BY-LAWS OF COMMUNITY BOARD NO. 1 BROOKLYN

I. OFFICERS

A. THE OFFICERS OF THE BOARD SHALL BE:

CHAIRPERSON, FIRST VICE CHAIRPERSON, SECOND VICE CHAIRPERSON, THIRD VICE
CHAIRPERSON, FINANCIAL SECRETARY, RECORDING SECRETARY, AND MEMBER-AT-LARGE.

B. THE DUTIES OF THE OFFICERS SHALL BE AS FOLLOWS:

1. CHAIRPERSON

a) THE CHAIRPERSON SHALL BE THE CHIEF EXECUTIVE OFFICER OF THE BOARD AND SHALL BE
RESPONSIBLE FOR THE OVERALL CONDUCT OF THE AFFAIRS OF THE BOARD.

b) CALL AND PRESIDE AT ALL REGULAR AND PUBLIC HEARING MEETINGS AND SPECIAL
MEETINGS OF THE BOARD.

¢) APPOINT AND REMOVE THE CHAIRPERSON AND MEMBERS OF ALL STANDING AND SPECIAL
COMMITTEES UNLESS OTHERWISE SPECIFIED IN THESE BY-LAWS.

d) CARRY OUT THE DUTIES AND SERVE ON ALL COMMITTEES AND BOARDS AS PRESCRIBED BY
THE CITY CHARTER.

¢) PREPARE AN ANNUAL REPORT AT THE END OF EACH CALENDAR YEAR FOR THE BOARD,
BOROUGH PRESIDENT, AND CITY COUNCIL MEMBERS FROM THE COMMUNITY DISTRICT.

f) RESPONSIBLE, ALONG WITH THE FINANCIAL SECRETARY, FOR THE ADMINISTRATION OF
FUNDS OBTAINED FROM SOURCES OUTSIDE OF THE CITY GOVERNMENT.

2. FIRST VICE CHAIRPERSON

a) SHALL ASSIST THE CHAIRPERSON IN CARRYING OUT THE DUTIES OF THE CHAIR.

b) SHALL SERVE IN THE PLACE OF THE CHAIRPERSON WHEN THERE IS A VACANCY IN THE
OFFICE OF CHAIRPERSON, OR WHEN THE CHAIRPERSON IS UNABLE TO PERFORM HIS/HER
DUTIES.

¢) CHAIR THE COMMITTEE ON SERVICE DELIVERY COORDINATION WHICH SHALL MAKE
REGULAR MONTHLY REPORTS TO THE BOARD ON THE WORK OF THE DISTRICT MANAGER,
LOCAL DISTRICT SERVICE CABINET AND LOCAL SERVICE AGENCIES.

d) MAY ATTEND ALL DISTRICT SERVICE CABINET MEETINGS AND SHALL ASSIST THE
CHAIRPERSON OF THE BOARD IN WORKING WITH THE DISTRICT MANAGER AND THE DISTRICT
SERVICE CABINET.

e) SERVE AS AN EX-OFFICIO MEMBER OF ALL COMMITTEES.

3. SECOND VICE CHAIRPERSON

a) SHALL PRESIDE AT MEETINGS IN THE ABSENCE OF THE CHAIRPERSON AND THE FIRST VICE
CHAIRPERSON.



b) CHAIR THE COMMITTEE ON UNIFORM LAND USE REVIEW PROCEDURES (ULURP) WHICH
SHALL BE RESPONSIBLE FOR ADVISING THE CHAIRPERSON AND THE BOARD OF ALL ACTIONS
NECESSARY FOR THE BOARD TO COMPLY WITH THE TERMS OF THE UNIFORM LAND USE
REVIEW PROCEDURE AS TO NOTIFICATION, CALENDARING OF ITEMS, AND HOLDING PUBLIC
HEARINGS.

c¢) SHALL BE RESPONSIBLE FOR THE CARRYING OUT OF PROCEDURES ADOPTED BY THE BOARD
FOR THE UNIFORM LAND USE REVIEW PROCEDURE (ULURP)

d) PREPARE REPORTS FOR SUBMISSION TO APPROPRIATE CITY AGENCIES ON ACTIONS TAKEN
BY THE BOARD UNDER ULURP.

e) TOGETHER WITH THE THIRD VICE CHAIRPERSON, CONDUCT THE BOARD’S ANNUAL PUBLIC
HEARING ON THE CITYWIDE STATEMENT OF NEED AND SUBMIT JOINT RECOMMENDATIONS TO
THE BOARD.

f) PERFORM SUCH OTHER DUTIES CONCERNING ULURP AS THE BOARD OR CHAIRPERSON
DIRECT.

4. THIRD VICE CHAIRPERSON

a) SHALL PRESIDE AT MEETINGS IN THE ABSENCE OF THE CHAIR, AND THE FIRST AND SECOND
VICE CHAIRPERSON.

b) CHAIR THE COMMITTEE ON THE EXPENSE, CAPITAL AND COMMUNITY DEVELOPMENT
BUDGETS AND BE RESPONSIBLE FOR ADVISING THE CHAIRPERSON AND THE BOARD OF ALL
ACTIONS NECESSARY TO COMPLY WITH THE REQUIREMENTS OF THE CITY AND FEDERAL
AGENCIES RELATIVE TO THE PREPARATION, APPROVAL AND IMPLEMENTATION OF THE
EXPENSE, CAPITAL AND COMMUNITY DEVELOPMENT BUDGET INCLUDING HOLDING OF PUBLIC
HEARINGS, NOTIFICATION AND CALENDARING.

