Precinct and PSA 3 were invited to attend.
Each precinct has a Community Council that conducts monthly meetings at which the Precinct
Commander, members of the Community Relations unit as well as other officers attend, and the
public is encouraged to attend these monthly meetings to raise community public safety concerns
and can speak privately with NCOs regarding individual concerns.

90 Precinct:

Captain Vasquez, Commanding Officer of the 90, presented for the period of 12/8/20 —
3/2/21. Crime is down overall approximately 18% over last year. Index crimes such as Robbery,
Burglary, Grand Larceny are down. Rape was up one, Felony Assaults were up mostly related to
shootings at underground parties in December, Grand Larceny Auto is up with a number of
incidents related to keys being left in vehicles. The Precinct, with the Sheriff’s Office, met with
bar and club owners about underground parties and there have been no major incidents since
December. Quality of Life calls included noise complaints and homeless conditions including an
encampment at Rodney Playground and Property left behind at 379 Hooper. DHS conducted 3
cleanups in the period.

The precinct has another Night Life meeting scheduled and the Community Board will be
invited to attend, both Public Safety and SLA Review.

In response to a chat question regarding the bike lane on Grand Street and enforcement of
no parking in the bike lane and the related problem of Traffic Agents parking in the bike lane,
Captain Vasquez said he would investigate it. Also, Sgt. Brown is the Traffic & Training
Sergeant at the 90.

The next Precinct Council meeting at the 90 Precinct will be Wednesday, March 10,
2021, at 7:00 PM. The meeting will be virtual, and the details are on the 90 Precinct Web Page.

94 Precinct:

Captain Fahey, Commanding Officer of the 94, reported that for the period Crime is
trending down. Index Crimes are down. However, Burglaries are up, mostly package thefts and
Grand Larceny Auto is up, again keys being left in vehicles. They have a new Public Safety
Team working midnights that have been making arrest. There had been a spike in Robberies
including a home invasion on Bell Slip.

The 94 is forming a North Brooklyn Safety Alliance along Manhattan Avenue and have
reached out to businesses to participate. Quality of Life complaints include abandoned vehicles,
illegal parking and homeless. The first meeting of the Safety Alliance will be in the next two
weeks. It was recommended that the 94 reach out to Bozena Kaminski, Arthur Dybanowski and




Bogdan Bachorowski for community and CB#1 outreach for the Alliance. Ms. Kaminski said she
would be glad to assist.

The next Precinct Council meeting at the 94 Precinct was on Wednesday, March 3, 2021
at 7:00pm and was a telephone call in. Future meetings are always on the first Wednesday of the
month.

Social Distancing and Indoor Events:

Both commanders were clear that situations involving incidents, locations, events where
proper Covid requirements are not being met, or there are indoor parties or large, undistanced
activities the enforcement it by the Sheriff’s office. Calls to 311 regarding Covid violations will
be answered by the Sheriff. If the NYPD observes situations they will reach out to the Sheriff.

Community Input on Precinct Commanders:

In February 2020 as part of NYC’s Implementation of Executive Order 203, New York
State Police Reform and Reinvention Collaborative, one reform that was announced was to “give
communities a direct role in selection and evaluation of precinct commanders”. On June 16,
2020, the Brooklyn Borough President, the Chairs of most of the Brooklyn Community Boards
and Presidents of several Precinct Community Councils wrote to the Mayor and the Police
Commissioner calling on the Mayor to issue an Executive Order “creating community review
panels to approve NYPD precinct commander candidates, with the ability to veto by
supermajority any of these candidates within their respective areas.”

On January 28, 2021, the Mayor announced that Police precinct community councils will
be able to interview candidates and review their performance. The response by Community
organizations calling for Police Reform, other community organizations and elected officials are
not enthusiastic about limiting it to Precinct Councils and seek broader representation including
members from Community Boards.

As a committee we have not had the opportunity to discuss and review the Mayor’s
announcement and the concerns that have been raised. Board member input is appreciated.

3. Homeless Services:

The proper provision of services to the population of people with CB#1 who are without
Housing has been a topic of discussion at the Committee for years. At the last meeting of the
Committee several questions were asked of the city agency representatives and it was hoped that
some of those questions could be answered at this meeting. There was also an incident that
occurred on the Friday prior to the Committee meeting, February 26, 2021, that generated
community response, and this was also presented to the representatives of the City agencies
attending the Committee meeting.

a. Report and breakdown from Breaking Ground for the period of December 8, 2020 —

March 2, 2021, on the number of people within CB#1 that were provided services and
any focused services or outreach during the particularly cold days.

b. Report on the relocated WPA Women’s Shelter from the fire destroyed facility in the

Lower East Side to the McCarren Hotel.




c. Ongoing and regular cleanup of discarded hypodermic needles and any other drug
paraphernalia, accumulated trash and furniture and bonfires. Have there been any
cleanups since December 8, 2020?

d. Plan/mechanism to monitor and assure contract compliance by service providers to
the homeless.

e. Plan/mechanism to coordinate responses to homeless service needs and community
complaints among/between various state/city agencies. A centralized
individual/agency to contact to address a particular location or complaint.

Casey Burke, the coordinator of Breaking Ground’s outreach and services in North
Brooklyn, has attended Committee meetings in the past and is our contact when concerns about
service needs arise in our community. She asked to speak first at the meeting because of an
appointment she needed to attend at 7:00pm. She provided a breakdown of service provision
within CB#1 for the period of 12/8/20 — 3/2/21. The challenges of meeting by WebEx made the
communication difficult, and Chris Tabellario, Asst Vice President, Breaking Ground, provided
a written report following the meeting.

For the period from 12/8/2020 to 3/1/2021.
Breaking Ground received 38 311 calls in CB1.
How many individuals are on caseload in CB1 (as of 3/1/2021)?

72 on caseload.
13 in safe havens
16 in stabilization beds
29 on street
14 permanently placed

How many individuals are not on caseload but being actively engaged in this area?
18 prospective clients in CB1 (engaged in last 60 days)
Any placements, transitional or otherwise, in CB1 area from 12/8/2020 to 3/1/2021?

6 placements in last approx. 3 months
Permanent: 2
Safe Haven: 1
Stabilization Bed: 3

Yuri Sanchez, Brooklyn Borough Director DSS, asked the Committee that before we
continued with the discussion of services to the homeless with CB1 and response to community
needs that a mini-presentation be provided regarding WPA McCarren.

Georgina Bailey, Deputy Manager/Director, of WPA McCarren, spoke of the temporary
women’s shelter now operating in the McCarren Hotel. This shelter was relocated from WPA’s
building in the Lower East Side that was destroyed in the fire that destroyed a landmark church




during the second week of January. This is a temporary placement for women. Presently there
are 43 women in the facility which has a capacity of 60.

The facility is for women age 18+. The program provides case management, short term
counseling, independent living skills. There is a mixed population of working and looking for
work. The women have individual rooms, food is delivered, and the facility is following all
Covid guidelines.

Community members inquired how the community might assist the program and the
women in the program and Ms. Bailey advised people to go to the Women’s Prison Association
Website. www.wpaonline.com

Mr. D’Amato and Ms. Rachlin have been focused on behalf of the Committee on the
issues regarding homeless services and community concerns. Mr. D’ Amato had another
engagement with his school and Ms. Rachlin assisted in focusing the discussion.

Yuri Sanchez again introduced herself as the Brooklyn Borough Director, Department of
Social Services, and shared that she is the individual responsible for attending public meetings,
responding to information inquiries, and facilitating responses to community concerns. She
serves all of Brooklyn’s 18 community boards. Ms. Sanchez it the person the Committee and
Community Board members should reach out to for any concerns related to DHS. Erik Paulino,
Senior Advisor at DSS is Ms. Sanchez supervisor. Erin Drinkwater also represents DSS.

Shane Cox, Assistant Commissioner, DHS Street Team Solutions Unit, is responsible for
DHS service for individuals without homes on the street and in the subways. It was explained
that services for Street and Subway Homeless are provided by private contract agencies. The
agency that covers Brooklyn and Queens is Breaking Ground. They provide 24/7/365 coverage
and identify, monitor, and engage the homeless. Breaking Ground responds to 311 complaints
and is to respond within the hour.

As outlined above, Casey Burke is the local Breaking Ground manager and provided
statistics on the past two-month period and Chris Tabellario, Assistant Vice President, provided a
written report following the meeting. ctabellario@breakingground.org

Community participants, Benjamin Adam and Kevin LaCherra, who shared that they
were volunteers with the North Brooklyn Mutual Aid had a number of comments and questions
for the Committee and the DHS representatives during the discussion.

Dana Rachlin emphasized that the Committee had been inquiring of DHS and other
agencies for a long time. It has been repeatedly asked: “How does DHS know that Breaking
Ground is successful? Mr. Cox responded this is done through quarterly reports with
performance measures, training and on-going people-based relationships.” The Committee has
also requested a coordinated response to issues and concerned related to the homeless within
CB#1 and the need for a “Joint Command Center”. How do we know that the programs that
receive the contracts are the most efficient and effective?

Mr. Adam and Mr. LaCherra informed the meeting that they have been working with
houseless people in our community for approximately 6 months and in referring to an incident
that occurred on February 26, 2021, claimed that the “Department of Sanitation conducted an
aggressive and violent sweep and destroyed and stole the property of the houseless people that
were living under the BQE near Leonard Street.” It was further stated that “DSNY destroyed
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home and took property that members of the North Brooklyn Mutual Aid had raised money to
provide to the houseless.”

There was a long and sometimes heated discussion of what was termed a “sweep” at
Meeker St and Leonard St. by the Department of Sanitation and officers from the 94™ Precinct
and participation by Breaking Ground.

It seems that most if not all the Committee members were not aware of this incident. It
also seemed that some representatives of DSS and DHS did not learn about the incident until
after it had occurred. Ed Cerna, Mayor’s Office representative, stated that he would investigate
the particulars of the incident. It was not clear how this action had been organized or requested.
DSNY should have been included in this meeting and Mr. Cerna was going to inquire about the
appropriate parties to involve. This brought up the question: “How is the City coordinating its
response to both service provision to the houseless and the complaints of community members?
How are actions such as the one discussed coordinated among DSNY, DHS, DSS, NYPD and
DOHMH?

Captain Fahey, Commander of NYPD’s 94 Precinct, reported that the Chief of Patrol’s
office had sent her notification to assist DHS and DSNY and asked that the 94 Precinct sent to
officers to under the BQE at Meeker and Leonard. We need clarification regarding the source of
this notification and how it was generated. Mr. Cox was asked to clarify the source of complaints
to NYPD and the request for assistance.

Committee member Maria Viera remarked that we need to inquire of Councilmembers
Steven Levin of what he and his office can do to investigate this incident and to get the City to
coordinate its response with all concerned in addressing the service needs of the houseless. He is
the chair of the Council’s General Welfare Committee.

Regarding the request from Chief of Patrol requesting assistance from the 94 Precinct,
Committee member Dana Rachlin inquired: “Who is calling the Chief of Patrol’s office? Who is
contacting Police Headquarters requesting assistance with cleanups”? Ms. Sanchez indicated she
would investigate.

Mr. Adam remarked that “Houseless people feel that they are not being respected and
that there should be a moratorium on “Homeless Sweeps.”. Ms. Rachlin suggested that part of
the solution would be to include affected people in discussions with the community such as the
Safety Alliance proposed on Manhattan Avenue.

Erin Drinkwater, who is a member of Community Board 1 and the Committee, is a
Deputy Commissioner at DSS. She spoke to the group regarding the efforts that the City, DSS
and DHS have been taking to meet the needs of the houseless and to respond to community
concerns including safety and health. “The Commissioner has stated regarding the question of a
moratorium on cleanups, the CDC guidance relates to situations such as in LA where there are
60,000 people on the streets compared to NYC where there is a couple of thousand. These people
are important to the City of New York and the contract service is working to assist them. The
guidance that was suggested in stopping the cleanups was for jurisdictions that do not that the
right to shelter. In this community there is a contrast difference in terms of resources and
services available to individuals.

Ms. Drinkwater wanted to make sure that the attendees were aware of some of the
services that are available in the immediate neighborhood, in terms of those safe haven beds that
are low threshold beds, that many individuals who are experiencing houselessness, living on the
street, choose to come inside to. As opposed to going into shelters, the agency currently has




about 10000 individuals that we moved from congregate shelter locations that are now housed in
hotel rooms to prevent the spread of Covid. The community transmission among the DHS shelter
population is lower than the city the city number overall. This is because the agency took Swift,
an immediate action to move from congregate settings into those commercial hotels.

This is not just as a side note, the hotel that was referenced earlier in the meeting about
the women'’s shelter is that relocation was because of a fire and the shelter that the WPA is no
longer able to be using because of the structural damage because of that fire.

| also wanted to provide some information. About the engagement with my agency and
NYPD, our teams continue to build relationships. | know that folks on this call don't believe that
it's happening. Don't see that it's happening, but the goal of our providers is to work to build
relationships and to build trust. In that way, individuals can get connected to services. It can
mean case management and can mean the medical teams on the street. It can mean the low
threshold beds that I just mentioned. It can mean coming into shelter, starting a 2010. E,
application for supportive housing, any number of things. Our teams are trained in de-escalation
to work in dangerous situations. This is not to suggest that everybody who is experiencing
houselessness as dangerous and violent. But the reality is, is that there are individuals who have
been previously violent or who have threatened outreach workers. And there's a balance of
providing safety and outreach to these individuals who are experiencing houselessness on the
street as well as maintaining a safe environment for the providers. And the work that we've done
as Shane said, DHS is not an enforcement agency. We have no tools to enforce any actions. We
are not an enforcement agency role. In these actions our aim is to connect individuals to
services. Prior to a clean-up taking place, which is done jointly across agencies, because DHS
does not have the types of equipment to remove mattresses or other materials. These actions are
done jointly with other agencies such as sanitation.

As was also mentioned, because there are jurisdictional issues over whose property is
whose responsibility, as Tom mentioned. The state duty issue, there are very real concerns
around whose jurisdiction it is, particularly over highways and the under the area under the BQE
at Meeker. These are done jointly DHS is not an enforcement agency. You're there to provide
services. Prior to clean up taking place notification is provided. There are fliers posted in the
area. It gives information about how individuals can contact. The notices include encouragement
to come inside through our centralized intake for men that is at thirtieth street for women. There
are 2 locations 1 intake in Brooklyn and want to take in the Bronx.

So, information is being provided | wanted to just share some of that, because I felt like
it's getting lost in what | appreciate to be a very impassioned conversation. But | wanted to make
sure that some of the facts about the work that's going on was shared and that we
make the commitment to me that impacted individuals are included in the conversation.”

Mr. Adam responded: “What we hear from houseless folks who we talked to is that they
are not respected. They're not treated with dignity. The participants undertaking the sweeps do
not follow rules or listen or respect the minimal wishes of the folks who are subject to these
violence sweeps.

And so, honestly, | hear these rules and | hear these regulations and what | know and
what | know to be true from decades and decades of social science research, is that the violence
that is associated with is visited upon houses people by institutions like DHS and other groups
that criminalize them that harm them, and then to displace them, instead of giving them the
material support that they, that they need. I am not suggesting that there are no safe ways to




shelter houses people of course. But again, what I'm hearing is that houseless people do not want
to go into shelter situations that are run by the DHS because they are dangerous, they are violent,
and they are harmful to them and they don't feel safe.”

Clearly, the topic was not one that was going to be solved in one Committee meeting.
Ms. Drinkwater asked that the Committee questions submitted prior to the meeting be sent to
DHS and DSS. Ms. Rachlin was going to go through her contacts to get additional information
regarding the procedure for NYPD Headquarters, particularly the Chief of Patrol, being
contacted regarding assistance to homeless cleanups. Ms. Rachlin reported that it was reported to
her that there is a protocol in City Hall regarding DHS requesting NYPD assistance in cleanups.
Mr. Cerna will investigate.

Mr. Cerna, Mayor’s Office, was going to follow up the meeting’s concerns with the City
agencies that responded to the location on the date discussed and obtain the rules and procedures
that are being followed. Mr. Cerna was also going to follow-up on coordinating a meeting
within Covid Health Safety protocol for social distancing, temperature tests etc. that would
include all involved parties in the DSNY action that occurred on February 26, 2021.

Erin Drinkwater, Shane Cox, Chris Tabellario and Ed Cerna would also follow up.

Mr. Burrows is to inform CB1 Chair, District Manager and staff that the City is seeking
to coordinate a meeting of City agencies, Community advocates for the Houseless and People
without Houses to discuss the issues and concerns arising from the incident on February 26 and
to develop working relationships for moving forward.

Ms. Kaminski spoke of the impact on seniors in North Brooklyn, particularly in areas
where they are shopping, waiting for the bus, and that they feel threatened and endangered by
aggressive panhandling on the street. It was asked that this be a consideration not only in the
discussions of the Safety Alliance but also the discussions of services to the houseless.

4. New Business/Old Business

HHC Woodhull CAB Member:

Marie Viera reiterated the need for a Community Board #1 representative on the
HHC Woodhull Community Advisory Board. Ms. Viera will present on this need at the
Full Board meeting.

Large Public Events:

Ryan Kuonen inquired about the continuing need to follow health guidelines
around Covid 19 and the concern that it appears that we are beginning to hear discussion
about large public events, including the NYS Parks Department possibly issuing an RFP
for Food Fests at Marsha P. Johnson Park. Mr. Burrows will inquire at both the 90 & 94
Precinct Council meetings regarding notice of any large public events. It is important to
note that enforcement of Public Distancing guidelines is not in the NYPD purview, it is
now under the NYC Office of the Sheriff. Any complaints about social distancing




violations, illegal or unauthorized indoor or outdoor gatherings need to be called in to
311.

Board members: | have attempted to report the focus and discussion of the topics before the
Committee to the best of my ability based on my quick note taking and a rereading of the
difficult to follow WebEX transcripts. There was much more discussion on all the topics,
particularly that of Homeless Services. | await the day when we can again meet in person.

The next previously scheduled meeting of the Public Safety & Human Services Committee is:
Wednesday - May 19, 2021, at 6:30 PM.

(At this time, it is anticipated that it will be via WebEX; but if not, you will be notified.)

Depending on issues that arise and/or requests of Committee members the Committee
may schedule other meetings prior to May 19, 2021. Board members and community will be
notified.




PUBLIC SAFETY & HUMAN SERVICES COMMITTEE MEETING
VIA WEBEX 3-2-2021

ATTACHMENT 1

WEBVTT

1
00:00:00.000 --> 00:00:06.209
Community forward to be aware of when we have our public meeting um.

2
00:00:06.209 --> 00:00:13.048
So, and I encourage people to go to your the precinct council meetings all the time. But this is sort of like your.

3
00:00:13.048 --> 00:00:18.118
Sort of priest and council meeting.

4
00:00:18.118 --> 00:00:24.719
See, | see David Molina. | don't see.

5

00:00:29.245 --> 00:00:42.145

Now, you're asked me if the homeless service people could go 1st, because Casey to lead at 7, but | don't see them here.
So I'm here. This is Casey. I'm here. My, I'm calling from my phone.

6
00:00:42.479 --> 00:00:49.859
You're the mysterious phone number 9. 7. 737 yeah.

.
00:00:49.859 --> 00:00:56.189
So, Casey, did you already share with you? The list of things that | wanted covered?

8

00:00:56.189 --> 00:01:04.290

Yeah, | think question number, I think this question 1 for me, and the other stuff or stuff like that, they can dress without
me.

9
00:01:04.290 --> 00:01:10.170
But I can stay on as long as | can. All right, well, that's let's let's.

10

00:01:10.170 --> 00:01:16.620

| got to get it. | got to get my committee here. There's no way to to sort out the committee and who's not the committee
unless I.

11

00:01:16.620 --> 00:01:21.930
Do aroll call and I don't know how to do that because this is a big.
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12
00:01:21.930 --> 00:01:26.069
All right I see.

13
00:01:27.719 --> 00:01:33.209
Zena, | see.

14
00:01:35.310 --> 00:01:41.310
Dana, this is crazy. | see.

15
00:01:41.310 --> 00:01:45.060
Hello.

16
00:01:45.060 --> 00:01:51.659
aaron's not on this committee, because it'd be a conflict I am on the committee. Okay. | don't have.

17
00:01:51.659 --> 00:01:55.260
| asked for keys myself from DHS votes.

18
00:01:56.609 --> 00:02:02.549
Oh, there you are. Okay. Sorry but get crazy. All right. I'm here. lisa's here.

19
00:02:02.549 --> 00:02:05.579
Gina, so Gina earlier.

20
00:02:05.579 --> 00:02:10.169
The chain ago.

21
00:02:10.169 --> 00:02:14.280
There she is. Okay.

22
00:02:14.280 --> 00:02:20.819
Here I'm here, I'm trying to look at the participant list. It's easier for me to look at the participant list and see who's here.

23
00:02:22.229 --> 00:02:28.469
Uh, Giovanni can't come to some parent teacher or some kind of thing going on.

24
00:02:28.469 --> 00:02:34.080
School are really here.

25
00:02:39.449 --> 00:02:42.960
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I don't think just sign in yet, Tina or gentle.

26
00:02:42.960 --> 00:02:47.099
Then.

27
00:02:47.099 --> 00:02:51.870
Aren't there.

28
00:02:51.870 --> 00:02:56.009
The cats Lando.

29
00:03:02.430 --> 00:03:05.430
Hello.

30
00:03:05.430 --> 00:03:10.800
The mysterious phone numbers and anonymous um.

31
00:03:11.849 --> 00:03:15.030
1 of those numbers is Casey Burke.

32
00:03:15.030 --> 00:03:22.349
Correct. 1 807?

33
00:03:22.349 --> 00:03:29.069
All we get is, you're 9, 1, 7 and 7, and then 3, 7 and the 1st, 4 numbers that last 2 is all we get.

34
00:03:29.069 --> 00:03:33.659
There'sa 9, 2, 9, 2 with the 6 2 at the end.

35
00:03:33.659 --> 00:03:36.780
Hi, SONYA.

36
00:03:40.199 --> 00:03:46.620
Sonia yeah. Okay. Got it.

37
00:03:48.030 --> 00:03:51.960
Then there's an anonymous.

38

00:03:51.960 --> 00:03:59.879
We want to claim, oh, I believe that's may officer from 3.
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39
00:03:59.879 --> 00:04:04.379
Oh, great. How are you? Good you? Good. Good. Good.

40
00:04:04.379 --> 00:04:09.840
Officers Zen bang, bang. Oh, okay. Oh, right. Sorry.

41
00:04:09.840 --> 00:04:15.780
Got it. All right.

42
00:04:20.220 --> 00:04:24.870
So, Casey, you said you had to leave, but I, I think I can.

43
00:04:24.870 --> 00:04:31.379
Get through, I mean, captain Vazquez, captain face and.

44
00:04:31.379 --> 00:04:35.788
Detective, you savvy can give us like.

45
00:04:35.788 --> 00:04:41.699
The latest lay of the land at the 9 0 9 for 3.

46
00:04:41.699 --> 00:04:48.718
And then you could do your thing, Casey, and then then the rest of the crew from could come in there.

47
00:04:48.718 --> 00:04:53.369
Jessica Rocco, it's a community relations person at what hall.

48
00:04:53.369 --> 00:04:56.459
Um, how to death in her family so she can't come.

49
00:04:56.459 --> 00:05:02.369
So, is there anybody else here from health and hospitals?

50
00:05:06.149 --> 00:05:09.298
Tom, can you hear me? Yeah.

51
00:05:10.709 --> 00:05:14.428
Yes.

52
00:05:15.569 --> 00:05:20.399
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Was there more to that or was it is that all you wanted us to know as if I could hear you.

53

00:05:21.658 --> 00:05:33.178

Yes, well you didn't call my name, so | just wanted to know that I've been listening and so it's a long list to go through
and it doesn't. It's it's a no.

54
00:05:33.178 --> 00:05:37.199
Order whatsoever it's my 1st name, so.

55

00:05:37.199 --> 00:05:48.418

From health and hospitals I spoke with Jessica roadshow today with them. All same for the clinical. Hang on. Hold that
wait stop stop.

56
00:05:48.418 --> 00:05:51.718
When | speak when anybody speaks.

57
00:05:51.718 --> 00:05:58.319
Please say your name so everybody knows who it is that speaking | know your voice, but no. Okay. So.

58
00:05:58.319 --> 00:06:03.269
So, what do you mean, Maria?

59
00:06:03.269 --> 00:06:13.108
Excellent, no, not from health and house, but I wanted to say that I spoke with Jessica from hospital.

60
00:06:13.108 --> 00:06:18.689
And she said she didn't receive the notice and time she got the notice yesterday.

61
00:06:18.689 --> 00:06:23.759
Therefore, she wasn't able to join today's meeting was to last minute.

62
00:06:23.759 --> 00:06:28.168
So, what | said about her was wrong.

63
00:06:28.168 --> 00:06:31.199
I don't know what you said about her.

64
00:06:31.199 --> 00:06:36.059
I thought there was a death in her family. Yes. Her mom passed away. Yes.

65
00:06:36.059 --> 00:06:39.928
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I'm sorry.

66

00:06:41.399 --> 00:06:52.079

Yeah, it was | tried to get an agenda done the beginning of last week, so it could get agreement by the committee and
get it out to people quickly. But.

67
00:06:52.079 --> 00:06:55.889
Things got out of control and it just didn't get out fast enough. So.

68

00:06:55.889 --> 00:07:06.298

And the thing is, our dates are we have 4 dates for the coming years. So | guess I'll just have to let her know when those
4 dates are. So she can at least put that on her calendar.

69
00:07:06.298 --> 00:07:10.918
And then we can get the agenda out.

70
00:07:10.918 --> 00:07:15.838
3 on here.

71
00:07:15.838 --> 00:07:18.928
Okay.

72
00:07:18.928 --> 00:07:25.949
Yes, | do. Thank you. Thanks for reminding me.

73
00:07:25.949 --> 00:07:29.608
I'm trying to keep track of the names on the participants list.

74
00:07:29.608 --> 00:07:39.928
Uh, and not by your faces, because it's a bit of a challenge to watch 3 boxes at the same time. Now, if you could Lisa.

75
00:07:41.158 --> 00:07:45.209
Is there a question and answer box on this thing?

76
00:07:45.209 --> 00:07:49.408
Is there a chat box? Yes, please.

77
00:07:49.408 --> 00:07:56.668
Lisa, we could on the bottom Lisa in the right in the bottom corner. There's a chat if you could open that.

78
00:07:56.668 --> 00:08:01.139
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So, you can keep an eye on what people might be asking in the chat, you know.

79
00:08:01.139 --> 00:08:04.918
Okay, so am | doing chat with everyone?

80
00:08:04.918 --> 00:08:12.088
Because I'm on my phone and it just was dot you're on your phone so you're not going to be able to see it very well.

