Public Hearing and
Community Development & Budget Priorities Committee Meeting
Thursday, September 11, 2025
7:00 p.m.
Community Board 11 Office
1741 Colden Avenue
and
Webex Meetings

MINUTES

1. Introductions – Co-Chair Stacy DeLeon called the meeting to order at 7:08 p.m.
Present:  Committee Leadership:  Stacy DeLeon, Co-Chair, Dwayne Williams, Co-Chair, Cynthia Rodriguez, Chair, Bronx Community Board 11
a. Conduct Statement - The Community Board 11 Conduct Statement was read into the record.
2. Public Hearing: Fiscal Year 2027 Budget Priorities and District Needs
The committee opened the public hearing regarding the FY 2027 District Needs Statement and Budget Priorities. No formal speaker request forms had been submitted prior to the hearing. Public testimony was accepted during the meeting.

3. Review of Meeting Minutes - The previous meeting minutes were not available for approval and were deferred until the next committee meeting.

4. Committee Chair Election:  The committee discussed committee leadership for the new term.
Stacy DeLeon was nominated and elected to continue serving as Chair.
Dwayne Williams was nominated and elected to continue serving as Co-Chair.
There being no additional nominations, both were elected by consensus.

5. Fiscal Year 2027 Budget Priorities and District Needs
The committee reviewed the previous fiscal year's capital and expense budget requests and agency responses.  Discussion included:
  *   Review of prior capital requests that were returned with recommendations to contact the     sponsoring agencies directly.
  *   Recognition that many previous requests remain unfunded.
  *   Discussion on updating and resubmitting priority requests.

Reminder that budget requests should be submitted to the committee by September 30 to allow preparation of the Board's October submission

6. Gallery Session (Public Input): Those registered will be called upon first
Public comments focused on:
  *   Opening of the renovated Eastchester Gardens park.
  *   Need for community education regarding proper use and maintenance of the new facilities.
  *   Interest in a community event or ribbon-cutting upon opening.
  *   Request for information regarding the anticipated opening date.
  *   Educational programming
  *   Youth workshops
  *   Community classes
  *   History and enrichment activities
The committee discussed the importance of creating positive programming opportunities for neighborhood youth.
Discussion included:
  *   Creation of a community garden at Eastchester Gardens once current construction is completed.
  *   Composting education.
  *   Gardening opportunities for youth and families.
  *   Grant opportunities and funding sources.
  *   Raised-bed gardening due to soil contamination concerns.
  *   Possible partnerships with NYC Parks, NYCHA, and the New York Botanical Garden.
Diana Finch suggested exploring available grant programs and recommended consulting with Judy Desir at the Bronx Park East Farmers Market regarding community garden resources.
Diana Finch provided updates and recommendations including:

  *   Use of the NYC Parks Capital Project Tracker to monitor ongoing capital projects.
  *   Continued advocacy for Bronx Park improvements.
  *   Exploration of a future dog park near Allerton Avenue/Bronx Park East.
  *   Submission of additional park improvement requests.
The committee identified several lighting concerns, including:
•           Additional pedestrian lighting near the White Plains Road/Pelham Parkway bus stops.
•           Improved illumination around bus shelters.
•           Lighting concerns on Griswold Avenue and nearby streets.
•           Additional lighting along side streets surrounding Eastchester Gardens.
The committee agreed these concerns should be included among budget priorities where appropriate.
Concerns regarding exposed or damaged overhead wiring near Eastchester Gardens were discussed.
Rather than including the issue as a budget request, the committee recommended submitting a constituent complaint with photographs so the appropriate agency can investigate promptly.
The Board Chair advised that the NYC Parks Department will attend the October Parks Committee meeting and provide project updates.

7. Motions
8. Old Business
The committee discussed outstanding Juneteenth thank-you letters.  The Board Chair advised she would confirm with staff that all remaining acknowledgment letters had been mailed, including letters to elected officials and community donors.
The committee agreed to begin drafting FY 2027 budget requests immediately using:
  *   Public testimony received during the meeting.
  *   Written submissions from committee members.
  *   Requests submitted by community organizations.
  *   Previous year's budget priorities requiring resubmission.
Committee members agreed to continue sharing additional requests as they are received before the submission deadline.
There being no further business, the meeting was adjourned at 7:57 p.m.