¢) SHALL PREPARE THE REPORTS FOR THE BOARD’S APPROVAL ON THE EXPENSE, CAPITAL AND
COMMUNITY DEVELOPMENT BUDGETS AS THE CHAIRPERSON OR THE BOARD MAY DIRECT FOR
SUBMISSION TO THE APPROPRIATE CITY AGENCIES.

d) TOGETHER WITH THE SECOND VICE CHAIRPERSON, CONDUCT THE BOARD’S ANNUAL PUBLIC
HEARING ON THE CITYWIDE STATEMENT OF NEED AND SUBMIT JOINT RECOMMENDATIONS TO
THE BOARD.

e¢) PERFORM SUCH OTHER DUTIES CONCERNING CAPITAL PROJECTS, EXPENSE ITEMS AND
COMMUNITY DEVELOPMENT AS THE BOARD AND CHAIR DEEM APPROPRIATE.

5. FINANCIAL SECRETARY

a) SHALL BE RESPONSIBLE FOR KEEPING A FINANCIAL REPORT FOR THE BOARD AND FOR
SUBMITTING MONTHLY FINANCIAL REPORTS IN WRITING TO THE BOARD.

b) SHALL CHAIR THE BUDGET COMMITTEE WHICH SHALL PREPARE THE BUDGET FOR
SUBMISSION TO THE BOARD FOR APPROVAL.

¢) MAKE RECOMMENDATIONS TO THE BOARD FOR APPROPRIATE ACTION OR COMMENTS BY
THE BOARD.



d) SHALL ALONG WITH THE CHAIRPERSON, BE THE PERSON DESIGNATED BY THE BOARD FOR
THE ADMINISTRATION OF ACCOUNTS OF FUNDS OBTAINED FROM SOURCES OUTSIDE CITY
GOVERNMENT.

6. RECORDING SECRETARY

a) SHALL BE RESPONSIBLE FOR KEEPING A CLEAR, ACCURATE AND TIMELY RECORD OF THE
PROCEEDINGS OF THE BOARD.

b) SHALL TAKE MINUTES OF ALL MEETINGS OF THE BOARD WHICH REFLECT THE SUBSTANCE
OF DISCUSSION OF BOARD MEMBERS ALONG WITH THE POSITIONS TAKEN ON EACH ITEM;
PREPARE THE INVITES FOR INCLUSION IN THE NOTICE OF THE MEETING AT WHICH THEY ARE TO
BE APPROVED; ENSURE THAT AMENDMENTS TO THE MINUTES ARE REFLECTED IN THE
ORIGINAL MINUTES.

¢) SHALL KEEP AN UP TO DATE FILE ON MINUTES ON RECORD IN THE BOARD’S OFFICE.
7. MEMBER AT LARGE
II. EXECUTIVE COMMITTEE

A. THERE SHALL BE AN EXECUTIVE COMMITTEE WHICH SHALL CONSIST OF THE OFFICERS OF
THE BOARD AS SPECIFIED IN THE BY-LAWS AND ONE MEMBER ELECTED AT LARGE WHICH,
WILL MEET BEFORE EACH REGULAR MONTHLY MEETING OF THE BOARD TO PREPARE AN
AGENDA FOR THE REGULAR BOARD MEETING AND THE PUBLIC HEARING MEETING FOR EACH
MONTH.

B. IN CASE OF THE NECESSITY FOR BOARD ACTION BEFORE A MEETING CAN BE HELD, THE
EXECUTIVE COMMITTEE MAY MEET AND ACT ON BEHALF OF THE BOARD PROVIDED THAT SUCH
ACTIONS SHALL BE SUBJECT TO RATIFICATION BY THE BOARD AT THE NEXT REGULARLY
SCHEDULED MEETING.

1. MEETING

A. THERE SHALL BE TEN (10) SCHEDULED MEETINGS OF THE BOARD IN EACH CALENDAR YEAR.
ALL MEETINGS SHALL BE OPENED BY THE CHAIRPERSON AT THE APPOINTED TIME INDICATED
IN THE NOTICE.

1. REGULAR MEETINGS SHALL BE HELD EACH MONTH (10).

2. PUBLIC HEARING MEETINGS SHALL BE HELD EACH MONTH AND COMBINED WITH THE
REGULAR MEETING. IF THE BOARD FINDS NEED TO SCHEDULE A SEPARATE HEARING DATE IT
SHALL DO SO BY A MAJORITY VOTE.

3. THE EXECUTIVE COMMITTEE SHALL ESTABLISH A CALENDAR OF THE DATES FOR THE TEN (10)
REQUIRED MEETINGS AND PUBLIC HEARING MEETINGS OF THE BOARD, THAT WOULD BE HELD
FOR THE FOLLOWING YEAR, FOR THE BOARD’S APPROVAL AT THE REGULAR DECEMBER
MEETING. ONCE THE CALENDAR HAS BEEN APPROVED, A MAJORITY OF THE BOARD SHALL BE
REQUIRED TO ALTER ANY DATE ON THE CALENDAR. ONCE APPROVED, THE CALENDAR SHALL
BE FURNISHED IN WRITING TO EACH MEMBER OF THE BOARD.