81
00:08:12.088 --> 00:08:16.048
So it says chat with everyone.

82
00:08:16.048 --> 00:08:19.738
But there's nothing like this is not right so.

83

00:08:19.738 --> 00:08:30.149

It's going to be really hard to see on your phone, Tom, it's day and | could do it for you. Okay. All right, Dana. Dana.
Can you keep an eye on the chat then? Thank you.

84
00:08:30.149 --> 00:08:33.989
Him all right. Let's let's.

85
00:08:35.099 --> 00:08:42.418
Let's do this 1st, | want to get updates and current situations with the precincts and.

86

00:08:42.418 --> 00:08:50.399

The, and I know the 9 all 4 and the PSA 3 I don't know if the sheriff's office with got a notice, or was able to come or
not.

87
00:08:50.399 --> 00:08:56.639
Anybody from the sheriff's office. Okay.

88
00:08:56.639 --> 00:08:59.849
So, let's start with a 9 OT. All right.

89
00:08:59.849 --> 00:09:02.999
Captain, do you want to do that? Don't.

90
00:09:02.999 --> 00:09:11.609
Vazquez.

91
00:09:13.589 --> 00:09:18.749
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You hear me now we can. Okay. So, uh, let's give you.

92

00:09:18.749 --> 00:09:29.788

I'll just give you a breakdown for crime from December 8 to now. So it's, we're down 18% an overall index crime down
52 major crimes.

03
00:09:29.788 --> 00:09:35.938
Uh, 239 versus 291 we saw increase in rate 4 versus 3.

94
00:09:35.938 --> 00:09:43.408
Insult 43 verse 36 up 7 and grand larceny auto of 31 versus 21, which is 10.

95
00:09:43.408 --> 00:09:46.408
We're down robbery, burglary and grand larceny.

96

00:09:46.408 --> 00:09:56.129

Vanya salts were due to the shooting incidents we took in December, and then December, we took 4 shooting incidents
with 6 victims at underground parties.

97
00:09:56.129 --> 00:10:04.379
And the are increased due to keysy left and ignition. Obviously it's called outside people even keys in their cars.

98

00:10:04.379 --> 00:10:17.249

Unattended and also motorcycles are April 4 verses 3 the 1, the 1 rate increase was actually not a rate. It was a sting
operation by major case vice.

99

00:10:17.249 --> 00:10:26.818

Where are they arrested individual individual who was trying to Laura and under each girl who was actually undercover
so they charged him and that, that also attributed to the right numbers.

100

00:10:26.818 --> 00:10:36.479

The shooting instance | spoke about before, which is a big issue. We didn't meet with a lot of bar and club owners and
the sheriffs and, uh.

101

00:10:36.479 --> 00:10:46.499

I think that situation has improved. We haven't had any students and it's knock on 1 or any violent crimes, or major
instance at any night clubs or bars since then since December.

102
00:10:46.499 --> 00:10:52.499
So, hopefully, that plan is working some quality of life locations and the 1st, and.

103
00:10:52.499 --> 00:11:01.499
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Mostly noise from residents, residential calls for noise, homeless encampment or Rodney playground. We've got a lot of
calls about that.

104
00:11:01.499 --> 00:11:07.739
Over in sector Adam also 5th, Hooper street, homeless condition and.

105
00:11:07.739 --> 00:11:12.749
That's that's pretty much it. What's going on right now for the, for the period of December.

106
00:11:12.749 --> 00:11:20.458
To March, 2nd and the, the homeless sites for which places.

107

00:11:20.458 --> 00:11:31.798

Our Rodney playground, it's off. It's right off the when you come off as a 32 right also 3 7 I think it's been an ongoing
condition.

108
00:11:31.798 -->00:11:38.428
There's been some cleanups there by DHS. You remember how many Joe for the year?

109
00:11:38.428 --> 00:11:44.428
That's 3. okay so we had 3 clean ups there. It was just the Bree left on the sidewalk.

110
00:11:44.428 -->00:11:49.438
And our Rodney playground, the homeless, a cam, and it's like a structure that's put together.

111
00:11:49.438 --> 00:11:55.469
Off the anything coming up.

112

00:11:55.469 --> 00:12:09.354

Between now and may that may add excitement in our lives | mean, are there any events that are going to start
happening any kind of noise about, as we sort of seem to be getting coven under control? Is there any.

113
00:12:10.619 --> 00:12:16.019
I mean, a lot of the clubs and bars, like, | could anticipate them probably holding more events.

114
00:12:16.019 --> 00:12:20.188
After cobans over, just to make make up the money they lost.

115
00:12:20.188 --> 00:12:24.389
That's definitely a possibility, but, you know, we're having this meeting.

116
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00:12:24.389 --> 00:12:33.568
Nightlife meeting, you're invited we had a meeting 1st with the bars and clubs themselves before we invited everyone
else like the sheriffs and yourself and.

117
00:12:33.568 --> 00:12:38.038
A few other agencies, so we should be doing those meetings.

118

00:12:38.038 --> 00:12:50.639

Uh, gquarterly and just touch base with all the clubs. So we have good communication. So we know what's going on, you
know, if they're throwing parties, things of that nature, just so we're aware. So we can help out for for any issues that
may arise.

119
00:12:50.639 --> 00:12:54.599
Okay all right.

120
00:12:54.599 --> 00:12:59.249
Any committee members have any questions for captain Vazquez.

121
00:12:59.249 --> 00:13:04.889
Especially people who live in the 9 0T many members.

122
00:13:07.438 --> 00:13:10.619
Gina already.

123
00:13:10.619 --> 00:13:14.219
Good good. Good.

124
00:13:14.219 --> 00:13:17.609
Okay, how was it? How did this snow removal go.

125
00:13:17.609 --> 00:13:27.119
Take a look, I think it looks good. | saw.

126

00:13:27.119 --> 00:13:35.698

All right Ah, yes, we have a parking issue at the 9 OT, which we're trying to work out with the Department of
transportation, the transportation committee.

127

00:13:35.698 --> 00:13:42.688

Everybody else under the sun, so, um, we are, we're looking at that. Okay. So nobody has any questions from the
committee.

128
00:13:43.708 --> 00:13:47.068
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All right, so captain fade 9 4.

129
00:13:47.068 --> 00:13:52.528
Hi, good evening. On time. There's a question from in the chat. Sorry?

130
00:13:52.528 --> 00:13:56.188
Is there any plan for Graham Avenue?

131
00:13:56.188 --> 00:14:00.359
You've been the bike lanes, right? So that you're telling me.

132
00:14:00.359 --> 00:14:04.288
Let's say any plan for Graham Avenue.

133
00:14:04.288 --> 00:14:12.568
Regarding keeping the bike lane clear captain, we're simply on grand Avenue.

134
00:14:14.339 --> 00:14:17.578
Ryan, do you want to.

135
00:14:17.578 --> 00:14:20.609
Oh, grand.

136
00:14:20.609 --> 00:14:27.688
Grand well, the 1st question was was Graham, and then it was grant grand Ryan.

137
00:14:27.688 --> 00:14:36.058
You know, he's talking about grand bench street. Yeah, we spoke we said the traffic division about possibly.

138
00:14:36.058 --> 00:14:40.889
Increasing travel agents on Grant we've got a few operations last year.

139

00:14:42.144 --> 00:14:57.143

Hopefully summons is being written for cars, blocking the bike lane will help, but, you know, it's a constant issue,
especially with the batteries there. It has to be a certain with, I believe the street cleaner so it makes it easy for cars to
pull in.

140
00:14:57.448 --> 00:15:03.749
And park there, but it's just gonna have to be focused enforcement by us as well as traffic agents.

141
00:15:03.749 --> 00:15:07.229
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Who's in charge the traffic for the precinct now?

142

00:15:07.229 --> 00:15:22.198

What do you mean you're trying to excel used to get stuck with the traffic traffic. We have a traffic team referral traffic
agents. They're there from off from the Department of traffic, but if somebody wants to.

143

00:15:22.198 --> 00:15:35.303

Reach out to the precinct about traffic issues. Is there a specific person that they would talk to? Sergeant Brown is our
traffic and training sergeant. They can reach out to her or community affairs.

144

00:15:35.303 --> 00:15:42.953

If you have any concerns, you'll send us an email pictures, anything like that. And we can, we can talk to our traffic
team.

145
00:15:43.259 --> 00:15:47.249
And what about, and the precinct council meeting is.

146

00:15:47.813 --> 00:16:02.724

Next Monday, so people should reach out to community affairs to get the link to that meeting because that's going to be
virtually right? Yeah. Virtual commercials for 7 o'clock.

147
00:16:02.724 --> 00:16:05.094
Next Wednesday. The 10th of March is the monthly.

148
00:16:07.198 --> 00:16:12.808
Okay, and I just got disconnected.

149
00:16:24.629 --> 00:16:29.129
Tommy Mike is still open.

150
00:16:34.769 --> 00:16:39.389
All right. Webex doesn't like me.

151
00:16:39.389 --> 00:16:49.168
My back and say the 10th on 7 o'clock. All right now tap and say.

152
00:16:50.308 --> 00:16:57.058
All right good evening. Everybody so I'll give you a quick overview.

153

00:16:57.058 --> 00:17:02.099
Year to date we're down 10 index crimes, which is 7.6%.

file:///C/...ty%20&%20Human%20Services%20Committee%20Meeting-20210302%202331-1%20(1)%20(2).vtt%20ATTACHMENT%201.txt[3/8/2021 2:48:49 PM]



154
00:17:02.099 --> 00:17:07.858
2008 day we're down 20 index primes 40 versus 68.

155

00:17:08.124 --> 00:17:22.314

And week today, we had 18 versus 15 crimes. It's our burglaries. Really? And our grammarcy of oils that are driving our
crime, but we're trending in a downward direction.

156
00:17:22.584 --> 00:17:30.114
So we're hoping we have super recidivist put away. So we're hoping to continue that trend.

157
00:17:30.144 --> 00:17:37.644
And we have a new public safety team on the midnights that have been doing a phenomenal market picking arrests.

158
00:17:37.739 --> 00:17:41.939
So, that's where | will have basically.

159
00:17:41.939 --> 00:17:53.489
Year to date or 37, burglaries versus 19 so it's an increase of 18 and right now we're flat in grammarcy of overdose.

160
00:17:53.489 --> 00:18:08.009
So, in the last week we have seen the spike and robberies with some rest, made a home invasion fell slip.

161
00:18:08.009 --> 00:18:12.118
We have persons of interest in that case.

162

00:18:12.118 --> 00:18:22.763

We are looking to facilitate forming a North Brooklyn safety alliance along Manhattan Avenue. We've been in
communication with Manhattan Avenue businesses.

163
00:18:22.763 --> 00:18:28.614
It's a pilot program and if it's successful, hopefully we can expand it to other areas of the precinct.

164
00:18:28.828 --> 00:18:36.838
Our community council meeting is held tomorrow at 7 o'clock. The information to calling is located on our.

165

00:18:36.838 --> 00:18:43.798

Social media pages, if you have any questions about it, you can reach out to community affairs if you have any issues
calling in.

166

00:18:43.798 --> 00:18:55.949
Dave, or can help out and our main complaints are 3 1, 1 complaints are abandoned vehicles, homeless and illegal
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parking.

167
00:18:57.509 --> 00:19:06.868
You mentioned the burglary increase those homes are those businesses are the, what?

168
00:19:06.868 --> 00:19:12.209
It's primarily a combination between commercial establishments.

169

00:19:12.209 --> 00:19:26.153

And residential package, burglaries that's pretty much what we're looking at, but, you know, packed ambassadors and |
work very closely as far as identifying people that are moving between the 2 commands.

170

00:19:26.153 --> 00:19:39.564

And we've had some success in identifying people and arresting them. So, we're working closely with the district
Attorney's office as well when we have people that are multiple burglary the pricing for throughout the city.

171
00:19:39.868 --> 00:19:44.939
They have been working with us to try to gain indictments and keep the people away for.

172

00:19:44.939 --> 00:19:53.009

For some of these are burglaries of people going in people's windows and regularizing their apartment. So people going
into buildings and stealing packages. Yes, yes.

173
00:19:53.009 --> 00:20:03.568
Okay, the grand larceny auto that's in both precincts. | observe many corners with cars on.

174
00:20:03.568 --> 00:20:10.739
Running with their keys in them, and they a lot of them seem to be food delivery people. Um.

175

00:20:11.213 --> 00:20:24.743

Has anybody reached out to grub hub and over eats and whatever it is to say you're running into drop off food don't
leave your keys in your car I'm sure captive ask was. And I'm sure he'll agree.

176
00:20:24.894 --> 00:20:33.084
We had our financial mention officer to go to the food establishment, reach out to them. It's the challenge.

177
00:20:34.463 --> 00:20:40.044
You hold common sense prevails easier for terminals when you leave the keys in the vehicle.

178

00:20:40.044 --> 00:20:52.973

But we do do outreach often at least once a week and yeah, this is something that it trends every once in a while we see
a spike in them, and we try to put out the information social media.
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179

00:20:53.308 --> 00:21:06.689

The best we can, but part of our Avenue pilot program, we're hoping to bring communities together and give out
information. So, people to make good choices.

180
00:21:06.689 --> 00:21:10.108
This North Brooklyn safety alliance.

181
00:21:10.108 --> 00:21:17.249
I was going to be set up and then, is it modeled on something else and my head has envisioned in it.

182
00:21:17.249 --> 00:21:21.118
Rainbow flags in the Windows is safe places for.

183
00:21:21.118 --> 00:21:21.354
You know,

184
00:21:21.354 --> 00:21:25.253
people who might be getting her on the street,

185

00:21:25.314 --> 00:21:35.604

is that part of this so we want it to be community driven and we want business owners and residents to come up with
community solutions to the,

186
00:21:35.723 --> 00:21:37.462
the problems that they're facing.

187
00:21:37.798 --> 00:21:43.618
Um, and we're looking to do this in a support role so that we would provide resources as the police department.

188
00:21:43.618 --> 00:21:50.969
We've been in touch with sanitation, even in touch with the district Attorney's office with local elected officials.

189
00:21:50.969 --> 00:21:54.808
So that we were able to bring the resources to help.

190
00:21:54.808 --> 00:21:59.219
But that's a solutions with the engineered by the community members themselves.

191

00:21:59.219 --> 00:22:03.239
So, is there going to be like a community meeting or something?
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192
00:22:03.239 --> 00:22:07.378
We're looking to have our 1st meeting within the next.

193
00:22:07.378 --> 00:22:16.078
2 weeks, so the nccos myself community affairs, we've been going to these businesses along and had an avenue.

194

00:22:17.213 --> 00:22:28.374

And we've seen a lot of interest in it. So it's kind of modeled along the lines of a business improvement district type
thing. So, you know, this is just preliminary information.

195

00:22:28.374 --> 00:22:41.364

I can give you because we're really hoping that it's going to be community driven and it's just we're providing the
opportunity to bring them together, but that it's not really going to be rushed by us. We're going to be playing a support
role.

196

00:22:43.223 --> 00:22:57.564

Okay, because either Arthur or Bob or here right now, but I would ask if you could reach out to the 2 of them, because
they're involved with volition and polish presidents of organizations. Okay.

197
00:22:57.594 --> 00:23:00.864
The Polish organizations and also they both have basically.

198
00:23:01.679 --> 00:23:07.048
Green point involved in all the business organizations, and they're part of our committee so.

199
00:23:07.048 --> 00:23:12.659
Logged in, and, um.

200

00:23:13.223 --> 00:23:22.104

Okay, we've reached out to over a 100 businesses, so if they haven't already been contacted, we'll make sure we'll get in
touch with them. Yeah, those 2 specifically, because they're on a committee.

201
00:23:22.104 --> 00:23:28.614
They could then be our committee person's working with you and xena too, because Jean is involved with that Polish.

202
00:23:29.423 --> 00:23:32.753
Slavic that's great. Yes yes.

203

00:23:32.753 --> 00:23:44.544
Politicians lobby center and we actually, | wanted to test out that we, my drivers had been ticketed recently a lot.
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204
00:23:45.269 --> 00:23:52.229
And they did, they did, they do deliver meals on wheels so I.

205

00:23:52.229 --> 00:24:04.824

I understand the tickets should be done for double parking or parking in pipeline, but it's very unfortunate when the
streets are not clean.

206
00:24:06.473 --> 00:24:13.554
The sidewalks are not clean and they, that's the only place they could stop to deliver meals to.

207
00:24:14.814 --> 00:24:22.493
So, I'm willing to work with 94 policing and pushing as well.

208
00:24:23.278 --> 00:24:32.038
You know, they'll be able to give that message to the community. Thank you. Thank you for the hard work though.

209
00:24:33.239 --> 00:24:37.769
Any other team members and questions for captain say.

210
00:24:37.769 --> 00:24:42.778
Tom, there's some questions in the chat. | don't know if you want me.

211
00:24:42.778 --> 00:24:44.574
To read them so,

212
00:24:44.604 --> 00:24:51.233
1 is for to captain basketball's it just the chat has a delay came up after captain base started,

213

00:24:51.594 --> 00:24:58.463

which was about can we guarantee that traffic enforcement officers won't park in the bike lane giving out expired meter
tickets.

214
00:24:58.528 --> 00:25:04.229
And then the rest are seem to be for both caps and and.

215

00:25:04.229 --> 00:25:13.919

Captain was just around social distancing safety as we move into the spring and summer months, and the New York
state parks, putting out an around.

216

00:25:13.919 --> 00:25:17.848
Events, like, what are the is that.
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217

00:25:17.848 --> 00:25:27.058

I guess I'll just tack onto that. Is that gonna still be handled by the sheriff's office be getting involved there? What's the
protocol is going to be.

218
00:25:27.058 --> 00:25:31.828
All right, so the 1st question was again, Dana was the.

219

00:25:31.828 --> 00:25:44.009

You can quickly from parking the bike lanes. Yep I could I could reach out to captain. Warby. He's in charge of 1 of the
captains in charge of traffic division.

220
00:25:44.009 --> 00:25:48.328
So, I'll voice that concern over to him and know, you know.

221
00:25:48.328 --> 00:25:52.679
Maybe they could park somewhere else when they don't but, you know.

222

00:25:52.679 --> 00:26:02.398

It's going to be kind of hard if the Bible spends on grand street. The only other option is that 1 lane, the active lane |
don't know how they good. That'd be able to do that. I don't know. I think a park between the columns, maybe.

223
00:26:02.398 --> 00:26:06.028
Um, but we'll bring up that suggestion to to traffic.

224

00:26:06.028 --> 00:26:18.239

Um, what was the other question? I'm sorry so so, this is saying, yeah, the summer months began there was an RFP put
out by New York state parks for weekly things.

225
00:26:18.239 --> 00:26:21.719
If there was possible, like, what's what's happening around that.

226
00:26:21.719 --> 00:26:27.598
I mean, the is pretty much going to be in charge of social distancing and and.

227

00:26:27.598 --> 00:26:41.398

On that type of enforcement, the police department is not going to deal with that. All right. | mean, if we see something,
obviously overcrowding, stuff like that, we notify the sheriffs if there's any issues that we come across, we partner with
shower somebody, let them know.

228

00:26:41.398 --> 00:26:46.348
Uh, what we're seeing, and they take action.
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229

00:26:46.854 --> 00:26:56.963

| invited to share it, but I don't want to share. I've got the word fast enough. I'm sorry Casey has to leave. So, Casey, can
you try okay?

230
00:26:56.963 --> 00:27:02.153
And captain you hang on we'll get Casey do her thing because she has to leave.

231
00:27:02.459 --> 00:27:10.019
Casey go ahead. Hi, so you would ask to the number of people we've served in your area.

232
00:27:10.019 --> 00:27:16.469
Then the last time you spoke 72 people who are from your area that we're working with.

233

00:27:16.469 --> 00:27:24.088

The majority of them are in some sort of transitional housing were permanent housing, but we do have about 25 people
who are on the street.

234
00:27:24.088 --> 00:27:27.388
We're working with them we're working to.

235
00:27:27.388 --> 00:27:33.628
Encourage them to go indoors and we need 6 different housing placement.

236
00:27:33.628 --> 00:27:39.088
Since the last time you met, y'all had mentioned in the previous.

237
00:27:39.088 --> 00:27:43.409
Comment about the encampment that's at rodney's playground.

238

00:27:43.409 --> 00:27:54.028

We're working to get the people that are living there inside. Hopefully by the end of next week, | am on the street and so
hopefully, once we get them inside, we can share that down.

239
00:27:55.828 --> 00:28:00.028
And the other, the other area seems to be 379 Hooper.

240
00:28:00.028 --> 00:28:08.219
That is not really a homeless condition. It's just stuff being left behind. There's no 1 staying there. We think it's.

241
00:28:08.219 --> 00:28:16.588
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Like, cantor's leading their carts behind so where we are going there to check it out, but it's not like there. Aren't people
living there?

242
00:28:16.588 --> 00:28:25.618
But I don't just so, you know, there's a question in the chat in case you have to 2nd, this, you know.

243

00:28:25.618 --> 00:28:33.239

People are wanting to know how are you? Exactly what are the, what's the logistical plan to do? What you're saying it's
happening.

244
00:28:33.239 --> 00:28:34.344
And then also,

245
00:28:34.884 --> 00:28:35.364
you know,

246
00:28:35.574 --> 00:28:37.252
we live here and we're here,

247
00:28:37.252 --> 00:28:38.933
we talk to people,

248
00:28:38.963 --> 00:28:41.814
I'm somebody who does outreach myself,

249
00:28:41.814 --> 00:28:43.554
not specifically the homeless people,

250
00:28:43.824 --> 00:28:48.864
but I've never heard anybody mention breakthrough ground or DHS being helpful or even having.

251

00:28:50.669 --> 00:28:57.449

Well, I can't, | can't speak to that. I don't know if we've talked to the sooner we do work with a lot of people in your
neighborhood. We've housed.

252
00:28:57.449 --> 00:29:04.739
You know about, I'd say, like, we have a new stabilization program in.

253
00:29:04.739 --> 00:29:09.118
In your districts, and we, you know, we move 75 people in there since.

254
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00:29:09.118 --> 00:29:14.759
September and about, | would say about 30 of them are from CV 1.

255
00:29:14.759 --> 00:29:20.669
We are working I | can't say what, you know, why it is that your doctor and.

256

00:29:20.669 --> 00:29:33.834

About it okay, well, if you take a look in the chat and this is an ongoing, | can look into chat. I'm on my side. This is
saying from DHS obviously we'll take a look at any concerns.

257
00:29:33.834 --> 00:29:38.183
You guys have, we're more than willing to work with whomever we try to work with as many agencies and.

258

00:29:39.173 --> 00:29:54.114

Any areas we have in addition to, so we can certainly follow up. And if there's people who have questions around the
work or what we do, this entails all that Dana Diana there's a whole list. There's a whole crew of people here. But for
some reason, Casey had to get going.

259
00:29:54.114 --> 00:29:55.044
So, Casey.

260
00:29:55.348 --> 00:30:02.878
The issues we had the last time was like, the number of of.

261

00:30:02.878 --> 00:30:15.628

Interactions you were having with people how often you're out there when the call comes in. Are you reaching out to
them? Because we still get the noise.

262
00:30:15.628 --> 00:30:22.858
Or a comments saying that we never see breaking ground we don't people say, they don't know breaking ground.

263
00:30:22.858 --> 00:30:28.679
Have you heard it from me or region? So we're.

264
00:30:28.679 --> 00:30:34.019
We're at you are the Negro locations every single day multiple times of the day. We're at Green point in the patents.

265
00:30:34.019 --> 00:30:40.648
Every single day multiple time today | can't | can't speak to why people aren't seeing us. Our cars are.

266

00:30:40.648 --> 00:30:44.669
Branded with our, our name on them.

file:///C/...ty%20&%20Human%20Services%20Committee%20Meeting-20210302%202331-1%20(1)%20(2).vtt%20ATTACHMENT%201.txt[3/8/2021 2:48:49 PM]



267
00:30:44.669 --> 00:30:51.989
I can't I'm sorry | don't know. | can't answer that question. | know we're out there that | can't say why.

268

00:30:53.878 --> 00:31:03.808

Okay, the the statistics you had from December, 8th to March, period is there do you have, like, did you just read that
from some type of note or something? So we can just.

269
00:31:03.808 --> 00:31:07.739
Get that corrected and get you. Yeah. Okay.

270
00:31:07.739 --> 00:31:12.898
So, we got | had my data person's pull the numbers for your for your area.

271
00:31:12.898 --> 00:31:16.739
And we had 38, 2 and 1 calls.

272
00:31:16.739 --> 00:31:21.628
Between December and March 1st, and he did.

273
00:31:21.628 --> 00:31:29.519
Answer them, all he had are working with 72 people in your area. 13 of them are in Stephen.

274
00:31:29.519 --> 00:31:34.769
16 of veteran stabilization bed. 29 of them are on the street.

275
00:31:34.769 --> 00:31:41.699
And 14 of them are permanently placed and we, we moved.

276
00:31:41.699 --> 00:31:45.298
I am sorry.

277
00:31:45.298 --> 00:31:50.189
And we've got another 18 people that we see, maybe once or twice that are not seeing regularly.

278
00:31:50.189 --> 00:31:53.368
And then between.

279

00:31:53.368 --> 00:31:59.068
The last meeting in this meeting, we have 6 people from your area.
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280
00:31:59.068 --> 00:32:03.808
That are numbers.

281
00:32:03.808 --> 00:32:12.148
Uh, or for the adjustment, | do have to go.

282

00:32:12.148 --> 00:32:23.398

I haven't yeah, so if you all have other questions for me, DHS can bring them to me or I can speak with you later in the
week. That's something that will help, but | can't really.

283
00:32:23.398 --> 00:32:27.298
I don't know, I'm confused about why you weren't getting us so.

284
00:32:27.298 --> 00:32:31.679
I can hopefully figure that out for you.

285
00:32:31.679 --> 00:32:37.169
Okay, thank you. Get to your appointment. So, um.

286
00:32:37.169 --> 00:32:42.628
Now, Yuri, Yuri.

287
00:32:42.628 --> 00:32:52.229
Hi hi. Hi I think you were you had asked me to invite a whole list of people so perhaps you can tell me who's here.

288
00:32:52.229 --> 00:33:02.999
And what their titles are. Okay we're all here. So I'm Georgina Bailey is the program director.

289
00:33:02.999 --> 00:33:09.719
Um, the, my current hotel, so that's yeah, so the women prison Association.

290
00:33:09.719 --> 00:33:13.979
Yes. Okay. What's her title again?

291
00:33:13.979 --> 00:33:17.969
Program director. Good.

292
00:33:17.969 --> 00:33:24.298
Shane Cox is from, uh, DHS street team. Um, is it assistant commissioner.

