Community Development & Budget Priorities Committee Meeting 
Wednesday, October 22, 2025 7:00 p.m. 
Community Board 11 Office 
1741 Colden Avenue 
and 
Webex Meetings 
MINUTES

1. Introductions - Meeting called to order at 7:04pm
a. Conduct Statement was read
2. Review of Meeting Minutes - No prior minutes available for approval
3. Fiscal Year 2027 Budget Priorities and District Needs:
a. Current fiscal year’s priorities and needs:  Committee reviewed FY2027 District Needs Statement and Budget Priorities process, September public hearing, and October 31 submission deadline
b. FY27 Community District Needs Survey for Public Input: Members encouraged community input through the District Needs Survey while emphasizing review through the committee.
Discussion focused on establishing earlier internal deadlines for committee budget submissions (community needs by March and budget requests by May).  Committee discussed notice for the upcoming public hearing and agreed to defer final action on FY2027 priorities until after the hearing and Full Board meeting. Committee reached consensus supporting earlier annual submission timelines for committee budget requests.
4. Gallery Session (Public Input): Those registered will be called upon first 
Kay Cardona - requested assistance accessing the District Needs Survey due to technical/email issues. The District Manager agreed to follow up directly.
5. Motions - To require committee chairs submit budget requests by May 2026 - UNANIMOUSLY PASSED
6. Old Business 
a. Juneteenth Thank You Letters - most have been sent out and delivered
7. New Business - no new business

Meeting adjourned 7:27pm