4. NOTICE OF EACH INDIVIDUAL MEETING STATING THE DATE, TIME, PLACE AND AGENDA
SHALL BE FURNISHED TO EACH MEMBER OF THE BOARD AT LEAST FIVE DAYS PRIOR TO EACH
MEETING.



5. SPECIAL MEETINGS MAY BE CALLED BY THE EXECUTIVE COMMITTEE OR UPON THE REQUEST
OF TEN MEMBERS OF THE BOARD.

6. WHEN NO SUBSTANTIAL BUSINESS IS SCHEDULED TO BE CALENDARED FOR A PUBLIC
HEARING MEETING BY THE DATE OF THE MOST RECENT REGULAR MONTHLY MEETING, THE
BOARD CAN, BY TWO-THIRDS VOTE, CANCEL THE MEETING.

7. AT EACH PUBLIC HEARING MEETING, TIME SHALL BE SET ASIDE FOR A PUBLIC SESSION,
DURING WHICH TIME PUBLIC REMARKS SHALL BE RECEIVED FROM THE GENERAL PUBLIC.
PUBLIC REMARKS SUBMITTED AT PUBLIC SESSIONS SHALL BE LIMITED TO THREE MINUTES PER
SPEAKER AND MAY BE EXTENDED BY THE CHAIR. IN ADDITION, THE CHAIRPERSON SHALL BE
AUTHORIZED TO IMPOSE SUCH ADDITIONAL REASONABLE LIMITATIONS UPON THE RECEIPT OF
PUBLIC SESSION TESTIMONY, SUCH AS LIMITING THE NUMBER OF PERSONS RECOGNIZED TO
SPEAK ON A PARTICULAR ITEM OR LIMITING THE TIME ALLOCATED TO DISCUSS A SPECIFIC
TOPIC, IN ORDER TO ENSURE THAT SUFFICIENT TIME IS ALLOCATED TO STATED PUBLIC
HEARING AGENDA ITEMS AND THAT THE BOARD CAN CONCLUDE THE PUBLIC HEARING AT A
REASONABLE HOUR.

IV. QUORUM

A QUORUM SHALL CONSIST OF A MAJORITY OF THE APPOINTED MEMBERS AND SHALL BE
NECESSARY TO CONDUCT BUSINESS, EXCEPT FOR PUBLIC HEARINGS CONDUCTED UNDER THE
ULURP, WHEN A QUORUM CONSISTING OF 20% OF THE APPOINTED MEMBERS OF THE BOARD,
BUT IN NO EVENT FEWER THAN SEVEN SUCH MEMBERS, SHALL BE REQUIRED.

V. ELECTION OF OFFICERS

A. PRE-NOMINATION PROCEDURES

1. AT THE REGULAR APRIL MEETING OF EACH YEAR THE CHAIRPERSON SHALL DESIGNATE AN
ELECTIONS COMMITTEE COMPOSED OF FIVE MEMBERS.

2. PRIOR TO THE MAY MEETING, THE ELECTIONS COMMITTEE SHALL CANVASS THE BOARD
MEMBER BY LETTER OR PHONE TO ADVISE THEM OF PROCEDURES TO BE FOLLOWED FOR THE
ELECTION.

3. AT THE REGULAR MAY MEETING, THE ELECTIONS COMMITTEE SHALL MAKE A REPORT TO
THE BOARD.

B. NOMINATIONS

1. AT THE REGULAR MAY MEETING, NOMINATIONS FROM THE FLOOR WILL BE ENTERTAINED.
WITH THE EXCEPTION OF THE REGULAR MAY 2020 MEETING WHERE INSTEAD AT THE
DECEMBER 2020 REGULAR MEETING, NOMINATIONS FROM THE FLOOR WILL BE ENTERTAINED.
ALL NOMINATIONS FROM THE FLOOR MUST BE MADE AT THE MAY MEETING ONLY WITH THE
EXCEPTION OF THE REGULAR MAY 2020 MEETING WHERE INSTEAD ALL NOMINATIONS FROM
THE FLOOR MUST BE MADE AT THE DECEMBER 2020 MEETING ONLY. A MEMBER MAY
NOMINATE ANY VALID MEMBER OF THE BOARD, INCLUDING HIMSELF OR HERSELF.
NOMINATIONS WILL BE CLOSED BY VOTE AT THE MAY MEETING WITH THE EXCEPTION OF THE
REGULAR MAY 2020 MEETING WHERE INSTEAD NOMINATIONS WILL BE CLOSED BY VOTE AT
THE DECEMBER 2020 MEETING.

2. A MEMBER NEED NOT BE PRESENT TO BE NOMINATED.
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3. NOMINATIONS NEED NOT BE SECONDED.