293
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00:33:24.298 --> 00:33:30.808
Am | correct? Jean? Yeah. In term insistent Christian for partnerships capacity and our strategy.

294
00:33:32.009 --> 00:33:37.288
And, uh, we also have Arlene and Sonia Russell.

295
00:33:38.459 --> 00:33:43.528
From DHS programs, Arlene is the program administrator.

296
00:33:44.818 --> 00:33:51.118
For the site for the shelter and Sonia, the assistant commissioner.

297
00:33:51.118 --> 00:33:59.009
Okay, and my colleague from the mayor's office, uh, Edward Cerner is also here.

298
00:34:00.598 --> 00:34:04.199
Okay, because you had there was like a Eric.

299
00:34:04.199 --> 00:34:08.429
Yes, Eric is the senior advisor in my agency.

300
00:34:08.429 --> 00:34:14.338
Let's see here I'm not sure | can only see 1. let's see.

301
00:34:16.228 --> 00:34:20.278
He may or may not be here, but you have me.

302
00:34:20.278 --> 00:34:25.139
All right, I'm just checking the and Erin drink water. Who is a member of our committee.

303
00:34:25.139 --> 00:34:29.668
But also work today, Yuri, you're here, Casey was here.

304
00:34:29.668 --> 00:34:32.818
Um, Chris, he was.

305
00:34:32.818 --> 00:34:42.179
That's Casey's boss. Yeah, I just included him just in case. He wanted to be a part of the conversation. Okay.

306

00:34:42.179 --> 00:34:49.798
So, I sent you the list of what the committee was looking to to discuss this evening.
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307
00:34:49.798 --> 00:34:53.909
And then, I'm sure the committee will have some other questions, but.

308

00:34:53.909 --> 00:35:04.559

We wanted to get an update on what happened this happened between December, 8th and March 3rd, which Casey gave
us some of that info mark. 2nd.

309
00:35:04.559 --> 00:35:10.289
Right, yeah, that date is like wanting me. Sorry um.

310

00:35:10.289 --> 00:35:22.289

And then the women's president association opened their site. So | wanted to hear about that site who they're serving
who's in charge how do we get in touch with them?

311
00:35:22.289 --> 00:35:27.688
Then there was how many people have been provided services and were there any particular.

312
00:35:27.688 --> 00:35:32.219
Needs that came up during the particularly cold period.

313

00:35:32.219 --> 00:35:41.219

There's the question about the cleanup about the hypodermic needles, any drug paraphernalia, the trash furniture
bonfires. I understand. There have been.

314
00:35:41.219 --> 00:35:47.429
There were cleanups and then the 9 OT where they're clean ups and the 9 4.

315
00:35:47.429 --> 00:35:55.679
And then that the, we've asked about how you're assuring contract compliance by the service providers.

316

00:35:55.679 --> 00:36:04.498

And then there's a plan to coordinate the responses so that when the community calls about particular issues, that there's
a coordinated response to it.

317
00:36:04.498 --> 00:36:09.539
In a centralized way to address a particular location or a problem.

318
00:36:09.539 --> 00:36:14.489
I'm Giovanni, who is on our committee.

319
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00:36:14.489 --> 00:36:22.918
He was particularly focused on these things and came up with lists. He's not here tonight. So I'm hoping the rest of the
committee can help me out on this 1.

320
00:36:22.918 --> 00:36:28.829
So, Casey, | mean, uh, you already, how do you want to handle these? These questions.

321

00:36:28.829 --> 00:36:42.358

Okay, we can have Georgina Bailey do the Mini presentation on the shelter side at the hotel, and we can just go in the
order. | have.

322
00:36:42.358 --> 00:36:49.559
Okay, okay, hold on let me know if I'm not following what you want.

323

00:36:52.228 --> 00:37:01.978

So, we're going by the list, uh, Tom. Okay right at the top. We have, uh, the women's present association so let's
address. Let's let her do the money.

324
00:37:01.978 --> 00:37:06.389
Station okay.

325
00:37:06.389 --> 00:37:14.248
Hello, everyone my name is Gina and | am the.

326
00:37:14.248 --> 00:37:19.914
Separately managing director of clinical services here at Debbie to make an account.

327
00:37:21.054 --> 00:37:32.184
We were we load we located here at, | believe the 2nd, week of January, due to a fire, which was on the news.

328

00:37:33.744 --> 00:37:44.603

And that was like, the end of December, the fire, we were located next door to the historical church that's on 2nd
Avenue between 6 and 7.

329

00:37:45.204 --> 00:37:56.724

so we were right next door to the church and to to fire or water damage. We had to be located and we have been here at
the mckerron, like, assess the 2nd, week of January.

330
00:37:57.119 --> 00:38:01.048
And our population that we serve, or women.

331
00:38:01.048 --> 00:38:08.398
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Ranging from the ages of 18 and over.

332
00:38:08.398 --> 00:38:17.880
They are homeless the shelter as a temporary placement for the women. Why they seek permanent housing.

333
00:38:17.880 --> 00:38:22.710
So.

334

00:38:22.710 --> 00:38:37.289

It's a shelter yes. Okay. So, and | know where your building was next to the church. So how do people get to that
shelter? I, you know.

335

00:38:37.289 --> 00:38:44.730

Cause not everybody on the committee knows how this works. Um, we're concerned about the people that are in our
neighborhood. Um.

336
00:38:44.730 --> 00:38:49.110
The men's assessment center, we have to set aside for.

337
00:38:49.110 --> 00:38:52.800
People that breaking ground may, um.

338
00:38:52.800 --> 00:38:57.929
Speak to want to get off the street are these women.

339
00:38:57.929 --> 00:39:05.460
Assess somewhere else and end up living there long term. And are they going off to work? Or are they with, you know.

340
00:39:05.460 --> 00:39:17.844
How many women are there. Okay so she ran a lot of questions at all the women.

341
00:39:18.505 --> 00:39:20.815
There's an assessment done through DHS.

342
00:39:21.030 --> 00:39:25.769
Before the women come to our shelter. Um, like | said, it's temporary.

343

00:39:25.769 --> 00:39:39.809

And while the women are here, they receive services such as case management, short term therapy counseling. We also
work towards their independent living skills.

344
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00:39:40.465 --> 00:39:47.034
Some women are working, other women are looking for employment. So, like | said, this is temporary.

345

00:39:47.034 --> 00:40:00.025

This is not a long term situation for the women and once they become, once they obtain what they need to obtain, which
is like, permanent housing, then they move on to their permanent housing.

346
00:40:00.655 --> 00:40:05.815
So why they're here we have case management who helps them with housing.

347

00:40:08.815 --> 00:40:23.215

Employment like vouchers that they need for housing. If they need mental health services, we refer them out to services.
If they need substance services, we will try them out. Sometime we provide services on site.

348
00:40:26.250 --> 00:40:34.050
Oh, you asked how many women are here there are right now | believe there are 40.

349
00:40:34.050 --> 00:40:39.150
3 women, and like | said, they just be a temporarily.

350
00:40:39.150 --> 00:40:46.260
And you can, you can hold your, what is your contract number if you were fall?

351

00:40:46.614 --> 00:41:00.505

60, okay and how is it set up in that hotel? Are you on a separate floor? Is the hotel still operating? No, the hotel is not
operating.

352
00:41:00.505 --> 00:41:05.304
We are in the space of the hotel and we have every.

353

00:41:05.670 --> 00:41:16.619

Participant has their own individual room conflicts going on so we have their own individual room. We have food
delivered.

354

00:41:16.619 --> 00:41:28.949

There's no gathering and, like, the communal spaces, like, there's a dining room area. There's a gym. We don't have
access. We don't use those because of calls it. You know, we have.

355

00:41:29.364 --> 00:41:42.894

We also have security here with this as well and we practice all the protocols for cobit. Everyone has to wear a mask.
We clean all the areas. Their rooms are clean.

356
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00:41:42.894 --> 00:41:45.085
We have housekeeping on staff.

357
00:41:46.889 --> 00:41:54.840
And we hold meetings, we help pull out weekly meetings with participants as well staff meetings. So yeah.

358
00:41:56.369 --> 00:42:00.480
Committee members.

359
00:42:01.590 --> 00:42:05.789
Any time there's a lot of questions in the chat.

360

00:42:05.789 --> 00:42:18.869

You know, more, it seems as though most of the questions are really around, you know, Casey dot jetting off the phone
and that's not really having a full conversation. | mean, it's wonderful to hear.

361
00:42:18.869 --> 00:42:25.739
From the last speaker about these options that are.

362
00:42:25.739 --> 00:42:34.019
What was that was, but I think that what would be really beneficial is, is.

363
00:42:34.019 --> 00:42:37.110
Somebody who, uh, is working.

364
00:42:37.554 --> 00:42:43.014
With the city could speak to the advocacy of the work that they're doing,

365
00:42:43.014 --> 00:42:44.454
the outreach that they're doing,

366
00:42:44.454 --> 00:42:48.864
the accountability that they have all of those questions,

367
00:42:48.864 --> 00:42:49.704
which | think,

368
00:42:49.704 --> 00:42:50.125
you know,

369
00:42:50.155 --> 00:42:52.494
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and there was somebody who jumped on before that said,

370
00:42:52.525 --> 00:42:52.614
oh,

371
00:42:52.614 --> 00:42:55.195
we can have a follow up this is the follow up,

372
00:42:55.195 --> 00:43:01.105
we've been asking these same questions over and over again and we haven't been given proper answers.

373
00:43:01.409 --> 00:43:09.269
Quite honestly, it's ridiculous that we've had to wait so long. | remember last asking last year for numbers.

374

00:43:09.269 --> 00:43:16.889

These are, | don't understand how breaking ground has a contract, and they don't have numbers that they could report to
us.

375
00:43:16.889 --> 00:43:24.360
So, you know, | love Dana here from the city agencies and can they right?

376
00:43:24.360 --> 00:43:24.900
Dana,

377
00:43:24.925 --> 00:43:25.644
you went from,

378
00:43:25.675 --> 00:43:33.864
giving me the questions in the chat to optimizing what if people are saying in the chat,

379
00:43:33.864 --> 00:43:38.784
they want to know exactly what's happening by who and when,

380
00:43:39.175 --> 00:43:45.324
and if Casey had to jet off the phone for whatever reason that she had to jet off the phone,

381
00:43:45.715 --> 00:43:48.324
and there's all these other staff people here from.

382

00:43:48.630 --> 00:43:52.230
City agencies can we please.
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383

00:43:52.230 --> 00:44:05.099

Have a more robust conversation we don't want to follow up. Are you doing the chat or is this your personal opinion
again? Look at the chat. Tom. It's everything. I'm reading the chat.

384

00:44:05.099 --> 00:44:17.280

And I'm trying to, | said, does the committee have questions? | know what a committee discussed last month, and we, as
a committee can discuss last year for the numbers.

385
00:44:17.280 --> 00:44:21.659
I got so we need to be clear whether it's.

386

00:44:21.659 --> 00:44:35.579

Our committees question, or the chat committee member? Yes. Also representing the community that's in the chat. | got
it. Tom we.

387

00:44:35.579 --> 00:44:47.784

Doron between last month's meeting and this month's meeting a new shelter open. So | wanted to make sure that
everybody was aware of that shelter. That's wonderful.

388
00:44:48.894 --> 00:44:56.784
| fully support Dana in this on this issue and what she said, it's exactly what everybody feels.

389
00:44:57.119 --> 00:45:00.719
Right but 1st of all.

390
00:45:00.719 --> 00:45:05.820
We had a new shelter open. | just wanted to make sure you all knew what the new shelter was.

391
00:45:05.820 --> 00:45:12.539
And let it, then we have this whole bunch of people from DHS that we have the specific questions about numbers.

392
00:45:12.539 --> 00:45:17.400
Monitoring this, and | think Georgina only runs her shelter. So | just want to get.

393
00:45:18.985 --> 00:45:26.034
No, but Tom, nobody is saying anything about Georgina her presentation is wonderful and clearly she is doing her job.

394

00:45:26.275 --> 00:45:37.855

And that's why are there any questions for Georgina and the shelter mckerron hotel if not we'll then move on the other
stuff are no questions for Gina.
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395
00:45:37.855 --> 00:45:45.175
It was only to praise her and how good work we have a question for Casey, and all the people that work with Casey.

396
00:45:46.559 --> 00:45:50.159
Right, and that's what this other list of people is.

397

00:45:52.050 --> 00:45:59.039

I don't know in case you had to go off. | was told that the last minute, | can't go and grab her. I'm at my house. She's not
here with me.

398
00:45:59.039 --> 00:46:02.610
Um, to the email.

399

00:46:02.610 --> 00:46:10.500

Tom, | did send an email, stating that, you know, unfortunately Casey had a meeting. She had a conference | know that
it was just shortly ago.

400
00:46:11.275 --> 00:46:12.204
And I'm just saying that,

401
00:46:12.414 --> 00:46:13.014
Yuri,

402
00:46:14.844 --> 00:46:15.594
your group,

403
00:46:15.594 --> 00:46:23.875
next question that's for Georgina is how can the community be supportive or helpful to her residence,

404
00:46:24.235 --> 00:46:26.275
or her to the,

405
00:46:26.335 --> 00:46:27.744
to the entity,

406
00:46:27.744 --> 00:46:28.074
right?

407

00:46:28.074 --> 00:46:35.905
Whether it be the individual residents or the higher entity, other than that, everything is really focused on the city.
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408

00:46:36.239 --> 00:46:47.550

Okay, so no, | was hoping somebody would ask Georgina what we might be able to do because we all represent
different organizations that could work with the women's prison association and.

409

00:46:47.550 --> 00:46:59.849

Supporting the women in that shelter. So Georgina let us know if the community board can be of any assistance
anybody who's affiliated with groups that would like to work with. Georgina. Please get in touch with our.

410
00:46:59.849 --> 00:47:05.550
Sure, and also, and I will also like to say, visit our lovely website.

411

00:47:06.840 --> 00:47:18.510

And where is that is when this prison association Google it, and you will see all the lovely services, and everything that
we're trying to.

412
00:47:18.510 --> 00:47:22.139
Okay, great Thank you. Thank you.

413
00:47:23.454 --> 00:47:25.795
And George you to just to say it again,

414
00:47:25.795 --> 00:47:29.394
because Tom kind of made a mess out of what | was saying,

415
00:47:29.605 --> 00:47:35.605
your presentation is lovely and it's very clear that you are doing what you are supposed to be doing,

416
00:47:35.875 --> 00:47:40.105
and that your residents are safe and being given supportive services,

417
00:47:40.824 --> 00:47:43.105
our critique and our questions,

418
00:47:43.105 --> 00:47:48.804
and our frustration is with the city agencies that are not doing what they're supposed to be doing.

419
00:47:52.079 --> 00:47:56.369
Okay, thank you. Georgina. Okay, so.

420

00:47:56.369 --> 00:48:05.219
We've in our out in our agenda, we provided to your aid who would then invited a group of people.
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421
00:48:05.219 --> 00:48:08.760
Our list of concerns that were raised at the last meeting.

422
00:48:08.760 --> 00:48:12.420
And so take it away Dana.

423
00:48:13.739 --> 00:48:18.510
Do you have the agenda.

424
00:48:18.510 --> 00:48:22.889
Are you talking to me or URI?

425
00:48:22.889 --> 00:48:26.519
No, I'm.

426

00:48:26.519 --> 00:48:38.489

Unfortunately, GL, isn't here who I've relied on to keep keep a coordinated thing on the homeless issues. I've not been
focusing on it because I've got enough.

427
00:48:38.489 --> 00:48:42.780
Other issues to focus on, he couldn't be here.

428
00:48:42.780 --> 00:48:47.159
So, can you take the questions and.

429
00:48:47.159 --> 00:48:51.389
Focus the people who were here on those questions.

430

00:48:52.590 --> 00:49:01.889

Okay, | think that we would just like to hear from them. What they're doing. We do like a starting point. Where do,
where are they what are they doing?

431
00:49:01.889 --> 00:49:06.989
And then we can get into the specifics.

432

00:49:06.989 --> 00:49:17.219

What is everybody's job on this call you listed? All these people what is everybody's specific job? How many staff
members? What are we looking at here?

433
00:49:18.565 --> 00:49:33.474
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What is the exact question you have? What is working grounds? Homeless services is doing I've got to know you guys
specifically. What is your job? How many people do you oversee? What is your budget and what are your outcomes that
you are supposed to meet?

434

00:49:33.505 --> 00:49:46.465

If | said to captain, how many teams do you have outlet tonight? She'd say | have 1 in 8 over here. We're addressing this
situation over here. And these are our numbers | want to know. You what do you do?

435
00:49:46.494 --> 00:49:50.454
What is your budget and what is your mandate? And how many people are doing it?

436

00:49:51.715 --> 00:50:03.625

So many, | am the director for the Department of social services. My primary job is to be the representative as far as
DHS is concerned.

437

00:50:04.074 --> 00:50:12.324

I work with all 18 community boards in the borough of Brooklyn. I work with all the elected state federal. You name it
I'm the person.

438
00:50:12.780 --> 00:50:19.980
Also address community complaints. I'm pretty much the liaison between the agency and everyone else.

439
00:50:19.980 --> 00:50:25.380
And how many staff do you have under you or how many people on top of you do you report to.

440

00:50:25.974 --> 00:50:38.335

My boss was here in her personal capacity. Aaron drink waters here. | report directly to her as well. | have another
supervisor. Eric POLINA was not on this call. I'm 1 person managing and in favor.

441
00:50:38.514 --> 00:50:45.204
| don't have any any help and I do the best that I can, you know, I'm always responsive to any questions and inquiries.

442
00:50:45.389 --> 00:50:52.679
| don't oversee anyone. It's just me. Okay. What is this the direct mandate of your office?

443

00:50:52.679 --> 00:51:02.699

Role are you supposed to come here and tell us that you're by yourself and you work for all the to respond to all these
community board? What is exactly your job description?

444

00:51:02.699 --> 00:51:14.219

Because maybe it's then that you're not the right person that we have to be talking to and grilling and having these
conversations. I actually, I am I'm the person that represents the agency, as | said before.
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445
00:51:14.219 --> 00:51:19.409
In any public meetings, I'm the person you would email. I'm the person you would call.

446

00:51:19.409 --> 00:51:28.260

So report street, home, last report that a client isn't get into services, they need at a shelter whatever your concern is for
the agency. I.

447

00:51:28.260 --> 00:51:42.775

That person okay, Christina, | just want to jump in. | can give an overview a bit of the street outreach unit. I know Chris
from before you speak. Please say your name Shane Cox from department homeless services. Thank you.

448
00:51:43.195 --> 00:51:44.844
I'm not going to be able to give you some of the.

449

00:51:45.179 --> 00:51:51.420

The details you want around budget or staffing, but why don't just give you a very broad overview of what the street
homeless solutions unit does.

450

00:51:51.420 --> 00:51:58.110

If that works, and Chris can certainly speak to a little bit more detail about breaking ground but at least I can kind of
help frame. Some of the work.

451

00:51:58.795 --> 00:52:09.474

Is that we'd love to know what anybody is doing? What's the capacity? And what is your mandate? What are your
deliverables when you report back to your boss? What is your deliverables that you say?

452

00:52:09.474 --> 00:52:23.394

We accomplished this in either the month the week, the quarter | want to know what those deliverables. So we are in the
street homeless solutions unit at DHS. So we are the unit that is responsible for all homeless individuals who are on the
street and subway.

453
00:52:23.699 --> 00:52:28.199
So the way we go about that work, we're separate from the adults and family.

454

00:52:28.199 --> 00:52:41.130

Um, units, they're, they oversee adult housing, so some of the individuals on this line are from the adult side Mary,
oversee the shelters what the street homeless solutions unit is responsible for is identifying monitoring, engaging
everybody.

455

00:52:41.130 --> 00:52:52.434

But we believe to be homeless, or who is homeless on the street, and in the subways. So the main way we go about
doing that work is we contract out with nonprofit providers, more or less 1 per burrow.
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456

00:52:52.434 --> 00:52:59.335

But as you can see breaking ground, for instance, covers queens and Brooklyn, these nonprofit providers are responsible
for covering for doing homeless outreach.

457
00:52:59.579 --> 00:53:06.929
24 7 holidays, weekends through cobit through hurricanes, whatever the case is they always have teams in the field.

458

00:53:06.929 --> 00:53:19.224

Those teams are responsible again for identifying monitoring and engaging anyone who they believe to be, or anybody
who reports to be straight homeless living on the street. Sorry.

459
00:53:19.824 --> 00:53:26.695
How do you reported that report is breaking ground? How do I demonstrate to you that I'm doing that outreach 365.

460

00:53:28.434 --> 00:53:40.885

How do | report that there's several, there's several ways there's several performance measures and tracking measures.
We have databases that they use they also respond to 3 1 ones, and they're responsible for responding to 3 1 ones. When
someone calls the 3.

461

00:53:40.885 --> 00:53:51.744

1, 1, they're responsible for responding within an hour so there's several there's a number of reports they programming
administrators and program analysts to work with them every day. All day.

462

00:53:52.019 --> 00:54:06.119

Throughout the city, but what they do just to just to reorient it and just to sense everything they do. And Chris can
certainly speak to this in case. You can certainly speak to it again. But everything they do is seemed and oriented around
housing.

463

00:54:06.144 --> 00:54:16.434

Around getting everybody inside as fast as possible if they engage somebody and they want to come inside if they want
to go to a shelter or they want to go to drop and center breaking ground can do the work in the moment to get them
there.

464

00:54:16.675 --> 00:54:23.815

It will absolutely bring them as we all know traditionally, you know, often people who may be living on the street for
whatever reason.

465

00:54:24.119 --> 00:54:38.275

Probably you have not wanted to go into digital shelter. So, in that case, we have kind of a whole spectrum of other
resources, such as safe havens, which I can certainly get into or stabilization beds. These are housing. These are called
transitional housing.

466
00:54:38.574 --> 00:54:39.775
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So these are models.

467
00:54:40.019 --> 00:54:46.949
That are not shelter their lower threshold between because they have fewer roles and these are these are.

468
00:54:46.949 --> 00:54:52.164
Types of housing models that are built for street homeless individuals,

469

00:54:52.315 --> 00:55:02.005

individuals who say we appreciate we | understand everything that you're saying when we talk about advocacy of we |
do work with with.

470

00:55:03.414 --> 00:55:15.775

Those that experience challenges in a different capacity some of whom are homeless as well. I understand the challenge
to get somebody who's homeless into being in a shelter and whatever, whatever else. There's, I'm not saying that this is a
miracle.

471

00:55:16.014 --> 00:55:27.264

I want to know the advocacy, what is the success rate and the success rate possibly be contributing contributed to the
inefficiency.

472

00:55:27.804 --> 00:55:40.135

The failure rate, | should say to the inefficiency of breaking ground to build relationships to make people feel safe to
have. Everything is community based and oriented. How do we know that?

473
00:55:41.034 --> 00:55:49.014
We're building that relationship creating that safety. That people need to move from houses into shelter.

474

00:55:49.195 --> 00:56:02.155

How do we know that your contractors, the people that are getting your contracts are the most efficient and effective so
that we can go from a failure rate, which we have right now to a success rate.

475

00:56:02.429 --> 00:56:08.309

Well, I, I don't know if | characterize as a failure rate. | mean, what but what are the numbers here.
476

00:56:08.309 --> 00:56:17.010
I'm sorry, what are the numbers? How many people has breaking ground? It moved from houses to shelter or
transitional housing in the last quarter.

477

00:56:17.010 --> 00:56:26.969

Well, I don't have those numbers off hand. | mean, certainly, if you're looking for that level of detail, we can certainly
get that to you for that number last year.
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478
00:56:26.969 --> 00:56:30.000
Okay, okay, well.

479

00:56:30.000 --> 00:56:38.844

We can still can still get that for you, but there are performance measures written into their contracts and they are
tracked on everything to do.

480

00:56:39.114 --> 00:56:45.175

And then, are we have a number of successes Christmas we speak to the work they're doing and we can show the
numbers.

481
00:56:45.449 --> 00:56:50.010
Um, and there's outcomes, everything they're doing is outcome based.

482

00:56:50.010 --> 00:56:58.739

And when doesn't escalate into police and sanitation, getting involved to, you know, what many would characterize the
destruct.

483

00:56:58.739 --> 00:57:11.309

Destruction of people's homes for lack you know, that they get we went off the trash there a minute. No, that's the
questions. And then.

484
00:57:12.360 --> 00:57:12.690
So,

485
00:57:12.684 --> 00:57:14.034
if there is a need for cleaning,

486
00:57:14.034 --> 00:57:16.224
if somebody has a condition as unsafe,

487
00:57:16.465 --> 00:57:17.364
unsanitary,

488
00:57:17.364 --> 00:57:17.965
or illegal,

489

00:57:18.144 --> 00:57:28.764

we would then work with DS and why would be in touch with us or or or parks or whichever agency that owns the
space where that homeless individuals living.

490
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00:57:28.764 --> 00:57:34.284
They would let us know that somebody's there alert us. In most cases. If somebody breaking ground is going to know
already.

491

00:57:34.554 --> 00:57:41.304

But then what breaking ground would do is we'd start engaging these individuals and or continue to engage them prior
to the cleanup,

492
00:57:41.304 --> 00:57:43.675
continue to offer them whatever services they need,

493

00:57:43.675 --> 00:57:53.005

whatever it is that they need to come off the street and work with them down whatever barriers there are and work with
them to try to get them inside and if a cleaning does have to happen and we,

494
00:57:53.005 --> 00:57:54.894
DHS also has staff in the field.

495
00:57:54.894 --> 00:57:56.875
Somehow my Webex keeps failing.

496
00:57:57.565 --> 00:58:08.815
Okay, should I continue to just to just sorry if | may just when, when those cleanings happen, we really go out.

497

00:58:08.815 --> 00:58:14.514

We make sure that there is representative some DHS, their staff who also can engage them or someone from breaking
ground.

498

00:58:14.695 --> 00:58:28.764

Sometimes both who can continue to engage that person prior to, during and after whatever, cleaning, whatever
intervention needs to happen and continue to be there to offer them services, offer them housing, offer them transport,
offer them whatever it is that they need.

499
00:58:29.039 --> 00:58:36.929
To get inside so so saying that that doesn't seem to be the experience of people as.

500

00:58:36.929 --> 00:58:50.664

Being brought up in the chat | would, | would suggest that we perhaps should eventually move this off of Webex and
have a socially distant meeting with you and others with impacted folks.

501

00:58:50.664 --> 00:58:56.425
Because clearly, there's a disconnect between what you're saying is happening and what people are experiencing.
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502
00:58:56.635 --> 00:58:57.085
So,

503
00:58:57.144 --> 00:59:01.885
we need to have something we're impacted folks are actually a part of this conversation,

504

00:59:02.155 --> 00:59:12.295

and that we can clear up any discrepancies about the professionalism and the relationship building capacity of breaking
ground and DHS and about the steps.