4, A BOARD MEMBER, WHO HAS BEEN NOMINATED, MAY DECLINE THE NOMINATION AT THE
REGULAR MAY MEETING, OR IN WRITING TO THE ELECTIONS COMMITTEE AT LEAST 10 DAYS
PRIOR TO THE ELECTION. (WITH THE EXCEPTION OF THE REGULAR MAY 2020 MEETING WHERE
INSTEAD A BOARD MEMBER, WHO HAS BEEN NOMINATED, MAY DECLINE THE NOMINATION AT
THE DECEMBER 2020 REGULAR MEETING, OR IN WRITING TO THE ELECTIONS COMMITTEE AT
LEAST 10 DAYS PRIOR TO THE ELECTION). UNLESS A FORMAL DECLARATION OF NOMINATION IS
MADE IN THE AFOREMENTIONED MANNER, THE NAME OF ANY PERSON NOMINATED AT THE
REGULAR MAY MEETING WILL APPEAR ON THE BALLOT. (WITH THE EXCEPTION OF THE
REGULAR MAY 2020 MEETING WHERE INSTEAD UNLESS A FORMAL DECLARATION OF
NOMINATION IS MADE IN THE AFOREMENTIONED MANNER, THE NAME OF ANY PERSON
NOMINATED AT THE DECEMBER 2020 REGULAR MEETING WILL APPEAR ON THE BALLOT).

C. ELECTIONS

1. THE PERSONS SERVING ON THE ELECTIONS COMMITTEE WILL ASSIST THE CHAIR IN THE
CONDUCT OF THE ELECTIONS.

2. THE ELECTION WILL BE HELD AT THE REGULAR MEETING OF THE BOARD IN JUNE WITH THE
EXCEPTION OF JUNE 2020 WHERE INSTEAD THE ELECTION WOULD BE HELD AT THE REGULAR
MEETING OF THE BOARD IN JANUARY 2021.

3. TIME SHOULD BE SET ASIDE AT THE JUNE MEETING (WITH THE EXCEPTION OF JUNE 2020
WHERE INSTEAD TIME SHOULD BE SET BE SET ASIDE AT THE JANUARY 2021 MEETING) PRIOR TO
THE ELECTION FOR CANDIDATES WHO CHOOSE TO ADDRESS THE BOARD. (REMARKS ARE TO BE
LIMITED TO 5 MINUTES.) ANY INTERESTED CANDIDATE SHOULD CONTACT THE ELECTIONS
COMMITTEE IN WRITING AT LEAST 20 DAYS PRIOR TO THE JUNE BOARD MEETING TO INFORM
THEM OF THE CANDIDATE’S INTENTION TO ADDRESS THE BOARD (WITH THE EXCEPTION OF
JUNE 2020 WHERE INSTEAD INTERESTED CANDIDATES SHOULD CONTACT THE ELECTIONS
COMMITTEE IN WRITING AT LEAST 20 DAYS PRIOR TO THE JANUARY 2021 BOARD MEETING TO
INFORM THEM OF THE CANDIDATE’S INTENTION TO ADDRESS THE BOARD)

4. THE NOTICE OF THE REGULAR JUNE MEETING SHALL CONTAIN IN ADDITION TO THE DATE,
TIME AND PLACE OF THE MEETINGS, A LIST OF OFFICES AND NOMINEES FOR EACH OFFICE TO
BE ELECTED (WITH THE EXCEPTION OF JUNE 2020 WHERE INSTEAD THE NOTICE OF THE
REGULAR JANUARY 2021 MEETING SHALL CONTAIN IN ADDITION TO THE DATE, TIME AND
PLACE OF THE MEETINGS, A LIST OF OFFICES AND NOMINEES FOR EACH OFFICE TO BE
ELECTED).

5. ELECTIONS SHALL BE CONDUCTED BY ELECTRONIC VOTING AND HELD DURING A
SCHEDULED MEETING OF THE BOARD DESIGNATED FOR ELECTIONS. EACH PRESENT MEMBER
SHALL CAST A VOTE FOR A DECLARED CANDIDATE BY USE OF VOICE VOTE (VIVA VOCE).

6. IN ORDER TO BE ELECTED, A CANDIDATE MUST RECEIVE A MAJORITY OF THE VOTES CAST. IF
NO CANDIDATE RECEIVES A MAJORITY ON THE FIRST BALLOT, THE TWO LEADING VOTE
GETTERS SHALL OPPOSE EACH OTHER ON A SECOND, RUN-OFF, BALLOT.

7. THE ELECTIONS COMMITTEE SHALL PREPARE THE OFFICIAL BALLOT FOR USE AT THE JUNE
MEETING WITH THE EXCEPTION OF JUNE 2020 WHERE INSTEAD THE ELECTIONS WILL BE HELD
BY VOICE VOTE (VIVE VOCE) AT THE JANUARY 2021 MEETING) THAT BALLOT SHALL NOT BE
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DISTRIBUTED PRIOR TO THE JUNE MEETING (WITH THE EXCEPTION OF THE JUNE 2020 WHERE
INSTEAD THE ELECTIONS WILL BE HELD BY VOICE VOTE [VIVE VOCE)] AT THE JANUARY 2021
MEETING).THAT BALLOT SHALL NOT BE DISTRIBUTED PRIOR TO THE JUNE MEETING. NAMES
SHALL APPEAR ON THE BALLOT IN ALPHABETICAL ORDER BY OFFICE.

8. THE DISTRICT MANAGER OR ASSISTANT DISTRICT MANAGER SHALL TABULATE THE VOTES
CAST AT THESE ELECTIONS AND PROVIDE THE RESULTS TO THE BOARD. THE COMMITTEE
SHALL ALSO PREPARE THE OFFICIAL REPORT OF THESE ELECTIONS THAT SHALL INDICATE THE
VOTES CAST BY EACH MEMBER. THIS REPORT SHALL BE PART OF THE OFFICIAL RECORD AND
BE ATTACHED TO THE MINUTES OF THE BOARD'S JUNE MEETING (WITH THE EXCEPTION OF THE
JUNE 2020 MEETING WHERE INSTEAD THIS REPORT SHALL BE PART OF THE OFFICIAL RECORD
AND BE ATTACHED TO THE MINUTES OF THE BOARD'S JANUARY 2021 MEETING).

9. THE TERMS OF ALL OFFICERS ELECTED AT THE BOARD’S ELECTION MEETING SHALL
COMMENCE ON JULY IST OF THAT YEAR, AND EXPIRE ON JUNE 30TH OF THE FOLLOWING YEAR.

10. SPECIAL ELECTION(S) — IN THE EVENT OF AN “IN TERM” VACANCY. A SPECIAL ELECTION
WOULD BE CALLED WITH NOMINATIONS AND THEN A SPECIAL ELECTION TO BE HELD AT THE
NEXT AVAILABLE MEETING OF THE FULL BOARD FOLLOWING NOMINATIONS.

VI. COMMITTEE MEMBERSHIP

A. IN ADDITION TO THESE COMMITTEES OUTLINED IN THE BY-LAWS, THE CHAIRPERSON OR THE
BOARD MAY ESTABLISH WHATEVER COMMITTEES ARE DEEMED NECESSARY TO CARRY OUT
THE FUNCTIONS OF THE BOARD.

B. MEMBERSHIP ON COMMITTEES SHALL BE OPEN TO ANY RESIDENTS OF COMMUNITY
DISTRICT NO. 1; HOWEVER, THE CHAIRPERSON OF EACH COMMITTEE MUST BE A MEMBER OF
THE BOARD.

C. EACH MEMBER SHALL BE ASSIGNED TO AT LEAST ONE COMMITTEE AND SHALL TAKE AN
ACTIVE PART IN ITS WORK.

D. NON-BOARD MEMBERS OF THE COMMITTEES MAY VOTE IN COMMITTEE, BUT THE
COMMITTEE CHAIRPERSON SHALL REPORT THE VOTE OF BOARD MEMBERS AND NON-BOARD
MEMBERS SEPARATELY, ALONG WITH THE COMPLETE TALLY. MINORITY REPORTS MUST BE
PRESENTED ON THE FLOOR BY A BOARD MEMBER.

E. EACH STANDING COMMITTEE OF THE BOARD SHALL MEET, AT A MINIMUM, FOUR TIMES A
YEAR, PREFERABLE AT LEAST ONCE DURING EACH QUARTER.

F. BY THE DATE OF THE BOARD’S DECEMBER MEETING EACH COMMITTEE CHAIRPERSON SHALL
SUBMIT A PROJECTED COMMITTEE SCHEDULE FOR THE UPCOMING YEAR TO THE BOARD
CHAIRPERSON. THESE SUBMISSIONS WILL BE REVIEWED BY THE EXECUTIVE COMMITTEE,
WHICH SHALL ESTABLISH A COMPREHENSIVE PROJECTED COMMITTEE CALENDAR. THIS WILL
BE MAILED TO EACH BOARD MEMBER BY DECEMBER 315TAND DISTRIBUTED AT THE JANUARY
BOARD MEETING.

G. A MONTHLY CALENDAR OF ALL SCHEDULED BOARD AND COMMITTEE MEETINGS INCLUDING
PUBLIC HEARINGS, SHALL BE COMPILED BY THE DISTRICT MANAGER AND MAILED TO EACH
BOARD MEMBER PRIOR TO THE FIRST OF EACH CALENDAR MONTH. ALL MEETINGS SPECIFIED IN
THE CALENDAR SHALL BE CONDUCTED, UNLESS SPECIFICALLY CANCELED OR RESCHEDULED
BY THE APPROPRIATE COMMITTEE CHAIRPERSON. NOTICE OF ALL SUCH CHANGES SHALL BE
SENT TO EACH BOARD MEMBER AND AFFECTED COMMITTEE MEMBERS. IN ADDITION, MEETING
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NOTICES AND AGENDA OF EACH SCHEDULE COMMITTEE MEETING SHALL BE SENT BY THE
DISTRICT OFFICE TO EACH COMMITTEE MEMBER AT LEAST FIVE DAYS PRIOR TO THE
SCHEDULED MEETING DATE.

VIL. DECLARATION OF VACANCY AND ATTENDANCE COMMITTEE

A. SINCE A QUORUM IS NECESSARY TO DO BUSINESS, DILIGENT ATTENDANCE AT MEETINGS IS
A PREREQUISITE TO CONTINUED MEMBERSHIP ON THE BOARD. SINCE THE CITY CHARTER
PERMITS THE BOARD TO REMOVE MEMBERS, THE FOLLOWING PROCEDURES FOR REMOVAL DUE
TO EXCESSIVE ABSENCES SHALL BE FOLLOWED.

1. WHEN A MEMBER FAILS TO ATTEND S5 OF THE COMBINED REGULAR/PUBLIC HEARINGS
REQUIRED BY THESE BY-LAWS DURING THE COURSE OF THE CALENDAR YEAR, THEY SHALL BE
SUBJECT TO REMOVAL PROCEDINGS.