505
00:59:12.295 --> 00:59:17.244
That are being taken before. What you call or identify as a clean up is happening.

506
00:59:17.550 --> 00:59:28.110
Okay, this is Tom. Can | interject here? Webex failed on me 3 times during this discussion. So I've missed a lot of it.

507

00:59:29.815 --> 00:59:41.784

Did specifically ask in the agenda on numbers for the period of December 8 to March 2nd, which is what Casey rushed
through because she had to leave by 7 o'clock.

508
00:59:42.445 --> 00:59:50.005
So it's true. We've been asking for specific numbers about the way that.

509
00:59:50.309 --> 00:59:55.409
Dhs monitors on our quarterly or monthly or whatever basis.

510

00:59:55.409 --> 01:00:05.369

What interactions take place within community board 1 how many people are interacted with what services that they're
given where they've gone.

511
01:00:05.369 --> 01:00:12.719
Much the way the police department gives us statistics every month on their police rate, the crime rates, the arrest rate.

512
01:00:12.719 --> 01:00:16.170
We've been asking for that on what DHS has been.

513
01:00:16.170 --> 01:00:23.010
Doing in board 1, as Dana said for about a year. So if there's some way that we can get.

514

01:00:23.010 --> 01:00:32.010
A regular reporting as to what the contacts are and what services are being provided. That's a that's the 1st item we've
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been asking for. Okay, that was.

515
01:00:32.010 --> 01:00:37.079
Number 1 thing that was we can work on that. Maybe we can get a set number.

516
01:00:37.079 --> 01:00:40.349
We can go back over and get what you need, and we can get it for.

517

01:00:40.349 --> 01:00:49.349

I've been going to the cab meetings at the men's assessment center and | try to go to the cab meetings for the, the other
facility.

518

01:00:49.349 --> 01:00:58.619

And people do have been showing up at those meetings who are always talking about they call for breaking ground and
breaking down, never shows up and.

519
01:00:58.619 --> 01:01:02.369
I haven't seen that nobody ever seems to know how to respond to that.

520
01:01:02.369 --> 01:01:09.630
Um, so how do we deal with there people who are working in the community.

521
01:01:09.630 --> 01:01:16.110
In various different outreach groups who say to me, they call breaking round. They don't show up.

522

01:01:16.110 --> 01:01:25.289

So, yeah, we definitely want to deal with them how we can deal with that. So we have Chris Jeremy breaking ground
has presence 24 hours a day in the community and in this area.

523

01:01:25.289 --> 01:01:33.960

So, I don't want to hear of any concerns that people have and we can certainly follow up and Chris is here. We can
discuss it and figure out where the teams and what the disconnect is.

524
01:01:33.960 --> 01:01:37.800
And how people are trying to get in getting in touch with breaking ground.

525
01:01:37.800 --> 01:01:44.579
And what the situation, you know, obviously people can call 3, 1, 1 and that is obviously cracked.

526

01:01:44.579 --> 01:01:51.719

And that's something that breaking ground responds to. They have to respond within an hour, but there's several other
ways and we would love to hear what what's happening.
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527

01:01:51.719 --> 01:02:00.269

As I'm sure Chris, where, as I'm sure breaking ground would | mean, we think they're an excellent provider and doing
really good work. And if there are issues out there, then we actually want to follow up and make sure.

528
01:02:00.269 --> 01:02:06.150
Need you're saying that breaking ground is an excellent provider.

529
01:02:06.150 --> 01:02:14.730
We would like you to demonstrate that to us and it doesn't appear that you have the ability to do. So.

530

01:02:14.730 --> 01:02:27.989

So, all we have is a, what we see, right? Like, I live on Mika and Morgan, I live and work in the neighborhood and B,
what we hear from actually communicating with our house lists neighbors.

531
01:02:27.989 --> 01:02:32.099
So, can you please demonstrate why you would say they're an excellent provider?

532

01:02:33.204 --> 01:02:48.175

Well, because day in and day out, we're we're working with them on these situations, and they are having success
throughout the burrow throughout the year. Definitely. Told me, you don't have those numbers and you can't
demonstrate that to me and I read the numbers out at the beginning of the meeting. Why are you ignoring that?

533
01:02:49.860 --> 01:02:55.230
I would like to I would then | would like to see a report that demonstrates that.

534
01:02:55.230 --> 01:03:00.239
She read them out, | would like to see that report so we can go through that.

535
01:03:00.239 --> 01:03:04.199
The effect | mentioned on the last thing.

536

01:03:04.199 --> 01:03:15.594

I mentioned the last meeting that agency does report quarterly. You're asking for a more refined breakdown. I turn it
back over to Chris, but that local law reporting, done quarterly on the agency's website.

537

01:03:15.594 --> 01:03:24.085

These are city wide numbers, but I think Chris is going to jJump in maybe with the local numbers. Sorry I'm Chris. |
work with breaking ground in late to this.

538

01:03:24.085 --> 01:03:31.344
Sorry just to clarify your Dana you're wanting the numbers that Casey read out.
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539
01:03:32.094 --> 01:03:35.094
Email to you. So you can see them. Absolutely.

540

01:03:35.094 --> 01:03:48.175

And what we're saying as you can see is demonstrated in the chat that there's clearly a disconnect between what you are
identifying as being an excellent nonprofit partner and with the community.

541

01:03:48.510 --> 01:04:02.005

Members are experiencing and quite honestly to not even if Casey couldn't, this has been something going on for more
than a year. | understand she had another appointment.

542
01:04:02.034 --> 01:04:07.885
If this was your excellent community partner then why is there not somebody else that could present on this.

543

01:04:08.190 --> 01:04:18.929

And why are we not having this more robust conversation as we enter into the crisis of this century here while still
dealing with Kobe.

544
01:04:18.929 --> 01:04:22.409
That's to me an excellent partner.

545
01:04:22.409 --> 01:04:25.650
Would be somebody that's really present here.

546
01:04:28.469 --> 01:04:33.510
Yeah, his teams have been out through they have not they have been out through Colgate.

547

01:04:33.510 --> 01:04:39.960

Engaging everybody on the street and continuing to work with people providing getting people off the street throughout
the entire.

548

01:04:39.960 --> 01:04:51.780

Crisis, well, the only it's only visual that the community has. | will be very honest with you. The visual that the
community has is not of breaking ground, but rather of the police doing this work.

549
01:04:52.164 --> 01:04:58.284
And quite honestly, the police are being put in a situation where we're saying, we don't want them to be doing this work.

550

01:04:58.704 --> 01:05:07.224
But we, as a community as a society, as the city, have not built out the infrastructure to handle this in a different way.
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551

01:05:08.400 --> 01:05:15.179

I,  would just note that that is independent of breaking ground to police being out. There is a separate issue. Breaking
ground obviously operates independent.

552
01:05:15.179 --> 01:05:22.469
About my PD and is out there I'm saying, is the, we don't see breaking ground. That's what I'm saying to you.

553
01:05:22.469 --> 01:05:28.769
Data, yes, since you brought up the police issue, 1 of the questions we had was.

554
01:05:28.769 --> 01:05:31.980
What is the ongoing.

555
01:05:31.980 --> 01:05:40.380
A regular clean up regarding the hypodermic needles the drug paraphernalia, the trash, the furniture.

556
01:05:40.380 --> 01:05:47.969
The bonfires which is raised by other community members about how is that being handled?

557

01:05:47.969 --> 01:05:56.844

And how is that being coordinated? Because we don't know 1 question we've had all along is who do we go to to see
that services get coordinated?

558

01:05:56.844 --> 01:06:05.184

So, when there are complaints from 1, part of the community about accumulating trash, hypodermic needles, bonfires in
the parking lot.

559
01:06:05.489 --> 01:06:12.150
And then there are people who are house lists that need a place to live who's coordinating those.

560
01:06:12.150 --> 01:06:17.429
That crossover we used to get Joe lentils office to pull this all together, but we don't have.

561
01:06:17.429 --> 01:06:22.260
That any more, so that was 1 of our questions we raised at the last meeting is.

562
01:06:22.260 --> 01:06:25.590
How is the city coordinating?

563

01:06:25.590 --> 01:06:33.539
The various parts of the community that want some kind of a response to a site, you know, they, they call in about
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Rodney playground.

564
01:06:33.539 --> 01:06:37.679
Who court it's not the police it's not the police his job to do that.

565
01:06:37.679 --> 01:06:42.809
And they're specifically not supposed to do that. So who is coordinating.

566
01:06:42.809 --> 01:06:47.309
The Department of sanitation, health department.

567
01:06:47.309 --> 01:06:54.780
Homeless services to to direct at a particular site that people are calling 3. 1 1 about. We've never gotten.

568
01:06:54.780 --> 01:06:58.260
That person that place to go to.

569
01:06:58.260 --> 01:07:04.019
You know, to figure out how to address that, because we get complaints from all different sides.

570
01:07:04.019 --> 01:07:12.480
You can absolutely tell us we are coordinating with DS and Y, and parks on a near daily basis on near hourly basis.

571
01:07:12.480 --> 01:07:17.005
In coordination, such as the clean ups that have happened under maker, or in any area.

572

01:07:17.005 --> 01:07:28.764

So, what happens is, we will coordinate when DS and why, and or parks or again whomever it is, will be continuous
communication with us about what they're seeing reporting on conditions.

573

01:07:28.885 --> 01:07:36.505

And then we're following up and then we're coordinating with them to set tapes and cleaning and then that's when we go
through the process, we set a date.

574

01:07:36.780 --> 01:07:46.320

For cleaning, we determine who owns it if there syringes there, then we work with either or 1 of the local service
providers.

575
01:07:46.320 --> 01:07:50.099
To be present test the cleaning doing through this oranges are removed.

576
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01:07:50.099 --> 01:07:58.739
We then go about giving notice and then we're, we're make sure that all the parties are there so we are in continuous
communicate. Wait wait.

577
01:07:58.739 --> 01:08:07.170
But who does that, though? Because in the past, it was call the police police community affairs would.

578

01:08:07.170 --> 01:08:16.199

Somehow pull everybody together in our case Joe lentils office wouldn't help pull it together and we had somebody that
we could call to pull it together.

579

01:08:16.199 --> 01:08:26.489

It sounds like you're saying that the, the street, what do you call yourself street? So there's 3 solutions is in charge, but
you're.

580

01:08:26.489 --> 01:08:33.090

You know, how commissioners are don't listen to other commissioners so you're saying the Department of sanitation is
listening to your boss.

581

01:08:33.090 --> 01:08:42.779

No, it's worth coordinating within street. Homeless solutions is something a team called the joint command center their
DHS staff who are available 24 hours a day.

582

01:08:42.779 --> 01:08:50.250

And they were also in the field working with breaking ground and working with a other city agencies. So they have
calls.

583

01:08:50.250 --> 01:08:59.039

Um, several times a week with these other agencies, and again, they're in continuous communication. So I'd say we're
coordinating with DST and Y, need just to be at a cleaning. They'll let us know.

584

01:08:59.039 --> 01:09:07.800

And coordinate with us with what they're seeing, and we arrange always to have DHS present whenever they needed. |
mean, we're coordinating actively with them as well as parks.

585
01:09:07.800 --> 01:09:13.199
Well, because the problem is, | don't want to use the word blame.

586
01:09:13.199 --> 01:09:18.510
But in the past, everybody could say up the police department, did it.

587

01:09:18.510 --> 01:09:30.869
Now, it's like, who do we say, did it? So, if somebody calls in and says there's a bonfire in the parking area under the,
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and they're also shooting up drugs and there's a bunch of furniture.

588
01:09:30.869 --> 01:09:37.050
You they call DHS who tells sanitation health and everybody else to come out.

589

01:09:37.050 --> 01:09:50.640

So, yeah, | mean, as you're going off, it's doing, what is the mayor's office doing? Well, everyone's involved, but so the
process would be so, for instance, or something like that you could certainly, | probably have a link to urea. You can let
us know through urea. We can figure out that chain to DHS.

590

01:09:50.640 --> 01:10:04.854

We'd almost immediately reach out to break ground and or 1 of our own DHS teams. Probably both of them a. they'd go
out to then engage the individuals to. Assess it. Find out. What's going on? Engage individuals again? Reengage
promote 9 times out of 10 breaking ground as well.

591

01:10:04.854 --> 01:10:18.984

Aware of the situation knows the clients. So, we go out there and assess it and then we'd follow up with the owners and
let them know if the order was or or whomever. And if it needed a cleaning, then we'd coordinate with them to find to
make sure to time.

592
01:10:18.984 --> 01:10:21.204
We have enough time to engage clients.

593
01:10:21.420 --> 01:10:24.510
And chris's team would be president and or.

594

01:10:24.510 --> 01:10:32.189

And if we need things like syringe removal, we've worked with again, the syringe exchange program, or Y, so we start
the process.

595

01:10:32.189 --> 01:10:41.970

And get them involved, and again, we're in continuous communication with them. We have called coordination
meetings and saying something just so, that was something that happened just today.

596
01:10:41.970 --> 01:10:46.199
Or, or yesterday, Kevin, I think if you if you remember.

597
01:10:46.199 --> 01:10:50.489
I saw the post about it. Can you walk us through how that happened?

598

01:10:50.489 --> 01:10:56.069
Wait, what are we talking about when he's saying all this coordination is happening and whatnot.
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599
01:10:56.069 --> 01:11:04.409
There was there was a, a clean up, or however, you guys whatever you guys call it that happened just very recently.

600
01:11:04.409 --> 01:11:09.930
All right, can you talk about the coordination there? Like, what is it? Like what is the logistics of all that.

601
01:11:09.930 --> 01:11:13.289
Wait, who's talking who's telling this this.

602

01:11:13.289 --> 01:11:26.130

Well, I'm in the chat, Tom. | know, but what who is telling this Thomas during the last week so that's what this person
coordinate this week.

603

01:11:26.130 --> 01:11:37.829

No, Tom homeless services and the PD and sanitation coordinated the sweep and the consequences were several. So
you're speaking as an observer of something that happened.

604

01:11:38.635 --> 01:11:52.914

We're asking him, so he can that's all. So all right well, it sounds like you were making him a coordinator that's that he
was in charge. | would never do something like this. So I don't know exactly which case, but just.

605
01:11:53.189 --> 01:11:56.460
In the case, | don't know exactly which case you're referring to, but just.

606

01:11:56.460 --> 01:12:06.090

For instance, so in that case, you would either be us reaching out to and why reaching out to us saying most likely we
have a condition an X Y and Z street.

607

01:12:06.090 --> 01:12:18.895

We need to conduct the cleaning, then we would make sure that we set a date. We work with DS and just let some other
people speak not quite a lot and I'm not listening to the chat way, way way.

608

01:12:18.895 --> 01:12:29.484

We came here to be members of the wait, who is speaking now my name is Benjamin. Adam, I'm a work. Okay. And
are generally related street outreach.

609
01:12:29.784 --> 01:12:30.265
Okay,

610

01:12:30.475 --> 01:12:37.885
wait committee meetings generally are the committee meeting and then we have people who attend and Tom,
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611

01:12:37.885 --> 01:12:48.145

we have a right to speak and we get that but you have to tell us who you are finished talking to Kevin about what he was
going to observe anything by Shane.

612

01:12:49.194 --> 01:13:03.774

Oh, I interrupted by Shane and Benjamin has been doing this work in the community to the mutual aid for the past 6
months, and about a week ago sanitation along with homeless services along with the removed.

613
01:13:03.774 --> 01:13:08.694
All the items belong several favors. We have helping for months.

614

01:13:08.725 --> 01:13:22.765

Now, living under the that have not seen a lick of breaking grounded has seen a lick of anybody trying to help them and
they will move everything that they own and they tossed it in the back of a truck and they left them a pile of hand
warmers under a drainage pipe and it's unconscionable.

615

01:13:23.100 --> 01:13:35.340

It's just unbelievable and it's like, I'm sorry, and, you know, Tom, | know that these meetings get hot and there's a lot of
folks on them and a lot of things have to be handled. So, I, you know, I, | appreciate.

616

01:13:35.340 --> 01:13:47.670

And, you know, and I, and thank you, Dana, and there's a lot of folks in the chat that really, really deeply care about this,
and rarely get any face time whatsoever with agencies. Okay. And so.

617

01:13:47.670 --> 01:13:58.824

Well, Benjamin can speak about what happened, because he's been working with the folks that were affected months
and months and has tried to contact breaking ground many times and gets the folks that he is working with.

618

01:13:58.975 --> 01:14:04.854

That are nearly freezing to death every night into transitional housing, or get them some sort of help and assistance from
the state.

619

01:14:05.159 --> 01:14:17.010

And it's, it's been zip. Okay. So, you know, it's like, it's really, really hard to hear this. You know, it's really, really hard
to hear this from Shane from Uri, or from anybody else. Just please just.

620

01:14:17.010 --> 01:14:27.449

1 moment, you know, it's really, really hard to hear this because we in the mutual, | have been doing this work since the
beginning of the crisis. Okay. So | don't know why to our neighbors.

621

01:14:27.449 --> 01:14:31.199
What I'm Kevin. It's Kevin. Right.
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622

01:14:31.199 --> 01:14:45.534

Yes, no, several times. Tom many times | don't know what mutual age you're referring to, which has been an exam in
March and I'm hoping unit thousands and thousands of our neighbors talking.

623
01:14:46.350 --> 01:14:50.279
All right, Dana, and | have been on the community board forever.

624
01:14:50.279 --> 01:14:53.430
I don't have any recollection.

625
01:14:53.430 --> 01:15:01.739
But I've never heard of aid until you set it now Dana's never mentioned a mutual aid to me.

626

01:15:01.739 --> 01:15:15.090

You don't so that's shocking. Tom, you know, it's like many people in the community are aware of the work that's going
on and, you know, that has been out here since the beginning of the crisis, helping our neighbors.

627
01:15:15.090 --> 01:15:18.930
Be seen, and what we have heard is very little.

628
01:15:19.795 --> 01:15:23.574
Positive from those neighbors that we've been helping that are most affected,

629
01:15:23.935 --> 01:15:24.954
and when we hear terms,

630
01:15:24.954 --> 01:15:25.135
like,

631
01:15:25.164 --> 01:15:28.555
clean up or concerned about hypodermic needles or any such things,

632
01:15:28.555 --> 01:15:30.145
rather than the imperative,

633
01:15:30.354 --> 01:15:35.784
which is keeping our neighbors alive this crisis it's really difficult.

634

01:15:35.784 --> 01:15:46.494

And it's really hard. And | think that we can do so much better the fact that Georgina has comments were couched in
this, like, or are you helping the women? Are they getting work?

file:///C/...ty%20&%20Human%20Services%20Committee%20Meeting-20210302%202331-1%20(1)%20(2).vtt%20ATTACHMENT%201.txt[3/8/2021 2:48:49 PM]



635

01:15:46.494 --> 01:15:54.625

Is this staff the other thing going on when our 1st question really should be asking these people come to our community
in the midst of a terrible fire? What can we do to help.

636

01:15:55.289 --> 01:16:07.649

What can we do to help them and assist them and find them housing in our community and find them jobs in our
community and find the resources in our community? And that's what many, many many community members in the
mutual aid have been doing. Since the outset.

637

01:16:08.125 --> 01:16:20.755

You know, and Benjamin is 1 of those people and, you know, I don't want to say too much more. | would like Benjamin
to talk. If it's possible about his experience with this sweep, and we want an end to these sweeps under the, we want real
support for neighbors.

638

01:16:20.755 --> 01:16:29.274

It's totally unacceptable that this is the way that this is being held where folks will come through and everything that
they own will be tossed in the back of a truck.

639
01:16:29.579 --> 01:16:35.310
You know, and they're left with nothing and you can say that that is that is the outlier.

640
01:16:35.310 --> 01:16:39.630
You know, but that is not what we are experiencing.

641

01:16:39.630 --> 01:16:48.479

It is not what we are experiencing. Any of these people do not have access to meetings like this. So we are here and we
are speaking for them in this space.

642

01:16:48.479 --> 01:16:57.659

You know, you can say, I'm a liar you could say it's not true. You could say breaking grounded out there, 24 hours a
day. Well, then something really needs to be done about your contracts and breaking ground.

643
01:16:57.659 --> 01:17:03.420
If that's what's happening, it's, it's not happening on the ground in the community.

644
01:17:03.420 --> 01:17:10.319
It's just not Benjamin. |, you pick it up. I, thank you. Sorry. Thank you.

645

01:17:13.135 --> 01:17:25.854

Thank you for that kind of really, really appreciate it. And | would just 2nd, most of what you said my name is
Benjamin. Adam, | have a PhD in sociology, and I've been doing a street outreach to house folks in the neighborhood
for about 6 months.
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646
01:17:26.545 --> 01:17:29.875
And, as we've said repeatedly and has been ignored.

647
01:17:30.149 --> 01:17:33.300
What we're hearing from our houses friends, is that.

648
01:17:33.300 --> 01:17:39.840
Dhs and sanitation, and the, um, and to some degree breaking ground, uh, are.

649
01:17:39.840 --> 01:17:44.489
At them, both at the least to not helping them and at the the worst harming them.

650
01:17:44.489 --> 01:17:50.159
Um, the sweeps that happened on Friday was an incredibly aggressive suite that destroyed the.

651

01:17:50.159 --> 01:18:05.069

Housing and the, and stole the property of our house of friends that they need to survive. This isn't trash. These are not
disposable people. These are our neighbors, and they deserve to be treated with dignity and respect.

652
01:18:05.069 --> 01:18:12.270
And not to be taught, not to be thought about as though they are a problem to be gotten rid of, or to be swept aside.

653
01:18:12.270 --> 01:18:19.229
These are people who are right to be where they are, they have the rights to be treated. Well, they have the rights to.

654
01:18:19.229 --> 01:18:22.949
Uh, be supported in.

655
01:18:22.949 --> 01:18:31.229
Whatever situations they have chosen for themselves, or had been forced into it and what.

656

01:18:31.229 --> 01:18:44.664

We're calling for, as Kevin mentioned is a moratorium on these violent or that are destroying the lives of our friends that
are harming them that are contrary to CDC's guidelines.

657
01:18:44.845 --> 01:18:48.475
They keep no 1 safe and no 1 healthy and that harm all of us.

658

01:18:52.109 --> 01:19:04.289
Drug users are not dangerous people, drug users, particularly house drug users are vulnerable people who need our help
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on our support. And the way that you are talking about them is offensive and it is hurtful.

659
01:19:04.289 --> 01:19:08.550
And | will not stand for it.

660
01:19:10.229 --> 01:19:17.369
So, is what, what happened on Friday and where.

661

01:19:19.194 --> 01:19:33.324

The, the, and sanitation conducted a aggressive and violent suite and destroy the property and stole the belongings of
houses. Folks living under the near Leonard Avenue.

662
01:19:33.630 --> 01:19:38.130
We had been working with and continue to work with and and support.

663

01:19:41.640 --> 01:19:56.425

Hi, this is Edward from the mayor's office. Um, can you provide more details on this? Like, what precinct was it? Did
you take the names of any of the agency folks that were on the ground and maybe you could send that say, I'll put it in
the tablet.

664
01:19:56.425 --> 01:20:03.715
It's Eastern at city hall. | spoke about homeless NIS issues.

665

01:20:04.770 --> 01:20:18.840

A couple months ago, and I, and | do want to think the, for all of the work it's doing, because | know that sometimes
government can't respond in the way that we weren't ideally, like, and I'm from South Brooklyn and I know that the soft
broken mutual aid has been doing a lot to fill some of the gaps that.

666

01:20:18.840 --> 01:20:27.390

The city can't fill that being said upset from the beginning. The Administration's position is that homelessness is not a
crime.

667
01:20:27.390 --> 01:20:33.119
We disbanded them by unit on homelessness and there is some coordination that takes work.

668

01:20:33.119 --> 01:20:47.935

And as we transition to a more equitable system, there'd be pickups, but if that's the experience, you have please send
something my way or they want to do follow up on it. I'm sure the agency folks on this line will also help me in getting
some of those details ironed out.

669

01:20:48.210 --> 01:20:56.670
So, thank you for bringing that to our attention Edward this is Kevin with.
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670

01:20:56.670 --> 01:21:09.654

What's happening is that sanitation we've been told? Is that sanitation just calls the police, whereas previously, DHS
would call the police and the police would show up it was now sanitation, calling the police.

671

01:21:09.654 --> 01:21:23.395

So, it's effectively rendered a shell game, and it was or precinct that was there and 1 of the individuals was begging
these people. Please, | understand you're going to take my home. I understand you're going to take everything that |
own, but please.

672

01:21:23.670 --> 01:21:32.340

Do not take this 1 bag of my most treasured possessions on leading it right here just have to wait for 5 minutes. And
when he came out, everything was in the back of a truck and the truck was gone.

673

01:21:32.340 --> 01:21:45.569

So, no, it's hard to deeply care about something like hypodermic needles or a fire in a trash barrel that someone is using
to quite literally stay warm and stay live when this is what's happening.

674

01:21:45.569 --> 01:21:56.039

And our city agencies say that they're doing it, and they insist that they're helping, and they insist that they're helping
and they're responsive, you know, | mean, it's like, we are regular people. This is not our job. I'm a librarian.

675
01:21:56.039 --> 01:22:00.510
benjamin's a teacher, you know, that's not what we want to be doing.

676

01:22:00.510 --> 01:22:12.779

You know, all day, every day, all the time responding to these crises, we are proud to help our neighbors every single
day and we're going to continue to do it. And, you know, and that's because of the failures.

677

01:22:12.779 --> 01:22:20.850

I've got some failures of these agencies and, you know, | mean, and word, it's nothing against you the failure, the
mayor's office to failure the governor and everybody in between.

678
01:22:20.850 --> 01:22:23.880
You know, and it's just, it's, we're tired of it.

679

01:22:23.880 --> 01:22:38.039

Were these people that Benjamin has been helping he's been helping for months a lot of the items that sanitation and
gives us through away through away, or items that we had brought to these individuals fundraise from community
efforts.

680

01:22:39.270 --> 01:22:43.649
We're not going to stop, but it is really, really maddening.
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681

01:22:43.649 --> 01:22:57.090

To be sitting here on this call and to be told, well, you know, what can be done what can we do? We're doing a great
job. We'll get you the numbers when we get you the numbers, you know, we don't need the numbers. We know the
numbers. We're out there every single day we're looking at right in the face.

682
01:22:58.109 --> 01:23:01.289
You know, it just, it was, it was and it was the 9 4 precinct.

683

01:23:02.489 --> 01:23:11.670

Um, and | hear you on that. | think that what I, what | would say to that is there's sort of a lot of constituencies on this
call.