2. THERE SHALL BE AN ELECTED ATTENDANCE COMMITTEE OF THREE MEMBERS.

3. THE ATTENDANCE COMMITTEE SHALL KEEP A RECORD OF THE ATTENDANCE OF EACH
MEMBER OF THE BOARD AT ALL REGULAR AND PUBLIC HEARING MEETINGS. IN ORDER TO
ASSIST THIS EFFORT, ALL ATTENDING MEMBERS SHALL BE REQUIRED TO SIGN A SIGN-IN SHEET
AT EACH MEETING IN ORDER TO DOCUMENT THEIR PRESENCE.

ALL MEMBERS, WHO DO NOT SIGN THIS SHEET BEFORE THE ADJOURNMENT OF THE MEETING
SHALL BE LISTED AS ABSENT BY THE ATTENDANCE COMMITTEE, UNLESS THEY CAN
INDEPENDENTLY VERIFY THEIR PRESENCE TO THE COMMITTEE’S SATISFACTION. ANY MEMBER,
WHO KNOWINGLY PARTICIPATES IN A FORGERY INVOLVING THE SIGN-IN SHEET SHALL BE
SUBJECT TO DISCIPLINARY PROCEDURES. THE PENALTY FOR KNOWINGLY PARTICIPATING IN
SUCH ACTION SHALL BE REMOVAL FROM THIS BOARD.

4, MEMBERS WHO CANNOT BE IN ATTENDANCE BECAUSE THEY ARE ON OFFICIAL BOARD
BUSINESS ELSEWHERE SHALL BE DEEMED TO BE PRESENT. ABSENCES DUE TO DEATH, ILLNESS,
A FAMILY EMERGENCY, OR FOR SOME OTHER REASONABLE TYPE OF EXPLANATION ARE
EXCUSABLE IF APPROVED BY THE EXECUTIVE COMMITTEE OR, IN THE CASE OF COMMITTEE
MEETINGS, BY A MAJORITY OF THE BOARD MEMBERS PRESENT AT THE MEETING. THE
ATTENDANCE COMMITTEE SHALL MONITOR SUCH ABSENCES. MEMBER MUST NOTIFY THE
BOARD’S OFFICE PRIOR TO THE MEETING.

5. THE ATTENDANCE COMMITTEE SHALL NOTIFY A BOARD MEMBER, WHO HAS BEEN ABSENT
FROM FOUR MEETINGS IN WRITING, BY PHONE OR IN PERSON WITHIN FIVE DAYS OF THE LAST
ABSENCE. THE NOTIFICATION SHALL INFORM THE MEMBER THAT ONE ADDITIONAL ABSENCE
WILL BE GROUNDS FOR REMOVAL FROM THE BOARD. SUCH NOTICE SHALL ALSO CONSIST OF A
RECORD OF THE ATTENDANCE OF THE MEMBER AND NOTIFICATION OF THE NEXT MEETING
DATE AND PLACE.

6. THE ATTENDANCE COMMITTEE SHALL MEET WITH THE BOARD MEMBER WHEN THE BOARD
MEMBER ACCUMULATES 5 ABSENCES. AT THAT MEETING THE MEMBER SHALL BE INFORMED
OF THEIR ATTENDANCE RECORD AND BE PROVIDED WITH AN OPPORTUNITY TO PROVIDE ANY
JUSTIFICATIONS AND/OR EXCUSES FOR SAID ABSENCES. AFTER HAVING HEARD THE MEMBER’S
RESPONSE, THE COMMITTEE WILL THEN VOTE ON WHETHER OR NOT TO RECOMMEND THE
MEMBER’S REMOVAL. SHOULD THE COMMITTEE RECOMMEND THE MEMBER’S REMOVAL, THE
ATTENDANCE COMMITTEE SHALL REPORT SAID RECOMMENDATION TO THE BOARD AT IT’S
NEXT MEETING, AT WHICH THE BOARD SHALL DETERMINE BY MAJORITY VOTE WHETHER OR
NOT TO ACCEPT THE RECOMMENDATION TO REMOVE THE MEMBER.



7. NOTICE OF DECLARATION OF VACANCY, ALONG WITH COPIES OF ALL RELATED MATERIALS,
SHALL BE SENT TO THE BOROUGH PRESIDENT AND THE MEMBERS OF THE CITY COUNCIL
REPRESENTING THE AREA.

8. THE MEMBER IN QUESTION MAY APPEAL TO THE EXECUTIVE COMMITTEE FOR REVIEW OF
THE RECORDS OF ATTENDANCE.

9. THE ATTENDANCE COMMITTEE SHALL ISSUE A WRITTEN QUARTERLY REPORT IN APRIL, JULY,
OCTOBER, AND JANUARY LISTING THE NUMBER OF MEETINGS HELD, MEETING DATES, AND THE
ATTENDANCE RECORD OF EACH MEMBER. THE JANUARY REPORT SHALL PROVIDE THE FINAL
ATTENDANCE RECORDS OF ALL BOARD MEMBERS FROM THE PREVIOUS CALENDAR YEAR, AND
SHALL BE FORWARDED TO THE BOROUGH PRESIDENT AND THE LOCAL COUNCIL MEMBERS.
COMMITTEE ATTENDANCE OF BOARD MEMBERS SHALL BE ISSUED QUARTERLY. COMMITTEE
MINUTES SHALL SHOW THE BOARD MEMBERS PRESENT AND ABSENT FROM THE COMMITTEE
MEETING.