684

01:23:11.670 --> 01:23:23.369

Um, I'm hearing your your perspective loud and clear. Um, but again there's a lot of constituency events, and some have
different opinions as to how this works can be conducted.

685
01:23:23.369 --> 01:23:27.119
But I'm listening and I'm going to take some of it back. Thank you.

686
01:23:31.824 --> 01:23:37.944
Hi, this is Chris. I, I don't want to talk over anyone, but | just wanted to point out that | put my email in the chat.

687

01:23:37.944 --> 01:23:51.414

I do work with breaking ground and definitely want to be able to address whatever people are seeing are saying about
breaking ground and see if we can't get some clarity on there. Or if there are issues that we're clearing them up.

688
01:23:51.414 --> 01:23:56.274
So, definitely reach out opened for.

689

01:23:56.579 --> 01:24:10.170

Talking more head actually, 1 more thing. Sorry? In terms of the, uh, if you guys wanted these, the numbers that Casey
shared earlier, who who should I send that to? You? Should I send this to you? Tom?

690
01:24:10.170 --> 01:24:14.010
Yeah, and then I'll get it to your mission. Yep.

691
01:24:14.010 --> 01:24:20.130
He'll go in the report.

692

01:24:21.479 --> 01:24:25.109
Ed, Ed.
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693
01:24:25.109 --> 01:24:31.680
You there okay as you said, there are different constituencies in this meeting and involved.

694
01:24:31.680 --> 01:24:36.930
And in the past, we had a central place that we could go to.

695
01:24:36.930 --> 01:24:43.560
To say this group is working on this issue, the group has got this concern.

696
01:24:43.560 --> 01:24:50.310
And we would go to a central place and figure out how to coordinate it. So, there wouldn't be.

697
01:24:50.310 --> 01:24:55.560
The Department of sanitation, or whoever it was calling up and saying, we have to clean up this.

698

01:24:55.560 --> 01:25:09.534

Place we set the time Joe lentil would do it because he, his office wasn't that far away from the, the meet up in the
middle of a pandemic. Anyway.

699
01:25:09.715 --> 01:25:13.555
Why do we need to do that? 1? I'm not sure it's not a danger to anyone.

700

01:25:14.755 --> 01:25:23.364

People’s lives, and I'm not going to stand by and allow you to use violent euphemisms like a cleanup when you're
talking about destroying people's property.

701

01:25:23.604 --> 01:25:37.135

What I'm hearing from my houses friends is that they are being blamed for the furniture and garbage that other people
are dumping under the, that they have nothing to do with and they are being punished and they are being criminalized
and they are being harmed and they are being killed.

702
01:25:37.470 --> 01:25:40.949
Because other people are dumping furniture and they are being blamed for it.

703
01:25:40.949 --> 01:25:46.829
In fact, my houses friends have actually told me that they have in the past helped DHS and help sanitation.

704

01:25:46.829 --> 01:26:00.324

And pointed out to them, what is garbage and what is not and what | heard was this was an specially aggressive sweep
in which no 1 listened to the folks who live there. No. 1 negotiated no 1 coordinated. There was no warning.

705
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01:26:00.925 --> 01:26:11.574
There was just unilateral violence. Visited again, some of the most vulnerable people in our neighborhood, and it is
unacceptable. We do not need to talk about cleaning up furniture in the middle of a pandemic.

706
01:26:13.619 --> 01:26:22.050
How people need to be safe, they need to be well, they need to be warm and they need to be left alone.

707
01:26:22.050 --> 01:26:25.289
Tom also just said.

708

01:26:25.289 --> 01:26:37.140

Because this is happening consistently with all the community board meetings. Emily gallagher's office has said a bunch
of times that they're willing to be involved in coordinated.

709

01:26:37.140 --> 01:26:47.545

Coordinating with everybody around whatever it is having Ben be a part of that and impacted folks you but let's
remember we do have an act,

710
01:26:47.574 --> 01:26:48.805
a new assembly woman,

711
01:26:48.805 --> 01:26:51.354
but she is active and her staff is active,

712
01:26:51.354 --> 01:26:53.664
and they've offered their services a bunch here.

713
01:26:53.965 --> 01:26:57.385
And so maybe the best place for this is for Ben to coordinate.

714

01:26:57.689 --> 01:27:11.279

With them to make sure that these forces and the specific question around a moratorium on suites are address same state
thing. Like, who who could address that specifically.

715
01:27:11.279 --> 01:27:16.800
Dana, Dana, this is from assembly member office.

716

01:27:16.800 --> 01:27:23.640

I just wanted to thank you for that and say that we have been in touch with Benjamin has all have also reached out to
DHS.

717
01:27:23.640 --> 01:27:32.550
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Yesterday, and to the mayor's office today, so we are here to help coordinate around coming up with a humane.

718

01:27:32.550 --> 01:27:41.159

Solution on this, so I put multiple times all of my contact information in the chat and just want to reiterate that our office
Is.

719

01:27:41.159 --> 01:27:53.340

Here for that, Dana, it really wasn't supposed to be the assembly person's job to do since these are all city agencies. But
because.

720

01:27:53.694 --> 01:28:08.545

Steve 11 is on 1 side of the, and Antonio is on the other side of the, and they kept saying that state due to control the
underside of the nobody would take responsibility for what was going on under there.

721

01:28:08.545 --> 01:28:17.965

So sanitation would show up. And then a health and hospitals would show up the police would no, 1 would take
responsibility. It really should be the mayor's office.

722
01:28:18.090 --> 01:28:23.939
Saying responsibility for anything to talk with fidelity for all the things that happen under the.

723

01:28:23.939 --> 01:28:34.890

You know, because leave it to us, | don't think the city or the state's going to see their property to, you know, maybe we
can try | won't harm anyone.

724
01:28:34.890 --> 01:28:40.020
So, | think we need to have.

725
01:28:40.020 --> 01:28:44.250
So so, Tom, can we address the specific question was.

726

01:28:44.250 --> 01:28:54.720

That, and then while we might be ideologically and philosophically on the same page, we do represent different factions
of this community, which I'm sure there would be.

727

01:28:55.164 --> 01:29:09.295

Other people who feel differently than you, but if we were the people that are on this call from the mayor's office from
the city agencies, those specific question is, can there be a moratorium on these suites?

728
01:29:10.074 --> 01:29:17.395
If how is that possible? Who is the right person to be coordinating with? How does that happen?

729
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01:29:18.960 --> 01:29:27.689
Dana, you remember, you just you use the word bad choice of where it's factions. There are different communities
represented.

730
01:29:27.689 --> 01:29:31.619
On this committee, and on the community board.

731
01:29:31.619 --> 01:29:37.560
So, | don't know that we, as a committee can call for a moratorium.

732
01:29:37.560 --> 01:29:43.050
What we tried to do in the past was to have some kind of supportive.

733
01:29:43.050 --> 01:29:53.340
Way to provide services to the people under the and address the other communities concerns about under the.

734

01:29:53.340 --> 01:30:03.060

There are lots of different concerns that come to the community board. So, you know, | don't know where it would go
with that.

735

01:30:03.060 --> 01:30:16.859

I don't know who called that sweep. Last week the police don't call those sweeps. The police are not involved with
homelessness anymore unless a city agency says, will you come over and be there in case?

736

01:30:16.859 --> 01:30:25.949

We need to have police support so | don't know who did that. That's our problem is we don't know who calls these
things to begin with.

737
01:30:25.949 --> 01:30:34.500
And they're probably happening all over the city. So there might need to be a citywide addressing of this kind of clean

up.

738

01:30:34.500 --> 01:30:45.270

John, as Ben said, we have to get people to stop taking their garbage and just dumping it over under the and then the
people who are house lists.

739
01:30:45.270 --> 01:30:52.380
Get blamed for that, because | see people just take stuff and just dump it under the, and then sanitation.

740

01:30:52.380 --> 01:31:02.755

Leaves it there forever and then it gets blamed on the people who don't have houses to be a way to get that associates on
this call captain pay is on this call.
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741

01:31:02.755 --> 01:31:09.864

And so you already who says that, in terms of answering questions on department, almost services, she can answer those
questions.

742
01:31:11.130 --> 01:31:16.170
But captain officers responded to a call from the 94th precinct.

743
01:31:16.170 --> 01:31:20.310
It here, so, you know, can we ask captain.

744
01:31:20.310 --> 01:31:25.319
Who called what agency called? Can we ask, Gary or anybody from department? Homeless services who called.

745
01:31:25.319 --> 01:31:30.420
Yeah, we received the notification from the chief of patrols office.

746
01:31:30.420 --> 01:31:38.789
That we, we were dispatched to the location to just assist DHS and DS and why.

747
01:31:38.789 --> 01:31:43.199
But if they do, you know, sorry, do you know.

748
01:31:43.199 --> 01:31:49.109
Who, you know, when |, if I call 9 on 1, is they, a traffic light is out they asked me my name.

749

01:31:49.109 --> 01:31:56.399

And my address and a bunch of identifying information. So, did did the patrol office get that information from the
caller?

750

01:31:56.399 --> 01:32:06.748

No, it was, it was not originated from the 9 4. I'm presuming that it's based on 3 1, 1 calls. This was these came over as
homeless and Cameron cleanups.

751
01:32:06.748 --> 01:32:14.698
So this is something where the 9 4 received the notification from 1 police plaza from the chief of patrols office.

752
01:32:14.698 --> 01:32:21.298
With a large number that told us please have 2 officers respond to for us and maker and Leonard.

753

01:32:21.298 --> 01:32:28.288
Okay, so I guess my understanding was that you always destroy people's homes when other people come about them.
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754
01:32:28.288 --> 01:32:32.788
Because | have some complaints about homes and | would like you to go and destroy them.

755
01:32:36.024 --> 01:32:41.904
Don't make any sense can we have a actually let's let's let's have a real conversation about that.

756

01:32:42.173 --> 01:32:55.163

So, are you saying that this was a condition brought to the chief of patrols this for cap and fee so, is there a condition
that was brought to the chief of patrol's attention? And then the chief of patrol sent out.

757
01:32:55.469 --> 01:33:02.698
A notification to just the 9 4 or to everybody in all 77 commands.

758
01:33:02.698 --> 01:33:09.479
How did this go from the chief of patrols office? Was it specific to the 9?7 4 to all the commands?

759
01:33:09.479 --> 01:33:13.529
In this particular instance, we received an email.

760

01:33:13.529 --> 01:33:24.988

From the chief of patrols office directly to the 9 4 if it applies to the 9 OT I'm sure captain gets 1 if it applies to the 2 all
that was 1 that was conducted on 77 street where they remove property.

761
01:33:24.988 --> 01:33:31.408
It's going to go to whatever the precinct commander is this city. Why? So it's a city wide initiative captain.

762

01:33:31.408 --> 01:33:41.099

This is, | guess the procedure at this point is, this is how complaints are handled, or whether it's a safety issue or
whatever the issue is.

763
01:33:41.099 --> 01:33:45.569
We are, we are participating in a support role.

764

01:33:45.863 --> 01:33:53.783

And so, when when we say a complaint, does that mean that it could you said a log number? But I'm saying it, was it a
9, 1, 1 complaint or 3?

765
01:33:53.783 --> 01:34:01.224
Well, 1, chronic condition or is this coming from let's say the mayor's office or DHS or somebody.

766
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01:34:01.618 --> 01:34:14.219
So, again, I'm, I'm going to have to get more information from my chiefs, but | would imagine there's a trigger after a
certain number of calls are made.

767
01:34:14.219 --> 01:34:22.559
Certainly my time here, complaints for the have persisted.

768
01:34:22.559 --> 01:34:30.418
Last March, there were there was a clean up once a week under the so as homeless services.

769

01:34:30.418 --> 01:34:38.819

We don't have that capacity in the police department. That unit was disbanded. These officers were returned to patrol
commands these.

770
01:34:38.819 --> 01:34:44.548
Cleanups are now coordinated outside of the department and I believe we get notifications.

771
01:34:44.548 --> 01:34:47.759
When their schedules from these outside agencies.

772
01:34:47.759 --> 01:34:53.154
Okay, so so from the to the best of your knowledge, which we could go for clarification on this.

773

01:34:53.243 --> 01:35:05.663

So, the best of your knowledge and outside agency notifies, the MIT and given what the condition is, it goes to the chief
of patrols office, which then trickles down to the specific command. Is that what we're hearing?

774
01:35:06.743 --> 01:35:14.844
So, outside agencies are notifying the N. Y. P. D. at the 1 P. P level not the precinct level.

775
01:35:15.149 --> 01:35:18.448
That's correct. Got it.

776
01:35:18.654 --> 01:35:22.434
And so is this something that is Department of homeless services?

777
01:35:22.462 --> 01:35:22.644
| mean,

778

01:35:22.644 --> 01:35:22.854
this is,
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779
01:35:22.854 --> 01:35:30.024
because we have them on the call is Department of all services asking me to assist them in these cleanups I guess,

780

01:35:30.024 --> 01:35:40.373

is my question because if I was under the impression that the police department was no longer doing these are working
on these on these sweeps,

781
01:35:41.094 --> 01:35:44.484
it seems like that's not really the case if my understanding is correct.

782
01:35:45.264 --> 01:35:46.703
And so what agency is calling in.

783

01:35:48.354 --> 01:36:02.694

So, | can't speak to this specific. We'll obviously also have to get clarification on it. But just as a matter, of course, we
are not consistently, uh, routinely coordinating with and my PD has brought in if there's a safety concern. That would be
a case where we're really working with MIT around these cleanings.

784

01:36:02.908 --> 01:36:16.168

When we do cleanings, and again, DHS is not an enforcement agency. | mean, we just want to make sure whenever
cleaning needs to take place that we are present to continue to engage people and offer them services. | mean, obviously
we'll definitely look into this situation that happened on Friday and.

785

01:36:16.168 --> 01:36:22.738

But | just feel it needs to be reiterated is that is not our mission that is not breaking grounds mission. That is not the
intention of anybody.

786

01:36:22.738 --> 01:36:33.269

And this to do, that are saying, only out there to help, and to try to bring people inside and that's what they're doing 24
hours a day. So we can certainly discuss that case. Okay.

787
01:36:33.269 --> 01:36:37.048
You just heard what captain he said, so.

788
01:36:37.194 --> 01:36:39.413
It's coming from the chief of controls office,

789
01:36:39.413 --> 01:36:45.774
which | want to remind everybody on this call that Eric Gardner lost his life because outside agencies,

790

01:36:45.774 --> 01:36:52.944
and people were making complaints to the 1 as a chronic condition and cops were dispatched there and he was
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murdered.

791
01:36:53.243 --> 01:36:57.354
So, I need us to all understand in the context of the time in which that we are living.

792

01:36:57.689 --> 01:37:10.738

Captain fav is being instructed by her supervisor, which would be the chief of patrol who's getting a complaint from an
outside agency and you're telling us that that's not standard practice and if that's not your intention.

793

01:37:10.738 --> 01:37:23.399

| believe what captain he is telling us, so | need to understand from you where it would be that somebody would call not
captain. Not an officer.

794
01:37:23.399 --> 01:37:29.609
But rather make this a city wide initiative at the 1 P level.

795
01:37:29.609 --> 01:37:33.389
With the chief of patrol are 3 star cheats.

796
01:37:33.389 --> 01:37:37.649
You want to make any sense based off of what you're saying.

797
01:37:37.649 --> 01:37:43.109
And | just add something and I'm sorry, because I'm coming in late.

798
01:37:43.109 --> 01:37:47.939
To this, | mean, this is Maria of year and I'm listening to everything.

799

01:37:48.083 --> 01:37:58.673

And it's like, we're really asking some hardcore questions of Representatives that are sent to community board meetings
when these questions should be asked of people in higher positions.

800

01:37:59.033 --> 01:38:11.123

And I just want to add that the person who represents the district where all this is happening is Steve 11 who happens to
be the chair of the general welfare committee.

801

01:38:11.429 --> 01:38:26.338

At the city council, so perhaps it's it's worth mentioning that. Maybe we should try to pressure someone from his office
if not himself to attend 1 of these meetings to answer some of these questions and to talk about what he's been doing.

802

01:38:26.338 --> 01:38:31.859
To try to alleviate and repair some of these issues and this is just.
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803

01:38:31.859 --> 01:38:44.753

My opinion, yeah, that's that's completely fine. But all of these people on the call are people that get paid that have
salaries from the city. They are public servants. This is their job, and they need to be accountable.

804

01:38:44.783 --> 01:38:56.663

Not saying that Steve does and of course, Steve needs to be accountable, but that's the purpose of this meeting. And
we've been having these same conversations for more than a year and we still don't have adequate answers. And now we
have captain.

805

01:38:56.753 --> 01:39:11.694

You telling us that this is coming from an outside agency to the highest levels of the N. Y. P. D. that is aggregious,
especially given that all of these people work for mayor Blasio, who told us he was ending that fail in 2 cities.

806

01:39:11.993 --> 01:39:23.003

And then he doesn't believe in the does. So forgive me. But this is crazy that we don't on this call and representatives
should be prepared to answer these questions.

807
01:39:23.158 --> 01:39:26.609
Especially because we've been having these same conversations.

808
01:39:26.609 --> 01:39:31.198
For more than a year, and for us has a salary.

809
01:39:31.198 --> 01:39:37.498
I am noticing, you know, what is the answer? | want to know who's calling the chief of patrols office.

810

01:39:37.498 --> 01:39:46.859

I'm not disagreeing Dana, I'm saying that it has to be escalated because of the answers aren't coming from the folks that
are attending these meetings. Then you have to go to a higher level.

811
01:39:46.859 --> 01:39:54.748
And demands the presence. Yeah, | cannot speak to the specifics of who called home on that for that cleaning.

812

01:39:54.748 --> 01:40:09.298

So, I mean, it's obviously something where we'll again, can we cannot reach work or Shane if somebody's calling the
chief patrol's office outreach worker from breaking ground if somebody in your organization at your level or higher.

813

01:40:10.283 --> 01:40:18.234

Yeah, can we direct the question to Yuri who had said at the beginning that she could answer any questions that we have
at any level?

814
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01:40:18.444 --> 01:40:32.663
I just, you know, because, | mean, obviously, there's the 1st thing, which is accountability for this instance that
happened last Friday, but then the larger issue, which is that some agency it's either or it's DHS is.

815
01:40:32.939 --> 01:40:40.139
Sending out an email, a form email to 1 police plaza. It's not a it's not 1 Y worker saying oh, crap.

816
01:40:40.139 --> 01:40:46.529
I am need, let me let me call somebody and he calls the 9 4. it's an email that's coming.

817
01:40:46.529 --> 01:40:50.548
To the agency from another agency, come into the police from another agency.

818

01:40:50.548 --> 01:41:04.139

Steve 11 is Steve 11, but | and Maria, | think you're absolutely right. Maria, that, you know, | want answers from Steve
Levin on this too, but Steve 11 had to his credit written. A bill saying that.

819

01:41:04.139 --> 01:41:14.488

And could not participate in these sweeps and that was what the community was told. Right? And that was what we
were under the assumption of, which is why we were so surprised to see a video the other day.

820

01:41:14.488 --> 01:41:23.033

Of an officer from the 9, 4 precinct, getting up in the face of coordinators, and people that were trying to help our on
house neighbors, you know, that's the concern here.

821
01:41:23.033 --> 01:41:29.634
So, I guess Mary, you can tell us is this something that DHS is doing these form emails that are going to 1 police plaza.

822
01:41:30.088 --> 01:41:39.569
So, Kevin, we hear you, we hear the brief, but Kevin, let you finish your answer please.

823

01:41:39.863 --> 01:41:52.644

We hear you, we hear we hear the complaints and the concern, you know, the guys we are looking into this matter
further and we are speaking with the AMS office and we'll get to the bottom of this.

824

01:41:52.673 --> 01:41:59.634

I don't have an answer as to who called. But we appreciate this flag and those concerns that you shared about the
sweeps.

825
01:41:59.759 --> 01:42:04.708
We'll look into it and we'll this is for another conversation.

826
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01:42:06.743 --> 01:42:17.064
I want to make sure that we also address what's going to happen in the future in addition to finding out the responsibility
where the responsibility lies for, for this form of violence.

827

01:42:17.094 --> 01:42:28.373

What are we going to do in the future to make sure that our house folks are left alone and can be safe? And well, and
can shelter in place as the CDC recommends and not be subject to the kinds of violence and.

828
01:42:28.679 --> 01:42:35.189
Forcible displacement associated with this raid or others what are we going to do about that? How are we going to stop.

829
01:42:35.189 --> 01:42:38.248
The harm that's being caused to our houses neighbors.

830

01:42:38.248 --> 01:42:51.088

That's a great policy question again. | appreciate this flag. We will look into it. It's not a flag. It's a demand. How are we
going to stop the violence that is being directed toward our houses? Neighbors?

831
01:42:53.819 --> 01:42:58.378
I don't have an answer for you as | said, we're does have an answer for me.

832

01:42:58.673 --> 01:43:13.554

No, I don't have an answer right away. This is a policy question is fairly above my level. | can't come up. I'm not going
to make up an answer for you. My answer is that we should leave them alone. We should stop the sweeps. We should
have a moratorium on the sleeves and we should leave the house of people.

833
01:43:14.548 --> 01:43:21.929
Who are better off without the harm that is being caused to them the idea and by sanitation and what? And by the.

834
01:43:21.929 --> 01:43:27.929
It was a very simple solution. | hear you. | hear you stop them the suites.

835
01:43:27.929 --> 01:43:32.069
I hear you, but at the same time, I've gotten the requests for.

836
01:43:32.069 --> 01:43:37.828
Cleanups, and it's important to you to to remove furniture, then to keep people alive.

837

01:43:38.969 --> 01:43:50.399

That's the request that you got that is more important. Just not a request that | got. What requested you got there was
more important than keeping people alive. Shane can | ask you? I'm even confused here.

838
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01:43:50.399 --> 01:43:54.149
If mine is, who's that? Is that an.

839
01:43:54.149 --> 01:43:57.958
Yes, and is and you and because I'm hearing what folks are saying, right?

840
01:43:57.958 --> 01:44:01.498
But and having seen this in other.

841
01:44:01.498 --> 01:44:06.658
Parts of my catchment area, um, if there's someone there that.

842
01:44:06.658 --> 01:44:09.958
Does not 1 to move.

843

01:44:09.958 --> 01:44:21.269

My understanding is that they're not forced to is that correct? And again, if there was something that happened here, it
might isolate it slip. But, like, can you talk to you? Like, what the team? Like, what is the policy there?

844

01:44:21.269 --> 01:44:32.399

Yeah, we would know is not an enforcement agency, and we would not move anybody. So if we are out there and
somebody is refusing to move and they have their stuff, then, no, we would.

845

01:44:33.719 --> 01:44:40.649

Schedule the cleaning, or do what we need to do that day, continue to work with them and try to get them inside and
find out what the issue is. But no, DHS would not.

846

01:44:40.649 --> 01:44:52.529

Move people sounds exactly why not remove the item. 1. P. P. that sounds like the reason why you're setting memos to
1 so that the police department could be those bad guys. Instead of DHS.

847

01:44:54.658 --> 01:45:02.609

Now, DIA, justice, roll there just to reiterate idea just as role there is to continue to try to connect people to services and
bring them inside.

848

01:45:02.609 --> 01:45:15.479

And so recognizing that if there's community concerns and something is illegal and sanitary, I'm safe and intervention
and operation does need to happen that DHS wants to be there with the other partner agencies to make sure.

849

01:45:15.479 --> 01:45:28.229

We are there to continuously offer services and continue offer the services before during and after and try to work with
these individuals as we do before the cleaning and we give notice to everybody beforehand as well to try to make sure.
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850

01:45:28.229 --> 01:45:39.779

We can work with them around it. We want to get somebody notice before you destroy. It doesn't harm them when you
do that. Can we let Shane finish? No, I'm sorry. It's okay. Go ahead. | couldn't.

851

01:45:39.779 --> 01:45:54.293

Okay, but Christine was saying, and again, that might have not been what happened here but what Shane is saying is
that if someone is there and doesn't want their stuff removed, they're not forced to. So again.

852
01:45:55.019 --> 01:45:59.158
This is speaking outside of what | believe is an isolated incident.

853

01:45:59.158 --> 01:46:12.509

That we certainly need to follow up on, but change policy or like his operational procedures telling you that they don't
remove stuff from the site. But the problem is, this is Tom.

854

01:46:12.509 --> 01:46:21.748

So, we're going to go around in circles on this thing, because we've had different communication over time as to how
city and the state.

855
01:46:21.748 --> 01:46:24.899
Are addressing this issue and it gets confusing.

856

01:46:24.899 --> 01:46:35.399

I know to the police department, because we always used to call them out for everything under the sun and now they're
not supposed to be called out at all. And now we're hearing that they were called out.

857
01:46:35.399 --> 01:46:43.828
So this requires an investigation into where the request came to 1 police plaza for.

858
01:46:43.828 --> 01:46:48.059
The 9, 4 to send police officers over to.

859

01:46:48.059 --> 01:47:01.469

That location, because then that suggests that either DHS or sanitation is in charge of the clean ups and | don't know that
anybody should be in charge of anything. There should be.

860

01:47:01.469 --> 01:47:11.578

If there is the street outreach unit of homeless services, and there's a level of people calling in about a certain location
somebody.

861

01:47:11.578 --> 01:47:17.519
The street outreach, homeless services should pull everybody together and say we're getting.
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862

01:47:17.519 --> 01:47:27.179

Input from a number of different places, how do we do this in a responsible way and not call out the garbage trucks and
the payload.

863

01:47:27.179 --> 01:47:40.043

Wouldn't that responsible way? It'd be something that included the voices and the needs, and the concerns of the houses
people who are subject to these complaints and and harmful procedures.

864

01:47:40.163 --> 01:47:50.394

I don't understand who called hard management. That's very hard to do on a Webex. So, that's why we're talking to there
has to be some mechanism that we can.

865
01:47:50.698 --> 01:47:55.408
Perhaps go over in a social spaced meeting.

866
01:47:55.408 --> 01:48:00.029
To get all this input somehow and that would require the mayor's office.

867

01:48:00.029 --> 01:48:09.298

To put something together or the 2 council members. | appreciate the assembly person's office offering to do that, but
it's sort of.

868

01:48:09.298 --> 01:48:19.198

Not her realm, unless she feels and nobody else, you know, her Co, elected officials in the city government aren't
responding, but it's a city.

869
01:48:19.198 --> 01:48:28.948
Agency having worked with the city forever. Me and is that part of the democratic process of this meeting?

870
01:48:28.948 --> 01:48:33.958
Are you putting me on you and is that part of the democratic process of this meeting?

871

01:48:33.958 --> 01:48:44.423

I have no control over. | keep going. | keep going out. Webex keeps splitting on me. | thought | have a meeting 5 times
already. Can | make a suggestion here? Sorry?

872
01:48:44.844 --> 01:48:50.604
If | can interject just because captain, he brought up earlier than Brooklyn safety alliance.

873

01:48:51.083 --> 01:48:52.644
An avenue for the bid,
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874
01:48:52.673 --> 01:48:56.094
I actually did the technical assistance on the Brownsville safety alliance,

875
01:48:56.573 --> 01:48:57.054
which is,

876
01:48:57.083 --> 01:48:59.873
| think where that idea dominated from,

877
01:49:00.444 --> 01:49:02.123
through the chief of patrols office,

878
01:49:02.363 --> 01:49:08.274
the idea was to source resources in an impacted folks to.

879

01:49:08.578 --> 01:49:20.453

Create safety safety both for those that are chronically. This was a block that does have a lot of drug use and
homelessness where we tried this in Brownsville safety for those folks safety around.

880
01:49:20.484 --> 01:49:26.423
You want us talk about the hyperbaric deals safety for everybody harm reduction across the board.

881

01:49:27.029 --> 01:49:34.673

Why is it that we can't have a conversation about doing a safety alliance where you have willing people such as
Benjamin on the call,

882
01:49:34.673 --> 01:49:35.092
Kevin,

883
01:49:35.092 --> 01:49:35.934
from the North Brooklyn,

884
01:49:35.934 --> 01:49:43.823
mutual aid where there's a collaborative effort with impacted folks to establish what safety looks like for everybody.

885
01:49:43.823 --> 01:49:51.474
And how that's best achieved by pulling resources. And the biggest part of the Brownsville safety alliance was that.

886

01:49:51.984 --> 01:50:01.043
The subtraction of resources that did not equal safety, which was the. So why are we having more of that conversation
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then too?

887

01:50:01.073 --> 01:50:12.474

Like, is it that DHS can DHS work collaboratively with the partners that are here right now with the impacted folks and
I'm not talking about you're the people that are just on the ground.

888
01:50:12.804 --> 01:50:17.243
I'm talking about you guys that are on the call right now perhaps you need to come out.

889
01:50:17.668 --> 01:50:25.679
Meet with these folks, the impacted folks, and there'd be a real conversation about a safety alliance that satisfies.

890
01:50:25.679 --> 01:50:29.399
Everybody's safety and produces harm across the board.

891
01:50:29.399 --> 01:50:34.168
Is that why we don't need to have that with the? We need to have that with you.

892
01:50:39.569 --> 01:50:44.969
Dana simplest thing.

893
01:50:44.969 --> 01:50:55.918
Dana, I'm suggesting that this move right here. Everybody who's talking right now. Sheen Yuri Ben.

894
01:50:55.918 --> 01:50:59.969
Kevin, everybody that's talking right now.

895

01:50:59.969 --> 01:51:10.288

With impacted folks, the folks that we're talking about, come up with a plan about needed resources, harm reduction, all
this other stuff.

896
01:51:10.288 --> 01:51:16.408
And execute that plan. That's what I'm suggesting.

897
01:51:19.349 --> 01:51:25.198
Does that make sense that? Yeah, and part of that work scope.

898
01:51:25.198 --> 01:51:33.658
Sorry work scope. Sorry | can't.

899
01:51:33.658 --> 01:51:40.198
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Ours are saying is that within their work scope, I'm asking them a question.

900
01:51:40.198 --> 01:51:44.038
Who today safety the group that Dana mentioned.

901
01:51:44.038 --> 01:51:44.363
All right,

902
01:51:44.363 --> 01:51:45.804
the group that we keep talking about is,

903
01:51:46.163 --> 01:51:48.953
you come back with the people are,

904
01:51:49.134 --> 01:51:51.384
it's the Department of homeless services,

905
01:51:51.713 --> 01:51:52.644
but however,

906
01:51:52.673 --> 01:51:54.503
this incident that is being discussed,

907
01:51:54.503 --> 01:51:55.014
involved,

908
01:51:55.014 --> 01:51:56.573
the sanitation department,

909
01:51:56.904 --> 01:52:02.604
and it may involve other agencies and the police department was invited to come to the location.

910
01:52:02.908 --> 01:52:08.759
By 1 police plaza hurdles so it's of the mayor's office.

911
01:52:08.759 --> 01:52:13.828
Or the council members need to pull everybody together the.

912

01:52:13.828 --> 01:52:20.189
These people who are impacted by what happened to people who are working with the people who are impacted.
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913

01:52:20.189 --> 01:52:31.798

And the agencies that impacted to come together, what about houses folks who are impacted as well? That's what I'm
saying. That's of the people. Yeah, that's so.

914

01:52:34.854 --> 01:52:49.823

I am how we would do that is a challenge so | think, why, why couldn't we do that at the next committee meeting? And
then that way, you can report it back to the full board, and we could use the most local former government, which is the
board organizing structure.

915
01:52:51.203 --> 01:52:51.594
What,

916
01:52:52.073 --> 01:53:00.953
and we don't if you guys are saying that your contractors are doing what they say that they're doing,

917
01:53:01.163 --> 01:53:02.904
we want you to come oult,

918
01:53:04.134 --> 01:53:11.154
talk to people talk to Ben and Kevin and others who are doing this work every day in real life.

919

01:53:11.184 --> 01:53:23.333

This is happening in real life, have these conversations and then figure out what is the, what is the pathway to get to the
place that Ben is talking about which is production from houses.

920
01:53:24.689 --> 01:53:32.038
And also satisfying the other opinions in this department by insure in this community. That's what I'm saying.

921
01:53:32.038 --> 01:53:36.179
This should be a collaborative thing that leaves the police out.

922

01:53:39.384 --> 01:53:52.373

Ellen has her hand up my hand up Thanksgiving. Where's your hand? Is in the little thing right? And my little my photos
slip. Sorry?

923
01:53:53.934 --> 01:53:54.623
It's okay.

924
01:53:56.069 --> 01:54:04.588
So would be happy to get folks who are directly impacted.

925
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01:54:04.588 --> 01:54:08.248
Neighbors who have been working in the North Brooklyn, mutual aid.

926
01:54:08.248 --> 01:54:12.359
Our provider ground and others to have a conversation.

927

01:54:13.043 --> 01:54:27.684

There's a lot of talking past people, which is why | wanted to jump in here. I recused myself on DHS issues, sitting on
the board in my personal capacity. | wanted to provide some information that just doesn't seem to be taking. Hold. |
understand that.

928
01:54:27.713 --> 01:54:29.274
There's a.

929
01:54:29.849 --> 01:54:34.259
A great deal of support being provided by.

930

01:54:34.259 --> 01:54:45.029

The group in the community, | know that the individuals are appreciative that, but | do feel like there is some
information that is getting missed.

931
01:54:45.029 --> 01:54:45.569
Um,

932
01:54:46.404 --> 01:54:49.103
in regards to the encampments,

933

01:54:50.003 --> 01:55:04.314

the commissioner has stated repeatedly in terms of the question of moratorium on the cleanups that CBC guidance is
more akin to what is experienced in L.

934

01:55:04.314 --> 01:55:17.963

A. where you have 60000 people on the street compared to New York City, where we have a couple of 1000 it does not
mean that those couple of 1000 people are not important at the agency. And the provider is not working to assist them
day in and day out and she.

935

01:55:19.439 --> 01:55:25.798

Benjamin, if you could allow me to finish, I really appreciate it. Well, I just want to know what those nhumbers mean for
you then.

936

01:55:26.783 --> 01:55:40.703

What numbers if you weren't suggesting that because there are fewer houses folks in New York City, we don't need to
care about them. Then. Can you tell me why it's contrast to what | said? What that's not at all what? | said those 2
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numbers.

937
01:55:40.979 --> 01:55:44.368
Because the guidance that you signed in.

938
01:55:44.368 --> 01:55:48.719
Was referenced for jurisdictions that do not have a right to shelter.

939
01:55:48.719 --> 01:55:55.319
That do not have and have added throughout the course of this pandemic, low threshold beds to bring neighbors inside.

940

01:55:55.319 --> 01:56:03.689

Directly in this community, for example, there is a contrast a difference in terms of resources and what's available to
individuals.

941
01:56:03.689 --> 01:56:06.779
In terms of the assistants that you've been providing.

942

01:56:06.779 --> 01:56:20.548

I'd like to make sure that you're aware of some of the services that are available in the immediate neighborhood, in terms
of those safe haven beds that are low threshold beds, that many individuals who are experiencing house, miss on the
street, choose to come in site to.

943

01:56:20.548 --> 01:56:32.009

As opposed to going into shelters, the agency currently has about 10000 individuals that we moved from congregate
shelter locations that are now housed in hotel rooms to prevent the spread of.

944
01:56:32.009 --> 01:56:39.809
The community transmission among the DHS shelter population is lower than the city the city number overall.

945

01:56:40.224 --> 01:56:46.224

This is because the agency took Swift, an immediate action to move from congregate settings into those commercial
hotels.

946

01:56:46.644 --> 01:57:01.463

This is not just as a side note, the hotel that was referenced earlier in the meeting that relocation was as a result of a fire
and that sheltered that the WP is no longer able to be using because of the structural damage because of that fire. And
they spell that.

947
01:57:01.948 --> 01:57:05.279
I also wanted to provide some information.

948
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01:57:05.279 --> 01:57:11.578
About the engagement with and my PD, um.

949

01:57:11.578 --> 01:57:22.319

Our teams continue to build relationships. I know that folks on this call don't believe that it's happening. Don't see that
it's happening, but the goal of our providers is to work to build.

950

01:57:22.319 --> 01:57:31.974

Relationships and to build trust that way, individuals can get connected to services. It can mean case management and
can mean the medical teams on the street.

951

01:57:32.213 --> 01:57:40.283

It can mean the threshold, the low threshold beds that I just mentioned it can mean coming into shelter, starting a 2010.
E, application for support of housing.

952

01:57:41.753 --> 01:57:53.543

Any number of things our teams are trained in de escalation to work in dangerous situations. This is not to couch
everybody who is experiencing houses, sadness as dangerous and violent.

953
01:57:53.604 --> 01:57:58.283
But the reality is, is that there are individuals who have been previously violent.

954
01:57:58.588 --> 01:58:01.889
Or who have threatened outreach workers.

955

01:58:01.889 --> 01:58:16.019

And there's a balance of providing safety and outreach to these individuals who are experiencing house on the street as
well as maintaining a safe environment for the providers. And the work that we've done.

956
01:58:16.019 --> 01:58:20.189
As shane's, mental is not an enforcement agency.

957
01:58:20.189 --> 01:58:26.519
We have no tools to enforce any actions. We are not an enforcement agency role.

958
01:58:26.519 --> 01:58:30.118
In these actions is to connect individuals to services.

959

01:58:30.118 --> 01:58:42.479

Prior to a clean up taking place, which is done jointly across agencies, because DHS does not have the types of
equipment to remove mattresses or other materials. They are.

960
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01:58:42.479 --> 01:58:46.109
In joint with other agencies sanitation.

961
01:58:46.109 --> 01:58:52.349
As was mentioned, because there are jurisdictional issues over whose property is whom Tom mentioned.

962

01:58:52.349 --> 01:59:04.618

The state duty issue, there are very real concerns around whose jurisdiction it is, particularly over highways and the
under the area under meager falls into that cabinet.

963

01:59:05.123 --> 01:59:17.213

These are done jointly DHS is not an enforcement agency. You're there to provide services prior to clean up taking place
notification is provided the there are fliers posted in the area.

964
01:59:17.213 --> 01:59:20.213
It gives information about how individuals can contact.

965

01:59:21.269 --> 01:59:31.378

Come inside through our centralized intake for men that is at thirtieth street for women. There are 2 locations 1 intake in
Brooklyn and want to take in the Bronx.

966

01:59:31.378 --> 01:59:45.599

Um, so information is being provided | wanted to just share some of that, because I felt like it's getting lost in what |
appreciate to be a very impassioned conversation. But | wanted to make sure that some of the facts about the work that's
going on with shared and that.

967
01:59:45.599 --> 01:59:51.359
Make the commitment to me that impacted individuals to have a conversation.

968
01:59:54.594 --> 02:00:02.304
What we hear from house us folks who we talked to is that they are not respected. They're not treated with dignity.

969
02:00:02.333 --> 02:00:13.283
They do not follow rules or listen or respect the minimal wishes of the folks who are subject to these violence sweeps.

970
02:00:13.583 --> 02:00:13.974
And so,

971
02:00:13.974 --> 02:00:14.543
honestly,

972
02:00:14.543 --> 02:00:22.913
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I hear these rules and | hear these regulations and what | know and what I know to be true from decades and decades of
social science research,

973
02:00:23.094 --> 02:00:31.194
is that the violence that is associated with is visited upon houses people by institutions like DHS.

974

02:00:31.408 --> 02:00:43.588

Like, the, and other groups that criminalize them that harm them, and then to displace them, instead of giving them the
material support that they, that they need.

975

02:00:43.588 --> 02:00:56.939

I am not suggesting that there are no safe ways to shelter houses people of course. But again, what I'm hearing is that
house, those people do not want to go into shelter situations that are run by the DHS.

976

02:00:56.939 --> 02:01:11.878

Because they are dangerous, they are violent, and they are harmful to them and they don't feel safe. And and | appreciate
coercive and it is unacceptable to destroy people's belongings in order to get them into a shelter that they do not want to
go to.

977

02:01:13.104 --> 02:01:26.033

And | think it's also interesting that it can I just respond Kevin quickly. Yeah, | appreciate that feedback. I think, you
know, what would be helpful in the outreach that you've been doing for 6 months and others and the Brooklyn aid

group.

978

02:01:27.269 --> 02:01:38.123

1 is clarifying some facts. Dhs has very few direct run sites are shelter system is administered by contracts through
countless providers.

979

02:01:38.123 --> 02:01:46.043

Breaking ground is just 1 of them as | mentioned earlier, breaking ground is contracted to run a safe haven stabilization
beds that we open.

980

02:01:46.043 --> 02:01:57.354

Not too long ago under during the time of particularly to bring individuals off the street again low threshold beds. These
are staffed by providers. This is not DHS staff.

981
02:01:57.658 --> 02:02:03.899
At these locations similarly for the shelter system as a whole.

982
02:02:03.899 --> 02:02:07.948
Um, again it is run by contracted providers. There are exceptions to that.

983
02:02:07.948 --> 02:02:20.429
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Um, intake is run by DHS assessment is run by DHS. There is an exception to that. Tom mentioned the Guinness
Boulevard assessment center that is run by the RC.

984

02:02:20.429 --> 02:02:33.509

But it would be helpful to clarify that the shelters are not run by DHS. They are overseen by DHS just as DHS is
overseen by our state oversight agency, which is a PDA.

985
02:02:34.913 --> 02:02:37.253
What we're also hearing is that organizations,

986
02:02:37.253 --> 02:02:41.904
like breaking ground make a lot of promises they show up in shiny expensive,

987
02:02:42.833 --> 02:02:49.823
and they don't have the trust and he's relationship with houses folks,

988
02:02:50.604 --> 02:02:56.274
and they don't listen to them or treat them with with respect and dignity.

989
02:02:56.548 --> 02:03:03.658
So, again, I'm not saying that breaking ground is has not been there. But what I'm saying is that they are not helpful.

990

02:03:05.338 --> 02:03:17.729

And | think something appreciate that Aaron and this is Mark. This is like, I think, in additional concern and | think that
when we see something, like, like, you know, all of these things can happen.

991

02:03:17.729 --> 02:03:32.368

Right. You know, all these resources can be set here there to these different contract providers and so on and so forth.
But you can understand. Certainly, and | imagine everybody in this call can how any type of outreach or goodwill or any
type things could be a waste in a moment.

992
02:03:32.368 --> 02:03:38.759
You know, if someone came into your home and took on the back of a truck.

993
02:03:38.759 --> 02:03:41.998
Right.

994
02:03:41.998 --> 02:03:46.859
And rightfully so, you know, and everybody around, you would be horrified and rightfully so.

995

02:03:46.859 --> 02:04:00.118
And we wouldn't be talking about, oh, well, you know, | saw some hypodermic needles in in their house. You know, |
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saw that in their house. You would say, what, an awful and terrible thing. How can we make this? Right?

996

02:04:00.118 --> 02:04:09.179

You know, and what we're being told, I think, is that by what captain say he had said, is that something is happening
institutionally.

997
02:04:09.179 --> 02:04:15.719
Where the energy is being brought into these locations into these situations by an agency in an official capacity.

998
02:04:15.719 --> 02:04:22.738
You know, and that these, that are happening, whatever, the intention, whatever the regulation whatever is on the books.

999
02:04:22.738 --> 02:04:29.729
Is not actually happening on the ground Benjamin, is is out there with the team of folks.

1000
02:04:29.729 --> 02:04:33.689
Every single week, sometimes every single day sometimes every other day.

1001
02:04:33.689 --> 02:04:37.198
Even any speaking to all of these people that are that are under there.

1002

02:04:37.198 --> 02:04:47.908

And he's hearing about their experiences, you know, he's not getting a salary for doing that and he has built trust with
them to the point. When when the showed up Benjamin was the person that they called.

1003
02:04:47.908 --> 02:04:53.338
When when almost services should've, Benjamin was the person that they called, and his team at the mutual aid.

1004
02:04:53.338 --> 02:04:58.109
You know, and that's just because we've gone to these folks, we've said, what do you need? How can we help you.

1005
02:04:58.109 --> 02:05:02.429
You know, how can we assist you, you know, and that's it.

1006

02:05:02.429 --> 02:05:10.048

You know, this is, you know, there's no great magic here, you know, and I guess I just from an institutional perspective,
| want to know what's going to be done.

1007
02:05:10.644 --> 02:05:15.654
So going to be done. Sure. So what I'll say, and Shane certainly jump in here.

1008
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02:05:16.404 --> 02:05:18.774
We have in many many cases,

1009
02:05:18.804 --> 02:05:26.123
worked with individuals who have built established and trusted relationships with individuals who are experiencing,

1010
02:05:26.753 --> 02:05:27.894
particularly on the street,

1011
02:05:28.854 --> 02:05:35.634
and we're able to partner with them to be able to make sure that we are connecting them to resources and really.

1012

02:05:36.059 --> 02:05:43.828

Building off of the trust that's been built to ensure that individuals are able to get the resources that they need. And |
think that.

1013
02:05:43.828 --> 02:05:49.913
Um, you know, establishing a way to 1 exchange some information.

1014

02:05:49.944 --> 02:06:04.404

I think that the agency received, | can say, at least my office, | received information about Friday's incident yesterday
from the assembly member's office. We did not.

1015
02:06:05.753 --> 02:06:12.984
Fully dig into it based on the teams and based on the agenda of the meeting for it to be discussed.

1016

02:06:13.163 --> 02:06:26.543

That is something that we can follow up and make that commitment to make sure that the community board, and folks
here, at the committee meeting have that follow up information, it would be most helpful. If Tom, you could actually
send the questions to the agency.

1017

02:06:26.543 --> 02:06:39.354

So, that way, we just, we're responding to exactly the 1 to the question that | raised. The statement that | made about
working with folks who have established relationships to.

1018
02:06:39.658 --> 02:06:40.048
Uh,

1019
02:06:40.073 --> 02:06:43.944
work with activity boss and if you have anything no,

1020
02:06:43.944 --> 02:06:44.094
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no,

1021

02:06:44.094 --> 02:06:55.703

we work with family and friends and organizations all the time again we're out there to try to connect people and get
them inside and it's not only shelter and air as Erin mentioned they're safe haven stabilization beds the entire model he's
not directly.

1022

02:06:55.703 --> 02:07:09.384

Ron sites idea adjusts. They're run by nonprofits. Some of whom? Of outreach team someone who but absolutely. We
are more than willing and we would love to work with anybody who has built up the trust with the clients because that is
exactly what the outreach teams are trying to do.

1023
02:07:09.658 --> 02:07:13.918
They endeavor to do all day every day, every shift every time every engagement.

1024

02:07:13.918 --> 02:07:28.649

They're also trying to just get to the same the same basic questions. Your, you're discussing what do you need? What
can we do and what can we do for you what can we do it? What do we need to do right now to get you inside? What can
we talk about? And so if you guys have the trust and absolutely.

1025
02:07:28.649 --> 02:07:31.708
We want to work with you and and work with the clients.

1026
02:07:31.708 --> 02:07:37.439
And get people inside that, that is the whole goal. That is the fundamental reason why everybody.

1027

02:07:37.439 --> 02:07:46.078

On this calls at DHS and organization, it's like breaking ground are out there as well. So, | mean, what we, I hear your
concerns and we'll, we'll obviously look into them. | mean.

1028
02:07:46.078 --> 02:07:49.529
And discuss this and bring ground, but in general, I mean.

1029
02:07:49.529 --> 02:07:53.759
Absolutely, we're more than more than willing to partner with you. We wanted to get.

1030
02:07:53.759 --> 02:07:56.908
Everybody who's outside inside as fast as possible.

1031
02:07:56.908 --> 02:08:01.434
Okay, and I just I know that we have to wrap up at some point here.

1032
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02:08:01.793 --> 02:08:12.113
I would like to just put on the table that before the next meeting here, the committee meeting here that we identify who
it is that's contacting 1 police plaza.

1033
02:08:13.014 --> 02:08:17.873
So, I'll work on my end to figure out where that request is coming from.

1034

02:08:18.474 --> 02:08:32.123

And | would hope that you guys can come back to us with an explanation of how 1 police plaza wouldn't know about
these conditions and that you have created a protocol that prevents that from happening.

1035
02:08:32.634 --> 02:08:36.293
If it's coming to 1 police Plaza, it's not about violence or safety.

1036
02:08:36.599 --> 02:08:40.048
It's about conditions and it's about.

1037
02:08:40.048 --> 02:08:45.899
Viewing homelessness as a crime versus what you're hearing here tonight. So.

1038

02:08:45.899 --> 02:08:54.868

Please | ask you to come back to us with some resolution about protocol in place that would not be that type of
communication.

1039
02:08:55.889 --> 02:08:59.458
Dana, Dana.

1040

02:08:59.458 --> 02:09:09.748

I'm here this Tom. Okay well, we need to, I think captain say, he said she was going to see what she could find out. I
believe that the homeless.

1041
02:09:09.748 --> 02:09:13.918
Street outreach unit needs to find out what they can find out regarding.

1042
02:09:13.918 --> 02:09:18.088
How the referral or whatever it was was made on last Friday.

1043
02:09:18.088 --> 02:09:22.769
We also need to know what the.

1044

02:09:22.769 --> 02:09:30.658
Actual rules, or procedures are at this point in time at various times. In historically, we've been told that.
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1045
02:09:30.658 --> 02:09:34.948
Cabins weren't allowed we're told that campaigns are allowed.

1046
02:09:34.948 --> 02:09:40.679
Um, what what guidelines is the homeless outreach.

1047
02:09:40.679 --> 02:09:49.588
Program operating under now, because when people call the community board to say, get rid of that thing under the.

1048

02:09:49.588 --> 02:09:59.849

We have to answer them responsibly as a people in the office as employees of the city can't say, you know, | hate you
because you want people to remove that thing and they have to say.

1049
02:09:59.849 --> 02:10:03.719
This is the city's position on people.

1050
02:10:03.719 --> 02:10:07.859
Living under the, they are allowed to they're not allowed to.

1051

02:10:07.859 --> 02:10:15.868

There's also been a back and forth discussion over the years, which is a sanitation department question. Ed. Maybe we
didn't have anybody here from sanitation.

1052

02:10:15.868 --> 02:10:24.838

But they used to give us this whole routine about they put a tag on a piece of property. If it sits there for 3 days, they
have a legal right to remove it. Um.

1053

02:10:24.838 --> 02:10:36.269

I don't know if that's the truth anymore. So, | mean, if that is not the truth, then sanitation shouldn't be moving stuff. If
it's still the truth we need to find out who's rule. That is.

1054
02:10:36.269 --> 02:10:41.729
And see why that role exists and if people are working with.

1055
02:10:41.729 --> 02:10:45.748
Persons who don't have houses to tell them.

1056
02:10:45.748 --> 02:10:51.868
The city has this rule. If you don't move, if you have abandon your stuff for 3 days, they can take it.

1057

file:///C/...ty%20&%20Human%20Services%20Committee%20Meeting-20210302%202331-1%20(1)%20(2).vtt%20ATTACHMENT%201.txt[3/8/2021 2:48:49 PM]



02:10:51.868 --> 02:10:57.149
Then, if the stuff is taken, like, right away, then we got to find out who took it.

1058
02:10:57.149 --> 02:11:04.408
And tell them, they can't do that anymore because we've gotten different information over the years.

1059
02:11:04.408 --> 02:11:09.599
As administrations have changed as the rules, and the police have changed.

1060
02:11:09.599 --> 02:11:14.819
So we need to get clarity on what that is so that the people who are working.

1061
02:11:14.819 --> 02:11:19.679
With the folk who are house list can be clear with them about.

1062
02:11:19.679 --> 02:11:23.998
Who's doing? What? And if there is a feeling about.

1063
02:11:23.998 --> 02:11:29.488
Maybe there is a rule, we can't move those things any more. And that thing that happened on Friday was totally.

1064

02:11:29.488 --> 02:11:37.434

roque, we don't know if I can if | can, there's a, just to respond to Benjamin house. Those people don't have storage
spaces.

1065

02:11:38.423 --> 02:11:52.194

We do provide storage for individuals who require storage if they're experiencing house listeners, that's an application
through the human resources administration. And so | just want to correct that.

1066

02:11:54.444 --> 02:12:07.673

I I do know that Thank you. What | meant was they do not have meaningful access to stored spaces in such a way that
they could follow a rule that recorded that they remove their things in a short period of time.

1067

02:12:07.884 --> 02:12:19.734

Or, or those things will be for them, or or destroyed. The fact of the matter is these rules and regulations are vague
enough to be essentially a license.

1068

02:12:19.979 --> 02:12:31.134

For DHS and and sanitation to do what they please and the reason is because these are marginalized and vulnerable
people who do not know the rules do not know how to follow them.

1069
02:12:31.224 --> 02:12:44.724
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Sometimes cannot follow them because of their material circumstances and these rules are weaponized against them in a
way. That blames them for their own oppression. And it is not fair to imagine that houses. People can follow these kinds
of rules.

1070

02:12:44.724 --> 02:12:56.184

That are impossible for them to follow. And harmful for them, when they even when they do try to follow them, just as
a quick example, the cleanup that we have been discussing. | learned earlier today.

1071

02:12:56.873 --> 02:13:08.003

My friend had his bike stolen that he was planning to use to work as a messenger. Right? So, these, these rates are not
cleaning up garbage. They're not removing trash.

1072

02:13:08.003 --> 02:13:20.184

They are not keeping anyone safe or or healthy or creating a, a more accessible space under the they're just harming
people and they're taking away the things that they need to survive and stay. Well.