VIII. AMENDMENTS

A. PROPOSED AMENDMENTS TO THESE BY-LAWS SHALL BE SUBMITTED IN WRITING TO THE
CHAIR AND REFERRED TO THE BY-LAWS COMMITTEE.

B. THE BY-LAWS COMMITTEE SHALL REPORT TO THE BOARD AT THE NEXT REGULAR MEETING
OF THE BOARD.

C. THE PROPOSED AMENDMENT SHALL BE MAILED TO EACH MEMBER OF THE BOARD WITH THE
MEETING NOTICE FOR THE NEXT MEETING.

D. AMENDMENTS MUST BE APPROVED BY A TWO-THIRDS MAJORITY OF THE MEMBERS PRESENT
AND VOTING.

IX. ROBERT’S RULES OF ORDER

ROBERT’S RULE OF ORDER SHALL GOVERN THE PROCEEDINGS OF THE BOARD IN ALL CASES
EXCEPT WHERE OTHER RULES HAVE BEEN ESTABLISHED BY THE CITY CHARTER APPLICABLE
CITY AND STATE LAW OR REGULATION, THESE BY-LAWS, OR OTHER RULING ESTABLISHED BY
THE MAJORITY VOTE OF THE BOARD.

X. VOTING

A. ALL MEMBERS WHO ARE PRESENT FOR PURPOSE OF ATTENDANCE PER ARTICLE VIII MUST
VOTE ON ALL MOTIONS, INCLUDING QUESTIONS OF ORDER. VOTES SHALL BE CAST AND
RECORDED ONLY AS AFFIRMATIVE, NEGATIVE, ABSTENTION OR ABSTENTION FOR CAUSE. ONLY
MEMBERS PREVENTED FROM VOTING FOR REASONS SPECIFIED IN ARTICLE XI OF THESE BY-
LAWS OR ROBERT’S RULES OF ORDER CAN ABSTAIN FOR CAUSE.

B. UNLESS OTHERWISE PROVIDED, ALL ACTIONS TAKEN BY THE BOARD SHALL REQUIRE THE
MAJORITY OF THOSE MEMBERS PRESENT AND ENTITLED TO VOTE, A QUORUM BEING PRESENT,
IN ORDER TO BE ADOPTED. MEMBERS WHO ABSTAIN FOR CAUSE SHALL NOT BE CONSIDERED
AS BEING ENTITLED TO VOTE, AND ALL SUCH VOTES SHALL BE SEPARATELY RECORDED AND
SHALL NOT AFFECT THE RESULT OF ANY VOTE.

C. ALL ACTIONS TAKEN BY THE BOARD SHALL BE MADE BY OPEN VOTE. A RECORD OF THE
POSITION TAKEN BY EACH MEMBER SHALL BE RECORDED AND MAINTAINED IN THE BOARD’S
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OFFICIAL FILES, AND SHALL BE AVAILABLE FOR PUBLIC INSPECTION. THE BY-LAWS
COMMITTEE SHALL RECOMMEND THE APPROPRIATE MECHANISM THROUGH WHICH THIS
PROVISION SHALL BE IMPLEMENTED. ON VOICE VOTES (VIVA VOCE), OR A VOTE BY A “SHOW OF
HAND,” THE SECRETARY SHALL NOTE ALL “NEGATIVE” VOTES AND ABSTENTION VOTES IN THE
MEETING MINUTES.

XI. CONFLICT OF INTEREST

A. BEFORE THE BOARD CONSIDERS ANY ITEM ON WHICH IT INTENDS TO MAKE A SUBSTANTIVE
RECOMMENDATION, THE CHAIRPERSON SHALL ASK ALL MEMBERS WHO POSSESS A CONFLICT
OF INTEREST ON THIS SUBJECT TO IDENTIFY THEMSELVES AND SPECIFY THE NATURE OF THE
CONFLICT. ALL SUCH STATEMENTS SHALL BE INCLUDED IN THE BOARD’S OFFICIAL MINUTES.

B. ALL MEMBERS SHALL BE RESPONSIBLE FOR FAMILIARIZING THEMSELVES WITH THE
RELEVANT CORPORATION COUNSEL (LETTER OF OCTOBER 2, 1984) RULINGS ON THIS SUBJECT
AND SHALL, FURTHERMORE, BE RESPONSIBLE FOR INFORMING THE BOARD OF ALL CONFLICTS
THAT AFFECT THEM.

TO PROVIDE NEEDED GUIDANCE, ALL BOARD MEMBERS SHALL RECEIVE COPIES OF THESE
DOCUMENTS. AS WELL AS ALL OTHER RELEVANT RULINGS MADE IN THE FUTURE, THAT
CONCERN THIS ISSUE.

C. ALL MEMBERS WHO POSSESS AN INTEREST ON AN ITEM BEFORE THIS BOARD ON WHICH
THEY, OR ANY PERSONS ASSOCIATED WITH THEM, MAY REALIZE A PERSONAL AND DIRECT
ECONOMIC GAIN CANNOT VOTE ON THAT ITEM BUT CAN PARTICIPATE IN THE DISCUSSION OF
THAT ISSUE. IN ADDITION, ALL MEMBERS EMPLOYED BY THE CITY OF NEW YORK CANNOT
VOTE ON ITEMS THAT INVOLVE THE ACTIVITIES OF THE AGENCY FOR WHOM THEY ARE
EMPLOYED. ON ISSUES NOT RAISING THIS SPECIFIC VARIETY OF CONFLICT, MEMBERS CAN
SATISFY THE REQUIREMENTS OF THE BY-LAWS BY DECLARING THEIR INTERESTS AND, HAVING
DONE SO, MAY VOTE AND PARTICIPATE IN THE DISCUSSION OF THESE ISSUES.