1073

02:13:20.458 --> 02:13:29.729

And the rules and regulations are unfair, and they're impossible to follow and they're designed as administrative burdens
and forms and violence.

1074
02:13:29.729 --> 02:13:34.649
And what anything that will work is a moratorium on sweeps.

1075
02:13:35.604 --> 02:13:43.673
And what we know, also, | know where we're going in a circle or going | don't know.

1076

02:13:44.213 --> 02:13:51.684

This is, this is the most I think that this committee is covered the most serious, incredibly serious and heavy
conversations.

1077

02:13:51.899 --> 02:13:59.213

You know, that are really important, and I think it's something to say that, like, you know, and not want to put this on
Aaron or anybody from DHS or anybody.

1078

02:13:59.453 --> 02:14:10.283

1 of the folks that that we have helped right said to us, | have my stuff in storage, but it's put in storage in Coney Island.
Here's another example, is putting storage in Coney Island.

1079

02:14:10.618 --> 02:14:23.003

They're in green point and so what we did was, we said, okay, well, we'll find a volunteer with a van to bring you stuff
back from the storage from DH the DHS has put in Coney on and get back to you because you're moving into new
apartment.

1080
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02:14:24.863 --> 02:14:29.394
And that's where you would say, okay yes well, that person that storage storage isn't Coney Island.

1081

02:14:29.729 --> 02:14:42.088

You know, I just, it's like, that's that's whether that is the intention is your intention. | don't think it changed or yours or
anybody's individual intention. That is the institutional impact of what is happening.

1082

02:14:42.088 --> 02:14:49.078

Right. You know, that a woman is on house and living in green point, or in green point in a shelter. And her stuff is
putting Coney lIsland.

1083

02:14:49.078 --> 02:15:03.054

After she gets kicked out of her own camp, and we also know that in the past and why has come through, you know, and
you'll find nobody. I'll be on transportation tomorrow, talking, about me revenue. You'll find nobody that Bill stronger
maybe not nobody.

1084

02:15:03.054 --> 02:15:15.594

But about maker than me about making sure that that is clean and accessible and safe for as many people as possible.
There's a whole community campaign around it. But the fact to the matter is, is that what's happening right now?

1085
02:15:15.929 --> 02:15:20.219
Is not the case and DS and Y could go through.

1086

02:15:20.219 --> 02:15:24.988

With someone from breaking ground with someone from homeless services and say to these folks that have
encampments.

1087

02:15:24.988 --> 02:15:38.184

Hey, we can take your trash. Do you have any trash that we can take? Can you tell us where a bunch of contractors bad
actors, or whomever dumped a bunch of couches or contractor bags or garbage? And these folks will do that.

1088

02:15:38.333 --> 02:15:47.243

They have done it in the past, but that's that involves a relationship that doesn't involve Ralston and spaces that they're
in, and throwing away everything that they own.

1089

02:15:47.578 --> 02:15:55.889

You know, I think we all want to see that space safe and accessible and clean and want the people more importantly not
want to see the people. They are safe.

1090
02:15:55.889 --> 02:16:00.029
You know, and that's not happening right now. So, in my opinion, everything else you come to us.

1091
02:16:00.029 --> 02:16:05.158
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And that's why | think the moratorium on sweeps, you know, until we can figure out what to do here.

1092
02:16:05.158 --> 02:16:08.338
You know, I will work with anybody to make that happen.

1093
02:16:08.338 --> 02:16:12.868
You know, and that's yeah, thank you.

1094
02:16:12.868 --> 02:16:16.529
And are you still here.

1095
02:16:19.738 --> 02:16:24.479
Donna.

1096

02:16:24.479 --> 02:16:36.838

Alright, you brought Kevin, you brought up sanitation sanitation, not here, but that is the that is 1 of the agencies that
gets pulled into this at all times. So the Ed there has to be some way.

1097

02:16:36.838 --> 02:16:47.279

That the mayor's office can, if we can identify where this initiative went out on Friday, asking the 9 4 to show up at
whatever it was that happened on Friday.

1098
02:16:47.279 --> 02:16:50.609
And what other city agencies were involved.

1099
02:16:50.609 --> 02:16:54.328
And how they got to be involved and.

1100
02:16:54.328 --> 02:16:58.498
Get them all at a, in a meeting somehow.

1101
02:16:58.498 --> 02:17:02.699
To figure out how Friday happened.

1102
02:17:02.699 --> 02:17:05.728
And in a different way to.

1103

02:17:05.728 --> 02:17:17.789

Address whatever it was that caused all those agencies to go out there on Friday because perhaps Kevin is saying
whatever the concern was that went to the level of 1 police plaza.

1104
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02:17:17.789 --> 02:17:21.058
Perhaps people working on the street.

1105
02:17:21.058 --> 02:17:24.808
Could work it out on the street.

1106

02:17:24.808 --> 02:17:33.869

You know, if there's dumping going on to be able to point out the dumping if there's property, that's, you know, there
has to be some way.

1107
02:17:33.869 --> 02:17:41.279
That there's the mayor's office can coordinate these city agencies to prevent these from happening in the future.

1108
02:17:41.279 --> 02:17:46.259
No, I hear you. Good. And | could assure you that tomorrow. 1st thing I'm going to be doing.

1109
02:17:46.259 --> 02:17:50.968
You know, some reaching out to get some answers and, you know, also.

1110
02:17:50.968 --> 02:17:56.728
Flag it for the 1st, premier's office, um, cause I think that there's a, as you said, there's.

1111
02:17:56.728 --> 02:17:59.849
Some clarity that that is required here.

1112
02:17:59.849 --> 02:18:06.328
And, yeah, we'll we'll continue the conversation. | think what | think.

1113

02:18:06.328 --> 02:18:15.869

The board should also, I think, come to a consensus is that, like, at least from what I've been here for the last couple
months, and this is not too late blame again. This is just.

1114
02:18:15.869 --> 02:18:21.088
You know, for clarity sake, right as to where, like, these screens are coming from.

1115

02:18:21.088 --> 02:18:34.289

Um, the board has been very vocal on I'm cleaning some of these things up so I, | think that we should all reconvene or
reset and I'm going to be connecting with Ben.

1116

02:18:34.289 --> 02:18:43.769

To get the clarities and the answers and a working group or something going to, to make sure that we're all on the same
page as to what is supposed to happen does happen.
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1117
02:18:45.689 --> 02:18:55.379
Dana, that's completely fine. I mean, just I'm letting everybody know that I'm going to find out.

1118
02:18:55.379 --> 02:18:58.679
How a request came to 1.

1119
02:18:58.679 --> 02:19:04.199
So that would be my Mandy, and | will find out and I hope that the city.

1120

02:19:04.199 --> 02:19:13.078

Uh, the people who represent this city on this call, do their job, especially the gentleman who just spoke from the
mayor's office.

1121
02:19:13.078 --> 02:19:18.924
Because the mayor has been gas lighting us for the last 7 years around these topics.

1122

02:19:19.224 --> 02:19:33.054

So, I would like to know how this got to the, because | do not believe captain fakey woke up 1 day and said, | would
love to send my cops out to be in the middle of this. So oh, actually, we might have an answer right now.

1123

02:19:34.193 --> 02:19:48.384

All right, well, the thing, Dana, I think we need to wrap up as a committee. We're gonna have to figure out whether
we're going to schedule another meeting or whether with the mayor's office.

1124

02:19:48.384 --> 02:19:57.353

We set up a different meeting. That's a community based meeting with the people who are house list with the service
provider.

1125
02:19:58.168 --> 02:20:02.789
To figure out a way to prevent this from happening.

1126

02:20:03.838 --> 02:20:13.793

So and you're going to follow up to talk to me about how we might set this up. Yeah, you could also notify board staff
because | know you have responsibilities.

1127

02:20:14.213 --> 02:20:21.084

And then that the expectations are clear as to what they're kept in the loop, because if you're unavailable, I could also,
you know.

1128

02:20:22.019 --> 02:20:31.828
Coordinate some of this with Jerry and the board stuff, considering I'm only a block from the office. They do track me
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down.

1129
02:20:31.828 --> 02:20:38.668
Where are we throw a rock down the street and she hits me in the head. So, uh, okay, I'll let them know.

1130
02:20:38.668 --> 02:20:45.388
Aaron, if you have any ideas of how to put this together, you know, being on the committee, being on the board.

1131
02:20:45.388 --> 02:20:52.648
You know, I was geo and Dana have sort of been coordinating with geo couldn't be here tonight. So.

1132
02:20:52.648 --> 02:20:58.859
I've been focusing on some other issues, so if we can all work together on figuring out a way to go around this.

1133
02:20:58.859 --> 02:21:03.058
Any other committee members have something to say on this.

1134
02:21:05.009 --> 02:21:14.218
To say, say some yes listening to everyone the meeting.

1135
02:21:14.218 --> 02:21:18.119
Others very simple thing.

1136

02:21:18.119 --> 02:21:26.789

We have a problem we have a problem with house less people in the community, and we have a problem with
communication.

1137
02:21:26.789 --> 02:21:33.568
It looks like there's a lot of hearts dedication to help those people.

1138
02:21:33.568 --> 02:21:37.168
But we don't coordinate with each other.

1139

02:21:37.168 --> 02:21:46.259

And that has to change, and it has to change immediately otherwise we won't be successful. And a lot of life is going to
be affected.

1140
02:21:46.259 --> 02:21:51.898
| represent an organization that deals with seniors.

1141
02:21:51.898 --> 02:21:58.949
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And this situation is not helpful to the people that | serve.

1142
02:21:58.949 --> 02:22:09.568
Because of the safety because of the dangerous of being a staff attacked asking for money and I'm not talking about.

1143
02:22:09.568 --> 02:22:13.318
You know, people, everybody being the same.

1144
02:22:13.318 --> 02:22:19.168
But this, this problem needs to be dealt with and needs to be dealt.

1145
02:22:19.168 --> 02:22:25.349
With together and the community board, and this committee has to be very involved.

1146
02:22:25.349 --> 02:22:31.949
And especially the people who are willing to work and dedicate their time as the volunteers in the community.

1147

02:22:31.949 --> 02:22:45.779

Needs to be involved too, so that's that's my spill for the night. And thank you for the meeting. | appreciate everybody
who attended the meeting because you guys are very good and you dedicated.

1148
02:22:45.779 --> 02:22:50.009
A lot of time to this matter, thank you, Tom for good meeting.

1149
02:22:50.009 --> 02:22:56.728
Thank you Louisiana make sure Bob then and Arthur know what went on cause they could help out to.

1150
02:22:56.728 --> 02:23:01.558
I will let them know don't worry.

1151

02:23:01.558 --> 02:23:13.828

Tom, | don't know if something's wrong with Dana's Mike, but what she's saying is she got the answer and that it said
homeless service services asked for the assistance and that the protocol originates from city hall.

1152

02:23:13.828 --> 02:23:21.359

But it's a city hall protocol under the mayor's office and that department of homeless services is the 1 that asked for a
system. She's on the phone.

1153

02:23:21.359 --> 02:23:30.449

I just don't know if anybody else is looking at the chat and before we end the meeting, I think it's important to know
who she's talking to. If we that that would be immensely helpful. I mean.
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1154
02:23:30.449 --> 02:23:37.468
I like I like, I personally, like specific, so | would want to know where she's getting this information.

1155
02:23:37.468 --> 02:23:43.978
That add yes, it is. And you'll need to speak to Dana directly.

1156

02:23:43.978 --> 02:23:54.808

So that she can provide that. | agree that you need to know where it's coming from. She has various people, she can call
in the police department, but she should really share with you who it is.

1157

02:23:54.808 --> 02:24:07.738

That gave her that information and then Shane would need to follow up who at DHS was part of that but I'm also
wondering who at the Department of sanitation. So.

1158
02:24:07.738 --> 02:24:15.179
And if we can find out, who had sanitation is a part of this, that would be really helpful. So, sorry, | was just back.

1159
02:24:15.179 --> 02:24:21.029
Um, | was on the phone getting our answer so the answer is that it's it's DHS.

1160

02:24:21.029 --> 02:24:32.638

It's DHS and city hall and protocol. So | think that we need to be shown that protocol and need to understand what's
happening here.

1161

02:24:32.638 --> 02:24:46.379

Yeah, Dana, the defense attorney of me says agrees with Ed that he would need to know who exactly is saying that
because this is sort of Here's say you're speaking to somebody but who is that? Somebody.

1162
02:24:46.853 --> 02:24:51.713
So, perhaps you can speak directly to Ed to share where exactly you got that from.

1163

02:24:51.713 --> 02:25:05.664

So | don't need to disclose that the high ranking police just told me if there's a protocol in city hall to give assistance to
DHS on these calls.

1164
02:25:05.843 --> 02:25:11.093
So, adfd, and whoever else can go back to their bosses and identify.

1165
02:25:11.429 --> 02:25:16.799
Why, in God's green earth that | would have that information if it doesn't exist.

1166
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02:25:16.799 --> 02:25:22.918
Ms Dana | am from city hall. So that's why I'm interested to know where | just.

1167

02:25:22.918 --> 02:25:37.379

That's not my understanding as to how these things occur and again, I'm going to require tomorrow. | would, I would
ask tomorrow your supervisor, whoever's the right person to show you the protocol.

1168
02:25:37.379 --> 02:25:45.568
From DHS that asks the N. Y. P. D for assistance, which then trickles down to the command level.

1169

02:25:45.568 --> 02:25:58.078

I mean, if there's a security concern of, like, you know, someone's in danger or imminently to themselves or other, | can
understand why that would happen. But this isn't what.

1170

02:25:58.078 --> 02:26:05.369

Like, even me going some research while on this call and the video that's online. That doesn't seem to be what happened
here. So, again, like.

1171
02:26:05.369 --> 02:26:12.779
I should be in okay and there should be another protocol or another memo that says.

1172
02:26:12.779 --> 02:26:18.179
Not to call the MIT day, and we'll gladly look at that as well.

1173
02:26:18.179 --> 02:26:21.929
Can we concern? | think we can all agree.

1174
02:26:21.929 --> 02:26:26.609
That is the role of and Shane.

1175
02:26:26.609 --> 02:26:31.648
Dhs mayor's office and then please pull in sanitation.

1176

02:26:31.648 --> 02:26:45.654

Find out what the protocol is at city hall at DHS and sanitation regarding incidents like happened on Friday. Okay. All
right. Can we can we ask?

1177
02:26:45.683 --> 02:26:52.224
I'm sorry can we ask | understand and this might not be a policy you're aware of or a policy? | don't know.

1178

02:26:52.254 --> 02:26:52.584
Right,
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1179
02:26:52.584 --> 02:26:52.793
I mean,

1180

02:26:52.793 --> 02:27:02.064

there's all seems to be very confusing and a really tangled knot for something that ought to be pretty simple but I guess
with the staff from homeless services,

1181
02:27:02.064 --> 02:27:05.693
that information is right which | don't imagine that is wrong,

1182
02:27:05.904 --> 02:27:08.574
but that somebody would lie about something like that,

1183
02:27:08.574 --> 02:27:14.933
and then put her reputation in jeopardy like that represent the services are on this call right now Aaron,

1184
02:27:15.263 --> 02:27:16.523
you're the deputy commissioner.

1185
02:27:16.824 --> 02:27:21.564
So, | guess the question is, is this a protocol but within homeless services.

1186

02:27:21.838 --> 02:27:32.158

We're going to have that. | really would like the answer to the question. Kevin. I'm happy to reiterate. So | mentioned
earlier in this call instances in which the agency does.

1187
02:27:32.158 --> 02:27:35.879
Call and yeah.

1188
02:27:35.879 --> 02:27:37.554
If there is a safety concern,

1189
02:27:37.674 --> 02:27:38.963
there would be a call to MIT,

1190
02:27:38.963 --> 02:27:48.894
but I think he said that it wasn't about a specific incident that it was a mandate that wasn't derived from a 9,

1191

02:27:48.894 --> 02:27:49.103
1,
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1192
02:27:49.103 --> 02:27:52.074
1 call about safety or security.

1193

02:27:52.074 --> 02:28:03.054

Then it was a man that it was an initiative that came down from the chief patrols office. So what you're saying does not
match with the captain told a certain level of captain. Vicki said all right. All right.

1194
02:28:03.504 --> 02:28:07.824
You still on this, keep going around in circles on this.

1195
02:28:07.918 --> 02:28:12.478
And it's nice. Shane is going to go back and.

1196
02:28:12.478 --> 02:28:15.144
Find out what's going on it's homeless services.

1197

02:28:16.584 --> 02:28:31.343

The mayor's office is going to find out who was involved on Friday getting sanitation now and who sent the request to
the police plaza to ask the 9 4 to send 2 officers over to the

1198
02:28:31.343 --> 02:28:32.093
location.

1199
02:28:32.429 --> 02:28:40.619
I know that captain does not want to be doing that, but when she gets a call from command.

1200

02:28:40.619 --> 02:28:48.269

She does it, they all were told that they were not doing homeless outreach anymore and then they were asked to do this.
So.

1201
02:28:48.269 --> 02:28:55.468
If you can find out from and find out please what you could find out.

1202
02:28:55.468 --> 02:29:01.439
Dana, you have your connections, but it doesn't really, you know, work for.

1203
02:29:01.439 --> 02:29:11.578

You know, I'm known person to be providing information in a meeting like this, and then expect the other city agencies
to respond to, without getting a chance.

1204
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02:29:11.578 --> 02:29:15.238
To go look into what information they have.

1205
02:29:15.238 --> 02:29:22.049
And then Edward follow up with a coordinated meeting in some way with the providers and the.

1206
02:29:22.049 --> 02:29:29.638
The houses people and the community about to avoid these situations in the future.

1207
02:29:29.638 --> 02:29:33.629
Anybody else on the committee want to say anything.

1208
02:29:33.629 --> 02:29:38.248
Yes, | want to say something can | say something on the committee.

1209
02:29:38.248 --> 02:29:45.804
Yes, | just want to say that I, | feel kevin's passion. | feel everyone's concern.

1210
02:29:45.804 --> 02:29:46.313
| feel,

1211
02:29:46.313 --> 02:29:46.613
I mean,

1212
02:29:46.613 --> 02:29:47.244
| see Kevin,

1213
02:29:47.244 --> 02:29:48.384
because I can see you Kevin,

1214
02:29:48.654 --> 02:29:51.984
and | see the frustration and and | really,

1215
02:29:51.984 --> 02:29:54.203
really | stand with you,

1216

02:29:54.533 --> 02:30:06.654

but I I will continue to say that we are tasking public facing folks with issues that rise to the level of policy makers
within these agencies,

1217
02:30:07.193 --> 02:30:15.504
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we have to hold them accountable because these are not the people that are going to give us the answers and
unfortunately we don't need them,

1218
02:30:15.623 --> 02:30:16.763
but it's not them.

1219

02:30:16.914 --> 02:30:24.054

We got to go higher because it comes from higher and oftentimes their hands are tied as well and they don't have the
answers.

1220
02:30:24.238 --> 02:30:28.463
I just want to say that and Maria | agree with you.

1221

02:30:28.523 --> 02:30:43.224

And | and thank you for saying, | am feeling frustrated and I understand that the individual people on this call are not
individually responsible for this situation. But | think, you know, what | feel is that, you know.

1222
02:30:43.588 --> 02:30:47.129
So rarely do we have any access as people doing this work?

1223

02:30:47.129 --> 02:31:00.058

Or even as a community board to agencies at all, and when they, when they do come on, it's, you know, it's, they're on
and then they're off. And so | think that what happened on Friday.

1224
02:31:00.058 --> 02:31:04.738
It Benjamin was there for those individuals.

1225
02:31:04.738 --> 02:31:09.898
We were able to get them into housing. We were able to get them resources. You're able to do all of the things.

1226

02:31:09.898 --> 02:31:19.134

That were not done for them, what was left behind for 1 of the individuals was a pile of hot hands hand warmers at the
base of a drainage pipe that was what was left behind for them.

1227
02:31:20.064 --> 02:31:27.474
And so | am frustrated because we see the consequences of this and that it is like, for death most.

1228

02:31:27.504 --> 02:31:39.654

I mean, | would hope that most of the folks, at least on video on this call are safe and warm and in their homes and not
worried about whether they're going to survive the temperature tonight. And I, thank God for that.

1229
02:31:40.703 --> 02:31:50.244
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But we know that for quite a few people, most people are friends and they're our neighbors. It's not the case. And so
when the agencies are here, they're able to answer questions.

1230

02:31:50.244 --> 02:31:56.963

And it seems like something funny is going on whether that's from the mayor's office or the agencies or the council
members officer.

1231

02:31:58.228 --> 02:32:13.164

You know, we do answers to that, you know, these people even on the politicians are setting the policy, it is from a
services and DS and why and PD that are enforcing and enact those policies. If this is a protocol coming from the
mayor's office.

1232
02:32:13.408 --> 02:32:18.299
Willing to put in there, it's not on, you know, it's our homeless services. | would want the answer.

1233
02:32:18.299 --> 02:32:22.738
But the problem is, is that homeless services, the weather is to have to that policy.

1234
02:32:22.738 --> 02:32:27.898
And the policy is life with that pattern.

1235

02:32:27.898 --> 02:32:37.949

We got it anybody else on the committee. We have a lot of people on our committee so anybody else on the committee
have anything that they want to say before.

1236
02:32:37.949 --> 02:32:42.929
Or any requests, or anything else like that many members.

1237
02:32:42.929 --> 02:32:46.049
All right, so.

1238

02:32:47.484 --> 02:33:01.554

I will be going through the minutes of this going through getting the questions. Shane. You have your your request, Ed
you have your request, Aaron, whatever recommendations you can make to me about how to get down to the bottom of
some of these things.

1239
02:33:01.554 --> 02:33:07.283
| appreciate it committee members, please get back to me with any ideas or inquiries that you.

1240
02:33:07.648 --> 02:33:11.998
Might think of overnight when you.

1241
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02:33:11.998 --> 02:33:17.308
Go home where you are home, but when you get off this meeting, please let me know.

1242
02:33:17.308 --> 02:33:23.308
Because I'll have to do a reports of the full board, which hopefully they'll read.

1243

02:33:23.308 --> 02:33:32.578

And see where we can move from this, anybody else on the committee of anything, they want to bring up at this point,
any new stuff, old stuff.

1244

02:33:32.578 --> 02:33:45.564

News information events, you probably tired of hearing from me Tom can | just say something not related to this issue
at all? No, I'm saying new or old stuff.

1245
02:33:46.613 --> 02:33:52.884
It's old, but it's going to become no or it's no, it's nobody's really oh. Oh, tell me what it is.

1246
02:33:53.099 --> 02:33:53.699
L,

1247
02:33:53.693 --> 02:33:58.193
I was the spokesperson today on behalf of the hospitals,

1248
02:33:58.494 --> 02:34:01.974
but I am not the representative at the,

1249
02:34:02.334 --> 02:34:09.203
the CB 1 representative at the capital said over a year ago that someone had to be nominated as the CD.

1250
02:34:09.203 --> 02:34:09.924
1. rep.

1251
02:34:10.350 --> 02:34:14.760
To the community advisory board and what along and not happened.

1252
02:34:14.760 --> 02:34:22.350
Can you write me a pitch to pitch at the next meeting? Or would you like to do the pitch at the next full board meeting?

1253
02:34:22.350 --> 02:34:27.209
I'll do the pitch. I don't mind. | mean, I can't go to any more meetings.

1254
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02:34:27.209 --> 02:34:30.899
I'll do the pitch that it's okay.

1255
02:34:30.899 --> 02:34:38.459
You know, we've got to get somebody to volunteer. Yes, but we had a volunteer. 1 think it was Giovanni.

1256

02:34:38.459 --> 02:34:52.170

But nothing happened, but he's very busy with his school tonight. He was at his school, vice principal of his high school
so I'll bring it back. I'll bring it back to the full board. We can ask him again. But, | mean, he's, you know.

1257
02:34:52.170 --> 02:34:55.469
Is he man? Also? All right.

1258
02:34:55.469 --> 02:34:59.219
To pitch at the next meeting, I'll write that down.

1259
02:35:00.870 --> 02:35:03.989
Any other committee meeting members have anything.

1260
02:35:03.989 --> 02:35:11.700
Hey, Tom is Ryan. Ryan | was in the chat earlier and my, my question is about.

1261
02:35:12.024 --> 02:35:13.555
It sort of got misconstrued,

1262
02:35:14.215 --> 02:35:16.645
but I'm just curious now,

1263

02:35:16.645 --> 02:35:30.114

having seen that the parks is putting out the for new smorgasbord if the other parks as well are opening up and having
full events is domino park going to be doing a marathon is mckerron park.

1264
02:35:30.444 --> 02:35:36.055
I'm just curious are we still in world? Are we not world? Because I'm so confused about this.

1265
02:35:37.344 --> 02:35:45.655
That's where | was trying to go earlier with captain Vazquez. Yeah, my brain wouldn't click into gear somebody else.

1266
02:35:45.924 --> 02:35:53.274
I didn't want to derail the conversation by going into parts in a very sort of minor thing, but I'm just really confused like.

1267
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02:35:53.579 --> 02:35:58.799
Are we back to having, like, public events in parks because.

1268
02:35:58.799 --> 02:36:04.770
That feels like what that was saying. I'm, I'm, I'm confused.

1269

02:36:04.770 --> 02:36:19.135

Right would know cause | was like, if they're having a marathon, like, usually the police sometimes are looped in on
some of these big events where we're not. And that's what | was like, why | was asking the police.

1270

02:36:19.284 --> 02:36:26.514

Have they been looped in or is this literally just the state doing its own wild stuff in the city is like yeah, we still believe
in.

1271

02:36:26.575 --> 02:36:34.524

I mean, | don't know, you know, anyway, my question, | have to community policing, community council meetings
tomorrow vsa free and.

1272
02:36:34.860 --> 02:36:38.729
The 9, 4, I'm going to bring it up at both of those.

1273

02:36:38.729 --> 02:36:48.924

Yeah, that's what | was trying to go earlier, but it just wouldn't click. No, because | wanted to be like, I know it's the
shares of the state. I like that or what whoever all.

1274

02:36:48.924 --> 02:36:59.875

Right so, the sheriff is the Department of finance that they that's right yeah. Their job is to foreclose people on their
houses. Oh, God. Yeah, that's their primary job.

1275

02:37:00.295 --> 02:37:08.844

And when you talk to them, they talk about how they were established 400 years ago and | keep telling them that's a
really bad date to pick for your establishment. Oh, God.

1276
02:37:09.569 --> 02:37:12.959
And they don't get it when | say it to them, they don't.

1277

02:37:12.959 --> 02:37:22.139

Yeah, so, but I'll bring it up tomorrow with the 2 precinct council because yeah, I'm concerned that there's going to be
these giant events all of a sudden and we're still in the world.

1278
02:37:22.139 --> 02:37:25.620
And again, I don't like I don't want to see.
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1279

02:37:25.620 --> 02:37:32.010

Like, I would like to think that we've learned in a whole year, and | don't want to see, like, what we saw last year, which
is like.

1280

02:37:32.010 --> 02:37:44.670

Like, the N, Y P D being called out to enforce stuff where it should never even get to that level. It's like, we want it to be
safe and social distance and | don't want to have any involvement in our parks.

1281

02:37:44.670 --> 02:37:56.159

Type thing yeah, somebody sees smorgasbord happening and calls in and says, you know, there's no social distancing
and there's, you know, nobody's wearing masks and they call 9. 1. 1. yeah. That's.

1282
02:37:56.159 --> 02:38:00.270
We don't need to have that. That's true. Thank you. Ryan.

1283
02:38:01.409 --> 02:38:09.479
And we'll all be at the parks meeting on Thursday, right? Yes. All right. Anybody else on the committee.

1284

02:38:11.399 --> 02:38:20.159

Committee, what shall we do with our meeting? Somebody want to make a suggestion do to make a motion to close the
meeting.

1285
02:38:20.159 --> 02:38:29.340
Any 2nd, all those in favor aye anybody opposed standing the meeting.

1286
02:38:30.354 --> 02:38:43.495
No, | appreciate it. I'll work on the for me was a very great meeting. Great a very good meeting. Thank you.

1287

02:38:44.094 --> 02:38:49.704
Dr, thank you. My birthday.
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COMMITTEE REPORT

Land Use, ULURP & Landmarks (subcommittee) Committee

TO: Dealice Fuller, Chairperson
and CB#1 Board members
FROM: Del Teague, Committee Chair
RE: Committee Report for March 9, 2021

from March 1, 2021 Meeting

The Land Use, ULURP & Landmarks (subcommittee) Committee met via WEBEX on Monday,
March 1, 2021 at 6:30 PM.

ATTENDANCE:

Present: Teague (committee chair); Barros; Lebovits; Sofer; Berger(*); Indig; Foster; Rabbi
Niederman; Needleman; Naplatarski (*); Drinkwater; Viera; Kaminski; Gross; Vega; Miceli;
McKeever; NievesKantin (*); Chesler; Weidberg, Weiser.

[(*) = Nonboard Member]

Absent: Cabrera; Goldstein; Landau; Peterson; Rachlin; Li (*); Katz; Solano.

(A quorum was present)

-1- Continued Discussion Regarding Zoning

The committee members continued discussion regarding zoning and land uses throughout the
CBL district, focusing tonight on the IBZ businesses. We invited our Councilmembers, or their
representatives, Evergreen, and Richard Bearak to join us to walk through the IBZ study and
plan, and to discuss what they are aiming to accomplish for the district.




In attendance were Richard Bearak, Alexis Rodriguez from Council member Reynoso’s office,
and Leah Archibald and Stephen Fabian from Evergreen.

Leah Archibald, Stephen, and Karen Nieves explained that under the current zoning regulations
industrial businesses can expand by only one floor, but most of these businesses need to expand
more than that. Without the ability to expand more they are faced with the choice of not
modernizing and not remaining viable, versus relocating to another area where the land is
available and less expensive. Leah Archibald further explained that most of the industrial
businesses in our district own their land, and are not able to expand laterally, either because the
adjacent property is not for sale, or the cost would be prohibitive. Therefore, they need to expand
vertically. Leah urged us to take into account the effect these businesses have on providing good
paying jobs to a diverse segment of our people.

The obvious question from the committee was why they must build up so high, with towers that
do not house only industrial space, but that accommodate commercial and office space. The
answer seems to lie in their need for the higher commercial and office rents to off-set the
extremely high real estate taxes, antiquated parking and loading regulations that are not
compatible with business needs and hours, speculative land prices driven up in part by the city’s
tendency to accept IBZ land use by entertainment venues, and the limited tools available under
our current zoning rules.

With respect to large entertainment venues, the group agreed that we should work together to try
to convince City Planning that our core industrial areas should not be lost to entertainment
venues and large restaurants, but should be reserved for industrial use and small restaurants that
serve small businesses and the people involved in industry. This would both keep more land
available to industrial use and cut down on speculative land prices, thus cutting down on the
amount of extra density new industrial development would need to give the businesses enough
profit for local expansion. Alexis Rodriguez assured us that Councilmember Reynoso will give
us his support in this and in future endeavors to protect our industry and to balance its needs with
the need for reasonable density.

Stephen advised us that Evergreen’s original goal for the mix of industrial and commercial use
was 1/3 industrial to 2/3 commercial. However, a more realistic fraction would be 20-25%
industrial. He pointed out that 25 Kent has less than 20%.

| proposed to the group that we have a threshold question of whether the community board and
the community can agree that we value keeping industry and its related jobs in our community.
If the answer is yes, as | believe it is, then we should look at the tools that are available, or that
we would like to have available in order to keep the necessary expansion of the IBZ businesses
to a level that the non-industrial residents can accept.

The tools available to us are limited, although Evergreen recommends that we work together to
get the city to create new ones. At this time the developers can ask for a special permit like the
one given for 25 Kent on a case by case basis. This is cumbersome, costly, and uncertain. They
can also ask for a community space floor-area preference. The value to our community of this
preferential floor-area for community space has come into question, as developers have not
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always provided the so-called “required” community space, and there is no procedure for
enforcement or an agency for oversight.

Stephen Fabian provided us with this link: https://evergreenexchange.org/projects/brownfield-
plan/plan-documents , which will allow us to see the details of what additional tools Evergreen
recommended for the North Brooklyn IBZ. Richard Bearak advised us to re-examine the
Borough President’s recommendations for the Acme Fish and 25 Kent Ave applications.
Examples of some tools to be considered are to push for more sensible parking loading
requirements, expanding the special permit allowed for 25 Kent to the overall IBZ and 14 block
area surrounding 25 Kent, working with Evergreen and our electeds to loop in IDA (the
Industrial Development Agency) as a means to enforce the community facility commitments,
and asking for codification of the conditions voted on by our Board that manufacturing space
will remain as such.

Richard Bearak cautioned us that we will be re-visiting some of these issues in the upcoming
application for 307 Kent Avenue, where the developer is seeking preferential floor area for a
community space. Richard recommended we review the above Borough President
recommendations before the applicant appears before us. He also reminded us that we have
discussed recently conditioning our approval of such an application on the developer’s agreeing
to enter into a binding contractual agreement with enforcement provisions regarding certain uses.

Finally, we agreed there should be a discussion among Board members regarding expansion of
the Special Permit allowed for 25 Kent and whether the city should remove the preferential
treatment for community facilities. We agreed that now is a good time to examine these issues,so
that we can vet and educate new candidates in the upcoming elections.

Special thanks to Richard Bearak, Alexis Rodriguez, Leah Archibald, Stephen Fabian, and Karen
Nieves.

-2- Landmarks Update

Rich Stein and Anthony Fabre, LPC Community & Intergovernmental Affairs staff will host a
zoom meeting on 3/18 at 6:30 pm in which they share a presentation on how the Agency works
with community boards on commission-level applications. Zoom invitation from LPC to CB1
members will be distributed prior to the meeting.
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The Budget Committee met on Wednesday, February 24, 2021 at 6pm.

In attendance were: Maria Viera, Teon Brooks, Phillip Caponegro, Giovanni D’Amato
Julia Foster, Janice Peterson, Del Teague

Absent: Tommy Torres

The committee met to discuss reductions to the current Fiscal Year 2021 Community Board 1 operating
budget. In addition, the committee discussed a forecast of the proposed Fiscal Year 2022 Community
Board 1 operating budget.

The FY 2021 CB 1 OTPS budgeted totals $82,41 (see attached Reconciliation For Fiscal Year 2021 —
Ending as of Month of January 31,2021).

In December, 2020 the Office of Management and Budgets (OMB) requested the Community Board
return a total of $11,781 from the current budget. CB1 never responded to the request to return the
funds. Therefore, OMB decided to reduce the FY22 budget by $7,500, and reduce the FY23 budget by
$4,281. Thereby, deferring the budget reduction of $11,781 to the next two years fiscal years.

Community Boards have been notified by OMB that, this year, there will be an allowance to carry over
unspent funds to the next fiscal year at no cost. Upon the Committee meeting date, the CB1 district
office had an unspent amount of $2,771. In his report to the Budget Committee, the District Manager
proposed to the Board a request to approve returning the unspent $2,771 to OMB to offset the
proposed cut of $7, 500 in FY2022 to $4729. The impact of the budget reduction will be felt, but can be
addressed by bare-boned spending, meaning leaving no cushion or room for salary or basic service rate
increases should they occur. Example of the basic services are, alarm system, copier rental, water
cooler, Verizon Wireless and others expenses, as depicted on the reconciliation form.

Per OMB'’s proposal to allow a no-cost extension of the funds, a motion was made to agree to return to
OMB the unspent $2,771 to offset the $7,500. The motion was made by Janice Peterson and seconded
by Philip Caponegro. The committee voted unanimously in favor.

It was duly noted that the Board will require approval from OMB to carry over the funds to FY2022.

Ms. Janice Peterson mentioned the benefit of recruiting interns and/or volunteers from local learning
institutions to help increase capacity to the district office, if needed.

Motion to close the meeting was made by Janice Peterson and seconded by Teon Brooks.



2/25/2021 Mail - BKO1 (CB) - Outlook

Fw: OMB Update as provided by Gerry

BKO1 (CB) <bk01@cb.nyc.gov>
Thu 2/25/2021 9:52 AM -
To: BKO1 (CB) <bk01@cb.nyc.gov>

From: BKO1 (CB) <bk01@cb.nyc.gov>

Sent: Wednesday, February 24, 2021 12:53 PM

To: Viera, Maria <marivi246@aol.com>; Del Teague <tq.fenjazz@gmail.com>; Phil Caponegro
<philcap51@aol.com>; Giovanni D' Amato <gio.damato@gmail.com>; Julia Amanda Foster <ffstjl@aol.com>;
Tommy Torres <tommytorres2@gmail.com>; Jan Peterson <jan.peterson@huairou.org>; Teon Brooks
<teon.brooks@gmail.com>

Cc: Viera, Maria <marivi246@aol.com>; Del Teague <tq.fenjazz@gmail.com>; Saufpaudf@gmail.com
<Saufpaudf@gmail.com>; Simon Weiser [sam.kigel@gmail.com] <sam.kigel@gmail.com>; Iglesias, Sonia
<Siglesias@lossures.org>; Phil Caponegro <philcap51@aol.com>; Gina Barros <ginbarros@aol.com>
Subject: OMB Update as provided by Gerry

To: Ms. Maria Viera ,Financial Secretary & Board Budget Committee
From: Gerry Esposito ,D.M.
Re: OMB Community Board Budget update

In lieu of the fact that the Board never responded to the request from OMB (12/18/20)
to give back $ 3,628.00 in FY 21 and $ 8153.00 in FY 22 .

OMB has now instituted the following reduction in the budget for FY 22 & FY 23

Fy22 FY23
base $ amount 257,507.00 257,507.00
OMB reduction - 7500.00 reduction - 4281.00
250,007.00 253,226.00

I propose to the Board that the current unspent funds in FY 21 in the amount of $ 2798.00
be returned to OMB and be used to offset the FY22 reduction of $7500.00 reducing
it to $ 4702.00 .

Thank you for your consideration & Be Safe

https://outlook.office365.com/mail/bk01@cb.nyc.gov/inbox/id/AAMKAGJhOWQ2YjhmLWFIYJMINDdkNy04YjU 1 LWVmNWYS50TMzMDYONQBGAAAAA...



FY 22 FORECAST

*[tem Acquired Via Purchase Order Submittals 7/1/2021

NAME AMOUNT | AMOUNT CODE DATE
PER PER
MONTH YEAR
Accelerated Technologies $ 22.00 $264.00 319 7/1/21- 6/30/22

(Central Station Alarm Monitoring)

Konica Minolta Business Solution
NYC Governmental Price

(Copier rental) $113.06 $1,356.72 412 7/1/21- 6/30/22
Nestle
NYC Governmental Price 110 7/1/21- 6/30/22
(Rental Hot & Cold Cooler) $5.00 per $60.00
Month
) $5.66 each $28.20
5 Gallon Demi John
5 Bottles
Verizon Wireless
NYC Governmental Price
(Cell phone) $30.00 $360.00 402 7/1/21- 6/30/22
Neopost- Quadient $29.95 $359.40 431 7/1/21- 6/30/22
(Postal Mailing Machine rental)
Intercity Telephone $2,256,00 40B-856 7/1/21- 6/30/22
Intercity Spectrum Internet $84.99 $1,019.88 40B-856 7/1121- 6/30/22
Intercity Storehouse $300.00 10X 7/1/21- 6/30/22
Intercity Auto Fuel $100.00 106 7/1/21- 6/30/22

TOTAL $6,104.20
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Honorable Corey Johnson
Speaker of the Council
Legislative Office

City Hall

250 Broadway, Suite 1856
New York, NY10007

Dear Speaker Johnson:

Last week, OMB held an online meeting with the District Managers of Brooklyn
Community Boards. This meeting was a stealthy one, to say the least.

We were notified just thirty minutes before the meeting occurred to be on the call.

Additionally, OMB limited the meeting’s attendance, and opened it only to the district
managers. ] did not see any City Council members in attendance. Only a handful of DM’s.
Without an agenda or any forewarning, the DM’s were each fundamentally ambushed by bad
news. Our leadership was previously informed that CB’s were exempt from these fiscal cuts.
Despite this related fact, OMB called a similar meeting where we were asked to voluntarily offer
up a staff member as a sacrificial lamb in order to balance the budget.

After consulting legal counsel, we rightfully refused to entertain this voluntary action.
We have a staff of only three persons. Even with COVID-19, the staff continues to work in the
same vein as any essential worker. The City’s focus at this moment may be on surviving the
COVID-19 pandemic, however, everything else doesn’t just stop...issues continue, problems
still need tackling, and unfortunately, business still runs as usual in these quite unusual times.
And again, we must answer the call to battle, and fight have our community survive. You are
part of our community army. The City Council is entwined with Community Boards and march
together to champion neighborhoods.




Without the community boards as the grassroots sounding board, the City Council and
others would be less informed on important issues and matters that intrinsically impact our
unique constituency.

The thrust of this early afternoon’s decree by the City’s Office of Management & Budget
was a scrambling attempt to answer the call to address the of gushing red ink coming from the
City’s Budget and perceived loss of future revenue. This action is irrational and quite premature
in lieu of anticipated Federal dollars that are on the cusp of being approved.

Although the community’s boards maintain a miniscule budget to operate with, this
financial pot was already subjected to cuts throughout the years. Within the last few fiscal
months, dollars were reduced again and again.

We do not know what is actually behind the driving force to tap out each Community
Board budget, but it is apparently arbitrary, capricious and downright unfair. The Mayor
announced earlier this year that they found money to halt a wholesale plan to layoff 22,000
workers. Again, in this purported lay-off action, community boards are told that we were
exempted. So why this sudden move to repressively damage our communities by guiting their
historically charter mandated right to have a functioning contiguous community board?

Working for a Better Williamsburg-Greenpoint.
Sincerely,
A Mcc_ﬂ/é%dm/

Dealice Fuller
Chairperson

DF/mbw
cc: Brooklyn Borough President Eric L. Adams
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January 25, 2021
Honorable Antonio Reynoso
Council Member
34% CD

244 Union Avenue, #1A
Brooklyn, NY 11211

RE: Discretionary Funding
Request for Brooklyn CB#1

Dear Council Member Reynoso:

Fortunately, after decades of being grossly underfunded, the City Council
allocated a much needed financial boost and bestowed community boards with
enhancement funding.

Unfortunately, these enhancement funds were completely cut during recent
fiscal crunches.

The loss of the enhancement funding is further compounded by serious cuts
by OMB to each of our base funding (totaling over $10,000 for CB#1). There is
real fear that these hurtful cuts will only deepen.




‘Given the loss of our City Council enhancement funding and OMB’s actions
to dwindle our basic operational money, we most urgently seek your help.

As the council member representing our area, we simply ask that you
consider apportioning discretionary funds of $5,000 for Brooklyn CB#1 for Fiscal
Year 2022. This funding will enable us to continue providing valuable services for
the community.

Working for a Better Williamsburg-Greenpoint.

Sincerely,

@,o, Mﬁﬁﬂﬂb

Dealice Fuller
Chairperson

DF/mbw
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Honorable Stephen T. Levin
Council Member

334 CD

410 Atlantic Avenue
Brooklyn, NY 11217

RE: Discretionary Funding
Request for Brooklyn CB#1

Dear Council Member Levin:

Fortunately, after decades of being grossly underfunded, the City Council
allocated a much needed financial boost and bestowed community boards with
enhancement funding.

Unfortunately, these enhancement funds were completely cut during recent
fiscal crunches.

The loss of the enhancement funding is further compounded by serious cuts
by OMB to each of our base funding (totaling over $10,000 for CB#1). There is
real fear that these hurtful cuts will only deepen.




— «
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Given the loss of our City Council enhancement funding and OMB’s actions
to dwindle our basic operational money, we most urgently seek your help.

As the council member representing our area, we simply ask that you
consider apportioning discretionary funds of $5,000 for Brooklyn CB#1 for Fiscal
Year 2022. This funding will enable us to continue providing valuable services for
the community.

Working for a Better Williamsburg-Greenpoint.

Sincerely,

Ee &M%Fuﬁﬂw

Dealice Fuller
Chairperson

DF/mbw





















































































































































































COMMITTEE REPORT
CB#1 Women's Issues Committee

From: Janice Peterson, committee chair <janpetersonbrooklyn@gmail.com>
Date: Tues., March 9, 2021

Subject: Re: women's issue committee minutes---Feb.16, 2021

To: CB#1 Board Members

Report of the Women's Issues Committee, Feb. 16, 2021

By: Jan Peterson, Chair

In Attendance: Marie Leanza, Tish Cianciotta, Lisa Bmonte, Jan Peterson, Bozena Kaminski,
Bella Sabel, Ryan Kuonen, --- with quorum.

Other CB1 board members: Toby Moskowits, Sante Miceli, Simon Weiser

non voting member: Jane Poole, regular non-voting members: Francoise Olivas, Victoria
Cambranes, Esther Weiss, Marie Aragona.

speakers: Kathleen E. Fahey, Captain of the 94th police precinct

absent: Frank Carbone, Tommy Torres, Michael Chirichella,

Announcement: those who have not done so please write to Chair Dealice Fuller at the CB1
office to apply for membership with our committee. Jane recently got hers. The application
for membership is on the Brooklyn Community Board Number 1 web site.

AGENDA for February 16 Committee meeting.

l.)Discussion on how Covid is affecting women and their families. What priorities do we
have?

The meeting opened with everyone sharing how they are taking care of themselves during
the Corona Virus. It seems that having a glass of wine at the end of the day was at the top
of the list. Starting a Women's Club was recommended.

***Bozena Kamimski and Marie Leanza talked about how hard it is for senior citizens during
Covid. Many are depressed. Jan said that we need to work to expand places for seniors to
get out safely and to get exercise. We need to meet with the Park's Officials.

***)ane and Francoise who are mothers of teens and a young child talked about the
difficulties many children are having---turning to drugs, alcohol, and the loss of seeing faces
causes a lot of learning difficulties.

Concern was expressed about the places in Williamsburg/Greenpoint where people are not
practicing social distancing and mask wearing: Bars and the Hasidic community.

Sante Miceli reported on his observations as he walks through Williamsburg--many people
not social distancing or wearing masks. The 94 Police Captain Fahey stated that they no
longer handle these issues but can respond if necessary----the Sheriff handles these matters
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at this point. Mr. Simon Weiser reported that 95% of the Hasidic Community has had
corona virus and therefore they feel free about not following the rules except in schools and
stores.

Our first speaker, Kathleen E. Fahey, Captain of the 94 Police Precinct presented us with
information on the local status of the numbers of incidences of violence again

women. She reported that the numbers have fallen.

Criminal figures are going down and so is domestic violence. Some participants believed
that the figures fell because women are afraid to report

as they have no place to go.

Bozena Kaminski asked about the status of issues around the homeless---Captain from
Fahey stated that the cleanup is less---the police are not really involved--other city agencies
are.

Victoria Cambranes--- numbers of incidents on violence against women'’s taken from: 1.)
precinct figures,2./ hospital and 3.)numbers at the domestic violence shelters. She stated
that women want a state -wide hearing on the issue. Since Emily Gallagher who was
pushing for this hearing involving the women affected is now elected to the Assembly it
would be good to find out what is happening (though Emily is just starting her term). Leslie
Velazquez, her new staff person, who was on the call, agreed that they needed time -------
because of their newness of having just been elected to office. She will get back to us with
updates on this matter.

Jan Peterson stated that a lot of changes have occurred regarding policing and that it would
be good if the community had a chance to say what they think and want . It seems that
community policing needs to be unpacked. Ryan Kuonen objected to Jan's assumption that
everyone wanted policing of some sort. She stated that she and many others do not want
any policing. They want the resources to go to schools, health, parks etc. Simon Weiser
objected to anyone even being able to talk against the police. Ryan pointed out a variety of
police brutality experiences she witnessed.

Jan stated that everyone in this committee can present their feelings.

The Economic Crisis Women are Facing

*Franciose Olivas, a former small business owner on Franklin Street reported that 5 mother
owned stores were on franklin- street--4 have closed down and are now bars.

2.5 million mothers left jobs because they had to care for children, Francoise pointed out
that less than 4 percent of Congress members are mothers and she thinks that there is a
correlation between this and the lack of adequate policies for single mothers. No Seats at



e Lisa Bamonte, another small business owner, stated that bundled learning makes
work nearly impossible---PS 132 is open 2 days a week
and middle school also.

A discussion took place about the crisis women are facing and what did we want to do to
highlight it.

It was proposed by Marie Leanza and seconded by Tish Cianciotta that we host a speak out
on the topic during the Women's History Month and International Women's Day. All in
favor. We will join with the Economic Development Committee with Toby Moskovits. The
planning team will be Lisa Bamonte, Francoise Olivas, Jane Pool and Maria Aragona.

Victoria brought up an emergency issue at Independence Houses---Black, Hasidic,Hispanic
mothers at home with their children are facing a tremendous amount of noise and dirt
coming from the repairs and renovations in their -- On behalf of the mothers, she wants a
stop work order for non-emergency repairs because of how much the noise is disturbing
their living and learning, Simon called Joel Gross the tenant president who reported that he
was having some success on solving the problems. Jan asked Victoria and Joel to discuss
this matter outside of our meeting which was coming to an end. We still had other issues
on our agenda. They agreed

[1l.) Other issues raised: Women's Swim,

Bella Sabel wants to know what is available for women's swimming---when will the
Metropolitan Pool be open with social distancing-.Three park employees are at Met pool
even though it is not being used.

Bella brought up two points: In Florida where she is staying --women are swimming in a
well managed and safe environment, corona virus free.

Twelve women can swim at a time but cannot use the locker rooms. She wants to take two
people from Parks Department to come to Florida so they can see how it could be done
safely here.

We agreed to forward her ideas to the Park's committee which is having a meeting soon.



*national crisis the lack of universal child care----some child care can cost up to $60,000 a
year.

francoise states that children's cognitive development is being delayed because they are not
seeing the full face and this will affect mothers raising them







































steps are: recommending involuntary and permanent affordability, and regulating affordable
homeownership opportunities to prevent re-sale at market rate trends.

The committee discussion concluded with a shared agreement that Boards will have to wait for,
hopefully objective, direction from City Planning, if and when the Bill becomes law.



Community Board 1 Monthly Parks Update — March 2021

USGS Work in McCarren Park - Update

USGS drilling work in McCarren Park has been completed. They will return mid-March to
reseed the lawn and restore the site.

COVID-19 Testing

Free COVID-19 testing is now available in New York City at more than 100 locations
across the city. Visit the City's COVID-19 Testing page for more information.

Facility Re-Openings
Please visit Parks’ COVID-19 information page to track various parks openings and
continued closures.

Special Events Permits

Please visit Parks’ COVID-19 information page to learn more about service changes. NYC
Parks is once again reviewing permit applications for special events. No permits will be
granted for applications with an expected attendance of more than 50 people at any one
time.

Sports Permits

Ballfield permits for both youth and adult sports permitting began on Friday, December
4, 2020. Currently we are only permitting low-to-moderate risk sports. All permit
applicants must fill out the COVID-19 Athletics Safety Plan and Checklist
Affirmation. Please send the completed document to the permit office in the borough
that you are requesting permits for review. Please note -Parks will not move forward
with review of your application until this is received and approved.

Programming
Visit our list of Virtual and Online Programs to find upcoming events presented by NYC
Parks and our friends and partners.

Parinerships for Parks Volunteer Projects

Delancey Nelson is the PfP Outreach Coordinator for All It's My Park! projects in
Community Board 1. Please contact Delancey.Nelson@parks.nyc.gov if you have any
questions or would like to schedule a project. We ask that everyone who plans a clean up
in a NYC Park to please coordinate with our PfP team.




NYC Parks

CB1 currently has the following projects under construction:

Bartlett Playground — construction began fall 2020 and will be complete spring
2022;

Sternberg Synthetic turf and basketball lights —began fall 2020 and will be
complete fall 2021;

We have several projects awaiting construction start:

Box Street Park — in design. Demolition of structures on site anticipated to begin
after the relocation of the MTA Paratransit vehicles;

Bushwick Inlet Park: 50 Kent — construction to begin spring 2021 and be
complete spring 2022;

Bushwick Inlet Park: Motiva —construction estimated to begin fall 2021 and be
complete fall 2022;

Cooper Park Comfort station —construction to begin spring 2021 and be
completed fall 2022;

Epiphany Playground — construction to start fall 2021 and be complete fall 2022;
Ericsson Playground — in design;

LaGuardia Playground — phase 2 playground Construction anticipated to begin
spring 2021 and will be complete spring 2022;

Marcy Green — construction anticipated to begin spring 2021 and be complete
spring 2022;

McCarren Park natural turf softball fields —construction anticipated to begin
spring 2021 and completed spring 2022;

McCarren Recreation Center — reconstruction of roof and exterior masonry walls
to begin fall 2021 and be completed spring 2023;

McGolrick Park Paths — to begin fall 2021 and completed fall 2022;

Middleton Playground — design began fall 2020. Construction estimated to begin
fall 2022 and be complete fall 2023;

Ten Eyck Plaza — construction anticipated to begin spring 2021 and be complete
spring 2022;

William Sheridan Playground — construction likely to begin fall 2021 and be
complete fall 2022,

Projects awaiting design start:

Frost Playground — funding received to repair basketball courts and replace the
fence on site.

There are no projects awaiting a scope meeting.
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