D. ALL MEMBERS POSSESSING AN INTEREST ON AN ITEM THAT PREVENTS THEM FROM VOTING
SHALL NOT BE CONSIDERED ENTITLED TO VOTE ON SUCH ITEM, AND THEIR ABSTENTIONS
SHALL NOT BE TABULATED IN DETERMINING THE RESULT OF ANY SUCH VOTE.

E. THE VOTES OF ALL MEMBERS WHO ABSTAIN FOR CONFLICT OF INTEREST RELATED REASONS
SHALL BE SEPARATELY RECORDED FROM THE VOTES OF THOSE MEMBERS WHO ABSTAIN FOR
OTHER REASONS IN THE BOARD’S OFFICIAL TABULATION.

F. NO MEMBER SHALL APPEAR, EITHER DIRECTLY OR INDIRECTLY, ON BEHALF OF ANY
PRIVATE INTERESTS IN MATTERS INVOLVING THIS BOARD, OF BEFORE ANY PUBLIC AGENCY
AFFECTING MATTERS INVOLVING THIS BOARD.

G. MEMBERS OF THIS BOARD SHALL NOT BE PROHIBITED FROM HAVING AN INTEREST IN A
FIRM WHICH MAY BE AFFECTED BY AN ACTION ON A MATTER BEFORE THE BOARD. ALL
MEMBERS ARE HOWEVER PROHIBITED FROM HAVING AN INTEREST IN A FIRM DOING BUSINESS
WITH THE BOARD ITSELF, E. G., BY CONTRACTING WITH OR OTHERWISE PROVIDING SERVICES
TO THE BOARD.

XII. DISTRICT MANAGER AND OTHER BOARD STAFF

A. WITHIN BUDGETARY CONSTRAINS, THE BOARD SHALL HIRE A DISTRICT MANAGER AND
SUCH OTHER STAFF AS MAY BE REQUIRED TO SERVE ITS NEEDS.



.

B. THE DISTRICT MANAGER SHALL:
1. DIRECT THE OPERATIONS OF THE BOARD’S DISTRICT OFFICE;
2. CHAIR MEETINGS OF THE DISTRICT SERVICE CABINET;

3. ADMINISTER A SYSTEM THAT PROCESSES SERVICE COMPLAINTS AFFECTING COMMUNITY
DISTRICT NO. 1;

4, SUBMIT A MONTHLY REPORT REGARDING THE ACTIVITIES OF THE OTHER ITEMS THAT
AFFECT THE COMMUNITY DISTRICT TO THE BOARD; AND

5. PERFORM SUCH OTHER DUTIES AS ARE ASSIGNED BY THE BOARD, THE CHAIRPERSON, OR
THE EXECUTIVE COMMITTEE.

C. ALL PERSONS, EXCEPT CONSULTANTS, HIRED BY THE BOARD AND REIMBURSED BY ITS
BUDGET, ARE EMPLOYEES OF THE CITY OF NEW YORK, AND AS SUCH, SHALL SERVE PURSUANT
TO THE APPLICABLE PROVISIONS OF THE CIVIL SERVICE LAW. BEYOND THIS, THE BOARD SHALL
ESTABLISH A PERSONNEL PRACTICE PROCEDURE GOVERNING ITS STAFF THAT IS CONSISTENT
WITH CIVIL SERVICE POLICY AND OTHER APPLICABLE LAWS.

D. ALL BOARD EMPLOYEES SERVE AT THE PLEASURE OF THE BOARD AND CAN BE REMOVED
FOR CAUSE, AS DETAILED IN THE PERSONNEL PRACTICE PROCEDURE OF COMMUNITY BOARD
NO. 1 WHICH PROVIDES THE AFFECTED STAFF EMPLOYEE WITH DUE PROCESS OF THE LAW
PROTECTION.

XIM. NOTIFICATION OF NEW MEMBERS

WHEN THE CHAIRPERSON RECEIVES NOTIFICATION OF THE APPOINTMENT OF A NEW MEMBER
TO COMMUNITY BOARD NO. 1, HE/SHE SHALL SEE THAT THAT PERSON IS PROMPTLY
CONTACTED BY CERTIFIED MAIL AND BE INFORMED OF THE DATE AND TIME OF THE BOARD’S
NEXT REGULARLY SCHEDULED MEETING OR PUBLIC HEARING. ADDITIONALLY, TO BE
FURNISHED IS A COPY OF THE BY-LAWS AND A COPY OF THE ESTABLISHED CALENDAR OF
REQUIRED MEETING DATES. IF NEITHER OF THESE CONTACTS HAVE BEEN MADE BY THE DATE
OF THE FIRST REGULARLY SCHEDULED MEETING OR PUBLIC HEARING FOLLOWING
APPOINTMENT, THE NEW MEMBER SHALL NOT BE CONSIDERED ABSENT IF HE/SHE DOEST NOT
ATTEND.

(revised 11/10/2020)
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